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PART 1 — ANNUAL BUDGET

1.1 INTRODUCTION (Executive Mayor)

To be submitted in Council




a)

b)

d)

1.2 COUNCIL RECOMMENDA 11OUNS/ RESOLUTION

TABLING OF THE CITY OF MATLOSANA MEDIUM TERM REVENUE
AND EXPENDITURE FRAMEWORK (MTREF) 2018/2019 — 2020/2021

RESOLVED

That the Budget as set-out in the document for the financial year 2018/19 and indicative
allocations for the two outer years 2019/20 and 2020/21 be TABLED in accordance with
section 24 of the Municipal Finance Management Act 56 of 2003 as amended:

That Council approved the tariffs for 2018/19 tariffs for the main trading services listed
below, as set out in the budget document

the tariffs for electricity

the tariffs for the supply of water
the tariffs for sanitation services
the tariffs for property rates

the tariffs for solid waste removal

The increase in electricity tariffs is subject NERSA approval.
That Council approved the tariffs for 2018/19, as set out in the budget document.

That Council approved the amendments to the following budget related policies for

2018/19 financial year:
e CUSTOMER CARE, CRELIT CONTROL & DEBT COLLECTION POLICY

PROVISION FOR DEBT IMPAIRMENT POLICY
INVESTMENT & CASH MANAGEMENT POLICY
IRRECOVERABLE BAD DEBT POLICY
RATES POLICY
TARIFF POLICY
INDIGENT RELIEF POLICY
SUPPLY CHAIN MANAGEMENT POLICY & SCM POLICY FOR.
INFRASTRUCTURE, PROCUREMENT AND DELIVERY MANAGEMENT
BUDGET POLICY
TRANSFER OF FUNDS POLICY
INSURANCE POLICY AND PROCUDERES
OVERTIME POLICY

That the following budget related policies, as approved during previous financial years,
remain in force for the 2018/2019 financial year.

e ASSET MANAGEMENT POLICY

e BORROWING POLICY

e FUNDING & RESERVE POLICY

e GRANT POLICY

That Council takes cognizance of the revenue enhancement plan and water loss strategy
contained in the MTREF budget document




1.3 EXECUTIVE SUMMARY

The state of the economy will continue to have an adverse effect on the consumers of the City of
Matlosana in the 2018/19 financial year. As a result, the municipal revenue and cash flow are
expected to remain under pressure. Furthermore, the municipality should carefully consider
affordability of tariff increases, especially where it relates to domestic consumers while
considering the level of services versus the associated cost. Therefore, the application of sound
financial management principles for the compilation of the City of Matlosana’s financial plan is
essential and critical to ensure that the municipality remains financially viable and that municipal
services are provided sustainably, economically and equitably to all communities.

The City will continue with efforts to enhance revenue and implementing a range of revenue
collection strategies to optimize the collection of debt owed by consumers. As per MFMA Circular
82 cost containment measures will also be enhanced to cut expenditure cost.

National Treasury’s MFMA circulars No. 51, 54, 55, 58, 66, 67, 70, 72, 75, 79, 85, 86, 89 & 91
were used to guide the compilation of the 2018 — 2021 MTREF.

The main challenges experienced during the compilation of the 2018/19 — 2020/21 MTREF can
be summarized as follows:

e The oi:going difficulties in the international, natic. 2l and most importantly the local
econc ay. Although there are signs of imprcvemen’ nationally and internationally. The
local economy is still in distress as a result of the declining mining sector.

e Securing the health of the asset base (especially the revenue generating assets) by
increasing spending on repairs and maintenance and renewal of assets;

e Ensuring that drinking water and waste water management meet the required quality
standards at all times;

e The need to reprioritise projects and high expenditure rate within the existing resource
envelope given the cash flow realities and declining cash position of the municipality;

e The increased cost of bulk water and electricity (due to tariff increases from Midvaal and
Eskom), which is placing upward pressure on service tariffs to residents. Continuous high
tariff increases are not sustainable — as there will be a point where services will no longer
be affordable;

e A growing debtor's book as well as the remaining outstanding creditors, especially for bulk
services;

e Wage increases for municipal staff that continues to exceed consumer inflation, as well
as the need to fill critical vacancies with limited resources;

e The declining liquidity ratio due to budgeted deficit of financial performance from 2015/16,
2016/17, 2017/18 and over 2018/19 MTREF.

The following budget principles and guidelines directly informed the compilation of the 2018/19
MTREF:

e The 2017/18 budget informed the preparation of the 2018/19 budget.

e Tariff and property rate increases should be affordable and should generally not exceed
inflation as measured by the CPI, currently forecast at 5.3%. Price increases in the inputs
of services that are beyond the control of Council are for instance the cost of bulk water

= 6 ]



and electricity. Furthermore, tauii= need o “z:nain or move ‘cwards being cost reflective;
and should take into account the need to address infrastructure backlogs.
e The cost containment measures that was implemented to eliminate wasteful expenditure,

reprioritise spending and ensure savings on six focus areas namely;

Consultancy fees;

No credit cards;

Travel and related costs;

Advertising;

Catering and event;

As well as the costs for accommodation.

The Municipality took notice of the cost containment measures as approved by Cabinet
and tabled in Council with the approval of the 2016/17 MTREF.

There will be no additional budget allocated by national and provincial government for funds,
unless the necessary grants to the municipality are reflected in the national and provincial budget
and have been gazette as required by the Division of Revenue Act.

In view of the aforementioned; the following table is a consolidated overview of the proposed
2018/19 Medium-term Revenue and Expenditure Framework:

Table 1 Consolidated Overview of the 2018/19 to 2020/21 MTREF

Budget Budg et Budget Budget

Year Year Year +1 Year+2

2017/2018 2018/2019 2019/2020 2020/2021

R ‘000 R ‘000 R ‘000 R ‘000
Total Operating Revenue | -2 955 774 -2720 640 -2 884 490 -3 068 124
Total Operating Expenditure | 3 277 018 3119078 3 143 161 3 301 964
Total Capital 173 747 168 890 165 073 156 508
Surplus/(Deficit) for the year | (147 497) (229 549) (93 599) (77 332)
after Capital contribution

Total operating revenue will decrease by R 235.1 million for the 2018/19 financial year when
compared to the 2017/18 Budget. For the two outer years, operational revenue will mcrease by 6

and 6.3 per cent respectively.

Total operating expenditure for the 2018/19 financial year has been appropriated at R 3.1 billion
and translates into a deficit budget after capital transfers of R 229.5 million. When compared to
the 2017/18 budget, operational expenditure reduced by R 157.9 million. The operating deficit for
the two outer years steadily increase to R 93.5 million and then R 77.3 million.

The capital budget of R 168.88 million for 2018/19 is less than the R 173.7 million for 2017/18.
The bulk of the capital programs will be funded from Government grants and transfers. Provision
was also made for R 21.5 million Council funded capital in the coming financial year and a R 30

million loan for the purchase of refuse trucks.




1.4 OPERATING REVENUE FRAMEWORK

For the City of Matlosana to continue improving the quality of services to its citizens it needs to
generate the required revenue. In these tough economic conditions strong revenue management
is fundamental to the financial sustainability of any municipality. The reality is that we are faced
with development backlogs, unemployment, poverty and old infrastructure. During the 2017/18
financial year the challenges with the financial system impacted negatively on the municipality’s
revenue collection. The expenditure required to address these challenges will inevitably always
exceed available funding; hence difficult choices have to be made in relation to tariff increases
and balancing expenditures against realistically anticipated revenues.

The revenue base for the City for other main tariffs excluding electricity and water have increased
on average by 5.3 percent.

The municipality’s revenue strategy is built around the following key components:

e National Treasury's guidelines and macroeconomic policy;

e Growth in the City and continued economic development;

o Efficient revenue management which aims to ensure maximum annual collection rate for
property rates and other key service charges;

e Electricity tariff increases as approved by the National Electricity Regulator of South Africa;

e Achievement of full cost recovery of specific user charges especially in relation to trading
services;

o Determining the tariff escalation rate by establishing/calculating the revenue requirement
of each service;

e The municipality’s Property Rates Policy approved in terms of the Municipal Property
Rates Act; 2004 (Act 6 of 2004) (MPRA) as amended;
Increased ability to extend new services and recover costs;

e The municipality’s Indigent Policy and rendering of free basic services;

e Enforcement of the Credit Control and Debt Collection Policy.




Table 2 Summary of revenue classified by main revenue source.

NW403C|ty Of Matlosana - Table A4 Budgetéd Financial Performance (reVénue and expenditufé)

2018/19 Medium Term Revenue &

Description Ref Tentivesn s Expenditure Framework
ey 1 Original |Budget Year | Budget Year | Budget Year
Budget | 201819 | +12019/20 | +2 2020021
Revenue By Source = L
Propetty rales 2 38837 |  #13607|  43se7s| 465520
Service charges - electricily revenue ) 838331 804516 852936 | 904 509
Service charges - water revenue 2 69206 so18m|  GorasT| 665323
Service charges - saniation revenue s 173604 119074 126347 134268
Service charges - refuse revenue 2 215011| 185156 | 188848 | 199 234
Servicé chérges - other 15 000
Rental of facilites and equipment 6 587 6793 7160 7554
Vlntere;t eé;ﬁe.d = exitern'al inv eéﬁﬁenls 2500 4039 4 257 4492
Interest eamed - outstanding deblors 161884  132820| 140002 147702
Dividends received 7 =
Fines, penaltes and forfits 7452 8640 9 107 9608
Licences and permils 7529 1279 1348 1423
Agency serQices 7 - 7055 7436 7 845
Transfers and subsidies [ 364262| 409108 438656 476495
Oherrevenue 2 145 392 36 610 42060 44153
Gains on disposal of PPE - - = -
Total Revenue (excluding capital transfers 2955774 2720 640 2 884 490 3068 124
and contributions)




Chart Title

M Property rates
® Service charges - electricity revenue
- & Service charges - water revenue~
M Service charges - sanitation revenue
M Service charges - refuse revenue
£ Rental of facilities and equipment
H Interest earned - external investments
B Interest earned - outstanding debtors
B Fines, penalties and forfeits
M Licences and permits
W Agency services
... B Transfers and subsidies - - - — - - . -

& Other revenue




Table 3 Percentage growth in revenue sy main revenue source

Percentage LA
Description Ref 2016/17 Current Year 2017/18 | % Increase Medium PircmtigeX
1718 Term Increase 18/19
Revenue &
Adjustment Percentage |B
R thousand U g | Orumrsudset | e P e
Revenue By Source _ -
Property rates e o A 338663 [ 37883 |  12% azeor[ 9y
Service charges - electicily revenue 2 802027 | 83831 4% | soasie 4%
Service charges - waler revenue 2 549 182 639296 | 16% so1844| 796
Service charges - sanitaion revenue 2 | tosers|  1736m| e3% | teora|  -31%
Service charges - refuse revenue "2 149582 | 215011 |  44% 185 156 -14%
Serv lcerch‘arges - other 29 402 15 000 -49% 0%
Réntal of faciliies and eqdipment ) 6934 6 587 -5% 6793 3%
Interest eahéd - external investments 2108 2 500 19% 4039 -28°°>
" Interest earned - outstanding deblors 108 765 161884 |  49% 132829  -18%
DIV idAeﬁdS fetv:eiv'e;i' - : 0%' N 0% »
" Fines, penalies and forfeits 7086 7452| 59 8640 |  16%
Licences and permis 7701 759| 2% 129  -83%
Agen}:y services = - 0% 7 055 0%
Transfers and subsidies ss1271 [ 364262 4% 409108 12%
Other revenue 2 739 145302 1% 36 610
Gains on disposal of PPE: - - 0%. =
Total Revenue (excluding capital transfers and 2 607 665 2955774 13% 2720 640 -8%
contributions)

In line with the formats prescribed by the Municipal Budget and Reporting Regulations, capital
transfers and contributions are excluded from the operating statement, as inclusion of these
revenue sources would distort the calculation of the operating surplus/deficit.

Revenue generated from rates and service charges forms a significant percentage of the revenue
basket for the Municipality. Rates and service charges revenue comprise 63 % of the total revenue
mix in 2018/19. The above table includes revenue foregone arising from discounts and rebates

associated with the tariff policies of the Municipality.

~roperty rates is the third largest revenue source totaling 15 % and will increase to R 413.6
million.

The fourth largest source (besides other service charges) is transfer recognised-operational.
‘Other revenue’ which consists of various items such as income received from agency fees,
building plan fees, connection fees, cemetery fees and advertisement fees accounts for 2% of the

operational revenue. Departments have been urged to review the tariffs of these items on an
annual basis to ensure they are cost reflective and market related.

Operating grants and transfers totaled R 409.1 million in the 2018/19 financial year.

The following table gives a breakdown of the various operating grants and subsidies allocated to
the municipality over the medium term:

= s




Table 4 Opersiiay Transfers and Grant Receipts.

NW403 'Cit-y of Matlosana - s uppomng Table ‘VSA18'T‘rathers and griﬁt reééipts

2018/19 Medium Term Revenue &

Destription Expenditure Framework

Budget Year | Budget Year | Budget Year

R thousand 2018119 | +12019/20 | +2 2020/21

RECEIPTS:

Opéraﬁng Transfers and Grants

National Government: 404 108 433 082 470 672
Local Gov ernment Equitable Share . 202856 | 428402 | 465560
" Local Finance ManagementGrant ‘ 2215 2680 3112
[ EP\WP ' ' 2037 - .
Energy Efficiency and Demand-side [Schedule 5B] 7000 2000 2000
MSIG
Provincial Government: 716 - -
Sport, Arts ,Culcural and Library 716
Museum Grant ' 716
Other grant providers: i e =
Total Operating Transfers and Grants 404 824 433 082 470 672

Caﬁital Traﬁsfers and Gran(s

. National Government: ‘ 17:;1'}74 : ;I69.4ai7 161 131
Municipal Infrastructure Grant (MIG) 85 689 87 489 92 468
Neighbourhood Dev elopment Partnership 48 485 56 475 40 000
Integrated National Electrification Programme 22 000 25 483 28 663

Water Services infrastructure Grant 17 000 = e

0 = = .

Other grant providers: - - -
Total Capital Transfers and Grants 173 174 169 447 161 131
TOTAL RECEIPTS OF TRANSFERS & GRANTS 577 998 602 529 631 803

Tariff-setting is a pivotal and strategic part of the compilation of any budget. When rates, tariffs
and other charges were revised, local economic conditions, salary and wage increases, other

s )



input costs of services provided by the municipality ana tiie affordability of services were taken
into account to ensure the financial sustainability of the Municipality.

National Treasury continues to encourage municipalities to keep increases in rates, tariffs and
other charges below the 5.3% inflation forecast for 2018/19. Excessive increases are likely to be
counterproductive, resulting in higher levels of non-payment. Municipalities are required to justify
in their budget documentation all increases in excess of the 6 per cent upper boundary of the
South African Reserve Bank’s inflation target.

The percentage increase of Midvaal Water’s bulk tariff is far beyond the mentioned inflation target
at 9% for 2018/19. Bulk tariff increases are determined by external agencies such as the National
Electricity Regulator of South Africa. The impact it has on the municipality’s electricity tariffs is
largely beyond the control of the Municipality. Discounting the impact of these price increases in
lower consumer tariffs will erode the Municipality’s future financial position and viability.

It must be emphasised that the consumer price index; as measured by CPI, is not a good measure
of the cost increases of goods and services relevant to municipalities. The basket of goods and
services utilised for the calculation of the CPI consist of items like food, petrol and medical
services, whereas items such as the cost of remuneration, bulk purchases of electricity and water,
and fuel inform the cost drivers of municipalities. The current challenge facing the Municipality is
managing the gap between cost drivers and tariffs levied, as any shortfall must be made up by
either operational gains or service level reductions. Within this framework, the Municipality has
undertaken the tariff setting process relating to service charges as follows. .

1.4.1 Property Rates

Property rates cover the cost of the provision of general services. Determining the effective
property rate tariff is therefore an integral part of the municipality’s budgeting process.

The following stipulations in the Property Rates Policy are highlighted:

Residential - The first R50 000 of the market value of a property assigned in the valuation roll or
supplementary valuation roll is statutorily exempted from the levying of rates as per the provisions

of section 17 (1) (h) of the MPRA) '
Retired or disabled persons on residential property only who earn from RO — R 3 380 will be

hundred per cent (100%) exempted

The property must be categorized as residential.




Table 5 Comparisun of prepcs.d rates to leviad for the 2016/19 financiz' ;_ar

Category Current Tariff Proposed tariff
(1 July 2017) (from 1 July 2018)
R R

Residential properties 0.01179 0.01241

State owned properties 0.01179 0.01241

Business & Commercial 0.02808 0.02960

Agricultural 0.01179 0.01241

Vacant land 0.02808 0.02960

Industrial : 0.02808 0.02960

Public benefit organization properties 0.01179 0.01241

1.4.2 Sale of Water and Impact on Tariff Increases

South Africa faces similar challenges with regard to water supply as it did with electricity, since
demand growth out strips supply. The City of Matlosana is facing the same dilemma as any
municipality in the Country. Consequently, National Treasury urges municipalities to review the
level and structure of their water tariffs carefully, with a view to ensure:

« That water tariffs are fully cost-reflective — including the cost of maintenance and renewal
of purification plants and water networks; and the cost associated with reticulation
expansion;

« That water tariffs are structured to protect basic levels of service and ensure the provision
of free water to the pooresi of the poor(indigent); and

« That water tariffs are desigiied to encourage efficient and sustainable coi:sumption (e.g.
through increasing block tariffs). -

As water distribution losses impacts on the municipality’s ability to provide affordable water to its
consumers, one of the main focus areas in the 2018/19 MTREF need to be the curbing of water
distribution losses. In this regard the municipality is currently busy developing a policy for water
distribution losses.

Midvaal Water Company will increase its bulk tariffs by 9 percent.
The tariff structure is designed to charge higher levels of consumption at a higher rate.
Al registered indigents will again be granted 6 ki water free of charge.

Table 1 Proposed Water Tariffs

CURRENT TARIFFS | PROPOSED
CATEGORY 2017/18 TARIFFS
2018/19
Rand per k& Rand per k&
RESIDENTIAL
For the first 6kl, per kl: 1-6 R 18,20 R 19,66
For the following 14 kI, per ki: 7 - 20 R 22,30 R 24,08
For the following 30 ki, per ki: 21 - 50 R 23,00 R 24,84
For the following 50 kl, per kl: 51 - 100 R 23,80 R 25,70
For the following 100 ki, per ki: 101 - 200 R 25,10 R 27,11
For the following 100 ki, per ki: 201 - 300 R 26,60 R 28,73

Table SA14 will shows the impact of the proposed increases in water tariffs on the water charges
for a single dwelling-house: -




1.4.3 Sale of Electricity and Impact on Tariff Increases

The municipality have budgeted for a proposed electricity tariff increase of between 6.84 percent
on electricity consumption and 5.3 percent on basic charges with effect from 1 July 2018.
Increases will be implemented on a sliding scale in accordance with the block tariffs for
consumption. This is as per the latest available draft tariff increases from the National Electricity

regulator of South Africa.

The increase of electricity tariffs is subject to the approval of electricity bulk tariff increases by

Nersa.
The proposed increase for basic charges on electricity will be 5.3%, in line with the 5.3% inflation
forecast from National Treasury. '

The inadequate electricity bulk capacity and the impact of distribution losses remains a challenge
for the municipality.

All registered indigent consumers will be granted 50 Kwh of electricity per month free of charge.

The following table shows the impact of the proposed increases in electricity tariffs on the
electricity charges for domestic customers:

Table 7 Comparison between current electricity charges and increases (Domestic)

Monthly [Current amount Proposed amount |Difference
consumption payable payable (Increase)
kWh R R R

1-50 0.8731 0.9194 0.04
51-350 1.1107 . 1.1696 0.06
351-600 1.4800 1.5584 0.08
601-1500 1.7000 1.7901 0.09
>1500 1.7900 1.8849 0.09

Table SA14 will shows the impact of the proposed increases in electricity tariffs on the electricity
charges for a single dwelling-house:




1.4.4 Sanitation and Impact on Tariu increaszs
A tariff increase of 5.3 per cent for sanitation from 1 July 2018 is proposed.
The increase in sanitation tariffs is capped at 5.3% for 2018/19 financial year as per guideline

from National Treasury. The impact of higher electricity cost on the operation of sewer plants
impacts on the profitability of sewer services.

Table SA14 will shows the impact of the proposed increases in sanitation tariffs on the sanitation
charges

1.4.5 Waste Removal and Impact on Tariff Increase

A 5.3% increase in the waste removal tariffs is proposed from 1 July 2038 to keep the service
sustainable. Any increase higher than 6 per cent would be counter-productive and will result in

affordability challenges for individual rates payers raising the risk associated with bad debt.

The following table compares current and proposed amounts payable from 1 July 2018:

Table 8 Proposed waste removal Tariffs

CURRENT TARIFFS | PROPOSED
CATEGOPY 2017/18 TARIFFS
2018/19
Rand per € Rand per £
RESIDENTIAL
Per 85 and 240L container once a week- R 130.23 R 137.10
Per 85 and 240L container twice a week R 168.58 R 177.54

Table SA14 will shows the impact of the proposed increases in waste removal tariffs.

1.4.6 Overall impact of tariff increases on households.

" The table SA14 in Schedule A shows the overall expected impact of the tariff increases on a large

and small household, as well as indigent household raceiving free basic services.
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Tawuvie 9 MBRR Tudle SA14 — Household bilis

NWA403 City Of Matlosana - Supporting Table SA14 Household bills

01415 | 201518 | 2016017 Current Year 2017/18 ESL10 MeadlLe Lo e &1 Expenditiry
Description Ersmework
Ref[  Audited Audited Audited Original Adjusted Full Year |Budget Year | Budget Year | Budget Year | Budget Year
Outs Out: Outs Budget Budget Forecast 2018/19 2018/19 +12019/20 | +22020/21
Rand/cent % Incr.
Monthly Account for Housshold - Middle | 1
Income Range’
Rates and services charges:
Properly rates 637,18 0,06 0,06 0,06 0,06 672,21 708,51 747,48
Electricity : Basic levy 100,00 0,12 0,06 0,08 0,06 145,25 153,09 161,51
Electricity: Consumption 731,76 0,12 0,08 0,02 0,02 1 100,62 1 160,05 1223,86
Waber: Basic levy 100,00 0,15 0,06 0,09 0,09 155,12 163,50 172,49
Walsr: Consumplion 341,76 010 - 0,10 | - 0,09 0,09 801,96 8527 1 891,76
Sanitation 61,60 0,06 0,06 0,06 0,06 85,47 90,09 95,04
Refuse removal 109,65 0,06 0,06 0,06 0,08 156,29 164,73 173,79
Other 60,00 0,06 0,06 0,06 87,75 92,49 97,58
sub-total 2 141,95 0,66 0,54 0,50 - 0,50 [ 642 375,9% 3204,67 3,72 3 563,50
VAT on Services
Total large housshold bill: 2 141,95 0,66 0,54 0,50 - 0,50 [ 642 375,9% 3204,67 33,12 3 563,50
% Increase/-decrease (100,0%) (18,4%) (7,8%) (100,0%) - 642 375,9% 5,4% 5,5%
Monthly Account for Household - ‘Affordable | 2
Range'
Rates and services charges:
Properly rales 380,05 611,92 0,06 0,06 0,06 465,38 490,51 517,49
Electricity: Basic levy 100,00 112,20 0,06 0,06 0,06 145,25 153,09 161,51
Electricity : Consumption 500,00 545,50 0,08 0,02 0,02 718,90 757,72 799,40
Waler: Basic levy 100,00 115,00 0,06 0,09 0,09 155,12 163,50 172,49
Waler: Consumplion 701,89 412,72 0,10 0,09 0,09 660,38 696,04 734,32
Sanitation 51,70 128,40 0,06 0,06 0,06 85,47 90,09 95,04
Reluse remov al 109,65 115,79 0,06 0,06 0,06 156,29 164,73 173,79
Other I i a E - 87,75 92,49 97,58
sub-total 1943,29 2 041,53 0,48 144 - 0,44 [ 563 833,5% 2474,54 2608,17 275,61
VAT on Services
Total si.:all household bill: 1943,29 2 041,53 0,48 0,44 - 0,44 [ 563 833,5% 2474,54 2608,17 275161
% Increase/-decrease 51% (100,0%) (8,6%) (100,0%) - 563 833,5% 5,4% 55%
Monthly Account for Household - 'Indigent | 3
Household recelving free basic services
Rates and services charges:
Properly rates 100,00 206,88 0,06 - -
Electricity : Basic levy 383,80 - 0,06 - -
Electricity: Consumption - 298,80 0,08 336,00 336,00 19,0% 400,00 421,60 444,79
Waler: Basic levy 111,40 - 0,06 - -
Walsr: Consumption - 242,30 0,10 421,40 421,40 (8,8%) 384,32 405,07 427,35
Sanitaion = 0,06
Reluse removal = 0,06
Other
sub-total 595,20 747,98 0,48 751,40 - 757,40 3,6% 784,32 826,67 872,14
VAT on Services
Total small household bill: 595,20 747,98 0,48 757,40 - 757,40 3,6% 784,32 826,67 872,14
% Increase/-decrease 25,T% (89,9%) [ 157 691,7% (100,0%) = 3,6% 5,4% 55%

1.5 Operating Expenditure Framework

The Municipality’s expenditure framework for the proposed 2018/19 budget MTREF, is informed

by the following factors:

« The approval of a non-cash deficit adjustment budget (operating expenditure exceed
operating revenue) due to the high provision for non-cash items like provision for Bad Debt
and Depreciation.

» The repairs and maintenance backlogs.

« Funding of the budget over the medium-term as informed by section 18 and 19 of MFMA.

« Operational gains and efficiencies will be directed to avoid a deficit.

«  Strict adherence to the principle of no project plans no budget. If there is no business plan
no funding allocation can be made.
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« The process o. niplementing the new Standard Chart of Accounts  in municipalities with
effect 1 July 2017. (City of Matlosana, 1 July 2018)

The following table is a high level summary of the 2018/19 budget and MTREF (classified per
main type of operating expenditure):

Table 10 Summary of operating expenditure by standard classification item

"'NW403 City Of Matlosana - Table A4 Budgeted Financial Performance (revenue and expenditure)
2018/19 Medium Term Revenue &
Expenditure Framework

Description Ref Current Year 2017/18

Budget Year | Budget Year | Budget Year

R thousand 1 Original Budget
2018/19 +12019/20 | +2 2020/21

Expenditure By Type

Employee related coss 2 586853 | 652668 688262 726762
Remuneration of councillors R 31 657 33907 35738 37704
Debt impairment 3 462621 |  551000| 506470 535349
Depreciation & asset impaimment 2 492000 | 428189| 435168 | 439561
Fhecactsges 1o | - v ' _ 11,000 11,000 11,000 11,000
Bulk purchases 2 837563 |  8o7e00|  °'7905| 1004548
Other materials 8 126 791 99 002 33478 98 619
Convacted services ’ 48251 | 269505| 240183| 253274
Trarltsrfers"an-d subéidies ‘ - : - i = ‘ b Satt
Other ex pendiﬁre 4,5 680 281 175 909 184 956 195 147
Losé 'on d}sbosal 6f PPE - = - = =
Total Expenditure 3277018 | 3119078 3143161| 3301964
Chart Title

®m Employee related costs
® Remuneration of councillors E
= Debt impairment :

® Depreciation & asset impairment

B Finance charges
& Bulk purchases
W Other materials

m Contracted services

® Other expenditure ;




The budget allocation for employee related costs (including remuneration of councillors) for the
2018/19 financial year totals R 686.5 million, which is 22 % of the total operating expenditure.
Employee Salaries and Allowances will overall increase by 11%, this is due to the provision to fill
vacant positions. This includes a provision for the filling of the recently advertised positions and
the remuneration of councilors. Employees’ Social Contributions will increase with 5.3%. This is
as a result of the higher increase in medical aid costs and provision to fill vacant positions.

The cost associated with the remuneration of councilors is determined by the Minister of Co-
operative Governance and Traditional Affairs in accordance with the Remuneration of Public
Office Bearers Act, 1998 (Act 20 of 1998). The most recent proclamation in this regard has been

taken into account in compiling the Municipality’s budget.

The provision of debt impairment was determined based on an expected collection rate of 75%
and the writing off of interest on outstanding debtors. Adherence to the debt collection policy is
monitored continuously through the year. The collection of outstanding debt and increasing the
payment rate of consumers will once again be one of the main priorities for the 2018/19 budget
year. While this expenditure is considered to be a non-cash flow item, it informed the total cost
associated with rendering the services of the municipality, as well as the municipality’s realistically

anticipated revenues.

Provision for depreciation and asset impairment has been informed by the municipality’s Asset
Management Policy. Depreciation is widely considered a proxy for the measurement of the rate
of asset consumption. Budget appropriations in this regard total R 428 million for the 2018/19
financial year and equates to 14 % of the total operating expenditure. The Municipality has fully
implemented GRAP 17. This has resulted in a significant increase in depreciation relative to
previous years. Note that the implementation of GRAP 17 accounting standard has meant
bringing a range of assets previously not included in the assets register onto the register. This
has resulted in a significant increase in depreciation relative to previous years.

Finance charges consist primarily of the repayment of interest on long-term borrowing (cost of
capital). Finance charges amounts to R11 million.

Bulk purchases are directly informed by the purchases of electricity from Eskom and water from
Midvaal. The cost incurred to provide those services have been factored into the budget

appropriations and directly inform the revenue provisions.

Contracted Services have increased due to the mSCOA re-classification. As part of the
compilation of the 2018/19 MTREF, this group of expenditure was critically evaluated and
operational efficiencies were enforced Further details relating to coiitracted services can be seen

in MBRR SAT.

Other expenditure comprises of various line items relating to the daily operations of the
municipality. This group of expenditure has also been identified as an area in which cost savings
and efficiencies can be achieved. Other Expenditure will reduce overall. Several of the other
expenditure votes have not been increased as per decision of Top Management not to increase
the whole budget with the 6% inflation increase to curb cost on expenditure.

Bulk Purchases increase with more than 5.3% due to the increases by Eskom to the municipality

for electricity and 9% by Midvaal Water for water.

Expenditure will furthermore increase to make provision for the urgent challenges that the water
and sewer sections face regarding maintenance of the infrastructure. Additional provision is made
for the repair and maintenance of the road infrastructure as well.

Tress 132




The provision for Debt Impairment has been increased compared to the 2017/18 pudget as a
result of the lower than expected collection rate. The debt impairment is now calculated on a 75%
collection rate.

1.5.1 Priority given to Repairs and Maintenance.

Aligned to the priority given to preserving and maintaining the City’s current infrastructure, the
2018/19 budget MTREF provided for a significant increase in the area of asset maintenance. This
is as a result of the urgent maintenance needed for some of the sewerage plants and a
deteriorating water network that have resulted in the municipality losing its blue and green drop
status. The maintenance of roads infrastructure is one of the focus areas for 2018/19. According
to the Budget and Reporting Regulations; operational repairs and maintenance are not
considered a direct expenditure driver but an outcome of certain other expenditures; such as
remuneration; purchases of materials and contracted services. Repair and Maintenance at 3%
of the operational budget is below the national norm of 8%. One must note that it only includes
material, outsourced services, and exclude the salaries and vehicle charges associated with
Repair and Maintenance. Considering these cost drivers, the following table is a consolidation of
all the expenditures associated with repairs and maintenance:

During the compilation of the 2018/20 19 MTREF operational repairs and maintenance was
identified as a strategic imperative owing to the aging of the City's infrastructure and historic
deferred maintenance.

The table below provides a breakdown of the repairs and maintenance in relation to asset class:
Table 11 Repairs and maintenance per asset class




NW403 City Of Matlosana - Supporting Table SA34c Repairs and maintenance expenditure by asset class

Description

R thousand

Regﬂrs and maintenance expenditure by Asset Class/Sub-class

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Fumiture
Capital Spares

Storm w ater Infrastructure
Drainage Collection
Storm water Conveyance
Attenuation

Electrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares

Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares

Ref| 2014115 | 2015116 | 20617 Current Year 201718 e RN TN B s
Expenditure Framework

4 Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year

Outcome Outcome Outcome Budget Budget Forecast 2018/19 +1 2019/20 | +2 2020/21
41375 26 410 25 748 87 647 - 87 647 82 504 68 266 72 021

8992 7779 14 086 19 904 - 19 904 24636 15 706 16 569

8 992 7779 14 086 19 904 - 19 904 22929 13 907 14 671

- i - = - - - 1707 1799 1898

10 706 9 416 - 32 845 - 32 845 36 949 31 566 33 302

10 706 9416 - 32845 - 32 845 527 555 585

- - - - - - 2633 2775 2927
- - - - - - 33790 28 237 29790
8294 5198 6 490 16 193 - 16 193 17 231 17 107 18 048
= = - - - - 3896 4106 | 4332
8294 5198 6 490 16 193 - 16 193 13335 13 001 13716

8836 4016 5172 13 132 - 13132 3688 3887 4101

8836 4016 5172 13 132 - 13132 3242 3447 3605

- - - - - - 446 4 496

4 546 - - 5573 - 5573 - - -

4 546 5573 5573
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Community Assets
Community Faciliies

Halls

Centres

Créches

Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums

Galleries

Theatres

Libraries ~
Cemeleries/Crematoria
Police

-Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreaon Facilites
Indoor Faciities

Outdoor Facilities

Capital Spares

Heritage assets
Monuments

Works of Art
Conservation Aseas
Other Heritage

Investment properties
Rey enue Generaling

Improved Property
Unimproved Property
Non-revenue Generafing
Improved Property
Unimproved Property
|Other assets
Operafional Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares

B T e e W

“~Historic Buildings ——

i

8995 1121 8538 17 519 17 519 12 70¢ 12 622 1255

8995 2 4579 14505 14505 ¥Rz 3€32] 4082
445 731 731
5 10 49 49
880 1584 1584
491 491

2 16 358 177 177 17 186 197

164 8 116 538 538 1264 979 1032

265 = = 3664 3664 408 430 454
3579 3579

2421 2045 ! .

- = = Iy ) I
2948 e - 134 134 1081 928 979
1805 = 2050 3557 3557 1201 1266 133

= 1096 3959 3014 3014 8529 8990 9484

= 620 377 3014 3014 3686 3885 4098

- a 182 E = 4844 5105 5386

- = - = = 262 276 291

= = = = = 43 45 48

= = = = = 219 231 284
6103 3921 33954 344 344 5945 6463 6818
6103 3921 33054 = = 5945 6 463 6818
6103 3123 33954 = = 5585 6083 6 417

= 798 = = = 337 355 375

- S = - - 4 % 2%

= - - 344 344 = = =

344 344
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Biologlcal or Cultivated Assets
Blological or Cultivated Assets

Intangible Assets
Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Cormputer Software and Applications
Load Settlement Software Applications
Unspecified

Computer Equipment
Furniture and Office Equipment

Fumiture and Office Equipment

t

Machinery and Equip
Machinery and Equipment

Trans.gort Assets
Transport Assets

Libraries
Libraries

Zo0o's, Marine and Non-biological Animals
Zoo's, Marine and Non-blological Animals

_ Computer Equipment .

2638
2638

1575
1575

14 937
14 937

20 842

20 842

20 842

439
439

20 842

20 842

20 842

439
439

10 763

10 763

10 763

3315
3315

2351
2351
12 565
12 565

23 408
23 408

11213

11213

11213

3495
3495

2556
2556

13 086
13 086

24 616
24 616

11830

11830

11830

3687
3687

2696
2696

13 805
13 805

25970
25970

Total Repairs and Maintenance Expenditure

56 473

50 601

68 240

126 791

126 791

153 815

142 792

150 645

For the 2018/19 financial year, R 153.8 million of total repairs and maintenance will be spent on

infrastruc*:‘re assets.

1.5.2 Free Basic Services: Basic Social Services Package.

The social package assists households that are poor or face other circumstances that limit their
ability to pay for services. To receive the free services, the households are required to register in
terms of the City’s Indigent Policy. Detail relating to free services, cost of free basis services,
revenue lost owing to free basic services as well as basic service delivery measurement is

contained in MBRR A10 (Basic Service Delivery Measurement)

The cost of the social package of the registered indigent households is financed by national
government through the local government equitable share grant received in terms of the annual

Division of Revenue Act.

