Matlosana

OVERSIGHT REPORT ON THE

. ANNUAL REPORT

Presented by

MPAC Chairperson - Clir MM Mosiako
' 15 June 2022




N || MUNICIPAL PUBLIC ACCOUNTS:

Clty of
Matlosana

) COMMITIEE MEMBERS

CHAIRPERSON
- Clir MM Moisako

Clir MN Mbele

Clir Fl Tagaree

Clir Ml Mangesi Clir PY Mishawulana ClIr SP Sesana Clir W Wallhorn

Clir T Pheto Clir FD Oortman ClIr SP Klopoers

KR Moipolai PA Koto VE Mgobongo



1 FOREWORD BY THE CHAIRPERSON CF MPAC 1-3

2 INTRODUCTION 4

3 LIST OF LEGISLATIVE MANDATE FOR OVERSIGHT REPORT 5-18
AUDIT OUTCOME BRIEFING NOTE BY AUDITOR GENERAL

4 REPORT TO COUNCIL 19-22

5 MPAC FINDINGS AND RECOMMENDATIONS 23-38

8 OVERSIGHT PROCESS PLAN 2020/2021 39-43

7 ANNUAL REPORT CHECKLIST 44

8 COMPONENTS OF THE ANNUAL REPORT AS REQUIRED FOR THE 45-48
OVERSIGHT REPORT

9 QUESTIONS TO MANAGEMENT 49-84

10 MANAGEMENT RESPONSES (HIGH VOLUME) | 85-208
(Response by Management and Portfolio of Evidence are available for
Scrutiny @ Room 215, Second Floor Civic Centre, KLERKSDORP.
Contact number: (018) 487 8352/8382/8045 OR email to kea@klerksdorp.org

11 PUBLIC & STAKEHOLDERS COMMENTS ON ANNUAL REPORT 2020/2021 209 - 214

12 SECTION 32 REPORT (UIF & W EXPENDITURE) 215

13 MINUTES OF THE IN-LOCO INSPECTION CONDUCTED 216 - 228

14 AGENDAS OF THE MEETINGS 229 - 250
15 MINUTES OF THE OVERSIGHT PROCESS 251 - 378
16 ATTENDANCE REGISH'ERS 379 - 464
17 CORRESPONDENCE 465-491
18 PUBLICITY STATEMENTS 492 - 500
19 COUNCIL RESOLUTION

501

Clirs: MM Mosiako {Chairperson}, Fi Tagaree, MS Pelele, PY Mtshawulana, MN Mbele, SL Majiji,Mi Mangesi, SP
Sesana, W Wallhorn, T Pheto, FD Oortman, SP Kloppers




-

LIST OF ACRONYMS

AC
AG
AGSA
AFS
AO
CAE
cC
CFO
CsSb

CoM
DoE
DPSA
DWS
EAP
EEDSM
EM

Ext

IDP
IGR

AT

IESBA
INEP
ITC
KPA
KPI
KOSH
LED
LUMS
MPAC
MFMA
MIG
MMC
MPRA

Audit Commiitee

Auditor-General

Auditor —General of South Africa

Annual Financial Statementis

Acéounting Officer

Chief Audit Executive

Council Committee resolution

Chief Financial Officer

Central Supplier Database

Community Safety Forum

City of Matlosana

Department of Energy

Department of Public Service Administration
Depariment Water and Sanitation

Employee Assistance Program

Energy Efficiency and demand and Supply Management program
Executive Mayor

Extension

Integrated Development Plant

Intergovernmental Relations

Information Technology .
International Code of Ethics for Professional Accounts
Integrated National Electrification Program
information and Communication Technology

Key performance area '

Key Performance Indicators

Kierksdorp, Orkney, Stilfontein and Hartbeesfontein
Loca! Economic Development

Land Use Management System

Municipal Public Accounts Committee

Municipal Finance Management Act

Municipal Infrastructure Grant

Member of Mayoral Commitice

Municipal Property Rates Act, as Amended




L™

mSCOA
NDPG
NERSA
PAA
PMU
POE

PR

PRV
SAPS
SARS
SCM
SDBIP
SDF
SLA
SMME
SPLUMA
TRMC
VAT
VTSD
UIF & W
WSA .
WSIG

municipal Standard Chart of Accounts
Neighbourhood Development Partnership Grant
National Energy Regulator of South Africa

. Public Audit Act

Project Management Unit

Portfolio of Evidenc_e

Proportional Representation

Pressure Reducing Valves

South African Police Service

South African Revenue Services

Supply Chain Management

Service Delivery and Budget implementation.Plan
Spatial Development Framework

Service Level Agreement

Smalt, Medium, and Micro Enterprise

Spatial Planning Land Use Management Act
Road Traffic Management Corporation

Value Added Tax

Viliages, Townships and Small Dorpies
Unauthorized, irregular, Fruitless & Wasteful Expenditure
Water Services Authority

Water Services Infrastructure Grant




FOREWORD




7

FOREWORD OF THE CHAIRPERSON OF MPAC

The Municipal Public Accounts Committee (MPAC) was established by Council in
November 2011 through Council Resolution CC 98/2011 in terms of National Treasury
Guidelines and confirmed in accordance with Section 127(3) of the Municipal Finance
Management Act. After the 2015 Elections the new Committee was established as -per
Council Resolution CC 138/2021 dated 15/12/2021. It is a legisiated Committee of
Council and its de[egated powers were outlined and adopted. The committee comprisés
of non-executive Councilors represented by political parties, i.e. ANC (8), DA (3), FF+
(1) and EFF (1). F4SD (1)

| want to acknowledge the support from the Auditor General, Provincial Public Accounts
Committee, SALGA, COGTA and Dr KK District for capacity building during the
compulsory inductions for MPACs, Speakers Forum, and District MPAC. | also want to
thank the Internal Audit, Risk Management and Performance Management Units for

attending the MPAC meetings when requesied to do so.

The efforts of the MPAC support staff working sleepless nights to compile the Oversight
Report, cannot be overlooked. The Committee really appreciate your good work and |

applaud you.

To members of the Public who attended the “Know your MPAC” campaign, | want to
thank you for the efforts you are making to assist this Municipality achieve its intended
goal. You are indeed showing interest . in the affairs of this Municipality. Your
comments were looked into by MPAC and directed all questions to the Acting
Accounting Officer to respond, however some of the questions were not fully addressed.

Please note that we are still continuing to address your concerns. The Annual Report

[Speech: Cliy MM Moziake -Chairperson MPALT Page 1
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2020/2021 was advertised through the print media to inform public of the availability of
the Annual Reports. The same Reports were then availed at all the Municipal Libraries,
Municipality's website and PMS Office. The Annual Report was also submitted to the
Auditor General, Provincial Treasury, as well as the Department of Cooperative
Governance and Traditional Affairs for information.

The Chairperson of the Committee was interviewed by Star FM on the 23" March 2022
to inform public on the Oversight processes and the importance of Public Participation
on the Annual Report. The MPAC Program of Action was adopted by Council and
advertised in the print media for public attendance and submission of comments on the
Annual Report. |

The Public Participation meeting was held on the 5" May 2022 where verbal and written
comments were allowed during the meeting. Engagement between public and
management were progressive.

| want to thank the 'Manager office of the Speaker, Managers representing all the
Municipal Departments, for the Preparatory meetings that took place to ensure that
public participation meeting was successful. The attendance was satisfactory and
believe all the stakeholders were well represénted. Furthermore, | would like to thank
the Speaker, Acting Municipal Manager, Acting Chief Financial Officer, Directors,
Deputy Directors and Assistant Directors as well as |dentified staff for their attendance
as requested by MPAC. Those that did not attend as requested, MPAC is pleading that
you take the Committee serious because we are working on a mandate that requires
compliance and timeframe. |

Please take note that management proof of evidence (POE) are not included in the
Oversight Report. The files are available for scrutiny at the MPAC office and can be
requested from the MPAC Coordinator, Mrs. Keamogetse Moipolai at (018) 487 8045 /
8352 or e-mail to kea@klerksdorp.org




The findings and recommendations of the Municipal Public Accounts Committee form
part of this report and are outlined on pages 23 to 38

[ thank you!

MIMLMOSIAKO

IRPERSON: MPAC
Date: 15.06.2022

M Mosiako -Chatrperson MPAC! Page 3
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1. INTRODUCTION

The Oversight Report is the final major step in the annual reporting process of a
municipality. Section 129 of the Municipal Finance Management Act, 56 of 2003 requires
the council to consider the annual report of its municipality and to adopt an oversight
report containing the council's comments on the annual report. The purpose of the annual
report is to:

» Provide a record of the activities of the municipality;

» Provide a report on performance in service delivery and against the budget;

» Provide information that supports the revenue and expenditure decisions made
> Promote accountability to the local community for decisions made

Municipal Public Accounts Committee appointed by council in accordance with the
provisions of section 79 (1) (a) (b) and (c) of the Municipal Structures Act 1998, to
amongst other to oversee the content of the annual report on its behalf.

The 2020/2021 annual report was tabled in council on the 18 March 2022 .This was done
in compliance with section 127 (2) of the MFMA, 56 of 2003 which states that the mayor
of the municipality must, within seven months after the end of a financial year, table in the
municipal council the annual report of the municipality and of any municipal entity under
the municipality's sole or shared control.

The final step of reporting is for the municipality to consider and adopt the annual report
in light of the Findings contained in the Oversight report. In terms of the new guidelines,
the oversight report must be compiled by MPAC in consultation with members of the
community and other stakeholders.




LEGISLATIVE
MANDATE




. LEGISLATIVE MANDATE FOR OVERSIGHT REPORT

Section 129 of the MFMA (Act 56 of 2003) states that “the Council of the
Municipality must consider the Annual Report of the Municipality and by no
later than two months from the date on which the Annual Report was tabled in
Council, adopt an Oversight Report containing the Council comments on the
Annual Report, which must include a statement whether the councit has:

« Approved the Annual Report with or withouf reservations;
¢ Rejected the Annual Report; or

e Has referred the Annual Report back for revision of those components
that can be resolved.

Other relevant pieces of iegislation that the committee considered
included the following:

¢ Local Gover‘nment:'Municipal Systerns Act, 2000 (Act 32 of 2000) Chapter ‘_
6, as read With the Local Government: Munibipai Systems Amendment
Act, 2003 (Act 44 of 2003) :

» Local Government: Municipal Structures Act, 1998 (Act 117 of 1998)

» Circular 32 (The Oversight Report, MFMA National Treasury )

¢ Circular 68 (Guidelines on Irregular, Unauthorised ,Fruitless and Wasteful
Expenditure, MFMA National Treasury)

e Circular 76 (Municipal Regulations on Financial Misconduct _Procedures _
and Criminal Proceedings) '
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MPAC Oversight Report on the Annuzi Report 2020/2021

MPAC OVERSIGHT REPORT ON THE 5/14/212
ANNUAL REPORT OF 2020/2021 (MPAC)

A. PURPOSE
To submit the Oversight Report on the Annual Report 2020/2021.

B. BACKGROUND

The MPAC was established by Council in terms of Section 79 of the Structures Act, 1998,
to review the Annual Report of Council and prepare an Oversight Report on the Annual
Report.

The 2020/2021 Annual Report and Program of Action Resolution CC 40/2022 was tabled
at Council on the 18" March 2022 in compliance with the Municipal Finance Management
Act (MFMA) which requires under Section 127(2) that:

“The Mayor of a municipality must, within seven months after the
end of a financial year, table in the municipal council the annual
report of the municipality.”

In terms of the National Treasury Circular 68 and 32, governing the provincial and local
government, the Municipality is required to table the Oversight Report within two months
after the date of the tabling of the Annual Report. The Council Speaker approved the 013t
June 2022 for the Tabling of the Oversight Report 2020/2021.

C. DISCUSSION

MPAC is comprised of non-executive Councilors represented by all political parties and
the Chairperson was chosen amongst them.

The following delegations of powers to MPAC amongst others were adopted by Council
as per Resolution No.98/2011:

i lﬁ year — reports of the municipality and municipal entities;

ii. To consider and evaluate the content of the annual report and to make
recommendations to council when adopting an oversight report on the annual
report;

iii. Examine the financial statements and audit reports of the municipality and
municipal entities; and in doing so, the committee must consider
improvements from previous statements and reports and must evaluate the
extent to which the Audit Committee and Auditor General’'s recommendations
have been implemented,;

CHrs: MM Mosialie {Chairperson), Fi Tagares, M§ Pelele, PY Mishawwlana, MN Mbele, SL Majiji M Mangesi,




WIPAC Oversight Report on the Annual Report 2020/2021

iv.  To promote good governance, transparency & accountability on the use of
municipal resources.

v.  Torecommend or undertake any investigation in its area of responsibility, after
reviewing any investigation report already undertaken by the municipality or
the Audit Committee so as to assist Council to hold the executive and
municipality entities to account. This would help to increase council and public
awareness of the financial and performance issues of the municipality and its
entities.

Notice on the availability of the Annual Report 2020/2021 was placed in the “Klerksdorp
Record and Lentswe” dated 25" March 2022. The reports were made available
immediately after tabling at KOSH Libraries, Municipal website (www.matlosana.gov.za)
and in the office of Performance Management System. The Annual Reports was also
submitted to the Auditor General, NW Legislature, Provincial Treasury, the Department
of Local Government and Human Settlement.

The MPAC program of action was advertised in the local newspaper for public attendance
and the Chairperson of MPAC was interviewed on the Star FM on the 23 March 2022 to
brief public members about the contents of the Annual Report and the importance of
public participation meetings as well as to encourage submission of comments and
questions on the Annual Report.

The Auditor General held a meeting with the Committee on the 23d March 2022 for a
briefing and the root causes of the Audit Outcome of Matlosana Municipality. Based on
the findings of the Auditor General, the MPAC conducted an in loco inspection on the
identified projects around Matlosana from 31 March, 1st and 6t April 2022.

The office of the Speaker and MPAC Administration engaged with various Wards
committee members to issue Annual Report copies and explain its contents and why they
should participate and mobilize public as per the MFMA requirement.

The Know your campaign was to educate, prepare and direct public members to focus
on the contents of the Annual Report during public participation event.

The Wards were clustered as follows:-

fea

29 MAR 2022 | TIGANE COMMUNITY F
ALABAMA HALL 14H00
05 APR 2022 | JOUBERTON COMMUNITY | 10H00 MPAC
HALL
06 APR 2022 | KANANA COMMUNITY HALL | 10H00 MPAC
ORKNEY HALL 15H00

07 APR 2022 KHUMA COMMUNITY HALL | 1CHOO MPAC
KLERKSDORP AUDITORIUM | 14H00

Cilrs: MM Mosiako {Chairperson]), 1 Tagaree, MS Pelele, PY Mishawulana, MN -Mbele, SL Majiji,MI Mangesi,

5P Sesana, W Walthorn, T Pheto, FD Oortman, SP Kloppers
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The office of the Speaker played a leading role in mobilizing members of the public to
attend the Public Participation meeting held on Thursday, the 5" May 2022 in the
Auditorium. The attendance was satisfactory and covered all KOSH areas.

The Municipal Public Accounts Committee studied and analyzed the Annual Report in
depth and directed the questions to the Municipal Manager and Directors in respect of
many areas of concern, however, the explanations and information given in response to
the questions addressed some of the audit queries.

The Section 32 Committee was established to investigate the UIF & Expenditure. The
Auditor General advised that the Irregular Expenditure Register must first be investigated
by the Municipal Manager and table same at Council, before the Section 32 Committee
commence with the oversight process. The MPAC resolved that the UIF& W Exp be dealt
separately after tabling of the Oversight Report. It is view of the Committee that a report
be tabled at Council to rescind the Resolution for the reason that only one member is
remaining. The Council will then decide to establish the Section 32 Committee or mandate
the MPAC to investigate the UIF & W Expenditure. However cognizance must be taken
that lack of capacity will hinder the progress.

MPAC unfolded the following processes to obtain information required to finalize the
Oversight Report:-

Annual Report 2020/2021

Briefing note on the Audit Outcome by the Auditor General
Questions to Management

MPAC Interviews with Senior Managers

Response from Directors and Portfolio of Evidence
2020/2021 MPAC Recommendations

In-loco Inspection conducted on Projects

Preparatory meetings for Public Participation

Public Participation meeting on the Annual Report 2020/2021
Public comments and submissions.

The report of the Audit Committee could not be reviewed due to the expired
contracts of members, hence there was no sitting.

BEEEEREREEEE

The Municipal Public Accounts Committee has experienced support from the office of the
Auditor General, co-operation from TROIKA, MMCs, the Acting Municipal Manager, and
Acting Chief Financial Officer, Directors, Deputy Directors, Assistant Directors and
identified officials.

Management were presented with these comments for attention and to respond. MPAC
went through these responses to satisfy itself before directing them to the authors.

Clirs: MM Mosiako {Chairperson}, F1 1 Mhbele, SL Majiji.Ml Mangesi,

‘agaree, MS Pelele, 7Y Mishawulana, MN

SP Sesana, W Walthove, T Phete, FU Ooriman, SP Kloppers
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It must be noted that MPAC will continue to engage with the public and administration on
written comments to fulfil MPACs obligation to ensure that the Executive is held
accountable.

Cognizance must be taken that when an Oversight Report is tabled, it should contain
Council's comments on the Annual Report and must include, under section 129(1) MFMA,
a statement as to whether the Council:

(a) has approved the annual report with or without reservations;

(b) has rejected the annual report; or

(c) has referred the annual report back for revision of those components that can
be revised.

D. RECOMMENDATION

a) That Council approve the Annual Report 2020/2021.

b) That Council adopt the Oversight Report on the Annual Report 2020/2021
without reservation

UBMITTED FOR CONSIDERATION

S T W i W L B I P SR R o T e S A LS IS = P R o F BT,
O LA e el D0 2 D era it ey FU0GE 0 Seport (o Uouncil. doc
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GENERAL RECOMMENDATIONS

That cognisance be taken of the tabling of the Oversight Report for the Financial Year 2020 / 2021.
That Council apprové the Oversight Report 2020 / 2021 without reservations.

Tﬁat Council adopt the Oversight Report on the Annual Report 2020 / 2021.

That. the office of the Executive Mayor ensures that all Members of the Mayoral Commitiee (MMCs)

take responsibility of implementing all Municipal Accounts Committee {MPAC) Resolution as
adopted by Council.

That all Municipal Public Accounts Committee resolutions as per 2020 / 2021 Annual report and

Auditor General briefing note 2021 for all respective Departments be implemented within 60 days of
approval by Council.

That the Municipal Public Accounts Commitiee meets with Departments on monthly basis to keep
track of the implementation of the Oversight Recommendations.

That each Department develops a system to monitor policies and advice the accountmg officer
accordingly when they are due for review.

That in case where the Department fails to implement consequence management, drastic steps be
taken against the Director of the Department.

Emanating from the oversight report, cases must be opened within specified period (60 days) with
SAPS, SIU, HAWKS and case numbers be submitted fo Human Resource Pension Unit.

=loe(aoyy
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6.

OVERSIGHT PROCESS
PLAN
20202021




cC MPAC SCHEDULE OF MEETINGS ON THE ANNUAL 14/3M7TNM
40/2022 REPORT 2020/2021 (23 MARCH - 01 JUNE 2022}

(ITEM 3.5 PP 71-74 — SPCC 18/03/2022)

RESOLVED

a) That Council take cognizance of the MPAC schedule of meetings when interrogating the
Annual Report 2020/2021 from 23 March to 01 June 2022.

b)  Thatthe MPAC Administration submit Council Resolution to the NW Legislature (PPAC),
Auditor General, Department of Local Governmeni & Human Settiement and Provincial
Treasury for information as requested.

c¢)  That program of abtion attached to the report on the tabling of the oversight report
2020/2021 (pages 71-74) from 23 March - 01 June 2022 be approved.




CITY OF MATLOSANA

PROGRAM OF ACTION ON THE TABLING OF THE OVERSIGHT REPORT 2020/2021

{Unqualified Opinion]
4 Quoality of submitted
“financial statements

23 MARCH - 30 MAY 2022
- DATE . | ROLE PLAYERS  ACTIVITY /LIST OF ITEMS | TIME & VENUE
| 23.3.2022 | MPAC Meeting with the Briefing on the Audit Qutcome 09:00
Auditor-General, Council
Executive Mayor, Chamber
Speaker, Council Whip,
MMCs Municipal Manager,
Chief Financial Officer,
Directors, Risk, Internal
Audit, Performance
-Management Unit and
T Media
123.3.2022 | Chairpersen: MPAC, MPAC | Slot with Star FM - 18:00
Coordinator & Manager |«  Awareness on the Tabling
Communications of the Annual Report
2020/2021
e Invitation of local
community to MPAC
meetings and public
participation
» Public Education on the
Annual Repory
24.3.2022 | MPAC Meeting Discussion based on the 09:00
{Public invited) comments by the Auditor Council
General: Chamber
[Unqualified Opinion]
#  Quality of submitted
financial statements
4 Quality of submitted
Performance Reports
4+ Supply Chain Management &
Other non-compliance
4 Human Resource
Management
Financial Health
28.3.2022 | MPAC Meeting Discussion based on the 09:00
i {Public invited) comments by the Auditor Council
A General: Chamber

40




+ Quality of submitted
Performance Reports

4 Supply Chain Management &

QOther non-compliance
4 Human Resource
Management
# Financial Health

the Annual Report
2020/2021

Councilors, Management,
Stakeholders & Members of
Public & Media for the
attention of Chairperson:

MPAC, City of Matlosana, Room |
215, Second Floor, Civic Centre

Kierksdorp or at

i kea@klerksdorp.ora

29.3.2022 | MPAC Meeting, Directors | Peruse compliance on the 09:30
& Performance Checklist on Annual Report and Council
Management Unit Components of Annual Report Chamber
(Legislative requirement)
29.3.2022 | Managers: of fice of the | Preparation for Public 14:00
Executive Mayor, - Participation (1) Committee
Speaker, Whip, MM, Room
Corporate Services, + Logistics
Budget, Communications &
1 Marketing, MPAC
Administration
130.3.2022 | MPAC 1 In - Loco inspection 08:00
31.3.2022 | MPAC In ~ Loco inspection 08:00
01.4.2022 | MPAC In - Loco inspection 08:00
4.4.2022 | MPAC, Meeting | Preparation of questions o 09:00
Management to respond - Committee
_ deadline (22 April 2022) Room
21.4 2022 | Managers: office of the | Preparation for Public 14:00
‘Executive Mayor, Participation (2) and Report Speaker
Speaker, Whip, MM, back on the Logistics Boardroom
Corporate Services,
Budget, Communications,
L _ MPAC Administration _
25.4.2022 | Managers: office of the | Preparation for Public 09:00
| Executive Mayor, Participation (3) and Report Speaker
Speaker, Whip, MM, back on the Logistics (final) Boardroom
Corporate Services,
Budget, Communications,
MPAC Administration ey
29.4.2022 | Deadline: Comments on Submission of comments by 16:00

-~ 4




4.5.2022 | MPAC, MM, Directors, Briefing on Public Participation 14:00
Speaker, Executive Chamber
Mayor, Whip, MMCs,
MPAC Administration
5.5.2022 MPAC, Councilors, Public Participation on the 12:00-17:00
Stakeholders, Annual Report 2020/2021 Auditorium
Management, Officials
and Members of Public,
Media & Interpreter _ o
9.5.2022 Interviews by MPAC EM, MM, CFO, Directors, 08:30
{Public invited) Deputy Directors, Assistant Council
Directors, Identified Staff Chamber
10.5.2022 | Interviews by MPAC Interviews continues... 08:30
{Public invited) Council
_ Chamber
A
() 111.5.2022 | Interviews by MPAC Inferviews continues... 08:30
; {Public invited) Council
- Chamber
12.5.2022 | Inferviews by MPAC Interviews continues... 08:30
(Public invited) Council
- Chamber
13.5.2022 | Inferviews by MPAC Interviews continues.. 08:30
(Public invited) Council
Chamber
16.5.2022 | Interviews by MPAC Interviews continues... 08:30
(Public invited) Council
. Chamber
MPAC Administration Compilation of the Draft MPAC Office
_ QOversight Report _
N 23.5.2022 | MPAC meeting Perusal of the Draft Oversight 0%:00
L Report 2020/2021 Committee
o L Room
24.5.2022 | MPAC Administration Distribution of the Oversight -
Report to the AG, PPAC,
DPLE&HS, Provincial Treasury,
Clirs, Management, Website
and KOSH Libraries
01.6.2022 | Special Council Meeting | Tabling of the Oversight 14:00
N - (Public invited) Report on the Annual Report Council
[ 2020/2021. Chamber

L

; 5

MM MOSTAKO (Clir)

CHAIRPERSON: MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
SUBMITTED FOR INFORMATION
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ANNUAL REPORT
CHECKLIST
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9.

QUESTIONS TO
MANAGEMENT




City of
Matlosana

QUESTIONS TO MANAGEMENT

Executive Mayor, The Speaker,
Council Whip, Members of
Mayoral Committees,
Directors and Assistant Directors

Based on the Annual Report for the

Financial Year 2020 / 2021

,- 49

T MPAC MANAGERS GUESTIONNAIRES 2020/ 2021 FINANCIAL YEAR




OFFICE OF THE MAYOR

EXECUTIVE MAYOR : CLLR. J TSOLELA

NOTE :

The Committee referred to the AG briefing note that the Executive Mayor's on the commitments made
with the Auditor General is to address the Audit outcome prior and current financial year.

QUESTIONS

a) What is the status in terms of progress or implementation on monthly monitoring of action plans
and corrective actions to address cash-flow shortages, audit findings, quarterly reports of audit
committee to advice council accordingly?

b) Why office of the Executive Mayor's target not in the SDBIP?

c) 2020/ 2021 Annual Report Page 119
Why the Executive Mayor's office responsibilities are not outlined as in other departments?

MPAC MANAGERS QUESTIONNAIRES 2020 / 2021 FINANCIAL YEAR



OFFICE QF THE SPEAKER

SPEAKER : CLLR. S MONDLANE

a) Do we have the Resolution Register in place and who is monitoring it?
b) When was the Ward Committee Policy reviewed?
¢) Why Councilor's are not being supported with tools of trade?

d) Why MPAC members are not getting sitting allowance during the Oversight Process due fo volumes
of workload?

e) Are there any meetings scheduled in the year under review? If so, please submit Notices, Minutes,
and Atiendance registers?

f) . Is the Disciplinary Committee still exist and functional?

MPAC MANAGERS QUESTIONNAIRES 2020 / 2021 FINANCIAL YEAR



OFFICE OF THE SINGLE WHIP

SINGLE WHIP : CLLR. K NDICEDE

a) What was the budget allocated in the year under review?
b) Submit breakdown in terms of expenditure incurred? (POE's}

c} How many support staff were employed in the office of the Single Whip and submit levels of
posts occupied?

- 52

MPAC MANAGERS QUESTIONNAIRES 2020 / 2021 FINANCIAL YEAR



DIRECTORATE : CORPORATE SERVICES

DIRECTOR : L SEAMETSO

1 HUMAN RESOURCE MANAGEMENT

a)

How many adopted policies are in place and implemented and when were they last
reviewed?

Is there appropriate systems (policies) and procedures to monitor, measure and evaluate
the performance of staff?

What is the progress on vacant position of CFO?
What is the status quo on the appointment of General Workers?

Why competency of Managers not assessed in order to identify and address gaps in
competency levels as required by Municipal Regulations?

What is the level of compliance with regard to equity in Human Resources?
What are the costs on overtime allowances?

Why is the Municipality not complying with the BCEA on overtime?

Why there is no Promotional Policy? Please elaborate.

Are the Engineers, Auditors, HR, EAP and Health Practitioners within the Municipality
registered or members of relevant Regulatory or Professional Association?

Why are there duplications of positions in different Directorates?

Why personnel are acting on positions for tob long?

When last was the organogram submitted to Coungil for approval?

Are critical post been advertised? If so, Provide proof of advertised positions.

Directors are getting cellphone allowance and in cases of emergencies they are not
responding to telephone cafls. Is there any measures in place fo deal with such problem?
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BASED ON CHAPTER 6 OF ANNUAL REPORT 2020 / 2021

a) How do the Department deal with volume of work while having inadequate personnel?
b) How is Human Resource deal with AG's findings on unskilled officials in Finance and
SCM

SKILLS DEVELOPMENT AND TRAINING

What is the status of skills transfer in the City of Matlosana?
Was the skills audit done in the year under review 2020 / 2021 Financial Year?
Does the Municipality has Skills Development Plan in line with Skills Development Policy?

a
b
c
d) What criteria is used to identify employees for training?

Ll g et

- 21 Annual Report, Chapter 4 (Pg. 280)

The Report records only 7 Senior Management officials as undergone competency
assessment.

a. Give explanation why the other 44 did not undertake the assessment?
b. Provide a breakdown of Skill Training Plan for the Municipality in terms of each
staff level and the implementation report with explanation for variance if any.

LABOUR RELATIONS UNIT

a) Are suspensions of longer than 3 months reviewed regularly? If not, why?

b) Are you adhering to the requirements of the Main Collective Agreement and Labour
Relations Act?

c) Provide the Committee with the report of all Disciplinary cases, Arbitrations and Review

applications, cost per cases and reason for referral to external attorneys?

d) s the Unit capacitated?

e) What is the total acting allowance paid to the Acting CAE while the CAE was also on the

ayroll?

f) glgase refer the committee to any item / discussion in the CORS portfolio committee or
MAYCO agendas where the matter of two dismissed employees at the Fresh Produce
Market was discussed.

0) According to the AGSA audit briefing note 2021, there is [egal action against four {4)
employees at the Fresh Produce Market for recovery of losses, as well as disciplinary
cases against six (6) others. Have all these cases been reported to council in the
report of disciplinary cases via the CORS agenda?

LEGAL UNIT

Please provide a list of current panel of attorneys and term of office?

Is the Legal Services Unit Capacitated?

How many admitted attorneys in Legal Department?

How many cases and litigations are currently handled by external attorneys and provide total
expenditure on these matters under the year in review 2020 / 2021 financial year? Please
provide cost breakdown?

e) Why only one lawyer from panel of attorneys is given cases?

ez
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DIRECTORATE : PUBLIC SAFETY

DIRECTOR : NKHUMANE

LICENSING

a) When will the situation at Licensing department be rectified? The attitude of the
employees are not satisfactory?

b} Why Motor Dealers run to other town for motor license register?

C) The Municipality is losing money because shops like Pick n Pay are now doing license
renewal. What is the Department’s turnaround strategy on getting back the services to
the Municipality?

TRAFFIC
Page 78 Chapter 3.8

a} Please provide the revenue generated by Company appointed for speed camera?

Page 110, Chapter 3.16 Introduction to Traffic Security and Municipal Court/

Q. Traffic section is not adhering to any of their responsibilities, why not?
Page 110 - 113

(a) Do we get value for money on traffic officials?

(b) How many tickets are issued per day by each fraffic officials?

(c) What is the amount of revenue collection in terms of by-laws including traffic fines and

penalties for the financial year 2020 / 20217

(d) Why such a decline in revenue?

(e) What system is in place for traffic fines recovery?

(f) Is there enough budget for PPE?

{g) Why robots cables are stolen and nothing its being done?

(h) Was there any research done before installation of speed humps?

(i) Whatis cost estimate in installing traffic humps?

{il How many active law enforcement has been instituted?

(k) Are there measures in place to curb distribution losses as a result of illegal connections,
tampering of parking meters reading, cable theft etc? : '

SECURITY SECTION

Q. Municipal Amenities are being robbed and beglared although we have municipal security
and private companies getting paid millions for what?

Page 113 Chapter 3.17

a) s there adequate security in piace at substations, water and sanitation facilities?
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FIRE AND RESCURE

Service delivery still very poor.
Q. Why after all said and done still no advance in performance. Where is consequence
management?

DISASTER MANAGEMENT
Q. Still no Disaster Management Unit, only one official appointed. Why?
Q. How is Council delivering this services to the community? What is the challenge?

Page 116, Chapter 3.17

Comments on the Annual Report 2020 / 2021 (Fire Station Stilfontein)
Nothing was done up to date. Why?
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DIRECTORATE : LOCAL ECONOMIC DEVELOPMENT

DIRECTOR : LL FOURIE

1 FRESH PRODUCE MARKET
a) Is the Fresh Produce Market account still active?

b) What was the reason the Director LED vacated the office at Lepharo?

c) What is the progress or status quo of Fresh Produce Market fraud and financial
mismanagement case? Please submit Forensic report
1. Why was Mr Molefe dismissed while investigation was still in progress?
2. From the dismissed / resigned officials, has your office recovered any loss
from their pension?
3. Piease submit a report on case of finance mismanagement at the Fresh

Produce Market, Names of official suspended and form of action
recommended to those officials?

4 How far is the internal disciplinary process of the remaining 6 officials?
5 Is there any financial recovery from officials resigned and dismissed
respectively? '
d) Is there a policy in place that allows an official fo resign while investigation is still on.
e) Who approved the dismissal and fesignat]ons of the alleged officials whilst the

investigations was still on.
f) What is the charge of LED HoD and when is it going to be finalized?
a) P319, Chapter 6 Market dues not collected

1~ Loss of R33 486 573, how much has been collected to date?

2 What control measures are in place to collect all dues and avoid recurrence?
h) Submit all Contracts on all offices and buildings rented from LED? Please provide POE

i} Who pays for the electricity that is used for cold rooms? Please provide POE's.

) How many revenue generating sources are there in the LED, eg Billboards, Mini Stalls,
Cold rooms? Please provide POE's.

k) Do the Fresh Produce Market have a tumn-round strategy to market and attract
customers?
) What is the status of the security at the Fresh Produce Market?

m) Can you please provide the summary of the income and expenditure at the Fresh
Produce Market for the financial year 2020 / 2021.
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Please provide the name of the company appointed to do forensic investigation at the

Fresh Produce Market?

1. The process followed in appointing the said company.

2, The Cost Detail of the Company appointed.

3. According to the AGSA Audit Briefing note 2021, the abovementioned
investigation was concluded in April 2021, why was a report not prepared for
Council?

How many SMMEs were funded from your office?

Provide names and how much did each SMME received? Please provide POE of

funding committed and beneficiaries thereof.

All Mining Houses around Matlosana commit quarterly SLP's to the Municipality

1 Will you kindly provide POEs of ali SLPs that were committed during your
tenure in office and further provide concrete evidence of how are those SLPs
expended.

How many SMME’s has been trained? Please submit POE

Does the Municipality have the SMME data base? Please submit POE

How many projects / work opportunities were created for the said trained SMMEs in the
year under review?

Is there any programme of action to revive the economy of the City?

How do the Directorate facilitate Provincial and National to fast track economic
development?

COMMUNICATION UNIT

a)

When is the campaign to deal
to start?

Is there any contract between the Municipality and Star FM? If any, submit a copy and the
budget?

Does Print Media have any impact on the marketing of the City? If so, what are the plans for
enhancement?

How is the Media Relations benefiting the municipality?

What is the circulation figure for the internal newspaper? Submit POE

Who is responsible or in control of all the bill boards around the City?

Is there any revenue generated from the billboard? Please submit POE

Who owns the newly erected bill board in the City centre near Matlosana Mall (N12)?

Who is paying Municipality's advertising?

with the illegal advertising on the N12 and Buffeldooren going
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ADDITIONAL QUESTIONS TO MANAGEMENT

FRESH PRODUCE MARKET

1.1. What was the procurement process used to acquire the services of forensic investigators for
the fresh produce market?

1.2. According to the AGSA Audit Briefing note 2021, the above-mentioned investigation was
concluded in April 2021, why was a report not prepared for council?

CORPORATE SUPPORT

2.1.Please refer the committee to any item/ discussion in the CORS portfolio committee or
MAYCO agendas where the matter of two dismissed employees at the fresh produce market
was discussed.

2.2. According to the AGSA audit briefing note 2021, there is legal action against four (4)
employees at the fresh produce market for recovery of losses, as well as disciplinary cases
against six (6) others. Have all these cases been reported to council in the report of
disciplinary cases via the CORS agenda?

HOUSING

3.1. What is the status of proclamation for Kanana Extension 147

3.2. How many transactions of vacant land has the unit processed for Kanana Extension 14 for
the period 2017/18, 2018/19, 2019/20 and 2020/21?

3.3.How far is the city’s progress in securing accreditation level 1 and 2 to perform Human
Settlements functions?

3.4, What is the total number of title deeds issued for the financial year under review?

3.5. How has the Housing unit assisted the Finance department to generate accounts by
ensuring site permits for Alabama extension 5 are issued?

3.6.Prepare a report on the migration of the Khuma hostel dwellers.

3.7.What is the current status quo with unoccupied shacks in Matlosana Estates Ext 10? (HOU1,
Annual Report page 188)

LAND AND TOWN PLANNING

4.1.When was the last land audit conducted for the municipality?

4.2. How many fines were issued and revenue collected for contravention of the City’s Land Use
by-law?

4.3.How much was collected in revenue for rezoning from residential to business for the year
under review? Has the unit assisted the department of Finance in generating business
accounts for the rezoned erven? '

4.4, Has the unit assisted the PMU to identify priority projects in terms of the Spatial
Development Framework as contained in the IDP?




PROJECT MANAGEMENT UNIT ( ADDITIONAL Q)

5.1. What criteria did the unit use to determine streets for upgrading and paving especially non-
taxi routes? _ ,

5.2. What methods does the unit use to resolve disputes arising from contractor and
subcontractor disagreements or payment issues?

SEWER
6.1. How many deviations have been incurred by the department for the year under review?

WATER
7.1.How many deviations have been incurred by this department for the year under review?

COMMUNITY SERVICES

8.1. Please provide a list of total deviations incurred by this department for the year under
review.




DIRECTORATE : CIVIL SERVICES AND HUMAN SETTLEMENT

DIRECTOR : BB CHOCHE

1 HOUSING

a) When is the problem of Kanana Extension 5 and 6 deregistration of 200 houses going
to be sorted out?

b) What is happening with unfinished RDP houses whereby foundations are left
incomplete?

c} How the Department prioritize allocation of RDP Housing? Are elderly given first priority?

d) When the Department of Human Setflement build the RDP Houses, some are not
finished. :
1} Ward 31 and 33 most residents are not the right full owners?
2} What is the Department of Housing doing fo solve the problem?

e) What is the status of proclamation for Kanana Extension 147

f} How many transactions of vacant land the unit processed for Kanana Extension 14 for
the period 2017/18, 2018/19, 2019/20 and 2020/21?

a) How far is the city's progress in securing accreditation level 1 and 2 to perform Human
Settlements functions?

h) What is the total number of title deeds issued for the financial year under review?

i) How has the Housing unit assisted the Finance department to generate accounts by
ensuring site permits for Alabama extension 5 are issued?

i) Prepare a report on the migration of the Khuma hostel dwellers.

k) What is the current status quo with unoccupied shacks in Matlosana Estates Ext 10?

(HOU1, Annual Report page 188)

MXN Project

1 Please provide proof of bid document for the appointment of the service
provider for the catalytic project.

2 Please provide a copy of the Master Development Agreement between the
Service Provider and the Director : Planning and Human Settiement.

3 Why are all or any transactions pertaining to the catalytic project not reflecting
on the s71 and s52(d) reports to Council?

4 Why are the funds received for the project not included in the budget?

3 Which prescripts of the DORA was relied on to facilitate the payments on the
catalytic project since such payments are in excess of R200m?

6 What is the total cost to date of the catalytic project?

7 Please submit a copy of the RF| issued by the City of Matlosana preceding the
appointment of the Service Provider for the N12 Catalytic Project.
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LAND AND TOWN PLANNING
3.1 When was the last land audit conducted for the Municipality?

3.2 How many fines were issued and revenue collected for contravention of the City's Land
Use by-law?

3.3  How much was collected in revenue for rezoning from residential to business for the
year under review? Has the Unit assisted the department of Finance in generating
business accounts for the rezoned erven?

34  Has the Unit assisted the PMU to identify priority projects in terms of the Spatial
Development Framework as contained in the IDP?

MPAC MANAGERS QUESTIONNAIRES 2020 / 2021 FINANCIAL YEAR



DIRECTORATE : CIVIL SERVICES AND TECHNICAL SERVICE

DIRECTOR : R MADIMUTSA

1

PROJECT MANAGEMENT UNIT
In terms of the Annual Report 2020 / 2021

1) Please provide evidence that PMU has engaged with the consultants to fast track the
provision of designs to the contractor (PMU4, Pg 170 AR)

2) What action was taken by PMU to diffuse community disruptions as well as local
subcontractors on the project? (PMU4, Pg 170 AR)

3) By how long in terms of construction days has the delay by the consultants affected the
project time line? Was there any punitive action effected on the consultant for this?

4) What is the acceptable national standard for the reinforced concrete on all the sports courts
at the Khuma Sports complex?

5) What action was taken to reclaim any damages from the previous contractor on the project:
Construction of Sports complex in Khuma MIG/NW2348/SP/16/17.

6} What was the cost redoing the earthworks after the first contractor abandoned the site?

7} Please provide proof of all payments to the first contractor on the said project.

8} What was the reason for re-advertising the project : UPGRADING OF FRESH PRODUCE
MARKET (MIG/NW2449/LED/17/18) PMU5, Pg 171 AR.

9) What measures were taken to address the poor performance by the consultant on the
above project? (PMU5, AR Pg 171}

10) What was the process used fo appoint subcontractors for the project :
JOUBERTON/ALABAMA PRECINCT DEVELOPMENT? PMUG Annual Report g 172.

11) How many consulting engineers have worked on the design and conceptualization for the
project: JOUBERTON TAXI RANK ?

12) What piece of legislation was relied on to terminate the contract for the abovementioned
project?

13) What is the scope of works that had fo be redone on the project: JOUBERTON TAXI RANK
following the appointment of the new contractor?

14) PROJECT: PAVING OF TAXI ROUTES AND STORMWATER DRAINAGE, KANANA
PHASE 9: How may variations have been applied for and approved for the project?
(PMU13, Annual Report Pg 177)

15) What is the financial impact of revising the project timelines on the project mentioned in
question 9 above from 10 months to 16,5 months?