1.6 Capital Expenditure

The following table provides a breakdown of budgeted capital expenditure by vote:

Table 12 2018/19 Medium-term capital budget per vote
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NW 403 City Gf Matiosana - Table A5 Budgeteu & -. -* Expenditure by vote, functional classificztic~ and funding
Vote Description Ref| 201415 | 201518 | 2016117 Current Year 2017/18 ARTN1E Wediin Torm Noveate &
Expenditure Framework
R thoussnd 1 Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
0 o] ( Budget Budget Forecast outcome 2018/19 +12019/20 | +2 2020/21
Capital expenditure - Vote .
Multi-year expenditure fo be appropriated 2
Vote 01 - Executive & Council - - = - - - - - - -
Voie 02 - Budget & Treasury Ofice - - - - - - - - - -
Voia 03 - Community & Social Services - - - - - - - - - -
Vots 04 - Sport And Recreafion = = = = = - - 12 000 10 000 16 970
Vots 05 - Public Safety - - = = - - - - - -
Vote 06 - Housing ) - - - - - - - - - -
Voie 07 - Health = = = - = - - - - -
Vois 08 - Planning And Dev elopment - = = - - - - - 8 597 10 597
Vois 09 - Environmental Protection - - - - - - - - - -
Vote 10 - Elecfricity = = = = = = - 24 400 28 043 33 463
Vots 11 - Water Management - = = = = = = 45822 45 450 30 845
Vots 12 - Waste Water Management - - = = = = - 15921 16 823 17 187
Vote 13 - Waste Management - - = - - - - - - -
Vote 14 - Road Transport - = = = - - - 722 6 007 19 939
Vots 15 - Other = = = = = = - - - -
Capital multi-year expenditure sub-total 7 - - - - - - - 98 865 114 920 129 000
Single-year expenditure fo be appropriated 2
Vots 01 - Execuiive & Council 5690 19 019 7218 35000 - 35 000 - 38 900 10 000 10 000
Vote 02 - Budget & Treasury Ofice 370 7137 3394 5000 - 5000 - 5600 - -
Vots 03 - Community & Social Services - - - - - - - - - -
Vote 04 - Sport And Recreafion 9 597 445 24 491 10 952 - 10 952 - - - -
Vots 05 - Public Safety 136 23719 29 - - - - - - -
Vote 06 - Housing - - & - - - - 1. 4000 - -
Vols 07 - Health = = = =, = - - - - -
Vots 08 - Planning And Dev elopment - - - - - - - - - -
Vots 09 - Environmental Protecton - - - - - - - - - -
Vote 10 - Elecfricity 2384 10 428 37 956 21904 - 21 904 - 20 421 18 743 6 687
Vote 11 - Water Management 23108 18 813 23 991 42 187 - 42 187 - 16 848 5000 -
Vote 12 - Waste Water Management 24 244 25 061 17 7571 7484 - 7484 - 17 541 9000 6 000
Vots 13 - Waste Management - - 3394 - - - - - 10 000 7410
Vcte 14 - Road Transport 35025 44 571 49 113 91 220 - 91 220 - 18 216 7410 7410
Vote 15 - Other - - 3484 - - - - - - =
Capital single-year expenditure sub-total 01 & 127853| 170 886 213 147 = 213 141 = T3 525 80153 37 507 |
Total Capital Expenditure - Vote 101 128 127 853 170 886 213 747 - 213 741 - 220 390 175073 166 508
Capital Expenditure - Functional
Governance and administration 5690 26 156 10 671 40 000 - 40 000 - 44 500 10 000 10 000
Execuiive and council 690 19019 7218 35 000 - 35 000 - 38 900 10 000 10 000
Finance and administration 5000 7137 3394 5000 - 5000 - 5600 - -
Internal audit
Community and public safety 10 103 2824 24 520 10 952 - 10 952 - 16 000 10 000 16 970
Community and social services 370 445 24 491 - - = = = s
Sport and recreation 9597 2319 2 10 952 - 10 952 - 12 000 10 000 16 970
Public safely 136 = - = S - =
Housing - - - 4000 - -
Healh ¥
E fc and envil tal servit 35600 451 49 113 91220 - 91220 - 18938 13417 27 349
Planning and dev elopment - - - - - - - - - -
Road fransport 35 600 44 571 49 113 91 220 - 91 220 - 18938 13 417 27 349
Environmental protsction s
Trading services 49738 54 303 83 097 71 576 - 71 576 - 140 952 133 059 101 593
Energy sources 2384 10428 37 956 21904 - 21 904 - 44 821 46 786 40 150
Water management 23108 18 813 23 991 42 187 - 42 187 - 62 669 50 450 30 845
Wast wafer management 24 244 25 061 17 757 7484 - 7484 - 33 461 25823 23 187
Wasfe management - - 3394 - - - - - 10 000 7410
Other - - 3484 - - - - - 8 597 10 597
Tctal Capital Expenditure - Functional 3 101 128 127 853 170 836 213 747 - 213 741 - 220 390 175 073 166 508
Funded by:
National Gov emment 92 823 101 691 167 202 173 747 - 173 747 - 168 890 165 073 156 508
Provincial Govemment
District Municipality
Other ransfers and grans
Transfers recognised - capital 4 92823 01691 167202 173 747 - 173 141 B 168 890 165073 56 508 |
Public contributions & donations 5 5000
Borrowing 6 - - 30 000 - 30 000 - 30 000 - -
Internally generated funds 3306 26 162 3684 10 000 - 10 000 -r 21 500 10 000 10 000
Total Capital Funding 7 101 128 127 853 170 888 213747 - 213 747 ] - 220 390 175 073 166 508

For 2018/19, an amount of R 168.8 million is being appropriated for the development of
infrastructure. R 21.5 million will be funded from council funds for critical operational capital needs.
The balance will be grant funded. The municipality intend to take up a loan for the purchase of
vehicles to the amount of R 30 million.
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Total new assets represent 100 per cent or R 168.8 million of the total capital budget while no
provision were made for asset renewal. In addition to the MBRR Table A9, MBRR Tables SA34a,
b, ¢ provides a detailed breakdown of the capital program relating to new asset construction, as
well as operational repairs and maintenance by asset class

1.7 Annual Budget Tables.

The following pages present the ten main budget tables as required in terms of section 8 of the
Municipal Budget and Reporting Regulations. These tables set out the municipality's 2018/19
budget and MTREF as approved by the Council. Each table is accompanied by explanatory notes

on the facing page.




Table 13 MBRR Table A1 - Budget Summary

NW403 City Of Matlosana - Table A1 Budget Summary

Description 201415 | 201516 | 2016017 Current Year 2017/18 H1Y13 Badium Tori Rovéune &
Expenditure Framework
iousands Audited Audited Audited Original Adjusted Full Year Pre-audit |Budget Year | Budget Year | Budget Year
Qut Out Outy Budget Budget Forecast outcome 2018/19 +1 2019/20 | +2 2020/21
[Financlal Performance
Property rates 247 297 272707 265 941 378 837 - 378 837 - 413 697 438 875 465 520
Service charges 1061 159 1311585| 1389127 1881332 - 1881332 - 1700 589 1795 589 1903 334
Investment revenue 3920 6912 8358 2 500 - 2 500 - 4039 4257 4492
Transfrs recognised - operational 414 575 346 443 477 693 364 262 - 364 262 - 409 108 438 656 476 495
Other ow n revenue 156 680 228 614 261 421 328 843 - 328 843 - 193 206 207 113 218 284
Total Revenue (excluding capital transfers 1883630 | 2166261 2402 541 2955774 - 2955 774 - 2720640 2884490 3068 124
and contributions)
Employee costs A7 4| 89415 530457| 586853 . ) T 5ZeE| 688 %2|  7T25767
Remuneration of councillors 22 243 23 282 28 398 31657 - 31 657 - 33907 35738 37704
Depreciation & asset impaiment 436 912 427 744 410 556 492 000 - 492 000 - 428 189 435 168 439 561
Finance charges 44 366 33 863 43 955 11 000 - 11 000 - 11 000 11000 11000
Materials and bulk purchases 717323 809 946 843 460 964 355 - 964 355 - 996 901 1041383 1103 167
Transfers and grants = = <3 = = = - - - -
Other ex penditure 516 724 735718 852 981 1191153 - 1191 153 - 996 413 931610 983 770
Total Expenditure 375985 250667 2700801 3277078 — 32770 T 3T0/8| 33 T67| 3301964 |
Surplus/(Deficit) RN R @07 280)| (321 244) . PR — @9 4%)
Transfers and subsidies - capital (monetary allog 830 100 131 - 173 747 - 173 747 - 168 890 165 073 156 508
Contributions recognised - capital & contributed 3 - - - - = = - = = 1
Surplus/(Deficit) after capital transfers & (331 522) (254 275) (307 260) (147 497) - (147 497) - (229 549) (93 599) (77 332)
contributions
Share of surplus/ (deficif) of associate - - - = = = - = = -
Surplus/(Deficit) for the year (331522) (254 275) (307 260) (147 497) - (147 497) - (229 549) (93 599) (77 332)
Capital expenditure & funds sources
“apital expenditure 101128 127 853 170 822 213 747 - 213 747 - 220 390 175073 166 508
Transfers recognised - capital 92823 101691 167 202 173 747 - 173 747 - 168 890 165 073 156 508
Public confribuions & donations 5000 - - - - - - - - -
Bomowing - - - 30 000 - 30 000 - 30 000 - -
Intemally generated funds 3306 26 162 3684 10 000 - 10 000 - 21 500 10 000 10 000
Total sources of capital funds 101128 127 853 170 886 213 747 - 213 747 - 220 390 175073 166 508
Financial position
Total current assets 275 551 357 054 473 933 374 041 - 374 041 - 470 000 487 000 505 000
Total non current assets 6025 843 5826340 | 5551418| 5223432 - 5223432 - 5133701| 4807803| 444391
Total current liabilites 596 822 610 587 781 726 362 434 - 362 434 - 732 746 532 448 279 938
Total non current liabilities 383322 356 357 334 436 407 000 - 407 000 - 104 000 89 000 73000
Community wealhVEquity 5321251 5216449 | 4909188 | 4828039 - 4828 039 - 4766955 4673355| 4596023
ash flows
Net cash from (used) operating 122 184 93 740 233 145 212 637 - 212 637 - 232 229 194 073 185 508
Net cash from (used) investing (92 804) (91 939) 146 496 (203 589) - (203 589) - (220 390) (175 073) (166 508)
Net cash from (used) financing (48 537) (6 731) 14 579 10 000 - 10 000 - 13 000 (19 000) (19 000)
Cash/cash equivalents at the year end 30 500 25 569 419 788 19 048 - 19 048 - 110 000 110 000 110 000
[Cash backing/surplus reconciliation
Cash and investments available 30 500 25 569 90 532 68 665 - 68 665 - 110 000 110 000 110 000
Application of cash and inv ts 427 254 369 740 513 017 63 597 - 63 597 - 556 455 572795 601 066
Balance - surplus (shortfall) (396 754) (344 171) (422 485) 5068 - 5068 - (446 455) (462 795) (491 066)
sset management
Asset register summary (WDV) 6 035935 5780945| 5504648 | 5885853 - 5 885 853 5133701} 4803150 | 4494635
Depreciation 436 912 427 744 410 556 492 000 - 492 000 428 189 435 168 439 561
Renew al of Existing Assets 48 927 - - - - - 22 000 25483 28 663
Repairs and Mainienance 56 473 50 601 68 240 126 791 - 126 791 153 815 142 792 150 645
Tee services
Cost of Free Basic Services provided - - - 218 340 25374 225 125 368 398 368 398 390 005 412 144
Revenue cost of free services provided - - - 118 480 - 118 480 59 317 59 317 62 521 65 959
H holds below minimum service level
Water: 2 2 2 2 - - 2 2 2 2
Sanitation/sew erage: 5 5 5 5 - - 5 5 5
Energy: 166 166 166 166 - - 168 168 170 17
Refuse: - - 0 0 - 0 0 0 0
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Explanatory notes to MBRR Table A1 - Budget Summary

1. Table A1 is a budget summary and provides a concise overview of the Municipality’s budget
from all of the major financial perspectives (operating, capital expenditure, financial position,
cash flow, and MFMA funding compliance).

2. The table provides an overview of the amounts approved by Council for operating
performance, resources deployed to capital expenditure, financial position, cash and funding
compliance, as well as the municipality’'s commitment to eliminating basic service delivery
backlogs.

3. Financial management reforms emphasize the importance of the municipal budget being
funded. This requires the simultaneous assessment of the Financial Performance, Financial
Position and Cash Flow Budgets, along with the Capital Budget. The Budget Summary
provides the key information in this regard:

a. The operating surplus/deficit (after Total Expenditure) is negative due to non-cash item
— (provision for bad debts and depreciation).
b. Capital expenditure is balanced by capital funding sources, of which
i. Transfers recognised is reflected on the Financial Performance Budget;
ii. Borrowing is incorporated ir *he net cash from financing on the Cash Flow
Budget
ii. Internally generated funds are financed from our investments. The amount is
incorporated in the Net Cash from Investing on the Cash Flow Budget. '

4. Even though the Council is placing great emphasis on securing the financial sustainability of

the municipality, this is not being done at the expense of services to the poor.




Table 14 MBRR Table A2 - Budgeted Financial Performance (revenue and expenditure by

standard classification)

NW403 City Of Matlosana - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

Functional Classification Description  |Ref| 2014115 | 201546 | 2016147 Current Year 2017118 2814/19 Hadim Torm Rivends &
Expenditure Framework
5 - 1 Audited Audited Audited Original Adjusted Full Year |Budget Year | Budget Year | Budget Year
paany Outcome | Outcome | Outcome | Budget | Budget | Forecast | 2018119 | +12019/20 | +2 2020021
Revenue - Functional
Governance and administration 718 614 767923 829 000 925 787 - 925 787 843 414 907 108 992 997
Ex ecutive and council 3357 6991 490 3086 = 3086 4625 8348 30925
Finance and administration 715 257 760 932 828 510 922 701 = 922 701 838 788 898 760 962072
Internal audit = = S < = = < = -
Community and public safety 17997 83 894 30 560 15116 - 15116 25 017 42213 28359
Community and social services 8336 2799 4681 5848 - 5848 3112 3725 3864
Sport and recreaion 35 1409 216 11415 = 11415 1252 28602 14 066
Public safety 6832 77 690 23312 95 331 = 95 331 9379 9886 10 429
Housing 2495 1937 2254 2166 = 2166 = — =
Health = 59 97 356 - 356 = = =
Economic and environmental services 79 488 100 295 132 304 99 266 - 99 266 40 976 46 130 54 895
Planning and dev elopment - 1 360 - - - 9326 9522 10 054
Road fransport 79488 100 295 131737 99 266 = 99 266 31322 36 263 44 476
Environmental proection - - 208 - - - 328 346 365
Trading services 1061159 | 1313224| 1391822 1967804 - | 1967804| 1948683} 2015098 2122979
Energy sources 594 194 661 226 701 068 883 590 = 883 590 879480 | 1167171| 1225536
Water management 309 364 437 869 465737 684 384 = 684 384 699 907 324045 515740
Waste w ater management 68 005 91 579 98735 183 579 - 183 579 155 937 315848 162 228
Waste management 89 596 122 551 126 282 216 251 = 216 251 213359 208 034 219 476
Other 4 7203 1055 18854 21548 - 21 548 31439 39013 25 400
Total Revenue - Functional 71 1884461 | 2266392| 2402541 | 3129 521 = 3120521 | 20869530 3049562 | 3224632
Expenditure - Functional
Governance and adminisiration 499 304 764 056 810779 866 210 = 866 210 580 732 581 820 611 204
Ex ecutive and council 82689 64 870 96 387 170 131 = 170 131 288 745 292 436 306 014
Finance and administration 416616 699 186 714392 696 079 = 696 079 287 337 284 485 300 024
Internal audit - - - - - - 4650 4899 5167
Community and public safety 186 693 252 440 385015 421059 = 421059 232 884 245 533 258 603
Community and social services 78724 59 649 122587 106 033 s 106 033 67 234 69 131 71580
Sport and recreation 51392 54 971 36954 87 692 - 87 692 93 899 99923 106 263
Public safety 43963 120 141 172883 206 409 = 206 409 71 455 76 168 80 431
Housing 8264 12 889 41532 11321 = 11321 = = =
Health 4351 4788 11060 9603 = 9603 26 312 329
Economic and environmental services 313805 260 243 184 264 240 489 - 240 489 313 308 315354 326 742
Planning and dev elopment 20 899 5986 3101 14 864 - 14 864 7287 77 257 81377
Road fransport 292 906 254 257 180 108 225 625 = 225 625 236 185 233619 240 615
Environmental protection - - 1055 - - - 4251 4478 4721
Trading services 1199547 1230457 1299482 1724210 - | 4724210| 1967889| 1975850| 2079261
Energy sources 625 408 639 291 720 264 859 958 - 859958 1020708] 1025005 1081977
Water management 364 455 385 097 392 679 540 811 = 540 811 635 593 655 800 689 280
Waste water management 105 350 105 491 116 900 181 267 = 181 267 138 536 137 936 142 685
Waste management 104 334 100 577 69 639 142173 = 142173 164 052 157 109 165 319
Other 4 16633 13471 30 260 25 051 - 25051 24 266 24 605 26 184
(Total Expenditure - Functional 3| 2215083 | 25200667| 2709801| 3277018 T T 32i70| 3119018| 3143161 3301964 |
Surplus/(Deficit) for the year @31522)]  (254275) (307260)[ (147 497) - (147497 (229 549) (93 599) (77 332)
Explanatory notes to MBRR Table A2 - Budgeted Financial Performance (revenue and
expenditure by standard classification)
. Table A2 is a view of the budgeted financial performance in relation to revenue and

expenditure per standard classification.
. Note the Total Revenue on this table includes capital revenues (Transfers recognised —

capital).
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Table 15 MBRR Table A3 - Budgeted Financial Performance

municipal vote)

NW403 City Of Matlosana - Table A3 Budgeted Financial Perfformance (revenue and expenditure by municipal vote)

(revenue and expenditure by

Vote Description Ref[ 2014/15 2015/16 2016117 Current Year 2017/18 2018/19 Medium Term Revenue &
Expenditure Framework
L Audited Audited Audited Original Adjusted Full Year | Budget Year [ Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 201819 1 2019/20 | +2 2020/21
Revenue by Vote 1
Vote 01 - Executive & Council 4184 8699 677 7695 - 7695 4419 8131 8358
Vote 02 - Budget & Treasury Office 712 307 759 224 828 323 918 210 - 918 210 838 788 898 760 962 072
Vote 03 - Community & Social Services 8336 - 4244 4150 - 4150 4370 4 606 27197
Vote 04 - Sport And Recreation 335 4208 860 13183 - 13183 11803 28 285 13 665
Vote 05 - Public Safety 4853 77 690 23 312 95 331 - 95 331 17 836 18 800 19834
Vote 06 - Housing 2495 1937 2254 2166 - 2166 3587 3780 3988
Vote 07 - Health - 59 97 - - - - - -
Vote 08 - Planning And Dev elopment 7203 - 19 214 21559 - 21559 37 442 45031 31758
Vote 09 - Environmental Protection - - - = = - = o =
Vote 10 - Elecicity 596 422 661 226 701 068 883 590 - 883 590 879 480 638 658 816 219
Vote 11 - Water Management 310 028 - 465 737 684 384 - 684 384 699 907 852 558 925 057
Vote 12 - Waste Water Management 68 063 91579 98 735 183 576 - 183 576 155 937 315 848 162 228
Vote 13 - Waste Management 89 600 122 551 126 282 216 251 - 216 251 213 096 207 757 219183
Vote 14 - Road Transport 80 637 100 295 131737 99 426 - 99 426 22 864 27 349 35072
Vote 15 - Other = = = 2 = = = T =
Total Revenue by Vote 2 ] 1827467 2402 541 | 1 - 3729521 2609530 3049562] 32246
Expenditure by Vote fo be appropriated 1 '
Vote 01 - Executive & Cour=i! 117 958 113 024 154 769 232 874 - 232874 216 007 223 832 235 693
Vote 02 - Budget & Treasury Office 397 979 651033 656 010 633 336 - 633 336 268 544 267 911 282 558
Vote 03 - Community & Soc.al Services 70726 - 88 070 79 408 - 79 408 114015 118 968 123 871
Vote 04 - Sport And Recreation 51392 114 621 72088 114 317 - 114 317 87 694 91 099 95 483
Vote 05 - Public Safety 148 231 120 141 173321 206 409 - 206 409 173 756 173 809 183 170
Vote 06 - Housing 8264 - 41532 11 321 - 11321 13 888 14 547 15 256
Vote 07 - Health 4351 4788 11060 9 603 - 9603 10 858 11313 11878
Vote 08 - Planning And Dev elopment 1165 646 5986 33 361 39915 - 39915 86 070 90 289 95 442
Vote 09 - Environmental Protection - - - — - ” - o _
Vote 10 - Electricity 28 986 639 291 720 264 859 958 - 859 958 1029 708 1025 005 1081977
Vote 11 - Water Management 54 427 - 392 679 540 811 - 540 811 635 593 655 80 589 280
Vote 12 - Waste Water Management 37 288 105 491 116 900 181 267 - 181 267 138 514 137 913 142 660
Vote 13 - Waste Management 14734 100 577 69 639 142 173 - 142173 155 138 147 714 155 410
Vote 14 - Road Transport 108 003 254 257 180 108 225 625 - 225 625 189 293 184 961 189 286
Vote 15 - Other = = = - i = = = .
[Total Expenditure by Vote 2| 2215983 2109209 2709801| 3217018 - | 32iof8| 3119078 3143161 3301964
Surplus/(Deficit) for the year 2 (331 522) (281 742) (307 260) (147 497) - (147 497) (229 549) (93 599) (77 332)

Table A3 is a view of the budgeted financial performance in relation to the revenue and
expenditure per municipal vote. This table facilitates the view of the budgeted operating
performance in relation to the organizational structure of the Municipality.
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Table 16 MBRR Table A4 - Buugewed Financial Performance (revenue and expenditure by

NWA403 City Of Matlosana - Table A4 Bud

municipal vote)
eted Financial Performance (revenue and expenditure)

Description Ref| 20145 | 201518 | 201617 Current Year 2017/18 2N Wadia Tem Ronus &
Expenditure Framework
Rithoiissnd 1 Audited Audited Audited Original AdJusted Full Year Budget Year | Budget Year | Budget Year
C Out Outs Budget Budget Forecast 2018/19 +1 2019/20 | +2 2020/21
Revenue By Source
Property raies 2 247 297 272707 265 941 378 837 - 378 837 413 697 438 875 465 520
Service charges - electricity revenue 2 594 194 660 703 699 088 838 331 - 838 331 804 516 852 936 904 509
Service charges - waler revenue 2 309 364 436 843 485 049 639 206 - 639 296 591 844 627 457 665 323
Service charges - sanitafion rev enue 2 68 005 91 496 98 707 173 694 - 173 694 119 074 126 347 134 268
Service charges - refuse revenus 2 89 596 122 543 126 282 215011 - 215011 185 156 188 848 199 234
Service charges - other - 15 000 15 000 ) )
Rental of facilifies and equipment 5233 4875 sa411| ~ es87| - 8587 6793 7160 7554
Inerest eamed - extemnal inv estments 3920 6912 8 358 2500 - 2500 4039 4 257 4492
Interest eamed - outstanding debbrs 87 282 131 569 162 109 161 884 - 161884 132 829 140 002 147 702
Dividends received = S -
Fines, penaliies and forfeits 5387 13573 10 505 7452 - 7452 8640 9107 9608
Licences and permits 6773 5717 7107 7528 - 7529 12719 1348 1423
Agency services = =3 & = ] = 7055 7436 7845
Transfers and subsidies 414 575 6443 47603 [ 364262 -7 422 P 409108 [ 438656 476495
Other revenue 2 52 004 72 880 76 288 145 392 - 145 392 36 610 42 060 44153
Gains on disposal of PPE - - - - - = = = =
Total R (excluding capital fi 1883 630 2166 261 2402 541 2955774 - 2955774 2720 640 2 884 490 3068124
and contributions)
Expenditure By Type
Employ ee related costs 2 478 415 489 415 530 451 586 853 - 586 853 652 668 688 262 726 762
Remunerafion of councillors 22 243 23 982 28 398 31657 - 31657 33 907 35738 37704
Debt impairment 3 268 834 480 063 543 459 462 621 - 462 621 551 000 506 470 535 349
Depreci & assetimpai it 2 436 912 427 744 410 556 492 000 - 492 000 | 428 189 435 168 439 561
Finance charges 44 366 33863 43 955 11 000 - 11 000 11 000 11 000 11 000
Bulk purchases 2 660 850 i 345 775 219 837 563 - 837 563 | 897 8. 947 905 1004 548
Other materials 8 56 473 50601 68 240 126 791 - 126 791 99 002 l 93 478 98 619
Contracted services 28 705 $2 055 35 802 48 251 - 48 251 269 505 240 183 253 274
Transfers and subsidies - - - - - - - - -
Other expenditure 4,5 219 185 223 599 273720 680 281 - 680 281 175 909 184 956 195 147
Loss on disposal of PPE - - - - o = = = .
Total Expenditure 2215983 2 520 667 2709 801 3277018 - 3277018 3119 078 3 143 161 3301 964
Surplus/(Deficit) (332 352), (354 406) (307 260) (321 244) - (321 244) (398 438) (258 672) (233 840)
| ransters and subsidies - capial (monetary -
allocations) (Nafional / Provincial and Districf) 830 100 131 173747 - 173 747 168 890 165073 156 508
Transfers and subsidies - capital (incnetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit
Private Enterprises, Public Corporabons, Higher | 6 - - - - - - - - -
Transfers and subsidies - capital (in-kind - alf)
Surplus/(Deficit) after capital transfers & (331 522) (254 275) (307 260) (147 497) - (147 497) (229 549) (93 599) (77332)
contributions
Taxafion
Surplus/(Deficit) after taxation (331 522) 1)) - a7 497), T
Atiributable o minorifes
Surplus/(Deficit) atiributable to municipality (331 522) (254 275) (307 260) (147 497) - (147 497) (229 549) (93 599)| (77 332)
Share of surplus/ (deficif) of associal® 7 l J
Surplus/(Deficit) for the year (331 522) (254 275) (307 260) (147 497) - (147 497) (229 549)‘ 93 599)] a 332ﬂ
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Explanatory notes to Table A4 - Buageted Financial rerforinaiice (revenue and
expenditure)

1l
2.

3.

Total revenue is R2.72 billion in 2018/19 and escalates to R3 billion by 2020/21.

Revenue to be generated from property rates is R413 million in the 2018/19 financial year and
increases to R465 million by 2020/21.

Services charges relating to electricity, water, sanitation and refuse removal constitutes the
biggest component of the revenue basket of the Municipality totaling R1.7 billion for the
2019/20 financial year and increasing to R1.9 billion by 2020/21.

Expenditure by major type

4,

Bulk purchases have significantly increased over the 2013/14 to 2018/19 period escalating
from R647 million to R 897 million. These increases can be attributed to the substantial
increase in the cost of bulk electricity from Eskom and water from Midvaal Water.

Employee related costs and bulk purchases are the main cost drivers within the municipality
and alternative operational gains.

Other expenditure is broken down on Table SA 1 for financial transparency.

The municipality’s remuneration of councilors was reviewed.




Tab’s 17 MBRR Tat!e A5 - Budgeted

and funding source

~
&= Wl

pital E:

>nditure by v~te, standard ciassificatior

NWA403 City Of Matlosana - Table A5 Budgeted Capital Expenditure by vote, functional classification and funding
Vote Description Ref| 2014115 | 2015118 201617 Current Year 201718 201819 Madiligjiomn Rowaue &
Expenditure Framework
R hoisaid 1 Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
o] o] o] Budget Budget Forecast outcome 2018/19 +1.2019/20 | +2 2020/21
Capital expenditure - Vote
Multi-year expenditure fo be appropriated 2
Vois 01 - Execufive & Council - - - - - - - - - -
Vois 02 - Budget & Treasury Ofice - = = - - - - - - -
Vois 03 - Community & Social Services - - - - - - - - - -
Vols 04 - Sport And Recreation - = = = = = - 12 000 10 000 16 970
Vois 05 - Public Safety - = = = - - - - - -
Vois 06 - Housing - - - - - - - - - -
Vol 07 - Healh = = = = = = - - - -
Vote 08 - Planning And Dev elopment - - = = = = - - 8 597 10 597
Vot 09 - Environmental Protscion - - - - - - - - - -
Vois 10 - Elecfricity = = = = = - - 24 400 28 043 33463
Vois 11 - Water Management = = = = = = = 45 822 45 450 30 845
Vole 12 - Wasie Waler Management - = = = = - - 15 921 16 823 17 187
Vole 13 - Wasts Management - - - - - = = = o 5 o=
Vois 14 - Road Transport - - - - - - - 722 6 007 19 939
Vol 15 - Other - - - - - - - - = =
Capital multi-year expenditure sub-total 7 - = = = = - - 98 865 114 920 129 000
Single-year expenditure fo be appropriated 2 =
Vois 01 - Executive & Council 5690 19019 72718 35000 - 35 000 - 38 900 10 000 10 000
Vois 02 - Budget & Treasury Offce 370 7137 3394 5000 - 5000 - 5600 - -
Vote 03 - Community & Social Services - - - = = X - = = _
Vots 04 - Sport And Recreation 9 597 445 24 491 10 952 - 10 952 - - - -
Vois 05 - Public Safely 136 2379 29 - - - - - = =
Vote 06 - Housing - - - - - - - 4000 = =
Vots 07 - Health - - - = = - - il = o
Vots 08 - Planning And Dev elopment - - - - - - - - - -
Vois 09 - Environmental Protsction - = - - - - - - - -
Vols 10 - Eisstricity 2384 10 428 37 956 204 - 21904 - 20 421 18 743 668 ;
Vote 11 - Waler Management 23108 18 813 23 91 42 187 - 42 187 - 16 848 5 000 -
Vole 12 - Waste Water Management 24 244 25 061 17 757 + 484 - 7484 - 17 541 9 000 6 000
Vol 13 - Waste Management - - 3394 - - - - - 10 000 7410
Vots 14 - Road Transport 35 600 44 571 49 113 91220 - 91 220 - 18 216 7410 7410
Vois 15 - Other - - 3484 - - - - = = =
Capital single-year expenditure sub-total 101128 | 127853 170 886 213 147 - 213 147 - 12 — 60 153 37 507 |
Total Capital Expenditure - Vote 101 128 127 853 170 886 213 747 - 213741 - 220 390 175 073 166 508
Capital Expenditure - Functional
G and administrati '5 690 26 156 10 671 40 000 - 40 000 - 44 500 10 000 10 000
Execuiive and council 690 19019 7218 35 000 - 35000 -r 38 900 10 000 10 000
Finance and administraion 5000 7137 3394 5000 - 5000 - 5600 - -
Intemal audit
Community and public safety 10 103 2824 24 520 10 952 - 10 952 - 18 000 10 000 16 970
Community and social services 370 445 24 491 - - - - - -
Sport and recreation 9 597 2379 29 10 952 - 10 952 - 12 000 10 000 16 970
Public safely 136 - - - - - =
Housing - - - 4 000 - -
Health
E ic and envi tal services 35600 44 5T 49 113 91220 - 91220 - 18 938 13 417 27 349
Planning and dev elopment - = = - - - - - - -
Road fransport 35600 44571 49 13 91 220 - 91220 - 18 938 13 417 27 349
Environmenial proecfion
Trading services @ 49738 F 54303 83097 7 71 576 -7 576 -7 140952 7 133059 101 593
Energy sources 2384 10428 37 956 21904 - 21904 - 44 821 46 786 40 150
Water management 23108 18813 23 991 42 187 - 42137 - 62 669 50 450 30 845
Waste walsr management 24244 25 061 17 757 7484 - 7484 - 33 461 25823 23 187
Waste management - - 3394 - - - - - 10 000 7410
Other - - 3484 - - - - - 8 597 10 597
Total Capital Expenditure - Functional 3 101 128 127 853 170 836 213 747 - 213747 - 220 390 175073 166 508
Funded by:
Nafional Govemment 92823 101 691 167 202 173 747 - 173747 - 168 890 165 073 156 508
Provincial Govemment
District Municipality
Other transfers and grants
Transfers recognised - capital 4 92823 501 167 202 173 147 = 173 147 = 0 165073 | 156 508 |
Public contributions & donations 5 5000
Borrowing 6 - = 30 000 - 30 000 - 30 000 - -
Internally generated funds 3306 26 162 3684 10 000 - 10000 -r 21500 10 000 10 000
Total Capital Funding 1 101128 127 853 170 886 213 747 - 213147 I - 220 380 175073 166 508
-
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Evn'. .atory notes to Table A5 - Budgeted Capital Expenditure by vcte, stanclard
classification and funding source

1. Table A5 is a breakdown of the capital programme in relation to capital expenditure by
municipal vote (single-year appropriations); capital expenditure by standard classification; and
the funding sources necessary to fund the capital budget, including information on capital
transfers from national departments.

2. Single-year capital expenditure has been appropriated at R168 million for the 2018/19
financial year and remains relatively constant over the MTREF at levels of R165 million and
R 156.5 million respectively for the two outer years.

3. The capital programme is funded from national grants, borrowing and internally generated
funds. For 2018/19, capital transfers totals R173.7 million and escalates to R139.8 million by
2020/21. Internally generated funding for the 2018/19 year amounting to R 21.5 million.

Table 18 MBRR Table A6 - Budgeted Financial Position

NW403 City Of Matlosana - Table A Budgeted Financial Position

Description Ref| 2014115 | 201518 | 2016117 Current Year 2017/18 21010 Redem Terms Roveewa 3.
Expenditure Framework
o dsanit Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outc Out Out Budget Budget Forecast outcome 201819 | +12019/20 | +22020/21
[ASSETS
Current assets
Cash 69 69 69 12000 = 12 000 2 20 000 20000 20 000
Call investment deposits 1 30 432 25 500 90 464 27993 - 27 993 - 90 000 90 000 90 000
Consume: < ors 1 118 662 249 390 285 321 L] - 248 499 - 207 905 207 362 206 023
Other debtors 52784 46 795 59 997 50 268 - 50 268 - 112 095 127638 143 977
Current portn of long-Ierm receiv ables = 25 25 = - < = -
hventory 2 73604 35275 38 057 35 280 - 35 280 - 40 000 42000 45 000
Total current assets 775 551 357054 I sTaod = 04 = L] 7000 505000
Non current assets
Long-term receiv ables 15 112 1806 1806
hvestments 28 672 28 672
Inv estment property 46279 105 306 98 248 89 761 e 89 761 - 100 000 105 000 110 000
hvestmentin Associate
“Property, plant and equipment 3 5940 063 5 659 598 5 390 359 5070 235 - 5070 235 - 5029 201 4697 803 4328 961
Agricultural
Biological 1599 2554 2554
htangible 763 4579 = 4579 = 4579 = 4500 5000 5000
Other non-curent assets 38738 56 857 46 100 25 825 - 25 825 - - = =
‘otal non current assets " G025 843 | 5026340 5551418 5223432 - 5 - ST33701| 4807803 | 4443067
5307304 G183393| 6025351 55074713 - 5597 473 - 5603701 5294803 4948 961
LIABILITIES
Current liabilities
Bank overdraft 1
Borrowing 4 13 110 13110 13 110 20000 = 20 000 = 15 000 16 000 17 000
Consumer deposits 22 947 29 309 24125 25 282 - 25 282 - 30 000 32 000 35 000
Trade and other payables 4 548 319 555 622 731 159 304 606 - 304 606 | - 677 746 474 448 217 938
Provisions 12 46 12 547 13332 12 547 - 12 547 - 10 000 10 000 10 000
Yotal current llabilities 536 822 510 587 36249 - 362 34 = T8 S M8 219038 |
Non current liabilities
Bomowing 115 830 102 720 88 159 102 000 - 102 000 - 104 000 89 000 73000
Provisions 267 492 253 637 246 278 305 000 - 305 000 - - N -
Total non current liabilites 383322 | 356 357 3430 407 000 - 407 000 = 104 000 80000 730001
[TOTAL LTABILITIES 980 143 566 044 | 1116 162 760 434 - 769 434 - 8746 | G248 | 352938 |
NET ASSETS 5 5321 251 5216 49 4909 188 4828 039 - 4828 039 - 4 766 955 4673 355 4596 023
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficif F 5321251 F 5216449F 4909188 4828039 - F 48280397 - [ 4766955 4673355F 459023
Reserves 4 - - = - - - - - - =
TOTAL COMMUNITY WEALTH/EQUITY 5 5321 251 5216 49 4909 188 4828 039 - 4828 039 - 4766 955 4673 355 4596 023
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Explanatory notes to Table A6 - Budgeted Financial Zosition

1

Table A6 is consistent with international standards of good financial management practice,
and improves clarity for councillors and management of the impact of the budget on the
statement of financial position (balance sheet).

This format of presenting the statement of financial position is aligned to GRAP1, which is
generally aligned to the international version which presents Assets less Liabilities as
“accounting” Community Wealth. The order of items within each group illustrates items in
order of liquidity; i.e. assets readily converted to cash, or liabilities immediately required to be
met from cash, appear first.

Table 53 is supported by an extensive table of notes (SA3) providing a detailed analysis of
the major components of a number of items, including:

« Call investments deposits;

Consumer debtors;

Property, plant and equipment;

Trade and other payables;

Provisions non-current;

Changes in net assets; and

Reserves ,

The municipal equivalent of equity is Community Wealth/Equity. The justification is that
ownership and the net assets of the municipality belong to the community.

Any movement on the Budgeted Financial Performance or the Capital Budget will inevitably
impact on the Budgeted Financial Position. As an example, the collection rate assumption
will impact on the cash position of the municipality and subsequently inform the level of cash
and cash equivalents at '~ar end. Similarly, the collection rate assumption should inform the
budget appropriation for c'abt impairment which in turn would imract on the provision for bad
debt. These budget and planning assumptions form a critical link in determining the
applicability and relevance of the budget as well as the determination of ratios and financial
indicators. In addition, the funding compliance assessment is informed directly by forecasting
the statement of financial position.




Table 19 MBRR Table A7 - Budgeted Cash Flow Statement

NW403 City Of Matlosana - Table A7 Budgeted Cash Flows

2018/19 Medium Term Revenue &

Description Ref| 201415 2015/16 2016/17 Current Year 2017/18
Expenditure Framework
R Audited Audited Audited Original Adjusted Full Year | Pre-audit |Budget Year | Budget Year | Budget Year
Oute Outs Out Budget Budget Forecast oufcome 201819 +12019/20 | +2 2020/21
A R P N
Receipts
Property raes 247 297 297 474 183 828 314434 314 434 372321 392 433 414017
Service charges 727 317 776 457 891 851 1594 557 1 594 557 1339556 | 1343543 1417438
Other revenue 59 915 63 832 84 229 166 959 166 959 60 378 67 111 70 582
Govemment - operaiing 1 43120 - 353762 381370 | - - 359968 359 968 | 409 108 436 656 474 495
Govemment - capital 1 830 89 493 94 162 178 041 178 041 168 890 165 073 156 508
Interest 91 202 138 481 170 467 83 442 83 442 40 271 37258 39390
Dividends 3 £ X o
Payments
Suppliers and employ ees (1373779)f (1591896)] (1528806) (2473 764) (2 473 764) (2147 301)] (2237001)] (2375922

(43 779) (33 863) (43 955) (11 000), (11 000) (11 .000) (11 000) (11 000)

Finance charges
Transfers and Grants 1 = = b
[NET CASH FROM/(USED) OPERATING ACTW“‘LEE 12184 93 740 233 145 212637 - 212637 - 232 194073 185 5

CASH FLOWS FROM INVESTING ACTIVITIES

Receipts
Proceeds on disposal of PPE 5105 17 831 3997 = - _
Decrease (Increase) in non-current deblors - (5 184) = - =
Decrease (increase) ofher non-current receiv ables (1781) (15 000) (0) ’ = il -
Decrease (increase) in non-current inv estments - (1 895) (2 367) 10 000 10 000 - = L

Payments |
Capital assets (96 128) (92 875) 150 049 | (213 589) (213 589) (220 390) (175 073) (166 508)
mwmmmwg g (CLIE) 146 496 | 03 5 - - { 75073 508

CASH FLOWS FROM FINANCING ACTIViii=.i

Receipts
Short rm loans : - B =
Borrowing long term/refinancing (40 100) 30 000 30 000 30 000 - =
Increase (decrease) in consumer deposits 6269 6 362 3000 2000 3000
Payments
Repay ment of bomowing (14 706) (13 093) 14 5719 (20 000) (20 000) (20 000) (21000) (22 000)
mqmmmmw% @537) ®730) 14519 10000 = 10000 - 13 §
NET INCREASE/ (DECREASE) IN CASH HELD (19 158) (4931) 394 219 19 048 - 19 048 - 24839 - =
Cash/cash equivalents at the year bagin: 2 49 658 30 500 25 569 85161 110 000 110 000
Cash/cash equivalents at the y ear end: 2 30 500 25 569 419 788 19 048 - 19 048 - 110 000 110000 110 000

Explanatory notes to Table A7 - Budgeted Cash Flow Statement

1. The budgeted cash flow statement is the first measurement in determining if the budget is

funded.
2. It shows the expected level of cash in-flow versus cash out-flow that is likely to result from the

implementation of the budget.
3. Cash and cash equivalents totals R 110 million as at the end of the 2018/19 financial year and

decreases to R 110 million by 2020/21.




Table 20 MBRR Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation

NW403 City Of Matlosana - Table A8 Cash backed reserves/accumulated surplus reconciliation

Description Ref| 20415 | 21516 | 2067 Current Year 2017118 sl Reaian Eoe s
Expenditure Framework
R Audited Audited Audited Original Adjusted | Full Year | Pre-audit |Budget Year | Budget Year | Budget Year
Outcome | Outcome | Outcome Budget Budget Forecast | outcome 2018/19 | +12019/20 | +22020/21

Cash and investments available

Cash/cash equivalents at e year end 1 30 500 25569 419788 19048 - 19048 - 110 000 110 000 110 000

Other curentinvestments > 90 days - - (329 256) 20945 - 20 945 - - - -

Non curent assefs - Investments 1 - - - 28672 - 28672 - - - -
2sh and Investments available: 3050 pLE) 50532 58665 - 58665 = TI0000|  T0000| 110000
Application of cash and investments

Unspent condifional ransfers 14 067 - 8 587 2000 2000 - 10 000 10000 10000

Unspent borrowing = = = = = - - - -

Statutory requirements 2 -

Other working capital requirements 3 413 187 369 740 504 431 61597 - 61597 - 546 455 562795 591 066

Other provisions

Long term invesiments commitied 4 - - - = % “ - ot 2 _

Reserves b be backed by cashfinvesiments | 5§ - - - - - = = - " "
Total Application of cash and investments: 2125 369 740 513017 53 507 - 53597 - 555455 |  572795| 601066 |
Surplus(shorfall) _ G758 et (248 5 - 5068 - WAE 55| (@b2795) (491 06o)|

Explanatory notes to Table A8 - Cash Backed Reserves/Accumulated Surplus
Reconciliation

1

2.

The cash backed reserves/accumulated surplus reconciliation is aligned to the requirements
of MFMA Circular 42 — Funding a Municipal Budget.

In essence the table evaluates the funding levels of the budget by firstly forecasting the cash
and investments at year end and secondly reconciling the available funding to the
liabilities/commitments that exist.

The outcome of this exercise would either be a surplus or deficit. A deficit would indicate that
the applications exceed the cash and investments available and would be indicative of non-
compliance with the MFMA requirements that the municipality’s budget must be “funded”.
Non-compliance with section 18 of the MFMA is assumed because a shortfall would indirectly
indicate that the annual budget is not appropriately funded. ’

As part of the budgeting and planning guidelines that informed the compilation of the 2018/19
MTREF the end objective of the medium-term framework was to ensure the budget is funded
aligned to section 18 of the MFMA.

= 56




Table 21 MBRR Table A9 - Asset Management

Description Ref| 2014115 2015116 2016017 Current Year 2017/18 2119 Madiiim Térm Rivenue &
Expenditure Framework
R thousand Audited Audited Audited Original | Adjusted | Full Year |Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2018/19 +1.2019/20 | +2 2020121
[CAPITAL EXPENDITURE
Total New Assets 1 101 128 127 853 170 886 213747 - 213 747 181 390 140 993 127 248
Roads Infrastructure 35 570 44 546 48 852 91220 - 91220 18 938 13 417 27 349
Storm water Infrastructure - - - S - s - & _
Electricel Infrastructure 2384 10 428 37 233 21904 - 21904 19 821 21 303 11 487
Water Supply Infrastructure 23108 18 813 23 991 42187 - 42187 | - 62 669 50 450 30 845
Sanitation Infrastructure 24 244 25 061 17 757 7484 - 7484 16 461 25823 23187
Solid Waste Infrastructure - - - — = = = 10 000 7410
Rail Infrastructure - - - - - = =
Coastal Infrastructure - - - = = = = : -
Information and Communication Infrastructure - - = = = - - = iy
Infrastructure [] 127 833 162 795 - 762 79 ;
Community Facilifes 14272 = 4664 ; B = . f@ 100 278 | 7
Sport and Recreafion Faciliies - 439 8 567 10 952 - 10 852 12 000 10 000 16 970
Community Assets 14272 39 13 231 952 = 70 952 72 769701
Heritage Assets - 6 - = = = X -
Revenus Generating - 15 276 225 - - - - -
Non-revenue Generating - - - - < = = : i
Investment properties = 15 276 225 = = = = = -
Operational Buildings - 2 27110 = = 3 1500 ¥ 5
m*:urzgm = = = = - - 4000 10 000 10 000
Biological or Cultivated Assets - - - - = = : = -
Servitudes - 3815 - - - = - : -
Licences and Rights - - - = = = = - 3
Intanglble Assets = TS = = = = - - -
Computer Equipment = = 5 5000 = 5000 5000 - =
Furniture and Office Equipment 1550 4145 1487 35000 - 35 000 1 000 - -
Machinery and Equipment - - - = = = 4000 ol _
Transport Assets = 533 1000 - - = 36 000 = -
Libraries - - - = = a =
Zoo's, Marine and Non-biological Animals - - - = = = . : -
Total Renewal of Existing Assets 2 48 921 - - - - - 22 000 25 483 28 663
Roads Infrastructure 22183 - - - - = = st
Storm water Infrastructure - - = - = - - = -
Electrical Infrastructure 9248 - - - = =
Water Supply Infrastructure 8124 - - - - = < 020 ® 433 s
Sanitation Infrastructure 5155 = e _ - N i E
Solid Waste Infrastructure - - - = - & s - -
Rail Infrastructure - - - - = = = : i
Coastal Infrastructure - - - = - - - = B
Information and C ication Infr o X N i _ _ = - -
Infrastructure 44710 - = = = = 38 663 |
Community Faciliies - - - = = = # = s
Sport and Recreation Facilities - - = = s = el : -
Community Assets - - - - - = = = -
Heritage Assets - - - - = - = - B
Revenue Generating - - - = = = - -
Non-rev enue Generating - - = = - _ a N -
Investment properties - - - = = = = - —
Operational Buildings S 3 3 - - - & - i
Housing - .- - - - = = - -
Other Assets = - - - - o = = -
Biological or Cultivated Assets X ¥ A i - i Y 9 B
Servitudes - - - - - = = - -
Licences and Rights ! i, i 3 _ _ - _ i
Intangible Assets - - - = = = = = —
Computer Equipment - - - - = = -
Furniture and Office Equipment 4217 - - - = - - - 3
Machinery and Equipment - - - - - = = : i
Transport Assets = = = b - _ _ _
Librarles = = - o - 2 - N
Zoo's, Marine and Non-biological Animals - - - L = = - : -




Total Upgrading of Existing Assets 6 - - - - - - 17 000 8 597 10 597
Roads Infrastructure = - = - - - - - -
Storm water Infrastructure - = - - - - - - -
Electrical Infrastructure - - - - - - - - -
Water Supply Infrastructure - - - - - - - - -
Sanitation Infrastructure = = N = - - 17 000 - -
Solid Waste Infrastructure = = = - - - - - -
Rail Infrastructure = = = - - - - - -
Coastal Infrastructure - - - = - - - _ _
Irformation and C PR . . . 3 _ _ B N N i

Infrastructure - = - - = = 17 000 = -
Community Faciliies = = = = = 24 = 8 597 10 597
Sport and Recreation Facilifes - - - = = - = o -

Community Assets = - - - - - = 3507 70 597 |

Total Capital Expenditure 4
Roads Infrastructure 57 754 44 548 48 852 91 220 ' - 91 220 18938 13417 27 349
Storm water Infrastructure - = - - - - - - -
Electrical Infrastructure 11632 10428 37233 21 904 - 21904 41 821 46 786 40 150
Water Supply Infrastructure 31231 18813 23 991 42 187 - 42 187 62 669 50 450 30 845
Sanitation Infrastructure 29 399 25 061 17757 7484 - 7484 33 461 25823 23187
Solid Waste Infrastructure = = = = S - = 10 000 7410
Rail Infrastructure = = = N - - - - -
Coastal Infrastructure = = - - - - - - -
Infornttion and C ST T & - - _ _ i i, i 3

Infrastructure 130 016 | 98 848 127 833 162 795 = 162 795 156 890 146 476 128 941 |
Community Facilifies 14 272 = 4664 - - - - 8597 10 597
Sport and Recreation Facilifes . - 439 8 567 10 952 - 10 952 12 000 10 000 16 977

Community Assets 14272 39| 13231 70 952 - 70 952 72 000 18 507 27 560

Heritage Assets - 6 - - - - - - -
Revenue Generafing - 15 276 225 - - = & = -
Non-revenue Generating = = = - - - - - -

Investment properties = 15 276 225 = = = = = =
Operafional Buildings - - 27110 - - - 1500 - -
Housing = = - = = - 4 000 10 000 10 000

Other Assets - - 27110 - = = 5500 | 0000| 10000 |

Blological or Cultivated Assets = £ - - - - - - -
Servitudes = 3815 = = - - - - -
Licences and Rights - - - - - - - - -

Intangible Assets g = 3815 = = - = =z = =

Computer Equipment - - - 5000 - 5000 5000 - -

Furniture and Office Equipment 5767 4 145 1487 35000 - 35000 1000 - -

Machinery and Equipment = = = - - - 4000 - -

Transport Assets - 5323 1000 - - - 36 000 - =

Libraries = = = = - - - - -

Zoo's, Marine and Non-blological Animals - - - - - - - = -

TOTAL CAPITAL EXPENDITURE - Asset class 150 055 127 853 170 886 213747 - 213 747 220 390 175073 166 508
ASSET REGISTER SUMMARY - PPE (WDV) 5
Roads Infrastructure 1827 832 1685 629 1612597 1621 052 - 1621 052 656 249 508 342 573 968
Storm water Infrastructure 1033 249 941 475 157 867 - 157 867 80 000 70 105 60 110
Electrical Infrastructure 1125837 1031 216 983 576 974 447 - 974 447 1531821 1468 625 1 407 354
Water Supply Infrastructure 871923 921 411 940 798 1069 956 - 1089 956 1062 669 990 664 894 806
Sanitation Infrastructure - 35 004 853 752 854 084 - 854 084 933 461 855 974 782 785
Solid Waste Infrastructure = = = = = - 6 000 15 593 12 591
Rail Infrastructure
Coastal Infrastructure
Information and C et PR - = — = - - 3000 2593 2181

Infrastructure [~ 48580847| 4614705 4390723 4677407 = 4677407| 4273201 4001895| 3733
Community Facilifes 613 072 445 671 434 587 427 512 - 427 819 35 000 34127 33245
Sport and Recreafion Faciliies - 146 187 127 386 164 170 - 164 170 613 500 572 031 533 965

Community Assets 513 072 597 858 567973 | 989 - 597 989 506 158 567 210 |

Heritage Assets 5995 -. - - - -
Revenue Generafing 46 279 11 462 11 462 198 523 - 198 523 100 000 105 000 110 000
Non-revenue Generafing .

Investment properties 46 279 | 11 462 71 462 198 523 - 7985230 100000 105000 110000 |
Operafional Buildings 510 986 497 403 498 616 295 062 295 062
Housing 17780 - 17780 36 000 28 836 27 680

Other Assets [~ 510 988 497 403 498 616 312842 = 312842 36 000 28836 | 27660 |

Biologlcal or Cultivated Assets
Servitudes
Licences and Rights 763 4579 4579 - 4579 4500 - 5000 5000

Intangible Assets 763 4579 = 4579 - 4579 q 5000 5000 |

Computer Equipment - 8351 - 8351 15 000 8836 7 660

Furniture and Office Equipment 14 657 1731 44 825 - 44 825 11 000 9418 8830

Machinery and Equipment 3760 3951 - 3951 44 000 36 508 32 980

Transport Assets 42432 30 143 43 386 - 43 3868 - - =

Libraries

Zoo's, Marine and Non-biological Animals - - 1500 1500 1500
[TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 5| 6035935| 5180945 | 5504648 | 50685853 = 5885853 | 5133701 4803150 4494635 |




EXPENDITURE OTHER ITEMS
Depreciation 1 436 912 427744 410 556 492 000 492 000 428 189 435168 439 561
Repairs and Maintenance by Asset Class 3 56 473 50 601 68 240 126 791 126 791 153 815 142792 150 645
Roads Infrastructure 8992 7719 14 086 19904 19 904 24 636 15706 16 569
Storm water Infrastructure - - - - = ! - =
Electrical Infrastructure 10 706 9416 - 32845 32 845 36 949 31 566 33 302
Water Supply Infrastructure 8294 5198 6490 16 193 16193 17 231 17107 18 048
Sanitation Infrastructure 8836 4016 5172 13132 13132 3688 3887 4101
Solid Waste Infrastructure 4546 - - 5573 5573 - - -
Rail Infrastructure - - - - - = = =
Coastal Infrastructure - - - - Ay = = =
Information and Communication Infrastructure - - - - 3 - = i
Infrastructure 41375 26 410 25748 87 647 87 647 82 504 68 266 72021
Community Facilifies 8995 24 4579 14 505 14 505 417 3832 4042
Sport and Recreation Facilifies - 1096 3959 3014 3014 8529 8990 9484
Community Assets 8995 1121 8538 17519 17 519 12701 12 822 13527 |
Heritage Assets = = = - - 262 276 291
Revenue Generating - - = = . " = N
Non-revenue Generafing - - = = . - _ 5
Investment properties - - - = = = = =
Operational Buildings 6103 3921 33954 - - 5945 6463 6818
Housing = = - 344 344 = = =
Other Assets 6103 3921 33954 344 344 5945 6463 6818
Biological or Cultivated Assets - - - - = = = =
Servitudes G = = = - - - -
Licences and Rights - - - 20 842 20 842 10763 11213 11 830
Intangible Assets - - - 20 842 20 842 10763 11213 11830 |
Computer Equipment - - - - - 3315 3495 3687
Furniture and Office Equipment - 2638 - 439 439 2351 2556 2696
Machinery and Equipment - 1575 - - - 12 565 13 086 13 805
Transport Assets - 14937 - - - 23 408 24 616 22970
Libraries - - - - - 2 = =
Zoo's, Marine and Non-biological Animals - - - - - - - =
TOTAL EXPENDITURE OTHER ITEMS 493 385 478 345 478 796 618 791 618 791 582 004 577 960 | 590 206 |
Renewal and upgrading of Existing Assets as % of fotal capo% 32,6% 0,0% 0,0% 0,0% 0,0% 0,0% 17,7% 19,5% 23,6%
Renewal and upgrading of Existing Assefs as % of deprecn 11,2% 0,0% 0,0% 0,0% 0,0% 0,0% 9,1% 7,8% 8,9%
R&M as a % of PPE 1,0% 0,9% 1,3% 2,5% 0,0% 2,5% 3,1% 3,0% 3,5%
Renewal and upgrading and R&M as a % of PPE 2,0% 1,0% 1,0% 2,0% 0,0% 2,0% 4,0% 4,0% 4,0%

Explanatory notes to Table A9 - Asset Management
1. Table A9 provides an overview of municipal capital allocations to building new assets and the
renewal of existing assets, as well as spending on repairs and maintenance by asset class.
2. National Treasury has recommended that municipalities should allocate at least 40 per cent
of their capital budget to the renewal of existing assets, and allocations to repairs and
maintenance should be 8 per cent of PPE.
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Table 22 MBRR Table A10 - Basic Service Delivery Measurement




NW403 City Of Matlosana - Table A10 Baslc service delivery ement

2014115 2018118 | 201817 Current Year 2017/18 A0TR10 e e T ineveniis &
Description Ref Expenditure Framework
Cubons Oruicome Outiome Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Budget Budget Forecast 2018/19 +12019/20 | +2 2020121
Household service targets 1
Water:
Piped w ater inside dw eling 144 877 144 949 144 949 144 949 - 144 949 146 398 147 862 149 341
Piped w aler inside y ard (but not in dw elling) 30576 30 591 30 591 30 591 - 30 591 30 897 31206 31518
Using public tap (at least min.serv ice lev el) 2 2089 2090 2090 2090 - 2090 2111 2132 2153
Other w aler supply (atleast min.service lev el) 4 2089 2090 2090 2090 - 2090 2111 2132 2153
Minimum Service Level and Above sub-total |~ 179630  179719| 179719 | 7971 = 179719 181517 83332 165165 |
Using public tap (< min.service level) 3 2089 2089 2089 2089 - 2089 2110 2131 2152
Other w aler supply (< min.service level) 4 - - - = = = e = L
No watsr supply - - - - = = = = -
Below Minimum Service Level sub-total 2089 2083 2089 2 = 2089 2110 7131 7157 |
Total number of houssholds 5[ 181118 167808 181408 | 181408 - 131 808 183 628 1a5482|  e7317
Sanitation/sewerage:
Flush toilet (connecled to sew erage) 156 240 125 993 125993 125993 - 125 993 127 253 128 526 129 811
Flush toilet (with sepiic tank) 2120 216 216 216 - 216 218 221 223
Chemical loilst £ 616 616 616 - 616 622 628 635
Pit boilet (ventlated) 2575 2779 2779 2719 - 2719 2807 2835 2863
Ofher bilet provisions (> min.service level) = 1149 1149 1149 - 1149 1161 1172 1184
Minimum Service Level and Above sub-total 160 935 130 754 130754 | 130 754 = 130 754 132 061 133 382 134716
Bucket bilet 1127 1000 1000 1000 - 1000 1010 1020 1030
Other bilet provisions (< min.service level) - - . & = = s e o
No ilet provisions 3851 3 581 3581 3581 - 3581 3617 3653 3690
Below Minimum Service Level sub-total 4978 4 581 4581 4581 - 4581 4627 4673 4720
Te‘hl number of households 5 165 913 [ ] 1353 g 135538 T N T 3
En 2
Electricily (atleast min.service level) 142534 142 819 142 819 142819 - 142 819 144 247 145 689 147 146
Electricity - prepaid (min.service level) 23373 23 420 23 420 23 420 - 23 420 23 654 23 891 24 130
Minimum Service Level and Above sub-total 165 907 166 239 166 239 166 239 - 66 239 167 901 169 580 171276
Electricity (< min.service level) 142534 142 819 142819 142819 - 142 819 144 247 145 689 147 146
Electricity - prepaid (< min. service level) 23373 23 420 23 420 23 420 - 23 420 23 654 23 891 24 130
Other energy sources 5 = S - - - - - -
Below Minimum Service Level sub-total 165 807 166 239 166 239 = 167 901 | 171 276
Total number of households 5 337814 332478 332478 332478 - 332478 335 803 339 161 342552 |
Refuse: .
Removed at least once a week 168 941 169 279 169 279 169 279 - 169 279 144 247 145 689 147 146
Minimum Service L~:~' and Above sub-{otal 168 941 169 279 169 279 169 279 169 279 144 247 145 689 147 146
Remov ed less frequenfy than once a week - - - = = = = - =
Using communal refuse dump = - - - = = - =
Using own refuse dump - - 2 2 - 2 2 2 2
Other rubbish disposal = - - - - - - . =
No rubbish disposel = = = - - - - - -
Below Minimum Service Level sub-total - - 2 2 - 2 2 2 7
Total number of households 5| 168941 | 169279 | 169 281 169 281 - 169 281 14424 691 7
Households recelving Free Basic Service 7
Water (6 kilolitres per household per month) = - - 35 000 22873 23 500 25380 26 903 28 517
Sanitafon (fee minimum level service) = = - - 22873 23 500 25 380 26 903 28 517
Electricity /oher energy (50kw h per household per month) = = = - 22873 23 500 25380 26 903 28517
Refuse (removed at lsast once a w eek) = = - - 22873 23 500 25 380 26 903 28517
Cost of Free Basic Services provided - Formal Settiem ents (R'000) 8
Water (6 kilolitres per indigent household per month) = - - 102 996 - 102 996 102 996 109 073 115 399
i (free sanitalion service b | h holds) = = = 60 649 - 60 649 64 227 67 952 71690
Electricity /oher energy (S0kw h per indigent household per monh) = = - - - - 74 966 79314 83676
Refuse (removed once a week for Indigent houssholds) = - - 54 695 - 54 695 57 922 61282 64 652
Cost of Free Basic Services provided - Informal Formal Seftiem ents (R'000) = = - - 25 374 6785 68 287 72 384 76 727
Total cost of FBS provided - = = 218 340 25374 | 225125|  360398|  390005| 412144 |
Highest level of fres service provided per housshold
Property rates (R value threshold)
Water (kilolires per household per month)
Sanitation (kilolires per household per month)
Sanitation (Rand per household per month)
Electricity (kwh per household per month)
Refuse (av erage lites per w eek)
Revenue cost of subsidised services provided (R'000) 9
Property rates (tariff adjustm ent) ( impermissable values per section 17 of MPRA)
Properly rates exempions, reductions and rebaies and impermissable values in
excess of section 17 of MPRA) . N = - 43529 - 43529 59317 62 521 65 959
Water (in excess of 6 per indigenth hold per month) - - - - - - = =
Sanitaion (in excess of free service to Indigent h ds) - - - - - - - - :
Electriolty /other energy (In excess of 50 kwh per indigent housshold per month) - - = 74 951 - 74 951 - - -
Refuse (in excess of one removal a week for indigent households) = - - - - - = = =
Municipal Housing - rental rebates
Housing - lop struclure subsidies 6
Other
Total revenue cost of subsidised services provided - - - 118 480 - 118 480 59 317 82 521 65959
]
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Explanatory notes to Table A10 - Basic Service Delivery Measurement
1. Table A10 provides an overview of service delivery levels, including backlogs (below minimum
service level), for each of the main services.

PART 2 —- SUPPORTING DOCUMENTATION

2.1 Overview of the Annual Budget Process

Section 53 of the MFMA requires the Executive Mayor to provide general political guidance in the
buc;et process and setting of priorities that must ¢: ‘de the preparation of the budget. In addition,
Chepter 2 of the Municipal Budget and Reporting Regulations states that the Mayor must
establish a Budget Steering Committee to provide technical assistance to the Mayor in
discharging the responsibilities set out in section 53 of the Act.

The Budget Steering Committee of the City of Matlosana consists of the Executive Mayor, MMC'’s,
Municipal Manager and senior officials of the municipality meeting under the chairpersonship of
the Executive Mayor.

The primary aim of the Budget Steering Committee is tc ensure:

« Thatthe process followed to compile the budget complies with legislation and good budget
practices.

- That there is proper alignment between the policy and service delivery priorities set out in
the City's IDP and the budget; taking into account the need to protect the financial
sustainability of the municipality.

- That the municipality’s revenue and tariff setting strategies ensure that the cash resources
needed to deliver services are available.

« That the various spending priorities of the different municipal departments are properly
evaluated and prioritised in the allocation of resources.

2.1.1 Budget Process Review




In terms of section, 24 of the MFMA the Mayor is required to table in Council ten montiis before
the start of the new financial year, August 2017, a time schedule that sets out the process to

revise the IDP and prepare the budget.

The required IDP and budget time schedule were tabled on 30 August 2017.

Key dates applicable to the process were:

20 April 2018 - Tabling of the 2018/19 — 2020/21 MTREF budget to Council.
7 May 2018 to — 14 May 2018 Public Participation.

16 May 2018 — Policy/Tariff Workshop.
31 May 2018 — Gouncil Approves the Final 2018/19 — 2018/20 MTREF budget.
14 June 2018 — Submit Final 2018/19 — 2020/21 MTREF budget documents to National

Treasury and Provincial Treasury. :

2.1.2 IDP and Service Delivery and Budget Implementation Plan

‘The Municipality’s IDP is its principal strategic planning instrument, which directly guides and
informs its planning, budget, management and development actions. This framework rolled out
into objectives, key performance indicators and targets for implementation, which directly inform
the Service Delivery and Budget Implementation Plan.

The process plan included the following key IDP processes and deliverables:

« Registration of community needs;

+ Compilation of departmental business plans including key performance indicators and
targets;

+ Financial planning and budgeting process;

» Public participation process;

»  Compilation of the draft SDBIP; and

+ The review of the performance management and monitoring processes.

2.1.3 Financial Modelling and Key Planning Drivers

The following key factors and planning strategies have informed the compilation of the 2018/19
MTREF:

Growth of the City.
National and Provincial priorities;

Policy priorities and strategic objectives.

Asset maintenance.

Economic climate and trends.

Performance trends.

Cash Flow Management Strategy.

Debtor Payment Levels and collection.

Loan and Investment possibilities.

The need for tariff increases versus the ability of the community to pay for services.
Improved and sustainable service delivery.

Furthermore, the strategic guidance given in National Treasury's MFMA Circular 89 & 91 have
been taken into consideration in the planning and prioritisation process.

2.1.4 Community Consultation.
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Counrit had undertaken an extensive public particin=tion procérs after the tabling of 2018/19 -
2020/21 MTREF by Council on 20 April 2018. Nine consultation meetings as planned around the
KOSH area from 7 May 2018 until 14 May 2018.

All documents in the appropriate format (electronic and printed) will be provided to National
Treasury, and other national and provincial departments in accordance with section 23 of the
MFMA, to provide an opportunity for them to make inputs.

o Capital expenditure is not allocated to the areas in the same ratio as the income derived
from those areas. This is a normal practice in a collective taxation environment. The
Municipality is responsible for managing the equitable use of resources to ensure that the
constitutional imperative to progressively improve basic services in undeveloped areas is
met.

2.1.5 Engagements with NT, PT & other stakeholders

The municipality did once again engaged with the NT, PT after they did a full assessment of the
Municipality’s tabled 2018/19 to 2020/21 MTREF.

2.2 Overview of Alignment of Annual Budget with IDP

The Constitution mandates local government with the responsibility to exercise local development
and cooperative governance. The eradication of imbalances in South African society can only be
realised through a credible integrated development planning process.

" The IDP provides a five-year strategic programme of action aimed at setting short; medium and
long term strategic priorities to create a development platform; which correlates with the term of
office of the political incumbents. The plan aligns the resources and the capacity of a municipality
to its overall development aims and guides the municipal budget. An IDP is therefore a key
instrument which Council use to provide vision, leadership and direction to all those that have a
role to play in the development of a municipal area. The IDP enables the municipality to make
the best use of scarce resources and speed up service delivery.

IDP is an approach to planning aimed at involving the municipality and the community to find the
best solutions towards sustainable development.

The IDP developed bv Council must correlate with National and Provincial intent. It must aim to
co-ordinate the work of local and other spheres of government in a coherent plan to improve the
quality of life for all the people living in the area. Applied to the City, issues of national and
provincial importance should be reflected in the IDP of the Municipality. A clear understanding of
such intent is therefore imperative to ensure that the Municipality strategically complies with the
key national and provincial priorities.

The national and provincial priorities: policies and strategies of importance include amongst
others:
« Green Paper on National Strategic Planning of 2009.
Government Programme of Action.
Development Facilitation Act of 1995.
Provincial Growth and Development Strategy (GGDS).
" National and Provincial spatial development perspectives.
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* Relevait. Lsctor plans such as transpoiiation; legislation and policy.
» National Key Performance Indicators (NKPIs)
» The National and Provincial Priority Outcome.

The Constitution requires local government to relate its management, budgeting and planning
functions to its objectives. This gives a clear indication of the intended purposes of municipal
integrated development planning. Legislation stipulates clearly that a municipality must not only
give effect to its IDP, but must also conduct its affairs in a manner which is consistent with its IDP.
In order to ensure integrated and focused service delivery between all spheres of government it
was important for the Municipality to align its budget priorities with that of national and provincial
government. All spheres of government place a high priority on infrastructure development,
economic development and job creation, efficient service delivery, poverty alleviation and building
sound institutional arrangements.

2.3 Measurable Performance Objectives and Indicators

Performance Management is a system intended to manage and monitor service delivery progress
against identified strategic objectives and priorities. In accordance with legislative requirements
and good business practices as informed by National Framework for Managing Programme
Performance Information, the City has developed and implemented a performance management
system, which is constantly refined as the integrated planning process unfolds. The municipality
targets, monitors, assesses and reviews organisational performance, which is currently not
directly linked to individual employees’ performance.

At any given time v..thin government, information from muitiple yc.ars is being considered; plans
and budgets for next year; implementation for the current year; and reporting on last year's
performance. Although performance information is reported publicly during the last stage, the
performance information process begins when policies are being developed, and continues
through each of the planning, budgeting, implementation and reporting stages. The planning,
budgeting and reporting cycle can be graphically illustrated as follows:

The 2018/19 MTREF has therefore been directly informed by the IDP revision process and the
following tables provide a reconciliation between the IDP strategic objectives and operating
revenue, operating expenditure and capital expenditure.




Table 23 MBRR Table SA4 — Reconciliation between the IDP strategic objectives and

budgeted revenue

NW403 City Of Matlosana - Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue)

Strategic Objective Goal ::: - 2014115 | 201516 | 2016047 Current Year 2017118 ”sz ::::T::“ I:::e':uq &
Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year

R thousand Out Oute Oute Budget Budget Forecast 2018119 +12019/20 | +22020021
Finance And Admin 716 491 760 932 828323 918 209 - 918 209 838788 898 760 962 072
Planning & Dev 469 034 630 798 718061 | 1086 443 - 1086 443 52 526 49 882 67 005
Refuse - 896001 122551 126 282 216 251 = 216251 2030% | - 247757 - 2659
Electricity 596 422 661 226 701 068 883 590 - 883 590 929674 1218092 1252599
Water - - = - - - 660 514 316 529 502 750
Sport & Recreation 335 1409 860 13183 - 13183 30 650 17 345 19378
Comm & Social Services 833% 82485 27 456 4150 - 4150 9747 32 406 41193
Exec & Council 4184 6991 490 7695 - 7695 4419 8131 8358
Allocations to other priorities 2 - - = - - - 130 114 290 660 144 683
ITThI Revenue (excluding capital transfers and contributions) 1 1884 461 2266 392 2 402 541 3129 521 - 3129 521 2889 530 3049 562 3224631

Table 24 MBRR Table SA5 — Reconciliation between the IDP strategic objectives and

budgeted operating expenditure

NWA403 City Of Matlosana - Supporting Table SAS Reconciliation of IDP strategic objectives and budget (operating expenditure)
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2018/19 Medlum Term Revenu
Strateglc Objective Goal Sodt s | zotss | 2ot Current Year 2047/18 i a0t ¥
Code Ref = Expenditure Framework

Audited | Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
R thousand Oufe Oute Out Budget Budget Forecast 201819 +12019/20 | +2 202012
Finance And Admin 712307 699 186 656 011 633 335 - 633335 268 544 267 911 282558 |
Planning & Dev 679 002 784 302 834023 | 1214952 - 1214952 289 252 289 797 299984
Refuse 89 600 100 577 69 639 142173 = 142173 155138 147 714 155 410
Electricily 598 422 639 201 720 284 859 958 - 859 958 1020 708 1025 005 1081977
Watsr - - - = = - 635 503 655 800 689 280
Sport & Recreaon 51392 S4971 72088 114317 = 114 317 87 694 91089 95483
Comm & Social Services 83077 197 469 261 391 79 408 = 79 408 298 629 304 089 318 919
Exec & Council 4184 84 870 98 387 232874 = 232874 218 007 23832 235 603
Allocations to other priorities = s & = = = 138 514 137 913 142 660
Total Expenditure 1 2215983 2520 667 2709 801 3217018 - 32717018 3118 078 3143 161 3301964

-




Table 25 MBRR Table SA6 — Heconciliation between the IDP strategic objectives and
budgeted operating expenditure

NW403 City Of Matlosana - Supporting Table SAS Reconcillation of IDP strategic objectives and budget (capital expenditure)
Goal K 2018/19 Medium Term Revenue &
Goal 2014/15 2015/16 2016/17 c
Strategic Objective oal Code . urrentYear 2017/18 Expenditure Framework

Audited Audited Audited Orlginal Adjusted Full Year | Budget Year | Budget Year | Budget Year
R thousand Out Out: Out Budget Budget Forecast 2018/19 +12019/20 | +2 2020121
Finance And Admin 690 7137 334 5000 - 5000 5600 - =
Planning & Dev 83 088 63 384 94 345 133 407 - 133 407 18 938 2014 37 45
Refuse = = 3394 7484 - 7484 - 10 000 7410
Electicity 2384 10428 37956 21904 - 21904 44 821 46 786 40 150
Water = = = = - - 62 669 50 450 30 845
Housing 4000
Sport & Recreation 9 597 445 24 491 10952 - 10 952 .0 10 000 16 970
Comm & Social Services 370 27 440 28 - - - - = =
Exec & Council 5000 19019 7218 35000 - 35 000 38 900 10 000 10 000
Allocations to other priorities 3 - - - - - - 33 461 25823 23187
Total Capital Expenditure 1 101128 127 853 170 886 213747 - 213747 220 390 175073 166 508

2.3 Measurable performance objective and indicators

Performance Management is intended to manage and monitor service delivery against the
identified strategic objective and priorities in accordance with the legislative requirements and
good business practices as informed by the National Framework for managing programme

performance information.
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Identify desired impacts

Specify performance
indicators

Assess and adjust

Set targets and
aliocate resources

Monitor and take
corrective action

Figure 1 Planning, budgeting and reporting cycle

The performance of the Municipality relates directly to the extent to which it has achieved success
in realising its goals and objectives, complied with legislative requirements and meeting
stakeholder expectations. The Municipality therefore has adopted one integrated performance
management system which encompasses:

Planning (setting goals, objectives, targets and benchmarks);

Monitoring (regular monitoring and checking on the progress against plan);
Measurement (indicators of success);

Review (identifying areas requiring change and improvement);

Reporting (what information, to whom, from whom, how often and for what purpose); and
Improvement (making changes where necessary).