16) Please provide a copy of the SLA between Likhanyile and the City for specifically the
project contemplated in question 9.

17) Please provide a copy of the SLA between the contractor and the municipality on the
project contemplated in question 14.

18) What is the contract and Grant registration numbers for the project contemplated in
PMU17, Annual Report Pg 1797

19) When was the reduction in the scope of works negotiated? Why was the BoQ not matched
to the original budget for the project contemplated in PMU17?

20) Why did the Bid Evaluation Committee recommend to the Bid Adjudication Committee a
contractor who priced higher than the initial available budget?
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21) CONTRACT : COM/SCM/T/26-2017/18: Please provide a copy of the SLA between the
municipality and ZEAL Consulting Engineers for both the Construction of the LOOP IN
LOOP OUT and the 20MVA Sub-Station in Alabama.

22) Please provide a breakdown of expenditure for the Contract: CONSTRUCTION OF 20MVA
Sub-Station, from date of appointment of contractor, 2018.

23) Please provide item that requested variation approval of the contract as contemplated in
PMU21, Annual Report Pg 181, including council resolution thereto.

24) Who are the consulting engineers for the project contemplated in PMU25, Annual Report
Pg 1847

25) What long term measures are taken to address the continuous demand by communities for
sub-contracting work on major projects? _

26) What is the current progress on the contract contemplated in PMU26, Annual Report Pg
1857

27 What policy of procurement system is applied to determine sub-contracting?

28) How many contractors and for which projects are penalties effected for the year under
review?

29) Why is there no SLA in place for the contract MCPD1 /20177

30} Water and Electricity is a huge challenge in the Municipality, any plan to solve the problem?

31) What criteria did the unit use to determine streets for upgrading and paving especially non-
taxi routes?

32) What methods does the unit use to resolve disputes arising from contractor and
subcontractor disagreements or payment issues?

33) Can you please provide a reports on the status of all the Reservoirs?

34) What is the update on upgrading of water reticulation network in the KOSH area?

Page.402. Construction of an Athletic Track and Field at Matlosane Stadium, Jouberton Project
was halted due to budget shortfall.
1. What was the reason for that when cash flow was committed fo the project?

Construction of athletic track field page 402 of annual report

Notes to AFS no 03 - property plant and equipment, there is a shortfall of R 464 8180, MIG
project was halted

1 What was the contractors offer?

2 What was the council estimate costs?

3 What was the MIG allocation?

4 Does all the above factors open up the municipality to litigation?

MANAGEMENT OF MIG FUNDS

a
b
c
d

—

What is the status quo of the expenditure on all conditional grants?
Who is responsible for the loss of grant funding?

Is there any turn around strategy of the grant loss?

Please provide list of projects funded. -

[ oo Rl S
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ELECTRICAL AND MECHANICAL

1. How many qualified engineers are employed in the Electrical department?
: Are they all registered with the relevant professional bodies?
3. What is being done to address the distribution backlog (which currently stands at 8%
electrification) in rural areas and newly-established urban low-income areas?

4, Is there a plan in place to address the issue of ageing infrastructure which causes a
high number of unplanned electricity interruptions throughout the City?

5. Are there measures in place to curb distribution losses as a result of illegal
connections, tampering of metering units, cable theft etc?

6. Is there adequate security in place at substations?

7. What plans are in place to address incorrect billing and slow turnaround time of manual
meter reading?

8.. Please provide details of the Demand Management Plan aimed at expediting the
procurement of repair and maintenance materials in the electrical, fleet and mechanical
units.

9. Why has the Municipality appointed companies that do not have the requisite capacity
to deliver? _

10. Is there a plan to replace the ageing fleet?

11 What plan is in place to address the chalflenge of the abuse and unauthorized use of
municipal vehicles?

12. Why have the positions of Fleet Manager and Fleet Inspector been abolished and
removed from the organogram?

13. Please provide list of vehicle at the Garage with mechanical problem?

14, What is the status of licence requirements?

ROADS
Page 73 Chapter 3.7
INTRODUCTION TO ROAD TRANSPORT

Q. Why the roads transport Infrastructure networks and storm water systems not prioritized as
proposed? '

Page 76 Chapter 3.7

Q. Why is the budget not increased on time?
Page 76 Chapter 3.7 6% Paragraph

Q. When will the road maintenance be attended to?
Page 78 Chapter 3.8

Description of the Activity

Q. Lots of equipment for these activities are old, out of service and not functioning. When will
this be attended to?
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WATER SECTION

a) Why does the Municipality experience water loss?

b) Why did the municipality fail to maintain the water quality to an acceptable level?

¢} What are the plans to improve the quality of drinking water?

d) Who from the department monitor or verify water readings taken by the service provider?

e) How do the Municipality measure its own water consumption?

f) How do you determine a meter reading since abnormal billing system is experienced by the

local community? '

{g) What is the Municipality’s plan on public awareness in saving water?

{h) How much water per month do we get and the total loss from Midvaal?

(i} How many service delivery vehicles do you have?

() Whatis your response time or how long do you attend to a complaint?

{k} Vehicles at the mechanical garage, how long were they there and what was the problem for the
vehicle to be there?

(I} Whatis the status of the blue drop or when last did the municipality receive a blue drop
certificate?

(n) Can you please provide a reports on the status of all the Reservoirs?

{0) Is there a plan to replace the aging fleet?

— —— p— — p—— o

KOSH RESERVOIRS

a) Please provide reports on status of reservoirs and lists thereof?
b) Is the telemetric system working?

SEWER SECTION

What are the challenges in the Unit?

What are the mechanisms that Management is using to address sewer spillages?
What is your department response time to complaints received?

How many service delivery vehicle do you have?

Is there a plan to replace the aging fleet?

What is the status of the green drop or when last did the municipality receive a blue
drop certificate?

Loy
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DIRECTORATE : COMMUNITY SERVICES

DIRECTOR : MRS M MOLAWA

A)

Please provide a list of total deviations incurred by this department for the year under
review

P63- 65 WASTE MANAGEMENT

Q25 : Quoted from P63: “the Cleansing Section took over the landfill site with effect from March
2019"

o Why is there still a private company administering entrance fees at the Landfill site?
= What is happening to the money collected without any receipts being issued
by the Private Company?
& Who oversees the Private Companies activities on the Landfill Site?
o {f Nobody, Why Not?
¢ |f Somebody, please explain the Standard Operating Procedure used
to control the private company?
o When is the Private Companies contract coming to an end?
o Wil the Council appoint internal personnel to oversee the functioning of the Landfill
site”?
= [f Not, Why Not?
o lf Yes, please explain the vehicles and equipment needed fo successfully operate the
Landfill Site!

Q26 : Quoted from P65 : "Refuse Removal: Provides a uniform refuse removal service to all
residential sites, business premises and industrial Sites"

o Why during the financial year, was service disruption the order of the day, with some
residential sites not being serviced for up to 5 weeks, which is way above minimum
standards allowed by the law?

o Did any employees face consequence management, or disciplinary charged for
activities disrupting the service delivery?

= [f Not, Why Not?
= |f Yes, what were the charges? & Were the Disciplinary procedures
successful?

o Did the Department put together a Standard Operating Procedure to mitigate any
further disruption of services?

= [ Not, Why Not?
= |f Yes, please attach the action Plan!

Q27 : Quoted from P65: “Street Cleansing: Rendering a service in the CBD areas, Small CBD
Areas within residential Area, faxi ranks and all main roads by means of litter picking. The service is
being rendered during normal working hours and flexi workers are working after hours and also
over weekends to keep our CBD's Clean”

o Why during the financial year was the CBD and Mini CBD areas such a Buffelsdoorn
Road, continually fult of litter?
» Please Explain in Detail the processes in place.
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o Do you have a Standard Operating Procedure Between Waste Management and Parks
and Cemeteries to pick up waste before any mowing or other horticultural Activities are
done?

= |f Not, Why Not?
* If Yes, What went wrong, since areas were turned into giant waste dumps,
filled with refuse that was chopped into miltions of small uncollectable pieces?

Q28 : Quoted from P65: ‘All Landfill Sites and Transfer Stations to Adhere to the Minimum Landfill
Site Requirements”

o What happened to the Waste Management Plan developed during 2011 /2012, and to

be submitted to MAYCO & Council 2012/ 2013

Are the landfill sites being covered by soil, either daily or weekly, to combat :

illegal burning of waste,

bad smells emanating over the suburbs from the rotting material not covered by soil

Is there a permanent, fully operational Compactor, with a Spare Compactor available

on site permanently?

Are there trucks and a JCB Available to bring soil to the landfill sites daily?

o Where is soil being taken from, to be used on the landfill, as there is a “Soil
Conservation Act 1969" and "CARA 1983" and “NEMA" so that areas may not be
degraded?

O C o O

O

Q29 : Quoted from P65 “ Additional Refuse: Rendering a service by removing additional refuse
that is dumped illegally in open spaces, corners efc, and it is disposed at landfill sites"

o Matlosana is turning into 1 big rubbish dump due to illegal dumping, but requests fo the
Department afe met with, please contact DrkK Environmental Management.
*  Who is responsible for what function, as the above statement on illegal refuse
removal does not reflect the reality faced by 39 wards?
o Do you have the manpower and equipment to really concentrate on cleaning
Matlosana?
o |f Not Why Not?
» If Yes, Please Explain how the Town ended up so dirty during financial
year?
o What does the Department need to successfully complete its function?

Q30 : Quoted from P65: “The final draft Integrated Waste Management Plan for the City of
Matlosana was approved by Council and submitted to the MEC Economic Development,
Environment, Conservation and Tourism, for Endorsement”

o What benefits are promulgated in the Waste Management Pian, that address all the
Questions from 25 to 297
= Are there action plans to address issues?
= Has an IDP budget been part of the Waste Management Plan?
» |sitimplementable, given current situation of Council?
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2020 / 2021 ANNUAL REPORT : P99 - 100 CEMETERIES

Q1 : The Old Klerksdorp War Cemeteries and Active Cemeteries described in the Annual Report, is not
what is happening on the ground! '
- What actions have the Department taken to stop the vandalism and Environmental
Degradation brought about by Zama Zama and lllegal Squatters?
- Does the Department even have a plan to rescue the Cemeteries?
- The Commonwealth War Graves Commission assists with the Anglo-Boer Cemetery in
Matiosana, but what is the Dept. doing to enhance the image of all cemeteries?

P101 Cemeteries
Q2 : Creation and Maintenance of graves and cemeteries!
- Whatis the current cost of creating a grave (opening of hole and backfilling after funeral?
- Are the Department covering the cost of the above with the payment received for the
gravesite?
o If Not What action plan needs to be put in place?
o If Yes, where is the money paid in to show revenue stream, so that Dept. is nof just
a loss-making unit of Muni?
Q3 : What was the cost of indigent burials for 2020 / 20217
Q4 : What was the magnitude {(How many exira graves were needed) of the Covid19 pandemic on
available graves?
- Give a cost breakdown on overtime and general expenditure of department due to Covid
- 19 deaths?
- Was the Dept. given extra finances, personnel or equipment to cope with the Pandemic
related increase of graves required?
- Did the Dept. apply for available pandemic related grants & subsidies?
o If Not, Why Not?
o What Actions do the Dept. Plan to take forward?
Q5 : Has the position of Cemetery Manager been Filled?
- If Not, Why Not?
- If Acting, why not Advertised?

P102 Cemeteries
Q6 : The Department list of challenges, these have been listed in previous years Annual Reports!
- 6.1 Did the Department budget for these challenges in terms of either; Capital, Operational,
MIG or IDP?
o If Not, Why Not?
o If Yes, What were the successes and failures in procuring the necessary
resources?

2020 / 2021 ANNUAL REPORT : P103 Faan Meintjies

Q7 : As part of Afforrestation, only 15 indigenous trees were planted at Faan Meintjies! However, the
nature reserve is facmg extreme deforestation, due to years of neglect (Existing trees not enough to
support free grazing animals in the reserve)!
- 7.1 Was there a management plan that personnel could access during the 20-21 financial
year, that covered all aspects of maintaining what in essence was a gift to the Municipality?
- 7.2 If Not Why Not?
o What control was exercised of personnel & equipment during 20-217
o Did Management do In-Loco inspections to address challenges & shortfalls

MPAC MANAGERS QUESTIONNAIRES 2020 / 2021 FINANCIAL YEAR
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o Why has the Environmental Centre, Which was built at great expense, allowed to
deteriorate even further during 20-21
- 7.3 s there a plan on the table to help Faan Meintjies survive Economically?

2020/ 2021 ANNUAL REPORT P104 Parks

Q8 : On P104 the Dept. lists a set of challenges to proper Service Delivery!
- 8.1 Lack of Resources to render a better service to the community!
o 8.1.1 What Alternative service delivery models did the Department investigate?
o 8.1.2 What alternative income sireams did the Dept. investigate (EPWP, WFW,
Grants or other National programs to aid service delivery & job creation)?
o 8.1.3 Does the Department have a plan going forward to 21/22?

- 8.2 Budget Constraints- No Capital Budget for Fieet & Equipment eg. Bush cutters &
chainsaws!

o 8.2.1 Whatis the condition of the existing fleet & equipment during 20/21?

o 8.2.2 Did the Dept. have an up to date monthly inventory of Vehicles & Equipment,
especially those at workshop or agents?

o 8.2.3 Was 8.2.2 taken into consideration when operational planning had o be
done to delivery service delivery in a sustainable manner during 20/217

o Has a5 year refinancing strategy been put on the table for discussion during the
IDP, capital & maintenance budget?

»  What does Dept. Plan for Future Fin. Years?

- 8.3 Rapid Expansion of COM Area
o 8.3.1 Did Dept. identify new housing zones as potential risks to Human
Settlements & to Both Administrative & Political Management, due fo lack of
service delivery capacity, in a report to council?
o 8.3.2 How did the Dept. mitigate the risk of lack of service delivery during 20/21?
o 8.3.3 What Planning for next five year term has Dept. put on the table during 2020
/120217

- 8.4 Lack of funding to develop mega parks in Matlosana Township!

o 8.4.1 What Planning for next five year term has Dept. put on the table dunng
2020 1 20217

o 8.4.2 Was 8.4 taken into consideration when operational planning had to be done
to delivery service delivery in a sustainable manner during 20/217

o 8.4.3 Has a 5-year financing strategy been put on the table for discussion during
the IDP, capital & maintenance budget?

»  What does Dept. Plan for Future Fin. Years?

- 8.5 Deforestation of Biodiversity!

o 8.5.1 The Dept. has 3 qualified Horticulturists! & 3 Horticultural Assistants Yet
none of them are managing the 2 municipal nurseries (Klerksdorp & Orkney).
Instead trees & plants for any project need to be bought with the self-identified 8.1
Lack of resources

o 8.5.1.1 What plan of action did the Dept. take to enable the horticulturists who did
not have vehicle resources to develop the nurseries, instead of sitting in their
office, during 2020 / 20217

MPAC MANAGERS QUESTIONNAIRES 2020 / 2021 FINANCIAL YEAR
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o 8.5.1.2 Were any plants cultivated in the 2 nurseries that could have tumed
deforestation on its head, and also provided an income to the municipality?
= |f Not, Why Not?
= |f Yes, could evidence-based planning for Afforestation be provided, that
made us of existing qualified personnel & resources?
o 8.5.1.3 Why have the 2 nurseries, that provided a big income to the Municipality
been allowed to deteriorate even further during 20/21?
» Has a b-year turnaround strategy for the nurseries been developed during
2020 /20217
o [f Not, Why Not?
o [f Yes, Please provide Evidence!

2020 / 2021 ANNUAL REPORT : P105: Nature Reserve
Q9 : What Plan of Action did the Dept. put in place so that the income that can be derived from Faan
Meintjies, can off-set the cost, and provide an increased revenue stream for the municipality?

Q10 : Did the Dept. ask for a % of the income to be plowed back into the reserve so that facilities could
be maintained & upgraded?
- If Not, Why Not?

Q11 : Did the Dept. look at National & Provincial Nature Conservation & SANPARKS for assistance &
grants?
- I Not, Why Not?

2020 / 2021 ANNUAL REPORT : P105 Parks Statement
‘Manage to maintain open spaces, parks & pavements through grass cutting”
That statement is inherently not true!
- The state of open spaces, parks is utter environmental deterioration, with the perfect
example of working in silo's!
o Grass gets cut, but Parks personnel do not pick up rubbish beforehand, saying it is
the job of waste management personnel!
o Soonce cut the area is left with a grass mulch residue, which is also not collected
by Parks Personnel, and waste personnel also do not pick up rubbish!
o Thus areas maintained look like mini-waste disposal sites
= And this with 3 horticulturists!

Q12 : Did the Dept. put forward a SOP (Standard Operating Procedure), which explains exactly who is
responsible for what?

- | Not, Why Not?

- lf Yes, please provide Evidence!

Q13: Please clarify which road reserves do get maintained? Main, Secondary or Tertiary Routes?
- Is there a SOP?
- |f Not, Why Not?
- If Yes, please provide Evidence!

MPAC MANAGERS QUESTIONNAIRES 2020 / 2021 FINANCIAL YEAR
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2020/ 2021 ANNUAL REPORT P106: Occupational Health
Q14 : What preventative & proactive planning did the Section do relating to the challenges on P107
during 20/21, and forward to 21/227?
- "Dept. has a vehicle which is old, having more breakdowns, hindering health promotions &
home visits!"
“Employees delays in bringing 10D documents for processing which results in Doctors
claiming money from them as injuries are not registered in time!"

P124, 125, 126
Q15: What part did Community Development play in creating a sustainable & fully funded:

- IDP {Specifically applications for funding & financing, 3 & 5-year program)

- SDBIP (Did the Dept. develop a Framework during 20/21 that allowed both political &
administrative management the insight into what the Dept could & crucially could not do
during the financial year?)

o If Not, Why Not?
- Risk Management
o Was arisk management register developed?
»  Was this ever brought as evidence for the annual report?
» Have you ever asked assistance from relevant sections & MPAC to bring
the risks to the table?
P133 SCM
Q16: Does Community Development have any challenges relating to SCM
- If Yes, per section what are the challenges?
- What has the Dept. done to mediate these challenges during 20/21

P157 KPI's

Community Development has 19 KPI's
- 16 achieved
- 3 not achieved
- Score 84%

Q17: What are the 3 not achieved?
- Why not Achieved
- What Risk Management Plans were put in place 20/21 to mitigate the risks?

P163 Four Year Comparison of Org Performance
As you will notice 4 KPA went downwards, while only 1 went up!
Q18: What did Comm. Dev. Do in 20/21 to mitigate this trend?

General Question
Q19: In Follow up on the previous meeting, | placed a question as to the problems with maintenance on
e.g Buffelsdoorn road for Parks, created by the lllegal Advertising of Businesses on the island, thus
frustrating efforts to do proper maintenance!

- lmrigation pipes are damaged by the illegal signage!

o Has the Dept. discussed with LED how to recoup money spent on repairing pipes
damaged by illegal advertising?
- Has the Dept. requested LED to remove the illegal advertising?

MPAC MANAGERS QUESTIONNAIRES 2020 / 2021 FINANCIAL YEAR
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Q20 : Did the Department integrated the IDP requests from the Wards into their IDP planning for the
Department during 20/217?

- If Not, Why Not?

- If Yes, Please provide Evidence!

P95- Library Services
Q21: 239226 photocopies were made during Fin. Year!
What was the cost? _
- Did the municipality derive an income from these photocopies?
- If Yes, into which Vote number were these monies paid in?
- If No, given the huge amount spent on Copier rentals why are the dept. running this
function as a loss?

P96- Library Services
Q22: R450 000 of Conditional Grant was rolled over for the installation of a fence round the Stfn
Library!

- Why could this money not be spent in 20/21 financial year?

- Has this item been actioned during the 21/22 financial year, or has this money been lost?

P96- Library Services
Q23 : R84365 of Equitable Share Grant was rolled over for shortfall of Abovementioned conditional
grant (Installation of fence)

- Why could this money not be spent in 20/21 financial year?

- Has this item been actioned during the 21/22 financial year, or has this money been lost?

2020 / 2021 ANNUAL REPORT P29-100 Museums
Q24: The Goudkoppie described in the Annual Report, is not what is happening on the ground!

- What actions have the Department taken to stop the vandalism & Environmental
Degradation brought about by Zama Zama and lllegal Squatters?

- Does the Department even have a plan to rescue the Goudkoppie?

- Goudkoppie was put up for sale during financial year! Was this action withdrawn?

Q : What happened fo the Waste Management Plan Developed during 2011/12, and to be submitted to
MAYCO & Council 2012/13

Q. What is the departments plan in dealing with the following? .

lllegal dumping

Grass cutting in open spaces and pavements
Street cleansing

Issuing of refuse bins

Q. How many refuse trucks are working?

Q. Has the department advertised the tender for refuse removal trucks?
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SPORTS AND RECREATION

1.

P116 “main service delivery priorities are :

Maintenance and preparation of all sport facilities (25 stadiums, 5 swimming pools, golf
course)”

1.1 What is happening to the sport facilities between Terblanche and Meteor road,
Freemanville and the Dorah Taemane Tennis Courts in Flamwood?

Why is there no maintenance?

What happened to the irrigation system?

Who are the delegated sport official and horticulturist to do maintenance on the sport
fields?

Have any personnel faced disciplinary action regarding lack of service delivery?

P116 “The main service delivery priorities are:

Sport promotion and transformation”

What specific projects were launched or continued in the 2020 / 2021 financial year
regarding sport promotion? '

What specific projects were launched or continued in the 2020 / 2021 financial year
regarding sport transformation?

P116 “The main service delivery priorities are:

Local economic development in sport”

What specific Sport LED were launched or continued in 2020 / 2021 financial year?
How were the communities of Matiosana benefitted by the LED projects? Please give
more information!

P116 “The main service delivery priorities are:

Sport capacity development”

What specific sport capacity development projects were launched or continued in 2020
12021 financial year?

How were the communities of Matlosana capacity developed? Please give more
information!

P116 “The main service delivery priorities are:

-

National unity"

How does the Sport and Recreation section increase “national unity” with sport fields
that are vandalized, or badly or never maintained?

Please give examples of how Sport and Recreation section implemented projects that
increased national unity!

How were national unity projects performance managed and measured?

MPAC MANAGERS QUESTIONNAIRES 2020 { 2021 FINANCIAL YEAR

- 74

- e =



6. P116 and P117 "The main service delivery priorities are
e Facilitation of 27 lease contracts and club development”
- What income was derived from leases (2020 / 2021 0%) against maintenance
expenditure?
- How can there be no expenditure, yet personnel and maintenance costs were covered
by Sport and Recreation?

7. Submit detailed report on monthly collection entrance fee and rental of all Swimming Pools in
Matlosana.

MPAC MANAGERS QUESTIONNAIRES 2020 /2021 FINANCIAL YEAR

-



MPAC Questions to be Asked of Community Development (20-21 Annual Report) dated 22/03/27
- Community Services

- Parks & Development
- Cemeteries & Aerodrome

A. Findings & Recommendations from 2019/20 Oversight of Annual Report
1. The high vacancy rate in | That a turnaround strategy be implemented to address the

the Directorate: challenges of the Dept. {(Vacancy rate, budget & equipment)
Community Services

2. lHiegal Dumping in the a) That general workers be appointed as a matter of urgency to

Muni remains a serious assist with th cleaning of the CBD, taxi ranks (Legal & illegal),

problem parks & sidewalks. Continuous assessment to be conducted to
ensure that muni is not burdened due to shortage of
resources

b) That the illegal dumping pian as developed be tabled at
MAYCO and then serve as an item to counci! to address the
issue

3. Recycling legistation to | That legislation be adhered to with regard to recycling at source

be done at source are and a plan be submitted to council on how this will be phased in
not complied with and achieved

QA: What happened to the waste management plan developed during 2011/12, and to be submitted
to MAYCO & Council 2012/13
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B. 20/21 Annual Report Questions

P938-100 Cemeteries :
Q1: The Old Kldp War Cemeteries & Active Cemeteries described in the Annual Report, is not what is
happening on the ground!
- What actions have the Department taken to stop the vandalism & Environmental
Degradation brought about by Zama Zama & lilegal Squatters?
- Does the Department even have a plan to rescue the Cemeteries?
- The Commonwealth War Graves Commission assists with the Anglo-Boer Cemetery in

Matlosana, but what is the Dept. doing to enhance the image of all cemeteries?
P101 Cemeteries

Q2: Creation and Maintenance of graves & Cemeteries! .
- What is the current Cost of Creating a grave {opening of hole & backfilling after funera!?
- Are the Dept. covering the cost of the above with the payment received for the gravesite?
o If Not What action plan needs to be put in place?
o If Yes, where is the money paid in to show revenue stream, so that Dept. is not just a
loss-making unit of Muni?
Q3: What was the cost of indigent burials for 20/21?

Q4: What was the magnitude (How many extra graves were needed} of the Covid19 pandemic on
available graves? '

- Give a cost breakdown on overtime & general expenditure of department due to Covid 19
deaths?

- Wasthe Dept. given extra finances, personnel or equipment to cope with the Pandemic
related increase of graves required?
- Did the Dept. apply for available pandemic related grants & subsidies?
o [f Not, Why Not?
o What Actions do the Dept. Plan to take forward?
Q5: Has the position of Cemetery Manager been Filled?
- If Not, Why Not?
- If Acting, why not Advertised?

P102 Cemeteries
Q6: The Dept. list of challenges, these have been listed in previous years Annual Reports!

- 6.1 Did the Dept. budget for these challenges in terms of either: Capital, Operational, MIG or
IDP?

o i Not, Why Not?
o IfYes, What were the successes and failures in procuring the necessary resources?
P103 Faan Meintiies
Q7: As part of Afforrestation, only 15 indigenous trees were planted at Faan Meint]ies! However, the
nature reserve is facing extreme deforestation, due to years of neglect (Existing trees not enough to
support tree grazing animals in the reserve)!
- 7.1 Was there a management plan that personnel could access during the 20-21 financial
year, that covered all aspects of maintaining what in essence was a gift to the Municipality?
- 7.2 If Not Why Not?
o What control was exercised of personnel & equipment during 20-21?
o Did Management do In-Loco inspections to address chailenges & shortfalls
o  Why has the Envionmental Centre, Which was built at great expense, aliowed to
deteriorate even further during 20-21




- 7.3 Isthere a plan on the table to help Faan Meintjies survive Economically?

P104 Parks

Q8 On P104 the Dept. lists a set of challenges to proper Service Delivery!
- 8.1 Lack of Resources to render a better service to the community!

o 8.1.1 What Alternative service delivery models did the Dept investigate?

o 8.1.2 What alternative income streams did the Dept. investigate (EPWP, WFW,
Grants or other National programs to aid service delivery & job creation)?

o 8.1.3 Does the Dept have a plan going forward to 21/227?

- 8.2 Budget Constraints- No Capital Budget for Fleet & Equipment eg. Bush cutters &
chainsaws!

o 8.2.1 What is the condition of the existing fleet & equipment during 20/21?

o 8.2.2 Did the Dept. have an up to date monthly inventory of Vehicles & Equipment,
especially those at workshop or agents?

o 8.2.3 Was 8.2.2 taken into consideration when operational planning had to be done
to delivery service delivery in a sustainable manner during 20/21?

o

Has a 5 year refinancing strategy been put on the table for discussion during the IDP,
capital & maintenance budget?

»  What does Dept. Plan for Future Fin. Years?

- 8.3 Rapid Expansion of COM Area

O

C
C

8.3.1 Did Dept. identify new housing zones as potential risks to Human Settlements
& to Both Administrative & Political Management, due to lack of service delivery
capacity, in a report to council?

8.3.2 How did the Dept. mitigate the risk of lack of service delivery during 20/21?
8.3.3 What Planning for next five year term has Dept. put on the table during 20/21?

- 8.4 Lack of funding to develop mega parks in Matlosana Township!

[¢]
O

8.4.1 What Planning for next five year term has Dept. put on the table during 20/21?
8.4.2 Was 8.4 taken into consideration when operational planning had to be done to
delivery service delivery in a sustainable manner during 20/217?
8.4.3 Has a 5-year financing strategy been put on the table for discussion during the
IDP, capital & maintenance budget?

*  What does Dept. Plan for Future Fin. Years?

- B.5 Deforestation of Biodiversity!

O

8.5.1 The Dept. has 3 qualified Horticulturists! & 3 Horticultural Assistants Yet none
of them are managing the 2 municipal nurseries {(Klerksdorp & Orkney). instead
trees & plants for any project need to be bought with the self-identified 8.1 Lack of
resources '
8.5.1.1 What plan of action did the Dept. take to enable the horticulturists who did
not have vehicle resources to develop the nurseries, instead of sitting in their office,
during 20/21? ,
8.5.1.2 Were any plants cultivated in the 2 nurseries that could have turned
deforestation on its head, and also provided an income to the municipality?

= if Not, Why Not?

= If Yes, could evidence-based planning for Afforestation be provided, that

made us of existing qualified personnel & resources?

8.5.1.3 Why have the 2 nurseries, that provided a big income to the Municipality
been allowed to deteriorate even further during 20/217?

= Has a 5-year turnaround stfategy for the nurseries been developed during
20/21? '



o If Not, Why Not?
- Risk Management
o Was a risk management register developed?
»  Was this ever brought as evidence for the annual report?
= Have you ever asked assistance from relevant sections & MPAC to bring the
risks to the table?
P133 SCM
Q16: Does Community Development have any challenges relating to SCM
- If Yes, per section what are the challenges?
- What has the Dept. done to mediate these challenges during 20/21

P157 KPI's

Community Development has 19 KPl's

- 16 achieved

- 3 not achieved

- Score 84%
0Q17: What are the 3 not achieved?

- Why not Achieved - .

- What Risk Management Plans were put in place 20/21 to mitigate the risks?
P163 Four Year Comparison of Org Performance

As you will notive 4 KPA went downwards, while only 1 went up!
Q18: What did Comm. Dev. Do in 20/21 to mitigate this trend?

General Question:
Q19: In Foliow up on the previous meeting, | placed a question as to the problems with maintenance
on e.g Buffelsdoorn road for Parks, created by the IHegal Advertising of Businesses on the island,
thus frustrating efforts to do proper maintenance!

- Irrigation pipes are damaged by the iilegal signage!l

o Has the Dept. discussed with LED how to recoup money spent on repairing pipes
damaged by illegal advertising?

- Has the Dept. requested LED to remove the illegal advertising?
Q20: Did the Dept integrated the IDP requests from the Wards into their IDP planning for the
Department during 20/21?

- If Not, Why Not?

- If Yes, Please provide Evidence!l



s If Not, Why Not?

¢ [fYes, Please provide Evidence!
P105: Nature Reserve
Q9: What Plan of Action did the Dept. put in place so that the income that can be derived from Faan
Meintjies, can off-set the cost, and provide an increased revenue stream for the municipality?

Q10: Did the Dept. ask for a % of the income to be plowed back into the reserve so that facilities
could be maintained & upgraded?
- if Not, Why Not?

Q11: Did the Dept. look at National & Provincial Nature Conservation & SANPARKS for assistance &
grants?
- if Not, Why Not?

P105 Parks Statement;
“Manage to maintain open spaces, parks & pavements through grass cutting”
That statement is inherently not truel
- The state of open spaces, parks is utter environmental deterioration, with the perfect
example of working in silo’s!
o Grass gets cut, but Parks personnet do not pick up rubbish beforehand, saying it is
the job of waste management personnei!
o Soonce cut the area is left with a grass mulch residue, which is also not collected by
Parks Personnel, and waste personnel also do not pick up rubbish}
o Thus areas maintained look like mini-waste disposal sites
= And this with 3 horticulturists!

Q12: Did the Dept. put forward a SOP (Standard Operating Procedure), which explains exactiy who is
responsible for what?

- If Not, Why Not?
- If Yes, please provide Evidence!

Q13: Please clarify which road reserves do get maintained? Main, Secondary or Tertiary Routes?
- Isthere a SOP? )

- If Not, Why Not?
- if Yes, please provide Evidence!

P106: Occupational Health

Q14: What preventative & proactive planning did the Section do relating to the challenges on P107
during 20/21, and forward to 21/22? .
“Dept. has a vehicle which is old, having more breakdowns, hindering health promotions &
home visits!”
“Employees delays in bringing 10D documents for processing which results in Doctors
claiming money from them as injuries are not registered in time!”

P124, 125,126
Q15: What part did Community Development play in creating a sustainable & fully funded:
- IDP (Specifically applications for funding & financing, 3 & 5-year program)
- SDBIP (Did the Dept. develop a Framework during 20/21 that allowed both political &

administrative management the insight into what the Dept could & crucially could not do
during the financial year?)
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OFFICE OF THE MUNICIPAL MANAGER

MUNICIPAL MANAGER : TSR NKHUMISE

Refer to P.317 . Paragraph 40 of A/ G findings on UIFW.

1. Why was reasonable steps not taken to implement consequence Management.

2. Wil the Management agree that it has failed on KPA 4 & 5, Financial viability and good
governance?

a) Refer to Section 172 misrepresentation of facts as par 40 consegquence management

b} The AG quoted that 2 progress report were submitted by the Audit Committee?
a) Why is there no investigation conducted?

C
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DIRECTORATE : FINANCIAL SERVICES

CHIEF FINANCIAL OFFICER : P THELELE

FINANCE
P7 OF AG NOTES ON QUALITY OF SUBMITTED AFS, IT STATES :

That the wrongful statement submitted by consultants which are not GRAP compliant and subsequently
they were corrected by management. Chapter 12 MFMA Section 126.
a) Who is responsible for exira incurred payments for correction as (wasteful)?

CHAPTER 6 PAGE 313

Material Uncertainty relating to going concern

The statement of financial performance indicates that the municipality incurred an operating deficit of
over a billion during the year ended 30 June 2021 and its liabilities exceeded its total current assets by
over a billion.

a) Does the Municipality have a plan in place to turn around this situation?

Audit Briefing Note — Risk Areas

Quality of Financial Statements is a serious concern on financial challenges, Supply Chain
Management Non-compliance, Information Technology has totally collapsed, and adjustment were
allowed to improve our qualification.

a) What is the financial status of the Municipality?

b) Financial Statements remain a concern as a recurring material misstatements and
subsequently corrected by management. Finance officials lack appropriate competencies to
prepare credible statements and the results is over reliance on Consultants. What is the
remedial action on the above? '

c) s the Municipality doing enough to curb electricity losses of 34% and water losses of 42%7

d) Midvaal and Eskom, the Municipality is owing them over a billion, is there an arrangement? The
amount only grows there is no improvement? Please submit breakdown of tariffs on Eskom and
Midvaal billing.

€) Finance department has a high vacancy rate of 19% when are they filling those posts?

f) Billing department is a problem, electricity bill is always wrong for 3 to 6 years, how and when

is this going to be resolved?
a) Are Pay points fully operational?

1. Are all pay points available for consumers who wants o make arrangements on their
accounts?
2. How often does the manager or supervisors visit pay points?

MPAC MANAGERS QUESTIONNAIRES 2020/ 2021 FINANCIAL YEAR
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h} Meter readings are forever incorrect, is the municipality satisfied with the company contracted
for Meter readings?

i) List of disputes, there is huge backlog with disputes still incomplete, are they resolved yet?
Please submit prove.

j What systems are in place to ensure the indigents programme is not abused by residents who

can afford to pay for services?
k) Is the municipality getting value for money by outsourcing debt collection?

Cut offs Water and Electricity
Red Notices delivery by contractors

a) How much are we paying for the notices? How much do we pay for Disconnection and
Reconnections? Please provide full breakdown.

b) Matlosana Gardens and CR Units, is the Municipal revenue collection on water and eleciricity
tariffs from owners of those private company?

c) Why are the townships of Kanana, Khuma and Tigane included in the debt owed to Eskom by

the City of Matlosana when the said townships purchase electricity straight from Eskom?
d) What is the total debi collection for Tigane, Khuma and Kanana

Clearance certificates
a) Is there an improvement?
b} How long does it take to process if application is submitted?

Status of Grants and Spending
a) Why creditors are not paid within 30 days?

b) How will the Municipality improve the collection rate and why has the situation worsened?

c) Why is the Municipality system is always off for a week or longer during month end?

Arrangements

a) if a client does not pay 70% or 50% as a deposit according to the policy. What does the
Municipality do if the client has cash as a deposit on hand?

b) Please provide a list of previous Councilors billing account, whether those accounts where
settled or not or still outstanding?

c) And also provide the list of current Councilors consumer accounts and if there is any

arrangements made?

SUPPLY CHAIN MANAGEMENT

a) For the year in review, how many regulation 36 contracts were entered into?

b} Please provide council resolutions for all deviations for the year under review.

c) How much in Rand value has been registered in the UIF&W register for the year under review?
Please break down this figure in accordance with each specified expenditure.

d) Have all awarded tenders for the year under review been published on the municipal website in
terms of Section 75(1}(g) of the MFMA? (SCM2, AR Pg. 215)

e) Why was 100% of all received specifications not advertised correctly within 14 days? Please

provide detailed proof of evidence as part of the response. (SCM4, AR Pg.216)

MPAC MANAGERS QUESTIONNAIRES 2020 / 2021 FINANCIAL YEAR
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Please provide detailed proof of evidence for the reason for deviation in SCM5 and SCM8,
Annual Report page 216.

Please provide tender documents for the following contracts :
(a) 13/2/2015
{(b) COM/SCM/T/29/2019/20
{c) MCPD1/2017

(d) COM/SCM/T/26-2017/18
{(e) COM/SCM/T/36/2019/20

SCM lrregularities with regards to non-compliance
1) Page 149 MBD 4 forms (What is the Finding number)

2) Findings 53 no declaration of interest (Please provide page number on the annual
report, declaration of interest

3) Finding 136 3 quotations not obtained (is about loosing document nof three
quotation)

4) Finding 144 tender awarded non-compliance of SARS (Finding 144 does not exist,
Please provide relevant page and finding)

D) This is a clear contravention of SCM processes, Please provide the names of all such
companies on the above to MPAC to recommend sanction to both the officials
responsible and companies

* MPAC MANAGERS QUESTIONNAIRES 2020 / 2021 FINANCIAL YEAR
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10.