The following table provides the main measurable performance objectives the municipality
undertakes to achieve this financial year.




Table 26 MBRR Table SA7 - Measurable performance objectives

Table SA7 Measureable performance obji

i

NW403 City Of Matlosana - Supportin:
01415 | 201516 | 206117 Current Year 201718 2N iaatedum Term Redsug k.
Expenditure Framework
Description Unit of
Audited Audited Audited Original AdJusted Full Year | Budget Year | Budget Year | Budget Year
Outx Outs Oute: Budget Budget Forecast 2018/19 +12019/20 | +2 2020/21
[Municipal Operating Expenditure”
i vices . . ~ |Rand 559580 1 591252 624742
Rend 678408 w8254( 980616
Sustainable Services
| Sanitation’ R
Sustainable Sevices 81441 191580 - 202667
| Trading Services— ~ ~ -
" RefuseRemoval -
Sevices Rand 1417697 149871 158264
__Finance Management _
Tainable Services Rand 21709 445746 470708
;Iisetf muszn/s dascllpllon e
Municipal Capital Expenditure - |
- Trading Services . - -~
[Sustainable Services 42 187 2610 34712
* Eloctricity 2 e
[Sustainable Services Rand 21 904 13 900 15 000
SR T S e e i 3
Suslainable Services Rand 7484 16 080 16 500
]
T Trading Services 3 . =
- Refuse Removal :|Rand
[ Sustainable Services = = 3
Finance Management i
ainable Services Rand 5000 - -
o=
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The following table seis out the muniélpality’s main performance objecuves and benchmarks for
the 2018/19 MTREF.

Table 27 MBRR Table SA8 - Performance indicators and benchmarks

NW403 City Of Matlosana - Supporting Table SAS Perf: Indicators and benchmark
ows | 2s1s | 27 Current Year 2017/18 11 i Tom Rrve &
Expenditure Framework
ription of ial Basis of calculation
Audited Audited Audited Original Adjusted Full Year | Pre-audit |Budget Year|Budget Year|Budget Year|
Outcome | Outcome | Outcome Budget Budget Forecast | oufcome 2018/19 | +12019/20 | +2 2020121
L-ﬁrmvﬂng Management
Credit Raing
Capital Charges bb Operaiing Expenditre Interest & Principal Paid /Operaing 2,7% 1,9% 1.1% 0,9% 0,0% 0,9% 0,0% 1,0% 1,0% 1,0%
Expenditre
Capital Charges o Own Revenue Finance charges & Repay ment of 4,0% 2,6% 1,5% 1.2% 0,0% 1.2% 0,0% 1.3% 1,3% 1,3%
borrowing /Own Revenue
Borrow ed funding of 'own' capital ex penditure | Bomow ing/Capital ex pendilure excl. -1213,0% 0,0% 0,0% 75,0% 0,0% 75,0% 0,0% 58,3% 0,0% 0,0%
ransfers and grants and confibufions
Safety of Capital :
Gearing Long Term Borrowing/ Funds & 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
Reserves
Liquidity
Current Raio Cument assets/current liabiliies 0,5 06 0,6 1.0 - 1.0 - 0,6 0,9 18
Current Raio adjusted for aged deblors Curent assels less deblors > 90 0,5 06 0,6 1,0 - 1,0 - 0,6 09 18
days/current liabiliies
Liquidity Ratio Monstary Asseis/Current Liabiffes 0,1 0,0 0,1 04 - 0,1 - 0,2 0,2 04
Revenue Management
Annual Deblors Collecion Rais (Pay ment Last 12 Mhs Receipis/Last 12 Mhs 74,4% 66,8% 64,7% 84,5% 0,0% 84,5% 0,0% 81,0% 7%
Level %) Billing
Current Deblors Collecion Rais (Cash 74,5% 67,8% 65,0% 84,5% 0,0% 84,5% 0,0% 81,0% 7% 77.3%
receipts % of Raispayer & Other rev enue)
Outstanding Deblors b Rev enus Total Outslanding Deblors to Annual 9,1% 137% 15,0% 10,2% 0,0% 10,2% 0,0% 11,8% 11,6% 11,4%
Revenue
Longstanding Deblors Recovered Deblors > i2 Mihs Recovered/Total
Deblors > 12 Monhs Old
Creditors Management
Creditors Sy siem Eficiency % of Credilors Paid Within Terms
(within' MFMA' s 65(e))
Creditors b Cash and lnvesiments 1751,6% 2173,0% 1721% 1588,6% 0,0% 1588,6% 0,0% 720,2% 736,5% 771,3%
Other Indicators
Total Volume Losses (kW)
Total Cost of Losses (Rand '000)
Blctricity Diskibution Losses (2) % Volume (s purchassd and
generaled less unis sold)/units '
purchased and generaied
Total Volume Losses (k{)
Total Cost of Losses (Rand '000)
Waler Distibufion Losses (2) .
% Volume (units purchased and
generated less units sold)/units
{purchased and generaied
Employee costs Empb{u costs/(Total Revenus - capital 25,4% 2,6% 2,1% 19,9% 0,0% 19,9% 0,0% 24,0% 23,9% B.7%
{revenus)
Remunerafion Total remuneraion/(Total Revenue - 27,0% 24,2% B7% 21,2% 0,0% 21,2% 25,2% 25,1% 24,9%
capital revenue)
Repairs & Mainlenance R&M/(Total Revenue excluding capital 3,0% 2,3% 2,8% 4,3% 0,0% 43% 57% 5,0% 4,9%
{revenus)
Finance charges & Depreciafion FC&DV(Total Revenue - capital rev enus) 25,6% 21,3% 18,9% 17,0% 0,0% 17,0% 0,0% 16,1% 15.5% 14,7%
IDP regulation financial viability indicators
i. Debt coverage (Total Operating Revenue - Operaiing 97 1,7 186 - - - - 397 398 422
|Grants)/Debt service payments due
within financial y ear)
ii.O/S Service Deblors b Revenue Total outstanding service deblors/annual 13,1% 18,6% 20,8% 13,2% 0,0% 13,2% 0,0% 15,1% 14,9% 14,7%
revenue received for services
iil. Cost coverage (Available cash + invesimentsymonthly 02 0,2 24 01 - 0,1 - 0,5 0,5 05
fix ed operational ex penditure
™~




Performance indicators and benchmarks

Borrowing Management

Capital expenditure in local government can be funded by capital grants, own-source revenue
and long term borrowing. The ability of a municipality to raise long term borrowing is largely
dependent on its creditworthiness and financial position. The following financial performance
indicators have formed part of the compilation of the 2018/19 MTREF:

. Capital charges to operating expenditure measures what portion of total operating
expenditure is used to service the existing loans. The municipality did not have a large
dependency on loans in the past and therefore this ratio is on the low side. This also
indicates the possible under usage of loans to deliver on projects or to renew its asset

base.

. Capital charges to operating revenue is due to the nature of the municipalities business
in line with the previous ratio. The same findings can be made as mentioned.

o Borrowing funding of own capital expenditure measures the degree to which own capital -
expenditure (excluding grants and contributions) has been funded by way of borrowing.
The municipality has identified the need to utilize loans as to ensure that it can fulfill its
service delivery commitments in the future and will do so prudently.

Analysing the municipality’s debt profile thus clearly shows the underutilization of financing
infrastructure. Notwithstanding this fact the municipality will diligenily e-aluate the feasibility of
financing to ensure that while service delivery is ensured the municipality will also be able to
service the future financing cost as well as repayment. In summary, various financial risks could
have a negative impact on the future borrowing capacity of the municipality. In particular, the
continued ability of the Municipality to meet its revenue targets and ensure its forecasted cash
flow targets are achieved will be critical in meeting the repayments of the debt service costs.

. Current ratio is a measure of the current assets divided by the current liabilities. The goal
of the municipality is to achieve a ratio of more than 1:1 as would be the norm. The
generation of net cash inflows is of high importance and plans already put in place as well
of further focus on expenditure control, revenue enhancement and loss control should

have the desired effect to improve the current ratio.

. The liquidity ratio is a measure of the ability of the municipality to utilize cash and cash
equivalents to extinguish or retire its current liabilities immediately. Ideally the municipality
should have the equivalent cash and cash equivalents on hand to meet at least the current
liabilities, which should translate into a liquidity ratio of 1. Anything below 1 indicates a
shortage in cash to meet creditor obligations. As indicated in the previous paragraph the
municipality believe that it is on track to achieve this ratio with the current plans in place.

. Due to cash flow constraints the municipality have to manage the payment of its creditors.
Special arrangements were made with ESKOM and MIDVAAL. All other creditors are
serviced in an equitable manner in order to create a stable environment for the municipality
to acquire services and goods. The municipality will strive to pay all creditors within 3
days but do acknowledge that this will only be achieved over a period. -
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Other Indicators

. The electricity distribution losses remain a challenge as it is higher than the norm. The
municipality need to urgently address the matter in the 2018/19 budget as it impacts on
the municipality’s ability to have a funded sustainable budget.

. The water distribution losses for the 2016/17 year over 30% is too high. Continued focus
on leaks and illegal connections and other proposed actions should bear fruit and this
should have a positive impact on the future cash flows of the municipality.

° Employee costs as a percentage of revenue is constant over the MTREF. This can be
attributed mainly to inflation linked drivers on both sides of the equation.

. Similar to that of employee costs, repairs and maintenance as percentage of operating
revenue is also stable.

2.4 Overview of Budget related-policies.

The Municipality’s budgeting process is guided and governed by relevant legislation, frameworks,
strategies and related policies.

2.4.1 Review of Customer Care; Credit Control and Debt Collection Policies.
This policy was reviewed; among others, in order to achieve a higher collection rate.

2 4.2 Review of Indigent Relief Policy.
The indigent relief policy was reviewed and amendments were made to the indigent qualifying

threshold.

2.4.3 Review of Rates Policy
The Rates policy was reviewed to bring it in line with amendments in the property rates act.

2.4.4 Supply Chain Management Policy
The Tariff policy was reviewed to make it more effective.

2.4.5 SCM & Infrastructure Procurement and Delivery Management Policy
This policy was reviewed and the Procurement and Delivery Management guidelines have been
added as per the MFMA circular.

2.4.5 Irrecoverable Bad Debt Policy
The Irrecoverable Bad Debt Policy was reviewed.

2.4.6 Tariff Policy
The Tariff Policy was reviewed.

The Municipality’s tariff policies provide a broad framework within which the Council can
determine fair, transparent and affordable charges that also promote sustainable service delivery.

2.4.7 Investment & Cash Management Policy
The policy was reviewed. :
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2.4.8 The Budget Policy
The policy was reviewed.

2.4.9 The Virement Policy
The policy was reviewed.

2.4.10 The Insurance Policy & Procedures
This is a new policy.

2.4.11 The Overtime Policy
This is anew policy.
All the above policies are available on the City’s website, www.matlosana.gov.za, well as the
following approved budget related policies. ,
e Budget Policy
e Asset Management Policy
e Borrowing Management Policy
e Transfer of Funds Policy

e Grants and Funding Policy

e Funding and Reserve Policy

2.5 Overview of Budget Assumptions.

2.5.1 External Factors.

Owing to the economic slowdown impact by the closure of mines in the region due to the low gold
price, financial resources are limited due to reduced payment levels by consumers. This has
resulted in declining cash inflows, which h2s necessitated restrained expenditure to ensure that
cash outflows remain within the affordability parameters of the Municipality’s finances.

2.5.2 General Inflation Outlook and its impact on the municipal activities.

Four key factors have been taken into consideration in the compilation of the 2018 /19 — 2020/21
MTREF.

» National Government macro-economic targets.

» The general inflationary outlook and the impact on City’s residents and businesses.
» The impact of municipal cost drivers.

« The increase in prices for bulk electricity and water.

2.5.3 Interest Rates for Borrowing and Investment of Funds.

23




MFMA specifies that borrowing can only be utilized to fund capital or refinancing borrowing in
certain conditions. For simplicity, the 2017/18 MTREF is pased on the assumption that all
borrowings are undertaken using fixed interest rates for amortisation-style loans requiring both
regular principal and interest payments.

2.5.4 Collection Rate for Revenue Services.

The base assumption is that tariff and rates increases will increase at a rate slightly higher than
CPI over long term. It is assumed that current economic conditions and relatively controlled
inflationary conditions will continue for the forecasted term. On the longer term, consumer
inflation is expected to increase to 5.5% by 2020/21.

2.5.5 Growth or Decline in Tax Base of the Municipality.

Debtors revenue is assumed to increase at a rate that is influenced by the consumer debtor’s
collection rate, tariff/rate pricing, real growth of the City, household formation growth rate and the
poor household change rate. The current consumer data cleansing exercise undertaken by the
municipality had a positive impact on the consumer revenue base of the municipality.

2.5.6 Salary Increases

The current collective agreement expiresvat 30 June 2018. As the salary negotiations for the
2018/19 to 2020721 cycle has not yet been concluded, the muriicipality made provision for a 7%
increase as well as the filling of some vacant positions.

2.5.7 Impact of National, Provincial and Local Policies.

Integration of service delivery between national; provincial and local government is critical to
ensure focussed service delivery and in this regard various measures were implemented to align
IDPs; provincial and national strategies around priority spatial interventions.

In this regard, the following national priorities form the basis of all integration initiatives:

Creating Jobs.

Enhancing Education and Skills Development.
Improving Health Services.

Rural Development and Agriculture.

Fighting Crime and Corruption.

Infrastructure development.

The focus will be to strengthen the link between policy priorities and expenditure thereby ensuring
the achievement of the national, provincial and local objectives.

2.5.8 Ability of the Municipality to Spend and Deliver on Programmes

Due to cash flow constrains it is estimated that the spending rate will be lower on operational
expenditure. All grant-funded capital must be spent by the end of the financial year to avoid any
fund being withheld by the National Treasury. :

2.6 Overview of Budget Funding




Tariff setting plays a major role in ensuring desired levels of revenue. Getting tariffs right assists

in the compilation of a credible and funded budget.

The Municipality derives most of its

operational revenue from the provision of goods and services such as water, electricity, sanitation
and solid waste removal, property rates, operating and capital grants from organs of state and

other minor charges like building plan fees, licenses and permits etc.

The revenue strategy is a function of key components such as:

« Growth in the City and economic development.

* Revenue Management and Enhancement.
» Achievement of a higher annual collection rate for consumer revenue.

» National Treasury guidelines;
* Electricity tariff increases within the NERSA approval.

+  Achievement of full cost recovery of specific user charges.
«  Determining tariff escalation rate by establishing/calculating revenue requirements.

* The Property Rates Policy in terms of the MPRA.

+  Ability to extend new services and obtain cost recovery levels.

The above principles guide the annual increase in the tariffs charged to the consumers and the

ratepayers, aligned to the economic forecasts.

Investment revenue contributes marginally to the revenue base of the Municipality with a budget

allocation of R4 million for the financial years of the 2018/19 MTREF.

The tables belovs provide detail investment information and investment particulars by maturity.

Table 28 MBRR SA15 — Detail Investment Information

NW403 City Of Matlosana - Supporting Table SA15 Investment particulars by type

Investment type

R thousand

2014/15

2015/16-

2016117

Current Year 2017/18

2018/19 Medium Term Revenue &
Expenditure Framework

Ref

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year | Budget Year

2018119

+1 2019/20

Budget Year
+2 2020121

Parent municipality

Securities - National Government

Listed Corporate Bonds

Deposits - Bank

Deposits - Public Investment Commissioners
Deposits - Corporation for Public Deposits
Bankers Acceptance Cerificates

Negofiable Cerfificatas of Deposit - Banks
Guaranteed Endow ment Policies (sinking)
Repurchase Agreements - Banks

Municipal Bonds

Municipality sub-total

Entities
Securifies - Nafional Government
Listed Corporate Bonds
Deposits - Bank
Deposits - Public Investment Commissioners
Deposits - Corporation for Public Deposits
Bankers Acceptance Cerfificates
Negofiable Cerfificatas of Deposit - Banks
Guaranteed Endow ment Policies (sinking)
Repurchase Agreements - Banks

Entities sub-total

50 925

7304

70 762

7575

79 137

8 362

83 094

8780

83 094

8780

90 000

90 000

58 229

78 336

87 499

91 874

91874

90 000

Consolidated total:

58 229

78 338

87 499

91 874

91874

90 000

90 000
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Table 29 MBRR SA16 - Investment particulars by maturity

NIW403 Gy Of atiosana - Supporting Tabe SAYS vestment particulars by matury

i [ | o V| |G | i || 0 (T et e
Nama of insftufion & iavestment|D 1| Yrflonths
Pareat munici pality
Municipallty subbtal B 5] (Til [ 7]
Enfifies
K
Enfifies sub-total &
TOTAL INVESTMENTS AND INTEREST 1 ns n (‘Itq 206 0o
2.6.2 Medium-term outlook: capital revenue
The following table is a breakdown of the funding composition of the 201 8/19 medium-term capital
programme:
Table 30 Sources of capital revenue over the MTREF
IFunded by: |
National Govemment 0283|0160 167202 173747 113747 - 168690  165073| 156508
Provincial Govemment
District Municipalty
Other ransfers and grants
Transfers recognised - capital o3| 10161  der22| 113741 37T | - T68890| 165013  1%.
Public contributions & donations 5 5000
Borrowing 6 - - 30 000 30 000 - 30000 - -
Internally generated funds 3306 26162 3684 10000 10000 - 21500 10000 10 000
Total Capital Funding 71 tor128|  tares3|  qroees| 213747 13747 | - 2030 175013 166508

Figure 2 Sources of capital revenue for the 2018/19 financial year

Capital grants and receipts equates to R 168.8 million for the 2018/19 financial year and decrease

to R156.5 million by 2020/21.

The following table is a detailed analysis of the Municipality’s borrowing liability.
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Table 31 MBRR Table SA 17 - Detail of borrowings

NW403 City Of Matlosana - Supporting Table SA17 Borrowing

Borrowing - Categorised by type

R thousand

Ref

2014115

2015/16

2016/17

Current Year 2017/18

2018/19 Medium Term Revenue &
Expenditure Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted Full Year | Budget Year

Budget Forecast

2018/19 +1 2019/20

Budget Year

Budget Year
+2 2020/21

Parent municipality

Annuity and Bullet Loans
Long-Term Loans (non-annuity)
Local registered stock
Instalment Credit
Financial Leases
PPP liabilifes
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Accepfances
Financial deriv afives
Other Securiies

Municipality sub-total

Entities

Annuity and Bullet Loans

Long-Term Loans (non-annuity)
Local registered stock

Instalment Credit

Financial Leases

PPP liabilites .
Finance Granted By Cap Equipment Supplier
Marketable Bonds .

Non-Marketable Bonds

Bankers Acceptances

Financial derivatives

Other Securities

Entities sub-total

102720

334 436

102 000

102 000

73 000

102720

334 436

102 000

- 102 000

73000 |

Total Borrowing

102 720

334 436

102 000

- 102 000

104 000 89 000

73 000

Table 32 MBRR Table SA 18 - Capital transfers and grant receipts

Funded by
Neffonet Govemmert
Frovincid Govemment
Distrid Municipdty
Qherranstrs and granis
Transfers recognised - capital
Public contributions & donations
Borowing
Internally generated funds

282

0169

o7 2

73747

- B

- 168820

5073 B8

L g 74
500

3305

101 691

% 1@

167 22

3604

IEYCH

KAL)
000

- 1n1q

168 880

- 2w

163073) 13508

1000 0000

Total Capital Funding

101 128

2738

170 586

213747

-1 W

176073 166508
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2.6.5 vash Flow Management

Cash flow management and forecasting is a critical step in determining if the budget is funded
over the medium-term. The table below is consistent with international standards of good financial
management practice and also improves understandability for councilors and management.

Some specific features include:

. Clear separation of receipts and payments within each cash flow category;

o Clear separation of capital and operating receipts from government, which also enables
cash from ‘Ratepayers and other to be provide for as cash inflow based on actual
performance. In other words, the actual collection rate of billed revenue., and

. Separation of borrowing and loan repayments (no set-off), to assist with MFMA
compliance assessment regarding the use of long term borrowing (debt).

Table 33 MBRR Table A7 - Budget cash flow statement

NW403 City Of Matlosana - Table A7 Budgeted Cash Flows

Description Ref| 2014115 | 2015118 | 201617 Current Year 2017118 2000 Bakum Tarm Rovmans &
Expenditure Framework
= Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
(o] Out o] Budget Budget Forecast outcome 2018/19 +1 2019/20 | +2 2020/21
Receipts
Property raies 247 297 297 474 183 828 314 434 314 434 372 327 392 433 414 017
Service charges 727311 776 457 891 851 1594 557 1 594 557 1339 556 1343 543 1417 438
Other revenue 59 915 63832 - 84229 166 959 | 166 959 o 60 378 67 111 70 582
Govemment - operafing 1 413120 353 762 381 370 359 968 359 968 409 108 436656 | - 474495
Govemmer: - capital 1 830 89 493 94 162 116 .4 178 041 168 890 165 0735 156 508
Interest 91 202 138 481 170 467 83 “42 83 442 40 2711 37 258 39 390
Dividends 3 = = =
Payments
Suppliers and employ ees (1373779)] (1591896)| (1528 806) (2473 764) (2 473 764) (2147 301)] (2237 001)f (2 375 922)
Finance charges (43779) (33 863) (43 955), (11 000) (11 000) (11 000)| (11 000)| (11 000)
Transfers and Granis 1 - - -
122184 | 93740 233 145 212 637 = 212 637 = 232 229 194073 185508 |
CASH FLOWS FROM INVESTING ACTIVITIES
|Receipts
Proceeds on disposal of PPE 5105 17 831 3997 = - =
Decrease (Increase) in non-current deblors - (5 184) = o =
Decrease (increase) other non-current receiv ables (1781) (15 000) (0) L 2 -
Dx (i )inT ntinv estments - (1.895) (2 367), 10 000 10 000 - - -
Payments |
Capital assets (96 128) (92 875) 150 049 (213 589) (213 589) (220 390) (175 073) (166 508)
3 19 496 —m = (203589 = 220 166
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - = &
Bormrowing long term/refinancing (40 100) 30 000 30 000 30 000 - -
( ) in deposits 6269 6362 3000 2000 3000
Payments
Repay ment of borrowing (14 706) (13 093)! 14 579 (20 000) (20 000) (20 000’ (21 000), (22 000)
[NET CASH FROMI(USED) FINANCING ACTIVITIES | (48 537) ©737), 14519 10 000 - 10 000 - 13 000 @9 000)] (19 000)|
NET INCREASE/ (DECREASE) IN CASH HELD (19 158)| (4 931) 394 219 19 048 - 19 048 - 24 839 - -
Cash/cash equivalents at the year begin: 2 49 658 30 500 25 569 85 161 110 000 110 000
Cash/cash equivalents at the year end: 2 30 500 25 569 419 788 19 048 - 19 048 - 110 000 110 000 110 000

Cash Backed Reserves/Accumulated Surplus Reconciliation

This following table meets the requirements of MFMA Circular 42 which deals with the funding of
a municipal budget in accordance with sections 18 and 19 of the MFMA. The table seeks to
answer three key questions regarding the use and availability of cash:

. What are the predicted cash ard investments that are available at the end of the budget

year?
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. How are those funds used?
o What are the net funds available or funding shortfall?

A surplus would indicate the cash-backed accumulated surplus that was/is available. A shortfall
(applications > cash and investments) is indicative of non-compliance with section 18 of the
MFMA requirement that the municipality’s budget must be ‘funded’. Non-compliance with section
18 is assumed because a shortfall would indirectly indicate that the annual budget is not
appropriately funded (budgeted spending is greater than funds available or to be collected). It is
also important to analyse trends to understand the consequences, e.g. the budget year might
indicate a small surplus situation, which in itself is an appropriate outcome, but if in prior years
there were much larger surpluses then this negative trend may be a concern that requires closer

examination.

Table 34 MBRR Table A8 - Cash backed reserves/accumulated surplus reconciliation

NW403 City Of Matlosana - Table A8 Cash backed reserves/accumulated surplus reconciliation

Description Ref| 20045 | 20156 | 201617 Current Year 2017/18 H1N18 Nl Torm Revenue d
Expenditure Framework
R thousand Audited Audited Audited Original | Adjusted | Full Year | Pre-audit |BudgetYear |Budget Year [ Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2018/19 +12019/20 | +2 2020/21
Cash and investments
Cash/cash equiv alents at the y ear end 1 30 500 25 569 419788 19 048 - 19048 = 110 000 110 000 110 000
Other cuent investments > 90 days - -1 (329256) 20 945 = 20 945 - i £
Non current assets - Invesiments 1 - - - 28 672 £ 28 672 - = = .
Cash and investments available: 30500 75 569 90532 | 68665 - 8 = 1 110000110000
Application of cash and investments
Unspent condifional fansfers 14 067 - 8 587 2000 - 2000 - 10 000 10 000 10 000
Unspent borowing - - - - = = - =
Statutory requirements 2
Other working capital requirements 3 413187 369 740 504 431 61597 S 61597 = 546 455 562795 591 066
Other provisions
Long term inv estments commitied 4 - - - =2 - 2 P _ =
Reserves to be backed by cash/invesiments 5 - - = - - = _
Total Application of cash and investments: 427 254 369 740 513 017 63 597 = 63 597 - 556 455 572795 507 066 |
Surplus(shortfall) (o6 754)[ (344 M) (422 485) 5068 = 5068 = a5 155)| (@62 7% (@

From the above table it can be seen that the cash and investments available total R110 million in
the 2018/19 financial year and decrease to R110 million by 2020/21, including the projected cash
and cash equivalents as determined in the cash flow forecast. The following is a breakdown of

the application of this funding:

Figure 3 Cash and cash equivalents / Cash b2cked reserves and accumulated funds

Funding compliance measurement

National Treasury requires that the municipality assess its financial sustainability against fourteen
different measures that look at various aspects of the financial health of the municipality. These
measures are contained in the following table. All the information comes directly from the annual
budgeted statements of financial performance, financial position and cash flows. The funding
compliance measurement table essentially measures the degree to which the proposed budget
complies with the funding requirements of the MFMA. Each of the measures is discussed below.

Table 35 MBRR SA10 - Funding compliance measurement
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NW403 City Of Matlosana Supporting Table SA10 Funding measurement

201819 Medium Term Revenue &
- — B 1415 | 201516 | 201617 Current Year 2017118 Expendibns ik
= section Audited | Audited | Audited | Original | Adjusted | Full Year | Pre-audit |Budget Year|Budget Year| Budget Year
Outcome | Outcome | Outcome | Budget | Budget | Forecast | outcome | 2018119 | +12018/20 | +2 2020121
Funding measures
Cash/cash equivalens at he year end - R000 181 | 1 30500 25569) 419788 19048 - 19048 - 110000{ 110000 110000
Cash +investmens athe yr end less applicaions -R000 | 18(f)b [ 2|  (396754)) (344 171)}  (422485) 5068 - 5068 - | (446455) (4627%5) (491 066)
Cash year end/monhly employee/supplier paymenls 1§(1)p | 3 02 02 24 01 - 01 - 05 05 05
Surplus/(Defcif excluding depreciaon offsels: R000 (1) | 4| (B152) (D425 (07260)] (147 497) - (M4749) - (29549 (935%9) (77332
Service charge rev % change - macro CPIX trgetexclusive | 18()a2) 5| NA 15,1% (1.5%) 206% | (1060%) | (6.0% [ (1060%) [ (6.0%) (0.3%) 0,0%
Cash receipis % of Ralepayer & Oher revenue 18(1)a(2)] 6| 706% 62,8% 60,5% 80,2% 0,0% 80,2% 0,0% 16,8% 738% 735%
Debtimpaiment expense as a % of bial bilable revenue  [18(1)a,(2)] 7| 205% 30,3% 32.8% 20,5% 0,0% 205% 0,0% %.1% 27% 2,6%
Capital payments % of capital ex pendiure 18(1)c;19( 8 [ 95.1% 72.6% (87.8%) 99,9% 0,0% 9,9% 0,0% 1000% | 1000% [ 1000%
Bormowing receipls % of capital ex pendire (excl. ranskers) | 18{f)c | 9| (482.8%) 0,0% 0,0% 75,0% 0,0% 75,0% 0,0% 50,3% 0,0% 0,0%
Granis % of Govt legislaed/gazetied alocaions 18(f)a | 10 A 1000% | 100,0% | 100,0%
Current consumer deblors % change - incr{decr) f§f)a [11] NA 128% 16,6% (135%) | (100,0%) 00% | (100,0%) | 00% 47% 45%
Long lerm receivables % change - incr(decr) f§f)a [12] NA 0,0% 0,0% (88,0%) | (100,0%) 0,0% (100,0%) | 0.0% 0,0% 0,0%
'R&M % of Property Plant & Equipment ()i | 13]  1.0% 09% 1.3% 25% 0,0% 25% 0,0% 31% 30% 35%
Asset renewal % of capital budget (1)vi) [ 14] 484% 0,0% 00% 0,0% 0.0% 0,0% 0,0% 10,0% 14,6% 11.2%
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Supporting Indlcators

% incr total service charges (incl prop rates)
% incr Property Tax

% Incr Service charges - electricily revenue

% incr Service charges - waler revenue

% Incr Service charges - sanilaion rev enue

% incr Service charges - refuse revenue

% incr in Service charges - oher

Total billable revenue

Service charges

Property ralss

Service charges - electicily rev enue

Service charges - waler revenue

Service charges - sanitafion rev enue

Service charges - refuse remov al

Setvice charges - oher

Rental of facilifes and equipment

Capital ex pendilure excluding capital grant funding
Cash receipls fom ralepay ers

Ralspayer & Oher revenue

Change in consumer deblors (current and non-current)
Operafing and Capital Grant Revenue

Capital ex pendilure - bolal

Capital ex pendilure - renewal

Supporting benchmarks
Growth guideline maximum

CPI guideline

DoRA operaling grants blal MFY

DoRA capital grants blal MFY

Provincial operaling granls

Provincial capital grants

Disfrict Municipality grants

Tolal gdzetied/advised nafional, provincial and district grants
Av erage annual collecton rale (arrears inclusiva)

(1)
18(1)a
18(1)a
1§1)a
18(1)a
18(1)a
18(1)a
1§1)a

18(1)a
18(1)a

18(1)a
20(1)(vi)
20(1)vi)

1308 456
1308 456
247 207
594 194
309 364
68 005
89 506

5233
8306
1034 589
1485 136
185 460
415 405
101 128
48 927

6,0%
4,3%

21,1%
10,3%
11,2%
41,2%
34,5%
38,8%
0,0%
1584292
1584 202
212707
660 703
436 843
91496
122543
4875
26 162
1137762
1812908
124763
446 574
127853

6,0%
3,9%

45%
(25%)
58%
6,5%
79%
3.1%
0,0%
1655068
1655068
265 941
699 068
465049
98 707
126 282

5411
3684
1159 808
1916 490
64 247
477 693
170 886

6,0%
4,6%

36,65
25%
19,9%
37,5%
76,0%
703%
0,0%
2280 169
2260 169
378 837
838 331
639 206
173 694
215 011
15 000
6587
40000
2075 951
2589012
(59 882)
538 009
23747

6,0%
5,0%

(100,0%)
(100,0%)
(100,0%)
(100,0%)
(100,0%)
(100,0%)
(100,0%)

6,0%
5,0%

0,0% (100,0%)
00% | (100,0%)
0,0% (100,0%)
00% | (100,0%
00% | (100,0%
00% | (100,0%)
0,0% (100,0%)

2260 169
2260 169
378 837
838 331
639 206
173 694
215 014
15000
6587

40 000
2075 951
2589012
(59 882)
538 009
213747

6,0%
5,0%

(360 456)

6,0%
5,0%

0,0%
0,0%
0,0%
0,0%
0,0%
0,0%
0,0%
2114288
2114288
413 697
804 516
591 844
119074
185 156
6793
51500
1712261
2307 43
19 426
577 998
220 3%0
22 000

6,0%

5,4%
400 108
168 890

5,i%
6,1%
6,0%
6,0%
68,1%
2,0%
0,0%
2234 484
2234 484
438 875
852 936
627 457
126 347
188 848
7160
10000
1803 087
2441576
15000
603729
175073
25483

6,0%

5,6%
438 656
165073

603729

6,0%
6,1%
6,0%
6,0%
6,3%
5,5%
0,0%
2368854
2368 854
485 520
904 509
665 323
134 268
109 234
7554
10 000
1802 037
2887 137
15 000
633 003
166 508
28 663

6,0%

5,4%
476 495
156 508

633 003
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Total Oparating Revenue 1883630 2 166 261 2 402 541 2955774 - 200" = -1 °70640 2884 490 3nAR 194
Total Operatin enditure 2215983| 2520687 | 2709801 3277018 - 3277018 - 3119078 | 3143 161 33019684
Operating Performance Surplus/(Deficit) (332352) (354 406) (307 260) (321 244) - (321 244) - (398 438) (258 672) (233 840)
Cash and Cash Equivalents (30 June 2012] 110 000

Revenus

% Increase in Total Operaling Revenue 15,0% 10,9% 23,0% (100,0%) 0,0% (100,0%) 0,0% 6,0% 6,4%

% Increase in Property Rales Revenue 10,3% (2.5%) 42,5% (100,0%) 0,0% (100,0%) 0,0% 6,1% 6,1%

% Increase in Blectricity Revenue 11,2% 5,8% 19,9% (100,0%) 0,0% (100,0%) 0,0% 6,0% 6,0%

% Increase in Property Raiss & Seivices Charges 21,1% 4,5% 36,6% (100,0%) 0,0% (100,0%) 0,0% 57% 6,0%
Expenditure

% Increase in Total Operating Ex penditure 13,7% 7.5% 20,9% (100,0%) 0,0% (100,0%) 0,0% 0,8% 51%

% Increase in Employee Costs 2,3% 8,4% 10,6% (100,0%) 0,0% (100,0%) 0,0% 5,5% 5,6%

% Increase in Electricily Bulk Purchases 16,5% 1,1% 52% (100,0%) 0,0% - | (100,0%) 0,0% 4,6% 6,0%
Average Cost Per Budgeled Employ ee Position (Remuneration) 219921,8134 | 239825,6052 262115,5739

Average Cost Per Councillor (Remuneration) 368806,1818 | 411136,2208 440353,974

R&M % of PPE 1,0% 0,9% 1,3% 25% 0,0% 2,5% 31% 30% 3,5%
Asset Renewal and R&M as a % of PPE 2,0% 1.0% 1,0% 2,0% 0,0% 2,0% 4,0% 4,0% 4,0%
Debt % of Total Bilable Revenue 2,5% 30,3% 32,8% 20,5% 0,0% 20,5% 0,0% 26,1% 2,T% 2,6%
Capital Revenus

Intemally Funded & Other (R'000) 8306 26 162 3684 10000 - 10 000 - 21 500 10 000 10 000
| Borrowing (R'000) - - - 30 000 - 30 000 - 30 000 = =
Grant Funding and Other (R'000) 92823 101 691 167 202 173747 - 173 747 - 168 890 165073 156 508
Inlemally Generated funds % of Non Grant Funding 100,0% 100,0% 100,0% 25,0% 0,0% 25,0% 0,0% 4M,7% 100,0% 100,0%
Borrowing % of Non Grant Funding 0,0% 0,0% 0,0% 75,0% 0,0% 75,0% 0,0% 58,3% 0,0% 0,0%
Grant Funding % of Tolal Funding 91,8% 79,5% 97,8% 81,3% 0,0% 81.3% 0,0% 76,6% 94,3% 94,0%
Capital Expenditure !

Total Capital Programme (R'000) 101128 127 853 170 886 213747 - 213747 - 220 390 175073 166 508
Asset Renewal 48 927 = = < = = = 22 000 25483 28 663
Asset Renewal % of Total Capital Ex penditure 48,4% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 10,0% 14,6% 17,2%
Cash

Cash Recsipis % of Rale Pay er & Other 70,6% 62,8% 60,5% 80,2% 0,0% 80,2% 0,0% 76,8% 73,8% 73,5%
Cash Coverage Ralio 0 0 0 0 - 0 - 0 0 0
Borrowing

Credit Rafing (2009/10) 0 .