MANAGEMENT
RESPONSES

(POE FILES AVAILABLE AT MPAC OFFICE DUE TO HIGH VOLUME)
ROOM 215, SECOND FLOOR, CIVIC, KLERKSDORP




MANAGEMENT RESPONSE
CORPORATE SERVICES
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Kea

L R A
From: Alice Mbotshane <ambotshane@klerksdorp.org>

Sent: Tuesday, May 24, 2022 9:58 AM

To: kea@klerksdorp.org

Subject: FW: Proof of registration as Professional

Attachments: 2358 _001.pdf

Hi Kea

My discussion with you regarding the above matter refers. As it was agreed during the interview, HR must submit
updated proof of registration with professional bodies to your section. Kindly receive that of Mr. Rannona of Electrical
Department. According to my ohservation, the registration does not indicate if it has been updated. Please check with
farward this to Cllr. Sesane and advise me of his response accordingly.

cilice Mbotshane

Assistant Birector: BIERRM & B

City of Matlosana .
Tel: 018 487 8020

Cell: Q61 V17 7758

From: Alice Mbotshane [mailto:ambotshane@klerksdorp.org] .
Sent: Monday, May 23, 2022 04:36 PM

To: 'Alice Mbotshane' <ambotshane@klerksdorp.org>
Subject: FW: Proof of registration as Professional

(.—r"om: Khabo Mabaso [mailto:kbontsi@klerksdorp.org]
Sent: Monday, May 16, 2022 09:55 AM
To: 'Alice Mbotshane' <ambotshane®@klerksdorp.org>
Cc: 'M Toli* <mtoli@klerksdorp.ore>
Subject: Proof of registration as Professional

From: scan®@klerksdorp.org <>

Sent: Monday, 16 May 2022 09:37
To: khabo <kbontsi@klerksdorp.org>
Subject: Attached Image

- 1




B/13/22, 1003 AM SANC Electronic Register - Enquiry Detals

South African Nursing Council

eRegister

Eaguiry Details (as at 2022-05-12)

Practitioner Details

SANC Number: 13376561
Surpame: - MOTSOENYANE
Given Names: NOMAKHOST MONICA

. Registration Status (for the year 2022)

Registration Status: Registered
End Date (this year): 2022-12-33

Registrations

[Registered Categories o [Start Date |[Expiry Date]
NURSE (GENERAL, PSYCHIATRIC & COMMUNITY) AND MIDWIFE 1995-01-01 N/A
[additional Qualifications / Registrations . [Start Date |

NURSING ADMINISTRATION 2002-12-17

NURSING EDUCATION 2004-02-28

CLINICAL NURS.SCIENCE,HEALTH ASSESSMENT, TREATMENT AND CARE 2000-09-01
POST-BASIC OCCUPATIONAL HEALTH NURSING SCIENCE 2013-12-13

(. Annual Practising Certificate (APC) Details

[Annual Fee Year||APC Date ];S.S_L_.I_Qd”AP.C. Number|
2022 2022-01-04 2022205771
2021 2021-91-05 2021117311

- eRegister enquiry # ; 11365184

-~ WARNING: Please take note: —=———=

A orinted copy of Enquiry Detalls from the eRegister (South African Nursing Councll Electronic
Register of Nurses and Midwives) may not be presented by & practitioney 35 proof of
registration. Emplovers or prospective smplovers must verify for themiselves the
registration details using the eRegister website, A copy of the eRegister Enquiry
Details page may be printed by the employer or prospective emplover as proof that the
necessary checking has been done, BLB. - Each enguiry is identified by the unique enguiry
number shown above,

| NextEnqury | [ Help 1 | FAQ | | Cose |

Bips AWwWwW.Sanc.co. zaferE nyuiry. aspx

e




SI13122, 10:02 AM SANC Electronic Ragister - Enguiry Delails

South African Nursing Council

eRegister

Enguiry Details (as at 2022-05-12

e

Practitioner Details
SANC Number: 12211959

Surname: RANFT
Given Names: IRMA

- Registration Status (for the year 2022)

Registration Status: Registered
End Date (this year): 2022-12-31

Registrations

IRegistered Categories [Start Date |[Expiry Date]
GENERAL NURSE 1980 N/A
MIDWIFE 1880 N/A

[Additional Qualifications / Registrations ”Starf Date |
COMMUNITY NURSING SCIENCE 16988-01-21
CLINICAL NURS.SCIENCE, HEALTH ASSESSMENT, TREATMENT AND CARE 2002-09-01

Annual Practising Certificate (APC) Details

- [Annual Fee YéarJ[APC_:_Date Issuled"]_[APC Number}
2022 2021-12-02 2022059362
2021 2020-12-03 2021054247

eRegister enquiry # : 11365180

- WARNING: Please take notes-—--—

A printed copy of Enquiry Details from the eRegister (South Africar Nursing Coundl Blectronic
Register of Nurses and Midwives) may not be presented by & practitfoney as proof of
registration. Ewnployers or prospective employers must verify for themsefves the
registration details using the eRegister website. A copy of the eRegister Enquiry
Details page may be printed by the employer or prospective employer as proof that the

necessary checking has been done, N.B. - Each enquiry is identified by the urique enquiry
- nurmber shown above,

[ Netnin | [ Heb | (R | [ cbe |

hitps:f/wwaw,sanc.co.zaferEnguiry.aspy

_- “ ‘1 3 102




HiYaE2, 10:01 AM SANCT Electronic Register - Enqguiry Detalls

South African Nursing Council

eRegister

Enguiry Details (as at 2022-85-12)

auedh,

Practitioner Details

SANC Number: 12537668
Surname: TAYLOR
Given Names: HELGA

S Registration Status (for the year 2022)
7 Registration Status: Registered
£nd Date {this year): 2022-12-31

Registrations
Registered Categories liStart Date |[Expiry Date]
GENERAL NURSE ' 1984-11-30 N/A
PSYCHIATRIC NURSE 1984-11-30 N/A
MIDWIFE 1984-11-30 NjA
|Additional Qualifications / Registrations l|start Date |
NURSING ADMINISTRATION o  1999-02-15
NURSING EDUCATION ‘ 1999-02-15
COMMUNITY NURSING SCIENCE 1984-11-30

(s CLINICAL NURS.SCIENCE,HEALTH ASSESSMENT, TREATMENT AND CARE 2010-02-28

- POST-BASIC OCCUPATIONAL HEALTH NURSING SCIENCE 2013-12-13

Annual Practising Certificate (APC) Details

|[Annual Fee Year{[APC Date Issued|[APC Number]
2022 2022-01-03 2022204581
2021 2020-12-10 2621065041

eRegister enquiry 4 11365172

-~ WARNING: Please take note; -

- A prined copy of Enquiry Details from the eRegister (South African Nursing Coundll Electronic
Register of Nurses and Midwives) may not be presented by a practitiener as proof of
registration. Bmployers or prospective employers must verify for themselves the
vegistration details using the eRegister website. A copy of the eRegister Enguiry
Dietatls page may be printed by the employer or prospective employer as groof that the
necessary checking has been done. BLB. - Dach enguiry & identified ny the urfoue enauiry
rumber shown above, '

e

hitps:{www.sanc.co.zalerEnquing aspx ) 44 A 12




Thisis to
certify
that

is registered as

Keoagile David Rannona

Professional Engineering Technician

in terms of the Engineering Profession Act, 2000
(Act No. 46 of 2000}

Date 7 July 2009
C
Registration 500930143
xwi:, {

g%

esident : Chief Executive Officer




South African Institute of Electrical Engineers

This is to certify that

is a Meméer of the Institute

having been elected on the

4th day of July 2008

Given under the seal of the Institute
this 1st day of August 2008

\)\N\W \\"" _. PRESIDENT

DIRECTOR

Membership No: 11825
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MANAGEMENT RESPONSE

PLANNING & HUMAN
SETTLEMENT



City of
Matlosana

MPAC QUESTIONS TO MANAGEMENT:
2020/'21: RESPONSES

1. PURPOSE

The purpose of this report is to present aresponse fo the Municipal Public Accounts

Committee’s Oversight Process in terms of the tabled 2020/°21 Annual Report.
(> 2, STRATEGIC INTENT

Provision of democratic, accountable, transparent and ethical Governance.

3. SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN

Land Assembly & Properly Management {Land Affairs), Spatial P‘Ionni.ng, Land Use
Management and Human Settlements.

4, LEGAL AUTHORITY

» Municipal Finance Management Act, 2003 {Act No 56 of 2003) Sechon_
121;

‘ + Municipal Systems Act, 2000 {Act No. 32 of 2000) As amended, Sec’nons 45’
{3} & 46;
_ » Spatial Plonning and Land Use Management Act, 2013 [Aci No. 16 of 201 3)
( + National Housing Act, 1997 {Act No. 107 of 1997); and
« The Nalional Housing Code, 2009 .

5. MANAGEMENT'S RESPONSE:
5.5.1 HUMAN SETTLEMENTS

a) An item for the ‘Deregistration’ of varous properties, not only.in Kanana

Extension 5 & 6 has been prepared and submitted for the next Porffolio.

Committee meeting. Refer to Annexure A attached.

b} All affected Houses have been incorporated into the Provincial Department's
Business Plan. Refer to Annexure B attached.

c} The Elderly are granted first priority.

~ d} This matferis yet to be brought to the Unit's attention. As and when it is brought
up, formal disputes/complaints will be registered in terms of the Procedure
Manual. Investigations will then ensue. The Department has an esfablished
Dispute Resolution Committee which sits Quarterly to resolve these matters




Matiosanz

)

f}

Q)
h)

The Township Establishment process is complete, See Annexure C attached.,

The process is underway. To dafe, a session was held with the Naotional
Department of Humaon Setflements o provide feedback on the application
submitted. Refer Annexure D attached.

1924 Title Deeds Issued. Referto Annexure E.

Site Permits for Alabama Extension 5 have been submitfed to Finance. It is an
ongoing process. Refer o Annexure F attached.

Khumao Hostel Report Attached os Annexure G.

The City will seek a Court Order, for the demolifion of ol thé unoccupied shacks
in the setilement. Refer to Annexure H aitached,

5.5.2 MXN PROJECT

3)
4)

5)
6)
7)

Several enquiries were made to SCM. To date no respanse has been received.
MPAC is advised to refer this question to the Office of the Municipal Mcmdge'r-; .
owing 1o the fact that the Director: Planning & Human Setﬂeménfs does not
have the delegated authority over. the conclusion of Contracts in the
Municipality. ' |
They are incorporated info reports to Council. ’
They are included in the budget. Hence the KPis set in the SDBIP are allocated
budgets.

Refer o Annexure L aftached.

The expendifure to date is R819,976,839.81.

Refer fo Annexure M aitached.

5.5.3 LAND & TOWN 'PLANNING

a)

201

The following fransactions have been recorded for Kanana Extension 14

7118 -0 transactions

2018/19 - 3 fransactions




City of
“ Matlasana .~

2019/20 - 0 fransactions
2020/20 - 0 transactions

Refer to Annexure | attached.

Y

( - b} Most recent Land Audit

The section is curently engaged in the compilation of a credible land audit of all
existing municipal land, including the identification of dormant land parcels not
owned by the municipality, which may be acquired for development or human
settiement purposes. For the past 10 years no land audit was done, however we

have made a request to appoint a service provider o conduct an audit, Refer to
Annexure J altached.

c) Contraventions of the Municipal Land Use Scheme
Summary of notices issued:

O Ql 2 1 1
' Q2 7 5 2

{ Q3 2 2 R 0
- Q4 3 2 o 1
Total . 14 10 4

» The table illustrates a detailed summary of 2020/2021 notices that were
issued to those contravening the provisions of the I(Eerksdorp Lctnd Use
Management Scheme, 2005. .

¢ Lland Use Mancagement aclivities in the munrc;pclffy are regula’red by the
SPLUM By-Law and the Scheme Regulations.

» The Municipality has been actively considering deVeEopmenT applications
for rezoning, subdivision,
consent use, consolidation and removal of restrictive tifle conditions.

» Our By-law does not make provision for any fines to be issued,

-+ To ensure compliance and mitigation of risks emanating from ilegal land
use activities; the municipality is required fo formulate ond adopt @
SPLUMA, 2013 compliant Land Use Management
Scheme within five {5} years of the operationalisation of the Act.




City of
Matlosann

+ The current review is underway gs the current scheme of 2005 is outdated
and not SPLUMA compliant.

d) Summary of the amendments of the Kierksdorp Land Use Management
Scheme, 2005 (commaonly referred o as rezoning)

‘ Yes, we assisted the department of Finance in generating revenue by
( i forwarding them the approved Amendment Scheme Prociamcﬂon Gaozettes

and Map3s to adjust or open new accounts

Determination made in year of receipt 49
Determination made in following year 12
Applications withdrawn 2
Applications outstanding at year end 5
Planning opplication received 68

Total revenue collected for 2020/2021 financial year: R184 575,00

€) Priority projects contained in the integrated Development Plan as well as the
City of Matiosana Spatial Development Frqmework.

{x./} Yes, we assisted the Project Management Unit to ldentify pnonty projects. AII projects are
reliant on the SDF. Refer to Annexure K attached.

Bude

B. Choche Pr, Pin
Director: Planning & Human Setilements

Date: 294 . 0L.. 22022

End
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FINANCE
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MANAGEMENT RESPONSE
PUBLIC SAFETY



_Matlosana

10 : CHAIRPERSON: MUNICIPAL PUBLIC ACCOUNT COMMITTEE
FROM: DIRECTOR: PUBLIC SAFETY - MR L J NKHUMANE
DATE 28 APRIL 2022

SUBJECT: QUESTIONS BASED ON THE ANNUAL REPORT FOR 2020 / 2021
FINANCIAL YEAR (MATTERS OF CONCERN)

{ f; The above mentioned matter bears reference.
1. LICENSING

a) When will the situation at Licensing Division be rectified? The attitude of the
employees are not satisfactory?

v The City of Matlosana is rendering License Services on behalf of the North
West Provincial Government of Community Safety and Transport
Management.

v The Directorate: Public Safety is ensuring that our officials are executing
their duties with a positive attitude regardless of challenges they faced
including Covid — 19 pandemic, tools of trade, irate customers, labour
relations matters, etc.

v When Management takes note of incidents of poor service or bad treatment
of customers, corrective action is taken promptly.

(J b) Why Motor Dealers run to other Towns for motor license register?

v The Member of the Executive Committee (MEC: Mr Sello Jonas Lehari) has
combined the areas of the Registering Authority in the North West Province
for the purpose of renewal and registration of motor vehicle for individual
applicants residing within the area of the North West Province from the 1%
of December 2021, but such combination does not include Motor Dealers.

v In the case of Matlosana, Motor Dealers of Klerksdorp shall dealer stock in
Klerksdorp only and so is other areas.

v Attached “Annexure A" is Provincial Gazette dated, 21 September 2021 as
P.OE. :

c) The Municipality is losing money because shops like Pick n Pay are now
doing license renewal. What is the Division’s turnaround strategy on getting
back the services to the Municipality?

v The National Department of Safety and Transport Management has for all
the years signed a Service Level Agreement with the Provinces, Local
Authorities, Post Offices and Pick N Pay outlets to the Communities they
service. | must also bring to your attention that Post Offices and Pick n Pays
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2. TRAFFIC

are not fully operational with all functions as they are only opened for
renewals of Vehicle License disk only.

All functions are given to Municipal Local Authorities, the implementation
was implemented to address the backlog from Covid -19. However, the
Committee is at liberty to conduct assessment at the Licensing Division
because such implementation has not affected our income generations.
Qur 3 days operational plan cycle is more focused on our three components
where we generate 100% commission to Council. With such plan, we are
attracting individuals from other Provinces such as Gauteng and Western
Cape where online application has been implemented.

Page 78 Chapter 3.8

a) Please provide the revenue generated by Company appointed for speed
camera?

v

The value of speed camera tickets issued is R 18 590 400.00, total revenue
collected from traffic fines and warrant of arrest during the period in review
is R 1,626 320.00. ‘

' Page 110, Chapter 3.16 Introduction to Traffic Security and Municipal Court.

a) Traffic Section is not adhering to any of their responsibilities, why not?

v

Page 110

Traffic Division is adhering to their responsibilities, however, we are aware
that more can be done in terms of their role in the creation of safe road
environment, promotion of safer road traffic environment, reduction of road
traffic violations, coliection of revenue from traffic offenders etc.
Management is continuously assisting the Division to improve on its
responsibilities, by acquiring tools of trade, and building capacity through
training interventions, and ensuring that vacant budgeted positions are
filled.

-113

a) Do we get value for money on Traffic Officials?

v

\

ANENENEN

Value for money is received from traffic officials, their responsibilities are
spread on their area of functionality.

Ensuring Traffic Safety (education and enforcement of the National Road
Traffic Act 93 of 1996).

Attending to road traffic accidents and recording the particulars thereof.
Ensuring free flow of traffic (point duty).

Traffic escorts (funerals, VIP escort and abnormal loads).

Road traffic law enforcement.
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¥v" Crime prevention.
¥" Road closures (demonstration and funerals).
v" Court attendance.

b) How many tickets are issued per day by each Traffic Official?

v It is expected and has been communicated to officials that for every law
enforcement hour, tangible results must be reported.
v Citations issued, must reflect the amount of hours spent on actual law
(_\ enforcement activity.

c¢) Whatis the amount of revenue collection in terms of by-laws including Traffic
fines and penalties for the financial year 2020 / 20217

v" The amount of revenue collected from by-laws and traffic fines for financial
year 2020 / 2021 is in the region of R 1,626 320.00.

d) Why such a decline in revenue?

v' The decline in revenue was due to the relaxation of law enforcements
activities, Court settings were stopped, cases which were supposed to be
heard in Court and processing of warrant of arrest were cancelled.

v Restrictions imposed on Community’s movement (lockdowns) resulted in
less tickets issued.

v" The loss of income attributed to non-payment of fines.

e) What systeni is in place for Traffic fines recovery?

(ﬂ,ﬁ v A special Unit to focus on revenue collection from outstanding warrants of
arrest has been established to monitor roadblocks, and also conduct the
execution of warrants of arrest.

f) Is there enough budget for PPE?

¥" There is enough budget for PPE’s, tender process closed and awaiting the
appointment of Service Provider for PPE’s in the current financial year.

g) Why robots cables are stolen and nothing is being done?

v The security problem of cable theft and destruction of Council property is a
matter of crime dispersed from the mining industry and normally occurs
after hours.

v The matter is being dealt with by South African Police Services (North West
Non Ferrous Committee).

¥" Proposals have been presented to formulate a Unit within the Municipal
Security Officers to respond to the destruction of Municipal Infrastructure,
at this stage they are undergoing Fire Arm training and further on crowd
control and respond as first responders will be given.
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h) Was there any research done before installation of speed humps?

v" Investigations are conducted as part of our inputs to Directorate: Technical
and Infrastructure’s enquiry, as they are the relevant Directorate to handle
requests and applications for installation of speed humps.

i) What is cost estimate in installing traffic humps?
v" Infrastructure Directorate is in charge of the budget related to speed humps.
( j} How many active law enforcement has been instituted?

v' Currently we have (2) shifts covering the jurisdiction area of the City of
Matiosana (06H30 to 14H30) and (14H30 to 22H00) comprising of (13)
officers per shift. ‘ ‘

v 4 x Traffic officers doing speed cameras.

v 7 x Traffic officers responsible for execution of warrants of arrest.

v 3 x Traffic officers assigned to road safety programs.

k) Are there measures in place to curb distribution losses as a result of illegal
connections, tampering of parking meters reading, cable theft etc?

v Parking Meters are currently not available, but the Directorate is in the
process of acquiring such services. A tender is currently at evaluation
stage, for the procurement of this service.

3. SECURITY SECTION

( Municipal amenities are being robbed and beglared although we have Municipal
Security and Private Companies getting paid millions for what?

v ltis true that vandalism is still occurring on Municipal Propetrties, this is as
a result of Private Security being outnumbered by the Zama-Zamas. In
some instances, the Security is being shot at or disarmed.

v In relation to Municipal Security, they are being used to guard our facilities
such as Libraries and our Halls.

Page 113 Chapter 3.17

a) Is there adequate security in place at sub-stations, water and sanitation
facilities?

v There is no adequate security to cover all sub-stations and sanitation
facilities due fo the following reasons:

o The allocated budget of R 27 Million was not enough as oppqsed to
the R 37 Million that was requested.




4. FIRE AND RESCUE

Service delivery still very poor.

Why after all is said and done, still no advance in performance. Where is
consequence management?

v The Fire & Rescue Divisions’ performance is affected by critical shortage
of emergency vehicles and personnel.
' v The sub-stations are operating with skeleton staff.
( ¢ v" Request has been made to Budget for procurement of two (2) Fire
Engines

5. DISASTER MANAGEMENT

Still no Disaster Management Unit, only one official appointed. Why?

v The Disaster Management Unit structure was incorporated into the Fire &
Rescue Division structure with only one permanent official appointed
since 2007,

v The Disaster Management Unit is functional with only three officials
seconded from the Fire & Rescue Division in 2018.

v Proposed Disaster Management Unit structure was submitted to the
Portfolio and Mayco Committees in 2020.

How is Council delivering this services to the Community? What is the
challenge?

(v v The Disaster Management is currently focusing in disaster response and
reduction with limited number of officials seconded from Fire Department.
v The challenge with rendering services to the community is lack of tools of
trade (vehicles)to do nermal day to day work.
v" Disaster officials are sharing one vehicle to all disaster management work
throughout the Matlosana.

Page 116, Chapter 3.17

Comments on the Annual Report 2020 / 2021 (Fire Station Stilfontein)
Nothing was done up to date, Why?

v ltems were submitted to Council for request to open Stilfontein Fire
Station with procurement of new Fire Engine and Rescue Vehicles and till
date no Capital budget was allocated for the procurement of emergency
vehicles.

v As soon as new Fire Engine and Rescue Vehicles are procured and the
proposed structure is approved, Stilfontein Fire Station will be opened.

v" The main challenge with opening of Stitfontein Fire Station is Capital
budget for vehicles and approval of structure.
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v We are awaiting approval of the proposed structure for the appointment of
Staff for Stilfontein Fire Station.

v" We will re-open the Fire Station as per SANS 10090 (Community
protection against fire} in terms of manning level and response time.

Hope you find all in order. For any clarity, please don't hesitate to call office of Director: Public
Safety (018) 487 8101

Kind regards

LJ NKHUMANE
DIRECTOR: PUBLIC SAFETY
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RESPONSE TO MPAC BASED ON THE ANNUAL REPORT FOR THE FINANCIAL YEAR:
2020/2021

ELECTRICAL
AND
- MECHANICAL
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RESPONSE TO MPAC BASED ON THE ANNUAL REPORT FOR THE FINANCIAL YEAR:

2020/2021
3 ELECTRICAL AND MECHANICAL
1. Amount of qualified engineers employed in the department?
The municipality has appointed three officials who have graduated from institutions of high
iearning with engineering qualifications. Two have graduated from universities of
technology and one from the academic university.
The two from universities of technology are from electrical engineering discipline, and the
one from academic university is from mechanical engineering discipline.
2. Are employed engingers registered with relevant professional bodies?
Only one of the above mentioned is registered with the Engineering Council of South Africa
(ECSA) as a professional. The one professional is also registered with the South African
Institute of Electrical Engineers (SAIEE), whereas the mechanical engineer is registered
with the South African Institute of Mechanical Engineering (SAIMECHE). Annexure A
3. What is done to address distribution backlog in rural areas and newly established urban
low-income areas?
The backlogs in rural areas are found in the following settlements:
¢ Private lands
» Community property associations (CPA’s)
o Farm Dwellers
These settlements are mostly in Eskom electricity supply areas.
The backlogs in newly established low income areas are found in the following
settlements:
» Formalized areas (RDP’s)
» Non-formalized areas (shacks)
The following plans are in place to address the identified backlogs:
3.1 Rural areas
3.1.1 CPA
A letter is prepared to Eskom to apply for funding to DMRE (Department of Minerals
and Energy) for grid supply (connection to Eskom distribution network) on an annual
basis according to the report received from Directorate Planning and Human
Settlements. In line with approved Integrated National Electrification Program (INEP)
allocation, a letter will be received from Eskom in terms of the approved projects.
3.1.2 PRIVATE LANDS

Due to the INEP funding requirement funding to private land is not funded for grid
connection due to risk of eviction.

To provide temporary relief for these communities until permanent settlement, the

municipality is applying for a grant from INEP for a non-grid solar system to aliow for
energy access for lighting, cooking and heating.
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RESPONSE TO MPAC BASED ON THE ANNUAL REPORT FOR THE FINANCIAL YEAR:
2020/2021

3.1.3

3.2

3.21

3.2.2

The City of Matlosana has recently received and completed a project to provide non-
grid electricity supply to 104 households in Dominionville in Ward 3. Applications for
similar rural households will be done on annual basis to eradicate backlogs.

FARM DWELLERS

There is funding through INEP for farm dweller connections to address backlogs.
Funding is applied for, and received by farm owners. However, this program has a
challenge that this funding is not applied for by the farm owner to connect the farm
dwellers through the farm transformer. This present a challenge as some farm owners
are not willing to apply for this funding to connect farm workers.

The municipality has engaged AgriSA to find if there could be a solution. AgriSA has
referred the municipality to its North West branch —which was contacted. AgriSA North
West has requested to engage its members and respond to the municipality. The
response is still awaited.

The recommendation is that this be taken at political level to have a written
memorandum of understanding. The municipality is also engaging DMRE to review
its method of connection funding as these connections do not allow for roll-out of free-
basic electricity service. '

Formalized urban low income areas

FORMALIZED AREAS

Where areas are formalized the municipality is writing a letter to Eskom, in areas
supplied by Eskom, re projects identified in order for them to apply for funding from
DMRE. If structures in the area is still shacks an indemnity is required to allow Eskom
{o electrify these shacks.

In areas supplied by the municipality, the municipality directly apply for funding from
DMRE. -

NON-FORMALIZED AREAS
Most of the backlogs in urban areas falls under un-proclaimed/non-formalized newly
established low income areas and a plan to address these backlogs can only be
implemented once the area is proclaimed or there is a resolution to have permanent
settlements in such an area.

Whereas areas are not formalized, the directorate has engaged with Directorate
Planning and Human Settlements to indicate the municipality's plan of proclamation
as DMRE’s funding requirement does not include un-proclaimed areas due to the risk
of relocation if land is unsuitable for residential settlement.

In the meantime the municipality will apply to DMRE for solar system as a temporary
electricity relief until proclamation of areas is completed and can receive funding for
grid connection. Annexure B
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Is there a plan in place to address ageing_infrastructure which cause high number of
unplanned electricity interruptions?

The municipality has developed an electricity master plan which identify ageing
infrastructure. The projects that have been developed have been included in IDP as
unfunded projects.

The department has also developed a plan to address the issue of ageing infrastructure.
However, the challenge to implement this plan is the non-availability of capital funding from
Council's own funding in order to implement the above mentioned plans, which include
replacement or refurbishing of aged infrastructure. Annexure C

Are there measures in place to curb distribution losses as a result of illegal connections,
tampering of meter units and cable theft?

5.1 ILLEGAL CONNECTIONS

The department currently has the following measures in place to curb non-technical
distribution losses due to illegal connections and tampering of metering units:

(a) Inspections of suspected tampering

(b) Response to information received from community
(c) Implementation of amnesty program

{d) Communication with ward councilors

(e) Issuing of fines for identified defaulters

However, the current measures are not yielding the expected result due to the following
reasons:

5.1.1 The current measures do not identify illegal connections in time, where
consumers are using unmetered consumption, especially large power users
and residential conventional meter consumers.

5.1.2 The current pre-paid meter system does provide easy access to meter units for
tampering, as it is installed in the privacy of consumers or at a metering
enclosure that gets easily be broken into and consumers tamper with meters
or pay individuals to tamper on their behalf.

5.1.3 The current measure of using installation inspectors to investigate tampering
allegations is not adequate as the huge number of meter tampering far exceeds
the capacity available. The attitude of the community towards officials
enforcing by-law is negative, hence these inspectors are refused access to
houses, or threatened with violence. Effort to get municipal security to support
these inspections is not successful as the security is also constraint with
resources such as vehicles.
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5.2 ADDITIONAL MEASURES PROPQOSED

In order to curb losses due to illegal connections and meter tampering that will result
in electricity revenue, the following has been proposed to Council in an item to be
tabled to Council through the next Electrical Sub-Committee and Mayor's Executive
Committee meetings:

(a) Investment by the municipality in installation of anti-tampering enclosures/boxes,
which will house both conventional and pre-paid meters. This will result in no access
to metering units for tampering. An item for the required quantity and cost implication
is due to be tabled to Council for consideration in May 2022.

(b} Investment in smart meters for commercial and industrial customers. This meters will
monitor real-time electricity flowing in and out of meters, and will go into switch-off
mode if difference is detected. This will also curb losses by large power users. The
municipality is currently undertaking a project with assistance of DBSA as part of
revenue enhancement to explore this intervention.

(¢} The municipality can also consider the investment in public private partnership (PPP)
and there is an appetite for return-in-investment on the recovering of loss due to
tampering.

9.3 CURBING OF LOSSES DUE TO CABLE THEFT

There are currently no measures to curb losses due to cable theft. The current
insurance condition only covers the risk of losses within substation premises, and
cables within 15 m from the premise.

5.3.1 The current measure of replacing copper cable with overhead lines needs
funding and thus is being phased in on available budget, or as and when the
theft is occurring fewer times at a specific area.

5.3.2 The long-term measure proposed of replacing all copper cables with aluminium
need huge capital investment, but us currently the only viable measure to
eradicate financial losses as a result of copper cable theft and equipment
vandalism. Annexure D

Is there adequate security at substations?

There are still many critical substations that do not have security. In other substations
where there is security it is not adequate as there is only one security officer placed at a
time.

This places a risk to supply of electricity, as well as a risk to officials when going to
substations to respond to power interruptions due to vandalism at these substations or
elsewhere within in the network. The department has been continuously engaging Public
Safety, as the responsible department for security, to address the ongoing challenge of
vandalism at municipal substations, and the risk of attacks to officials, that has happened
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quite recently. The department has submitted a list of substations to have permanent
security to Public Safety department, and are still awaiting positive response.
Annexure E

7. What ptans are in place to address incorrect billing and slow turnaround time of meter

readings?

Billing and meter readings are currently the responsibility of the income section at
Directorate Financial Services. The department is only supporting this responsible
directorate with replacement of non-functional meters and submission of information on
replaced meters for reading and correcting of billing from new meters.

This question should be forwarded to the Directorate Financial Services fo provide
accurate response.

8. Details of Demand Management Plan io expedite procurement of material for maintenance
in electrical, fleet and mechanical sections

The department does, on annual basis, prior to finalization of the budget prepare a draft
Demand Management Plan, which get approved by the Accounting Officer. The approved
Demand Management Plan then is submitted to the procurement agent, “Directorate
Financial Services”, for implementation in a form of procurement of required materials
needed for repairs and maintenance, and to manage the required stock levels. The
Demand Management Plan is reviewed during adjustment period. Annexure F

9. Why are companies appointed that do not have requisite capacity to deliver?

The depariment is unable to respond to the question of procurement as it is not directly
responsible for evaluation, recommendation and appointment of companies that provide
services to the municipality.
The evaluation of capacity and recommendation for appointment to the Accounting office
responsibility is delegated to members of the BID Evaluation- and BID Adjudication
committees and the appointments is done by the Accounting Officer.

The Accounting Officer is best placed to respond to the question raised.

10. Is there a plan to replace ageing fleet?

The department has made assessment of fleet and developed a list of fleet that is aged
and need replacement. The report, tabled to be tabled to Council in May, contains various
options available for replacement of aged fleet with cost implications for each option.
Based on the option chosen by Council, the department will assist with the required
specifications to be submitted for procurement by the procurement agent — “Directorate
Financial Services". Annexure G ‘

11. What is the plan to address abuse and unauthorized use of municipal vehicles?
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The department has identified the challenge of abuse and unauthorized use of municipal
vehicles due to lack of fleet management policy, and lack of implementation of consequent
management.

The draft policy has been developed for two years without adoption. The policy contains
a plan to address abuse and unauthorized use of municipal vehicles.

There is a plan of centralization of fleet that was also developed by the department.
However, the plan was not approved as previous Council proposed to relocate fleet
management from the department to Corporate services. These developed plans,
together with willingness to respond to allegations of abuse and unauthorized use will curb
the challenges mentioned above.

The department has also as part of the developed plan, proposed the procurement of fleet
and fuel management system to monitor and identify drivers that abuse municipal vehicles,
and prevent unauthorized use, as only authorized drivers will have tags in their names,
and any unauthorized trip outside the jurisdiction of the municipality will result in the vehicle
being switched off. The system will also curb the challenge of theft of fuel, which is
currently contributing to financial loss. Annexure H

12. Why have positions of Fleet Manager and Fleet Inspector been abolished and removed

from organogram?

The positions of Fleet Manager and Fleet Inspector were abolished and removed from the
organegram as part of unfilled vacant positions that were abolished by the municipality
during the 2013/2014 year.

These positions are critical for management of fleet and need to be re-instated and filled.

13. List of vehicles at the garage with mechanical problems

The list of vehicles at the garage with mechanical problems is not fixed as vehicles come
for repairs and got released back when repaired. The current fist provided is will be based
on status during submission of responses. Annexure |

14. Status of license requirements

The licenses of vehicles due are not fixed, but depend on the vehicle due for licensing in
a particular month. The list is obtained from the License Department and payment request
is submitted for payment at Directorate Financial Services on a monthly basis.
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4 ROADS
1. Introduction to Road Transport (Page 73 Chapter 3.7)

Question: Why the roads transport Infrastructure networks and storm water
systems not prioritized as proposed?

Answer: The budget process does not favour the Roads and Storm Water Section as
several request were done and none approved. (see annexure A Roads)

2. Page 76 Chapter 3.7
Question: Why is the budget not increased on time?

Answer: Due to the fact that the Municipality is not able to collect enough revenue has
the Budget is not increased. (see annexure B Roads)

3. Page 76 Chapter 3.7 6™ Paragraph
Question: When will road maintenance be attended to?
Answer: Routine Road Maintenance is done on daily basis, however a periodic and
' preventative has to be done once in two years in order to preserve the road in
its original constructed condition, hence the maintenance of roads requires

enough budget and it requires specialised equipment.

The preventative Maintenance can only be done when funds are available.
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5

WATER SECTION

(a) Why does the Municipality experience water loss?

Aged Asbestos Pipes that need to be replaced, high operating pressures in the water
supply system as a result of dilapidated infrastructure, shortage of vehicles and
material, slow procurement processes, low maintenance budget, shortage of human
resources, illegal connections and error in billing.

(b) Why did the municipality fail to maintain the water quality to an acceptable level?

Due to vandalised chlorine station and there is a plan to restore them. Various water
failures have been experienced and the system is being flushed as and when is
required (Water Quality Result to be attached). And the water quality has been -
acceptable and in line with SANS 241 and what has been outlined on the SDBIP to be
achieved. Below is the IRIS Water Quality Compliance.

2020/2021 Fy | COMPLIANCE DETERMINANTS

Chemical: Chronic Health

Chemical - Non Health: Aesthetic

Operational
Average %/Quarter

2021/2022 Fy | COMPLIANCE DETERMINANTS

Chemical: Chronic Health

Chemical - Non Health: Assthetic

Operational
Average %/Quarter

{c) What are the plans to improve the quality of drihking water?

To replace the aged Ashestos pipes, improve our water infrastructure maintenance
and maintain our chlorine dosing levels and dosing points that are not operational to
be resuscitated, review the water safety plan, continue with checking and testing of
chlorine of site and improve the control access at the Reservoirs.

{d) Who from the department monitor or verify water readings taken by the service

provider?

For domestic meter readings it is done by Finance Department and for Bulk meter
readings from Midvaal our Water Section is doing it together with Midvaal on a monthly
basis.

{e) How do the Municipality measure its own water consumption?

There is a meter audit in place for all Municipal own buildings meters and the meters
that need to be replaced on it. To date no replacement have been done. (List attached).

(f) How do you determine a meter reading since abnormal billing system is

experienced by the local community?
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This is done by Finance Department and as Water Section we come in to investigate
the errors, give recommendations and advise afterwards in a form of a memo to
Finance Department.

(g) What is the Municipality’s plan on public awareness in saving water?

- The Water department on a yearly basis conducts a water week which is in line with
the DWS. The aim of the water week is to raise awareness to the general public on
water saving and water conservation tips. We have an awareness campaign planned
for this Quarter (address issues on Typhoid) and more will be done per quarter in the
next Financial year.

{h) How much water per month do we get and the total loss from Midvaal?

The total system input volume received from Midvaal is as shown below, and based
on what Midvaal supplies us with we can indicate on our water distribution system as
shown below on the IWA Water balance spreadsheet that is sent to DWS on a monthly
basis. Since July 2021 — March 2022 is as follows:

Vearending |__Jur21 | Augal | Sep2l Oct21 | ‘Nov-2l | Dec2l -| Jan-22 | -Feb-22 | Mar2z .

Systeminputvolume | klimonth . | 3022480 | 3224427 | ‘3062600 | 3179719 | 3253226 | 2699911 | 3593403 | 2962958 | 2858241
Authorised et | aeaagan | 4 eename | Aaesen b 3 aid ans | 2 aenans | A 2orrot | 1 7ea ane | 4 domote | < tem e
Consumption | Mmonth - | 1849793 | 4853355 | 1745863 | 1411434 | 1850220 | 1326691 | 1361305 1478796 | 1483755
Billed authorised | ‘kimonth .| -1640698 | 1550482 | 1712225 | 1406650 | 1844163 | 1323220 | 1354274 | 1473418 | 1479099
Unbilled authorised |  Kimonth. | 9095 | 2673 | - 363 | a775| 6066 | 3462| 7031 | 5u7s|  4ese
‘Wateriosses . | kimonth | 1372697 | 1671072 | 1346737 | 1768285 | 1402999 | 1373220 | 2232098 | 1484162 | 1374486

(i) How many service delivery vehicles do you have?

a) We have 40 vehicles within the Section and only 7 are functional, refer to below list.

. NO |  VEHICLE MAKE TYPE SIZE YEAR MODEL

C 1 | FNY 730 W Nissan 1TON 2006
5 | HMB 651 NW Ford 2.5 SUPERCAB 2010

5 | FBS 430 NW MITSUBISHI 3TON 2003

4 | FBS432NW MITSUBISHI 3TON 2003

5 | FNT 636 NW KIA 1.5TON 2006

s | HBD 991 NW MITSUBISHI 1TON 2008

5 | FBS 650 NW MITSUBISHI 3TON 2

5| HBF 018 NW coLT 1TON 2008

o | HIN 550 NW TOYOTA 1.5 TON DYNA 2009

10 | HBV 064 NW TOYOTA 15TON DYNA 2008

11 | HKT 955 NW NISSAN 15TON 2010

12 | HPR4STNW | TIPPER TRUCK 15TON 2011

13 | HKT 855 N DOUBLE CAP 15TON 2010

11 | EXKBIINW MITSUBISHI 3TON 2007

15 | HLF 437 Nw MST OFF ROAD ELB - 2010
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15 | HBY 078 NW TOYOTA 15 DYNA 2008
17 | HVB 866 NW FORD 2.5 SUPER CAP 2010
18 | HBF D16 AW couT 170N 2008
19 | HCX 005 NW NISSAN WATER TANKER TRUCK 2008
50 | DDY 295 NW NISSAN 2L BAKKIE 1998
21 | HIN 561 NW TOYOTA DYNA 15TON 2009
o | FXK803NW ISUzZU 3TON 2007
y3 | HED 995 W COLT BAKKIE 1TON 2008
21 | FXCB16NW IsUzu 3TON 2007
25 | HRV 376 NW NISSAN 5 TON 2011
96 | HRV373NW NISSAN 3TON 2011
57 | HRV 381 NW NISSAN 3TON 2011
o5 | HRV 383NW NISSAN 3TON 2011
(> 29 | HV133NW MST OF ROAD ELB 2009
’ 30 | HBV 068 NW TOYOTA 15TON 2008
41 | HKN 635 Nw NISSAN NP200 BAKKIE 2010
3 | HFL505NW TOYOTA HILUX 1TON 2007

33 | JYW 758 NW NISSAN NP 200

34 | IYWWTITNW NISSAN NP 200
35 | KDHO4INW 2019
36 | KDHO3GNW Fuso 3TON 2019
57 | KDYBSINW Hyndai 157on 2019
35 | KOHOZ2NW 2019
39 | KDHOZZNW 1 TON 2019
40 | KPWIBONW TOYOTA HILUX 1 TON 2022

RESPONSE TO MPAC BASED ON THE ANNUAL REPORT FOR THE FINANCIAL YEAR:

(J) What is your response time or how long do you attend to a complaint?

Response time should be within 24hrs however due to challenges of inadequate
operational vehicles, lack of material both at the Depot and Central Stores, long and
or slow procurement processes the complaints end up dragging on fo about 2 to 3
days. Priority of solving complaints within 24hrs is given to pipe bursts. And further

same issues as raised in item a).

(k) Vehicles at the mechanical garage, how long were they there and what was the
problem for the vehicle to be there?

We prepare job cards for the fleet section to attend to our request; below is April 2022

latest report on our Vehicle status:

YEAR
NO | VEHICLE MAKE TYPE SIZE MODEL FAULT
1 FNY 739 NW Nissan 1TON 2006 Engine faulty! to be scrapped off
2 HMB 861 NW Ford 25 SUPERCAB | 2010 _Inuse & Puncture at the back wheel (Job No. 72007}
; FBS 430 NW MITSUBISHI 3TON 2003 ggggg)lre at the front wheel (Job No. 72006). Fail to start the engine {Job No.
4 FBS 432 NW MITSUBISHI 3TON 2003 Faulty starter (Job Nr 68792). Repair puncture {Job No, 74352)
5 FNT 836 NW KIA 1.5TON 2008 Heat gauge malfinctioning {Job No. 68854)
6 HBD 991 NW MITSUBISHI 170N 2008 Accident / Insusance claim
30
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; FBS 650 NW MITSUBISHI 3 TON 2003 Mileage gauge faulty \ repaired\ new problem — no power
8 HBF 018 NW COLT 1TON 2008 Trouble with starting and nolsy sound (Job No. 70994)
9 HJN 560 NW TOYOTA 1.5 TON DYNA 2009 Malfuncticning speedo meter {Job Nr 68793)
Faulty starter/electronics {Job No. 70971} & Replace 6 x Tyres (Job No.
1o | HBVOBANW TOYOTA 1.5TONDYNA | 2008 70092) & Replace altemator, brakes and radiator {Job No. 74354)
11 | HKT 955 NW NISSAN 1.5TON 2010 Awaiting insurance/4 x stolen tyresfCOF
12 | HPR 481 NW TIPPER TRUCK | 1.5TON 201 Not engaging gear (Job card 70981)
13 | HKT 956 NW DOUBLE GAP 1.5TON 2010 Worn baitery and faulty starter (Job No. 70088)
14 | FXKB13NW MITSUBISHI JTON 2007 In use
5 HLF 437 NW MST OFF ROAD | ELB 2010 Broken
16 | HBV 076 NW TOYOTA 1.5 DYNA 2008 In use
17 | HMB 866 NW FORD 25 SUPER CAP | 2010 Faulty ball joints and missing holts, suspension (Jek no, 70986)
18 | HBF 016 NW COLT 1TON 2008 Front left puncture and worn out tyre.
WATER
HCX 005 NW NISSAN TANKER 2008 Insurance claim
19 TRUCK
20 | DDY 295 NW NISSAN 2L BAKKIE 1998 Engine faulty\ fo ba scrapped
N
(— ! 21 | HJN 561 NW TOYOTADYNA | 1.5TON 2009 Diff and related parts
22 | FXKB09 NW IsUzy JTON 2007 In use
93 | HBD 885 NW COLT BAKKIE 1TON 2008 Two rear wom tyres needed and qlignment (Job No. 70993)
24 | FXK 816 NW 18UZY 3 TON 2007 Gearbox problem does not want fo take reverse gear. (Job No. 72008).
25 | HRV 376 NW NISSAN 5TON 2011 Invalved in an accident on the same day after cofiection
26 | HRV 373 NW NISSAN 3TON 2011 Tyres x 2{Shocks/Steering wheel
Brakes faulty and suspension blades {Job No. 70990} & Replace fom 6 fyres
27 HRV 381 NW NISSAN JTON 2011 (Job No, 70891)
28 | HRV 383 NW NISSAN JTON 2011 Service/COFf6x Tyres for COF (70952)/Need naw seats/Bumper issue
20 | HIV 133 NW MST OF ROAD | ELB 2009 Repair computer box
Bearing wheel and faulty brakes (Job No. 70987). Loose front suspension
0 HBV 068 NW TOYOTA 1.5 TON 2008 {Job No. 68852)
31 | HKN 835 NW NISSAN NP200 | BAKKIE 2010 Leaking engine oil and locking gears {Job No. 70995)
32 | HFL 505 NW TOYOTAHILUX | 1TON 2007 Engine oil leaks, wiper
33 | JYW 754 NW NISSAN NP 200 Inuse
Replace 4 x tyres and alignment (fob No. 72003). Brakes noisy need repair
u JYW 737 NW NISSAN NP 200 {Job No. 72004)
. 35 | KDHO41NW 2019 Awaiting insurance: Can be utilised
Q} 3 | KDHO36NW Fuso 3 TON 2019 Faulty starter (Job Nr 68851)
37 | KDYB53NW Hyndai 1.5Ton 2019 In use
38 | KDHO22NwW 2019 Excessive smoke and high usage of oil
30 | KDHO27NW 1TON 2019 Problem with a faulty starter and puncture (Job No. 72009)
40 | KPW1BINW TOYOTAHILUX | 1TON 2022 In use

() What is the status of the blue drop or when last did the municipality receive a

blue drop certificate?

The previous status where the Municipaiity had Blue Drop Status was 2011 (96%) and
2012 (97%) and the Municipality received the Blue Drop certification. Since 2012 to
date no formal assessment of Blue Drop Certification have been done to Municipalities.