Capital Charges bo Operating 2,7% 1.9% 1,1% 09% 0,0% 0,9% 0,0% 1,0% 1,0% 1,0%
Borrowing Receipts % of Capital Expenditure (482,8%) 0,0% 0,0% 75,0% 0,0% 75,0% 0,0% 58,3% 0,0% 00% -
Reserves

Surplus/(Deficif) 336 754) (344 171) (422 485) 5068 - 5068 - 7 455) (462 795) (491 066)
Free Services

Free Basic Services as a % of Equitable Share 0.0% 0,0% 0,0% 61,6% 0,0% 63,5% 93,6% 91,0% 88,5%
Free Services as a % of Operating Revenue

(excl operational transfers) 0,0% 0,0% 0,0% 4,6% 0,0% 4,6% 2,6% 2,6% 2,5%
High Level Outcome of Funding Compliance

Total Operaiing Revenue 1883630 | 2166 261 2402 541 2955774 - 2955774 - 2720640 | 2884490 3068 124
Total Operaling Ex penditure 2215983| 2520667 | 2709801 3277018 - 3217018 - 3119078 3143161 3301 964
Surplus/(Deficif) Budgeted Operaiing Staisment (332 352)| (354 406) (307 260) (321 244) - (321 244) - (398 438) (258 672), (233 840)
Surplus/(Deficif) C onsidering Reserves and Cash Backing (396 754)| (344 171)| (422 485) 5068 - 5068 - (446 455) (462 795) (491 066)
MTREF Funded (1) / Unfunded (0) 15 0 0 0 1 1 1 1 0 0 0
MTREF Funded v / Unfunded s 15 x x * v v v v x x x

If the municipality’s forecast cash position is negative, for any year of the medium term budget,
the budget is very unlikely to meet MFMA requirements or be sustainable and could indicate a
risk of non-compliance with section 45 of the MFMA which deals with the repayment of short term
debt at the end of the financial year.

Monthly average payments covered by cash or cash equivalents

The purpose of this measure is to understand the level of financial risk should the municipality
be under stress from a collection and cash in-flow perspective. Regardless of the annual cash
position an evaluation should be made of the ability of the Municipality to meet monthly payments
as and when they fall due. It is especially important to consider the position should the
municipality be faced with an unexpected disaster that threatens revenue collection such as rate

boycotts.

Surplus/deficit excluding depreciation offsets

The main purpose of this measure is to understand if the revenue levels are sufficient to conclude
that the community is making a sufficient contribution for the municipal resources consumed each
year. For the 2018/19 MTREF the indicative outcome is reducing slightly to a deficit of R 229.5
million, R 93.5. million and R 77.3 million. ’

5 62




Cash receipts as a percentage of ratepayer and other revenue

This factor is a macro measure of the rate at which funds are ‘collected’. This measure is intended
to analyst the underlying assumed collection rate for the MTREF to determine the relevance and
credibility of the budget assumptions contained in the budget. It can be seen that the outcome is
at 76.8%, 73.8% and 73.5% for each of the respective financial years.

Debt impairment expense as a percentage of billable revenue

This factor measures whether the provision for debt impairment is being adequately funded and
is based on the underlying assumption that the provision for debt impairment (doubtful and bad
debts) had to be increased to offset under-collection of billed revenues. The provision has been
appropriated at 26.1%, 22.7% and 22.6% over the MTREF.

Borrowing as a percentage of capital expenditure (excluding transfers, grants and

contributions)
The purpose of this measurement is to determine the proportion of a municipality’s ‘own-funded’
capital expenditure budget that is being funded from borrowed funds to confirm MFMA
compliance. Externally funded expenditure (by transfers/grants and contributions) has been be
excluded. It can be seen that borrowing of 2018/19 to 58.3% of own funded capital.

Transfers/grants revenue as a percentage of Government transfers/grants available

The purpose of this measurement is mainly to ensure that all available transfers from 1:ational and
provincial government have been budgeted for. A percentage less than 100 per cent could
indicate that not all grants as contained in the Division of Revenue Act (DoRA) have been
budgeted for. The Municipality has budgeted for all transfers.




Table 36 MBRR SA19 - Expenditure on transfers and grant programs

NW403 City Of Matlosana - Supporting Table SA19 Expenditure on transfers and grant programme
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2018/19 Med!
Description Ref| 2014115 2015016 201617 Current Year 2047118 M oo Yiri Revemas & Expandiinen
Framework
R haiad Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1jBudget Year +2
° Outcome Outcome Outcome Budget Budget Forecast 2018/19 2019/20 2020121
[EXPENDITURE: T
Operating expenditure of Transfers and Grants
4 4
National Government: - 344 800 344 508 358 768 = 358 768 408 302 433 082 470 672
Local Govemment Equitable Share 30 737 2655 354377 BEIT | 302 65 128 102
Local Finance Management Grant 1674 - 2145 - 2145 2215 2680 3112
EPWP Incentive 3389 1653 - 2246 - 2246 20 -1 -
Energy Eficiency and Demand-side [Schedule 5B] - -] - - - - 7000 2000 2000
MSIG 935 1805
Perfomance Management Unit (PMU) 4284 4374 4623
Provincial Government: - 608 951 1200 - 1200 716 - -
Sport Ars ,Cuicural and Library w8 %l 7200 = T200 7 B
Museum Grant 100 250
Other grant providers: - - = - - - - - -
Total operating expenditure of Transfers and Grants: - 345 408 345 459 359 968 - 350 968 409 108 433 082 470 672
Capital expenditure of Transfers and Grants
National Government: - 100 131 130 179 178 041 - 178 041 168 890 165073 156 508
Municipal Infrastructure Grant = 100 131 13017 = 89041 T 83115 87 845 |
ighbourhood Dev elopment F hip Grant - - - - 75 000 - 75000 48 485 56 475 40 000
Watsr Services Infrastn bt Grant - 17 000
Intagraied Naonal Elect#cation Prog = 14000 14000 22000 25483 28663
0 = = = = = = = = =
Other grant providers: - - - - - - - - -
- M553% | 45638 538 009 - 538 009 577998 508 155 627 180
R




Tabie 37 MBRR SA 20 - Reconciliation betweeii of transfers, yrant receipts and unspeii

funds

NW403 City Of Matlosana - Supporting Table SA20 Reconcliliation of transfers, grant recelpts and unspent funds
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Description Ref| 2014/15 2015/16 2016/17 Current Year 2017/18 2018/19 Medium Term Revenue &
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted | Full Year |Budget Year [ Budget Year [ Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2018/19 +1.2019/20 | +2 2020/21
Operating transfers and grants: 1,3
National Government:
Balance unspent at beginning of the year 48 054
Curent y ear receips 80 365 = - 408302 433082 470672
Conditions met - transferred to revenue 112196 - - (363062) = | (363 062)] 43082 40672
Conditions still to be met - ransferred to liabilities 25222 | n 363 062 363 062 =
Provincial Government:
Balance unspent at beginning of the year
Currenty ear receipts 716
Conditions met - transferred to revenue (1266) - - (1200) = (T 200) 716 - =
Conditions still to be met - transferred to liabilities| 1266 1200 120
District Municipality:
Balance unspent at beginning of the year 3 565
Currenty ear receipts 1217
Conditions met - transferred to revenue (213) - - - - = = = =
Conditions still to be met - transferred to liabilities] 5994
Other grant providers:
Balance unspent at beginning of the year
Currenty ear receipts
Conditions met - transferred to revenue - - - - - = = = =
Conditions still to be met - transferred o liabilities]
Total operating transfers and grants revenue 110 717 = - (364262) - (364 262)| 400108 433082 470677
Total operating transfers and grants - CTBM 2 31483 - = 54 262 = 752 = = ~
Capital transfers and grants: 71,3
National Covernment:
Balanc+: unspent at beginning of the year 3690 |
Clerent y oar recoips 1914 168890 165073 | 156 508
Conditions met - transferred to revenue 830 - = (173747) - (173747)] 168 890 165 073 156 508
Conditions siill to be met - ransferred o liabiliies 47713 173747 173 747
Provincial Government:
Balance unspent at beginning of the year
Currentyear receipts
Conditions met - transferred to revenue (213) - - = - = = = o
Conditions still to be met - ransferred fo liabiliies] 213
District Municipality:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue - - - = = = == = -
Conditions still to be met - ransferred to liabilities|
Other grant providers:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue - - - = - = = = =
Conditions still to be met - transferred to liabilities|
Total capital transfers and grants revenue 617 - - (173 747) - (173 747) 168 890 165 073 156 508
Total capital transfers and grants - CTBM 2 4986 - - 173 7147 - 173 747 = = i
TOTAL TRANSFERS AND GRANTS REVENUE 111334 - - 538 009 & 53
TOTAL TRANSFERS AND GRANTS - CTBN T = T . SRSl Wi Erin
-




2.7 Counciler »~~ emplcy2~ benefits

Table 38 MBRR SA22 - Summary of councilor and staff benefits

NW403 City Of Matlosana - Supporting Table SA22 Summary councillor and staff benefits

Summary of Employee and Councillor refl 201415 201516 201617 Current Year 201718 2018/19 Medium Term Revenue &
remuneration Expenditure Framework
- Audited Audited Audited Original Adjusted | Full Year |Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2018/19 +12019/20 | +22020/21
1 A B c D E F G H |
Councillors (Political Office Bearers plus Other
Basic Salaries and Wages 20 458 23 982 28 398 30943 - 30 943 19 953 21031 22 188
Pension aid UFF Contributions -1 = - - - - 2354 2481 2618
Medical Aid Confributions - - - - - - 115 121 128
Motor Vehicle Allowance
Cellphone Allowance = = = - - - 3324 3504 3696
Housing Allow ances
Other benefis and allowances - - - - - - 8161 8601 9074
Sub Total - Councillors 23982 28398 30943 | 30943 33907|  35738| 37104
% increase 4 17,2% 18,4% 9,0% (100,0%) - 9,6% 5,4% 5,5%
Senior Managers of the Municipality 2
Basic Salaries and Wages 10 206 10 895 9799 7492 - 7492 6746 7108 7 4%
Pension and UIF Contributions - - - - - - 11 12 13
Medical Aid Confribuions - - - - - - 39 4 43
Overtime - = = - - - - - -
Performance Bonus - - - - - - - - -
Mofor Vehicle Allow ance 3 - - - - - - 1037 1093 1153
Cellphone Allowance 3 - - - - - - 95 100 106
Housing Allow ances 3 - - - - - - - - -
Oher benefits and allowances 3 - - - - - - - - =
Payments in lieu of leave - - - - - - - -
Long service awards = = = - - - - - -
Post-refirement benefit obligaions 6
Sub Total - Senior Managers of Municipality 0206 10895 9799 7492 - —7492| 7928 8354 8810
% increase 4 6,8% (10,1%) (23,5%) (100,0%) - 5,8% 5,4% 5,5%
Other Municipal Staff
Basic Salaries and Wages 478 415 314 475 332623 382 921 - 382 921 421 650 445078 470 224
Pension and UIF Confributions - 65 581 68 419 80 458 - 80 458 96 556 101 686 107 248
Medical Aid Contributions - 27 356 42199 35552 - 35 552 46 057 48 584 51291
Overfime - 31115 31423 23823 - 23823 25723 26 675 28 142
Performance Bonus - - 25 542 - 28 998 30 564 32 245
Motor Vehicle Allow ance 3 - 8136 8693 8008 8008
Cellphone Allowance 3 - 601 601 737 - 737 749 790 833
Housing Allow ances 3 - 2056 2162 2843 - 2843 4074 4294 4530
Other benefits and allow ances 3 - 36 262 15774 35105 - 35 105 16 331 17 389 18 324
Paymens in lieu of leave - 3832 3015 4 407 - 4 407 4600 4849 5115
Long service awards
Postrefirement benefit obligations 6 13000 13 000
Sub Total - Other Municipal Staff " 418415| 489415 530 451 586 653 - 586 853 G4AT40|  679908| 717951
% increase 4 2,3% 8,4% 10,6% (100,0%) - 9,9% 5,5% 5,6%
[Total Parent Municipality 509 078 524292 568 649 625 268 = 625 288 686 575 726000 | 764 466 |
3.0% 8,5% 10,0% (100,0%) - 9.8% 5.5% 5,6% |
TOTAL SALARY, ALLOWANCES & BENEFITS
509 078 524 292 568 649 625 2688 - 625 288 686 575 724000 764 466
% increase 4 3.0% 8,5% 10,0% (100,0%) - 9,8% 5,5% 5,6%
TOTAL MANAGERS AND STAFF 571 488 620 500 310 540 251 504 345 - 594 345 652 668 688 262 126 762
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Table 39 MBRR SA23 - Salaries, allowances and benefits (political office
bearers/councilors/ senior managers)

NW403 City Of Matlosana - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillors/senior managers)

Disclosure of Salaries, Allowances & Benefits 1. Ref Salary | Contributions| Allowances |Performance| ~ In-kind Total
Mo Bonuses benefits Package
Rand per annum 1. 2.
Councillors 3
Speaker 4 334 984 265 918 250 615 851 517
Chief Whip 395 845 145 655 237 874 779 374
Executve Mayor 567 469 194 207 359 876 1121 552
Deputy Executive May or = = - E
Executive Commitiee - = = k
Total for all other councillors 18 655 108 1863430 | 10636 275 31154 813
Total Councillors 8] - | 19953406 2469210 11484640 33907 256 |
Senior Managers of the Municipality 5
Municipal Manager (MM) - 1136910 1879 307 260 e 1 446 049
Chief Finance Officer 985 860 1879 167 427 1155 166
. L 4072429 46 073 657 255 4775757
Total Senlor Managers of the Municipality 0] - 6195 199 49831 1137942 - 7376072 |
A Heading for Each Entity 75,7
List each member of board by designation
otal for municlpal enflties %,10 - e - = = :
TOTAL COST OF COUNCILLOR, DIRECTOR and 10 2 148 605
EXECUTIVE REMUNERATION - 2519041 | 12616 582 - 41284 228




Table 40 MBRR SA24 - summary of personnel numbers

NW403 City Of Matlosana - Supporting Table SA24 Summary of personnel numbers

Summary of Personnel Numbers Ref 2016117 Current Year 201718 Budget Year 2018/19
y
b 12| positons Permanent | Confract Positions Permanent | Confract Positions Permanent | Confract
employees | employees employees | employees employees | employees
Municipal Council and Boards of Municipal Enfities
Councilors (Poliical Ofice Bearers plus Other Councilors) mn 1 mn mn m - m
Board Members of municipal enffies 4 - - - - -
Municipal employees 5 - -
Municipal Manager and Senior Managers 3 8 8 8 8 8l - 8
Other Managers 7 4 44 4 4 44 “ -
Professionals 53 53 - 5 53 - 58 58 -
Finance 7 7 7 7 ff 1 -
Spatialtown planning 2 2 2 2 2 2 -
Infomation Technology - - - 1 1 -
Roads - - - 1 1 -
Electricity - - - i i -
Water - - - 1 1 -
Sanitation - - - 1 1 -
Refuse 2 2 2 2 - 2 2 -
Other 4 4 Y] 4 - LY) 4 -
Technicians 4 181F 181 -r 1817 1817 - 186 186 -
Finance 2 2 2 2 - 2% 2% -
Spatialtown planning 12 12 12 12 - 12 12 -
Information Technology 1 1 i i - 1 1 -
T 5 5 5 5 - 5 5 -
E'cricity 2 20 20 20 - 2 2 -
Water 8 8 8 8 - 10 10 -
Sanitation 10 10 10 10 - 10 10 -
Refuse 4 4 4 4 - 4 4 -
Other 9 %9 9 9 - 9 9 -
Clerks (Clerical and administaive) 380 452 48 486 - 490 490 -
Service and sales workers 161 161 161 161 - 161 161 -
Skilled agricutfural and fishery workers 10 10 10 10 - 10 10 -
Craft and related rades 142 142 142 142 - 142 142 -
Plant and Machine Operalors n 1 n 1 - i 1 -
Elementary Occupafions 11% 1190 1191 1191 - 1220 1220 -
9 L AL [ 754 75 [} PE T L ]
increase L% 5% - % 5% =
Total municipal employees headcount 6,1 2482 2114 254 2439 2 566 2 566
Finance personnel headcount 8,1 20 167 20 162 20 170
Human Resources personne! headcount 8,1 £l % kil U 3 .}
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2.8 Monthly targets for revenue, expenditure and cash flow

Table 41 MBRR SA25 - Budgeted monthly revenue and expenditure

' NWA403 City Of Matlosana - Supporting Table SA25 Budgeted monthly revenue and expenditure

Description Ref Budget Year 2018/19 Medium Term Revenue and Expenditure
Framework
R thousand diy | August | Sept | Oclober |November | December | January | February [ March | April | May | June |BUG0etYorr|Budget Year [ Budgel Year
e 201819 +1 2019020 | +2 202021
Properly rales 34 856 34 056 U125 34 890 34475 AR 34 563 34 587 34521 U2 34156
: % : U6B( 413697
Selv!ce charges - electicity revenue 65521 65999 66 001 67523 68 547 67321 67 554 67 151 67 258 67043 67389 67209 804 516 g:z gx
Service charges - waler revenue 49512 49632 49785 49114 49320 49658 49024 48963 49552 48787 49121 49375 591 844 627 457 665323
Service charges - sanition revenue 9900 9555 9941 9989 10100 1012 9864 9654 9990 9999 9912] 0048 119074 12647 134268
Service charges - refuse revenue 15478 15032 15625 15 147 15450 15430 15632 15678 15235 15
i e ‘ e 625 v 15244 15550 185 156 188 848 199234
Rental of cilifes and equipment 589 524 566 678 524 568 599 564 | 2 588 . o 5
hierest eamed - exiemal inv esiments 337 s 335 362 339 31 30 309 3 us 359 g::sg 4”?3 Z ;2 Z E
Inkerest eamed - outstanding debbrs 1111 11585 11069 10 564 11016 10648 11232 11330 10 987 10999 1 52
e 1105 1 IEJ 132829 140 002 147 702
Fines, penalties and forkits 755 786 701 25 m 709 700 695 678 3 735 y . "
3 8640 9107 9608
Licences md. permis 110 105 12 98 95 107 107 103 116 105 103 109 1219 148 1423
Agency services ; 580 564 572 592 565 593 575 602 610 625 590 581 7055 743% 7845
g::k:mdlubﬂdss 34102 34 562 33000 34200 34092 33952 34215 34 156 3432 34095 34654 33758 409 108 43865 476 495
revenue 3201 3zt 3012 2299 3121 3099 345 3025 3155 3065
e e . g - - - - i ¥ y g 3057 3050 3610 42 060 44153
Total Revenue (excluding capltal transfers and con{ 226 052 225994 24854 226 081 228 355 226 641 2276812 817 273% 226 645 227043 21208 2720640 2834450 3088 1;4
Expenditure By Ty
Employ ee refaied costs 54299 54312 54 389 54222 54 109 54099 54 686 54 999 54265 54087 54 566 54
§ 645 652 668 688 262 167
Run?nuiondcmﬂots 2899 2800 2765 2515 272 2965 2988 2826 2516 2911 2999 2992 33907 B8 377;3
Debt impaiment ; 45917 46 005 45212 45820 46133 45904 46 000 45820 45980 46176 45921 46112 5§51 000 506 470 535349
Depreciation & asselimpaiment 35 501 35781 35684 35454 35682 35489 35987 35 500 35214 35698 35682 36516 428 189 435 168 439 561
Finance charges 90 9t 917 920 923 918 77) 915 L) %0 [77) 920 11000 11000 11000
Bulk m(ﬂ'u 74 800 7542 73915 73965 74 8% 74747 74 852 75014 74 900 75244 74 965 75185 897 900 947905| 1004548
g::;;u:vbu zgg 22‘2:; zgg 2;42:: Z:fg 8250 8245 8222 8287 8300 8149 8317 99002 93478 98619
2459 2459 2459 2459 2459
S . 2459 2459 269 505 240 183 253214
Other expendilure 14659 14700 14258 14 599 14756 14 555 14 851 14633 14798 14520 1 . " o .
s, 5 O ? _ > > . > i : - . N?S 14717 175909 184 956 195 147
Total Expenditure 259728 280 622 257752 258 250 259939 259 386 260 990 260 387 259 311 260325 260 466 261923 3119078 3143161 3301 964
[Surplusieficit @367n| (462 (2808 (32169) 1584 (2745 (By7E| @3] @172 (Ies
n
Transfers and subsidies - capital (monetary ) s - R = e
allocafons) (Natonal / Provincial and Distic( 18 546 15687 15379 12263 14666 15228 12964} 1322 13834 12574 1 '
sl e g 2213 12253 168 890 165073 156 508
allocations) (National / Provincial Deparimental
Agencies, Households, Non-profit insfiufons,
Privake Enkprises, Public Corporabns, Higher
Educafonal Insfisfons) =
Transfers and subsidies - capial (n-kind - ) Kk B B :
urplusi(Deficit) after capital transfers & 15 131 — 7 - . ~
contributions )| dssa) TSy (esos) sstey (7)) @04t @) (1 @iioe)|  @ieso pssy @2 549) (93 599) (17332
Taxafon ) ) =
Atributable b minorifes - - - -
Share of surplus/ (defcif) of associale = : : .
|Surplus!(Deficlt) 1 (S131)] (18sdf) (17519)] (19%08)) (16918 (17517)] (0414 (038] (18133 (110s)| (211%0) 246z (229 549) (83 509) m 3;21
~ 69




Table 42 MBRR SA26 - Budgeted monthly revenue and expenditurer (municipal vote)

NW403 City Of Matlosana - Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote)

/0

Descipton it Budget Year 2018119 Medium Term Revenue and Expenditure
Framework
Budget Year | Budget Year | Budget Year
R thousand July August Sept. October | November | December | January | February | March April May June owite | simmm | 2 xmi
Revenue by Vote
Vol 01 - Execufve & Council b7 367 37 52 215 368 452 487 476 38 28 383 4419 8131 8358
Vols 02 - Budgel & Treasury Ofica 69899 75500 83803 69899 65000 73214 57489 62145 67 245 72580 03 66693 838788 898 760 962072
Vol 03 - Communily & Social Services mn 364 355 o 3% 6 498 300 3%9 401 k] 315 4370 4606 27197
Vole 04 - Sport And Recreafion 49 1051 978 1001 963 995 999 900 978 965 975 1047 11803 28285 13665
Vols 05 - Public Sably 1500 1400 1650 1486 109 1555 1248 1854 1499 1547 1597 1401 178% 18800 19834
Vols 06 - Housing m 29 300 m 3% 309 285 k<l 319 m us m 3587 3780 3988
Vols 07 - Healh = = = = = = = = = = = 2 = = i
Vols 08 - Planning And Dev elopment 2514 3014 3299 33%5 3074 3120 3015 3366 3501 3001 2990 3192 37442 45031 31758
Vole 09 - Environmental Prosciion = & = = 5 = = = = = = = = = =
Vol 10 - Blacticily 72015 65054 51975 3475 8797 78371 82242 79726 69 603 60533 nm 85916 879480 638658 816219
Vole 11 - Waler Management 58458 55875 58562 57 81 51089 54800 59870 61048 65874 69 845 56 515 50120 699 907 852558 925 057
Vol 12 - Was's Walsr Management 12478 15486 12354 11478 15984 1475 12354 12987 13487 12120 1309 12635 155 937 315848 162228
Vobs 13 - Wass Management 17788 18452 17542 1795 17024 17642 17758 16852 17989 17154 1778 19152 213 0% 207757 219183
Vol 14 - Road Transporl 194 1905 1945 183 1874 1900 1899 1935 1905 1962 185 1970 22864 2149 35072
| Vol 15-Oer S T ] | - | = = : =/ = = = =
Total Revenue by Vote 28172 238758| 238121| 230498 243873| 244005 238109 241931| 203776 240749| 230814| 243133| 2889530| 3049562 324632
Vol 01 - Execuive & Council 18456 18790 17990 18056 183% 18098 18114 18001 1799 17845 1763 16800 216 007 23832 25693
Vols 02 - Budget & Treasury Ofice 22000 22562 231 215 2632 2314 2147 23010 am 246 212 2460 268 544 267911 282558
Vole 03 - Communiy & Social Services 9510 9425 9600f . 9566 9785 9021 9534 9547 9258 9501 974 9513 114015 118968 12381
Voo 04 - Sport And Recreafon 748 7312 7654 7214 71% 7248 728 1262 1%5 738 73 7191 87694 91099 95483
Vola 05 - Public Sably 14520 14852 14365 14480 1448 14652 14325 14254 14057 14382 14678 um 173756 173809 183 170
Vola 06 - Housing 1159 1654 1024 1036 1089 1078 1035 13 1178 1065 10 1246 13888 14547 15256
Vole 07 - Health U5 902 895 | 975 879 897 865 899 8 7/} an 91 10858 11313 11878
Vola 08 - Planning And Dev elopment 125 112 7112 7546 713 7021 7011 6985 1113 24 2% 71 " 86070 90289 95442
Vols 09 - Environmental Prolscion = - = 5 = = = = = = = 3 = = s
Vols 10 - Eleckricily 8432 83510 87747 8208 808 86744 85 829 85142 85 976 %170 84350 89629 1029708| 1025005 1081977
Vols 11 - Waler Managemenl 53485 53652 52489 52984 8205 52785 52 158 53015 53658 52987 52 986 52760 635593 655800 689 280
Vols 12 - Wasle Waer Management 11652 1528 11534 11985 1511 11047 ¥ 11685 11478 11383 11865 162 138514 137913 142660
Vols 13 - Wasks Management 12958 13645 12331 12852 129683 12785 12654 12928 12945 1298 1299 13080 155138 #7714 155 410
Vol 14 - Road Transport 15785 15325 15774 14998 15633 15988 15999 16015 15945 15988 15901 15942 189293 184 961 189 286
Vols 15 - Oher < S = = 5 - 5 = = = = = = = =
Total Expenditure by Vote 250465| 260279) 260894| 259025) 259317| 259678 250223 259856 260087 250108) 259037 263141 3119078 3143161 3301984
Surplus/(Deficit) before assoc. @2y (152) @273)| (95| (15443)] (15583)| (21 114)| (i7925) (16811)  (183%9) (192z3)| (19978) (229 549) (83 599) 17332
Taxaion ' = = - -
Afributable bb minorifes - = = =
Share of suplus/ (deficif) of associal S = = =
Surplus/(Deficit) 1 @2y  @sa)| @73 (eS| (15443 (1558y] (1114) (iroas) (1e8M)| (183%e) (f92;)) (e9rg)  (29549) (93599) (7332
-~




Table 43 MBRR SA27 - Budgeted monthly revenue and expenditure (standard classification)

NW403 City Of Matlosana - Supporting Table SA27 Budgeted monthly revenue and expenditure (functional classification)

Medium Term Revenue and Expenditure

Description Ref| Budget Year 2018/19
Framework
Budget Year | Budget Year | Budget Year
R thousand July August Sept. October | November | December | January | February | March April May June e W 201920 | 422000021
Revenue - Functional
Governance and administration 69313 69851 70289 083 70635 TooM4 70819 69 472 69754 70313 70 358 70 502 M3 414 907 108 992997
Execuive and council 355 3% 30 35 L] 362 I us 43 k) 37 3% 4625 8348 30925
Finance and adminiskafon 68958 69471 69899 70658 10214 ER 70 45 69124 69321 69988 63971 10107 838788 898760 962072
hibmal audit = S = =
Communify and public safety 214 2110 1992 2054 2033 2087 2088 2305 2050 2104 2011 2026 25017 Qa3 2839
Communily and social services 20 m 255 A8 269 262 %1 %8 %3 u1 %2 270 3112 3725 384
Sport and recrealion 1100 112 912 104 983 9% 1065 1264 97 1075 952 969 125% 28602 14066
Public salely 798 m 165 762 791 800 46 83 7% ® 91 81 9319 9886 1042
Housing = = - = . 5 = = 5 = o o = = =
Healf = < = s
Economic and environmental services 342 3358 3480 348 3275 3435 I 3401 R 358 a2 J4u 40978 %1% 54885
Planning and dev lopment 780 85 166 m 804 3 750 798 801 768 " 92 932% 9522 10054
Road fansport 2633 2545 2637 2685 2444 2681 2555 2578 2613 21 2610 2623 3H3n 36263 4476
Environmental prolecon 2 2 27 % 2 % ] 2% 2 A 3 2 38 U6 %5
Trading services [ 1606481 160831 1S97IS[ 1603537 165304 14911 F 19M1[ 16420 165352 162104F 1e1282| 184493 t1o4ses3| 2015088| 21220m
Energy sources 73654 13258 73150 2145 72651 13882 13148 72984 13958 13648 132%0 13142 879480 1167171 12255%
Waler management 56214 56314 56 515 57111 62010 60258 55874 60 352 60478 57456 5737 59968 699 907 324 045 515740
Was's walsr management 13000 13289 12258 12985 13121 13265 12663 13100 13085 13220 12745 13026 155937 315 848 162228
Was management 17780 18000 17 852 18 102 17522 1753 | 174% 17854 17831 17780 178%0 1775 213359 208034 219476
Other 2621 254 2635 2550 2626 2698 2547 2483 201 2685 274 2668 31439 3013 25 400
Total Revenue - Functional 281721 238758 238121 2948 2381 244085 238109 iRl 23216) 240749 239314 243133 2889530| 3049562f 3224632
Expenditure - Functional
Governance and administration 47718 “84n 49616 48 551 49172 48057 47193 41880 @883 “8iu 41319 49680 580732 581820 611204
Execuive and council 24123 2445% 24581 24165 24189 239871 23658 7450 3789 24089 2852 24400 28745 2243% 306 014
Finance and administafon 23258 23587 24651 289%5 245718 23675 2147 399 24656 274 2158 24902 287 337 284 485 300 024
himal audit 395 3% 38 401 405 395 388 L] 391 354 39 319 4650 4899 5167
Community and public safety 19313 19 441 19045 19 189 18948 19568 19 486 19539 19583 19418 19615 1974 232884 245533 258 603
Community and social services 5600 564 5763 5590 5348 565 5418 5675 5603 56%8 5578 5661 67234 69 131 71580
Sport and recreafion 1788 78%5 7468 7918 7563 7882 786 780 1956 7854 7989 7930 93899 99923 106 263
Public safely 5900 5818 5788 5655 6012 6035 6189 6011 5999 5842 6022 6124 71455 76 168 80431
Housing = = & = - G = = = = % - = - =
Healh % ] % % 2% 3 3 23 % ] % % 2% 312 39
Economic and environmental services 28120 26131 2590 28180 28378| 28415] 28812| 25317| sem| o557  2s0s8| 2482 313 308 315354 112
Planning and dav elopment 6100 6125 6000 6159 6250 6073 5945 5921 5983 5990 6123 6203 728N st 813
Road fansport 19655 19648 19635 19 666 19785 19999 2052 19011 19564 19 241 19570 19 889 236 185 23619 240615
Environmental protection 365 38 us 35 k0 U3 U5 3% 3% 356 %5 369 4251 4478 411
Trading services [1B4231] 1642067 164085 1635251 162784 1634957 16364 [ 165055 1637527 163920 163963| 165189 1c67ese| 1wrsesol 2079281
Energy sources 85875 85584 85624 8963 85 456 85911 85654 8947 85963 85809 85955 85967 1029708 1025005 1081977
Waisr management 53000 53878 52885 52485 52332 52488 5265 53785 52966 52888 52 999 53231 635593 655 800 689 280
Wasl waler management 11658 12% 11688 11852 11452 122 11425 11545 11578 11665 11598 1617 138 536 137 936 142685
Wasl managemen! 13698 13548 13898 1325 1354 13874 13 899 13778 13245 13558 13411 14374 164 052 157109 165319
Other 2025 208 2158 1560 2037 2145 2008 2085 2045 199 202 2039 24 266 24 605 8184
Total Expenditure - Functional 259 485 260 219 260 894 259 025 259317 259678 259 223 25 =2 260087| 250108| 259037 263 111 3119078 3143 161 3301964
Surplus/(Deficit) before assoc. @2y @) (2 (eS| (54 (15583 (14 (we2s (estn)|  (w3s) (1923 (1owg)| (229 549) @ssg (3
Share of surplus/ (defici) of associab N = = =
Surplus/(Deficit) 1] @y s @my[ mesan| osed] o5 (1i1g]  (wes|  geer| (s W (o] ooyl @ese) @ S|
-
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Table 44 MBRR SA28 - Budgeted monthly capital expenditure (municipal vote)

NW403 City Of Matlosana - Supporting Table SA28 Budgeted monthly capital expenditure (municipal vote)

Medium Term Revenue and Expenditure

/2

Description Ref Budget Year 2018/19
Framework
Budget Year | Budget Year | Budget Year
R thousand July August Sept. October Nov. Dec. January Feb. March April May June otwe | 1o | +2 200021
Multi-yesr expenditure fo be appropriated 1
Vote 01 - Execufve & Council - o = = = - - = = - - - - - -
Vol 02 - Budget & Treasury Offce - - = = = = = = - - - - - - -
Vote 03 - Communily & Social Services = = - = = = = = = = - - - - -
Vole 04 - Sport And Recreafion - 1000 2000 500 1200 500 2000 1000 50 1500 500 1550 12000 10000 16970
Vole 05 - Public Saly - - - - - - - - - - - - = - -
Vole 06 - Housing - - - - - - - - - = = = . - -
Vol 07 - Healh = = = = = = = = = = - - - - -
Vol 08 - Pianning And Dev elopment = = = = = = = = = = - - - 8597 10597
Vole 09 - Environmental Prokecion = = = = = = = = = = - - - - -
Vol 10 - Electicily 1798 2200 2100 - 2800 1300 1700 2030 1100 3500 250 3312 2 400 28043 3463
Vole 11 - Waler Management 3 600 3800 2400 5400 2200 2200 3600 3800 5400 4600 5100 37 4582 45450 3084
Vole 12 - Waste Water Management 2300 1000 1500 1200 1300 1000 1200 1800 1000 1000 1000 1621 15921 16 823 17187
Voke 13 - Wase Management - - - - - - - - - - - - = = =
Vol 14 - Road Transport 50 - - €0 100 - €00 = 100 100 500 (528) ”m 6007 19939
Vol 15 - Oher - = = = = = = = S - - - - - -
Capital multi-year expenditure sub-otal 2 7748 8000 8000 7300 7600 5000 8700 8630 7850 10700 9600 9732 98 885 114920 128 000
Single-yesr expenditure fo be appropriated
Vole 01 - Execuive & Council 1600 3500 6800 7500 2000 3500 1500 1500 2000 3500 3500 2000 38 900 10000 10000
Vol 02 - Budget & Treasury Ofice 400 650 20 320 110 500 350 250 350 650 700 1070 5600 - -
Vot 03 - Communily & Social Services - - - - = - = o =
Vole 04 - Sport And Recreafon = = = = - = - = - = - - - -
Voke 05 - Public Safely = = = = = = e - - = - - - - -
Vole 06 - Housing 1300 - 1000 - - 500 400 300 100 - 400 4000 - -
Vol 07 - Healh £ = = = - = = - = - = - - - -
Vole 08 - Planning And Development - - - - - - - - - = - L. = . -
Vol 09 - Environmental Prolection = = = = = = = = = = = - - - -
Vot 10 - Electicily 1702 1000 1200 3500 1700 2000 1100 1670 2500 1300 2000 749 20421 18743 6687
Vol 11 - Waler Management 1400 1400 1100 1400 1300 1400 1300 1400 1400 1400 1400 1948 16848 5000 2
Vol 12 - Wasle Waler Management 1200 1000 1000 2300 1200 1200 1500 1100 1800 2000 2000 1241 17541 9000 6000
Voie 13 - Waste Management = £ = = = = - = = = = = = 10000 7410
Vo 14 - Road Transport 145 1800 2000 1200 1000 1100 1300 1500 1500 1100 1300 2966 18216 7410 7410
Voke 15 - Oher - - - - - - - - - - - - - - =
Capital single-year expenditure sub-total 2 9052 9350 13350 16220 7310 10 200 7450 770 9650 9950 10 900 103713 121 525 60153 31507
Total Capital Expenditure 2 16 800 17350 213% 2520 14910 15 200 16 150 16 350 17500 2065 20 500 20105 220390 1150713 166 508
—~




Table 45 MBRR SA29 - Budgeted monthly capital expenditure (standard classification)

NW403 City Of Matlosana - Supporting Table $A29 Budgeted monthly capital expenditure (functional classification)