(n) Can you please provide a reports on the status of all the Reservoirs?

See attached annual inspection reports for all the Reservoirs that have been cleaned.
Annexure B
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(o} Is there a plan to replace the aging fleet?

KOSH RESERVOIRS

a) Please provide reports on status of reservoirs and lists thereof?

The Fleet Management is done by Mechanical Section, refer to respond on item 10)
on Electrical Section Report and have shared the vehicles that need to be replaced.

b) See aitached below the Reservoir list and the status of them refer to item m) above:

" SIZE
AREA RESERVOIR STATUS
Me

Mines Road reservoir 8.5 Operational
( o - Khuma old reservoir 12.5 | Operational
' E Khuma tower resrvoir Ext 8 2 Operational
% Khuma reservoir Ext 8 10 Operational
E Mooi Street reservoir 10 Operational
“ | Mooi Street pressure tower 1.125 | Operational
Van Riebeeck pressure tower 1 Operational
Muranti reservoir 62 Operaticnal
Doringkruin reservoir 17.5 Operaticnal
Doringkruin pressure tower 0.213 | Operational

Wilkoppies reservoir 4.5 Decommissioned
Oudorp reservoir 9.08 Operational
Oudorp square reservoir 2.24 Operational
a Dawkinsville reservoir 1 24.5 | Operational
§ Dawkinsville reservoir 2 245 Operational
B v Dawkinsville reservoir 3 9.08 | Operational

( J § Alabama small pressure tower 0.182 Decommissioned
x Alabama small reservoir 45 Operational
Alabama pressure tower 2 Operational
Alabama reservoir 17 Cperational
Alabama reservoir 26 Operational
Jouberton small pressure tower 08 Operational
Jouberton big pressure tower 2. Operational
Jouberton reservoir 28.8 Operational

SIZE
AREA RESERVOIR e STATUS

- Brooke Street reservoir 1 3 Operational
Z | Brooke Street reservoir 2 45 | Operational
E Brooke Street reservoir 3 56 Operational
Brooke Street reservoir 4 13.5 Operational
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Brooke Street small pressure tower 0.273 | Operational
Kanana reservoir old 17.5 | Operational
Kanana reservoir new 20 Operational
Kanana tower oid 0.182 | Decommissioned
Kanana tower new 1 Operational
Kanana tower Ext 6 2 Operational

- Hartbeesfontein reservoir 3.5 Operaticnal

i Hartbeesfontein reservoir 10 Operational

S | Hartbeesfontein reservoir 5. Operational

E Hartbeesfontein pressure tower 0.3 Decommissioned

E Tigane pressure tower old 0.5 Decommissioned

% | Tigane pressure tower new 0.25 | Operational

- Rietkuil Reservoir 5 Operational

TOTAL OF EXISTING RESERVOIRS (M¢€) 367.461

o

¢} Is the telemetric system working?

Not yet but we are currently busy with restoring the first phase of it on the current
financial year: A memo on Telemetry to Director.
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6

a)

b}

d)

e)

f)

SEWER SECTION

What are the challenges in the Unit?

- Shortage of vehicles for Sewer Maintenance Teams and Process Controllers.

- Shortage of staff

- Vandalism and theft of cables at pump-stations as well as treatment works (see
Annexure A)

- Non-upgrading of sewer networks due to lack of funding

- Lack of community awareness

- Procurement system turnaround time

- Lack of tools of trade due to limited or no capital budget

- Preventative maintenance not sufficient

What are the mechanisms that Management is using to address sewer
spillages?

: Quarterly cleaning of sewer lines to remove debris and sand (see Annexure B).

What is your department response time to complaints received? (Annual
Program)

3 Hours is our standard response time, however due to shortage of vehicles and
human resources it's currently taking a day or two, also depends on the complexity
of the sewer blockage where additional resources are required.

How many service delivery vehicle do you have?

The Section has a total of 18 service delivery vehicles, 5 operational and 13 sent
to Garage for repairs

Is there a plan to replace the aging fleet?

Council must stick to a previously adopted policy of vehicles that they must be
replaced every 5 years, which is not happening due to financial position of the
municipality

What is the status of the green drop or when Iast did the municipality
receive a blue drop certificate?

The municipality received a 43% score in the 2020/21 financial year (see
Annexure C). The score could be higher if Plants were not vandalized, adequate
security and adequate budget for Operation and Maintenance
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TO : THE CHAIRPERSON OF MPAC
e M MOSIAKC
FROM : DIRECTOR LOCAL ECONOMIC DEVELOPMENT
wir. LL FOURIE
DATE : 28 APRIL 2022
SUBJECT : RESPONSES TO QUESTIONS RAISED BY MPAC — ANNUAL

REPORT 2019/20

YT R LR R LR E RS L sddessasscansa dsasasensssvssane adssassaacassscann 4ssssrmaconna YL Abiteaasasnan wvsavssnavanet

1. FRESH PRODUCE MARKET

“ QUESTION
(a) Is the Fresh Produce Market account still active

RESPONSE
Yes with the Secondary Account Number: 09506000080
NB: TRANSACTIONS ARE BEING DONE ON DAILY BASIS

QUESTION _
(b) What was the reason YOU vacated the office at Lepharo

RESPONSE

s 1don’t understand the relation between annuai report and myself
vacaiing the ofiice at Lepharo ... cain make reference wiih tie page on
the Annual Report ' '

s Lepharo doesn’t have offices. The buiiding they occupy belongs to the
municipality.

s Director LED has three offices i.e. Stiffontein, Fresh Produce Market and
Orkney — he rotates amongst the three offices

QUESTION
{c) What is the progress or status quo of Fresh Produce Market fraud and
financial mismanagement case? Please submit Forensic report

RN = T
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N, Molofe was dismissed after disciplinary processes were followed. Mr.

Moleie was dismissed based on charge 3. (See attached POE)...can the
Committee make reference to the page number on Annual Report

LUESTION

2. From the dismissed officials / resigned officials, has YOUR office recovered any
loss from the pension?

RESPONSE

The investigations are still on-going and hence the information cannot be
revealed at this stage i.e. the matter is stili subjudicure

QUESTION
3. Please submit a report on ¢ase of finance mismanagement at the Fresh Produce

Market, Names of officials suspended and form of action recommended to those
officials

RESPONSE

The matter is handled by the Directorate Corporate Support and the
investigations are still on-going. The Directorate of Corporaie Support is better
placed fo update the Committee with the status quo of the cases. As for the
names of the Officials we will be contravening POP! Act

QUESTION
4. How far is the internal disciplinary process of the remaining 6 officials

RESPONSE
The matter is handied by the Directorate Corporate Support... A full report will

be given to the Directorate LED once the cases has been finalized

QUESTICN
5. is there any financial recovery from officials resigned and dismissed respectively

Ty E AL
= 50

RESPONSE -
The matter is handled by the Directorate Corporate Support L.e. refer oz
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QUESTION
<3 {s there & policy in piace that atlows an official fo resign while the investigation is
still on

RESPONSE :

The empioyee does have the right {o resign ~ hefshe can tender such
resignation at any time, aiways provided, of course, that his resignation does
not place him/she in breach of contract in some way... The labour iaw provide
such options |

QUESTION

2) Who approved the dismissal and resignation of the alleged officials whilst the
investigations was still on

RESPONSE
The Municipal Manager

QUESTION
f) What is the charge of LED HOD and when is it going to be finalized?

RESPONSE

The Directorate never charged the LED HOD instead he is the one who took
Director LED to Labour Relations and Lawyers respectively. If there is a charge
{eveled against LED HOD which the committee has in possession thereof, the
Directorate would request such charge sheet from the Committee. The
Directorate view ihis as the serious aiiegations made bv the LED HOD against
the Director LED...can the Commitize make reference to page number on the
Arnmnual Report

QUESTION
g) P319, Chapter 6§ Market dues not coliected
1. Loss of R33 486 573, how much has been collected to date?

RESPONSE

The investigation is still on...whilst the cases are finalized, proper procedure
will be followed o recover the money lost and the matter is handled by the
Directorate Corporate Support v =ams

iy o

5

P rvr'};';:\:;ii o
R R I
P2y ,i “-v:\:;’? =




LY

B
|
k

2= YVat Contror THEESUTES are i1 prace 10 CoNEtE it s and Bvold TecUranaey ——  essssmm——s

= - Defegation of powers have been impismented on the cashiers
s New cashiers were seconded to the market and supetvision has been
strengthened

= Daily reconctiiation is done
(\\‘ : « Market duss are being paid on monthly basis over fo finance

REQUEST :

h) Submit all contracts on all offices and buildings rented from LED? Please provide
POE

RESPONSE

BOE is attached : ?

QUESTION
IWho pays for the electricity that is used for cold rooms? Please provide POE’s

RESPONSE ‘
Prepaid electric meters were installed

QUESTION

, (J“ §YHow many revenue generating sources are there in the LED e.g. Billboards,
Mini Statls, Cold rooms? Please provide POE’s

RESPONSE
4 revenue generating sources

QUESTION

k) Do the Fresh Produce Market have a tum-round strategy to market and attract
customers?

RESPONSE
The turn-round strategy was developed and presented to Council for funding.
The budget was not provided for as the municipality prioritize service delivery
Departiments i.e. infrasiructure and Community Services
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QUESTION
YWhat is the status of the security at the Fresh Produce Market?

RESPONSE .
Directorate Public Safety appointed a company of security at the Market

QUESTION

m) Gan vou piease provide the summary of income and expenaiture at the Fresh
#roduce Market for financial year 2020/2021

RESPONSE

QUESTION
n) Please provide the name of the company appointed to do forensic
investigaiion at the Fresh Produce Market

KREESPONSE
The Municipal Manager by the power vested on him and using necessary
legislaticn appointed a company called ARMS fo do ihe investigation

QUESTION
1.The process followed in appointing the said company

RESPONSE _
The office of the Municipal Manager is better placed {o provide such information

QUESTION
2.The Cost detail of the Company appointed

RESPONSE
The office of the Municipal Manager is better placed to provide such information

QUESTION
3.According to the AGSA Audit Briefing note 2021, the above mentioned

investigation was conciuded in April 2021, why was the report not prepared for
Council?

RESPONSE ' | .

o Ty EARS

The office of the Municipa! Manager is better placed {o provide such infor’r’ﬁ@g




" Yes

SMNME"s — formai fraders
10 Hawiers - informal traders at the Fresi Produce Market

QUESTION
&) Provide names and how much did each SMME's received? Please provide
POE of funding committed and beneficiaries thereof

RESPONSE
POPI Act doesn’t allow us fo provide the names of the beneficiaries however
the funding was categorized as follows:

@ Each SMME received amount between R1 to R50 000

» Each Hawker received amount of R10 000

QUESTION
r} Al Mining Houses around Matiosana commit quarterly SLP’s to the
Municipality

1.Will you kindly provide POE’s of all SLP’s that were committed during your
tenure in office and further provide concrete evidence of how are those SLP's
expended

RESPONSE
POE attached

QUESTION
s} How many SMME's has been trained? Please submit POE

RESPONSE
70 SMME’s were trained by ABSA and DEDECYT

QUESTICON ,
1) Does the Municipality have the SMME data base? Please submit PCE

RESPONSE




QUESTION

w) How many projects/ work opportunities were created for the said trained
SIME's in the vear under review

RESPONSE

The Directoraie doss not have budget to impiement projects. However the
Directorate {fink the SMME’s with opportunities avaiiable at various sectors

GUESTION _
x} Is there any programme of action to revive the economy of the City?

RESPONSE

The: Directorate is busy reviewing the LED Strategy guided by the National LED
Framework

QUESTION
H.ow do the Directorate facilitate Provincial and Mational fo fast track economic
Development?

RESPONSE

Through IGR structures and implementation Of District Development Model we
Coliaborate with various Departments and Private sectors {o enhance the

aconomy.

fhemidy
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MANAGEMENT RESPONSE
COMMUNITY DEVELOPMENT
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11.

PUBLIC &
STAKEHOLDERS

COMMENTS




Assessment of the Annual Report 2020/71

This report covers the performance information from 01 July 2020 to 30 June 2021 and focuses
or the implementation of the Service Delivery Budget and implementation Plan (SDBIP} in
refation to the integrated Development and Plarming {iDP).

This is then arranged in terms of the five {5} National Key Performance Areas of Local
Government,

i.  Service Delivery & Infrastructure Development
e Organisational results 2020/21 - 58%

2. Municipal Institutional Development and Transformation
( : e Organisational results 2020/21 - 90%

2. Local Economic Development
« Qrganisational results 2020/21 - 63%

4. MMunicipal Financlal Viability & Management
Organisational results 2020/21 - 59%

Total Average Performance [67%)

5. Good Governance and Public Participation
& Organisational results 2020/21 - 67%

The municipality has eight {8) directorates which include the office of the Municipal Manager.
These are: '

Office of Municipal Manager

Directorate: Technical & Infrastructure
Directorate: Public Safety

Directorate: Community Development
Directorate: Corporate Support

Directorate: Local Economic Development
Directorate: Budget & Treasury

Directorate: Planning and Human Settlements

WM B W e

The performance results of these directorates for 2020/21 are {average 67%)

1. Office of Municipal Manager
- a KP 6%

~ 209




2. Directorste: Technical & Infrastructure
e KPI 76%

3. Directorate: Public Safety
s KPl 8%

4. Directoraie: Community Development
« KPl 84%

5. Directorate: Corporate Support
s P! 79%

&, Directorate: Local Economic Development
a KPI 6%

7. Directorate: Budget & Treasury
® KPP 36%

8. Directorate: Planning and Human Settlements
s KPPl 55%

This is a four year comparison on Organisational Performance Results for the last four financial

years on KPA's,

Previgus Financial Years 2016/17 | 2018/1 | 2019720 : 2020/ 21
9
% % %
%
59 64 73
e Basic Service Delivery & Infrastructure
Services
+  Municipal Transformation and 7 a5 86
Organisational Development. 8
¢ Local Economic Development, : 7 &6 100
5
o Municipal Financial Viahility and 3 51 56
Management. &

P
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s Good Governance and Public 7 79 70
Participation G
e Average Performance Previous years 6 72 71
7
+  Average Performance for 20/21 67

it clearly shows that the organizational performance has slightly declined from those of previous
vears and this can be attributed to covid-19 regulations and corrupt municipal officials.

Key Assessment on Planning and Human Settlemenis Directorate

KPA:  Service Delivery & infrastructure Development
Section: Housing Services

Olsjectives: To service residential stands with basic services excluding electricity to address the
housing backiog.

Question: Why was the target of 11186 residential stands completed and bulk services allegedly
instatied but not yet connected?

KPA: Municipal Financial Viability & Management
Section: Planning & Building Survey
Objectives: To collect revenue to ensure sound financial matters.

Quaestion: 55% X R 386 000 = R212 300 target is more than the actual collection of R 201 214
collected in 2021

Analysis: This is indicative of bad 'budget planning and the need for better control over revenye
collections should be implemented.

KPA: Good Governance & Public Participation
Section: Housing Serviges

Objectives: To register Matlosana housing needs beneficiaries to establish the current housing
backlog.

- 211




Question: The actual performance of 2200 needs is less than the annual target of 2500
heneficiaries,

Analysis: Planning on these projects must be improved 1o achieve targets.

Guestion: Why is the number of subsidies applied for way less than subsidies approved on the
Matlosana Ext 10 estate project?

(Question: Transferring of 166 old municipal housing stock still pending as attorneys have not
baen appointed yet for the transfers.

KPA: Good Governance and Public Participation
Section: Land Affairs

Objectives: To update and malntain a credible register of all land leases, monitoring validity and
escalations.

Question: 50% annual target of all {zase applications was not reached and only 48.6%.

Analysis: 107 received and 52 resplved. This Is not acceptable and finalisation of applications
should happen. '

KPA: Good Governance and Public Participation
Section: Building Survey
Objectives: To ensure compliance with building regulations, standards and Municipal by-laws.

Question: Why is the number of notices received every financial vear, always bigger than the
number of notices resolved?

Suggestion: Building inspectors should do more to follow up on notices.

BY- LAWS ASSESSMENT 2020/21

1. Customer care, credit control & debt collection By-law is still in review process (cc59/2019
dated 27 June 2019) Directory Budget & Treasury).

2. Parking Meter By- Laws is still in review process { cc56/ 2003 dated 30 September 2003}
Directorate { Public Safety).

wiaroh e

Wiyl (opmiHee '-4
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Puseletso Koto

T R R
From: . Johannes Le Grange <jjlegrange@telkomsa.net>
Sent: Tuesday, June 14, 2022 12:46 PM
To: Pkoto@klerksdorp.org
Subject: Questions to council

CLLR JJ LE GRANGE
ANNUAL REPORT 2020/2021 QUESTIONS.
QUESTION 1

During the 2019/2020 financial year water and electricity losses were

29% and 34%. It increase significantly to 34% and 42%.This is a ctear

Indication that the directors for these departments are not up to the task.

We were promised every year that structures were put in place to curb these
( ses but to no avail .We therefor would put it record that we now ask for these
Directors to be replaced by competent directors.

QUESTION 2

in August 2021 the 2019/2020 MPAC report was adopted by councit with recommendations.
Some of the most profound recommendations were that officials of the finance department
Be charged specifically the acting CFO. Why were these council resolutions not implemented?.
Who is responsible for implementation of the council resolutions?.

Question 3{P 314)

Unauthorised expenditure of R 642 m (2020/2021) and R 2 .5 b (prior years) was not been dealt with
According to the AG .Are this council going to continue in the same fashion that s been set

By the previous council or are they going to set an example and act as required by MFMA 32

.My guess is they will do nothing. ‘

Question 4 (P314)

Fruitless and wasteful expenditure of R274 306 (2020/2021)and R85 m( prior years} was not been dealt with
(\):ording to the AG.Are this council also going to blatantly ignore this as before or act as required

By MFMA 327.0Once again my ques nothing will happen.

Question 5(P 314)

irregular expenditure R 329 m (2020/2021)and R 3,3 b(prior years)was not been dealt with according
To the AG .Are this council follow the route of their predecessors and turning a blind eye or act as
Required by MFMA 32?.0nce again nothing will happen.

Question 6
Why were the financial statements not submitted in time to the AG for auditing as required by
MFMA 126(1)(a)?.Who is the responsible official {name and subtitle)/.

Question 7

The AG put it explicitly on record that no reasonably steps were taken to prevent Unauthorised/
Irregular expenditure. In the previous years we were informed that all reasonably corrective steps
Were taken to prevent this . Its becoming clear that reoccurring mishaps has become the rule
.Can we have the name of the acting CFO?




Question B8

Supply chain management were identified as a major department of concern and the AG made several findings
About transgressions. Are council going to role out a new model for once and for all to clean up the mess or
Continue painting over the cracks.

Question 9
The continuous irregularities at the Market cannot be resolved becoming quite clear that the current leadership
Is totally incompetent to stop the rot. Can the COM afford that the Market continue as a financial loss.

Question 10

The COM incurred UIF expenditure of billions over the last couple of years, we have become a pothole invested,
Crime invested, strike invested ,poverty invested town with no prospect to return to its former glory. Taking into
consideration all the billions of UIF and not a single person suspended or fired , that’s inevitably brings us to the final
conclusion all our efforts and contributions are futile and everything is just a paper exercise

This message has been scanned for viruses and
dangerous content by MailScanper, and is
(“;lieved to be-clean.
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REPORT




SECTION 32 REPORT ON UAUTHORISED, IRREGULAR, 5M1M1
FRUITLESS AND WASTEFUL EXPENDITURE (UIF&W) MPAC

PURPOSE

To report to Council on Section 32 Committee investigation and to assist Council in ensuring
compliance with Section 32 of the MFMA and Regulation 74 of the Municipal Budget and
Reporting regulations.

BACKGROUND

Council did not established the Section 32 Committee, therefore MPAC resolved to investigate
UIF & W expenditure after tabling Oversight Report on the Annual Report 2020/2021.

The Municipality has been unable to fully comply with the provisions of the MFMA with regard
to the management of Unauthorized, Irregular, Fruitiess and Wasteful Expenditure (UIF & W).

DISCUSSION

During the previous financial years, UIF & W was audited and qualified. The amount for the
current year's irregular expenditure has escalated to R3 665 341 389 billion which needs to be
investigated.

All of the irregular expenditures incurred in the current previous financial years, have not been
fully investigated and financial losses suffered by the municipality has not been recovered from
the responsible officials as required by MFMA.

Based on the above the law firm LB Attorneys is assisting the municipality to lnvestlgate the
historical UIF & W reports of the previous years.

RECOMMENDATION

a) That Council establish Section 32 Committee continue investigating the identified
Irregular Expenditure and submit the final report with findings and recommendations to
the Municipal Council.

SUBMITTED FOR CONSIDERATION

T 215
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14.
NOTICES/
AGENDAS




CITY OF MATLOSANA

NOTICE IS HEREBY GIVEN OF THE 5" MEETING OF THE MUNICIPAL PUBLIC
ACCOUNTS COMMITTEE TO BE HELD ON WEDNESDAY, 23" MARCH 2022 AT
09:00 IN THE COUNCIL CHAMBER, FIRST FLOOR, CIVIC CENTRE, KLERKSDORP

AGENDA

1. OPENING & WELCOME
2. APPLICATIONS FOR LEAVE OF ABSENCE
3. [TEM FOR DISCUSSION:

3.1 BRIEFING BY THE AUDITOR GENERAL ON THE AUDIT QUTCOME ON
THE ANNUAL REPORT 2020/2021

+ Auditor General meeting with MPAC at 09:00
» Auditor General meeting with TROIKA, MMCs & Management at 09:30

4. DATE OF THE NEXT MEETING:
5. ANNOUNCEMENTS

6. CLOSURE

— By
Civic Centre MM MOSIAKO (culr’)
RPE ANPAC

KLERKSDORP ‘ 'CH

22/3/2022

7

B Bosurnents SO GEs s a T o ice IPAL mpating {88 Mar 20335 doc
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CITY OF MATLOSANA

NOTICE IS HEREBY GIVEN OF THE MEETING OF THE MUNICIPAL PUBLIC

ACCOUNTS COMMITTEE TO BE HELD ON MONDAY, 28t MARCH 2022 AT 09:00 IN
THE COUNCIL CHAMBER, FIRST FLOOR, CIVIC CENTRE, KLERKSDORP

AGENDA

1. OPENING & WELCOME

2. APPLICATIONS FOR LEAVE OF ABSENCE

3. ITEMS FOR DISCUSSION:

3.1 PERUSE CHECKLIST (PMS)

3.2 OFFICE ALLOCATION

3.3 DISCUSSION BASED ON THE COMMENTS BY THE AUDITOR
GENERAL (Annual Report 2020-2021)

3.4 IN-LOCO INSPECTION: IDENTIFIED PROJECTS TO VISIT

4. DATE OF THE NEXT MEETING (29 MARCH 2022)
5. CLOSURE

i
j
i

U

MM‘I\\IIOS!AKO (Clir)
CHAIRPERSON: MPAC

Ay

Civic Centre
KLERKSDORP
25132022
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CITY OF MATLOSANA

NOTICE IS HEREBY GIVEN OF THE 15t PREPARATORY COMMIITTEE OF THE
PUBLIC PARTICIPATION MEETING ON THE ANNUAL REPORT 2020/2021, FOR
THE CITY OF MATLOSANA TO BE HELD ON TUESDAY, 29" MARCH 2022 AT 14:00
IN THE COMMITTEE ROOM, FIRST FLOOR, CIVIC CENTRE, KL.LERKSDORP

AGENDA
A.  OPENING & WELCOME
B.  APPLICATION FOR LEAVE OF ABSENCE
C.  ITEMS FOR DISCUSSION

Copies of Annual Report at Public Participation Ms. Koto
event
2. Invitation to Stakeholders / advert Ms. Koto
« Slot Star FM (MPAC Chairperson)
3. Media : Communications &
»  Pamphlets Marketing Division
s Press release {The Vine)
* Banners / Branding
4. Interpreter Ms .Koto
5. Role of Ward Clirs / Ward Committees CBPs (Spk office)
6. Administrative assistance by PAs to the MMCs / | Mr. Marumo (EM)
CBPs
7. Decoration : Mr.Sikhampula
¢ Arrangement of flowers (Parks)
8. Sound / roving microphones Mr. Kandisa /Ms
Cromhout
9. Budget on Public Participation Ms N Thebe
10. » Transportation of public members Speakers office
« Refreshments Ms. T Moholoeng
11. Tables, Table Cloths, Chairs, Podium Mrs. Cromhout
12. | Security Mr. Mpato & Mr
_-. | Maseko
Y
E.  CLOSURE | ,/ WA
AW /1Y

Civic Centre
KLERKSDORP
29 MARCH 2022

KR O1P

LA
CHAIRPE%SC}/N: PREP CCMMITTEE
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CITY OF MATLOSANA

NOTICE IS HEREBY GIVEN OF THE MEETING OF THE MUNICIPAL PUBLIC
ACCOUNTS COMMITTEE TO BE HELD ON TUESDAY, 29t" MARCH 2022 AT 09:30 IN
THE COUNCIL CHAMBER, FIRST FLOOR, CIVIC CENTRE, KLERKSDORP

AGENDA

1. OPENING & WELCOME
2. APPLICATIONS FOR LEAVE OF ABSENCE
3. ITEMS FOR DISCUSSION:

3.1 DISCUSSION BASED ON THE COMMENTS BY THE AUDITOR
GENERAL (Annual Report 2020-2021)

4. DATE OF THE NEXT MEETING (31 MARCH 2022)

e

MM\MOSTAKO (Clir)
CHAIRPERSON: MPAC

5. ANNOUNCEMENTS

6. CLOSURE

Civic Centre
KLERKSDORP
28/3/2022
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CITY OF MATLOSANA

NOTICE IS HEREBY GIVEN OF THE IN LOCO INSPECTION OF THE MUNICIPAL
PUBLIC ACCOUNTS COMMITTEE (MPAC) TO BE CONDUCTED ON THURSDAY,
315t MARCH 2022 AT 08:00 IN VARIOUS PROJECTS

AGENDA

1. OPENING & WELCOME
2. APPLICATIONS FOR LEAVE OF ABSENCE

3. ITEM FOR DISCUSSION:
3.1 IN-LOCO INSPECTION ON VARIOUS MUNUCIPAL PROJECTS

4. DATE OF THE NEXT MEETING

5. CLOSURE

/
Civic Centre MM MOSIAKO (CHr)
KLERKSDORP CHAIRPERSON: MPAC

30/03/2022
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CITY OF MATLOSANA

NOTICE [S HEREBY GIVEN OF THE IN LOCO INSPECTION OF THE MUNICIPAL
PUBLIC ACCOUNTS COMMITTEE (MPAC) TO BE CONDUCTED ON FRIDAY, 01st
APRIL 2022 AT 08:00 IN VARIOUS PROJECTS

AGENDA

1. OPENING & WELCOME
2. APPLICATIONS FOR LEAVE OF ABSENCE

3. ITEM FOR DISCUSSION:

3.1 IN-LOCO INSPECTION ON VARIOUS MUNUCIPAL PROJECTS

4. DATE OF THE NEXT MEETING

5. CLOSURE

-

Nod
Civic Centre MM MOSIAKO (Clir)
KLERKSDORP ' CHAIRPERSON: MPAC

01/042022
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CITY OF MATLOSANA

NOTICE IS HEREBY GIVEN OF THE MEETING OF THE MUNICIPAL PUBLIC
ACCOUNTS COMMITTEE TO BE HELD ON MONDAY 04t APRIL 2022 AT 09:00 IN
THE COMMITTEE ROOM, FIRST FLOOR, KLERKSDORP

AGENDA

1. OPENING & WELCOME -
2. APPLICATIONS FOR LEAVE OF ABSENCE

3. ITEMS FOR DISCUSSION:

3.1 SUBMISSION AND PREPARATION OF QUESTIONS TO MANAGEMENT
ON THE ANNUAL REPORT 2020/2021

4. CLOSURE

WMol

MMQSIAKO(ClIr)
CHAIRPERSON: MPAC

Civic Cenire
KLERKSDORP
410412022
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CITY OF MATLOSANA

NOTICE 1S HEREBY GIVEN OF THE MEETING OF THE MUNICIPAL PUBLIC
ACCOUNTS COMMITTEE TO BE HELD ON THURSDAY 07" APRIL 2022 AT 10:00 IN
THE COUNCIL CHAMBER, FIRST FLOOR, KLERKSDORP

AGENDA

1. OPENING & WELCOME
2. APPLICATIONS FOR LEAVE OF ABSENCE
3. ITEMS FOR DISCUSSION:

3.1 SUBMISSION AND PREPARATION OF QUESTIONS TO MANAGEMENT
ON THE ANNUAL REPORT 2020/2021

4. CLOSURE

M'MOSIAKO (Clir)
WAIRPERSON: MPAC

Civic Centre
KLERKSDORP
710472022
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CITY OF MATLOSANA

NOTICE IS HEREBY GIVEN OF THE 2" PREPARATORY COMMIITTEE OF THE
PUBLIC PARTICIPATION MEETING ON THE ANNUAL REPORT 2020/2021, FOR
THE CITY OF MATLOSANA TO BE HELD ON THURSDAY, 21th APRIL 2022 AT 14:00
IN THE COMMITTEE ROOM, FIRST FLOOR, CIVIC CENTRE, KLERKSDORP

AGENDA

A. OPENING & WELCOME

B. APPLICATION FOR LEAVE OF ABSENCE

C. ITEMS FOR DISCUSSION

eport at Public Participation Ms Koto

2. Invitation to Stakeholders / advert Ms Koto
e  Slot Star FM (MPAC Chairperson)

3 Media : Communications &
¢ Pamphiets Marketing Division

* Press release (The Ving)
» Banners / Branding

4, Interpreter Ms Koto
5. Role of Ward Clirs / Ward Committees CBPs Ms T Mohcloeng
6. Administrative assistance by PAs to the MMCs / | Mr Marumo (EM)
CBPs
7. Decoration : Mr Sikhampula
»  Arrangement of flowers (Parks)
8. Sound / roving microphones Mr Kandisa /Ms
Cromhout
9. Budget on Public Participation Ms N Thebe/Moeketsi
10. « Transportation of public members Ms V Mqgobongo
» Refreshments
11. Tabies, Table Cloths,Chairs,Podium Ms Tshambula
12. | Security Mr Mpato & Mr

_—~ | Maseko

E.  CLOSURE /ﬂb&/ 0”% ,\ﬂ

Civic Centre KR.MOIP I_Ju
KLERKSDORP CHAIRPERSON: PREP COMMIITTEE
21 APRIL 2022
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CITY OF MATLOSANA

NOTICE IS HEREBY GIVEN OF THE MEETING OF THE MUNICIPAL PUBLIC
ACCOUNTS COMMITTEE TO BE HELD ON THURSDAY 21st APRIL 2022 AT 10:00 IN
THE COMMITTEE ROOM, FIRST FLOOR, KLERKSDORP

AGENDA

1. OPENING & WELCOME

2. APPLICATIONS FOR LEAVE OF ABSENCE

3. ITEMS FOR DISCUSSION:

3.1 SUBMISSION AND PREPARATION OF QUESTIONS TO MANAGEMENT

ON THE ANNUAL REPORT 2020/2021
(ol

MM MOSIAKO (Clir)
CHAiRPERSON MPAC

4. CLOSURE

Civic Centre
KLERKSDORP
2110472022

KMDocuments/2022/Agenda/14" notice.MPAC meeting (21 Apr 2022).doc

- 238




C

5. CLOSURE

CITY OF MATLOSANA

NOTICE IS HEREBY GIVEN OF THE MEETING OF THE MUNICIPAL PUBLIC
ACCOUNTS COMMITTEE TO BE HELD ON TUESDAY 26th APRIL 2022 AT 10:00 IN
THE COUNCIL CHAMBER, FIRST FLOOR, KLERKSDORP

AGENDA

1. OPENING & WELCOME

2. APPLICATIONS FOR LEAVE OF ABSENCE

3. ITEMS FOR DISCUSSION:

3.1 OUTSTANDING PREPARATION OF QUESTIONS TO MANAGEMENT
ON THE ANNUAL REPORT 2020/2021 (Finance and MM)

4. ANNOUNCEMENTS

CHAIRPERSON: MPAC

Civic Centre
KLERKSDORP
2510412022

KMDocuments/2022/Agenda/15" notice.MPAC meeting (26 Apr 2022).doc
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CITY OF MATLOSANA

NOTICE IS HEREBY GIVEN OF THE MEETING OF THE MUNICIPAL PUBLIC
ACCOUNTS COMMITTEE TO BE HELD ON WEDNESDAY 04" MAY 2022 AT 14:00 IN
THE COUNCIL CHAMBER, FIRST FLOOR, KLERKSDORP

AGENDA

1. OPENING & WELéOME
2. APPLICATIONS FOR LEAVE OF ABSENCE
3. ITEM FOR DISCUSSION:
3.1 MANAGEMENT BRIEFING ON PUBLIC PARTICIPATION
4. ANNOUNCEMENTS

5  CLOSURE

Civic Centre PERSON: MPAC

KLERKSDORP
04/05/2022

MM MOSIAKO (Clir)
CHAIR

KM\Docaments/2022/Agendar16® notice.MPAC meeting (4 May 2022).doc
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ON THE

NNUAL REPORT

2020/2021

05 May 2022. Klerksdorp Auditorium. 12:00
Programme Director : My P.K Mogakwe

1. Opening and Welcome : Clir NJ Tsolela (Executive Mayor)
2. Prayer ‘ : Mr BS Masibi
3. Infroduction of Participants : Mr P.K Mogakwe
a) Municipal Public Accounts Committee Members
b) Troika : :
c) Members of Mayoral Committee
O d) Management
e) MPAC Support Staff
f) Provincial Cogta
g) Salga

4, Background and Purpose of the Meeting: Chairperson of MPAC: Clir MM Mosiako
5. [tem for Discussion

5.1 Annual Report 2020/2021

+  Questions from members of the public
*  Response by Management

6. Closure: Council Speaker D ClIr SL Mondlane

Covid-19 Regulations will be adhered o

= 241
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CITY OF MATLOSANA

NOTICE IS HEREBY GIVEN OF THE MEETING OF THE MUNICIPAL PUBLIC
ACCOUNTS COMMITTEE TO BE HELD ON, MONDAY 09™ MAY 2022 AT 08:30 IN
THE COUNCIL CHAMBER, FIRST FLOOR, CIVIC CENTRE, KLERKSDORP

AGENDA

1. OPENING & WELCOME

2. APPLICATIONS FOR LEAVE OF ABSENCE

3. ITEM FOR DISCUSSION:

3.1 INTERVIEWS WITH THE FOLLOWING DEPARTMENTS

"09105/2022 MM & Office ofAthe.Executlve Mayor, | 09:00
Speaker & Single Whip
09/05/2022 MM, PMS Risk & Internal Audit 11:00

4. DATE OF THE NEXT MEETING
10 May 2022 @08:30, Council Chamber -Technical and Infrastructure

5. CLOSURE

Civic Centre T MOSIAKG (Clin
KLERKSDORP CHAIRPERSON: MIPAG
09/05/2022
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CITY OF MATLOSANA

NOTICE IS HEREBY GIVEN OF THE MEETING OF THE MUNICIPAL PUBLIC
ACCOUNTS COMMITTEE TO BE HELD ON TUESDAY, 10™H MAY 2022 AT 08:30 IN
THE COUNCIL CHAMBER, FIRST FLOOR, CIVIC CENTRE, KLERKSDORP

AGENDA

1. OPENING & WELCOME
2. APPLICATIONS FOR LEAVE OF ABSENCE
3. ITEM FOR DISCUSSION:

3.1 INTERVIEWS WITH THE FOLLOWING DEPARTMENTS

10/05/2022 TECHNICAL AND INFRASTRUCTURE | 08:30 — 16:30

Sewer Section

Roads Section

Electrical and Mechanical
PMU

4. DATE OF THE NEXT MEETING

11 May 2022 @09:00, Committee Room —Planning & Human Seltlement and LED
5. CLOSURE

Yom

Civic Centre M MOSIAKO (Clir)
KLERKSDORP CHAIRPERSON: MPAG

10/05/2022

- s




CITY OF MATLOSANA

NOTICE IS HEREBY GIVEN OF THE MEETING OF THE MUNICIPAL PUBLIC
ACCOUNTS COMMITTEE TO BE HELD ON WEDNESDAY, 11™ MAY 2022 AT 08:30
IN THE COUNCIL CHAMBER, FIRST FLOOR, CIVIC CENTRE, KLERKSDORP

AGENDA

1. OPENING & WELCOME

2. APPLICATIONS FOR LEAVE OF ABSENCE

3. ITEM FOR DISCUSSION:

3.1 INTERVIEWS WITH THE FOLLOWING DEPARTMENTS:

11/05/2022 MM & PMU

08:30 - 13:00

11/05/2022 MM & Planning and Human
Settlement

14:00 - 16:30

4. DATE OF THE NEXT MEETING

12 May 2022 @08:30, Council Chamber — Public Safety and Corporate Services

5. CLOSURE

Civic Centre
KLERKSDORP

11/05/2022

o)

0 (Clir)

CHAIRPERSON: MPAC

244
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CITY OF MATLOSANA

NOTICE IS HEREBY GIVEN OF THE MEETING OF THE MUNICIPAL PUBLIC
ACCOUNTS COMMITTEE TO BE HELD ON THURSDAY, 12™ MAY 2022 AT 08:30 IN
THE COUNCIL CHAMBER, FIRST FLLOOR, CIVIC CENTRE, KLERKSDORP

AGENDA

—

OPENING & WELCOME
2. APPLICATIONS FOR LEAVE OF ABSENCE

3. ITEM FOR DISCUSSION:

3.1 INTERVIEWS WITH THE FOLLOWING DEPARTMENTS

i e

: : ;;\3;& _“3&3}*
12/05/2022 MM & Public S

-

afety 08:30 — 12:00
12/05/2022 MM & Corporate Services 12:30 — 16:30

4. DATE OF THE NEXT MEETING

13 May 2022 @08:30, Council Chamber — Community Development
5. CLOSURE

Y4
“0s(Q,
Civic Centre . MM MOSIAKO (Clir)
KLERKSDORP CHAIRPERSON: MPAC
12/05/2022
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CITY OF MATLOSANA

NOTICE IS HEREBY GIVEN OF THE MEETING OF THE MUNICIPAL PUBLIC
ACCOUNTS COMMITTEE TO BE HELD ON FRIDAY, 13™ MAY 2022 AT 08:30 IN THE
COUNCIL CHAMBER, FIRST FLOOR, KLERKSDORP

AGENDA

1. OPENING & WELCOME
2. APPLICATIONS FOR LEAVE OF ABSENCE
3. ITEM FOR DISCUSSION:

3.1 INTERVIEWS WITH THE FOLLOWING DEPARTMENTS

BIRECTORATE

MM & Community eelopmt T

g

05/2022

b2

13/

4. DATE OF THE NEXT MEETING

16 May 2022 @08:30, Council Chamber - Finance
5. CLOSURE

Civic Centre MM | O (Clir)
KLERKSDORP CHAIRPERSON: MPAC

13/05/2022

- 246



CITY OF MATLOSANA

NOTICE IS HEREBY GIVEN OF THE MEETING OF THE MUNICIPAL PUBLIC
ACCOUNTS COMMITTEE TO BE HELD ON MONDAY, 16™ MAY 2022 AT 08:30 IN
THE COUNCIL CHAMBER, FIRST FLOOR, CIVIC CENTRE, KLERKSDORP

AGENDA

1. OPENING & WELCOME
2. APPLICATIONS FOR LEAVE OF ABSENCE

3. ITEM FOR DISCUSSION;

3.1 INTERVIEWS WITH THE FOLLOWING DEPARTMENTS

" 16/05/2022 MM & Finance 08:30

4. DATE OF THE NEXT MEETING

19 May 2022 @08:30, Councif Chamber — LED and Community Development
5. CLOSURE

A Q
Civic Centre MM AIYP IAKQ/(ClIr)
KLERKSDORP CH N: MPAC
16/05/2022

LY



CITY OF MATLOSANA

NOTICE IS HEREBY GIVEN OF THE MEETING OF THE. MUNICIPAL PUBLIC_ .'
ACCOUNTS COMMITTEE TO BE HELD ON MONDAY, 23™ MAY 2022 AT 08:30 IN .

‘THE COUNCIL CHAMBER, FlR_ST FLOOR, CIVIC CENTRE, KLERKSDORP

~ AGENDA

1. OPENING & WELCOME
2. APPLICATIONS FOR LEAVE OF ABSENCE
3. ITEMFOR DISCUSSION

3.1 INTERVIEWS WITH THE FOLLOWING DEPARTMENTS

23/05/2022 MM & Commumty Development 08:30 -12:00

23/05/2002 MMELED | 1230-1630

4.  DATE OF THE _N:E;XT- MEETI_‘__I;NG_

. 5. CLOSURE

Civic Centre - MMMOSIAKO (Clir)
KLERKSDORP - CHAIRPERSON: MPAC

23/05/2022

Y e £ p gy e B ISR LI ST SO Np e g ST S g fen g ey e g e B BT m mwr ek I g ot e .
P B Y DO EENTS s A DYES MHGHT 000031 Marics arpcd Blioeren MDA Moy
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CITY OF MATLOSANA

NOTICE IS HEREBY GIVEN OF THE MEETING OF THE MUNICIPAL PUBLIC
ACCOUNTS COMMITTEE TO BE HELD ON WEDNESDAY, 01st JUNE 2022 AT 09:00
IN THE COMMITTEE ROOM, FIRST FLOOR, CIVIC CENTRE, KLERKSDORP

AGENDA

1. OPENING & WELCOME
2. APPLICATIONS FOR LEAVE OF ABSENCE
3. ITEMS FOR DISCUSSION:

3.1 FINDINGS AND RECOMMENDATIONS 2020/2021
3.2 STRATEGIC PLANNING FEEDBACK

4. ANNOUNCEMENTS

5. CLOSURE

MMM

CHAIRPERSON: MPAC
Civic Centre
KLERKSDORP
01/06/2022

Challsen\PE \Docomenis\IRY DOCUITENTS 2020/0VEREIGHT 2020-2021 /Naotice and iinutes MPAC Meeiing
1,06, 2022dog
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CITY OF MATLOSANA

NOTICE [S HEREBY GIVEN OF THE MEETING OF THE MUNICIPAL PUBLIC
ACCOUNTS COMMITTEE TO BE HELD ON TUESDAY, 07t JUNE 2022 AT 09:00
FIRE DEPARTMENT BOARDROOM, KLERKSDORP

AGENDA

1. OPENING & WELCOME
2. APPLICATIONS FOR LEAVE OF ABSENCE
3. ITEMS FOR DISCUSSION:

3.1 Findings and Recommendaations
3.2  Draft Oversight Report 2020/2021
~ 3.3  Date for tabling of the Oversight Report

4. ANNOUNCEMENTS:

4.1 Dr KK Kaunda District Municipality MPAC site Inspection
4.2  Enroliment into Accredited Municipal Performance Management Training

Programme Implemented Through Salga Centre for Leadership and
Governance.