/3

Descrption Ref Budgel Year 2018119 Medium Term Revenue and Expenditure
Framework
R thousand diy | August | Sept | Ociober [ Nov. | Dec | dmuary | Feb. | Mach | April | My | June | BU9etYoar Budget Year Budgel Yeur
201019 H2010/20 | +2 200021
Capltal diture - Functional 1
Governance and administration 2000 4150 7050 7820 2110 4000 1850 1750 2350 415 4200 3070 44 500 10000 10000
Execulive and council 1600 3500 6800 7500 2000 3500 1500 1500 2000 3500 3500 2000 33900 10 000 10000
Finance and adminiskaion 400 650 25 20 10 500 30 %0 X0 650 700 1070 5600 - -
Inbmal audt < - - -
Community and public safety 1300 1000 3000 500 120 1000 2400 1300 %0 1500 500 1950 16000 10000 16970
Communily and social serv ices = - - = = & = = & - - - - - -
Sport and recreafon - 1000 2000 500 1200 2000 1000 20 1500 500 1550 12000 10000 16970
Public sably = = = L = < = > = = = S = - -
Housing 1300 - 1000 - - 400 300 100 - - 40 4000 - -
Healh 5 - = = =
Economlc and environmental services 1500 1800 2000 1400 1100 1100 1500 1500 1600 1200 1600 2438 18938 13417 21349
Planning and development = = = S = = = = o = e - - - -
Road fransport 1500 1800 2000 1400 1100 1100 1500 1500 1600 120 1800 2438 18938 13417 2349
Environmenal prolecion - - - -
Trading services 12000 10 400 9300 13 80 10 500 9100 10 400 11 800 1320 13 800 14000 12652 140 952 133059 101 563
Energy sources 3500 3200 3300 3500 450 3300 2800 3700 360 4800 4500 4121 “a 4578 40150
Walr management 5000 5200 3500 6800 3500 3600 4900 5200 6800 6000 6500 5669 62669 50 450 30845
Wasl walr management 3500 2000 2500 3500 2500 220 2700 2900 2800 3000 3000 2861 1461 5828 23181
Waslb management = = = - = = = C = = = - 10000 7410
Other = = 8597 10 507
Total Capital Expenditure - Functional 2 16 800 17350 21350 2350 14910 15200 16150 16350 17 50 2085 2500 20110 20390 175013 166 508
Funded by:
National Government 15400 13450 16950 18720 9910 9100 11150 14750 16100 10750 19100 13510 168890 185073 156 508
Provincial Govemment - - - -
Distict Municipalily - - - -
Other ransfers and grank - - - -
Transfers recognised - capltal 15400 13450 1€ . 18720 9910 9100 11 150 14750 16 100 10750 i 100 13510 168 890 165073 156 508
Public contributions & donations = £ s -
Borrowing - 2500 3200 3200 2500 2500 3500 - - 8000 - 4600 30000 - =
Internally generated funds 1400 1400 1200 1600 2500 3600 1500 1600 1400 1900 1400 2000 21500 10000 10000
Total Capital Funding 16 800 17350 21350 2520 14910 15200 16 150 16350 17 500 20650 2500 20110 20390 175073 166 508
-~




Table 46 MBRR SA30 - Budgetea monthly cash flow

NWA403 City Of Matlosana - Supporting Table SA30 Budgeted monthly cash flow
MONTHLY CASH FLOWS Budget Year 201819 Medium Term Revenue and Expenditure
Framework
. Budget Yeer | Budget Yesr | Budget Year
R thousand July August Sept. October | November | December | January | February | March April May June s o o | v22001
Cash Receipts By Source 1
Properly raies 50| 273r2| zs0| 25%0| 00| 50| 8100 2zoo| 264s0| 2000| s B[ 23|  Wman[  AMON7
Service charges - electicily revenus e500| eo000| e0s00| 53100| s8so0| e2se0| s1000| s2450| s3%s0( sems| s4000{ SSus[ 6s4303] eseeuT| TMEM
Setvice charges - waler revenue seso| 32275 mo00| so0| 412%| aseso|  aseso| 10|  m1z2|  ssuo| wos|  moss[  wosu[  aees2[ 4s06m
Service charges - sanitafon rev enue 6480 4254 5500 6700 8956 6254 7200 8254 8054 7954 9864 s3] ss73f 783 9268
Service charges - relise revenus soro| 10200 15000 9620 8000| 10150 929 1002 12| 2| oo [ 8ol wie1[ 139451
Service charges - oher - - - - - - - - - - - - - - -
Rental of faciiifes and equipment 389 410 450 1| 780 800 580 610 70 2] 400 s e7af 710 755
hierest eamed - exiernal inv esimen's 850 430 330 550 300 20 400 7%0 us 128 116 0 409l 4w 44w
hisrest eamed - oublanding deblors 1086 1836 3934 3360 2969 3856 2000 4869 380 4589 2689 112] %22 Boot[ 34899
Dividends received - - - - - - - - - - - - - - -
Fines, penalfes and brksis " 660 621 695 840 ™ 3] 5 687 790 768 694 567 [ sedof  ofo7[ 9608
Licences and permis 107 8 - 74 50 57 - 160 184 %6 % % 1) 18] 142
Agency services 588 500 690 680 510 610 550 670 408 60 an sof  70s5f T4 7845
Transfer recsips - operafonal 175000 750 15000 110076 - - -| 10752 - - - 409108 436656 [ 474495
Oher revenue 3145 4205 2150 211 1596 2800 1280 3085 385 4700 3950 3693 Bet0] 42000 4153
Cash Recsipts by Source W1125|  142038| 149489 | 151435| 260049| 158958 | 142984 | 149454 254791 156262| 141821 132385 2221640] 227 002| 2415922
Other Cash Flows by Source
Transfer recsiphs - capitl 65000 57,000 4689 ©| 1688%0| 165073 156 508
Transfers and subsidies - capital (monetary
allocafons) (Nafonal / Provincial Deparimental
Agencies, Households, Non-profit hsufons,
Privale Enterprises, Pubic Corporaions, Higher
Educafonal Insfufons) & Transfers and
subsidies - capial (in-kind - al) = =
Proceeds on disposal of PPE - ik
Short e loans -
Borrawing lesg bl “cing 30 000 . -F  000f o =
Iorease (decrease) in consumer deposils %2 146 39 150 270 %8 %2 53 2%0 30 270 150 3000 2000 3000
Decrease (hcrease) in . n-cument debiors =
Decrease (increase) oher non-curent receiv ables =
Decrease (increase) in non-current invesimen’s =
Total Cash Receipis by Source WEIT| TS084| T988| 151585| AT319| 150228 | 13246| 1AGT07| S01041| 156622| 142091| 132505| 2423530 2440T4| 2575430 |
Cash Payments by Type
Employ o related cosls sam1| ss000| s4s00| se000| s5000| 55000 s3001| 52000 55790 53151  57000( 50615  652668| 688262 726762
Remunerafion of councilors 279 279% 279 279% 279 279% 269 2699 289 289 2899 263 oot B[  3WI04
Finance charges 982 850 1500 650 670 1500 832 780 %0 ™ 79 BSL 1000f  1100f 11000
Bulk purchases - Eleckicily os000| 6s000| 47000 41000| 0000| 25000| 30000 30000| 95000 3to0| 41000 2770 617700 e220f 686308
Bulk purchases - Waler & Sewer 12500 12500] 2070| 26700[ 26000] 31000| 3t000| 25000 2350| 12500 144s8| 7302[ 5200f e8] 62608
Oher materials 5580 5524 6600 7524 8oo0| 12960 9se0| 10524| 12260| 11400 10524 714 108181) t2oaf 118119
Confracked services woar| 2| 20| 19| 10| 2uc21| so2| 2001| we2n| 2150 1950| @EeT 2376|  A0183|  BIM
Transfers and grans - oher municipaifies - - - - - - - - - = = = = = -
Transfers and grants - ofher - = = - = - - - - = = & = = =
Oher expenditire uei| 19457 15850 7457| 17457 15000 11260| 10250| 15420| 10457 18500] 20188 175909] 184956 191 147
Cash Payments by Type 204827| 185 148| 171357 161577| 219844| 167277| 165639| 153454| 234790| 143609 1e4670| 185109 2158301 2248001 238892
Other Cash Flows/Payments by Type
Capital assels - 10000f 15000 18000} 47s60| 39200| 13500 20000] 15000| 18000| 17000 7130| 2030 175073] 166508
Repayment of borowing 3% 3% 5580 30 390 4820 3% 3% 4450 3%0 390 2030 20 000 21000 2000
Other Cash Flows/Paymenis &
Total Cash Paym ents by Type 25217] 195538| 191937| A79%67| 267734| 211297] 180529| raes| 25420 161999 182060| 19429 2308691| 24u4074| 25754%
NETINCREASE/DECREASE) IN CASH HELD | 241150| (2454 (2109) (8382) 79525 (52071) (7289 (a1 7o sam|  pessy| 1784 24839 - -
Irawmmw-‘mwmwhww oS | Tag | ATI0|  2i7m| AT 5161|1000 T000|
Cash/cash equivalens al he monfvy ear end: 2630 273866 B1757) 23375| 282900| 230829| 193546 169409 217110 2117|171 ml 110 000 110000 110000 110 000
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2.9 Capital expenditure details

The following two tables present details of the Municipal's capital expenditure programme, firstly
on new assets, and the repair and maintenance of assets.

Table 47 MBRR SA 34a - Capital expenditure on new assets by asset class




_NWA403 City Of Matlosana - Sung:c . - Table SA34a Capital expenditure on new ~=sets by asset class

Description

R thousand

Ref

1

2014115

2015/16

2016/17

Current Year 2017/18

2018/19 Medium Term Revenue &
Expenditure Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2018119

Budget Year
# 2019/20

Budget Year
+2 2020/21

Capital expenditure on new assefs by Asset ClassISub-class

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Fumiture
Capital Spares

Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Attenuation

Electrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRYV Stations
Capital Spares

Sanitation Infrastruciure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares

Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilities

Capital Spares

85 306

98 848

127833

162 795

162 795

117 890

120 993

100 278

35570
35570

2384

2384

23108

23108

24 244

24 244

44 546
44 546

10 428

10 428

18 813

18 813

25061

25 061

48 852
48 852

37233

37233

23991

/6

91220
91 220

21 904

21904

42 187

42187

91220
91220

21904

21904

42 187

42187

7484

7484

18938
18938

19 821

15199
4622

62669

32046
30623

16 461

16 461

13 417
13 417

21303

10815
10 487

50 450

15815
34635

25823
4000
21823

10000

10000

27 349
27 349

11 487

11 487

30 845

30 845

23187
17 187

6 000

7410

7410




|Comii.i.., Assets
Community Facilites

Halls
Centres
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abattoirs
Aimorts
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Faciliies
Indoor Facilities
Outdoor Facilities
Capital Spares

Heritage assets
Monuments

Historic Buildings
Works of Art
Conserv ation Areas
Other Heritage

Investment properties

Revenue Generating
Improved Property
Unimproved Property

Non-revenue Generating
Improved Property
Unimproved Property

Other assets

Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares

Housing
Staff Housing
Social Housing
Capital Spares

14272 439 122901 10 952 10952 12 000 10 003 16 970
14 272 - 4 664 - - - = =
12633
685
359 494
1279
400
3084
- 439 8 567 10 952 10 952 12 000 10 000 16 970
- 439 8 567 10 952 10 952 12 000 10 000 16 970
- 6 = = = e = =
6
- 15 276 225 - - - - -
- 15 276 225 - - - - -
15 276 225
- - 27110 - - 5500 10 000 10 000
- - 27110 - - 1500 - -
26 388 - - 1500 - -
723
- - - - - 4000 10 000 10 000
4000 10 000 10 000
- 7 7




Biological or Cultivated Assets
Biological or Culiivated Assets

Intangible Assets
Serviudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Settlement Software Applications
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Fumiture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assefs

Libraries
Libraries

Zoo's, Marine and Non-biological Animals
Zo0's, Marine and Non-biological Animals

1560
1550

3815
3815

4145
4145

5323
5323

1487
1487

1000
1000

5000
5000

35000
35000

5000
5000

35000
35000

4

5000
5000

1000
1000

4000
4000

36 000
36 000

Total Capital Expenditure on new assets

-

101128

127 853

170 886

213 747

213 747

181 390

140 993

127 248

Table 48 MBRR SA34c - Repairs and maintenance expenditure by asset class
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Description Ref| 201445 | 201516 | 201617 Current Year 2017/18 il UL L
Expenditure Framework
Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
R thousand 1
Outcome | Outcome | Outcome Budget Budget Forecast 2018119 | +1 2019/20 | +2 2020121
Repairs and malntenance expenditure by Assef Class/Sub-class :
Infrastructure 41375 26 410 25748 87 647 - 87 647 82 504 68 266 72021
Roads Infastructure 8992 7179 14 086 19 904 - 19 904 24 636 15706 16 569
Roads 8992 77719 14 086 19 904 - 19 904 22929 13 907 14671
Road Structures
Road Fumiture = = = - - - 1707 1799 1898
Capital Spares
Storm water Infrastructure - - - - - - - - =
Drainage Collection
Storm water Conveyance
Attenuation
Electrical Infrasiructure 10 706 9 416 - 32845 - 32 845 36 949 31 566 33302
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations 10 706 9416 - 32845 - 32 845 521 555 585
MV Switching Stations = - = - - - 2633 27715 2927
MV Networks
LV Networks = = = - - - 33790 28 237 29790
Capital Spares




Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

Sanitation Infrasfructure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares

Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares

Community Assets

Community Faciliies
Halls
Centres
Créches
Clinics/Care Centres
Fire/Ambuiznce Sfatior-
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Faciliies
Indoor Facilities
Qutdoor Facilities
Capital Spares

Heritage assets
Monuments

Historic Buildings
Works of Art
Conservation Areas
Other Heritage

Investment properties
Revenue Generating

Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property

8294

8836

8 836

4 546

4 546

8 995

5198

5198

4016

4016

1121

6 490

5172

5172

8 538

16 193

16 193

13132

13132

5573

17 519

16 193

16 193

13132

13132

5573

5573

17519

17 231

3896

13 335

3688

3242

12701

17 107

4106

13 001

3887

3417
471

12 822

18 048 |

4332

13716

4101

3 605
496

13 527

8 995

]

42

285

241

2948

1805

4

24

1096
620
. 477

4579

10

358

3059
3717
182

14 505
£

49
1584
491
177

538
3 664
3579

134

3 557

3014
3014

14 505
731

49
1584
491
177

538
3664
3579

134

3557

3014
3014

417

1264
408

1081

1201

8529
3686
4844

262

219

3832

186

979
430

42
928

1266

8990
3885
5105

276

45
231

4042

197

1032
454

9484
4098
5386

291

244

80




Other ius8cs
Operafional Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depols
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biological or Cultivated Assets

Intangible Assets

Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Settlement Software Applications
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Fumniture and Ofiice Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets v

Libraries

Libraries

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Non-biological Animals

6103

3921

P it
295

6463

6818

6103
6103

3921
3123

798

2638
2638

1575
1575

14 937
14 937

33 954
33 954

20842

20 842

20 842

439
439

20 842

20 842

20 842

439
439

5945
5585

337

24

10763

10763

10763

3315
3315

2351
2351

12 565
12 565

23 408
23 408

6 463
6083

355

25

1213

1213

1213

3495
3495

2 556
2 556

13 086
13 086

24 616
24 616

6818
6417

375

11830

11830

11830

3687
3687

2696
2696

13 805
13 805

25970
25970

Total Repairs and M=!~tenance Expenditure

—_

56 473

50 601

68 240

126 791

126 791

153 815

142792

150 645

R&M as a % of PPE
R&M as % Operating Expenditure

1,0%
2,5%

0,9%
2,0%

1,3%
2,5%

2,5%
3,9%

0,0%
0,0%

2,5%
39%

0,0%
0,0%

2,8%
4,6%

3,2%
4,8%

81




Table 49 MBRR SA3F - Future financial imnplications of the capital budget
NW403 City Of Matlosana - Supporting Table SA35 Future financial implications of the capital budget
2018/19 Medium Term Revenue &
Vote Description Ref Forecasts
Expenditure Framework
R thousand Budget Year | Budget Year | Budget Year | Forecast Forecast Forecast Present
2018/19 +1 2019/20 | +22020/21 2021/22 2022/23 2023/24 value
Capital expenditure 1
Vote 01 - Executive & Council 38 900 10 000 10000 [ 10600 [ 11236 1910 FF 12 625
Vote 02 - Budget & Treasury Office 5600 - -r = | =¥ =W -
Vote 03 - Community & Social Services - - -f -r = F = Fr -
Vote 04 - Sport And Recreation 12 000 10 000 16970 17988 F 19067 20211 F 21 424
Vote 05 - Public Safety - - -r = = el -
Vote 06 - Housing 4000 = —F ! = \E _Fr -
Vote 07 - Health = - o - r _Fr _Fr _
Vote 08 - Planning And Dev elopment - 8 597 10597 1M232¢ 11906 [ 12621 F 13378
Vote 09 - Environmental Protection i = -r -r -r o "
Vote 10 - Electricity 44 821 46 786 40150 42559 F 5113 F 47819 F 50 689
Vote 11 - Water Management 62 669 50 450 30845 32696 34658 F 36737 F 38 942
Vote 12 - Waste Water Management 33 461 25 823 2187 F 24578 F 26 053 7 27616 29273
Vote 13 - Waste Management - 10 000 740F 7855 FF 8326 [ 8825 F 9 355
Vote 14 - Road Transport 18 938 13417 27349 ¥ 28990 0729 F 32573 F 34 527
Vote 15 - Other - - -F - Fr -Fr —F =
List entify summary if applicable
Total Capital Expenditure 220 390 175073 166 508 176 498 187 088 198 313 210 212
Future operational costs by vote 2 '
Vote 01 - Executive & Council
Vote 02 - Budget & Treasury Office
Vote 03 - Community & Social Services :
Vote 04 - Sport And Recreafion '
Vote 05 - Public Safety
Vote 06 - Housing
Vote 07 - Health
Vote 08 - Planning And Dev elopment
Vote 09 - Environmental Protection
Vote 10 - Electricity
Vote 11 - Water Management
Vote 12 - Waste Water Management
Vote 13 - Waste Management
Vote 14 - Road Transport
Vote 15 - Other
List entity summary if applicable
Total future operational costs - - = - - = =
Future revenue by source 3
Property rates 413 697 436 037 460019 F 487620 F 516877 F 547890 580763
Service charges - elecfricily revenue 804 516 1104 501 1165240 F 1235164 F 1309274 1387830 F 1471100
Service charges - water revenue 591 844 799 204 843160 F 893740 F 947374 F 1004217 F 1064 470
Service charges - sanitation revenue 119 074 279 024 132407 F 140351 F 148772 157699 F 167 161
Service charges - refuse revenue 185 156 188 848 199234 F 211188 223859 fF 237291 F 251528
Service charges - other 4 - F -r =7 =
Rental of facilifies and equipment 6793 7160 7554 F 8007 F 8487 F 899 [ 9 536
List other revenues sources if applicable 4039 4 257 4492 7 4761 5047 F 5350 5671
List entity summary if applicable
Total future revenue 2125118 2819031 2812113 2980 840 3159 691 3349 272 3550 228
Net Financial Implications (1904729)| (2643958)] (2645606)] (2804 342) (2972603)| (3150959)| (3 340 016)
-~
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Table 50 MBRR SA36 - Detailed capital budget per municipal vote

2.10 Legislation Compliance Status

NWA403 Cly Of Matiosana - Table SA3 Detaied capital budget
nlcipal Vol/Capital Individually Approved Asset Clase Aseet SubClase 625 coordinats 21019 Nodium Term Revenus &
Munlcipal Yotw/Capial project 10p i Prior year oucomes s Project information
Project | Goal . Total Project
ProgmProjc ducripton | f pinal P (T
N 2 ‘ 3 3 5 o : 2017110 | Budget Year | Budget Year | Budget Year Wad Newor
FollYour | 2019 | ot 201800 | 2 200021 ocstcn | ol
e
Forecast
Parent municipality:
List of caplal projcts grouped by Maricipa Vote
U
Budet & Trsury Ofice Non-Hteshuckae:New: Compuer Equpment Computer Eqipment Computer Eqipment = sam o -
Budet & Treesury Ofics Capathon Solwire And Applcaions Lisnces And Rights Computer Safteare And Agplcations 2 = 5 NEW
Budet & Tresuy Ofice Caplat o Operstioral Buldngs Mericipd Offces S L) - - W
Commundy & Social Services CaptatNonv-hasiuchre:New: Conmunly Assels:Communy Fcffes:Comebries/Cremed  Canmunily Fociites Cameledoe/Crenmatra « " - = W
Comeurdy & Seci Caplt Hon- : Community Facites Contres = k. ¥ | NEW
Bacticky Hr Substafons Bectica Infastachre Hv Sibstatins - 2m| Bw| 2 RENEWAL
Bacticly (Caplt hiustucte:New: Bactical hiastuctredy Nebworks Bectical lnfastuctire Ly Netwarks w2 ww|  nw New
Becticly Caplat htastuctre:New: Bactical hfestuztre: My Neorks Bectrcal Infestuchuy My Nebwarks 519 10815 - NEW
Bacticly Coplat o hfashucre:New: Machiney And Eqpoer{ Machioery Aed Eqipr Machinery And Eqi 3m s = NEW
Execuive & Cowed Caplt Non-htashchre:New:Furitre And Oflce Eqipment Fumture And Office Equpment | Fumiwo And Offce Eqipment 1000 N - NEW
Execubve & Councd Coplt Nor-heshucrecNew Mactinery And Eqipner] Machinary Machinary And Eqig 1om . & W
Exective & Councd Caplak Non- Oer Operatinl Buings Mnicpal Offces " " A » \ew
Execudve & Cownd Copla o hfashuctreNew. Trsgor Assels | Trnspart Assets Trnspart Assets sm|  wm| o W
Housing Capiiat Non-hfesiuchre: New: Commundy Assels: Commundy Faciifes:Public Open Space| Comminity Fociities Publc Open Space = 4000 = =5 NEW
Paming (Capia Nor Asseb Commundy FucillesMat{  Conmundy Fackites Markets = - = 1| o UPGRADNG
Planving And Devebpmenl (Caplnt Non-htastuctre: New:FumiLee Aod Ofics Eqipment Fumitre fod Office Eqipment | Fumiue Aod Offce Eqipnent . z = s W
Paming Capiat Soware And Applesions Licencés And Rights Campuler Software Aod Applcations = = - = - NeW
Planring And Dev ebpment Copla o hfashctre New:Machinry fod Equpoen] Machinery Aod Eqi Machinay = N \ew
Publc Selely Caplat Non-htestuctre:Now: Fumils .2 Oce Eqipment Funiure And Office Eqipment | Fumiure And Office Equipment - £ < < < New
Puble Saley (Caplak Hor-tastuchee:New: Machinery And Eqipmen{ Machinay Machinary Aod Eqi & - - - New
Road Transport (Caplat hiastuctre:New-Rosds hfeshu:ire:Rosds Rouds Infrstructure Rosds - - LECT I N 5] NEW
Sport o Recreaon (Capiat Hon :New: Communly Asset:Spart ot Fad  Spart And Recreation Facilies Indocr Fciites A = & = W
Sport And Recreakon (Caplat Non-hfestuctre:New:Comnd 509_0S04_ Spor Aod Recroation Facilins Outdor Faciiies & s now|  wom| 18970 |ressecur w wiew
Wesk: Uanagemert Capat ifashcire: New:Soid Wesh bieshuchre: Wests Transtr Sisons Sobd Wesls bfstuctre Waste Tnsfer Ststins = < 10000 740 ew
Wesh Wobr Management Swdatin - - 6000 NEW
Waste Wobr Managemenl Pump Stion Swietion Inkestctre Pasp Stain “ s 100 = New
Wasi Weler Management Smnitafion Infrestucture Reticulaion = 18481 A88 17187 New
Wesh Webr Hanageenl Caplat hrashctre Exi Wash Waler Weste Water Trostment Warks - 1700 - - UPGRADNG
Walr Management Suppifoos_ 0504 el Weler Spply Infastctee Buk Maing 550 - o8 15815 - [HEssecun w i new
Vi Management (Caplat hfastuckre:New el Supply bhastuctee Distiuion Water Supply Infusictue Distbutin - nen|  uss| s NEW
Parent Capital expenditure M| 17501| 166508
Entities:
Ust o capital projects groped by
Entty A
Waks poject A
Entiy B
Backicly project B
{Entity Capital expenditure - - -
Total Capial expenditurs - - mw| mm|  we

Compliance with the MFMA implementation requirements have been substantially adhered to
through the following activities:

2.10.1 In Year Reporting

Reporting to National Treasury in electronic format was not complied with on a monthly basis,
due to the challenges with the mSCOA implementation. Section 71 reporting to the Executive

Mayor, NT & PT has been complied with, as well as the section 72 & 52 reporting.
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2.10.2 Internship Programme
The City of Matlosana is participating in the Municipal Financial Management Internship

programme, and has currently employed five interns that still undergo training in various divisions

of Finance and Internal Audit.
9 of the previous interns engaged since the inception of the programme have been permanently

employed by the City of Matlosana.

2.10.3 Budget and Treasury Office

The Budget and Treasury Office have been established in accordance with the MEMA.
2.10.4 Audit Committee

An Audit Committee is established and is fully functional.

2.10.5 Municipal Public Accounts Committee

The Municipal Public Accounts Committee have been established and is fully functional.
2.10.6 Service Delivery and Implementation Plan

The detailed SDBIP document is at a draft stag 3 and will be finalised and approved.

2.10.7 Annual Report

The Annual Report have been compiled in terms of the MFMA and National Treasury
requirements. The Municipal Public Accounts Committee engaged with the community and
officials and had tabled their oversight report for the 2016/17 annual report in Council on 27 March
2018. A section 32 Committee have been established.

2.11 Other supporting documents




Table 51 MBRR Table SA1 - Supporting detail to budgeted financia! ~~rformance

NW403 City Of Matlosana - Supporting Table SA1 Supportinging detail to 'Budgeted Financial Performance'
201415 2015116 2016117 Current Year 2017/18 2018/19 Medium Term Revenue &
Description Ref| Expenditure Framework
Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2018/19 +12019/20 | +2 2020/21
R thousand
REVENUE ITEMS:
Property rates 8
Total Property Rales ) ! 247 207 272 707 265 941 422 365 422 385 473 015 501 305 531 479
less Foregone ( ptions, reductions and
rebates and imperm/ssable values in excess of
section 17 of MPRA) . - = - 43529 - 43529 = 50 317 62 521 85659
Net Property Rates 247 297 212 707 265 941 378 837 - 378 837 - 413 697 438 875 465 520
Service charges - electricity revenue 6
Total Service charges - electricily revenue 504 194 660 703 609 088 913 282 913 282 879 481 932 250 088 185
less Revenue Foregone (In excess of 50 kwh per
indigent household per month) 74 951 74 951
less Cost of Free Basis Services (50 kwh per
Indlgent household per month) - - - - = = 74 966 79314 8 576
Net Service charges - electricity revenue 594 194 860»103» 699 088 838 331 - 838 331 = 804 516 852 936 904 509
Service charges - water revenue [}
Total Service charges - waler revenue 309 364 436 843 465 049 742 292 742 292 694 840 736 530 780 722
less Revenue Foregone (In excess of 6 kilolitres per
indigent housshold per month)
less Cost of F(u Basis Services (6 kilolitres per
. Indigent household per month) - o - 102 998 - 102 996 102 996 109 073 ' 115 399
Net Service charges - water revenue 309 364 436 843 465 049 639 296 - 639 296 - 591 844 627 457 665 323
Service charges - santati
Tolal Service charges - sanitafion revenue 68 005 91 496 98 707 234 343|- 234 343 183 301 194 299 205 957!
less Revenue Foregone (in excess of free sanitation
service (o Indigent households)
less Cost of Free Basls Services (free sanitation
service fo Indigent households) ) 60 649 - 60 849 64 227 67 952 71690
Net Service charges - sanitation revenue 68 005 91 496 98 707 173 694 - 173 694 - 119 074 126 347 134 268
Service charges - refuse revenue 6 '
Tolal refuse remov al revenue 89 506 122 543 126 282 269 708 - 269 706 = 243078 250 130 263 886
Tolal landiil revenue
less Revenue Foregone (In excess of one removal a
week to Indigent households)
less Cost of Free Basls Services (removed onca a
week to Indigent households) - = = 54 695 - 54 695 67 922 61282 64 652
Net Service charges - refuse revenue 89 596 122 543 126 282 215011 - 215011 - 185156 188 848 199 234
Other Revenue by source
Fuel Levy
Sale Of Goods & Services - - - - - - 2=
ADMINISTRATIVE HANDLING FEES 9 7‘712 10 2:f 10 7;:
COLLECTION CHARGES 59 62 85
COMMISSION: INSURANCE 610 643 670
ICOMMISSION: TRANSACTION HANDLIN 2 187 21277 247
DISCOUNTS & EARLY SETTLEMENTS 11 17 123
REQ INFO - ACCIDENT REPORTS 12 12 13
REQ INFO - MUNICIPAL INFOR & ST 172 181 191
REQ INFO - PLAN PRINTING & DUPL 874 921 a2
SALE OF PROPERTY 2756 2005 3064
SKILLS DEVELOPMENT LEVY REFUND 500 4000 4000
Sitiar Roverioe s200| 7200|708 | w52 - | usa - P astp eup
Total ‘Other’ Revenue 1[ 52004] 7200 To28| 1453% -] Bm -] %el0]  &0m 44153'
-~

85




Table 51 MBRR Table SA1 - Supporting detail to budgeted financial performance
(Continued)




r="""”"TURE ITEMS:
Employee related costs
| Basic Salaries and Wages
Pension and UIF Confributions
Medical Aid Contribufons
Overiime
Performance Bonus
Molor Vehicle Allow ance
Cellphone Allow ance
Housing Allow ances
Ofher benefils and allow ances
Payments in lieu of leave
Long serfvice awards
Post-etirement beneft obligaions
sub-total
Less: loyees costs capitalised to FPE
Total Employee related costs

Contributions recognised - capital
Total Contributions recognised - capital

Depreciation & asset impairment
Depreciatiun of Property, Plant & Equipment

Lease amoriisation

Capital assetimpairment

Depreciafion resuliing from rev aluafion of PPE
Total Depreciation & asset impairment

Bulk purchases
Electricity Buk Purchases

Water Bulk Purchases
Total bulk purchases

Transfers and grants

Cash transfers and grants
Non-cash transfers and grants
Total transfers and grants

Confracted services

Coritractors

Outsourced Services
~~Consultants & Professionals
0S: BURIAL SERVICES
0S: B&A COMMISSIONS & COMN.TTEE
0S: B&A COMMUNICATIONS
0S: B&A OCCUPATIONAL HEALTH & S
0S: B&A QUALIFICATION VERIFICAT
0S: B&A QUALITY CONTROL
0S: B&A VALUER
0S: CLEARING & GRASS CUTTING SE
0S: LITTER PICKING & STREET CLE
0S: MEDICAL WASTE REMOVAL
0S: METER MANAGEMENT
0S: CONNECT/DIS-CONNECTION OF SERVICES
0S: REFUSE REMOVAL
0S: SECURITY SERVICES
08S: TRAFFIC FINES MANAGEMENT
0S: VETERINARY SERVICES
0S: WATER TANKERS
CONSULTANTS AND PROFESSIONAL SE
C&PS: LEGAL COST ADVICE & LITIG
C&PS: B&A AUDIT COMMITTEE
C&PS: B&A BUSINESS & FIN MANAGE
C&PS: B&A COMMISSIONS & COMMITT
C&PS: B&A COMMUNICATIONS
C&PS: B&A MEDICAL EXAMINATIONS
C&PS: B&A OCCUPATIONAL HEALTH &
C&PS: B&A RESEARCH & ADVISORY
C&PS: I&P ENGINEERING MECHANICA
C&PS: LAB SERV MEDICAL
C&PS: LAB SERV WATER
CONTRACTORS
SERVICES
CONTR: ELECTRICAL
CONTR: EVENT PROMOTERS
CONTR: GRADING OF SPORT FIELDS
CONTR: MAINT OF BULDINGS & FA
CONTR: MAINTENANCE OF EQUIPMENT
CONTR: MAINTENANCE OF EQUIPMENT
CONTR: MAINTENANCE OF UNSPECIFI
CONTR: PREPAID ELECTRICITY VEND
CONTR: SPORTS & RECREATION
CONTR: TRANSPORTATION CONTRACTO

[7]

1z

sub-total

~

I
478 415 314 475 332623 382921 382921 428 397 452 186 4717720
= 65 581 68 419 80 458 80 458 96 568 101 698 107 261
- 27 358 42 199 35552 35552 46 006 48624 51334
- 31115 31423 23823 23823 25723 26 675 28 142
- - 25 542 28998 0 564 32245
- 813 8693 8008 8008 1037 1003 1153
- 601 601 731 731 844 890 939
- 205 2162 2843 2843 4074 4204 450
= 36 262 15774 35105 35105 16331 17 389 18 324
= 3832 3015 4407 4407 4600 4849 5115
13000 13000
478 415 489 415 530 451 586853 586 853 652 668 688 262 726 762
T8 415 489 415 530 451 586 853 536 853 652 668 588 262 726 762
436912 427 744 410 556 492000 492 000 428 189 435 168 439 561
436 912 427744 410 556 492 000 492 000 428 189 435168 | 439 561 |
449 624 524019 529 967 557 563 557 563 507
211228 235 325 245 252 280 000 280 000 mog ggg ﬁix
I 837563 | B37 563 897 900 | I~ 1004 548 |
- - - 6121 6121
28705 32055 35802 16 855 16 655
e e S s 5 478 B ESint % N
287 228 240
363 1176 1241
211 22 234
133 140 148
105 11 17
742 783 826
3059 3224 3401
a4 394 416
527 555 585
7 8 8
17 309 12 865 13 461
8972 9457 9977
20 007 21087 22247
35 500 8214 29829
1117 1178 1242
37 40 42
211 22 234
49914 %217 38760
an 285 301
10876 11 462 12091
590 622 858
105 11 17
171 181 191
28 282 298
1685 1776 1873
105 11 117
124 131 138
211 222 234
5629 6247 6037
13485 6835 7211
213% 2259 2375
1580 1685 1756
10 443 10917 11517
6425 6692 7060
18 807 19 766 20853
36 645 32234 34 004
16102 18971 17 905
4919 5185 5470
56 59 82
28705 32055 35802 48251 48 251 269 505 240 183 stnTl
-
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Aliz" " :ns to organs of stats:
Electricity
Water
Sanitafion
Other
Total contracted services 28705 32055 35802 48251 48251 69 505 240 183 253 274
Other Expenditure By Type'
Collection cosls 13 500 13500
Confributions to "other’ provisions
Consuliant fees 560 560
Audit fees 210 244 6000 6000
Indigent relief 26719 28 181 2710
WET FUEL 21913 23072 24 341
HRE CHARGES 33812 35638 37 508
COMM - PHONE FAX TELEGRAPH 5073 5347 5641
COMM - POSTAGE/STAMPS/FRANK 4512 4639 4894
COMM - LICENCES (RADIO & TE 3505 3789 3998
BCIFACIC FEES - BANK ACCOUN 4787 4054 4211
BCIFACIC FEES - THRD PARTI 2108 2220 2342
BURSARIES (EMPLOYEES) 2085 2209 2330
CASH DISCOUNT 1280 1328 1401
ADV/PUB/MARK - CORP & MUN A 1569 588 630
ADV/PUB/MARK - STAFF RECRUI 1338 1410 1488
AUDIT COST: EXTERNAL 6318 6659 7025
INSUR UNDER - PREMIUMS 9833 10 391 10984
LEARNERSHPS & INTERNSHPS 5998 6326 6674
MUNICPAL SERVICES 7840 8263 8718
REMUNERATION TO WARD COMMIT 731 7769 8196
PROFESSIONAL BODIES M/SHP 5997 8320 6668
SKILLS DEVELOPMENT FUND LEV 4731 4988 5260
PRINTING & PUBLICATIONS 5260 5257 5548
4
General expenses 3 8941 223 509 273720 660 221 660 221 13783 16519 17 425
Total ‘Other' Expenditure 1| 219185| 2235089 273720 680 281 680 281 | 175900 | 184956 | 195147 |
[Repairs and Maintenance 8
Employ ee related costs
Other maerials 56 473 50 601 68 240 126 791 126 791 74 424 73105 77126
Conlracted Services - - - - - 79 391 69 686 73519
Other Expenditure
Total Repairs and Maintsnance Expenditure 9 }—_564—73' 50 601 68 240 126 791 126 791 153 815 142792 150 645
-




Table 52 MBRR Table
source/expenditure type and department)

SA2

Mauwix financia!

periormance

oudget (revcinue

NW 403 City Of Matlosana - Supporting Table SA2 Matrix Financlal Performance Budget (revenue diture type and dept.
VoteOf- | Vote®2- | Votm03. | Vol O4- | VoteOS- | VotsOS- | VoleO7- | VoleOS- | Vots0d. | Votef0- | Vol 11- | Volai2- | Vole1d- | Voteid- | Vol 15- Total
Description Ref| Executive & | Budget& | Community| SportAnd (Public Safety| Housing Health Planning Eloctricity | Walsr | Waste Water|  Waste Road Other
Council Treasury & Social | Recreation And al Profection Transport