5. CLOSURE

Kd (Clir)

CHAIRPERSON: MPAC
Civic Centre

KLERKSDORP
07/06/2022
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15.

MINUTES OF THE
(ﬁ OVERSIGHT PROCESS
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- CITY OF MATLOSANA

MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC) MEETING,
HELD ON WEDNESDAY, 23 MARCH 2022 AT 09:00

PRESENT:
MPAC
MEMBERS:

Other Councillors:

Clir MM MOSIAKC

Clir PY MTSHAWULANA

Clir F TAGAREE
Clir MN MBELE

“Clir MS PELELE

Clir 8J MAJIJI

Clir MI MANGESI
Cllr SP SESANA
Cllr WALLHORN
Cllr T PHETO

Clir FD OORTMAN
Clir SP KLOPPERS

Clir SL MONDLANE
Clir M RAMPHELE
Clir TV CHABALALA
Clir M MASEKO

Clir MABEBE

Clr S BARENDS
Clir T KHOZA

Clir JM MOSUPA

OTHERS/OFFICIALS: J MOHLOPI

MM & DIRECTORS

OFFICIALS

NK Mavhungu

TSR NKHUMISE -
M THELELE -

M BOTSHELENG —
L NKHUMANE —
BB CHOCHE -

M MOLAWA —

LL FOURIE -

‘Speaker

Finance

MMC Community Service
MMC Corporate Services
MMC Transversal Issues
MMC Infra & Technical
MMC Public Safety

MMC Human Settlements

(Senior Manager: AGSA)
(Manager: AGSA)

Municipal Manager

Acting Chief Financial Officer

Acting Director Corporate

Director Public Safety

Director Planning & Human Settlements
Director Community Services
Director LED

PT Molelekwa - Acting CAE

NM Moabelo — Chief Risk Officer

JJ Pilusa - Assistant Director Sanitation
SM Marumo — Deputy Director Office of
Mayor

PK Mogakwe — AD — Office of Chief
Whip

OC Powrie — PMS Coordinator




C Jansen van Rensburg — PMS

Specialist
MPAC ADMIN: K MOIPOLAI {(MPAC Coordinator)
PA KOTO (MPAC Admin)
V MQOBONGO (MPAC Admin)

. Thé Chairperson, Cllr MIVI M.o.s.iako welcomed everybody

present and declared the meeting officially opened.

¢ He extended a word of welcome to the Office of the AG.

Chairhérébn -

Resolved
That leave of absence be granted to the following:

o Clir Fl Tagaree
o ClIr SF Kloppers

{Attendance register attached)

Chairperson

_.ITEM FOR DISCUSSION

_ BRIEFING BY THE A -

314
| FORTHE FINANCIAL YEAR 2020:2021

NOTE

The Auditor General presented the 2020/2021 Audit Outcome
briefing note for the City of Matlosana to members of MPAC.

Resolved

3.1.1 Area of Focus

(a) That cognizance be taken of the following areas that led to
regression as performed by Municipality.

Annual Financial Statements
Performance Information
Compliance (key legislation)
Service Delivery Targets

(b) That cognizance further be taken that the opinion
expressed remained in the Management Report already
issued.

3.1.2 Roof Causes

All

All

MPAC
Management




a) That cognizance be taken of the following root causes
expressed during auditing:-

» Lack of conseguence management

e Lack of skills within the Finance unit resulting over
reliance on consuitants in preparation of AFS.

» Slow response from Management to respond to
external and internal audit recommendations.

» Market dues not collected

e Interests paid to Eskom

3.1.3 Risk Areas

That cognisance be taken of the following Risk Areas by the
Auditor General:-

e Regression on the submitted AFS

Material Findings on the Performance [Information
« SCM status was stagnant, thus triggered the escalated
- Irreular Exendlture

NOTE:

The Auditor General pronounced that Matlosana Local Municipality
received a Unqualified Opinion with findings due to reasons
mentioned above.

Resolved:

That management provide MPAC with the Management letter
report before the interviews.

Management

Management

All

MM

(ﬂzﬁ
MOSIAKO(CIIr) | DATE

MPAC: CHAIRPERSON

Resolved:
Admin
That the date of the next meeting be held on 28 March 2022.
5. MEETING CLOSURE _____
5.1 The meeting adjourned at 12:55 All
“-\ .
28 - 03.90a2




CITY OF MATLOSANA

MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC) MEETING,
HELD ON MONDAY, 28™ MARCH 2022 AT 09:00
VENUE: COUNCIL CHAMBER, CIVIC CENTRE, KLERKSDORP

PRESENT:
MPAC Cilr MM MOSIAKO Chairperson
MEMBERS
Clir Mt MANGESI
Clir MS PELELE
Cllr SP SESANA
Clir W WALLHORN
Clir FD OORTMAN
Clir SP KLOPPERS
Cllr Fl TAGAREE
Clir SL MAJIJI
MANAGEMENT: TSR NKHUMISE : (Municipal Manager)
BB CHOCHE : (Director: PBHS)
M BOTSHELENG : (Acting Director: Corporate Services)
OC POWRIE X (PMS Coordinator)
C JANSEN VAN RENSBUG (PMS)
JVJ VAN RENSBURG: {(AD: Administration
MPAC ADMIN: KR MOIPOLAL : (MPAC Coordinator)
V MQOBONGO : (MPAC Admin)
PA KOTO : (MPAC Admin)

¢/ RESOLVED

* The Chairperson, Clir MM Mosiako welcomed everybody Chairperson
present.

* A concern on late arrivals was raised and submitting apologies
on the day of the meeting was discouraged.

Resolved

» That Cllr Mangesi be excused to attend MPAC meeting at Dr
Kenneth Kaunda District Municipality.

* That apologies of the following Councillors be accepted:
- Clir MN Mbele

- ClIr PY Mtshawulana
- Clir T Pheto
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C

e That note be taken that Clir FD Oortman would joined the
meeting late.

(Attendance register attached)

3T [ch

ULAR 11

NUAL REPORT AS PER SECTION 121 (3) OF MFMA,

The Chairperson allowed Mr Powrie, PMS Coordinator to present
the Checklist on the components of the Annual Report as completed
in terms of the MFMA requirement.

Resolved:

(a) That cognizance be taken of the attached Checklist as
presented by the PMS Coordinator, Mr O Powrie.

PMS

Resolved:

{b) That cognizance be taken that the Chairperson of MPAC was
working from home and still waiting for the office allocation.

(c) That note be taken that it was more than a month that MM
promised to provide offices to the Chairperson and MPAC
support staff.

Resolved

(a) That members of MPAC go through Chapter 6 of the Annual
Report and Briefing Note as presented by the Auditor General.

(b) That other matters of concern be discussed while examining
the Annual Report 2020/2021.

(c) That in view of (b) above, an issue of an outside individual
working with someone inside the Department of Finance,
clearing consumer accounts was raised.

(d) That an Adhoc Committee consists of the following Clirs be
established and relevant Department be summoned for
interrogation:-

+ Cilr SP Kloppers
e Clir SP Sesana
» CliIr Fl Tagaree

MM
Dir: Cors

MPAC

All

MPAC




(e) That subsequent to (d) above, a criminal case be opened with
immediate effect considering all the relevant policies including
PRECCA. '

34

NOTE

* Ms Mqgobongo distributed a dratft list of projects to be visited as
prepared by Mr Dikgwatlhe, the PMU Manager.

Resolved

a) That Project Management Unit prepare a list of all active
projects for the Committee to select projects for the in-loco
inspection.

b) That the PMU Manager accompany MPAC to all the
projects.

¢) That in view of (b) above, funding and expenditure would be
explained and POE requested.

d) That a technical expert be sourced to provide his/her side of
the story to MPAC.

PMU

PMU

PMU

KM/Documents/Dovs2022/Minutes/meeting of 28" March 2022.doc
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MM MOSIAKO (Clir) DATE '
MPAC: CHAIRPERSON




CITY OF MATLOSANA

MINUTES OF THE 1st PREPARATORY COMMITTEE MEETING OF PUBLIC
PARTICIPATION ON THE ANNUAL REPORT 2019/2020 HELD ON MONDAY
29 MARCH 2022 AT 14H00:

VENUE: COMMITTEE ROOM FIRST FLOOR
CIVIC CENTRE, KLERKSDORP

PRESENT
Officials: KR MOIPOLAI : {Chairperson)
SM MARUMO : (EM: Office)
G MASEKO : (Superintendent)
DM DINTWE : (Communication & Marketing)
TE MOHOLOENG : (Speakers Office)
N SITHOLE : (CLO: Speakers Office)
L ITEBOGENG : (CLO: Speakers Office)
M KRUGER : (Fire & Rescue)
B SIKHAMPULA (Community Services)
M MOGASHWA (Whip's Office)
B MOKAKALE : {Communications Intern)
PAKOTO : (MPAC Admin)
OPENING AND WELCOME ACTION
e The Chairperson, Ms KR Moipolai welcomed everybody | Chairperson
present and declared the meeting officially opened.
APPLICATIONS FOR LEAVE OF ABSENCE ACTION
' RESOLVED
a) That leave of absence be granted to the following: All
e Mr. E Marumo
* Mr. G Maseko
* Ms. N Cromhout
¢ Ms.N Thebe
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BACKGROUND

ACTION

The MPAC Admin Ms. KR ,Moipolai briefly gave
background on the importance of Public Participation by
mempbers of the public on the Annual Report 2020/2021.In
terms of section 154(1) of the constitution ,section 21 and
42 of the Local Government Municipal System Act, 2000
{Act No 32 of 2000) the public should be involved in
decision making of their development and service delivery.

The Public Participation will be on the 5% May 2022, at
12pm, Auditorium Klerksdorp.

KR Moipolai

MATTERS FOR DISCUSSION

COPIES AND DISTRIBUTION OF ANNUAL REPORT
2020/2021

RESOLVED

a) That MPAC Office ensure that copies of Annual Report
are available on the day of the event for the community

PA Koto

INVITATION TO STAKEHOLDERS/ADVERT

RESOLVED

a) That cognizance be taken that the advert on the
schedule of meeting of MPAC on the Oversight process
was already placed in the Klerksdorp Record and
L.entswe newspaper on the 25" March 2022.

b) That cognizance be taken that Chairperson of MPAC,
Cllr MM Mosiako had an interview with star FM on the
23" March 2022, at 18h00

PA Koto

MEDIA

RESOLVED

a) That the department of Communication and Marketing
issue invitations to the media house for the Public
Participation Event on the 5 May 2022.

b) That the Marketing Division ensure that branding be
made available on that day and media on the coverage
of the Vine newsletter for the Public Participation event.

M Dintwe

M Dintwe

INTERPRETER
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RESOLVED

a) That the Manager office of the Municipal Manager and
Director Public Safety ensure that the Interpreter is
made available on Public Participation day.

b) That cognizance be taken that Ms. Koto sent the

request letter on the 29th IVIarch 2022 to the relevant
department.

PA Koto

ROLE OF WARD COUNCILLORS/WARD COMMITTEES
and CBPs

RESOLVED

a) That the wards are currently busy with voting for new
CBPs.

b) That MPAC consider doing road shows for public
participation in KOSH from the 5% April 2022.

Manager
Spk/MPAC

MPAC

ADMINISTRATIVE ASSISTANCE BY PA'S

RESOLVED

a) That the Manager: Office of the EM committed to avail

10 PAs to the MMCs for assistance on the day of Public

Participation.

SM Marumo

DECORATION

RESOLVED

a) That preparation be done on the day of the event.

PA Koto
B Sikhampula

SOUND/RQOVING MICRO PHONES

RESOLVED

a) That cognizance be taken that the sound will be made
available.

b) That 2 microphones will be made available during
Public Participation and that battery be purchased for
roving microphones.

N Cromhout

C Kandisa

BUDGET ON PUBLIC PARTICIPATION

RESOLVED

a) That cognizance be taken that there was zero budget
on the vote for Public Participation event

N Moroke

10.

TRANSPORTATION FOR PUBLIC MEMBERS
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RESOLVED

a) That transport will be available on the day of Public

T Moholoeng

Participation from pick up points to Auditorium.
11. TABLES, CHAIRS AND PODIUM
RESOLVED
a) That tables, chairs and podium be made available.
N Cromhout
b) That sanitizer and red tape for demarcating sitting
arrangements be made available.
12, SECURITY
RESOLVED
a) That Public Safety ensure that security is provided to G Maseko
minimize threats.
¢) That Mr. Maseko be invited to the next meeting and
give feedback about the meeting he dad with SAPS.
Meeting adjourned at 15:00
[ 440
5 I{ ~ ‘jf(_ 3 - PR
Az

KR MOIPOLAI /

CHAIRPERSON: PREP COMMITTEE ON
PUBLIC PARTICIPATION

[N
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MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC) IN —
LOCO INSPECTIONS HELD THURSDAY, 31 MARCH 2022 AT 09H30
VENUE: VARIOUS MUNICIPAL PROJECTS

PRESENT

MPAC: MM MOSIAKO ; (Chairperson)

FI TAGAREE
NM MBELE
MS PELELE
SJ MAJUI
SP SESANA
O SF KLOPPERS

Other Councillor: S BARRENDS : (MMC Infrastructure)

Absent with leave:
Clir W WALLHORN,
Clir Ml MANGESI
Clir PY MTSHAWULANA

Officials: KD DIKGWATHLE :( PMU Manager)
M MOHLOK] :( Engineering Technician PMU)
V MQOBONGO :{ MPAC Support Staff)
PA KOTO :{ MPAC Support Staff)

S -




.| OPENINGANDWELCOME =~ .=~ - 7

» The MPAC Chairperson, Clir MM Mosiako welcomed all present.

e That cognizance be taken that members present were
accompanied by PMU Manager Mr KD Dikgwatlhe,
representatives from different contractors and consultants

Resolved:

That cognizance be taken that Clir W Wallhorn, M Mangesi tendered
thei ;

The list of identified Municipal projects for inspection was distributed
to members present received from PMU.
(ANNEXURE A)

Members of MPAC conducted in loco inspection at Khuma Sports
and various concerns were raised.

That cognizance be taken of status quo of Khuma Sports Complex
as follows.

a) That the project was still in progress

b) That the contractor was on site

¢) The site establishment is 100% complete

d) Water and sewer reticulation at 99%

e} Guard house at 99%

f) That the Caretakers house was vandalize but now at 99%.
g) That the Muitipurpose hall at 65%.

h) Netball, volleyball and tennis courts at 99%

i} Athletic track at 85%

j) Change rooms at 72%

k) Grand stand at 83 %

Chairperson

All

- 262




®

) Challenges are critical items required for functionality of the
complex, such as parking, fire protection, storm water
management and players tunnel.

m) Recommendation that phase two of the project is required.

MPAC INPUTS

(a) That a second in loco inspection be arranged and that PMU
submit cost for the guard house.

PROGRESS ON THE PROJECT

a) That 28 speed humps completed.

a) 80m pipe culverts installed in Motswiri street.
MPAC INPUTS

a) The committee is satisfied with the progress and the
workmanship. .

PROGRESS ON THE PROJECT

That cognizance be taken of the status quo of Kanana Stormwater
Phase 9.

a) That the project was still in process, and to be finalized by
June 2022 after a revised completion date.

b) That the contractor was on site.

c) That the delay was caused by non-payment of laborer by
sub-contractors.

d) That access to residential houses be addressed as a matter
of urgency. :

PROGRESS ON THE PROJECT

That cognizance be taken of the status quo of construction of New
Taxi rank Extension 19 Jouberton.

a) That the project was abandoned and new contractor is on
site.

b) That new consultant was on site




¢) That the delays experienced due to change of Contractor and
the consultant is awaiting samples from Geotech to resume
with the work.

PROGRESS ON THE PROJECT

a) That tender was re advertised on 14 February 2020 and
closed on 12 March 2020

b} the site hand over was took place on 21 August 2020.

c) That the contractor was on site.

d) The construction of storm water and sewer pipelines are at
100%. .

e) The construction of ablution facilities is it 95% complete

f) Installation of mezzanine floor is at 35% complete

That contacto[ is advised to fast track the

Resolved

» That the in -Loco inspection be continued on the 01% April 2022.

§. | CLOSURE

» The Chairperson, Clir MM Mosiako thanked everybody present
for their attendance, the In Loco Inspection to be continued and

concluded on Friday 01 April 2022.

Chairperson

O\. Ou . 9022

MM MOSIAKO (Clir)

MPAC: CHAIRPERSON

DATE




CITY OF MATLOSANA

MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE IN ~ LOCO INSPECTIONS
TO VARIOUS MUNICIPAL PROJECTS SITES THAT TOOK PLACE ON

(

(

FRIDAY, 01 APRIL 2022 AT 09H30

PRESENT
MPAC :
Clir. MM MOSIAKO Chairperson
Clir. FI TAGAREE
Clir. MN MBELE
Clir. MS PELELE
Clir. SL MAJWII
Clir. SP SESANA
Clir. T PHETO
Clir. SP KLOPPERS
OFFICIALS : D RANONA Deputy Director Electrical
KD DIKGWATHLE PMU Manager
M MOHLOKI PMU Technician
P ZULU PMU Technician
DM DINTWE Public Relation Officer
SJMOTETE Communication Intern
MPAC OFFICIALS K MOIPOLAI MPAC Co-ordinator
V MQOBONGO MPAC Support Staff
PAKOTO MPAGC Support Staff
LT TSIME MPAC SUPPORT STAFF

MPAC IN - LOCO INSPECTION TO VARIOUS PROJECTS - 01704/ 2022
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NO.

ITEMS FOR DISCUSSIONS

RES.
PERSON

OPENING AND WELCOME

The MPAC Chairperson welcomed all present and hand over to the Manager
PMU fo explain further on all Projects fo be visited.

Chairperson

APPLICATIONS FOR LEAVE OF ABSENCE

NOTE

That cognizance be taken of the following apologies submitted :
Clir. W Wallhorn.

Clir PY Mishawulana

All

IN LOCO INSPECTIONS BY PMU AND CITY OF MATLOSANA

NOTE

The PMU Manager gave brief explanation and names of all projects to be visited.

PMU

31.

CONSTRUCTION"O'F JOUBERTON PRECINT BULK SERVICES

NOTE

The PMU Manager explained the two Turn Key Projects, which comprises of Bulk
and Internal Services, of the same Contractor.

The Project comprises of 3 elements :

o Water
e Sewer and
+ Eleciricity

Project 1 is Bulk services which is bulk supply of infrastructure. The Tower
distribute mass of water and is also part of the project of the refurbishment of the
pump station in extension 24, which also collect and transport sewer in the area

and bulk of electricity from Manzilpark to the switching substafion next to the
Jouberton clinic. :

PMU

PMU

PMU

MPAC IN - LOCO INSPECTION TO VARIOUS PROJECTS - 01/047 2022
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(

s

The Project was appointed as one, Project 1 and 2 for R110m and expenditure to
date is about R92m for the contractor as one entity. It was supposed to be
completed in August 2019 but due to challenges experienced by the contractor,
there was a delay. The contractor's machineries were burned due community

strikes and court interdicts. The contractor had to vacate the site for about 3
months.

Contractor raised his concern with challenges they experience with local
community which they do not have in other cities around South Africa. He further
explained that the 20 employees on site were given option of being laid down
because the project it on its final stage but they started to receive threats.

RESOLVED

a) That PMU to submit minutes of meetings held between the Municipality and

the Contractor regarding the challenges experienced on site and agreements
thereafter.

b) That Mayor and Councillors engage the community about the importance of
the finalization of the project as beneficiaries.

¢) That note be taken of the revised completion date was the 3 of February
2022 but now it is anticipated to be completed by 30t June 2022.

MPAC

DYNAMIC

MPAC

3.2

JOUBERTON / ALABAMA PRECINCT BULK SERVICES

NOTE

Cables from Alabama / Mazilpark connecting to the Jouberton clinic Internal

Services of the roads, side works and also underneath pipes for sewer and water
were completed.

The street lights were initially part of intenal services but due to capacity to
maintain, the Municipality opted for high masters’ lights that will also assist at
Jouberton extension 19. The 4 high masters’ lights would be mstalled and the
foundations were already erected.

The service road is about 2.1 kilometers, 0.42 storm water pipe line, 1.52 of water
and 135meters of sewer instalied.

There was an existing asbestos pipe along the road next to the graveyard which
was to be removed and replaced with pipes, however replacement increases the
initial cost budgeted.

The road has been marked, signage has also been erected.

KD

MPAC IN - LOCQ INSPECTION TO VARIQUS PROJECTS - 01/04 /2022
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RESOLVED

a) That cognizance be taken that the project has been completed, only the
completion report and the drawings were outstanding for the project to be
handed over o the municipality by 31 March 2022.

The MPAC Chairperson congratulated the contractor and alluded that the work
was satisfactory.

KD

MPAC

3.3

| JOUBERTON / ALABAMA INTERNAL SERVICES AND INFRASTRUCTURE

NOTE

The Manager PMU introduced the Services Providers on the site, Motlo
Consultants and Lizimaco Contractor, both based focally.

The Project is the electrification of Alabama Extension 5 Phase 1. It comprises of
the overhead lines, transformers and 745 houses electricity connection.

The Project started on the 4t of November 2020 and was supposed to run for 5
months to be completed by April 2021. The anticipated completion date was the
28" of February 2022. Unfortunately the project is not yet handed over to the
Municipality due fo challenges with the Municipality Finance Department system.

The Beneficiaries were supposed to pay the electricity connection which some did
not have money to pay the expected fee.

Project Management Unit, Human Settlement Department and Finance
Department were to be involved and the problem has been resolved. The
outstanding issue is between the Municipality and Human Settiement for the
certificate of compliance for connection and signed off.

Challenge faced by the Service Providers

a) lllegal connection by some of the Beneficiaries

b) Non-payment of people who took over other people's houses fraudulently.
¢) 12 Houses not connected because owners cannot be located.

No challenges were experienced by the Contractor with the Community regarding

electrical emergencies. He further proposed that delegates are welcomed do the
walk about in the houses.

National Treasure gazette an amount of R26.7m for the next phase of the Project.
In July 2021 the tender was advertised and the contractor was appointed, the
money was never transferred to the Municipality and the next phase of the project
is on hold due to lack of funds.

PMU

PMU

PMU

Consultant

PMU

Consultant

MPAC IN - LOCO INSPECTION TO VARIOUS PROJECTS - 01704 /2022




RECOMMENDATIONS

a) That the Contractor check owners of the 12 houses not connected over
the weekends or towards month ends,

b) That the Service Provider suggested that in future alf houses to be electrified,
Finance Department to place negative amount on the beneficiary account and
that when customer buy electricity the negative amount is subtracted from
that amount to speed up the process or to avoid delay the of project. Housing
to be made aware of the Service Provider's suggestion.

c) That the Completion certificate to be received by the 5t of April 2022 and the
745 new account to be registered on the Municipality Finance Account
Department.

The Chairperson again applauded the Service Providers and mentioned that that
was the second successful project done by local service providers.

Contractor

Consultant

PMU

MPAC

3.4

CONSTRUCTION OF 20MVA .SUB-._STATION IN ALAMAMA (PHASE 3)

NOTE

The Manager PMU introduced Mr Ranona from electrical and explained that the
contractor has been off site due to lack of funds. The Consultant did not receive
the invitation because it was send to the representative who is no longer with the
company, he apologized for that.

He further mentioned that the are two projects on the site, the sub-station and the
88 KV medium voltage loop in - loop out line that is 2. 1kilometer. The project is
about 85 percent. The project started in March 2020 and was supposed to be
completed in September 2021.

Only 2 poles are left to finish the project. Mr Ranona explained furiher on
technicality of the Project.

RESOLVED

a) Considering that the funds are available, the completion is expected to be
done by 30t of June 2022.

PMU

PMU

PMU

PMU

MPAC IN - LOCO INSPECTION TC VARIOUS PROJECTS - 01704 /2022
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3.5 UPGRADEQF HARTEBEESFONTEIN WAST WATER TREATMENT WORKS
NOTE
¢ The project is the maintenance of mechanical and electrical equipment's. New | PMU
systems were being installed. The motor and the gearbox were replaced. The
Contractor is locally based and the Consultant is based at Midraand.
o The challenge by sewer department with the water treatment plant is the PMU
blood caused by the slaughtering at Country Bird.
e The project stated in September 2021 and to be completed in 30 June 2022. | PMU
The outstanding work to be done is drying beds, scudder, conveyor belts.
» MPAC requested technical specification of the project. MPAC
RESOLVED
a) The work done is on 40 weeks and to be completed before the 75 weeks. PMU
b) The old motor and gearbox o be handed over to the municipality. MPAC
4 REFUBLISHMENT OF JOUBERTON 'R_E-SERVOSR
NOTE MPAC
e MPAC Oversight visit at the Jouberton Reservoir Refurbishment came across
with lot of challenges whereby the Contractor was not on site. MPAC
¢ The committee was concerned with the volume of water leakage at the site.
AGENT
s The Agents said they cannot measure the amount of water wasted.
o The Agent explained that for the contractor to start working on site a total shut MPAC
down need to happen.
« "MPAC then suggested that when the shutdown happen the finkering services | MPAC
must be ready to services community.
o PMU explained that the reservoir is old, need refurbishment. The risk PMU
associated with the structure is that it might affect lot of people. The structural
wall is a high risk and if it will carry a lot of water, it may collapse and that will
cause catastrophe.
Prog L oi s MPAC IN - LOGC INSPECTION TO VARIQUS PROJECTS - 01 /04 /2022
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\MGéIAKO DATE

MPAC : CHAIRPERSON

» The Contractor was incompetent. The Engineering on site had no idea what | MPAC
was going on with the Project, he could not answer any of the questions
from the Committee.

» There was no Safety File on site. MPAC

¢ There was a huge leakage on site and the Contractor explained that the MPAC
leakage has been underground and when they demolish the chamber the
water started to come out.

e The aim s to refurbish the reservoir. MPAC

» Contractor delayed with the submission of contractual obligation CONTRACTOR
documentation.

e That pipes are steels and ashestos. MPAC

o The structural defects shows that it is too old. PMU

RESOLVED

» That the assets register be checked to get maintenance record that will MPAC
assist in the fixing of the reservoir.

CLOSURE

The Chairperson, Clir MM Mosiako thanked everybody present for their MPAC

attendance.

The last project visit adjourned at 13h57.

i
(& OLk-Ou - Q0

MPAGC IN - LOCO INSPECTION TO VARICUS PROJECTS - 01/04 /2022
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" CITY OF MATLOSANA

MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC) MEETING,
HELD ON MONDAY, 04™ APRIL 2022 AT 10:00
VENUE: COUNCIL CHAMBER, CIVIC CENTRE, KLERKSDORP

PRESENT: Clir MM MOSIAKO Chairperson

MPAC Clir FI TAGAREE

MEMBERS: Clir MS PELELE
Clir MN MBELE
Clir Ml MANGES!
Clir W WALLHORN
Clir T PHETHO
Clir SP KLOPPERS
Clir SP SESANA

MPAC ADMIN: KR MOIPOLAI {(MPAC Coordinator)
LT TSIME (MPAC Admin)
PA KOTO (MPAC Admin)
V MQOBONGO (MPAC Admin)

» The Chairperson, Clir MM Mosiako welcomed everybody Chairperson
present and declared the meeting officially opened. '

* The Chairperson requested Clir Kioppers to open the meeting | ClIr Kloppers
with a prayer.

Resolved

That leave of absence be granted to the following: Chairperson
» ClIr SL Majiji

« Clir FD Oortman

e Clir PY Mtshawulana

(Aftendance register attached)

The Chairperson of MPAC requested Clir Sesana to guide the Committee on how
to examine the Annual Report and prepare questions to Management.
Resolved:
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-

a) That each MPAC Councillors prepare questions on the Auditor General
Briefing note, Annual Report as well as the previous MPAC
Recommendations.

b} That as and when members prepare questions, the same councillor would
lead the proceedings as allocated while engaging with management.

¢) That any member of MPAC be allowed to make a follow up on questions
posed.

Resolved:

a) That Departments be allocated to members of MPAC as follows:

e Clir MM Mosiako- Administration, Human Resources, Legal
Services

+ Clir SP Sesana, PMU, SCM,Land Affairs and Town Planning

Clir Ml Mangesi — Office of the Exec Mayor, Office of the Speaker

and Office of the Whip

ClIr FD Oortman — Water, Roads and Sewer

Cllr SP Kloppers — Public Safety

Clir W Walihorn — Community Development.

Cllr MS Pelele- Sports, Arts and Culture

Clir MN Mbele-LED

ClIr Fl Tagaree-Finance

Clir SL Majiji-Housing, -

Clir PY Mtshawulana-Landfillsites & Environmental Affairs

Clir T Pheto-Mechanical & Electrical

b) That questions be submitted to MPAC Admin by Thursday 07 April 2022 @
12pm.

c) That the following Councillors accompany the Office of the Speaker for
public education on the Annual Report 2020/2021.

i) Clir MM Mosiako,Clir MN Mbele — Jouberton

ii) Clir MM Mosiako,Clir Ml Mangesi,Cllr SP Sesana,Clir T Pheto —
- Klerksdorp CBD

ili) Clir MM Mosiako,Clir FD Qortman,Cllr SP Sesana — Kanana

iv) Clir MM Mosiako,ClIr SL Majiji — Khuma

v) Clir MM Mosiako,Clir W Wallhorn,Clir T Pheto — Orkney and

Umzimhle
Vi) ClIr FI Tagaree,Clir Ml Mangesi — Tigane

Resolved :

That cognisance be taken that the date of the next meeting will Admin
be on the 5™ April 2022 @09:00.
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MM MOSIAKO (ClIr) DATE
MPAC} CHAIRPERSON
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MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC) IN -
LOCO INSPECTIONS HELD WEDNESDAY, 06 APRIL 2022 AT 09H30

VENUE: VARIOUS MUNICIPAL PROJECTS

MPAC:
Absent with leave:
Officials:
(

PRESENT
MM MOSIAKO (Chairperson)
FI TAGAREE
NM MBELE
FD OORTMAN

Clir W WALLHORN,

Clir Mi MANGESI

Clir PY MTSHAWULANA
Clir SP SESANA

Clir SL MAJIJI

Clir T PHETO

Clir SF KLOPPERS

P ZULU Engineering Technician PMU
M MOHLOKI Engineering Technician PMU
V MQOBONGO MPAC Support Staff

present.

+ The MPAC Chairperson, Clir MM Mosiako welcomed all | Chairperson

Resolved

That cognizance be taken that members present were
accompanied by PMU Technicians Me P Zulu and M Mohloki,
representatives from different contractors and consultants.

All
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That cognizance be taken that the following ClIr's tendered
apologies.

Cllr W Wallhorn,
M Mangesi,

PY Mtshawulana,
SP Sesana,

SF Kloppers,

T Pheto,
L Maijiji

NOTE :

The list of identified Municipal projects for inspection was
distributed to members present received from PMU. See
attached as Annexure “A”

The following were noted by the committee during an In in loco
Inspection.

Resolved:

a) Site establishment completed.

b) MCC panels replaced for the 5 pump stations. 4

c) Mechanical screens and 4 screw presses instalied.

d) 5 generators installed. 12 pumps and 12 motors replaced.
12 soft starters installed.

e} 0,664km electrical fence installed and CCTV cameras
100% completed. _

f) 0,664km for razor wire fence and barbed wire installed in 5
pump stations.

g) Installed 1,183km electrical cables and 17 valves.

h) Installation of CCTV cameras 100% complete.

) 3 pumps and motors procured for Swart Street pump
station.

Challenge
Approval amount is less than what is reguired by the project.

Recommendation

Application for additional funding submitted and awaiting
feedback from the funder.

a) The six (6) pumps have been installed in Jouberton pump
stations, '

PMU
MANAGER
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b) The two (2) pumps have been installed in Kanana Booster
pump station.

c) Thirty - two (32) valves have been installed at Jouberton
Pump station, Kanana booster and Kanana ext 6.

d) Ten (10} Soft starters have been installed at Ellaton,
Jouberton Pump station and Kanana Booster pump
station.

e) One (1) MCC Panel has been instailed in Jouberton Pump
station.

f) One (1) MCC Panel has been replaced in Kanana Booster
Pump station.

Challenge
The slow progress by the Contractor.

Recommendation

The Contractor has heen advised to fast track the process.

Resolved

e That the in -Loco inspection be continued with the invite from
PPAC on 20 April 2022.

CLOSURE

e The Chairperson, Clir MM Mosiako thanked everybody
present for their attendance, the In Loco Inspection to be

Chairperson

continued and concluded on Friday 20 April 2022.

Q.. 0u. 3022

KO (Clir) DATE
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CITY OF MATLOSANA

MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC) MEETING,
HELD ON THURSDAY, 07™ APRIL 2022 AT 10:00
VENUE: COUNCIL CHAMBER, CIVIC CENTRE, KLERKSDORP

PRESENT: ~ Clir MM MOSIAKO Chairperson
MPAC Clir FI TAGAREE
MEMBERS: Clir MS PELELE
Clir MN MBELE
Clir W WALLHORN
Clir T PHETHO
Clir SP KLOPPERS
MPAC ADMIN: KR MOIPOLAI (MPAC Coordinator)
LT TSIME (MPAC Admin)
PA KOTO (MPAC Admin)
V MQOBONGO (MPAC Admin)

-OPENING AND WELCOME

Q The Chalrperson Cllr MM Mosuako welcomed everybody Ch'éirper'sbn'
present and declared the meeting officially opened.

e The Chairperson requested Clir MN Mbele to open the Clir Mbele
meeting with a prayer. _

Resolved:

That leave of absence be granted to the following: Chairperson
o Clir SL Majiji -

Clir MS Pelele

Clir Ml Mangesi

Clir SP Sesana

Clir PY Mtshawulana

(Attendance register attached)

i ::REPORT 20'2'0:'2021

Resolved:

That the Committee continues with preparations of question and recommend that
written submissions be submitted to office.
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”li?ésolvéd' :

That cognisance be taken that the date of the next meeting will Admin
be on the 21t April 2022 @09:00.

The meeting adjournéd at 15:00 All

(¥

MM MOSIAKO\(CII DATE
MPAC:\GHAIRPERSON

W = 279




CITY OF MATLOSANA

MINUTES OF THE 2"! PREPARATORY COMMITTEE MEETING OF PUBLIC
PARTICIPATION ON THE ANNUAL REPORT 2020/2021 HELD ON MONDAY
21 APRIL 2022 AT 14H00:

VENUE: COMMITTEE ROOM FIRST FLOOR
CIVIC CENTRE, KLERKSDORP

PRESENT
Officials: KR MOIPOLAI ; (Chairperson)
TE MOHOLOENG (Speaker's Office)
FB MAKHUBALO : {Public Safety)
{ FC FLENCMAN (Public Safety
o PK MOGAKWE ; (AD: Single Whip)
PA KOTO ; (MPAC Admin)

LVITEBOHENG (CLO: Speakers Office)

= The Chairperson, Ms. KR Moipolai welcomed everybody | Chairperson
present and declared the meeting officially opened.

RESOLVED

a) That leave of absence be granted to the foliowing: 1 All

' o Mr B Sikhampula
¢ MrE Marumo

( : ¢ MrS Marumo

RESOLVED :

e That the minutes of the previous meeting be adopted as PK Mogakwe
true reflection. PA Koto

Adopted by : PK Mogakwe
Seconded by : PA Koto

'-"__ 1280




The MPAC Admin Ms. KR Moipolai briefly gave
background on the importance of Public Participation by
members of the public on the Annuatl Report 2020/2021. In
terms of section 154(1) of the constitution, section 21 and
42 of the Local Government Municipal System Ac, 2000
(Act No 32 of 2000) the public should be involved in
decision making of their development and service delivery.

RESOLVED

a) That MPAC Office ensure that copies of Annual Report
be available on the day of the event for the community

RESOLVED

a) That cognizance be taken that the advert on the

schedule of meeting of MPAC on the Oversight process

was already placed in the Klerksdorp Record and
Lentswe newspaper on the 25" March 2022.

b) That cognizance be taken that Chairperson of MPAC,
Clir MM Mosiako had an interview with star FM on the
23 March 2022, at 18h00.

c) That the invitations to stakeholders be e-mailed by Ms
Koto.

RESOLVED

a) That pamphlets for the public participation be out before

the event.

b) That the department of Communication issue invitation
to the media house for the Public Participation Event.

¢) That the Marketing Division ensure that branding be
made available on the day and media coverage on the

Vine Newsletter for the Public Participation event on the

5% May 2022.

KR MOIPOLAI

MPAC

MPAC

Ms Koto

M Dintwe

M Dintwe
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RESOLVED

a) That cognizance be taken that the Manager MM: Office
ensured that the Interpreter Mr. Methi will be avaitable
on the day of Public Participation.

RESOLVED

a) That the Ward committees assist with ushering and
circulate the attendance registers to members of the
public. _

b} That cognizance further be taken that Ward Councilors
were requested to educate community members about
public participation and encourage them to ask relevant
questions on the Annual Report 2020/2021.

RESOLVED

a} That the Manager: Office of the EM committed to avail
10 PAs to the MMCs for assistance on the day of Public
Participation.

RESOLVED

a) That décor be done on the day of the event.

RESOLVED

a) That cognizance be taken that the sound and roving
microphones will be made available by Mr. C Kandisa.

b) That 2 microphones will be made available during
Public Participation and that battery be purchased for
roving microphones

CLO/MPAC Admin

SM Marumo

N Cromhout
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RESOLVED

a) That cognizance be taken that R250 000 was allocated
for Public Participation event and Oversight Process for
the financial year 2020/2021.

b) That any procurement done for the event must be
within the R250 000.

RESOLVED

a} That Speakers Office provide the transport plan to
Public Safety and ensure that transport is available on
the 5" May 2022.

b) That MPAC together with office of the speaker went on
different townships for public participation on the
following dates 29 March, 05, 06 and 07" April 2022.

RESOLVED

a) That tables, chairs and podium be made available.

b) That black rubbish bags will be available for hygiene
and cleaning purpose.

¢) That the Supervisor: Corporate Services ensure that
rest rooms are clean and toilet papers made available.

d) That sanitizer, screening machines be made available.

RESOLVED

a) That Public Safety ensure that security is provided to
minimize the threats.

b) That inspection be done a day before the event.

¢) That Mr. Maseko inform the SAPS about the event.

N Moeketsi

T Moholoeng

S Tshanduka

G Maseko

Meeting adjourned at 14:30

2L

KR MOIPOLA! ¥

CHAIRPERSON: PREP COMMITTEE ON
PUBLIC PARTICIPATION




CITY OF MATLOSANA

MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC) MEETING,

HELD ON THURSDAY, 215t APRIL 2022 AT 10:00
VENUE: COUNCIL CHAMBER, CIVIC CENTRE, KLERKSDORP

PRESENT: Clir MM MOSIAKO Chairperson

MPAC

Clir FI TAGAREE

MEMBERS: Clir PY MTSHAWULANA

Clir M MANGES!H
Clir W WALLHORN
Clir T PHETHO

Clir SP KLOPPERS
Clir SP SESANA

MPAC ADMIN: KR MOIPOLAI (MPAC Coordinator)
' LT TSIME (MPAC Admin)
PA KOTO (MPAC Admin)
V MQOBONGO (MPAC Admin)

b -:OPENING AND WELCOME

I; | The Cha:rperson CIIr MIVI IVI03|ako welcomed everybody | Cﬁéirp"ersdh )
present and declared the meeting officially opened.

* The Chairperson requested Clir Pheto to open the meeting Clir Pheto
with a prayer.

. Resolved

That leave of absence be granted to the following: Chairperson
Clir MN Mbele
Clir MS Pelele
Clir FD Qortman
ClIr SL Maijiji

{Attendance register attached)

Co :'_ITEM FOR DISCUSSION

;;PREPAR TIGN OF QUESTIONS TO MANAGEMENT ON THE NNUAL
| REPORT 2020/2021 :

Resolved

That the final set of questions be perused at the next meeting to be held on the
26% April 2022.




Resolved ;
That cognisance be taken that the date of the next meeting will Admin
be on the 26™ April 2022 @09:00.

The meeting adjourned at 15:00 All

,/é@ 2b . Oy - 2033
MM MOSIAKO’(ClIr) DATE
o MPAG* CHAIRPERSON




CITY OF MATLOSANA

MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC) MEETING,
HELD ON TUESDAY, 26™ APRIL 2022 AT 10:00
VENUE: COUNCIL CHAMBER, CIVIC CENTRE, KLERKSDORP

PRESENT: Clir MM MOSIAKO . Chairperson

MPAC Clir FI TAGAREE
MEMBERS: Clir MS PELELE
Clir MI MANGESI

Clir PY MTSHAWULANA
Clir SP KLOPPERS
Clir FD OORTMAN

MPAC ADMIN: KR MOIPOLAI (MPAC Coordinator)
LT TSIME (MPAC Admin)
PA KOTO (MPAC Admin)

V MQOBONGO (MPAC Admin})

| OPENING ANDWELCOME_

Te The Chalrperson CIIr MM Momako welcomed everybody — Chalrperson
present and declared the meeting officially opened.