R thousand [ e o
evenue urce
Propery rales - 4136a7 - - - - - - - - - - - - - w7
Service charges - eleckicily revenue - - N - - - - - - 804518 - - - - - 04516
Service charges - waler revenue = - - - = - - - - o 591844 & = - = B4
Service charges - sandsion revenve - - 2 E = e g - - - - 119074 - - - 19074
Service charges - rese revenve 2 = = = = E = = - - - 165 156 - - 185 156
Service charges - other = - - 3 - i - - - - - - - = = w
Rental of fciifies and equipment (114 524 “0 689 20 650 - 313 - - = = & = & 183
Inferes! eamed - exlemal inv esimenis - 3984 - - - - - 7 - - S S 5 = L 100
Inferest eamed - oulsianding deblors - a4 - - - - -1 - 45541 %881 11040 17940 - - 128
Dividends receiv ed 2 S 2 iy = - 2 < 2 = = = = = = =
Fines, penalies and fsis = ] = 7288 = = = = 1115 - - - - - 8640
Licences and permis = = = - 1190 - - %0 - - s > = = L 17
Agency sewvices - - & 5 705 = o - - - - - - - - 7085
Other revenue 3488 287 3920 3 1903 2937 - 2089 - 6 - - - - - %610
Transiers and subsidies - 25074 - 716 - - - s - 7000 - - - 2037 - 409 108
Gains on disposal of PPE - - - - - - - - = o - - - - 3 -

Total Revenue (excluding capital transfers and con| Tm| i, LR T8I 1T8% IS - b1 = LR 47 [ REL) 203 06 | - ITHn|

[Expenditure By Typs
Employ ee relaied costs 72058 7209 0813 Q357 13804 10708 5685 217 @am N2 841 67309 37351 652 668
Remunerafion of councilars 33907 - = = = = - = - - - - - - - %07
Debl impaiment - 23 - - - - - - - 2162 158010 AUTH 8 - - 551000
Deprecition & assel mpamen 2885 653% 2158 824 6388 1618 %7 5091 - 57154 14170 57388 64 1894 - o1
Finance charges - 4684 n 165 - 138 23 -] 53 - 2784 1028 758 ® 02 - 11000
Bulk purchases = z - 3 = = = - - @770| 30020 - - - - 997 9500
Other malerials 4888 462 3258 3983 5415 918 @ 502 - 764 10370 " 6602 Uz - 0002
Conkracted services 4150 67054 9130 1278 42010 - an 144 - 2278 18338 326 2831 15784 - 209505
Trarsfers and Subsidies = = = T S = = = - - - - - - - -
Other expendiure 228 - 175 900
Loss on disposal of PPE = i =

Total Expenditure - T om8 |

SRS N USRI - L (it L

allocations) (Nafional / Provincial and Disticl) 20|  nI@ w2 168890

Transfers and subsidies - capial (monetary

allocations) (Naional / Provincial Deparimental

[Agencies, Househokds. Nonrproft hstions,

Privale Enlerprises, Public Corporatons, Highet

Educational hstifors) =

Transfers and subsidies - capial (in-kind - afl) R

Surplusi(Deficit) after capital transfers & pivsn s (losss)| (57383 - s soa %302 e - Wl

contributions
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Table 53 MBRR Table SA3 — Supporting detail to Statement of Financial Position

NW403 City Of Matlosana - Supporting Table SA3 Supportinging detail to ‘Budgeted Financial Position’

01415 | 201518 | 208117 Current Year 2017/18 #mRstun jow Revenne &
Expenditure Framework
Description Ref
Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Out Outs Out Budget Budget Forecast outcome 2018/19 +12019/20 | +2 2020/21
R thousand ’
[ASSETS
Call investment deposits
Call deposits 30 432 25 500 90 464 27993 - 27 993 - 90 000 90 000 90 000
Other current inv estments - - - - - -
Total Call Investment deposits 2 30432 25500 00464 27993 - 27993 - 90 000 90 000 90 000
Consumer debtors 5
Consumer debfors 118 662 249 390 285 321 2857 187 - 2857 187 - 3719 105 4284973 4881 121
Less: Provision for debt impairment - - - (2 608 688) - (2 608 688)” - F (35112000 (4077611)f (4 675097)
Total Consumer debtors 2 118 662 249 390 285 321 248 499 - 248 499 - 207 905 207 3682 206 023
Debt impairment provision
Balance at the beginning of the y ear (2 608 688) - (2 608 688) - (3511200 (4077 611)f (4 675 097)
Confibuons to the provision 462 621 - 462 621 - - - -
Bad debts writien off - - - - -
|Balance at end of year = - - Z 145 087) = 2 146 087) = (3511 200] (4675 007)|
Pro| lant and equipment (PPE]
PPE at cost/v aluation (excl. finance leases) 5940 063 5 659 598 5390359 | 12313089 - 12 313 089 - 11898 201 11 961 975 12 052 321
Leases recognised as PPE 3
Less: Accumulated depreciaion - - - 7242 854 - 7 242 854 - | .~ 6869000 7 268 826 7672 687
Total Property, plant and equipment (PPE) 2 [ 5040063 5650508 | 390 070 23! = | 5070235 ~ | 5020201| 4603150 4379635
LIABILITIES
Current lis ilities - Borrowing
Short term loans (other than bank ov erdraff) 13 110 13 110 13 110 20 000 20 000
Current porfion of long-term liabilifes - - - 15 000 16 000 17 000
Total Current liabilities - Borrowing 13110 3110 13110 20 000 = 20 000 = | 15000 16 000 17 000
Trade and other payables
Trade and other creditors 534 252 555 622 722 5713 302 606 - 302 606 - 792 230 810 190 848 382
Unspent condifional ransfers 14 067 8 587 2000 - 2000 - 10 000 10 000 10 000
VAT - - - = =
Total Trade and other payables 2 [T 548310 | 555622 3 04 606 - 304 606 - 02230 820190 858 382 |
Non current liabilities - Borrowing
Borrowing 4 115 830 102720 88 159 102 000 - 102 000 - 104 000 89 000 73 000
Finance leases (including PPP asset elemenf)
Total Non current liabilities - Borrowing 115830 102720 8815 702 000 = 102 000 = 104 000 89 000 73000 |
Provisions - non-current
Refirement benefits 230 000 230 000
List other major provision items ; l
Reluse landiill sits rehabilitaon 253 637 246 278 20 000 20 000
Other . 267 492 55 000 - 55 000 - - - -
Total Provisions - non-current 267 492 253 637 246 278 305 000 - 305 000 - = = =
CHANGES IN NET ASSETS
Accumulated Surplus/(Deficit) .
Accumulated Surplus/(Deficif) - opening balance P 5652773 F 5470724F 5216449 4975536 - F 4975536 - 4996503 F 4766955 4673355
GRAP adjustments
Restaied balance 5652773 5470 724 5216 449 4 975536 - 4 975 536 - 4996 503 4 766 955 4 673 355
Surplus/(Deficif) (331 522) (254 275) (307 260), (147 497) - (147 497) - (229 549) (93 599) (17 332)
Appropriaions o Reserves
Transfers fom Reserves - - - - - - - - - -
Depreciation offsets - = = = - - - - - -
Other adjustments - = = - - - - - - -
Accumulated Surplus/(Deficit) 1 5321 251 | 216 4900 188 828 039 = 4828 039 | = 4766955| 4673 506 023
Reserves
Housing Dev elopment Fund
Capital replacement
Selfinsurance
Rev aluafion
Total Reserves 2 - - - - - - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 5321251 5216 449 4909 188 4 828 039 - 4828 039 - 4766 955 4673358 4 596 023




Table 54 MBRR Table SA9 - Social, economic and demographic statistics and

-
assumptions
NW 403 City Of Matlosana - Supporting Table SA9 Saclal, economic and demographic statistics and assumptions
201415 2015/16 2016/17 | Current Year 2018/19 Medium Term Revenue &
2017118 Expenditure Framework
Dascription of economic indicator Basis of calculation 2001 Census | 2007 Survey | 2011 Census
Outcoms Outcome Outcome Original Outcome Outcome Outcome
Rel Budget
[Demographics
Populaton SSA [ 380305 [ 38035 [ 20095 [ 30035 [ 380395 [ 380395 [ 380395
Females aged 5 - 14 SSA [ 63400 [ 6400 [ 63400 [ 63400 [ 63400 [ 6400 [ 63400
Males sged 5 - 14 SSA [ 31700 [ 31700 [ 31700 [ 31700 [ 31700 [ 31700 [ 31700
Females aged 15 - 34 SSA P 40516 [ 40516 [ 405716 [ 40576 [ 40576 [ 40576 [ 40576
Males sged 15 - 34 SSA [ st1:2 [ 82 [ si152 [ 81152 [ 81152 [ 81152 [ 8152
Unemployment SSA [ 15250 [ 1525% [ 15539 [ 15253 [ 15253 [ 15259 [ 15539
Monthly housshold income (no. of houssholds) 1, 12|
No income SSA 80579 80579 80579 80579 80 579 80 579 80579
R1-R1600 SSA
R1601 -R3 200 SSA 12893 12893 12 893 12893 12893 12893 12893
R3 201 - R6 400 SSA 13968 13966 13965 13966 13 966 13966 13966
R6 401 - R12 800 SSA
R12 801 - R25 600 SSA
R25 601 - R51 200 SSA
RS2 201 - R102 400 SSA
R102 401 - R204 800 SSA
R204 801 - R409 600 . SSA
R409 601 - 2°*° 200 SSA
> R819 200 SSA
Povi files {no. of households]
<R2 060 per household per month 13 4200000 | 436000 | 2200000 200000 2200000 2200000  22000,00
2
Number of pecple in municipal erea SSA 380395 30,00 38035 [ 38035 380305 [ 380305 [ 380395
Number of poor people in municipal area SSA 15259 152,00 [ 152539 [ 152539 [ 152539 [ 152539 [ 152539
Number of households in municipel erea SSA 107438 107 107 438 107 438 107 438 107 438 107 438
Number of poor households in municipal area SSA 80579 2 80579 80579 80579 80579 80579
Detnifon of poor (R per month) SSA 2 2 2 2 2 2 2
Housing statistics 3
Formal 90 36 90396 90 396 90 3% 90 396 90 396 90 3%
nomal 17042 17042 17,042 17 042 17 042 17042 17,042
Total number of houssholds - - - 107 438 107 438 107438]  107438]  107438]  107438] 107438
Dwelings provided by municipaliy 4 NIA NIA NA NIA N/A NIA NA
Dwelings provided by provincels NIA NIA N/A NA NA NIA NA
Dw elings provided by privais secbor 5 N/A NIA NA NA NA NIA NA
Total new housing dwellings - - 2 Z % = & =
Economlc 6
™ hiatovintaton outook (CPIX) 5,6% 56% 6.0% 61% 53% 54% 55%
hierest rae - borrowing 8,0% 80% 9.0% 9.0% 9,0% 9,0% 9.0%
Inierestrake - investment 5.0% 50% 6,0% 60% 6,0% 6,0% 6.0%
Remunersfon increases 6.6% 66% 7.0% 7.1% 7,0% 7.0% 7.0%
Consumpton growh (electicity) 0,0% 00% 00% 1,0% 1,0% 1.0% 1,0%
Consumpfon grow h (water) 0,0% 0,0% 0,0% 1.0% 1,0% 1.0% 1,0%
Collection rates 7 Iy I I I I |
™ Properyy Ex/service charges e 2,0% 92,0% 92,0% 9,0% 75,0% 75,0% 75.0%
Renial of laciiifes & equpment : %,0% 95.0% 95,0% 100,0% 75.0% 75,0% 75.0%
Iierest - exiemal invesiments SEAey 100,0% 100,0% 100,0% 100,0% 75.0% 75,0% 75,0%
hierest - debbrs Sl 8,0% 89,0% 89,0% 80,0% 75,0% 75.0% 75,0%
Revenue fom sgency services R 100,0% 100,0% 100,0% 100,0% 75,0% 75,0% 75,0%
L L . L ,




Detall on the provision of municipal services for A10

2018/18 Medium Term Revenue &
Expenditure Framework

Original Adjusted Full Year | Budget Year | Budget Year | Budget Year

Budget Budget Forecast 2018119 1 2010/20 | +2 2020021

201418 201518 20117 Current Year 2017/18

Outcome Outcome Outcome

Piped watr inside dweling 144 877 144 949 144 949 144 949 - 144 949 145 398 147 862 149 341
Piped water inside yard (but not in dw eliing) 30576 30591 30591 051 - 0591 30897 31206 31518
8 | Using public iap (st least min.service level) 2089 2090 2090 2090 - 2080 2111 2132 2153
10 | Oter water supply (stleastmin.service level) 2089 2090 2090 2090 - 2080 2111 2132 2153
Minimum Service Level and Above sub-olel B B L L] 79719 9718 T 19719 T8I 1832 185165
9 | Using public tap (< min.service level) 2089 2089 2089 2089 - 2089 2110 2131 2152
10 Other waler supply (<min.service level) - - - - - - = = =
No water supply = = - - - - - - -
Below Minimum Service Level sub-{olal 2089 2089 7089 708 = 27131 7752 |
Total number of houssholds | W8i78|  11@8| 181808 | 181808 = [ iesaez| e a |
Sanitation/sewerage:
Flush bilet (connected b sew erage) 156 240 125993 125993 125993 - 125993 127253 128 526 129811
Flush biet (wifh sepic tank) 2120 26 216 216 - 216 218 21 23
Chemical bilet - 616 616 616 - 616 2 628 635
Pit bilet (ventiaed) 2575 219 219 2719 - 2719 2807 2835 2863
Other bilet provisions (> min.service level) - 1149 1149 1149 - 1149 1161 1172 1184
Minimum Service Level and Above sub-lotel 160935 JERE) TRTA| 1075 = TS| 132081 B8 TATE
Bucket bilel 1121 1000 1000 1000 - 1000 1010 1020 1030
Other bilet provisions (< min.service level) - - - - - - = = -
No bilet provisions 3851 3581 3581 3581 - 3581 3617 3653 3690
Below Minimum Service Level sub-{olal 4978 4 LE] 587 = LE:) 621 4673 4720
Total number of households 165913 B35 B35 13535 = 735 335 | 136 688 TS| 198
Energy:
Electicily (st leastmin.service leve) . 142534 142 819 142819 142819 - 142819 144 247 145689 147 145
Electiciy - prepaid (min.service level) 23373 240 23420 23420 - 2420 23654 281 24130
Minimum Service Level and Above sub-folal 65507 T[] f62™| 182N = T6239|  167901| 163580 171276
Electiciyy (< min.service leve]) 142534 142 819 142819 142819 - 142 819 144 247 145 689 147 145
Electicily - prepaid (< min. service level) 23373 B340 23420 23420 - 2420 23654 23891 24130
Other energy sources - - - - - - - - -
s Below Minimum Service Level sub-{olal 155807 186 739 186 289 1% 28 = T5230 | 167901| 163580 | 1276 |
Total number of houssholds BT 38| 32418 33247 = W48 S5E3| R TEI| 25|
Refuse:
Removed at lesstonce a week 168 941 169 279 169 279 169 279 - 169 279 144247 145 689 147 146
Minimum Service Level and Above sub-folel |~ T6804T| 19219 169219 169279 = 169219 Taar L AT 146

Removed less fequenty han once a week - - - - - - - - £
Using ~ ~ sunal refuse dump = = - - - - = = -

Using ow r: relsse dump - - 2 2 - 2 2 2 2
Oter ru~sh disposel - - - - - - - - -
No rubtich disposal - - - - - - - - =
Below Minimum Service Level sub-tolal = = 7 7 = 7 7 7 7
Total number of households | tesva1| i@ a9 | 169 281 169 281 = 169 281 144249 145691 147 148
f e e S R 201415 0158 | 20167 Current Year 2017/18 21419 BedumTenn Revenus §
i £ ¥ 5 Expenditure Framework
: ,K\fpbiyl! lfl-!lou!tﬂf!"f“ = g outcoms | utooms | Outcome | OF9INAI | Adjusisd | Full Year |Budget Year | Budgef Year | Budget Year
=iia Rel Budget Budget Forecast 2018119 +1 201920 | +2 2020021
jousehol ice s
Water:
Piped waker inside dweling 144 877 14 949 144 949 144 949 144 949 146 398 147 862 149 31
Piped water inside yard (butnotin dweling) 0576 51 051 0501 0591 30897 31208 31518
8 | Using public iap (at least min.serv ice leve]) 2089 2030 2090 2090 2080 2111 2132 2153
10 |  Omer water supply (stlesstminservice level) 2089 2090 2090 2090 2090 2111 2132 2153
Minimum Service Level and Above sub-fotal [ 179630 7 79719 9719 = 179719 1517} 183332 185165
9 | Using public tp (< min.service level) 2089 2089 2089 2089 2089 2110 2131 2152
10 Other waler supply (< min.service level)
No water supply - = -
Below Minimum Service Level sublotel 2089 7 7z 7089 = 708 7110 2131 7757
Total number of households 181718 T8 em 187008 r'-ﬂ'lﬁ = mww—ﬁnw—mﬂ
Sanitation/sewsrage:
Flush bilet (connecied b sewerage) 156 240 12599 125993 125993 125993 127253 128 526 129814
Flush bilet (wih sepic lank) 2120 216 216 216 216 218 21 m
Chemical bilet - 616 616 616 616 2 628 635
Pit biet (ventiaed) 2575 27 219 2779 219 2807 2835 2863
Other bilet provisions (> min.service level) - 114 1149 1149 1149 1161 1172 1184
Minimum Service Level and Above sub-lotel LS TR 75 T30 754 | = TR 37061 1B 82 TATE
Bucket bilet 1127 1000 1000 1000 1000 1010 1020 1030
Ofher bilet provisions (< min.service level) - - - - - - - -
No biet provisions 3851 3581 3581 3581 3581 3617 3653 3690
Below Minimum Service Level sub-lotal 1978 T587 7587 LE = 58T 527 4573 70 |
Total number of houssholds L 135 335 = 135335 | 135688 |  138055| 139436 |
Energy:
Electicily (at leestmin.service level) 142534 142819 142819 142819 142819 144 247 145 689 147 146
Electicily - prepaid (min.service level) 23373 240 23420 23420 2420 23654 23891 2413
Minimum Service Level and Above sub-lotel 1657 [ 16628| 166289 16629 = 16259 3617 3653 3690 |
Eleckicily (< min.service level) 142534 142819 142819 142819 142819 AT 145689 147 148
Electicily - prepeid (< min. sarvice level) 23313 2420 23420 2420 23420 23654 281 2130
Other energy sources - -
Below Mininum Service Level sub-lotel DL o O T = RN SLTATN ) SRR
Total number of houssholds 31814 | 3247|2478 | 32418 - 332478  V1518|  173233| 174968 |
Refuse:
Removed at lesstonce a week 168 941 169273 169 279 169 279 169 279 144 247 145 689 147 145
Minimum Service Level and Above sub-lotel |~ 16891 | 169279 |~ 169279 = T02I9| 23654 | i FLBE
Removed less fequenfy han once a week
Using communal reluse dump
Using own rebise dump 2 2 2 2 2 2
Oher rubbish disposal
No rubbish disposal

Below Minimum Service Level sub-fotel
Total number of households

FLEEH]




2018/19 Medium Term Revenue &

201415 01518 201617 Current Year 2017/18
Expenditure Framework

Original | Adjusted | Full Year |Budget Year| Budget Year Budget Year
Budget Budget Forecast 01019 | +12019/20 | +2 2000021

Hecricy Rl [Location of houssholds fo sech (ype of B3

Formal settiements - (50 kwh per Indigent 4
List type of FBS service housshold per month Rands) TASSI 48| 70789199 ( 63228690 79373583 ( 83977251| 8901588
Number of HH receiving hss fype of FBS 28n ns0f 530 %3 2517
Informal settiements (Rands)

Number of HH receiving this type of FBS

Informal settiements targeted for upgrading (Rands)
Number of HH receiving this fype of FBS

Living In Informal backyard rental agresment (Rands)
Number of HH receiving this fype of FBS

Other (Rands) 25373815 6784868 | 68286986 72384205| 76727257
Number of HH receiving ths fype of FBS 519 519 25380 26903 28517
Total cost of FBS - Electricity for Informal settiements = - - - | 25373815( 6784868 63286986 72384205| 76727257

Water Rel. | Location of households for sach type of FBS .
4

Formal settiements - (8 kilolitre per Indigent
List type of FBS service household per month Rands) 102995844 102995844 | 84157910 [ 41345910 | 109072599 [ 115398810 | 1223227%9

Number of HH receiving his fype of FBS BOO| 28 ns0[ 5380 %93 2517
Informal settiements (Rands)

Number of HH receiving this fype of FBS

Informal settiements targeted for upgrading (Rands)
Number of HH receiving this type of FBS

Living In informal backyard rental agresment (Rands)
Number of HH receiving this type of FBS

Other (Rands)

Number of HH receiving this lype of FBS ) X
Total cost of FBS - Water for Informal settlements - - B = =
Location of households for sach type of FBS

Formal settiements - (free sanitation service to ' 4
Indigent households) 068882 6. 348882| 60643882 66063101 | 64227166 67952342 72029483
Number of HH receiving thés ype of FBS 2e3f  nsof s  6%3[ 2507
Informal settiements (Rands)

Number of HH receiving this type of FBS

Informal settiements targeted for upgrading (Rands)
Number of HH receiving this [ype of FBS

Living In Informal backyard rental agreement (Rands)
Number of HH receiving this type of FBS

Other (Rands)

Number of HH receiving this fype of FBS

Total cost of FBS - Sanitation for informal settiements - - - - - =
Refuse Removal Ret [Location of households for each type of FBS

Formal settiements - (removed once a week fo 4
Listtype of FBS service Indigent households) $695309) 54695309 54695309| 6407162 57992427 61281928 649588
Number of HH receiving this type of FBS 28m 250 ( zsaenL %903 2517
Informal settiements (Rands)

Number of HH receiving this type of FBS

Informal settlem ents targeted for upgrading (Rands)
Number of HH receiving this type of FBS

! g In informal backyard rental agresment (Rands)
Number of HH receiving this fype of FBS

Other (Rands) .
Number of HH receiving thés type of FBS

]Tohl cost of FBS - Refuse Removal for informal settlements - - - = = - -

Outcome | Outcome | Outcome

S

Sanltation

List type of FBS service




Table 55 MBRR SA32 — List of external mechanisms

NW403 City Of Matlosana - Supporting Table SA32 List of external mechanisms

External mechanism

Name of organisation

Yrs/

Period of
agreement 1.

Mths

Number

Service provided

Expiry date of
service delivery
agreement or
contract

agreement 2.

mh_ry—‘
value of

R thousand

DREAMFINDER TRADING AND PROJECTS 115

1. ZIMPHOZA TRADING, 2. DITSIBI DIKOPANE C(
1. HENOWS PROJECTS

2. E K CONSTRUCTION AND ALL GENERAL
TRADNG

3. DREAMFINDERS TRADING AND PROJECTS
15 :

4. MORIBO WA AFRICA TRADING ENTERPRISE
68

1. HENOWS PROJECTS

2. E K CONSTRUCTION AND ALL GENERAL
TRADING

3. DREAMFINDERS TRADING AND PROJECTS
115

4. MORIBO WA AFRICA TRADING ENTERPRISE
68

1. HENOWS PROJECTS, 2. EK
CONSTRUCTION AND ALL GENERAL
TRADING, 3. DREAMFINDERS TRADING AND
PROJECTS 115, 4. MORBO WA AFRICA
TRADING ENTERPRISE 68

N/A

Mths

Mths

NIA

36

36

NIA

N/A

SUPPLY, INSTALLATION ANDMONTHLY MAINTENANCE AND RENTA|

SUPPLY & DELIVERY OF BITUMINIOUS ROAD BINDING MATERIAL

SUPPLY AND DELIVERY OF COLD WATER METERS

INIA

8998

2650

N/A

Table 56 NWA403 City Of Matlosana - Supporting Table SA37 Projects delayed from previous financial year/s

NW403 City Of Mat}

Table SA37 Projects delayed from previous financial yearis

Municipal Vote/Capltal project 4 Project name

R thousand

Project
number

Asoet Class
3

Asset Sub-Class.
3

GPS co-ordinates

Current Year 20178

HIUTI Wedlum Yerm Revenus &
Expenditure Fram ewerk

target yoar
complete

Year

Full Year
Forecast

Original

Budget 201u19

‘Budget Year | Budget Year
+1 201920

Budge! Year
+2 200021

[Parent munlcipalfy:
List afl capal projects grouped by Municpal Vot

NDPG
EPWP

Upgrading and beautify Jabulanl street|

[Entitles:
List 28 capial projects grouped by Munical Entity

y

Project name

94

Examples

w B




Table 57 NW403 City Of Matlosana - Supporting Table SA38 Consolidated detailed operational projects
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TABLE 58 BUDGET NARRATIONS

NW403 City Of Matlosana - Table A4 Budgeted Financial Performance (revenue and expenditure)

2018/19 Medium Term Revenue

Description Current Year 2017/18 & Expenditure Framework Reason for deviation more than 10%
Original Budget Year
R thoussnd Bu:got 5 z:um e
Revenue By Source ]
o R Cameyr| 12| asewr| 0 o
Service charges - electricity revenue B 83_8 331 4 i 804 516 4|N/A
Service charges - water mvenu§ 639 296 s 30 591 844 -7{NIA
Service chargeé - sanitation revenue ] 17364 _'— 63 119 074 31|N/A
“comiechae msemvenn [ | T Twl " Wsws| -t|mScoR mickeiceton e s Sevies
Service charge; - other 15 000 -51 0|N/A
Rental of .ﬁcilifeS anq equipmqn_t‘ o 6 587 -5 6793 3IN/A
Infrest eamed - extemal investments 2500 19 4039 62| nferest Grand Invesmens
Inferest eamed - outstanding debiors 161884 a0 13282 -18|Adjusiment of projecion
Fines, penalﬁes‘and forkeits 7452 5 8640 16|mSCOA re-clasification
Licences and permits 7529 -2 1219 -83|mSCOA re-clasiﬁcéﬁon
“Agency sevies - 0 7055 olne
Transfers and subsidies 364 262 4 409 108 12|Increase in Equatibliable share
Other revenue 7 145 392 -1 40 110 -2
Erxgiaﬁdit;r—n éx Tm> e )
Employ ee related costs 586 853 - 0 652 668 11-7% plus vacant posifion
Remuneraton of councillrs 31 657 of 33907 7 NIA
Debtimpaiment 462621 o| 551000 19 Increase basc on 75% collection raie
Depreciation & asset impaiment 492 000 of 428189 -13 Adjusted according b 201718 AFS.
Finance charges 1 ooo} of 11000 ONA
Bulk purchases 837 563 0! 897 900 7 N/A
" Other materials 126791 | o 902 -22 mSCOA re-clasificaton
Contracted services A48 251 0 269 505 59 mSCOA re-clasification
Transfers and subsidies - o 0 NA A
Other expendiure 680281 of 15500 74 NIA
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BUDGET PUBLIC CONSULTATION 2018/2019

KHUMA

07 May 2018

was cancelled due to poor attendance.

Only two public members present. On request of the Chief Financial Officer the meeting

STILFONTEIN

19 April 2017

QUESTIONS

ANSWERS

There is nothing for Stilfontein in the budget

There is something for Stilfontein on the
maintenance budget

i.e. Patching of roads (potholes) and
cutting of grass.

Has the leak on the water tower been repaired
(sinkhole)

The report on the problem has been
submitted to Sanral and we will check
with our technical team and do
something about it.

Road signs and road marking are not in drder

MMC: Public Safety took note and the
problem will be attended to.

Why is the municipality cunstructing new sport
field in Khuma, instead of serious needs such
as housing, while it can’t even take care of
existing sport facilities

Sport fields is a request from the
community in the IDP.

Provision for bad debts — what is the
municipality doing to collect this money

There will be a new debt collector
appointed soon to help with collection.

Why is Stilfontein being charged more than
Khuma for sewer and why is Alabama being
charged more than Jouberton

Tériffs are the same for different areas.

ALABAMA

08 May 2018

adjourned and postponed for 14 May 2018.

Only two public members present. On request of the Municipal Manager the meeting was

JOUBERTON

08 May 2018

Khonzile Lawrance
Highmast lights needed at Ext 9

There is also a need for a sewer system
upgrade

We need a youth multi-purpose centre

Comments, noted.

g
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Ponto — Ward 11

The existing highmast lights should be fixre~
and there’s a need for a highmast light at
Diphetogo Primary School

What is the progress of the new sport field in
Jouberton

The suggestion to fix the current high-
mast:lights will be considered and a new
highmast light will be installed at the said
primary school.

The Executive Mayor will request a
submission of the progress report for the

stadium.

Mr Motlhabaki — Ext 10
There are no tarred roads in ext 10 except

main road from Tshepong Hospital

- Comments, noted.

Ntsikelelo Ntoi .
Paving of roads must be allocated to critical
wards and the process should be monitored

There is no moni

Comments, noted.

Ms Masoso Radebe
There is no need to budget for taxi rank

Let this budget prioritise service delivery to the
community instead of spending R5m on
furniture

Why is the Ext 9 Sports complex not
completed

Comments, noted.

Comments, noted.

Comments, noted.

ORKNEY

09 May 2018

Ward 28/29
Orkney residents don'’t get services for sewer

and refuse

Tariff increase of 5.3% is too high

Vehicle budget is not enough for service
delivery

Sewer pipes must also be budgeted for Orkney

Indigent register in not regularly updated

MM responded.

Inputs, noted for fi nahzatlon of the
budget.

Comments noted, top management did
discuss the possibility of additional
funding.

Comments, noted.

MMC Finance responded on how the
process works..

Mariam
Orkney CBD is very dirty, municipality should
organise the cleaning of town

Community services must assist with grass
cutting

MM responded that cleaning the streets
must be part of job creation.

Service providers must appoint youth
(local) of Orkney for the Grass Cutting
Project
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Ms Manite, ward 28
There are no sport facilitié.e in Orkney

Water is not billed correctly

Noted.

MMC Finance explained the challenges
with the billing and that the municipality
is in the process of correcting the matter.

Simon
Can a hospital be built in Khuma because

Tshepong/Kleksdorp hospitals are too far

A written request should be made to the
Department of Health

KANANA

09 May 2018

QUESTIONS

ANSWERS

Ward 23 and 36
No water, sanitation and roads

Why is it important to budget for municipal
systems and maintenance

Amount budgeted for fencing of municipal
buildings is too much

Comments notes.

Vusumazi
There is no difference between the previous

budget and this one

Where are the projects for Kanana and how
much where they budgeted for

Comments noted

HARTBEESFONTEIN

10 May 2018

Only one member of public present, the meeting was called off because of lack of

attendance.

TIGANE

10 May 2018

Mr Phori
There has been an informal settlement for 20

years. RDP houses needed

MMC Irene — will take the Housing issue
to Human Settlement department

Senze
There is no sewer network and there'’s a

housing need

Consult with your ward councillor to
check if it was approved or not and why

Patrick
" There is a greater need for another high school

To engage with the relevant Provincial
department

Nomvula, ward 2

Councillor Moeng does not serve his

Noted and to be reported to the Speaker
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Peter, ward 1
Sport complex to be considered for Tigane

To be ~cnsidered

Mr Matile, ward 1
Implementation of big bins on sites to eradicate

illegal dumping

Good suggestion and will be forwarded
to the cleansing section

IDP REP FORUM and KLERKSDORP

11 May 2018

Are the sector department’s projects in the
presentation

Sector departments submitted apologies
and did not attend the meetings.

Maintenance of assets needed to eliminate
water losses. Water tariff is too high

Indigent threéhold of R7 500 is too high the
municipality cannot afford it

There is a plan to install valves from the
reservoir to eliminate pipe busts due to
water pressure. Water tariff will be
discussed with Top Management.

It will be discussed in the policy
workshop.

The public would like to see transparency on
reports, by using local newspapers and local
radio stations

How much is the salary of councillors

Why did you budget so much money for
vehicles

There are public consultations meetings
organised but the community usually
doesn’t attend.

Councillors’ salaries are determined by
the minister.

Those vehicles will be used for service
delivery.

We need feedback on the Jacaranda-
Ratanang informal settlement issue

The squatter camp is located on a
privately owned land. Residents will be
relocated to Alabama Ext 4.

High Tension electricity feeder cables running
around Doringkruin should be fixed

Noted, must be add to IDP.

There is a need for taxi ranks in Doringkruin
and La Hoff :

Sewer pipes needs to be reblaced

Comments ncicd.

Comments noted.

Mayoral Imbizos are never held in Klerksdorp,
Orkney and Stilfontein

Comments noted.
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CITY OF MATLOSANA

MINUTES OF THE BUDGET CONSULTAT!ON MEETING HELD ON WEDNESDAY,
09 MAY 2018 AT 16:00 IN ORKNEY LIBRARY

PRESENT

See attached attendance register

. OPENING AND WELCOME

The Municipal Manager, Mr TSR Nkhumise welcomed everybody present and
declared the meeting officially opened.

. INTRODUCTION

\

The Municipal Manager, Mr TSR Nkhumise introduced all Council officials present
in the meeting and apologized for the Executive Mayor, Clir ME Kgaile who was

absent due other commitments.

. PRESENTAT:ON OF THE BUDGET

The Assistant Director: Budget and Treasury Office presented the budget through
a slide show to the members of the community in Orkney.

- INPUTS OR CHALLENGES RAISED BY COMMUNITY MEMBERS

Emanating from the presentation of the budget by the Assistant Director: Budget
and Treasury Office the following inputs were raised:

Indigent register is not updated

Deliver basis services in order for community to pay for services

The budget for vehicles is less and needs to be increased

Sewerage spillages is a challenge

Asbestos pipes must be replaced

Thorn trees be removed and grass be cut

Orkney town is very dirty, where are the health inspectors

People living in Orkney especially youth be considered for employment in

projects

Write off debts which are irrecoverable , .

o Ward committees submit reports regarding clean water losses and it took long
for the matter to be responded to

o Water and lights accounts are very high
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Water meters leaking or not working

An article be placed in the newspaper on the progrocs of service delivery issues
achieved

Most people don't receive accounts even on emails

No sport facilities in Orkney

All the above inputs were responded to by the Municipal Manager, MMC:
Infrastructure, Clir MF Nthaba and MMC: Finance, Clir F Tagaree

5. VOTE OF THANKS

Councillor CJ Bester thanked everybody for their contributions and also for
attended a very successful meeting.

6. CLOSURE

The meeting was closed with a prayer
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CITY OF MATLOSANA

MINUTES OF THE BUDGET CONSULTATION MEETING HELD ON MONDAY,
07 MAY 2018 AT 16:00 IN STILFONTEIN, PEOPLES HALL

PRESENT

See attached attendance register

. OPENING AND WELCOME

The Acting Director: LED, Mr MA Khuzwayo welcomed everybody present and
declared the meeting officially opened.

. INTRODUCTION

MMC: Public Safety, ClIr SJ Daemane introduced all Council officials present in the
meeting and apologized for the Executive Mayor, Clir ME Kgaile who was absent

due other commitments.

- PRESENTATION OF THE PUDGET

The Assistant Director: Budget and Treasury Office presented the budget through
a slide show to the members of the community in Stilfontein,

. INPUTS OR CHALLENGES RAISED BY COMMUNITY MEMBERS

Emanating from the presentation of the budget by the Assistant Director: Budget
and Treasury Office the following inputs were raised:

o Where are the minutes of the previous meeting held in 2017

Why are the proposed basic tariff increase not the same as per the documents
distributed . '

Where are the employees of Council patching the potholes

Are the leaks from the water tower in Stilfontein been repaired

When is the municipality cutting the grass

Is the sinkhole attended to

Who will be held responsible when an accident occur on the roads due to poor
road markings '

Why is there a budget for the Sport complex in Khuma while there is no
maintenance in the existing sport complexes in Matlosana '

o Why is the provision of bad debt doubled this financial year

o Why is the budget for salaries of Councillors so high
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o There is a need for speed humps at Colly Street

o Residents of Stilfontein not receiving water and lights accounts

= Ward Courzillors are not calling Waid ivieetings
All the above inputs were responded to by the Muniﬁipal Manager and further
promised residents that from 1 June 2018 he will be occupying an Office in Stifontein
Civic Centre in order for residents to have access to his office.
5. VOTE OF THANKS

Councillor A Meiring thanked everybody who attended the meeting.
6. CLOSURE

The meeting was closed with a prayer
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CITY OF MATLOSANA

MINUTES OF THE BUDGET CONSULTATION MEETING HELD ON MONDAY,

10 MAY 2018 AT 16:00 IN TIGANE, TIGANE HALL
PRESENT

See attached attendance register

1. OPENING AND WELCOME

The Community Development Facilitator, Mr S Masibi welcomed everybody
present and requested Mr M Matlawe to open the meeting with a prayer.

2. INTRODUCTION

MMC: Transversal Issues, Mrs NI Matetoane introduced all Council officials present
in the meeting and apologized for the Executive Mayor, Clir ME Kgaile who was

absent due other commitments.

3. PRESENTATION OF THE BUDGET

The Assistant Director: Budget and Treasury Office presented the budget through
a slide show to the members of the community in Tigane.

4" INPUTS OR CHALLENGES RAISED BY COMMUNITY MEMBERS

Emanating from the presentation of the budget by the Assistant Director: Budget
and Treasury Office the following inputs were raised:

o

Why is the housing subsidies, RDP housing allocated to people who applied
late, were as resident who lived in clay houses (makwete) were not qualify for
such subsidies.