.APPLICAT]ON FOR LEAVE OF ABS’ENCE L

‘ ”Resolved i S

That leave of absence be granted to the following: Chairperson
o ClIr SL Majiji
Clir MN Mbele
Cllr SP Sesana
Clir W Wallhorn
Cllir T Pheto

{Attendance register attached)

: PREPAR TION OF QUESTIONS TO M/ AGEMENT ON THE ANNUAL

'REPORT 202072024 0 o0
Resolved:

a) That the committee continued with preparation of questions to
management.

b) That MPAC Admin staff check if the recommendation of previous years
were implemented.
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¢) That failure to implement Council Resolution on the recommendation,
consequence management be applied.

Resolved :

That cognisance be taken that the date of the next meeting will Admin
be on the 4™ May 2022 @09:00.

The meeting adjourned at 15:00

& % 0%5.05. 2022

\
MM MOSLAKO (Clir) DATE
MPAC: CHAIRPERSON

o
k ..
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CITY OF MATLOSANA

MINUTES ON MANAGEMENT BRIEFING ON PUBLIC PARTICIPATION ON THE
OVERSIGHT REPORT 2020 / 2021 FINANCIAL YEAR BY MUNICIPAL PUBLIC
ACCOUNTS COMMITTEE MEMBERS. HELD ON TUESDAY, 04 MAY 2022 09H00 AT

MUNICIPAL COUNCIL CHAMBER -

PRESENT

MPAC
MEMBERS Clir MM MOSIAKO

Clr FI TAGAREE

Clir W WALLHORN

Clir SP KLOPPERS

Clir. FD OORTMAN
TROIKA : Clir. NJ TSOLELA
MMCs Clir. NM MASEKO

Clir. KE MABEBE :
Clir. LM KODISANG
Clr. JM MOSUPA

"MANAGEMENT : L SEAMETSO

S MABASO

OTHER OFFICIAL : NM MOABELO

MPAC ADMIN : KR MOIPOLAI

LT TSIME

| OPENING AND WELCOME

Chairpersan

Executive Mayor

Corporate Services
Transversal Issues

Local Economic Development

Housing, Land Affairs and

Acting Municipal Manager

RD

Acting Director Technical and Infra.

Chief Risk Officer

MPAC Coordinator
MPAC Admin

The Chairperson, Clir. MM Mosiako welcome everyone and

declared the meeting opened.

The following apologies were registered.

Clir. SL Mondlane
Clir. K Ndincede
Cllr. SL Majiji

Cllr. MN Mbele
Clir Ml Mangesi.
Cllr MS Pelele
ClIr SP Sesana

P Koto

V Mgobongo

Chairperson

Chairpersoen
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3 - | PURPOSE OF THE MEETING

NOTE :

» The Programme of action for Public Participation to be held on | Chairperson
the 5 May 2022 was distributed to all present.

¢ The Chairperson explained how the programme would unfold.

* She requested all the necessary support and presence from
Troika, Management and officials.

4 | CLOSURE

The MPAC Chairperson declared the meeting adjourned at 10h00. |

R | 05. 06 - 3022
“MMNOSIAKO (Cllr) _ DATE :
CHAIRPERSON: MPAC® .

i




CITY OF MATLOSANA

MINUTES OF THE PUBLIC PARTICIPATION ON ANNUAL REPORT
2020 /2021 FINANCIAL YEAR ON THURSDAY, 05 MAY 2022 FROM 08H30
VENUE : COUNCIL CHAMBER, CIVIC CENTRE, KLERKSDORP MUNICIPAL BUILDING

PRESENT

MPAC

MEMBERS Clir MM MOSIAKO
Clir FI TAGAREE
Clir MN MBELE
Clir Ml MANGES]
Clir MS PELELE
Clir SL MAJIJI
Cllir SP SESANA
Clir W WALLHORN
Clir =D OORTMAN
Clir SP KLOPPERS
Clir. T PHETO

TROIKA : Clir. NJ TSOLELA
Clir. SL MONDLANA
Clir. K NDINCEDE

MEMBER OF : Clir. ML KODISANG
MAYORAL COMM.  ClIr. FC MAHLOPHE
Clir. SOC BARRENDS
Clir. M MOSUPA
Clr. AM RAMPHELE
Clir. ML MAHUMAPELO
Clir. KE MABEBE
Clir. NM MASEKO

WARD COUNCILLORS :
Clir. MODISENYANE
Clir. MODISE
Clir. NCHE
Clir. MOTLHANKA
Clir MOKGATLA
Clir. THOBANE
Clir. MATHOPA
Clir. DUBE
Clir. MACHE
Clir. FOURIE
Cllr. KGWASI

Chairperson

EXECUTIVE MAYOR
THE SPEAKER
COUNCIL WHIP
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M,

MANAGEMENT :

OFFICIALS

INTERPERTOR

MPAC ADMIN

L SEAMETSO
ND MAKGETHA
MJ MASILO

JJ PILUSA

BB CHOCHE

M BOTSHELENG

AJS MARAIS

MG MOREBODI
ME MARUMO

TO SEKGALA

BO KGOETE

M MOKANSI

SA MABASC

PK MOGAKWE
TE MOHOLOENG
PT MOLELEKWA
NM MOABELO
MV RAMOKANATE
P MATSAOLA

M THOLO

PS MPATO

C JANSEN V RENSBURG :

B SIKHAMPULA

M MTHI

KR MOIPOLA|
V MQOBONGO
PAKOTO

LT TSIME

ACTING MUNICIPAL MANAGER

ACTING DIRECTOR LED

ACTING DIRECTOR COMM. SERV.
ACTING DIRECTOR INFRA.

DIR. PLANNING & HUMAN SETTLEMENT
ACTING DIRECTOR CORS

DEPUTY DIR. PUBLIC SAFETY
DEPUTY DIR. SAC

DEPUTY DIR. MM OFFICE

DEPUTY DIR. BTO

DEPUTY DIRECTOR FINANCE

ASST. DIR. LEGAL SERVICES

ASST. DIR. ELECTRICAL

ASST. DIR. OFFICE OF SINGLE WHIP
ASST. DIR. OFFICE OF THE SPEAKER
ACTING CHIEF AUDIT EXECUTIVE
CHIEF RISK OFFICER

RISK OFFICER

ASST. DIR. FLEET AND MECHANICAL
ASST. DIR. WATER

ASST. DIR. FIRE

ACTING PERF. MANG. SYSTEM MAN.
ASST. PARKS

MPAC CORDINATOR
MPAC ADMIN
MPAC ADMIN
MPAC ADMIN

NOTE : Community members Attendance Register circulated.

1 | OPENING AND WELCOME

Programme Director, Mr PK Mogakwe welcomed all present and introduced
members of Troika, Municipal Public Accounts Committee and top
management. He gave the Executive Mayor platform to welcome everyone.

The Executive Mayor welcomed everyone and pleaded with the community | EM
to work together with MPAC, concentrate on the matters of the day which

are questions, concerns and comments on the Annual Report of 2020 / 2021
Financial Year.

MPAC PUBLIC PARTICIPATION - 05/ 05/ 2022 ! Itt
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| Mr BS Masibi to opened the public participation meeting with a prayer.

He further explained that other questions not relevant on to Annual Report
will be noted by Leadership and Management and be responded to on a
later stage.

NOTE :

The following apologies were registered :

Clir. TG Khoza
ClIr. TV Chabalala
Mr R Madimutsa
Mr L Fourie

Mrs Molawa

NOTE :

¢ The MPAC Chairperson once more welcomed everyone and explained
to the Public purpose of the Public Participation and the role of the
MPAC within the Municipality.

o She further pronounced that Ward committees consultation and
engagements with the Public through local radio to educate the
Community on the importance of participating and engaging on the

e The Chairperson of MPAC took everyone into confidence on the
responsibility bestowed upon MPAC.
¢ The Following were mentioned amongst others :

a) To report on finances and performance of the City of Matlosana
Municipality for the financial year 2020 / 2021.

b) The MPAC is a Committee elected under section 79 that report
to Council and oversee if Service Delivery is being done and
finances are used accordingly.

¢) According to MFMA Circular 32 Chapter 12 indicates that
meetings at which the Annual Report are considered, must be
opened to the Public for transparency, good Governance and
Accountability.

EM

BSM

TGK
TVC
RM
LF

Chairperson

Chairperson
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4.1

OUTCOME OF THE AUDITOR GENERAL ON ANNUAL REPORT 2020 /
2021 FINANCIAL REPORT

NOTE

PROGRESS ON OVERSIGHT REPORT 2020 / 2021 ACTIVITIES

NOTE

d) Public Participation to consider two specific components on the
Annual Report.

i) Chapter 3 of the Annual Report is having indicators that
show performance of the different Department and
questions to be derived from there.

iN Chapter 6 where Auditor General express his opinion

detailing on how the municipality run on making
determination on projects and money spent and if there
were certain regulations that were not followed.

e) Questions asked will also assist the Committee in compiling the
Oversight Report and Recommendations on the responses
submitted by Management,

f) Public question will also be included in the Oversight Report.

g) Chapter 9 Constitution states Pillars of the institutions that
protect the Democracy. The Auditor General falls under 9 Pillars
and His responsibility is to audit the financial management of
the Municipalities. Annual report is a document issued to give
details of the municipality functionality.

The Municipality has obtained an Unqualified Audit opinion.

MPAG Programme of action has been tabled on the Annual report of
2020 1 2021, as per Council resolution 40 / 2021 dated 18 March 2022
that inform the public about its activities.

Oversight process on Annual Report is still unfolding

Questions were forwarded to the Accounting officer and responses were
received on Friday, 29 April 2022 for perusal.

From the 9t of May 2022 until the 16 May 2022, MPAC will conduct
Management Interviews as an Oversight mechanism.

Officials are called before the committee to give testimony on key issues
which are specific problem areas.

Name : Kabelo Maaroganye Ward : 4

Question

Auditor General made findings and they are recurring for the past 5 years.
1. How MPAC is going to change the situation?

MPAC PUBLIC PARTICIPATION - 05/ 05/ 2022 / Itt
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b)

d)

f)

g)

h)

2. Allfindings are pointing at the Accounting officer who is no longer an
employee of the Municipality,
» Why is the sitting taking place because the person who must
account is no longer working for Matiosana Municipality?

3. Cut of date was 29 April 2022 for Coucillors to submit their input with
regarding Oversight report.
o Are there any submission by Counciliors? And
o What are their comments?

Name : Desmond Ward : 34
Question
1. Oversight report, LED
» Page 88, Page 89,
* Page 90 are cut and past, Where was the STR meeting and which
project happened?
» Page 91, That was during Covid 19, where and when the meeting
heid

Name : Mamakodi Ward : 8 Khuma
Question

What is happening with the municipality water account, it is not consistent,
the more you pay and raise concern with the municipality, the more the
account amount goes up.

Name : Puseletso Molete Ward : 34 Khuma
Question

Foundation of houses has been standing for a very long time. When will
the houses be build?

Name : Thabo Mokgosi Ward : 31 khuma
Question

Albeton Sisulu Avenue, Informal Settlement, the community is still waiting
for the promises made by the late former Mayor.

Name : Stitch Sezalophnie Ward: 9

Question

Some of the MPAC members were with the previous committee and same
concerned has been raised and nothing happened. Why are they still with
the Committee?

Name : Olebogeng Matebesi Ward : 35 Khuma
Comment :
Legal Independent Unit to be established.

Name : Jomo | Makame Ward : 7

Question

Sunnyside residents are not taken serious and want to know when will
they be considered when it comes to developments? They have been lied
to with promises and undermined for a very long time.

Fang T
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k)

p)

Name : Maseko Ward : 33 Khuma

Question

The community has been waiting for houses and the Municipality is
claiming that the area is sinking. The community want houses irrespective
of the assessment done by the municipality.

Name : Zwelibanzi

Question

Page 67 and 68

The community is waiting for houses for 10years. Why RDP houses take
long to be build? The municipality must apply for RDP houses within 2
years after community has occupied the land.

Name : Madikane Ward: 5
Question

Why budgeted funding go back while service delivery and housing are
0%?

Name : Manju Mxolisi Ward : 38 Khuma
Question
Findings of the Annual report is repetition. Councillors are voted to serve
and represent the Community and not to fight for fanctions.
» Khuma is stinking, there is no service delivery
¢ Previous administration must be brought back to account for the
irregularities accrued during their tenure.

Name : Moleme Ward : 7
Question
When will Ext.9 Stadium project be finalised?

Name : Irine Masitla Ward : 4 Jouberton
Comment
Electricity accounts are very and high the community is asking for help.

Name : Mchadi Mohapi Ward : 25

Question

1. Kanana Stadium has turned to be drug stations and people are being
murdered. Why there is no security?

2. Why the Museum has no Chairs?

3. There was funding from Anglo Gold for the swimming pool, what
happened to that funding?

Name : Mrs Faku Ward : 10

Question

» Page 71, Housing is still a problem. Why no improvement?

e Page 74, No roads at Suncity and to date nothing has been done

e Page 101, Grave yards are in a very bad state, no maintenance is
taking place. Why?

» Jouberton Hall is in a bad state, nothing is working. Why?
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Name ; Ward : Ext. 5 Kanana

Comment

As community of Ext.5 Kanana, we are pleading with the municipality to
assist with houses, toilets and water.

Name : Qothwane Ward : 5 Jouberton

Question

Chapter 3, Page 192.

* Management as reported cannot hold meetings with the Municipal
Manager, then what is it that they are doing on daily and monthly basis
because their tasks is to manage, monitor and report on
implementation of the SDBIP? Visa vis the Budget. This development
juxtaposed with the reported inconsistency of LLF meetings by reason
of nonattendance by Municipal Manage as final decision maker on
administrative issues. What does this state of affairs reflect on the
administration regarding service delivery and labour related matters?

Chapter 3, Page 147 : Service Statistics for Legal Services

* Counctl is losing many cases and one wonder why? Could it be that
Council need to review the panel of Atforneys based on each law firm
performance?

Chapter 3, Page 96 : MPAC 2

* There is instability and unrest in the municipality and young people
engage in this activities seek opportunities

o A developed Youth Development Policy and Community
Participation Policy in 2010, which policies can assist the
Municipality to channe! Youth frustrations and respond to
their needs?

* MPAC 3: The 2019/ 2020 Audited Annual Report was only tabled on
31 May 2021 (CC41 {12021)

o We are expecting the Executive Mayor to ensure that the
report and recommendations are implemented.

Name : Mvula Mnanzana Ward : 12

Question

* The community is asking the Municipality to assist with cleaning of
rubbish dumps.

* Housing project has been taking long, when will houses be
completed?

Name : Ghetty Ward : 33

Question

* Housing is a problem, there are lot of cracks. Why?
* Roads are in very bad state. What is happening?

Name : Ruben Mafume Ward : Waterfall Infor. Settlement

Question / Comment

* The community is pleading with the Municipality and Government to
assist them with pump installations. 2 pumps were installed for 1500
people,

» They also requested toilets.

—
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v)

Name : Nombuson Mangesa Ward : 23
Question

» The community request councillor to address their issue.
o Theis no water.

e There is sewer but there are no toilets

w) Name : Pana Nzizi Ward : 37
Question / Comment
The Municipality to assist with the problem of a long deep trench next to
the grave yard.
x) Name : Tokelo Ward : 25 Kanana
Question
Kanana is having an electricity problem that is draping every moming at
5h00, the community is asking for help.
y) Name : Mampho Ward : 30
Question '
e The municipality fo allocate budget for upgrade of sewer in Ext. 14
and 13.
» Maintenance of the road in Ward 13 and 14 to be attended fo.
» Open spaces to be cleaned because people are being killed and
dumped at the open spaces.
o Councillors to call mass meetings.
z) Name : Matlakala Manyobe Ward : 36 Ellaton
Comment
Service Delivery in Elfaton is like in Kanana, very poor.
aa} Name : Robert Ward : Kanana
Comments
1. Kanana Phase 9, Taxi Route subcontractors wrote a letter to MPAC,
the Executive Mayor regarding the main Contractor who does not
provide material and do not pay workers’ salaries.
2. Contractor is working on 3 townships
3. MPAC to check the size of the road if the size is the approved one.
4. Kanana Stadium be attended to
bb) Name : Kandisa Ward : Khuma

Comments / Question

Chapter 6, 113 Volume 10, Talks about corruption

1) 2019 /2020 Report stated that money was stolen, nothing has been
done.

2) R34m at the Fresh Produce Market is missing. Officials has been
suspended some has resigned and some fired.
o Officials implicated must be arrested.

3) How do the municipality get unqualified if there is wasteful fruitless
expenditure?
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cc) Name : Thato Kasana Ward : 34

Question

1) Its been over Syears after matric but there are no job opportunities.
How can Municipality help to create employment (plea)

2)  On behalf of Khuma Youth, we strongly plead for jobs without
experience. The reason behind is how can you demand experience
to people who never worked?

3) In conclusion | will strongly recommend that the municipality try to at
least train and guide us to get experience for job opportunities.

dd) Name : Motshidisi Ward : 37
Question
The are some community members’ whose subsidies were approved
and have built houses with their own money.
1. How can they be assisted since they did not receive their approved
subsidies? (Refund).

ee} Name : Stephen Madikane Ward: 5
Question
The Municipality to assist in fixing the following :
» Sewer at entrance of Jouberton.
Gravel the open spaces.
» Soccer ground be gravelled.

ff) Name : FJ Phadi Ward : 32 Khuma
Question
The are open spaces given to the Foreigners, the Pakistans, Zibabweans
and people from Lesotho have occupied other people’s house in Khuma,
o what is the Municipality doing with that situation?

gg) Name : Lizzie Mmusi Ward : 14 Jouberton
Questicn
We were moved from Ward 7 to Ward 14 because the land we were
staying on was having water. Since reallocation we have been staying in
shacks for the past 27 years,
o When are we going to get housies?

hh) Name : Tshepo Ward : 06
Question
* My concem is street that are always off and it is difficult to patrol at
night.

* Another concem is empty stance that thieves are hiding from to
attack community members at night.

ii) Name: Maria Letsogo Ward : 23 Ext.12 Kanana
Question / Comments
» We have been complaining about water connection, the contractor
was appointed in 2019 and to date we are still waiting.
* We are pleading with the municipality to clean open spaces.
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ji) Name : Nomvula Mdayi Ward : 6 Jouberton
Question
As a community patrollers | am concern about the road from the industrial
site that enters Jouberton, potholes and sewer spillage is a serious
challenge. Extension 23 is stinking; we are asking the municipality to
assist,

kk) Name : Maserame Ward : 23 Kanana

Question / Comments

* We have been staying in Ext. 16 years for the past 16 without
services. We were promised to be moved next to Vaal Maseru and
still waiting. When is that going to happen?

« We are struggling with water. There are taps but there is not water
coming out, can the municipality please help.

o Ward 23 office, community do not get assistance because of the fights
between former Councillor and the new Councillor.

o As the community we are asking intervention of the Speaker.

) Name : Mabele

Question / Comments

» We need roads to be rebuild not fixed because after 2 weeks is
the same problem.

» Whatis the Criteria used to appoint contractors?

» Are all incompetent contractors held accountable after providing
poor service delivery?
Ward Councillors to not respond to ward committee call.
Ward Committees are not paid in time and increment be
considered

e Update on the infrastructure report regarding the old stadium at
Khuma Township is requested for information.

o Three people are working for maintenance at Khuma Stadium
and the situation is still the same yet they are eaming a monthly
salary.

5.1 PROPOSED SOLUTIONS FOR ENVIRONMENTAL PROJECTION
CHALLENGES

» Education Environmental Programmes (EEP), must be given to youth to
promote greening and conservation awareness and preservation of
Biodiverisity to create a sustainable environment,

e Grass cutting and bush clearing done around Parks and Pavements and
open spaces be done by Youth.

MMC Human Settlement MM
All Questioned asked and concerned were been noted
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MMC Electrical Engineering
Matlosana is not responsible for electricity in Khuma, Kanana and Tigane. The | FCM
electricity problem is going in the three townships is a long time problem
because electricity is supplied by ESKOM.

MMC Local Economic Development
o Cutand paste on the Annual Report will be looked at. MLK
e R34min the Auditor General Finding Report :

o The forensic investigation is still going on.

o Some officials have resigned and some have been fired.

The Speaker

o Councillors are urged to work with Ward Committees SM

» No mass meeting was called as yet in the year under review and plan in
place to convene one.

The meeting adjourned at 15h30.

0% 05. 2022
DATE

MPAC : CHAIRPERSON
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CITY OF MATLOSANA

MINUTES OF THE MANAGEMENT INTERVIEWS ON ANNUAL REPORT
2020 / 2021 FINANCIAL YEAR : OFFICE OF THE EXECUTIVE MAYCR, THE SPEAKER AND THE
CHIEF WHIP OFFICES HELD ON MONDAY, 09 MAY 2022 FROM 08H30
VENUE : COUNCIL CHAMBER, CIVIC CENTRE, KLERKSDORP MUNICIPAL BUILDING

PRESENT

MPAC

MEMBERS : Clir MM MOSIAKO Chairperson
Clir Fl TAGAREE

. Clir MN MBELE
€ Cllr Mi MANGES|

Clir MS PELELE
Clir SL MAJIJI
Clir SP SESANA
Clir W WALLHORN
Clir FD OORTMAN
Clir SP KLOPPERS
Clir. T PHETO

TROIKA : Clir. NJ TSOLELA ; EXECUTIVE MAYOR
Clir. SL MONDLANA THE SPEAKER

MANAGEMENT : L SEAMETSO : ACTING MUNICIPAL MANAGER

) OFFICIALS
( PK MOGAKWE : ASST. DIR. OFFICE OF SINGLE WHIP
B TE MCHOLOENG : ASST. DIR. OFFICE OF THE SPEAKER
PT MOLELEKWA : - ACTING CHIEF AUDIT EXECUTIVE
NM MOABELO ; CHIEF RISK OFFICER
MV RAMOKANATI ; RISK OFFICER
C JANSEN VRENSBURG:  ACTING PERFORMANCE MANAGEMENT
SYSTEM MANAGER

MPAC ADMIN : KR MOIPOLAI : MPAC Coordinator
¥ MQOBONGO : MPAC Admin
PAKOTO ; MPAC Admin
LT TSIME : MPAC Admin

NOTE : Community members Attendance Register circulated.
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OPENING AND WELCOME

3.1

The Chairperson, Clir MM Mosiako opened and welcomed everyone present
and explained purpose of the interview session.

The following apologies were registered :

CliIr. K Ndincede

Clir PY Mtshawul

NOTE :

The Municipal Public Account Committee interviewed the Executive Mayor,
Members of Mayoral Committee, the Speaker and the Council Whip offices
based on findings as Audited by the Auditor General on the Annual Report
2020 / 2021 Financial Year.

Chairperson requested Clir. Mangesi to lead the proceedings.

QUESTIONS FOR THE OFFICE OF THE EXECUTIVE MAYOR

a) Questions
What is the status in terms of :
a) Progress or implementation on monthly monitoring of action
plans? '
b} Corrective actions to address cash-flow shortages.
c) Audit findings, quarterly reports of audit committee to advice

council accordingly?
Response by Department
a) The Administrator was supposed to have implemented Financial
Recovery Plan to assist the Municipality to improved Cash flow and
that did not happen. There Municipality is still having a financial crisis
and do not appreciate Section 154 intervention because it was
suppose to have implemented Financial Recovery Plan.

The Municipality need to implement the Financial Plan and if
there is no improvement, Section 154 to be invoked and intervention
of the National Treasury will be requested to come and assist.

The Municipality has engaged with the Human Science Research
Council to assess problems with Finance Department and to also do
Community Research on why the Community is not paying the
services.

Chairperson

Chairperson

Chairperson

MPAC

EM
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3.2

Then a full report will be tabled before Council with Findings and

Recommendation.

b) The money lost through corruption, cases will be opened with the
police and the money lost need to be recovered.

c) All Department dealing with spending money must follow the

prescribe of MFA and a request was submitted to Finance
Department to train all Managers up to middle Manager to be
workshop on how to guard against Unauthorized Irregular
Expenditure.

d) One critical challenge with the Municipality is lack of relationship with
consumers and a recommendation has been made for Consumer
Education Outreach Team from Finance to engage with the
community to address their concerns.

e) Other measures to improve Municipality cash flow is fo fix meter
readings in order for the Community to pay their services.

f) The Executive Mayor's office promised to support Municipal Public
Account Committee to implement recommendations of the previous
Committee.

b) Question

Why office of the Executive Mayor's target not in the SDBIP?

Response
The Executive Mayor's SDBIP target to be included on the next financial year.

c) Question
2020 /2021 Annual Report Page 119
Why the Executive Mayor's office responsibilities are not outlined as
in other departments
Response by the Office
The responses will be directed in line with the Annual Report of 2021 / 2022
Financial Year.

CLEARITY SEEKING FROM THE EXECUTIVE MAYORS

a) During the 2019 / 2020 Financial Year, many employees were
implicated with mismanagement of funds and investigations were
conducted. There have been discussions during Council meetings
that cases be opened against official who has committed fraud and
Unauthorized Irregular Fruitless and Wasteful Expenditure with the
police and to date no action has been taken by the Municipality.

b} There was a promise of R150 000.00 from the Municipality to be
awarded to each ward for community development and to date
nothing has been received by all the Wards as promised.

RECOMMENDATIONS

a} That previous MPAC recommendation be implemented.

b} Cases of fraud be opened with the police and case numbers be
stbmitted before the Committee.

c) That consequence management be implemented for the Municipality
to achieve Clean Audit.

MPAC

EM

MPAC

EM

MPAC

MPAC
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41

d) That disciplinary action be taken against employees who are not
performing.

e) The Executive Mayor to take Auditor General Findings,
Recommendation together with the Committee Oversight
Recommendations to develop a Turn Around Strategy Plan on how
to deal with Service Delivery Challenges and table before Council.

COGNISANCE TO BE TAKEN

a) That the R150 000.00 promised to different wards for Community
Development is on hold because there is no Council Resolution.

QUESTIONS FOR OFFICE OF THE SPEAKER

a) Question
Was the Ward Committee Policy reviewed?
Responses by the Office

‘Ward Committee Policy will be reviewed in the next financial year 2022 / 2023.

b) Question

Why Councilor's are not being supported with tools of trade?
Responses by the Office
No budget allocation for Councillor's tools of trade in the year under review
and the Speaker's office is operating with the previous Financial Year Budget.

c) Question
Why MPAC members are not getting sitting allowance due to volume
of workload during the Oversight Process?
Response by the office
No Councilor is allowed to received overtime but only remuneration as
approved by Council through item submitted for Council Resolution. In this
regard benchmarking or study need to be done.

d) Question
Are there any meetings scheduled in the year under review 2021 /
20227 If so, please submit Notices, Minutes, and Attendance
registers?

Responses by the office

Portfolio Committee meetings will be resume in 2023.

f} Question

Is the Disciplinary Committee still in existence and functional?
Responses by the office
The Disciplinary Committee is still in existence as per Council Resolution
CCoe/22.

RECOMMENDATIONS

a) That Speaker look into the matter of seconded Councillors due to
lack of commitment in the Local sittings because the District sittings
are remunerated.

EM

MPAC

SPEAKER

MPAC

SPEAKER

MPAC

SPEAKER

MPAC

SPEAKER

MPAC

SPEAKER

MPAC
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b) That the Speaker consider the upper limits for MPAC member due to
work overload experienced.

5 QUESTIONS : OFFICE OF THE CHIEF MPAC
NOTE

No questions for the office of the Councit Whip and the Committee resolved
that the Council Whip avail himself before the Committee at a the later
stage.

6 MUNICIPAL MANAGERS OFFICE

a) Question MPAC
Unauthorized Irregular Fruitless and Wasteful Expenditure
According to Auditor General Finding, UIF&W was incurred and no
investigation instituted with regard to that and no one was found liable
for such gross financial misconduct and brought to book. Internal Unit
is to advice and take control, why no actions were not taken.

Response by Risk Management RISK
a) The UIF&W is caused by late payment of ESKOM account and

interest are incurred. Late payment is also due to financial status of
the municipality.

b) With irregular and unauthorised expenses, Risk Managements has
identified that if there is an irregularity on the contract awarded, any
expenses that are going to be incurred are going to be irregular.

Responses of Internal Audit INT. AUDIT

a) Internal Audit do not have the control to avoid or identify UIF&W
throughout the year.

b) The Department has to wait for the financial year end after the
Auditor General has identified financial iregularities, that is the only
time the Department will start to update UIF lists. There is no process
in place to control challenge of UIF & W.

6.1 PERFORMANCE MANAGEMENT SYSTEM UNIT | MPAC
NOTE :
The Chairperson congratulated the PMS Unit for the clean Audit opinion.

RECOMMENDATION MPAC

A) MPAC to intervene for Internal Audit to be in control.

ST

The meeting adjourned at 13h30.

Ja} 10-05° 2092
MM MOSIAKO (Cllr) | DATE
MPAC : CHAIRPERSON -
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CITY OF MATLOSANA

MINUTES OF THE MANAGEMENT INTERVIEWS ON THE ANNUAL REPORT
2020 /2021 FINANCIAL YEAR : DEPARTMENT OF ELECTRICAL AND MECHANICAL
ENGINEERING : HELD ON TUESDAY, 10 MAY 2022 FROM 14H30 — 17H30
VENUE : COUNCIL CHAMBER, CIVIC CENTRE, KLERKSDORP MUNICIPAL BUILDING

PRESENT
MPAC
MEMBERS Clir MM MOSIAKO Chairperson
Clir FI TAGAREE
Clir MN MBELE
Clir Ml MANGES!
Clir MS PELELE
Clir SL MAJIJI
Clir SP SESANA
Clir W WALLHORN
Clir FD OORTMAN
Clir SP KLOPPERS
OTHER CLLRS : F MAHLOPHE MMC : ELECTRICAL ENGINEERING
SOC BARRENDS MMC : INFRASTRUCTURE
MANAGEMENT : L. SEAMETSO ACTING MUNICIPAL MANAGER
JJ PILUSA ACTING DIR. TECHNICAL AND INFRA.,
OFFICIALS KD RANNONA DEP DIR: ELEC & MECHANICAL
M THOLO ASSISTANT DIRECTOR : WATER
W MATS] ASSISTANT DIRECTOR ROADS
P MATSAOLA ASST. DIR. FLEET AND MECHANIC ENG.
SA MABASO ASSISTANT DIRECTOR ELECTRICAL ENG.
GJ LETLHQO ASSISTANT DIRECTOR : EXPENDITURE
PT MOLELEKWA ACTING CHIEF AUDIT EXECUTIVE
NM MOABELO CHIEF RISK OFFICER
J SEKWATI SENIOR TECHNICAL ASSISTANT
K DIKGWATLHE PMU MANAGER
TC MOENG STORE MASTER
MPAC ADMIN KR MOIPOLAI MPAC CO-ORDINATOR
V MQOBONGO MPAC ADMIN
PAKQOTO MPAC ADMIN
LT TSIME MPAC ADMIN

NOTE : Community members Attendance Register circulated.
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The Chairperson, Clir MM Mosiako opened and welcomed everyone present | Chairperson
for interview session.

Chairperson requested Clr. Wallhorn to lead Electrical and Mechanical
Interview Questions.

3.1

NOTE :

The following apologies were registered. Chairperson

Clir PY Mtshawulana
Cllr T Pheto

NOTE :

The Municipal Public Account Committee interviewed Members of Mayoral | Chairperson
Committee, the Director, Deputy Directors and Assistant Directors of the
Electrical and Mechanical Engineering based on findings as Audited by the
Auditor General on the Annual Report 2020 / 2021 Financial Year.

RESOLVED

Clir Walhorn indicated that he will not go through the questions and answers
submitted by the Directorate before the Committee, a written follow-up
response will be submitted. He will then concentrate only on six (6) questions
based on the Annual Report.

QUESTIONS FROM THE ANNUAL REPORT 2020/ 2021 FINANCIAL YEAR

a) Question MPAC
Page 169 : KPA's of Basic Service Delivery, PMU 11 : Kanana lights.
Any progress on the project and if the process is
going to overlap to the next financial year {2022 / 2021)?
Response by Directorate
¢ The Programme of the Absolute and High Master lights in Kanana was INFRA.
led by Mr Mabaso.
* Audit was done and agreed that the Absolute lights in Kanana need to be
replaced and two High Master lights also to be added.
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e Interms of progress made, tender processes went through and finalized.
The appointed Service Provider's quote was high and disputed to reduce
the amount, since it has to be a rollover, the funds were forfeited.

b) Question
1) Page 180, The MPAC visited the Project as its oversight
function, Alabama Substation Loop in — Loop out. Any
development since the oversight, any action taken against
the contractor who vacated the site?

2) The project is from the fast financial year (2019 / 2020) and
its now toward the end of this financial year (2020 / 2022),
the Contractor admitted that he was paid R8m, how will he
be forced to complete the project in a month time before the
end of this financial year.

Response by Directorate

o The status of the project during the oversight visit was on hold due to the
disruption caused by the community who wanted to be given sub-
contraction work. Therefore, the was a small tender process done for the
access road. Unfortunately, that could not happen due to shortage of
funds.

o The Directorate had to get a Local Developer to fund the project with the
required amount of R17million rand which could not happen. The
allocation of work to the contractor was then put on hold.

e Council approved R17.1million on 28 March 2022 and the process of
allocating work to the contractor to complete the project is ongoing.

e The R8million paid to the contractor was for the work done.

c) Question :
Page 181 : PMU 21, Retrofitting of Commission LED lights. Was the
rollover successful and the meney used for this financial year to
purchase the LED's?

Response by Directorate

The rollovers were rejected due to late submission of Annual Financial
Statement to Council, only the Disaster grant which supported the
Municipality on Covid Grant was approved.

d) Question

Page 203 : ELE 2, Was any action taken in dealing with the

following in this financial year?

o the percentage of electrical losses reduced

¢ The increase of electricity due of unavailability of meters,

s Increase of illegal use

» Finance was going to look into different measures but
consolidated efforts in dealing with illegal electrical tempering
needed fo be implement

» [nvestment in replacement of ageing equipment’s network is
urgently required.

MPAC

INFRA.

MPAC

INFRA.

MPAC
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Response by Directorate

» Yes, Measures are in place in dealing with tempering of boxes.

¢ The challenge the Department is facing is backlog on reptacement of
meters and procurement process with Department of Finance in
acquisition of material.

e Finance Department is buying on quotation basis to cover meters where
consumers have paid.

» There is a media plan in place to address challenges facing the
Department for public awareness on the following issues ;
¢ lllegal connection
o Non response to the amnesty and
o (Cable theft

e) Question
Page 214 : CLO4 : Is the department holding its own monthly SDBIP
meetings?

Response by Directorate

Yes, meetings are held on weekly basis.

f) Question
Page 267 : Electrical and Mechanical Engineering : The Department
is having 19% vacancies and 2 senior electricians went on pension.
What is the department doing in eradicating the 19% vacancy rate in
a fixed amount of time?

Response by Directorate

One critical Electrical Senior position and Mechanical Engineering position

has been advertised. Engagement is ongoing with the Director Corporate

Services.

FINDINGS

1. Engineers in the Department are not registered with relevant Professional
Regulatory Body.

2. There was an item to Council about the R14m donation by one of the Local
Developer to Council for the construction of Power Station.

3. Kanana, Khuma and Tigane is using ESKOM electricity and that is having
an impact in the Municipality revenue enhancement.

4. Matlosana Gardens and CRU Flats are using private electricity and the
owners want to move the electricity to the Municipality due to the
challenges they are experiencing with illegal connection by the tenants.

5. There is a concern of a case where a Senior Electrician worked 24hours
straight because the Department did not have Electrician on standby to
take over due to lack of transport.

INFRA.

MPAC

INFRA.

MPAC

INFRA.

MPAC
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NOTE FROM THE DEPARTMENT

1

The R14million was not donated to Council by the Developer for the
construction of Power station, the amount was an arrangement to be
done with the Local Developer for the construction of power station
and that transaction did not happen.

The Department will address the concern from the Committee
regarding transport for standby Electricians.

The Department explained that registration of Professionals is very
expensive and suggested to the Committee that the Municipality to
have a system in place {o assist with registration to relevant
Professional Regulatory Body.

Advice from the Committee to drafting communication media strategy
is noted.

RECOMMENDATIONS

1.

The meeting adjourned at 17h30.

That Registration with Professional Regulatory Body is a requirement and
responsibility of a Professional.

That item of R14m donation be recrafted and resubmitted to Council as an
arrangement of payment not donation for the completion electrical
substation.

That Electrical Department to benchmark with Tshwane City to move the
Kanana, Khuma and Tigane Townships from Eskom to the Municipality for
revenue enhancement.

That private electricity will not be advisable to be taken over by the
municipality since the owners experienced illegal connection which will be
a challenge and costly fo the municipality.

INFRA.

MPAC

Q\@ - Q8. 2022

MM MOSIAKO (ClIr) DATE

M

: CHAIRPERSON
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CITY OF MATLOSANA

MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC) MEETING,
HELD ON TUESDAY, 10'" MAY 2022 AT 08:30
VENUE: COUNCIL CHAMBER, CIVIC CENTRE, KLERKSDORP

PRESENT:
MPAC
MEMBERS:

CLLR:

MANAGEMENT:

MPAC ADMIN:

Clir MM MOSIAKO

Clir FI TAGAREE
Clir MS PELELE
Clir MN MBELE
Clir SL MAJIJI

Clir MI MANGESI
Clir S SESANA

Clir W WALLHORN
Clir FD OORTMAN
Clir SP KLOPPERS

Clir SOC BARRENDS

L SEAMETSO

R MADIMUTSA
JJ PILUSA

M THOLO

W MATSI

PT MOLELEKWA
NM MOABELO

KR MOIPOLAI
PA KOTO _
V MQOBONGO
TL TSIME

Chairperson

(MMC: Infrastructure)

(Acting Municipal Manager)

(Dir. Technical and Infrastructure)
(Ass Dir.: Sanitation)

(Ass Dir. Water)

(Act Ass Dir.: Roads)

(Acting Chief Audit Executive)
(Chief Risk Officer)

(MPAC Coordinator)
(MPAC Admin)
(MPAC Admin)
(MPAC Admin)

1.1 . The Chalrperson Clir MM IVI05|ako welcomed everybodyh ]
present and declared the meeting officially opened.

e The Chairperson requested Cllr SP Kloppers to open the
meeting with a prayer.

Cﬁairpersen '

Clir Kloppers
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APPLICATION FOR LEAVE OF ABSENCE

2.2

Resolved:.

That leave of absence be granted to the following:
a) Clir PY Mtshawulana
b} CIIr T Pheto
c) Mr P Matsaola (will be late)

(Attendance register attached)

Chairperson

.MANAGEMENT'INTERVIEW-WlTH_DlRECTORATEiNFRAS_TRL_lC:T-URE_ e

3.1

'SEWER SECTION
a) Question
What are the challenges in the Unit?

Response
That there are challenges in Sewer department of Shortage of

vehicles for Sewer Maintenance Teams and Process Controllers.
Shortage of staff, vandalism and theft of cables at pump-stations as
well as treatment works.

Non-upgrading of sewer networks due to lack of funding and lack of
tools of trade due to limited or no capital budget.

That management is doing quarterly cleaning of sewer lines to
remove debris and sand for sewer spillages.

The Section has a total of 18 service delivery.vehicles, 5
operational and 13 sent to Garage for repairs.

Recommendation:

a) That the department provide a list of service providers
where municipal fleet are repaired.

MPAC

Director :
Infrastructure

MPAC

3.2

ROADS.

a) Question:
Why roads transport Infrastructure networks and storm water
systems not prioritized as proposed?

Answer:
The budget process does not favour the Roads and Storm Water
Section as requests were done and not approved.

b) Question: :

Why is the budget not increased on time?
Answer:

Municipality is not able to collect enough
revenue.

c) Questibn:
When will road maintenance be attended to?

MPAC

Director:
Infrastructure

MPAC
Director :
Infrastructure

MPAC
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Answer: _

Routine Road Maintenance is done on daily basis, however a
periodic and preventative measures has to be done once in two
years in order to preserve the road to its original constructed
condition. The maintenance of roads requires enough budget and
specialised equipment.

Director :
Infrastructure

3.3

WATER

a) Question:

Why does the Municipality experience water loss?

Answer:

Aged Asbestos Pipes that need to be replaced, high operating
pressures in the water supply system as a result of dilapidated
infrastructure, shortage of vehicles and material, slow procurement
processes, low maintenance budget, shortage of human resources,
ilegal connections and error in billing.

b) Question:

What are the plans to improve the quality of drinking water?
Answer : :

To replace the aged Asbestos pipes, improve water infrastructure
maintenance and maintain chiorine dosing levels and dosing points
that are not operational be resuscitated, review water safety plan,
continue with checking and testing of chiorine of site and improve
control access at the Reservoirs.

¢} Question:

What is the Municipality’s plan on public awareness in saving
water?

Answer:

The Water department on a yearly basis conducts a water week
which is in line with the DWS. The aim of the water week is to raise
awareness to the general public on water saving and water
conservation tips. We have an awareness campaign planned for
this Quarter (address issues on Typhoid) and more will be done per
quarter in the next Financial year.

d) Question:
What is the status of the biue drop or when last did the municipality
receive a blue drop certificate?

Answer:

The previous status where the Municipality had Blue Drop Status
was 2011 (96%) and 2012 (97%) the Municipality received the Blue
Drop certification. Since 2012 to date no formal assessment of Blue
Drop Certification have been done to Municipalities.

Recommendation:

I That the department submit a list of water supply
contractors.

ii.  That the Assistant Director- Department Water improve in

answering calls in case of emergency.

MPAC

Ass Director:
Water

MPAC

Ass Director:
Water

MPAC

Ass Director:
Water

MPAC

Ass Director -
Water

MPAC
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DATE OF THE NEXT MEETING

Resolved:

a) That cognisance be taken of the continuation of the

Management Interviews scheduled as follows:

11 May 2022 @08:30, Council Chamber

Admin

'| MEETING CLOSURE

The meeting adjourned at 15:00.

All
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CITY OF MATLOSANA

MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC) MEETING,

HELD ON WEDNESDAY, 11™ MAY 2022 AT 09:00

VENUE: COUNCIL CHAMBER, 1st FLOOR, CIVIC CENTRE, KLERKSDORP

MPAC
MEMBERS:

MMCs:

MANAGEMENT:

MPAC ADMIN:

PRESENT:

Clir MM MOSIAKO
Clir Fl TAGAREE
Clir MN MBELE
Cllr MS PELELE
Clir SL MAJIJI

Clir SP SESANA
Clir W WALLHORN
Clir T PHETO

Clir FD OORTMAN
Clir SF KLOPPERS

Clir SOC BARRENDS:

L SEAMETSO
R MADUMUTSA
K DIKGWATLHE

KR MOIPOLAI
VE MQOBONGO
PA KOTO

T TSIME

{Attendance register attached)

(Chairperson)

(MMC: Infrastructure)

Acting Municipal Manager
Director Technical & Infrastructure
PMU Manager

(MPAC Coordinator)
(MPAC Admin)
(MPAC Admin)
(MPAC Admin)

e The Chairperson, Clir MM Mosiako welcomed everybody
present and declared the meeting officially opened.

That cognisance be taken of the following apology

Cllr PY Mtshawulana.

Chairperson
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e Councillor SP Sesana was allocated the PMU and the
Chairperson gave him the platform to make a follow up on the
submitted responses, however members of MPAC were
permitted to engage. :

o The conversation emanated from the Annual Report
2020/2021, Management Report, PMU responses, Proof of
Evidence submitted and matters relating to the Manager
responsibilities and functions.

3.1.1 NDP ROJECTS

NOTE:

The PMU Manager was requested to give clarity and unpack
number of cessions facilitated for year under review and its value

to the amount of R10.9m.

Response by Depariment:

a) That cognisance be taken that for the year 2019 until to
date, the number of cessions were 10 to the value of
R10.9m

b) That further note be taken that the R10.9m was for the
three projects, i.e. Raipereka (subcontractor), Highmast
lights (Voltex) and Sewer Pump Stations constructions.

c} That further cognizance be taken that the rest of R9.3
million was for the cessions of the Turn-key projects.

d) amounted to R9,3 million.

3.1.1.1 Guide to Cession Disputes

Response by Department:

That note be taken that the Consultanis facilitate the conflicts and
management manage risks.

MPAC

MPAC
PMU Manager

PMU Manager

PMU Manager
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3.1.1.2 Cession and Assignments (SLA)

Resolved

(a} That cognizance be taken that there was a specific clause
that make provision on the limitation of the cessions,
however no limitation in terms of cession was included.

{(b) That in view of (a) above, variations were limited to 20%
or below as guided by SCM regulations and policy,
however there was no specific guide on the percentage
for the cessions.

(c) That Internal Audi, Risk Management Unit together with
PMU develop specific guidelines on the variations in
relation to (b) above.

3.1.1.3 Acquisition processes of the subcontractor

NOTE:

The PMU Manager was requested to explain the bid processes
untit the appointment of subcontractor, specifically on the
appointment of the Construction of the new complex in Khuma.

Response by Management:

(a) That cognizance be taken that the Manager explained all
the processes of identifying project until the appointment of
the subcontractor.

~(b) That cognizance be taken that the department encountered
problems with the Contractor to restart the process in order
to give local SMMEs opportunities.

(¢) That further cognizance be taken that 30% in terms of the
PPFA, requires a project amounting up to R30 million and
above be contracted to the Subcontractor.

(d) That note be taken that the PMU obtained a finding on the
project by the Auditor General regarding own developed
guideline, not tabled at Council for approval.

PMU Manager

PMU
Internal Audit
Risk
Management

MPAC

PMU Manager

AG

3.11.4 CIDB
NOTE;

The Department was overreaching contrary to PPFA, SCM and
CIBD regulations

Response by Department:

(@) That cognizance be taken that the department participated
in the procurement processes only known to the MMC and
not to Council for information.

MPAC
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(b) That in terms of the MFMA 117, Councillors are prohibited
to be part of procurement processes and were advised to
refrain signing any document.

(¢) That further note be taken that when activities of PMU are
not reported or discussed at the Portfolio Committee, no
information would be escalated to MAYCO and Council.

3.1.1.5 Khuma Sports Complex MIG/NW2348/SP/16/17

Contractor tax invoices and consultant covering letters
attached

3.1.1.6 Jouberton / Alabama precinct development —
{Page 172} PMU 06 - Annual Report 2020/2021

NOTE:

Clarity was sought on the Panel Selection and Criteria used for the
above-mentioned project

Resoclved:

{(a) That cognizance be taken that the PMU Manager indicated
members of the selection panel for the project as follows:-

PMU Manager

Community Liaison Officer
Project Steering Committee
Contractor

(b) That the PMU Manager provide the advert of the project
and minutes of the meetings to MPAC.

3.1.1.7 PMU 5 (Page 172) upgrading of fresh produce
market (MIG/NW/2449/LED/17/18)

(a) The reasons for re-advert were not provided to the
Directorate '

3.1.1.8 PMU13 Page 177 Annual Report 2020/2021 Paving of
taxi routes and storm water drainage

a) Only one VO has been approved to date and POE for
approval of variation is attached.

3.1.1.9 PMU 17 Annual Report (Page 179) Grant Registration
Number

a) The Contractor number COM/SCM/T. /29/2019/2020 and
MIG/NW2642R,ST/20/21, contractors advert and project
registration letter attached as POE.

Councillors

PMU Manager

PMU Manager

PMU Manager

PMU Manager
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3.1.1.10 Request approval for variation PMU21 Annual
Report Page 184

(a) Item and Council resolution attached as POE. ‘ PMU Manager

3.1.1.11 Progress on contract PMU26, Annual Report Page
185

(a) The progress is at 91% as at end of March 2022, POE of | PMU Manager
site visit and progress report attached.

3.1.1.12 Matlosana Athletic track field Page 402 Annual
2020/2021

(a) The Contractor's offer was R 4 918 776.00. PMU Manager

(b) The Council's estimated cost was R 5 299 650.

(c} MIG allocated R 5 299 650.

(d) The Contractor vacated the site due to unavailability of
funds for additional and has not submit put any claim
against the municipality.

3.1.1.13 Management of MIG Funds

(a) The June 2021 and March 2022 expenditure report on MIG
funds is available at MPAC Office.

(b) All stakeholders contributing towards implementation of the
project such as the Municipality, service providers and
Community etc are responsible for loss of MIG Funds.

(c) List of MIG funded projects is available at MPAC offices.

Agreed:

That continuation of Management interviews as per the adopted
schedule, be held on the 12" May 2022 @ 09h00 in the Council
Chamber.

_ \2.05 - 2032
MMMOSIAKD (Clir) ‘ DATE
MPAC: CHAIRPERSON
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CITY OF MATLOSANA

MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE MANAGERS INTERVIEW
QUESTIONS MEETING, HELD ON WEDNESDAY, 11 MAY 2022 AT 14:00

VENUE : COUNCIL CHAMBER, CIVIC CENTRE, KLERKSDORP

MPAC
MEMBERS :

CLLR:

MANAGEMENT:

MPAC ADMIN :

PRESENT

Cllr. MM MOSIAKO
ClIr. FI TAGAREE
Clir. MS PELELE
Clir. MN MBELE
Clir. SL MAJIJI

Ciir. Ml MANGESI
Clir. S SESANA
Clir. W WALLHORN
Clir. FD OORTMAN
Clir. SP KLOPPERS
Cllr. TPHETO

Cilr. JM MOSUPA

L SEAMETSO

BB CHOCHE

SP PHALA

NM MOABELC

TR SHIBITI

MV RAMOKANATE

KR MOIPOLAI
PA KOTO

V MQOBONGO
TL TSIME

1320

Chairperson

MMC: HLA&RD

Acting Municipal Manager
Director P & HS

DD Housing Services
Chief Risk Officer

ADD SPUM

Risk Officer

MPAC Coordinator
MPAC Admin
MPAC Admin
MPAC Admin




'OPENING AND WELCOME

3.1

The Chairperson, Clir MM Mosiako welcomed everybody present,
declared the meeting opened and allowed the Committee and
Management to introduce themselves.

The Chaiperson handed over to Clir. Sesana to lead Housing Unit

Interview Questions

The following apologies were registered.

Cilr PY Mtshawulana

NOTE :

The Municipal Public Account Committee interviewed Members of Mayoral
Committee, the Director, Deputy Director, Assistant Director, Divisional Heads
of the Housing Unit based on findings and Audited by the Auditor on the Annual
Report 2020 / 2021 Financial Year.

RESCLVED

Clir. Sesana proceeded with the Interview Questions as granted by the
Chairperson.

QUESTIONS FROM THE ANNUAL REPORT 2020/ 2021 FINANCIAL YEAR

a) Question

Attachment labelled Annexure A
i) Are the properties listed all need to be registered 2007

Answer

i) It is not the entire 200 because during the departmental
engagement with finance,

i) The challenges is the confirmation of the rightful owners of the
stands vises opened accounts.

iiiy The list of 200 is still in process of data cleansing

iv) The process of verification has been going on since 2020 to get
who are tittle owners

v) Joint portfolio committee meeting between Housing and Finance
was held last June and the data is still coming back incorrect.

Chairperson

Chairperson

Chairperson

MPAC

HOUSING




b) Question

The incomplete low cost houses in every other township, what is the plan in
addressing those gaps. {slabs that are not done or the foundation that was dug)
Answer

All affected house are incorporated in the business plan.

Submission was submitted to the Province and the Candidate Engineer from
Province assessed the properties. The municipality is having a challenge is
non acknowledgement of meetings in writing by the Province.

¢) Question
Kanana Extention 13 and 14, which consulting Engineers the Province used?
Answer
King and Associates
d)(i} (Concered Question regarding King and Associates to
the Accounting Officer)
King and Associate is the same company that was appointed for
Municipality project in Extension 9, the incomplete Sports Complex
{Accounting officer’'s answer)
No idea if there is any other King and Associates but the Municipality
Consultant is King and Associates.

NOTE

Is the same King and Associate is in Court with the Municipality over the Sports
Complex

Answer
At the time of the starting of the project, the Consultant was Boleng Kgobeng
JV, King and Associate started in the last three (3) years/

d)(ii) Question

Did King and Associate joined the Project in the middle?

Answer

King and Associate got involved only to identify specific stands, assess
and draw up a mini business plan to be submitted to the Department
for approval

d)(iii) Question

Did the Department had any dealings with the King and Associates
when the business plan was drafted?

Answer

Yes, correct

d)(iv) Question

Did the Department tasked King and Associate to assist with the
survey for stands for which homes has not being build?

Answer

King and Associates is the PMU for the Provincial Department and will
be sent to the Municipality to have meetings to compare notes to
engage in joint housing assessments,

MPAC

HOUSING

MPAC

HOUSING

MPAC

HOUSING

MPAC

HOUSING

MPAC

HOUSING

MPAC
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d)(v) Question

The question is, did the Municipality asked King and Associate to do
the assessments?

Answer

King and Associates was asked by the Department to do the
assessment jointly with the Municipality.

d)(vi} Question

Did the Municipality asked King and Associates to do any other thing
except the assessment especially in relation to the Business plan? The
Department mentioned that the Business Plan emanate from the
Province. The Committee wants to know if the Department has ever
asked King and Associates to assist the Municipality in the execution
of any particular Business Plan?

Answer

The Municipality submit the request directly to the Provincial
Department, then the Department initiate the discussion between the
Municipality and King and Associates.

d){vii) Question

In the entirety of those exercises, the compilation and the execution of
the Business Plan, there will be no cost to the Municipality. Is that
correct?

Answer

None

d)(viii) Question

So far the Provincial Department is only spending on its budget and
man power. Is that correct?

Answer

Yes, that's correct.

d) Question

How does the Department prioritize allocation of low cost housing? Are the
elderly given priority? Does the Municpality still have priority list? What is the
current strategy now?

Answer

According to the policy, the elderly are given priority.

e)(i} Question

Is it a policy directive?

Answer

Yes, The policy is in the criteria that is derived from the National Policy.
Start with elderly then down.

e)(ii) Question
The current list system within the Municipality, How far is the
Municipality in prioritizing those vulnerable or priority groups?

MPAC
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NOTE :

The Municipality's business is to allocate the stand not to in allocation
of houses nor building houses. The same principle need to be followed
when issuing site permits and assistance in registration of subsidy.
Answer

Yes. The criteria is followed, starting with elderly then disabled. Yes
the municipality allocate stand and thereafter that's when the Business
is prepared to be submitted to the Province for approval.

e)(iii) Question

In terms of allocation, how far is the Municipality, in 2018 the list maybe

at 10 000 estimate, now number should be somewhere at 6000/ 5000,

is the Municipality winning the war against the back long? What is the

tatus quo?

Answer

In terms of demand list, the Municipality was in the region of 12 000
~ previously, and had to migrate fo the new spreadsheet to capture data

in National Housing Needs Registered that was implemented during

Covid19 time in 2019 / 2020.

The winning the back log is a working progress. The challenge with
housing backlog is the list that needs breakdown. National Housing
Department is now focusing on servicing the site than building RDP
houses.

Backlog in Matlosana is at the region of 7000.00 Detailed number to
be submitted

e) Question

Status proclamation of Kanana Extension 14. What is the status of
proclamation for Kanana Extension 147

Answer

It was finally proclaimed in late January / February 2022.

f)(i) Question

What then happens? Does the Municipality receive proclamation
certificate? What implication does that have for services as well as fittle
deeds?

Answer

Tittle deeds, Conveyor has been appointed. Power of Attorney has
been signed in the region of 2400. On the 10t of May 2022, the 700
Tittle Deeds were completed, to be delivered to the Provincial office
then to the Municipality.

f)(ii) Question

Is the 2400, total number of number of houses in Kanana Extension
147

Answer

No. the remaining is still coming, the total number is 2599 and the
Municipality is still waiting for power of aftorney to be signed.
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f)

g)

f)(iii) Question

How was verification done to confirm that the Tittle Deeds are for
people residing on the sites? Was the municipality part of the
verification process?

Answer

Verification was done by the Provincial Department in partnership with
the Municipality on site with the list of subsidy application from
Mafikeng.

f)(iv) Question

At the end of the 1stquarter, the Tittle Deeds will be in the hands of the
beneficiaries. Is that correct?

Answer

Yes, that's correct

NOTE :

The Committee hold the Department to that

f){v) Question

how many fransactions on vacant land has the Unit process for

Kanana Extension 14 for the period 2017 / 2018, 2018 /2019, 2019

/2020, 2020 / 2021

Answer

The question has been on the previous interviews and the Unit

committed to do investigations on the transactions made and the

outcome is as follows :

o 2017 /2018 there were no transactions,

o 2018/ 2019 there were 3 due to the application submitted not
being finalized or stand were not sold because the township was
not yet proclaimed.

o 2019/2020 no transactions

o 2020/ 2021 no transactions

Question

How far is the city progressing in ensuring securing accreditation Level 1
and 2 to perform Human Settlement functions?

Answer

The unit is progress very well, there have been engagement with the
National and Provincial Government for feedback on first 2 rounds of the
application process. Detailed analysis on the submission has been
received. By the second week of June the unit will do the follow-up.

Question

What is the fotal number of Tittle Deeds issued for the financial year under
review?

Answer

1924 Tittle Deeds issued.

h)(i) Question
How many Tittle Deeds that are still with the Municipality not yet issued to
the beneficiaries? Are they across the municipality?
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Answer
In the office are plus minus 800, Extension17 is 468, Jouberton
Extension24 is 240 and others around Matlosana.

h) Question
How is the housing unit assisting the finance department to generate
accounts by ensuring site permits for Alabama extension 5 are issued
speedily?

Answer

o Yes, the department is assisting finance. Team of 4 officials are on sites
on full time basis. There is a plan to resolve the issue of new accounts
since is the responsibility of housing and finance.

* Thereis a need for a system where all in the formal or informal
seftlement have an access to open an account. Finance to come with
mechanism

» Director do not approve Site permit has no legal. Why in town there is no
site permits but only in township. The challenge is the deposit fo be paid
before opening an account.

e Tool kit in dealing with informal settlement to be implemented.

i) Question

Report on Khuma hostel migration programme. Who is going fo live in prefab

slaps.

Answer

¢ That emanate from the visit of the den Deputy President in 2014. 22
Families were living in the Khuma Hostel which was dangerous. The
MEC was requested to resolve the situation.
During the registration of beneficiaries the number was increased to 198
Moapa Civil Services was appointed to demolish and build RDP around
March 2016. Moopa erected temporary structures and families were
relocated with the promise by the MEC that by December they will be
moved to their new houses.

» NHBRC then declared that there were no more any development in
Khuma and the Municipality need to look for a new location.

» Hotel dwellers had to move to temporary housing. The temporary
structure are falling and water entering and then Province appointed
Niepang to erect the Slaps.

NOTE

This is very emotional issue, serious constitutional and human rights
infringements that are ongeing with this matter. The MMC as the public
representative needs to take the sifuation into consideration. The Provincial
Public Accounts will be briefed on the matter. What the MMC think should be
done?

Hostel was supposed to be rebuild not RDP houses and the Committee want
to know how much funding was allocated. In 2019/2020 during oversight the
Housing Unit reported that the funding for the Hostel Project is on hold.
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iXi) Question

» |s the any report regarding then dolomite in Khuma

¢ Anindependent study to be done with regard the dolomite issue

o Alternative should be found

o Why plans has been approved if the is dolomite in khuma, MMC to
do something.

Answer

e Khuma situation is terrible, many letter has been written to the
Province with no response.

¢ Since 2019 the Director has been requesting the report regarding
then dolomite.

s According to the Planner’s investigation there is no site specific
investigation no Geological report.

e Where the hostel was, only 60% of development can take place.
Province said the construction on dolomite is expensive.

o _Also the Issue of Palamitfontein is also one that cannot happen
anytime soon.

¢ Director agreed that alternative will be looked at. Acting MM will be
assisted by the Directorate with regard to then Independent study.

+ NHBRC came up with the report of Khuma and Stilfontein to relocate
the whole community and at a later stage that was suspended.

» Director and Municipal Manager will get an independent study

o Plans approved are not for new structures but renovation of existing
houses.

e No occupational lisence will be issued.

j) Question

Current status of unoccupied shacks in Matlosana Estates Ext.10
Answer

Court order is in place as soon as the order is final the implementation will
thereof take place.

k) Question

The Catalytic Project on the N12. The Department was requested submit the
Bid Document for the appointment of the Service Provider.

Answer ‘

Several enquiries were made to SCM with no response from SCM.

NOTE :
The Question will then be directed to Supply Chain Management Unit.

[) Question
The Housing Unit was requested to provide a copy of Master
Development Agreement between the Service Provider and the Director
Planning and Human Settlements?
Answer
The Director mentioned that he did not sign any contract. Maybe the
question must be directed to the Municipal Manager.
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I}(i) Question

Did the Director solicit the assistance from the office of the Municipal
Manager?

Answer

The Director explained to the Committee that he asked the Former
Municipal Manager, he then read the question and told him to the
Committee that he did not sign any contract.

m} Question
The land that the Catalytic Project is taking place, the reporting structure,
Municipality is the implementing agent, the role the Municipality is playing
heed to be encapsulated somewhere. it might be on the Master
Development Plan, or in the Memorandum of Understanding or as part of
Service Level Agreement between the Service Provider and the
Provincial Department. Where will such part be encapsutated?

Answer

It would be in the contract. Contract are concluded by the Municipal Manager.

NOTE : '
Question will be directed to the Municipal Manager.

m)(i) Question

Municipal Manager, do you know anything about such contract?
Answer

There was a Memorandum of Understanding as an Implementing
Agent and a copy will be made available.

NOTE

Time line be attached to the Municipal Manager's submission of the
MOU.

Answer

Submission will be done on the Friday, 13 May 2022.

n} Question
Why are all or any transactions pertaining to the Catalytic Projects not
reflecting on the Section 71 and the Section 52d reports to Council?
Answer
They are included, they are always on the FDN Agendas
n)(i).Question
How do they read on the FDN
Answer
Table SC7 that deals with transfers and grant expenditure. Reporting on
the Catalytic Project is on FDN185. Discussion took place that between
Finance and Housing Unit that moving forward the capturing be done
where it supposed to be.

n)(ii) Question

Why are the funds received not included in the budget?

Answer

Itis included in the Budget that why the KPls formulated out of that
project are indicated on the SDBIP.
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o)(iii) Question

Which prescript of the Division of Revenue Act was relied on fo facilitates
the payments on the Catalytic Projects since such payments were in
access of R200m?

Answer

A copy of the DORA is attached on Annexure L submitted before the
Committee. The example also attached is extra ordinary Provincial
Gazette dated 28 September 2021.

o) Question

What is the total cost to date of the Catalytic Project?
Answer
The total cost to date is Eight Hundred Nineteen Million Nine Hundred and
Seventy Six Thousand Eight Hundred Thirty Nine Thousand and Eight One
cent.

p} Question
The Unit was requested to submit a copy of RF| issued by the City of
Matlosana preceding the appointment of the Service Provider for the N12
Catalytic Project. Can the Unit take the Committee through to the
Annexure referred to?
Answer
Annexure M is the attachment of the summary of an advert from HDA
describing the of the project of locality and type of typologies that will be
erected and the amount of houses to be build which is 450 housing units. The
total budget estimated for the whole project is R2billion.

q) Question
Auditor General Briefing Note 2020 / 2021
The Auditor General was unable to audit that particular project. He
recommended that the Housing Project should be accounted for in
accordance with the GRAP Guidelines or accounting for arrangement
under taking in terms of National Housing Programme.

Implementation of proper monitoring controls and review processes
during the preparation of financial statements. In short the Auditor
General did not see any agreement with regard to the Catalytic Project.
What is the Unit making out of these findings.

Answer

All concerns with regard to the Catalytic Project has been addressed.

r) Question
When was the land audit conducted for the Municipality?

Answer

Never conducted, however the Unit is in the process of compiling land audit.
1)(i) Question
How is the Unit have been doing land transactions over the last
10years?
Answer
The Unit do have an indication of parcels of land the Municipality own
and the deeds account is being used.
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r)(ii). Question

Does such land include farm or agricultural fand under lease? And
how many those are? If it's a 99 year lease, and the Municipality is
on the 88 year so on?

Answer

Yes, the Unit know.

s) Question
How many fines has been issued and revenue collected for
contraventions of the City land use by-laws?
Answer
The Municipality by-laws does not make provision for the Unit to issue fines
but contraventions.

t} Question
Does the Unit assist the PMU to identify priority projects in terms of the
Spatial Development Framework as contained in the IDP?

Answer

Yes, the Unit do assist the PMU.

u) Question
Does the Unit advice the PMU in terms of the expenditure to spend more
on what could be seen as pricrity on the SDF and less on any other
projects? Especially in terms of roads.

Answer

In the discussions between the Units, there are always advices on the priority

of the roads.

The meeting closed at 16:53
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CITY OF MATLOSANA

MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC) MEETING,
HELD ON THURSDAY, 12" MAY 2022 AT 08:30
VENUE: COUNCIL CHAMBER, 1st FLOOR, CIVIC CENTRE, KLERKSDORP

PRESENT: Clir MM MOSIAKO Chairperson
MPAC Clir FI TAGAREE
MEMBERS: Clir MS PELELE
Clir MN MBELE
Clir SL MAJII
Clir WWALLHORN
Clir T PHETHO
Clir FD OORTMAN
Clir SP KLOPPERS
CLLR: Clir TG KHOZA (MMC: Public Safety)
MANAGEMENT: L SEAMETSO (Acting Municipal Manager)
' LJ NKHUMANE {Director: Public Safety)
MA NKGAPELE (Assistant Director; Traffic Safety)
PS MPATO (Assistant Director; Fire)
AJS MARAIS (Assistant Director: Public Safety)
SP MUNTU (Assistant Director: Licensing)
PT MOLELLEKWA (Acting Chief Audit Executive)
NM MOABELO (Chief Risk Officer)
MPAC ADMIN: KR MOIPOLAI (MPAC Coordinator)
PA KOTO (MPAC Admin)
VE MQOBONGO (MPAC Admin)
LTTSIME (MPAC Admin)

{Attendance register attached)

11

e The Chairperson, Clir M

M Mosiakb .wélcoméd .ev'érybody '

C:Hé.irperson

present and declared the meeting officially opened.
22 e T R T e T T e

Resolved:

That leave of absence be granted to the following:

e ClIr SP Sesana
e Clir Ml Mangesi
e ClIr PY Mtshawulana

Chairperson
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¢ TP Molelekwa (will be late)

Note:

. That cogmsance be- taken of the management mter\new W|th the Department of
| Public Safety, conducted by the MPAC on the Annuai Report 2020/2021 o

a) Question
When will the situation at Licensing Division be rectified? The
attitude of the employees are not satisfactory?
Response .
The City of Matlosana is rendering License Services on behalf of
the North West Provincial Government of Community Safety and
Transport Management.
The Directorate: Public Safety is ensuring that our officials are
executing their duties with a positive attitude regardless of
challenges they faced including Covid — 19 pandemic, tools of
trade, irate customers, labour relations matters, etc.
When Management takes note of incidents of poor service or bad
treatment of customers, corrective action is taken promptly.

b} Question
The Municipality is losing money because shops like Pick n Pay
are now doing license renewal. What is the Division’s turnaround
strategy on getting back the services to the Municipality?
Response
The National Department of Safety and Transport Management
has for all the years signed a Service Level Agreement with the
Provinces, Local Authorities, Post Offices and Pick N Pay outlets
to the Communities they service. | must also bring to your attention
that Post Offices and Pick n Pays are not fully operational with all
functions as they are only opened for renewals of Vehicle License
disk only.

Recommendation:

a) That the department create a toll free number for
complaints at licensing.

b) That the department install the back-up generator in case
of load shedding.

¢) That EAP intervene at licensing department on how to
handle customers.

d) That the department submit all documents, minutes on
owing the province R72 million.

Director:
Public Safety
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3.2

e) That every year shops renew their trading licence.
TRAFFIC

a) Question
Please provide the revenue generated by Company appointed for
speed camera?

Response :
That the value of speed camera tickets issued is R 18 590 400.00,

total revenue collected from ftraffic fines and warrant of arrest
during the period in review is R 1,626 320.00.

b) Question

Traffic Section is not adhering to any of their responsibilities, why
not? '
Response

That Traffic Division is adhering to their responsibilities, however
more can be done in terms of their role in the creation of safe road
environment, promotion of safer road traffic environment, reduction
of road traffic violations, collection of revenue from traffic offenders
etc.

c¢) Question
Do we get value for money on Traffic Officials?
Response
That the value for money is received from traffic officials, their
responsibilities are spread on their area of functionality and
ensuring Traffic Safety (education and enforcement of the National
Road Traffic Act 93 of 1996).

Attending to road traffic accidents and recording the particuiars.

thereof, ensuring free flow of traffic (point duty).
The Traffic escorts (funerals, VIP escort and abnormal loads).

d} Question
How many tickets are issued per day by each Traffic Official?
Response
Itis expected and has been communicated to officials that for every
law enforcement hour, tangible results must be reported.
Citations issued, must reflect the amount of hours spent on actual
law enforcement activity.

e} Question
What is the amount of revenue collection in terms of by-laws
including Traffic fines and penalties for the financial year 2020 /
20217
Response
The amount of revenue collected from by-laws and traffic fines for
financial year 2020 / 2021 is in the region of R 1,626 320.00.
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f) Question
Why such a decline in revenue?
Response
The decline in revenue was due to the relaxation of law
enforcements activities, Court settings were stopped, cases which
were supposed to be heard in Court and processing of warrant of
arrest were cancelled.
The restrictions imposed on Community’s movement (lockdowns)
resulted in less tickets issued and the loss of income attributed to
non-payment of fines.

g) Question
Is there enough budget for PPE?
Response
That there is enough budget for PPE’s, tender process closed and
awaiting the appointment of Service Provider for PPE’s in the
current financial year.

h) Question
Why robots cables are stolen and nothing is being done?
Response
That the security problem of cable theft and destruction of Council
property is a matter of crime dispersed from the mining industry
and normally occurs after hours and the matter is being dealt with
by South African Police Services.

i) Question
Was there any research done before installation of speed humps?
Response
That cost in installing speed humps is R25 000 and Infrastructure
Directorate is in charge of the budget related to it.

j} Question
How many active law enforcement has been instituted?
Response
That there is currently (2) shifts covering the jurisdiction area of the
City of Matlosana 4 x Traffic officers doing speed cameras, 7 x
Traffic officers responsible for execution of warrants of arrest and
3 x Traffic officers assigned to road safety programs.

k) Question
Are there measures in place to curb distribution losses as a result
of illegal connections, tampering of parking meters reading, cable
theft etc?
Response
That Parking Meters are currently not available, but the Directorate
is in the process of acquiring such services. A tender is currently
at evaluation stage, for the procurement of this service.
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3.3

3.4

Recommendation:

a) That the Chief of Traffic submit proof of infrastructure
number.

SECURITY

1) Question
Municipal amenities are being robbed and bugled although we
have Municipal Security and Private Companies getting paid
millions for what?
Response
That vandalism is still occurring on Municipal Properties, this is as
a result of Private Security being outnumbered by the Zama-
Zamas. In some instances, the Security is being shot at or
disarmed and Municipal Security, are being used to guard facilities
such as Libraries and Halls.

m) Question
Is there adequate security in place at sub-stations, water and

sanitation facilities?

Response

That there is no adequate security to cover all sub-stations and
sanitation facilities. The allocated budget of R 27 Million was not
enough as opposed to the R 37 Million that was requested.

Recommendation:

a) That the private security install their own CCTV cameras in
case of theft and vandalism.

b} That the department submit the SLA of previous security
companies. :

FIRE and RESCUE

n} Question
Service delivery still very poor.

Why after all is said and done, still no advance in performance.
Where is consequence management?

Response
The Fire & Rescue Divisions’ performance is affected by critical

shortage of emergency vehicles and personnel and the sub-
stations are operating with skeleton staff.

That request has been made to Budget for procurement of two
(2) Fire Engines.
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3.5

DISASTER MANAGEMENT

o) Question

Still no Disaster Management Unit, only one official appointed.
Why?

Response

That Disaster Management Unit structure was incorporated into
the Fire & Rescue Division structure with only one permanent
official appointed since 2007.That the challenge with rendering
services to the community is due to lack of tools of trade
(vehicles) to do normal day to day work.

p) Question

Comments on the Annual Report 2020 / 2021 (Fire Station
Stilfontein)

Nothing was done up to date, Why?
Response

That items were submitted to Council for request to open
Stilfontein Fire Station with procurement of new Fire Engine and
Rescue Vehicles and till date no Capital budget was allocated for
the procurement of emergency vehicles and the department is
awaiting approval of the proposed structure for the appointment
of Staff for Stilfontein Fire Station.

Resolved:

a) That the next interviews be held on the 13 May 2022
@08:30, in the Council Chamber.
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CITY OF MATLOSANA

MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC) MEETING,
HELD ON THURSDAY, 12" MAY 2022 AT 14:00
VENUE: COUNCIL CHAMBER, CIVIC CENTRE, KLERKSDORP

MPAC
MEMBERS

OTHER CLLR:

MANAGEMENT:

MPAC ADMIN:

PRESENT

Clir MM MOSIAKO
Clir FI TAGAREE
Clir MN MBELE
Clir Ml MANGESI
Clir MS PELELE

Clir PY MTSHAWULANA

Clir SL MAJIJI

Clir SP SESANA
Clir W WALLHORN
Clir T PHETO

Clir FD OORTMAN
Clir SP KLOPPERS

NM MASEKO

L SEAMETSO

M BOTSHELENG:
J J v RENSBURG:
AJ SEBETLELE
AT MBOTSHANE
M MUKANSI

A MOTLHOIWA
PT MOLELEKWA
NM MOABELO

KR MOIPOLAI
V MQOBONGO
PA KOTO

LT TSIME

CHAIRPERSON

MMC CORPORATE SERVICES

ACTING MUNICIPAL MANAGER
ACT DIR CORPORATE SERVICES
ACT DEP DIR: ADMINISTRATION
ACTDEPDIRHR & LR
ASSISTANT DIRECTOR HRM
ASSISTANT DIRECTOR LEGAL
ASSISTANT DIRECTOR RECORDS
ACAE

CRO

MPAC Coordinator
MPAC Admin
MPAC Admin
MPAC Admin
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OPENING AND WELCOME

e The Chairpérson, Clir MM Mosiako welcomed everybody
present and declared the meeting officially opened.

Chairperson

APPLICATION FOR LEAVE OF ABSENCE

Resolved: |
That cognizance be taken of the following ClIr who tendered her
apology:

Clir PY Mtshawulana

Chairperson

| MANAGEMENT INTERVIEW CONDUCTED WITH CORPORATE SERVICES =

' 'R'eso'lved N

That cognizance be taken that the following Departments were
categorized as follows for interviews by MPAC.

{a) Human Resources

(b) Training and Development
(c} Labour Relations

(d) Legal Services

MPAC

Members

341

HUMAN RESOURCES

a) Question

How many adopted policies are in place and implemented
and when were they last reviewed?

Response

63 Policies adopted, attached report outlines the reviews

b) Question

Is there appropriate systems (policies) and procedures to
monitor, measure and evaluate the performance of staff?

Response

Currently, the municipality only assess the performance of
senior managers (s56) and there is a policy in place in this
regard. The minister intfroduced new regulations which make
it obligatory to implement PMS to all staff below senior
managers and HR is currently busy reviewing the current
policy to include PMS for lower levels. The new regulations
come into effect on 01 July 2022.
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¢) Question
What is the progress on vacant position of CFO?

Response

i.  The vacant CFO position is currently filled with
secondment from Province.

ii.  Council approved the re - advertisement of the vacant
position in the national newspapers on 31 January 2022
(CC15/2022)

ii.  The advert for the vacant position was proved by province
on 4 March 2022.

iv.  The'advert appeared in the City Press Careers / Rapport
Loopbane on 27 March 2022 and the closing date is 10
May 2022.

v.  The process will then unfold as per the regulation on the
conditions and appointment of senior managers.

d) Question

What is the status quo on the appoiniment of general
workers?

Response

Shortlisting report submitted to the office of the Director: CORS
on 25 April 2022,

e) Question

What is the level of compliance with regard to equity in
Human Resources?

Response |

The municipality adopted an EE Plan that came into effect on the
1%t august 2020 and will end on the 301" July 2025. The
municipality implement and advertise positioned taking into
account the recommendations on the EE plan.

f) Question

What are the costs on overtime allowances?

Response
R55 990 579.73
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¢g) Question

Why personnel are acting on positions for too long?

Responge

The nature of the functions and the competencies required of the
position and capacity of acting officials to dispense with these
functions and the need for continuity and stability.

h) Question

When last was the organogram submitted to Council for
approval?

Response

i.  Council approved the amendments {o the organogram on
31 Jduly 2012(CC 66/2012) in line with a compliance order
from SALGBC.

ii. A high level top structure was approved by council on 21
April 2017 (CC 64/2017)

iil.  Strategic plan document which included the organogram
tabled in Council and cognisance taken and budget had to
be considered. CC 147/2019

iv.  Council is currently in progress in reviewing the current
organogram during a planned strategic planning session.

i) Question
Directors are getting cellphone allowance and in cases of

emergencies they are not responding to telephone calls. Are
there any measures in place to deal with such problems?

Response

i.  Respective managers should report same.

ii.  HR developing a cellphone allowance policy which will
make provision for such incidents and consequences
thereof.

J) Question
Are the Engineers, Auditors, HR, EAP and Health Practitioners

within the municipality registered or members of relevant
Regulatory or Professional Associations?
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Response

All employees who are required by law to belong to professional
bodies such as health practitioners and engineers are registered
with such bodies. Please see attached copies of proof of
registration. Other professional bodies such as EAP and HR are
voluntary and therefore it is up to individuals to belong to these
bodies. Please see list of accredited statutory and voluntary
professional bodies in South Africa.

k) Question

What is the level of compliance with regard to equity in
Human Resources?

Response

The Municipality adopted an EE Plan that came into effect on the
1%t August 2020 and will end on the 30" July 2025.

The Municipality implement and advertise position taking into
account the recommendations on the EE plan.

1) Question

Why are there duplications of positions in different
Directorates?

Response

HR is not aware of any duplication on positions in directorates

Director Cors

MPAC
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3.2

TRAINING AND DEVELOPMENT

a) Question

'How is Human Resources dealing with AG’s findings on
unskilled officials in Finance and SCM?

Response

HR is continually capacitating Finance and SCM officials through
MFMP, SCM learnership, Local Gov Learnership as well as Local
Gov Accounting. Up to 80% have already received certificates
and the fraining is ongoing depending on the budget received
from LG SETA and Provincial Treasury.

b) Question

What is the Status of skills transfer in the City of Matlosana?

MPAC
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Response

Departments upon appointment of service providers a skills
transfer plan and monitoring register needs to be developed and
monitored.

Current contracts have no skills transfer plan as far as HR is
aware.

¢} Question

Was the skills audit done in the year under review 2020/21
financial year?

Response
Yes, skills audit was conducted for the year under review.
d)} Question

Does the municipality have Skills Development Plan in line
with Skills Development Policy? '

Response

Yes, the municipality does have SDP in line with our Skills
Development policy. -

e) Question
What criteria is used to identify employees for training?

Response

For legislated training programs, departments identify incumbents
and send requests to HR, which facilitates training annually. For
other skills gaps, HR is guided by the outcomes of skills audit and
motivation by respective managers.

Director Cors
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3.3

LABOUR RELATIONS

a) Question

Are suspensions of longer than 3 months reviewed regularly?
If not, why?

Answer

For the purpose of extension on suspensions we are guided by
the Disciplinary Procedure Collective Agreement, which
authorizes the Municipality to extend suspension for a further
three months period for purposes of completing disciplinary
hearing against the official. .

MPAC
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in case the disciplinary case get finalized before the expiry of the
extended period then the suspension will be reviewed but if not,
there is no need for review.

b) Question

Are you adhering to the requirements of the Main Collective
Agreement and Labour Relations Act?

Response

Yes
c) Question

Please refer the committee to any item/ discussion in the
CORS portfolio committee or MAYCO agenda where matter
of two dismissed employees at the Fresh Produce Market
was discussed.

Response

The Unit is not aware of any discussions relating to matters
referred to in either CORS and MAYCO, save to confirm that the
Unit’s monthly report was submitted to the Committees for
consideration.

d) Question

According to the AGSA audit briefing note 2021, there is legal
action against four (4) employees at the Fresh Produce
Market for recovery of losses, as well as disciplinary cases
against six (6) others. Have all these cases been reported to
coungcil in the report of disciplinary cases via the CORS
agenda?

Response

Yes

Director Cors
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3.4

LEGAL SERVICES

a} Question
The current Panel of attorneys was appointed on the 12

January 2021 for the period of Three {03} years ending on the
12 January 2023.

Response

The current list of Panel of attorneys is available for perusal at
Legal Services.

MPAC

Director Cors




b) Question

Legal services is not capacitated. How many staff
components is there in the Unit.

Response

i. - Assistant Director: Legal Services
i.  Chief Admin Officer: Litigations
iii. - Legal Officer (2) and one is currently vacant
iv.  Admin Officer: Legal Services
v.  Clerical Assistant Gr11 (vacant)

Legal Services is under staffed. The current staff component
cannot efficiently and effectively deal with the daily demands.

c) Question
How many admitted attorneys in Legal Department?

Response

There are two (2) admitted Attorneys in the Legal services,
Assistant Director: Legal and Chief Admin Officer:

'd) Question

How many cases and litigations are currently handled by
external attorneys and provide total expenditure on these
matters under the year in review 2020 / 2021 financial year?
Please provide cost breakdown?

Response

Cases and litigations currently handled by external attorneys for
financial period 2020/2021 are (18) with a total expenditure of
R3 040 460.90.

e} Question

Why only one lawyer from panel of attorneys is given cases?

Response

The instructions are provided to attorneys on rotational basis.
When providing an instruction, the following factors are taken into
consideration;

i.  Complexity of the matter
ii.  The attorney’s experience
iti.  The attorneys record in handling Municipal’s cases
iv.  The availability of the attorney
v.  The urgency of the matter
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4. DATE OF THE NEXT MEETING

. Agreed

a) That the date of the next meeting be 13 May 2022 at 09:00, Admin
Council Chamber.

5. | MEETING CLOSURE

The meeting adjourned at 17:086. All
, f 3. 05. 33
MM\MOSIAKO (Clir) DATE

(> MPAC: CHAIRPERSON
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CITY OF MATLOSANA

MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC) MEETING,
HELD ON FRIDAY, 13™ MAY 2022 AT 08:30
VENUE: COUNCIL CHAMBER, 1st FLOOR, CIVIC CENTRE, KLERKSDORP

PRESENT:

MPAC
MEMBERS:

CLLR :

MANAGEMENT:

MPAC ADMIN:

Clir MM MOSIAKO

Clir FI TAGAREE
Clir MS PELELE
Clir MN MBELE
Clir SL MAJ1JI

Clir MI MANGESI
Clir S SESANA

Clir T PHETO

Clir W WALLHORN
Clir FD OORTMAN
Clir SP KLOPPERS

Clir ML MAHUMAPELO

L SEAMETSO
MM MOLAWA

J MASILO

MG MOREBODI
NS MAMPANA
V SHONGWE

C SEDUPE

A BLOM

KR MOIPOLAI
PA KOTO

VE MQOBONGO
TL TSIME

{Attendance register attached)

Chairperson

(MMC: Sports, Arts and Culture)

(Acting Municipal Manager)
(Director: Community Development)
(Ass Director: Community Services)
(Deputy Director SAC)

(Assistant Director Library)

(Chief Sports & Recreation)
(Assistant City Librarian)

(Acting: Museum Curator

(MPAC Coordinator)
{(MPAC Admin)
(MPAC Admin)
(MPAC Admin)

.' The Chairperson CIIr IVIM Mosmko welcomed everybody T
present and declared the meeting officially opened. :

Chei'rp'e'rs'oh

Resolved

That leave of absence be granted to the following:

Chairperson
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| e Clir PY Mtshawulana |

MANAGEMENT INTERVIEW WITH SPORTS ARTS & CULTURE

SPORTS & RECREATION

Maintenance and preparation of all sport facilities {25 stadiums, 5
swimming pools, golf course)”

a) Question:

What is happening to the sport facilities between Terblanche and
Meteor road, Freemanville? Why is there no maintenance?
Answer:

The facilicilty at Terblanche and Meteor road is maintained
regularly and cleaned, we have four full time staff employed at the
facility and the POE of jobs submitted to building repairs is
attached as annexure one.

b) Question:

Who are the delegated sport official and horticulturist to do
maintenance on the sport fields?