Why are the illegal dwellers not provided with RDP Hous
provided, it's over 10 years until to date. 5 e

When is the Sewer lines, going to be repaired within the township

When is the municipality cutting the grass
When will another High School be build, as three primary school are over

ing and no services are

- flocking one High School.

Who will be held responsible when an incident of fire or veld fires occurs, as the

Hartbeesfontein Fire Station has been closed.
Why is the stadium no accessible to the community, and were as the football

team in Tigane qualified for second Division League. '
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o Ward Councillors are not calling Ward Meetings
Ali the above inputs were responded to by the Deputy Director Budget Office, and
further the community was informed that answers will also be referred to relevant
Departments (Basic Education).
5. VOTE OF THANKS

Councillor NI Matetoane thanked everybody who attended the meeting.

6. CLOSURE

The meeting was closed with a prayer
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CITY OF MATLOSANA

MINUTES OF THE BUDGET CONSULTATION MEETING HELD ON TUESDAY,
08 MAY 2018 AT 16:00 IN JOUBERTON COMMUNITY HALL.

PRESENT
Note: Attendance registers are available at Budget Office

. OPENING AND WELCOME

a) The Community Development Facilitator, Mr BS Masibi opened the meeting
with a prayer, thereafter provided the purpose of the meeting which is to
outline the 2018/19 budget as well as the IDP of the Council.

b) The Ward Cllr, Ml Mangesi welcomed everybody in the meeting, thereafter,
the Executive Mayor addressed the community on the following issues:

- Strongly condemned the violence and looting of shors of foreigners in the
recent strik.

- Indicated that budget consultation is part of addressing some concerns
raised by the communities through ward committee meetings and Star FM.

. PRESENTATION OF THE BUDGET

The Assistant Director: Budget and Treasury Office presented the budget through
a slide show to the members of the community in Jouberton.

. INPUTS OR CHALLENGES RAISED BY COMMUNITY MEMBERS

Emanating from the presentation of the budget by the Assistant Director: Budget
and Treasury Office the following inputs were raised:

Request explanation of Property Rates

Processes of acquiring Indigent subsidy.

Installation of High mast lights in hot sports.

Instead of paving taxi routes, building of roads especially in Ext 10 as well as
tarring old Jouberton area roads should be considered.

Provision of free basic services to the indigents.

Budget to purchase new office furniture be utilized to address community
needs

o Introduce women and youth related projects

o Attend to the completion of Extension 9 Sports stadium
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o Renovate and maintain Brazil and Matlosana Stadia. ‘
o Explanation on how to calculate figures on service statements.
o Health issues: Tsholofelo clinic under-staffed.

All the above inputs were responded to by the Chief Financial Officer and the
Executive Mayor.

4. VOTE OF THANKS

Executive Mayor and Councillor MI Mangesi thanked everybody who attended
the meeting.

5. CLOSURE

Mr Masibi closed the meeting was closed with a prayer
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SECTION 1: INTRODUCTION AND PURPOSE OF THE TABLED BUDGET ASSESSMENT

The Municipal Finance Management Act (section 22) requires the Accounting Officer (Municipal
Manager) submit the budget to, amongst others, the Provincial Treasury immediately after
tabling the budget in Council. In turn, the Provincial Treasury must provide views and comments
on the budget and any budget-related policies and documentation, which must then be
considered by Council when approving the budget.

In preparing this report, the Provincial Government has developed a framework for considering
the municipal 2018/19 MTREF Budgets. This assessment report of the tabled budget is mainly
focused on the following key areas:

e Performance Assessment of the previous and current budget based on the Annual
Report, SDBIP and the Mid-year report;

e Assessment of the draft IDP and Budget

e A test nn the Credibility, Relevance and Sustainabiiity of the budget which aims to
determine whether the municipality can execute and deliver on this budget and if it is a
realistic budget.

The Provincial Treasury is using the Municipal Budget and Reporting Regulations (MBRR) A-
Schedules and the budget documentation submitted by the municipality as the primary source
for the analysis and information contained in the assessment report and accordingly the quality
of the report depends on the credibility of the information contained in the documents submitted
by the municipalities.
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SECTION 2

COMPLIANCE ASSESSMENT
 Compliance Checklist s
: Compliant/Not
Tabling Date 20-April-18

A1 Schedule Correct Version Yes

Council Resolution Yes

Quality Certificate Yes

Draft IDP Yes

Draft SDBIP Yes

Budget Narrations Yes

Budget Related Policies Yes

Alignment to DoRA No

DETAILED ASCESSMENT

1. STATEMENT OF FINANCIAL PERFORMANCE
1.1 OPERATING REVENUE

W Matiosana Table A4 Budgeted Financial CURRENT YEAR MEDIUM TERM REVENUE & EXPENDITURE FRAMEWORK [ ASSUMPTIONS & CALCULATIONS |
Performance (revenue and
xpenditure)
Description 01516 | 2018147 M8 | 2178 201718 201819 201819 201920
R ticwsend Audited Audited Original Adjusted Treasury Budget Year Treasury Budget Year
Outcome Outcome Budget Budget Calculation +0 +
Revenue By Source
»_—p,wm 272707 25941 378637 | 378837 36T| 413697 413697] 436037
Servio charges - elecricly revenve 660703 699088| 638331 88|/ 8BBI| 804516 804516 847959
Service charges - water revenue B3 465049| 639206 639296 6926| 591844 591844 623804
[Service charges - santafion revenve 91496 08707| 173694 173634 173634| 119074 19074 125504
[Servics charges - reusa revenue 12543 126282 215011 215011 215011 179156 1791%) 183830
Service charges - oher 15000 15000 15000 5
Rental of faciies and equipment 4875 5411 6587 6587 6587 6793 6703 7160
|interest earned - external investmerts 6912 8358 2500 2500 250 1658 408 4251
Iterest earned - outstanding deblors 131569 162109 161884 161834 161884 12629 12820 140002
Dividends received - - - -
Fines, penalies and forfels 13673 10505 7452 7452 7452 8640 8640 9107
Licences and permis 5717 7107 7529 7529 7529 12719 1219 1348
|Agency services - - - = - 7085 705 743%
Transkers and subsidies U6 443 768)  WAW| WM 3am2| 422 402502| 43665
(Other revenue 72880 76288| 1532 145392 145302 0110 40110 2080
(Gains on disposal of PPE - - - - - - ;—_{ -
R 2166251 2402541| 295774| 2955774 205774 2711624 2711624| 2870180

The municipality’'s operating revenue projected an

decrease of 8,3 per cent from 2017/18

budget. It further estimated an average increase of 6 per cent for the two outer years.

Municipality’s own revenue accounts for 85% of the total operating revenue, this suggests that

the municipality has a potential of raising revenue, however revenue collection still remains a

challenge and that threatens municipality’s financial sustainability.

Bt
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Audited Collection Rate Calculation (Circular 71)

Rates & Service Chargeé - Circular 71 Calculation

ITEM DESCRIPTION 2014/15 2015/16 2016/17

GROSS Debtors Opening Balance 1580 750 369 1914 532 249 2382 189 872

Billing 1 308 456 004 1584 292 166 1559 594 280
Written off
GRQSS Debtors Closing Balance 1914532 249 2381189 872 2877 453 028

974674 124 1117 634 543 1064331124
74,5% 70,5% 68,2%

1914 532 249 2 381 189872 2877 453 028

Actual Collection
Collection Rate

Balance Calculation

The above table reflects municipality’s collection rate on property rates and service charges
which has declined from 2014/15 financial year and performed below the recommended norm of
95 per cent. Municipality’s inability to collect on billed revenue threatens sustainability of the
institution. A decline on the collection rate questions the effectiveness ¢’ the current credit
control policy. Revenue collection strategies should therefore be enhanced to recover all monies
due to the municipality so as to improve prevailing financial situation. Average collection rate
amount to 70 per cent based on the above calculation.

Property Rates

Property rates revenue projected an increase of 9, 9 per cent for 2018/19 financial year with an
average growth of 5,5 per cent over the MTREF period. This item has increased by 42 per cent
when compared to 2016/17 audited year's and budget narrations are silent or determinants of
growth on property rates, i.e. change in property values (Valuation Roll), new development that
gives effect to assessment rate’s revenue, etc.

From the above, there could be an overstatement of revenue; therefore the municipality is
advised to review the projection and similarly reduce expenditure attached to property rates

revenue.

Electricity

% 114

Electricity tariff projected a sliding scale increase of between 5,3 per cent and 6.8 per cent in
line wiih proposed NERSA guideline on circular 91.Revenue anticipated from electricity service
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charge has decreased by 4 per cent from the 2017/18 budget and further increase by
5.5.Projected revenue is not aligned to the tariff increase.

Water

Service charges from water will decrease by 7 per cent in 2018/19 and increase by an average
of 5 per cent in the two outer years. Water tariffs are not cost reflective as suggested on the
budget narrations, the budget reflects a shortfall of R47 million for 2018/19 financial year with no
improvement over the MTREF. This means that the municipality does yield positive returns of
providing the service. The high shortfall could be attributed to distribution losses as reflected on
2016/17 audited financial statement.

*NB* According to 2016/17 audited financial statements, the municipality incurred water and
electricity losses of 24 and 35 per cent of total units purchased. The registered losses in
electricity exceed the acceptable norm of 7-10 per cent for electricity respectively.

Sanitatioh and Refuse

Anticipated revenue from sanitation and refuse projected a drastic decrease of 31 and 16 per
cent respectively. The growth on both service charges recorded an average of 70 per cent when

compared to the audit outcome therefore it is an overstatement.
Interest on external investment

Interest on external investment projected an increase of 60 per cent when compared to 2017/18
original budget. Supporting tables SA15 and SA16 needs to be accurately completed so
disclose details of this projection

Agency fees

The municipality is projecting R7 million on this item, when compared to the audited result, no
budget has been allocated to Agency fees. Budget narrations are silent on whether the

municipality has established a new revenue stream.

From the above, there could be an overstatement of revenue; therefore the municipality is
advised to review the projection and similarly reduce expenditure attached to Agency fees.

& 115
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Transfers and Subsidies
Operating grants are not accurately disclosed as per DoRA, they have been understated by R7

million.
Other Revenue

Other revenue is decreased by 72 per cent when compared to 2017/18 budget. This could be
understated when compared to the audited results.

1.2 OPERATING EXPENDITURE

R e )
[NW403 - City Of Matiosana Table A4 CURRENT YEAR MEDIUM TERM REVENUE & EXPENDITURE FRAMEWORK ASSUMPTIONS & CALCULATIONS
|Budgeted
Financial
Description 201617 201718 201718 201718 201819 201818 201920 201920 202021 20021 201718 poten!
P Audited Original Adjusted Treasury Budget Year Treasury Budget Year| Treasury |BudgetYear| Treasury [% Change{Budg| % % %
Outcoms Budget Budget Calculation +0 Calculation + Calculation +2 Calculation et_|Change| Chan|Cl
iture By T

Employee relaied cosls 530 451 586 853 536 853 588 853 651852 651852 54834 754834 79738 58

Remuneration of councilors 28398 31657 31657 318657 33907 33907 35738 BB 37704 5

Debt impairment 543459 462621 462621 776 704 563 000 691498 593158 T84 625699 5/

Depreciaion & assetimparment 410558 492 000 492000 492000 423 189 428 189 435 168 435168 439581 1

Finance charges 43955 11000 11000 11000 11000 11000 11000 11000 11000 0,

Buk purchases 775219 837563 837583 837563 902900 902 900 973505 973505| 1045148 74

Oher materials 68241 128 791 128791 128 791 83758 83758 93549 93548 93694 5,

Coniracied services 35802 48251 48251 43251 28449 238449 236 569 236569 249581 5

Transfers and subsidies > o = = = - = e = ¥

Oher expend™ -~ 273720 630281 630281 680 281 17536 175335 184831 184831 185018 5,

Loss on disposal » ~PE = = = = = = = = =

Total Expenditura. 2709801| 3777018 3277018 3501101| 3083389 3211887| 3318353| 3453970| 3499764 EX
2

(07281) (21244 (21244 (635326) (371 763) (500263)|  (M8193)  (SE3BI0)  (458143)

Employee Related Costs

Salaries’ budget depicts a growth of 11 per cent which is mainly due to increases on benefits.
Table SA24 on personnel numbers remained unchanged from 2016/17 financial year. Employee
related cost constitute 22 per cent of the total operating expenditure budget of R3 billion,
projection is within the norm of 25-40 per cent.

The municipality is advised to accordingly adjust its salary budget after finalization of salary and
wage collective agreement to avoid unauthorized expenditure. '

Contracted Services

Contracted service is growing by more than 100 per cent when compared to the audited results.
Increase on this item is articulated to new Mscoa classification however it could not be linked to
a decrease on other expenditure item. There is no further breakdown on Table SA1 to
determine which new contracts have been added. This item constitutes 7 per cent of the total
operating expenditure which is above the norm of between 2-5 per cent. The municipality is
advised to review this expenditure item and ensure that cost containment measures are
implemented by reducing reliance on consultants and b1ui|1d éapacity iniernally

%

Matlosana Local Municipality 2018/19 Draft Budget Assessment Page 6



Bulk Purchases

Water purchases projected an increase of 8 per cent whereas electricity anticipated a growth 7
per cent. Total bulk purchases estimated an average increase of 4 per cent over the MTREF
period. Considering the proposed increase from Midvaal water of 9%, the projection has been
understated therefore it must be adjusted accordingly to reflect a true financial performanceland

avoid unauthorized expenditure.

Finance Cost

Considering the audited outcome of 2016/17(2016:R33.m; 2017:R43m), projected expenditure
of R11 million on finance costs has been understated, thereby understating operating
expenditure. This expenditure emanates from a long term borrowing disclosed on the audited

and current financial position.
Depreciation

Depreciation projected a decrease of 13 per cent and average growth of 1 per cent over the
MTREF, this projection is not consistent with the expected growth of Property Plant &Equipment

on the Statement of financial position.

Debt impairment

Debt impairment projection has been understated based on the collection rate of 75 per cent
used. Collection rate on Property rates and service charges have recorded a decline since
2014/15 audit years. An average collection rate of three audited years amount to 70 per cent.

Other Expenditure

Other expenditure is projecting a decline of 74 per cent when compared to the audited years;
this could be linked to Mscoa reclassification of items. Municipality is advised to unbundle these
expenditure on supporting table SA1 in order to measure implementation of cost containment

policy.

- 117
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Basic Service Delivery Measurement

NWA403 City Of Matlosana - Table A10 Basic service delivery measurement

2018117 Current Year 2017/18 2018/19 Medium Term Revenue & Expenditure
Description Ref Framesork
Outcome Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Budget Budget Forecast 2018/19 2019/20 2020021
Houssholds receiving Free Basic Service 7
Water (6 kilolitres per household per month) - - - - - - -
Sanitation (free minimum level service) - - - - - - -
Electricity/other energy (50kwh per household per month) - - - - - - -
Refuse (| d at least once a week) - - - - - - -
Cost of Free Basic Services provided - Formal Settiements (R'000) 8
Water (6 kilolitres per indigent household per month) - - - - 102 996 109 073 115399
Sanitation (free sanitaion service b indigent households) = - - - 64 227 67 952 71690
Electicity/oher energy (S0kwh per indigent household per month) = - = - 74966 79314 83676
Refuse (removed once a week for indigent households) - = - - 57922 61282 64 652
Cost of Free Basic Services provided - Informal Formal Settlements (R'000) - - - - - - -
Total cost of FBS p d = - - - 300 111 317 621 335417

Information contained on Table A10 lacks credibility; households receiving free basic services is
not disclosed. The cost of providing FBS is less than the Equitable share allocation and is not

disclosed as assistance to indigent on

2.3 TRADING SERVICES

SA21.

NWA403 City of Matlosana - Table A2 Budgeted Financial Performance (revenue (A4) and e

xpenditure (A2) )

2014/15 | 2015/16 | 2016/17 Current Year 2017/18 bl 3::"::;‘;’;?;";2;:?:“‘ &
TP I e e e e e
Rihousend Outcome | Outcome | Outcome | Budget Budget Forecast Yo Youri: Yeors2
201819 | 201920 | 2019/20
Total (138388)] 81129| 89645| 142122 ~ | (31849) (257 896)] (302 671)] (326 499)
Electricity @1214) 21412| (21175  (21628) - (15 118)| (211 193)] (230 360)| (246 410)
Water (55001) 51746| 72370 98485 _ (10354) (47750) (70984) (81136)
Waste water management @7345)] (13995)| (18193  (7574) - (1109) (19462) (17794) (16371)
Waste management (14738)] 21966| 56643| 72838 — (5268)| 20507 | 16468| 17418

The above table reflects all services except refuse have been trading at a loss since 2014/15

financial year with no improvement over MTREF. This raises a concern as trading services

should operate at a surplus or at least break-even. Surpluses or deficits on trading services

should not be viewed in isolation; it must be analysed in the context of distribution losses and

unaccounted for losses to determine the ‘real’ profit or loss.

According 2016/17 audited financial statement, distribution losses for electricity and water

amounts to 24 per cent and 35 per cent respectively. It is therefore vital for the municipality to

investigate the shortfall and put measures in place to address the situation.

Matlosana Local Municipality 2018/19 Draft Budget Assessment
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2. CAPITAL EXPENDITURE AND FUNDING

NW403 - City Of Matlosana Table A5 Budgeted Capital Expenditure CURRENT YEAR MEDIUM TERM REVENUE &
by vote, standard classification and EXPENDITURE FRAMEWORK
|funding
Vots Description 2014115 2015/16 2016117 2017118 201718 201718 201718 201819 2019720 2020/21
Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
R th d Outcome Outcome Outcome Budget Budget Forecast outcome +0 +1 +2
Capital Expenditure - Functional
Governance and administration 5690 26 156 10671 40 000 40 000 40 000 40 000 21500 - 22338
Execufive and council 690 19019 7218 35000 35000 35000 35000 16 500 - 2338
Finance and administrafion 5000 7137 334 5000 5000 5000 5000 5000 - -
hisrnal audit
Community and public safety 10103 2824 24520 10952 10952 10952 10952 10 000 25939 11257 |
Community and social services 370 445 24 491
Sport and recreation 9597 2319 2 10952 10952 10952 10852 10000 25939 11257
Public safely 136
Housing
Health
Ei ic and tal services 35 600 44571 49 113 91220 91220 91220 91220 20985 27 349 35072
Planning and development = = - - - - - 158 = =
Road transport 35600 44 571 49113 91220 91220 91220 91220 20827 27 349 35072
Trading services 49736 54 303 83 097 71576 71576 71576 71576 107 576 52210 65944
Energy sources 2384 10428 37 956 21904 21904 21904 21904 21303 11487 6400
Water management 23108 18813 23991 42187 42187 42187 42187 50450 15536 4199
Wasls waler management 24 244 25061 17757 7484 7484 7484 7484 25823 25187 17 544
Waste management - - 3394 - - - - 10000 - -
Other = = 3484 - - - - 8597 14937 -
Total Capital Expenditure - Functional 101128 127 853 170 886 213747 213747 213747 213747 168 658 120 435 134610
Funded by:
Natonal Government 92823 101691 167 202 173747 173 747 173747 173747 147158 120435 134610
Provincial Government
District Municipality
Other transfers and granis
T ised - capital . 92 823 101 691 167 202 173 747 173 747 173 741 173747 147 158 120 435 134610
Public contributions & donaiions 5000 e
Borrowing - - 30000 30000 30000 30000 - - =
I I d funds 3306 26 162 3684 10 000 10000 10000 10000 21500 - -
Total Capital Funding 101128 127 853 170 886 213747 213747 213747 213747 168 658 120 435 134610

Capital Expenditure and Funding Mix

Capital budget projected R168 million for 2018/19 financial year which is funded from National
grant and own funds. It is further noted that trading services hold R107 million or 64 per cent of
the total capital budget whereas roads transport and sports and recreation account for 11 and 6

per cent respectively.

Capital grants have been understated by R21, 7 million. Due to financial constraints at the
municipality, no projects could be funded internally, it is however noted with concern that current
year's budget was increased to R21.5 million funded internally, this is in contravention with
section 19 of the MFMA which clearly states that any money committed for capital projects must
be readily available and not committed for any other purposes

Assets Management

S D

e e = e e e e e e W]
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NWA403 City Of Matlosana - Table A9 Asset Management

Description Ref | 201415 201816 201617 Current Year 2017/18 2018118 Medium Term Revenue & Expenditure
Frameviork

R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1}Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 201419 2019120 2020/21

|Renewal and upgrading of Existing Assets as % of total capex 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 51% 12,4% 0,0%

|Renewal and upgrading of Existing Assets as % of deprecn 0,0% 0,0% 0.0% 0,0% 0,0% 0,0% 2,0% 3,5% 0,0%

R&M as a % of PPE 00% 0,0% 0,0% 0,0% 0,0% 0,0% 2,8% 32% 3,6%

IRcmwd and upgrading and R&M as a % of PPE 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 3,0% 3,0% 3.0%

The above table suggests that 5 per cent of the budget has been allocated to renewal and
upgrading of existing assets, this is a concern as the municipality’s trading services are running

at a shortfall for the entire seven years horizon budget, indicating that assets are not maintained
as required. (Distribution losses)

Ratio for repairs and maintenance as a percentage of property plant and equipment (2.8%) is
way below the norm (8%) as its intention is to augment renewal and upgrading of existing
assets. The municipality is advised to provide balanced budgeting between new and existing

assets by developing measures/plan to curb distribution losses experienced as potential
revenue is lost in the process.

3. STATEMENT OF FINANCIAL POSITION

NW403 - City O Matiosana Table A6 Budgeted CURRENT YEAR MEDIUM TERM REVENUE & EXPENDITURE FRAMEWORK
Financial Position
Vote Description 201817 2016017 201718 2017118 2017118 2017118 201718 2018/19 201819 2019720 2019120 2020121 2020021

R thcuasnd Audited AFS Tolals Original Adjusted Treasury Full Year Pre-audit |BudgetYear| Tressury |BudgetYear| Treasury |BudgetYear Treasury

Outcoms Budget Budget Forecast outcome +0 + +2 Calculation
ASSETS
Current assets
Cash 69 69 12000 12000 - 12000 12000 20000 - 20000 = 20000 -
Caii invesiment deposits 90 464 90 464 27933 27993 - 27933 27993 80000 - 80000 - 80000 -
Consumer deblbrs 285321 285321 248 499 248 49 285321 248499 24849 305000 285321 320000 285321 335000 285321
Other deblors 59997 80022 50268 50 268 16875 50268 50268 15000 16875 15000 16875 15000 16875
Current porfion of long-term recsivables 25 - - - - -
Invenbory 38057 38057 35280 35 280 38057 35280 35280 40 000 38057 42000 38057 45000 38057
Total current assets 473833 473983 374 041 374 041 340 254 374 041 374041 460 000 340 254 477 000 340 254 485000 340 254
Non current assets
Long-term receivables 15112 - 1806 1808 - 1808 1808 - - -
[invesiments - 28672 28672 = 28672 28672 - - -
Invesiment property 98248 98248 89761 89761 98248 89761 89761 100 000 98248 105000 98245 110000 98248
Invesiment in Associals = s = - -
Property, plantand equipment 53090359 5390350 5070235 5070235 5112108 5070235| 5070235| 4842811 4852574| 4528077 4537841 4223127 4232890
Agriculiral = = = = -
Biological 1599 - 2554 2554 - 2554 2554 - - -
|intangible - 4579 4579 4579 4579 4579 4579 4500 4579 5000 4579 5000 4579
Other non-current assels 46 100 58233 %5825 25825 58233 25825 25825 10000 58233 10 000 58 233 10000 58233
Total non current assets 5551418 5551418 5223432| 5223432 5213165| 5223432 5223432 4957311 5013634 4648077 4698900 4348177 4393950
TOTAL ASSETS 6025351 6025351 5597473| 5597473 5613419| 5507473] 5507473 5417311 5353887| 5125078 5039154 48431277 4734203
Assets

e After taking into accounts all misstatements on the cash flow budget, municipality’s cash
position has changed to be unfavourable.

¢ Other debtors have not been disclosed correctly, resulting into overstatement of current

120

assets.
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e Statement of financial position reflects a reduction on PPE value with no movement on
statement of financial performance to show that assets were disposed. Ideally, PPE
value must be increased by annual acquisition from the Table A5 and reduced by an

accurate rate of depreciation.

Financial Ratio

|Gruph9-curremlhtlol
4,50
3,50
2,50
= « = Current Ratio
1,50
0,50 - Current Ratlo -
; - . — Exduding Debtors
-0,50 "‘w ?,,‘; prd 4 4 i
ATl AT

1,500
T F & S §

Based on Provincial Treasury calculations, the above table highlights that municipality’s current
liabilities exceed current assets and the trend continues over the MTREF; this is a clear
indication that the municipality is experiencing serious financial challenges and likely liquidity
problems i.e. there is no sufficient cash to meet short-term financial obligations. Current assets
must therefore be increased to appropriately cover current liabilities otherwise there is a risk that
non-current assets will need to be liquidated to settle current liabilities

Liabilities

LIABILITIES
Current liabilities N
Benk overdraft = 341995 595210 786 368 986 150
Borrowing 13110 13110 20000 20000 - 20000 20000 15000 - 16 000 - 17000 -
Consumer deposits 24125 24125 25282 25282 24125 25282 25282 30000 7125 32000 2125 35000 2125
Trade and oher payables 731159 731159 304606 304 606 568793 304 606 304 606 593230 450 866 605 690 453 327 638382 481626
Provisions 13332 13332 12547 12547 13332 12547 12547 10000 13332 10000 13332 10000 13332
Total current liabilities 781726 781726 362434 362434 948 245 362434 362434 648 230 1086 533 663 690 1282152 700 382 1493232
Non current liabilities
Borrowing 88159 838159 102000 102000 83159 102000 102000 104000 88159 89000 83 159 73000 88159
Provisions 246278 245278 305000 305 000 246218 305000 305000 209 000 246278 214500 248278 220000 246278
Total non current liabilities 334 436 334436 407 000 407 000 334 438 407 000 407 000 313000 3344% 303 500 334 438 293000 33443%
TOTAL LIABILITIES 1116162 1116162 769434 769434 1282681 769 434 769434 961230 1420969 967190 - 1616588 993 382 1827 669
NET ASSETS 4900188 4909188| 4828039| 4823039 4330737 4828039 4828039| 4456081 3932918| 4157888 3422565| 3849745 2906534
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficif) (307261)| 4909183| 4828039 4828039 4330737| 4828039 4828039 4384581 3932918 4128323| 3422565| 383435 2906534
|Reserves = = = = = E = = o = = = =
inerests z = = = -
TOTAL COMMUNITY WEALTH/EQUITY (307261)) 4909183| 4828039 4828039 4330737| 4828039) 4828039| 4334581 3932918| 4128323 3422585| 383435% 2906534

- 121
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e The projected consumer deposit of R3m is expected from the cash flow budget. It is also
noted that the municipality did not indicate any new developments or connections that
could be linked to this increase.

e Considering audited performance, both current and non-current provisions have been
understated, accordingly with total liabilities. Current provisions must be cash backed.

e After taking into account all the above, community wealth has reduced to R3.9 billion.

4. CASH FLOW BUDGET

wm. Table A7 Budgeted Cash Flows CURRENT YEAR MEDIUM TERM REVENUE & EXPENDITURE FRAMEWORK
Description 0115 | 201817 | 201647 | 201718 201718 201718 201718 | wims | 20tate | otens | otw20 | 201w | 202021 202021

Audited Audited AFS Totals Original Adjusted Treasury Full Year | Presudit |BudgetYear| Treasury |BudgetYear| Treasury |Budget Year| Treasury
R thousand Outcome | Outcome Budget Budget Forecast outcome +0 Calculation +1 +2
(CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property retes u7207|  183828| 265941 314434 314434 25188 3144 31443 am2z7| 2s0sss| 02433  0528]  4u4017 322013
Service charges | setest|  merar| 1seassr|  1seassr|  14:2st| 1seaser( 1seasSl 139%6) 1270193) 1343543) 1348289 1417438 1424
Oter revenue 59915 84229 84228| 165959 166959 1R62| 16699 168959 63878 50238 67111 52778 70582 55505
(Government - operating 413120|  381370|  3#4108| 359968 359968 ®4262| 359968 sg0es| 402502 402592| 438656|  438658| 474495 474495
(Government - capal 830 o4162| 131425 178041 178041 73747| 178041 y7s0a1] 1471s58| 1471458| 1s0000|  120435| 150000 134610
Interest o1202|  170467| 170487 83442 83442 2500 83442 83442 a2 408 37258 4257 39390 4492
Dividends - - - - - = - -
Payments
Suppiers and employees (waTre)| (158800 (1520806)] (2413764 (2473764) (2473764)| Q4T3TEH| 2473764 @1S0624) (2199 127) (227656) (2276566)| (2401312)  (2415205)
Finance charges 3779 @35 @ (11000 (11000 ) ez, 11000 (11000  (11000)  (11000) (11000} (11000} (11000}
Transfers end Grants b - - 1 - - - = - -
NET CASH F OPE=RATING ACTIVITIES 12184 233145|  23145| 212637 212637| (115998 2126w 22637  174158| @719 139435 (19845 153610 (12 666
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 5105 3997 3997 - - - = - - -
Decrease (Increase) in non-current deblors - (5184) [© 43147 - - - = - -
Decreas (increase) other non-current receivables (1781 ) - - - - - - - -
D ( )in L - (2387 (2387 10000 10000 - 10000 10000} - - - - - -
Payments
Cepital assets @s128)  150040|  (1s004g)  (u3seq)]  (au3ses)| (37| (A3589)  @I3SO)  (18715) (16365 (120435 (120435)]  (134610) (134610}
NET CASH 2000)  16495| (148a1s) (03589 (358  (170600) (35e9)) 203589  (16715%) (168656 (120435] (120435 (14610 (134 610)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shorttem loans - - - - - - - -
Borrowing long termrefinancing (40 100) - 30000 30000 - 30000 30000 30000 - - = - =
Increase (decrease) in consumer deposis 6269 (5184 - 3000 3000 2000 2000 3000 3000
Payments

(14 706)| 14s79] (14578 (20000 (20 000) (13110  @o0oo)  (20000) (20 000) - (21000 ~ (22000 =
NET CASH F 1 VITIES (48 53) 14579|  (19763) 10000 10000 (13 110) 10 000 10000 13000 3000 (19 000) 2000]  (19.000) 3000
NET INCREASE/ (DECREASE) IN CASH HELD (19158 394219 64963 19048 1908 (29 19043 19048 o] o2 o| (138330) 0 (144 27)
|Cashicash equivalents atthe year begin: 49658 25569 2556 300419 300 419 905%2| 300419 300 419 ss161| (09 ssi61] (412150] 85182 (550 530
at the year end: mmm 0532] 319467  319467| (2091 319 467 319 5161|4121 85162| (550 85162 (694

This schedule illustrates the expected cash in-flows versus cash out-flow that are likely to result
from the implementation of the municipality’s budget. It is important to note that a municipality
can only spend cash; therefore this schedule is critical in assessing whether the budget is
funded or not. The following has been noted from the cash flow budget;

Cash and cash equivalents has not been correctly reflected from the audited year 2016/17, and
amount of R419 million was captured instead of R90 million therefore this distorted the financial
position throughout the years.

h 22
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Anticipated cash from property rates and service charges has been overstated, 75 per cent
collection rate has been used. As suggested by audited financial statements, a more realistic
collection rate is 70 per cent (avérage). Low collection on services will further exacerbate

projected shortfalls on trading services.

Other revenue projected a collection of 100 per cent of the projections on financial performance,
audited financial statements for the past three years reflect an average collection rate of 70 per

cent ‘therefore this has been overstated.

Interest on outstanding debtors must be accurately projected using a realistic collection rate of

at least 70 per cent.
Capital and Operating grants have been understated by R7 million and R21 million respectively.

Cash flow from investing activities has been overstated by borrowing amounting to R30 million.
Municipality was advised not to budget for this borrowing in the previous budget year however
this has been budgeted for in 2018/19. ‘

Consumer deposit might also be an overstatement due to the fact that the budget narrations are
silent on whether there will be new developments which will result in consumer deposit

After taking into account the above misstatements, cash flow statement reflects an unfavourable
balance of R412 million, suggesting that municipality’'s projected expenditure exceeds
anticipated revenue. A projected cash and cash equivalents will be carried over to Tabled A8 to

calculate cash backed reserves/accumulated surplus reconciliation

Municipality’s cash flow status does not show any improvement over the MTREF period,
indicating that the municipality will be seriously faced by financial distress for the entire MTREF

period.

§ 123
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NW403 - City Of Matiosana Table AB Cash backed CURRENT YEAR WEDIUM TERM REVENUE & EXPENDITURE FRAMEWORK
|reservesaccumuiated surpius
|reconciiation

Desiriglion 015 | .ise | e | 200m8 o2 | 012 | 2002
Audited | Audited | Audited | Original Budget Year| Tressury | Budget Year
R thousand Outcoms | Outcome | Outcoms | B | Coleulstion]|  +2
Cash and Investments svailable
Castvcash equivalenis at h year end El 69| 49788 o194 162
Oher cutentivesimens > 90days - | eoeme) (z4rey

Non current assels - ivesiments = = = 28672
Cash and Investments available: 30 50 25569 90532 63685

Unspent condonal ranskers 14087 = 8587 2000

Unspert borrowing - - - -

Story requirements

Oher working capial requirements 413 187 383740 504431 61597

Other provisions

Long lerm invesiments commiied =

Resary d by cashimvesiments - = = =
Total Application of cash and Investments: 4T B4 389740 513017 63567
Surplus(shortfal) (Eos7sg| (M7 (2 sos8

This schedule compares the cash position to the financial obligations of the municipality taking
into account unspent conditional grants, working capital and reserves. A surplus is indicative of
compliance with the MFMA requirement that the municipality’s budget must be “funded’

Due to unfavorable cash and cash equivalents on the cash flow budget and misstatements on
the statement of financial position, there will be no cash to cover applications.

Statutory requirement (VAT) has been omitted, thereby understating applications.

The tables above shows unfavorable working capital throughout the MTREF, indicating that
municipality’s collectable debtors are not sufficient to cover outstanding creditors.

Current provisions amounting to R13 million was omitted thereby understating applications

After taking into account all the misstatements, municipality's shortfall reflects a significant
increase for the budget year. The increase on the shortfall is maihly due to overstatement of
revenue, understatement of expenditure, low collection rate and municipality’s inability to pay its
creditors within the prescribed time frames.

CONCLUSION

Credibility
After consideration of all the misstatements, the following has been established;

e Municipality do not have sufficient cash to cover its operations, the projected shortfall on
the cash flow is expected to increase throughout the MTREF period. It is therefore
strongly recommended that the municipality exercise caution on utilization of available
funds and further develop, adopt, implement and monitor cost containment policy to curb
non-priority spending and address shortfall on the budget.

#—
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Revenue anticipated from Property rates and service charges have been overstated due
to inflated collection rate resulting into an overstatement of R143 million

Anticipated revenue from other revenue has been overstated by R13,6 million, projection
is based on 100 per cent collection.

Understatement of capital and operational grants by R7m and R21 m respectively

The schedule is not fully completed and figures contained still lacks credibility
Misalignment of figures between schedules distorted financial position of the municipality
(e.g. Overstatement of cash and cash equivalents,

Relevance
The supporting schedules linking to the IDP are fully completed and aligned to municipality’s

capital and operating revenue and expenditure.

Sustainability

The following threatens the municipality’s sustainability;

Increasing shortfall on accumulated surplus reconciliation

Municipality’s inability to collect revenue on both current-and arrear accounts

Inability to service creditors

Rapidly increasing shortfall on trading service

Insufficient provision for renewal and upgrading of existing assets and repairs and

maintenance

The Provincial Treasury has considered the assessment results of the municipality’s budget and

based on the list of key findings the budget is not funded and not sustainable over the
MTREF in terms of Sec 18 of the MFMA.

RECOMMENDATIONS

The municipality must exercise caution on utilization of available funds and implement
and strictly monitor cost containment policy to curb non-priority spending and address
shortfalls on the budget.

Adopt a conservative approach on revenue projection; collection rate must be revised to

a realistic achievable rate. ~- ] 2 5
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e Enhance revenue collection strategies in order to reduce debtor’s book balance and pay
creditors to avoid fruitiess and wasteful expenditure.

e Accurately projects Grants aligned to DoRA

e Adopt a surplus budget so as to build reserves to cater for assets’ repairs and
maintenance and provide for provisions '

o Sufficiently provide for renewal and upgrading of existing assets and repairs and
maintenance to curb loss distribution losses and potential loss of revenue

e Balances on the Statement of Financial Position must be revised and restated to reflect
an accurate financial position of the municipality (cash and cash equivalents, consumer
deposit etc.)

e Accurately complete all schedules as required by MBRR

e Adhere to Schedule of keydeadline/process plan as tabled in Council

e Fast track submission of outstanding section 71 reports

X 126
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