Answer:

Mr Vincent Shongwe and Mr Cedric Tselane are appointed as
Horticulturists.

¢) Question:

What is happening to the sport facility (Dorah Taemane Tennis
Courts) Flamwood? Why is there no maintenance?

Answer:

The Dorah Taemane Courts in Flamwood is maintained as and
when it is needed due to lack of machinery and general workers.

d) Question:

Sport promotion and transformation®

What specific projects were launched or continued in the 2020 /
2021 financial year regarding sport promotion?

Answer:

Due to the Covid 19 pandemic no projects were launched. Only
structured sporting activities resumed with strict Covid 19
protocols. Refer to amendment of directions issued in terms of
regulation 4(10) of the regulations made under section 27(2) of
the disaster management act, 2002(Act No, 57 of 2002):
Measures to prevent and combat the spread of covid-19: Sports,
Arts and Culture.

e) Question:
What specific sport capacity development projects were launched
or continued in 2020/2021 financial year?
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Answer: _ Director:
None, due to the Covid 19 pandemic no community of Matlosana | Sommunity

capacity developed. Development
f) Question:
National unity”
How does the Sport and Recreation section increase “national MPAC
unity” with sport fields that are vandalized, or badly or never
maintained?
Answer:
Vandalism remains a concem as it is out of our confrol. But the Director:
Sport and Recreation section ensures that sports fields and Community
facilities are prepared and ready for sporting events. Development
g) Question:

- Facilitation of 27 lease contracts and club development. How can | MPAC

( there be no expenditure, yet personnel and maintenance costs

were covered by Sport and Recreation?

Answer:

Due to cost containment the municipality implemented measures | Director:

to contain operational costs and eliminate all none essential Community
expenditure, Therefore no expenditures were done. We mainly Development

collaborated with sports clubs. Refer to MFMA Circular no 97.
Municipal cost containment measures.

Recommendation:

a) That the department submit copies of financial break
down for all swimming pools. MPAC

Resolved:

That continuation of Management interviews be held on the 160 | All
May 2022 @ 08h30 in the Council Chamber.

The meeting adjourned at 12:30 All

{b- 05 Q202)
MM MOSIAKOACIIr) DATE
MPAC:-CHAIRPERSON




CITY OF MATLOSANA

MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC) MEETING, HELD
ON MONDAY, 16t MAY 2022 AT 14:00
VENUE: COUNCIL CHAMBER, CIVIC CENTRE, KLERKSDORP

PRESENT
MPAC
MEMBERS Clir MM MOSIAKO CHAIRPERSON
Clir FI TAGAREE
Cilr MN MBELE
Clir Ml MANGESI
Clir MS PELELE
Clir PY MTSHAWULANA
Cllr SL MAJLJI
Clir SP SESANA
Clir W WALLHORN
Clir T PHETO
Clir FD OORTMAN
Cllr SP KLOPPERS
OTHER CLLR: AM RAMPHELE MMC FINANCIAL SERVICES
MANAGEMENT: L SEAMETSO ACTING MUNICIPAL MANAGER
TO SEKGALA DD BUDGET TREASURY
TN KEGAKILWE ACT ASS DIR SCM
HS ROSSOUW ASS DIR BUDGET
GJ LETLHOO ASS DIR EXPENDITURE
T8 MOTILENI ASS DIR SCM
PT MOLELEKWA ACAE
NM MOABELO CRO
MPAC ADMIN: KR MOIPOLAI MPAC Coordinator
V MQOBONGO MPAC Admin
PAKOTO MPAC Admin
LT TSIME MPAC Admin
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OPENING AND WELCOME

The Chairperson, CI.Ir MM Mosiako welcomed everybody present and
declared the meeting officially opened.

Chairperson

APPLICATION FOR LEAVE OF ABSENCE

That cognizance be taken there were no apologies tendered.

Chairperson

MANAGEMENT INTERVIEW CONDUCTED WITH FINANCIAL SERVICES . -

Resolved

That cognizance be taken that the following Department were
categorized as follows for interviews by MPAC.

a) Customer Care

b} Debt Collection

c) Payment Collection

d) Billing

e) Rates Maintenance

f) Clearance

g) Budget

h) Expenditure

i} Supply Chain Management

a) QUESTION

Who is responsible for extra incurred payments for correction as (wasteful)?

ANSWER

i.  Management has never been invoiced a separate bill or additional
cost for preparing GRAP compliant Annual Financial statement.

i.  ltis the responsibility of the service provider (Rushreed) to prepare
GRAP compliant Annual Financial statement as considered and
approved by Auditor General review.

b) QUESTION

MPAC
Members

MPAC

ACFO

MPAC




That the wrongful statement submitted by consultants which are not GRAP

compliant and subsequently they were corrected by management. Chapter 12
MFMA Section 126.

ANSWE
a) The service provider is expected to prepare and support municipality
during Audit as part of the deliverable in the SLA signed by two
parties.

QUESTION
a) Does the Municipality have a plan in place to turn around this
situation?

ANSWER

a) Yes, there is a financial plan adopted by Council which is currently
implemented by directorates.

b) Secondly there is a need for adoption and implementation of Financial
Recovery Plan. These processes require concerted efforts by multiple
stakeholders which amongst others involves both National and
Provincial Treasury teams with multi-disciplinary skills and expertise.

QUESTION
What is the financial status of the Municipality?

ANSWER

a) The financial health of CoM is not in a favourable position. It is still a
challenge to meet all financial obligations when they fall due. This is
mainly due fo low debt collection rate. There is also a need to reduce
overtime costs as cost containment measures. However, there is a
proposed comprehensive revenue collection intervention plan. See
attached collection rate for the past three months and Overtime cost
as well as comprehensive revenue collection intervention plan as

QUESTION
a) Quality of Financial Statements is a serious concern on financial

challenges, Supply Chain Management Non-compliance, Information
Technology has fotally collapsed, and adjustment were allowed to
improve our qualification.
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ANSWER

a) Management is in the process of finalising the approval of re-viewed
organisational structure in which Budget and Reporting sub-unit has
been established which will enable BTO to function and report
effectively.

b) Some of Budget and Reporting sub-unit responsibilities are of Interim
and Annual Financial Statement, Preparation of menthly management
report, Support management during and after Audit. Preparations and
Monitoring PAAP).

¢) Management have identified 7 officials to study with Regencies as
part of skills development and empowering our own official in dealing
with overreliance on consultants.

d) There is a plan to gradually reduce reliance on consultants but it is
difficult without sufficient and relevant warm bodies.

QUESTION

a) s the Municipality doing enough to curb electricity losses of 34% and
water losses of 42%7

ANSWER
a) Finance only calculates the losses. The priority of curbing losses is
for the Infrastructure section to respond.

QUESTION
a} Midvaal and Eskom, the Municipality is owing them over a billion, is

there an arrangement? The amount only grows there is no
improvement? Please submit breakdown of tariffs on Eskom and
Midvaal billing.

ANSWER
a) There were arrangements approved by Council in place. However,
the arrangements are not honoured due to cash flow constraints. See
both Eskom and Midvaal tariffs as well as Eskom and Midvaal
Arrangements attached as

QUESTION
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a) Finance department has a high vacancy rate of 19% when are they
filling those posts?

ANSWER
a) Management submitted yellow forms for advertisements of positions
to HR. HR should provide feedback relating to the progress.

QUESTION
a) Biling department is a problem, electricity bill is always wrong for 3 to

6 years, how and when is this going to be resolved?

ANSWER

a) For the past years Revenue Management biling section and the
service provider has been experiencing high rate of the following
challenges in summary:

e Stolen meters

e Stuck / Damaged meters due fo aging infrastructure

» Gate locks/ Refused entry / Dogs

* Private locks

e Water leaks due to aging infrastructure

' Tampering of meters

o Community interference

b) Which have been reported to the department of infrastructure several
times and been discussed in meetings with all relevant stake holders.

* inaccuracy of meter readings & billing is caused by the above-
mentioned reasons in summary which results to high or low
estimations on affected accounts.

¢ Until such fime the root cause has been addressed the challenges
faced will still be.

¢) Management acknowledges that billing for the past 5 years used to be
a huge challenge, financial system used freeze and operate for
months without billing. However, management thus far have improved
tremendously. To date. Management have terminated the problematic
financial system Vesta and appointed BCX with Venus financial
system, management have upgraded the Yenus financial system from
BCX to SOLAR system in 2021 which is much more stable and reliable
We are currently billing every month without minimal challenges.

QUESTION
a) Are Pay points fully operational and available for consumers who want

to make arrangements on their accounts?
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ANSWER
a) Most of our pay point are operational with exception of Extension 13
in Jouberton and Extension 8 in Khuma See Attached Management
Dash Board management monitoring report.

b) All arrangements are captured in Klerksdorp because of network
problems in pay points.

QUESTION
a) How often does the manager or supervisors visit pay points?

ANSWER
a) Pay points are visited by the supervisor on a monthly basis

QUESTION
a) What systems are in place to ensure the indigents programme is not

abused by residents who can afford to pay for services.

ANSWER
a) Management have advertised tender for debt collection with ITC status
review as part of the package in an attempt to screen all applicants,
how the was no responsive prospective service provider. The tender
is in Re-Advert

QUESTION
Is the municipality getting value for money by outsourcing debt
collection?

ANSWER

a) Currently debt collectors contract has expired and in the process of | -

advertising for new debt collectors.

b) Debtcollectors get paid on a commission basis meaning the more they
collect the more they get paid, it is value for money for the municipality
because we have additional collection from 90 days and above debt
which increases revenue for the municipality.

3.1.1.1 Cut offs Water and Electricity

QUESTION

a) How much are we paying for the notices? How much do we pay for
Disconnection and Reconnections? Please provide full breakdown.

ANSWER
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S

a) R22.60 per notice delivered
b) R 138.90 Per household for disconnection and reconnection,

QUESTION
a) Matlosana Gardens and CR Units, is the Municipal revenue collection

on water and electricity tariffs from owners of those private company?

ANSWER
a) As per deed registration office from 2015 Matlosana Gardens owner
is MATLOSANA GARDENS (RF) PTY LTD and they have opened
their account under DAVIES & METCLAF E SPOORWEG PRODUKTE
CC. private owners

b) As per deed registration office from 2013 CR Units owner is CITY OF
MATLOSANA and the account has been opened by NORTH WEST
HOUSING CORPORATION as tenants. They are responsible for their
services, as for property rates there is no levy.

3.1.1.2 Clearance Certificates

QUESTION
a) Is there an improvement?

ANSWER
a) There has been a lot of improvement on clearance application and
certificates, this was due to the following:

- Appointment of 4 clerks on property rates and clearance

= 3clerks were appointed on property rates clearance

= 1 clerk was appointed on property rates maintenance

- Appointment of Sub-Accountant: Property rates and Clearance assisted
with the work flow.

- Front desk table was established to speed up the clearance application
process, queries and centralisation of the clearance applications.

B) Online property rates system (Lexis Nexis rates clearance and E4
rates clearance) was introduced to process and issue digital
certificates,

QUESTION
a) How long does it take to process if application is submitted?

ANSWER
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b} According to customer care, credit control and debt collection policy,

clearance figures should be provided to the client within

days and clearance certificate should be provided to the client within

10 working days after the money has reflected on the m
account.

3.1.1.3 Status of Grants and Spending

QUESTION
a) Why creditors are not paid within 30 days?

ANSWER

b) The main challenge is low payment of services by our customers.
This results in CoM not being in a position to adhere to 30 day
payments of creditors. The municipality liquidity position is

10 working

unicipal bank

MPAC

ACFO

unfavourable to be able to meet its short term obligations. MPAC

QUESTION

a) How will the Municipality improve the collection rate and why has the

situation worsened.

ANSWER
b) Management have analysed the challenges associated

collection rate in both billing and debt. See attached some of the

interventions proposed for the leadership.

3.1.1.4 Arrangements

QUESTION

a) if a client does not pay 70% or 50% as 3 deposit according to the
policy. What does the Municipality do if the client has cash as a deposit

on hand?

ANSWER

a) As per debt collection policy household consumers are required to
pay 30% of the total debt amount to be able to make arrangements
and businesses pay 50% of the total debt amount to able to make

arrangement

QUESTION
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a) Please provide a list of previous Councilors billing account, whether
those accounts where settled or not or stiji outstanding.

ANSWER

b) Response attachad as an Annexure in the original documents from the
department.

SUPPLY CHAIN MANAGEMENT

QUESTION

a) Fortheyearin review, how many regulation 36 contracts were entered
into?

ANSWER

a) 63 Regulation 36 contracts.

QUESTION
a) Please provide council resolutions for ail deviations for the year under
review,
ANSWER
a) No formal report of deviations to council was done for the year under
review. Some deviations only formed part of the Quarterly Supply
Chain Management Implementation Reports as they were MM's
resolutions.

QUESTION

a) How much in Rand value has been registered in the UIF&W register for
the year under review? Please break down this figure in accordance with
each specified expenditure

Unauthorised expenditure R642 450 889
Fruitless and wasteful | R274 306

expenditure
Irregular expenditure | R329356553
Irregular expenditure | R137 526 938

identified in the current year
relating to prior periods

f




QUESTION

within 14 days? Please

ANSWER

a reguiation, _

QUESTION
a) Please provide detailed

in SCM5 and SCMS, An

ANSWER '
Some members'’ Spouses tested
some instances, offices had to b

Coungil Chamber.

—

MM MOSIAKO (Clir) ?
CHAIRPERSON: MPAC

_

a) Why was 100% of all received specifications not advertised correctly

the response. (SCM4, AR Pg.216)

SCM 4 - Tender was rolleq over due to budget limitation and the other
0ne was not registered on the Procurement plan. Staff was coming to .

contacts with other colleagues who testegq Covid19 positive

DATE OF THE NEXT MEETING

a) That the date of the next Mmeeting be 23 May 2022 at 09:00,

MPAC

provide detailed proof of evidence as part of

ACFO

is otherwise 14 days is Just for control and not

proof of evidence for the reason for deviation
nual Report page 216,

MPAC

Covid 19 positive ang had to isolate. In
e closed for fumigation/disinfection due fo

ACFO
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CITY OF MATLOSANA

MINUTES OF THE MANAGEMENT INTERVIEWS ON ANNUAL REPORT
2020/ 2021 FINANCIAL YEAR : LOCAL ECONOMIC DEVELOPMENT DIRECTORATE HELD ON
MONDAY, 23 MAY 2022 FROM 14H30 - 16H30

VENUE : COUNCIL CHAMBER, CIVIC CENTRE, KLERKSDORP MUNICIPAL BUILDING

MPAC
MEMBERS

OTHER CLLRS.:

MANAGEMENT :

OFFICIALS

MPAC ADMIN

PRESENT

Clir MM MOSIAKO
Clir FI TAGAREE
Cllr MN MBELE

Cllr Mi MANGES!
Clir MS PELELE
Cllr SL MAJI)

Cllr SP SESANA
Clir W WALLHORN
Clir T PHETO

Clir FD OORTMAN
Clir 8P KLOPPERS
Clir PY MTSHAWULANA

Clir. LM KODISANG

L SEAMETSO
LL FOURIE

N MAKHETHA

T RAMONE

T MONYATSI

T MOTINGOE

N TSHABALALA
J SELEKE

K MOLEKO

M DINTWE

T MOLELEKWA
V MOKANATE

KR MOIPOLA|
V MQOBONGO
LT TSIME

Chairperson

MMC : LED

ACTING MUNICIPAL MANAGER
DIRECTOR LOCAL ECONOMIC
DEVELOPMENT

ASSIST. DIRECTOR
COMMUNICATION AND MARKETING

HOD MARKETING

ACTING MARKET MASTER
ACTING ASST. MARKET MASTER
TOURISM CO-ORDINATOR

LED CO-ORDINATOR

MEDIA RELATION OFFICER
PUBLIC RELATION OFFICER
ACTING DIRECTOR INTER AUDIT
RISK OFFICER

MPAC Coordinafor
: MPAC Admin
MPAC Admin

NOTE ; Community members Attendance Register circulated.

MPAC MANAGEMENT INTERVIEW - LOCAL ECONOM!C DEVELOPMENT DIRECTORATE - 23/05/ 2022
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OPENING ANDWELCOME -

The Chairperson, Clir pu Mosiako opened angd welcomed everyone Chairperson
present for interview session,

The Chairperson fequested ClIr. Mbele to jead Local Economic Directorate
| Inferview Questions.

NOTE

The notification from MPAC Administration for being unable to attend the Chairperson
inferview was registered.

PAKOTO Sick Leave

Chairperson

FRESH PRODUCE MARKET

1 Question
Is the Fresh Produce Market account still active?
Response b Directorate
Yes, the Fresh Produce Market account is stil active as well as the

secondary account.

2 Question
What was the reason LED vacated the office at Lepharo?
Response b Directorate
* The “Lepharo’ offices are the Munic
is one of the Service Provid
building since the buiiding i
Matlosana Municipality SMME's
* The Local Economic Development Director is stjl having an office at
the Incubation Center,




3 Question
» Whatis the progress or status quo of Fresh Produce Market fraud
and financial mismanagement case? Please submit Forensic
report
¢ Why was Mr Molefe dismissed while investigation was still in
progress?

a) From the dismissed / resigned officials, has your office
recovered any loss from their pension? '

b) Please submit a report on case of finance mismanagement at
the Fresh Produce Market, Names of official suspended and
form of action recommended to those officials?

¢) How faris the internal disciplinary process of the remaining 6
officials?

d) Is there any financial recovery from officials resigned and
dismissed respectively? |

Response by Directorate

The Forensic report is with the Accounting Officer as the one appointed
the Forensic company to conduct an investigation with regard to
mismanagement of funds at the Fresh Produce Market,

4 Question
Is there a policy in place that allows an official to resign while
investigation is still on.
Response by Directorate
According to the Acting Municipal Manager there is no policy in place. The
Municipality is guided by the Bargaining Council.

5 Question
Who approved the dismissal and resignations of the alleged officials
whilst the investigations was still on.

Response by Directorate :

The Municipality is guided by the outcome of the Bargaining Council.

6 Question
What is the charge of LED HoD and when is it going to be finalized?
Response by Directorate |
a) There was no charge against the HOD, only one function of
administration of SMME Grant was taken away from the HOD
LED. The matter was finalise on the 19t of May 2022.
b) Further note be taken that the charge known to the Directorate is
the case opened with the Hawkers by one of the SMME regarding
SMME Grant Funding mismanagement.

7 Question _
e P319, Chapter 6 Market dues not collected and loss of
R33 486 573. How much has been collected to date.
*  What control measures are in place to collect all dues and avoid
recurrence? '
Response by Directorate _
Daily reconciliation is now in place as a control measure and is working even
though is not guaranteed. Market dues is paid to the primary account.
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8 Question
Submit all Contracts on all offices and buildings rented from LED?
Please provide POE.
Response by Directorate
New contract need fo be drafted and implemented and an engagement
with the Acting Municipal Manager is ongoing.

9 Question
Who pays for the electricity that is used for cold rooms? Please
provide POE's.

Response by Directorate

Pre-paid meters are installed.

10 Question
How many revenue generating sources are there in the LED, eg Cold
rooms? Please provide POE's.
Response by Directorate
Cold rooms are being rented out to the Market Agents and that is the main
source at the Fresh Produce Market,

11 Question
Do the Fresh Produce Market have a turn-around strategy to market and
attract customers?
Response by Directorate
There is no tum-around strategy at the Fresh Produce Market. The Security
and- hygiene is a serious challenge. Cleaning Machines have been
requested fo date the Directorate is still waiting. Replacement of the ceiling
is needed because of the aging infrastructure, all that has been a fruitiess
excises to get financial support from the Municipality.

12 Question

What is the status of the security at the Fresh Produce Market?
Response by Directorate
Security is a serious challenge at the Fresh Produce Market.

13 Question

Piease provide the name of the company appointed to do forensic

investigation at the Fresh Produce Market?

a) The process followed in appointing the said company.

b) The Cost Detail of the Company appointed.

c) According to the AGSA Audit Briefing note 2021, the
abovementioned investigation was concluded in April 2021, why
was a report not prepared for Council?

Response by Directorate

¢ The Company appointed to do forensic investigation on the
mismanagement of funds at the Fresh Produce Market is known by
the Accounting Officer.

e Atechnical team placed at the Market discovered |rregular|t|es and
progress has been made.
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14 Question : MPAC
How many SMME's were funded from LED office?

Response by Directorate DIR. LED
12 SMME's and 10 Hawkers were funded during the 2020 / 2021 Financial
Year.
15 Question
Provide names of SMME's and how much each recelved’? Please MPAC

provide POE of funding committed and beneficiaries thereof.
Response by Directorate
List of Names of SMME'’s and Hawkers' proof of payments for equipment's | DIR. LED
funded are available on request at LED offices and copies has been
submitted before MPAC as POEs.

16 Question
All Mining Houses around Matlosana commit quarterly on their Social | MPAC
Labour Plans on developmental projects for Matlosana Disadvantaged
Communities. Will the Directorate kindiy provide POEs of all SLP’s
projects committed in the past 4 years and further provide concrete
evidence of how those SLP’s have been implemented?

Response by Directorate

e One of the SLP Project in Khuma worth R8m was interrupted by the | DIR. LED
Community. No progress made out of SLPs’, especially in Khuma
Township because of the hostile environment in the community.

¢ In Jouberfon SLP Projects are going well. The interruptioh by the
Community members delaying processes for implementation of SLP's.

3.2 SUBMISSION BY THE DIRECTORATE DIR. LED

Requested for training of Freshmark System to avoid mismanagement of
funds.

Ward Councillors to assist the Diréctorate with the challenges encountered
within the Community with regard to the implementation of SLP Projects.

3.3 MARKETING AND COMMUNICATION MPAC

Marketing and Communication Division has been deferred until further
notice

a) There is more than one Bank Account at the Fresh Produce Market MPAC
according to the Annual Financial statement

b) During 2019/2020, 2020 / 2021 Financial Year, Harmony Gold Mine
on their SLP committed to build Science Lab at Dirang ka Natla,
Science Lab at Kediametse Primary Schoo!, to name few and nothing
has been made.

¢) Local Economic Development Directorate does not engage the
Community regarding SLP Projects and the Department of Mineral

Resources always refer Community to the LED Directorate.
MPAC MANAGEMENT INTERVIEW - LOCAL ECONOMIC DEVELOPMENT DIRECTORATE 2310572022




d} Efectrical Prepaid meters for Market Agents are installed only on floors
and offices.

e) Fresh Produce Market is getting 5% from the Market Agents and the
percentage does not make business sense in this tough economy. The
Market is running at a loss for the Municipality.

fy Finance Employees has been posted at the Fresh Produce Market for
intervention on the mismanagement of funds, their position has been
left vacant in which that leave Finance Department with shortage of staff
that affect service delivery.

0) Lease contracts has been outstanding for a very long time and that is
affecting revenue enhance for the Municipality.

h) The big Businesses are now buying at the Johannesburg Produce
Market

a) Director to submit minutes of the meeting held regarding the | MPAC
mismanagement of funds at the Fresh Produce Market for the inception | -
of the Forensic investigation.

b) The MPC members to get List of SLPs' committed to the Matiosana
Community from Department of Mineral Resources.

¢) LED HOD to be summoned before MPAC regarding mismanagement
of the SMME Grants Funding regarding the opened with the Hawks by
the SMME.

d) The Market Agents must pay ahd maintain the cold room.

e) Fresh Produce Market to submit a breakdown on the electricity usage |
at the Market.

f) Report to be submitted before the Committee by the Directorate
regarding the transfer of Ms L De Jong to Finance Department.

g) Fresh Produce Market to submit 6 months market dues statements
before the committee

07- Qb 022
DATE

MPAC MANAGEMENT INTERVIEW - LOCAL ECONOMIC DEVELOPMENT DIRECTORATE - 23/ 05/ 2022

$64




]
N

CITY OF MATLOSANA

MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC) MEETING,
HELD ON MONDAY, 237 MAY 2022 AT 08:30
VENUE: COUNCIL CHAMBER, CIVIC CENTRE, KLERKSDORP

PRESENT:
MPAC
MEMBERS:

MMC:

OFFICIALS:

MPAC ADMIN:

Clir MM MOSIAKO

Clir FI TAGAREE

Clir MS PELELE

Clir MN MBELE

Cilr SL MAJIJI

Clir Ml MANGESI

Cir PY MTSHAWULANA
Clir S SESANA

Clir W WALLHORN

Cllir FD OORTMAN

Clr SP KLOPPERS

Clir TO CHABALALA

L SEAMETSO

M MOLAWA

MJ MASILO

B SIKHAMPULA

M MOTSWENYANE
T MOLELEKWA

V RAMOKANATE

KR MOIPOLAI
V MQOBONGO
TL TSIME

Chairperson

(MMC: Community Development)

(Acting Municipal Manager)

(Dir. Community Development)

(Dep Dir Community Development})
(Acting Ass Dir. Parks & Cemeteries)
(Ass Dir.: Health)

(Acting Chief Audit Executive)

(Risk Officer)

(MPAC Coordinator)
(MPAC Admin)
(MPAC Admin)

Th.e. Chairperson,' C'Iir‘IVIM Mbsiako Weicoméd eve.rybody
present and declared the meeting officially opened.

The Chairperson requested Clir MS Pelele to open the meeting

with a prayer.

] Chairp”erson'
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2. | APPLICATION FOR LEAVE OF ABSENCE
2.2 Résolved: | .
There were no apologies tendered. Chairperson
3. :M:ANAGEN!ENT INTERVIEW CONDUCTED COMMUNITY DEVELOPMENT
Resolved -
That cognizance be taken that the Department were categorized
as follows for interviews by MPAC.
(a) Cleansing MPAC
(b) Environmental Services Members
(c) Parks
(d) Cemeteries
3.1 CLEASING SECTION
(a) Question
MPAC
. Why is there still a private company administering enfrance
fees at the Landfill site?
ii.  Who is responsible for the landfill site to ensure all vehicles
are on site and are in working conditions, e.,g, soil
compactor, tipper trucks, TLB and Water tanker?
ii.  What is happening to the money collected without any
receipts being issued by the Private Company?
Response
(i)
(i) The Landfill Site Supervisor ensure that there is Security | Director
at the entrance gate, the entrance is clean and the | Community

weighbridge is in a working condition.

(iii) Municipal Officials are collecting the money at the
weighbridge at the Klerksdorp Landfill Site and the
money collected is been taken to Finance Office where
it is been paid over on a daily basis. Finance then
provides the department with a deposit slip.

(b) Question
When is the Private Companies contract coming to an end?

Response

The contract will expire on 31 January 2023. .

Development

MPAC
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(c) Question

Will the Council appoint internal personnel to oversee the
functioning of the Landfill site?

Response

No, because the Department does not have the fleet/equipment
to run the landfill site, but recently received funding from MIG to
procure yellow fleet for landfill site over a period of 4years
starting from 2022/2023 financial year.

(d) Question
Quoted from P65: “Refuse Removal: Provides a uniform refuse

removal service to all residential sites, business premises and
industrial sites”

Why during the financial year, was service disruption the
order of the day, with some residential sites not being
serviced for up to 5 weeks, which is way above minimum
standards allowed by the [aw?

Response

The contract of Dikopane Project was terminated on 21 July
2021. After termination, three (3) Service Providers were
appointed from the Hire of Plant and Equipment Tender. The
appointed three (3) Service Providers’ trucks were not in a good
condition as inspected by Council’'s Health and Safety Unit. The
Service Providers were requested to fix their trucks before they
can be used by the Municipal Employees.

(e) Question

Did any employee face consequence management, or
disciplinary charged for activities disrupting the service delivery?

Response

No, there was no consequence management or disciplinary
charges laid against employees because the contract of
Dikopane Project was terminated on 21 July 2021 There were
no grounds for the Depariment to execute Disciplinary actions
against employees.

(f) Question

Did the Department put together a Standard Operating
Procedure to mitigate any further disruption of services?

Response

N The Department is guided by basic condition of
employment and Labour relations act including
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(i) Issues are also discussed at Health and Safety
meetings and Manshops. Matters are further
discussed at LLF if there are disagreement in order
to resolved them.

(g) Question
Quoted from P65: “Street Cleansing: Rendering a service in the

CBD areas, Small CBD Areas within residential Area, taxi ranks and
all main roads by means of litter picking.

The service is being rendered during normal working hours and flexi
workers are working after hours_and also over weekends to keep
our CBD's Clean”

Why during the financial year was the CBD and Mini CBD
areas such as Buffelsdoorn Road, continually full of litter?
Please Explain in Detail the processes in place.

Response

Due to shortage of General Workers (105 vacant positions)
and vehicles for Supervisors. Litter picking is done on daily
basis concentrating on the following areas: All Main Roads,
Entrance Roads, Taxi Ranks and CBD’s but due to shortage
of General Workers, the Department can only do it once a
week and sometimes not, except for CBD’s.

(h) Question

Quoted from P65: ‘All Landfill Sites and Transfer Stations to
Adhere to the Minimum Landfill Site Requirements”

What happened to the Waste Management Plan developed
during 2011 / 2012, and to be submitted to MAYCO &
Council 2012 / 2013

Response

The Integrated Waste Management Plan development in
2011/2012 was approved by Council in 2011 and by the
MEC of Economic Development, Environment,
Conversation and Tourism on 18 January 2013. The
Integrate Waste Management Plan must be revised every 5
years.

(i} Question
Where is soil being taken from, to be used on the landfill, as

there is a "Soil Conservation Act 1969” and “CARA 1983 and
‘NEMA” so that areas may not be degraded?

Response

The soil is collected inside the landfill site and also from
outside contractors who are building roads and buildings.
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Transfer Stations

(i) Question

The Transfer Station does not adhere to the minimum
requirements.

Answer

The transfer Station does not have the following:-

- Gate

- Abiution Facilities

- Guard Room

- Some of the paving and palisades were stolen _

- The Security personnel was removed from the transfer
station and vandalism worsened.

- Council personnel were removed from the Transfer Station
for security purposes.

Way Forward:-

The Department has submitted a request to Municipal
Infrastructure Grant for the year 2023/2024 for the
refurbishing of Transfer Station.

(k) Question

Quoted from P65: “Additional Refuse: Rendering a service by
removing additional refuse that is dumped illegally in open spaces,
corners etc, and it is disposed at landfill sites”

(i) Matlosana is turning into 1 big rubbish dump due to
illegal dumping, but requests to the Department are met
with, please contact Dr KK Environmental Management.

(i) Who is responsible for what function, as the above

statement on illegal refuse removal does not reflect the
reality faced by 39 wards?

Response
Matlosana is responsible for cleaning of illegal dumping, Dr
KK will only assist as and when they are having their own
campaigns or requested by municipality to assist.

() Question

Do you have the manpower and equipment to really
concentrate on cleaning Matlosana?
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No, Council does not have the manpower and equipment to
clean or do awareness Campaigns, environmental| education
and law enforcement.
Environmental Manage

ENVIRONMENTAL SERVICES

(a) Question

Q30: Quoted fro
Management Plan for the City of Matlosana was approved by
Council _and_submitted fo the MEC Economic Development,
Environment. Conservation and Tourism, for Endorsement”

What benefits are promulgated in the Waste Management | MPAC
Plan, that address a| the Questions from 25 to 297

Respons

Institutional Planning Matters: filj aji critical vacant posts Director:
Continuously train current staff in waste management Community
Reporting on the implementation of the IWMP on annual | Development
basis

Minimum Service Standards, cost and recovery: render a

refuse removal service to all informal areas.

Waste minimization, re-use, recycling and recovery: initiate

programs for the separation of waste at source.

Landfiil Management: conduct an in depth analysis of the
requirements for the Hartbeesfontein, Klerksdorp Regional

Landfill Sites and Orkney Transfer station in terms of license

conditions

(b} Question

Are there action plans to address issues?

Response

Education awareness

Monitoring compliance and enforcement: Ensure all waste
management activities comply with NEMWA

Weekly collection of refuse

Distribution of refuse containers

Director
Community
Development




PARKS

(a) Question

On P104 the Department lists a set of challenges o proper service
delivery

i Lack of resources to render a better service to the | MPAC
community.

What alternative service delivery models did the Department
investigate?

What aiternative income streams did the Dept. investigate
(EPWP, WFw Grants or other Nationai programs to aijd
service delivery & lob creation)?

Response

The usage of the EPWP participants available. The hiring | Director
of service providers to do grass cutting Community

Development
Use of EPWP Participants

(b} Question

Budget Constraints- No Capital Budget for Fleet & Eguipment eg.
Bush cutters & chainsaws!
=== Lulers & chainsaws!

What is the condition of the existing fleet & equipment
during 20/217

Did the Dept. have an up to date monthly inventory of
Vehicles & Equipment, especially those at workshop or
agenis?

Was 8.2.2 taken into consideration when operational
Planning had to pe done to delivery service delivery in g
sustainable manner during 20/217

Response

Bad to Poor, equipment deteriorating Director

Community
Yes, it's always included in the department monthly | Development
service delivery report.

Yes




(¢) Question

. What Planning for next five year term has Dept. put

on the table during 2020 ; 20217

Was 8.4 taken into consideration when operationg)
Planning hag to be done to delivery service
delivery in g Sustainable Manner during 20/217

Has a S-year ﬁnancing strategy been put on the
table for discussion during  the IDP, capita &
Maintenance budget?

Director
Community
Services

The department always put their réquest but due to
financia| Position of the Municipality not all the
r'équest can pe accommodated.

Yes, hence there js z Proposal that |gp should
Mmarket the Piace on behalf of the community service,
See attacheq council resolution

P105: Nature Reserve
——=alure Reserve

(d) Question

Director
Community
Development




P 103 FAAN MEINTJIES
——"AAN MEINTJIES

(f) Question

As part of Afforrestation only 15 indi enous trees were lanted at

Faan Meintjies! However, the nature reserve js facing extreme
deforestation, due to years of neglect (Existing trees not enough to
support tree grazing animals in the reserve)!

Was there 3 management plan that Personnel could access
during the 2020/2021 financial year, that covered gj| aspects

of maintaining what In essence was g gift to the
Municipality?

Response

Deforestation of Biodiversity!

(9) Question
The Dept. has 3 qualified Horticulturists! & 3 Horticuitural
Assistants Yet none of them are Mmanaging the 2 Municipal
nurseries (Klerksdorp & Orkney). Instead trees & plants
for any project need to be bought with the self-identified.

Lack of resources

Were any Plants cultivated in the 2 nurserieg that
could have turnegd deforestation on jts head, and also
provided an income to the Mmunicipality.,

Director
Community
Development

Director
Community
Development

Director
Community
Development




CEMETERIES
=="=lERIES

(a) Question

environmental degra
lllegal Squatters?

Response

. Basedon the Annual Report the Cemeteries mention
above isin a good condition, see attached pictures, Director
Community
Development

(b) Questions

Does the Depariment even have a plan to rescue
Cemeteries?

Response

i. Moving forward, Museum will re Director
Herita

ge Re i Community
i Development

The Department will also "équest funding from MIG
during the 2023/2024 financial year.

(¢) Question

Once Staff ang equipment are available the Cemeteries will Director
be rescued. Community

Development
Creation ang Maintenance of Graves & Cemeteries

(d) Question

. What is the current cost of creating a grave (opening of | MPAC
hole & backfilling after funeral).




Is the Department covering the cost of the above with
the payment received for gravesites?

Response

i A single 8Ft grave cogts R 685.00

Director
Community
Development

ii. No

(e) Question

What was the cost of Indigent Burials for 2020/20217

Resgonse

R497 233.0¢

MPAC

Director
Community
Development

(f) Question

MPAC

i.  Give the cost breakdown on overtime & general expenditure
of the Department due to Covid 19 deaths?

Director
Community
Development
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PRESENT

MPAC
MEMBERS Cilr MM MOSIAKO Chairperson
Clir F TAGAREE
Clir MN MBELE
Clir mi MANGES
Cilr MS PELEL E
. Clir SP SESANA
( Cllr W WALLHORN
CirT PHETO
Cilr SP KLOPPERS
Clir. PY MTSHAWULANA

OTHER OFFICIAL : N MOABELO : Chief Risk Officer

MPAC ADMIN - KR MOIPOL A : MPAC Coordinator
V MQOBONGO : MPAC Admin

PA KOTO X MPAC Admin

LT TSiME : MPAC Admin

Chairperson

The following apologies were registered. _ Chairperson

Clir. sL Maijiji
Clir. FD Oortman

377




measures,
Recommendations
MPAC members
the municipality use on daily basis,
o Municipal Finangi
o  Systems Act
o Structures Act

NOTE :

DETAILED FINDINGS AND RECOMM
OF THE OVERSIGHT REPORT 2020 /

SIAKO (Cilr)
PERSON: mMpac*

MM;\
CHAIR

must work with the thire

must be legaily binding.
e Legislative Acts that

al Management Act

ENDATIONS FORM PART
2021.

©71- 0. 2027
DATE
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CITY OF MATLOSANA

ATTENDANCE REGISTER

MEETI.NG OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE oF THE CITY OF
MATLOSANA TO BE HELD ON WEDNESDAY, 23" MARCH 2022 AT 08HOo, IN THE
COUNCIL CHAMBER, FIRST FLOOR, C\VIC CENT » KLERKSDORP.

CHAIRPERSON: MM MOSIAKO

MEMBERS: FI TAGAREE

MS PELELE
PY MTSHAWULANA J@\/

MN MBELE

SL MAJII

MI MANGES|

S SESANA

W WALLHORN

T PHETO

FD OORTMAN .
SP KLOPPERS

TROIKA

Executive Mayor - Clir NJ Tsolela %
‘Speaker : Clir SL. Mondlane - 4

Council Whip : Clir K Ndincede - -




MMC’s

Ciir AM Ramphele Finance

Clir NM Maseko : Corporate %”

N

i

Clir KE Mabebe - Transversal issues—7

B

Vil
Clir TO Chabalala :CommunitySeNices/t Lo L.

Clir ML Mahumapelo: Sports, Arts & Culture

Clir SOC Barrends : Infrastructure

Clir FC Mahlophe : Electrical Engineering

Clir TG Khoza : Public Safety

Cilr LM Kodisang :LED

Cllr JM Mosupa : Housing, Land Affairs & Rural Developme

MM & DIRECTORS

Municipal Manager

Acting Chief Financial Officer

. Director Corporate Services

Director Technidal & Infrastructure FA

Director Public Safety <A

Director Planning & Human Settlement -

Director Community Services
| Qoo -
Director LED : .

- 380
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CITY OF MATLOSANA -

ATTENDANCE REGISTER

MEETING OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE OF THE CITY OF
MATLOSANA TO BE HELD ON MONDAY, 28" MARCH 2022 AT 09HO0, IN THE
COUNCIL CHAMBER, FIRST FLOOR, CIVIC CENTRE, KLERKSDORP.

CHAIRPERSON: MM MOSIAKO

MEMBERS: Fi TAGAREE

MS PELELE

PY MTSHAWULANA e
MN MBELE
SL MAJUJI -
MI MANGESI

S SESANA

W WALLHORN
T PHETO

FD OORTMAN

SP KLOPPERS
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CITY OF MATLOSANA

| S ATTENDANCE REGISTER

i MEETING OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE OF THE CITY OF R
A MATLOSANA TO BE HELD ON TUESDAY, 29" MARCH 2022 AT 09HO00, IN THE
COUNCIL CHAMBER, FIRST FLOOR, CIVIC CENTRE, KLERKSDORP. -

3
CHAIRPERSON: MM MOSIAKO }\‘\Jﬂ

MEMBERS: FI TAGAREE

MS PELELE

PY MTSHAWULANA
“ MN MBELE

SL MAJUI
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W WALLHORN

T PHETO

FD OORTMAN

SP KLOPPERS
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CITY OF MATLOSANA

ATTENDANCE REGISTER

IN LOCO INSPECTION OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE OF
THE CITY OF MATLOSANA TO BE HELD ON THURSDAY, 31t MARCH 2022 AT

08H30, KOSH AREA, KLERKSDORP.

CHAIRPERSON: MM MOSIAKO

MEMBERS: FI TAGAREE
MS PELELE

PY MTSHAWULANA
MN MBYIELE

SL MAJIJI

MI MANGES

S SESANA

W WALLHORN

T PHETO

FD OORTMAN

SP KLOPPERS

OTHERS / OFFICIALS

NAME PRINTED

DESIGNATION

K MOIPOLAI CO-ORDINATOR
V MQOBONGO ADMIN OFFICER
P KOTO ADMIN ASSISTANT %@9\% .
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CITY OF MATLOSANA

ATTENDANCE REGISTER

MUNICIPAL PUBLIC ACCOUN%I'S COMMITTEE OF THE CITY OF

MEETING OF THE \
MATLOSANA TO BE HELD ON FRIDAY, 01° APRIL 2022 AT 08H30, KOSH AREA
KLERKSDORP. iﬂ o
CHAIRPERSON: MM MOSIAKO
MEMBERS: Fl TAGAREE
MS PELELE
PY MTSHAWULANA oo e
MN MBELE
SL MAJUI )
Mi MANGESI
§ SESANA
W WALLHORN
T PHETO
FD OORTMAN
SP KLOPPERS
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CITY OF MATLOSANA

ATTENDANCE REGISTER

MEETING OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE OF THE CITY OF
MATLOSANA TO BE HELD ON MONDAY, 4" APRIL 2022 AT 09H00, IN THE
COMMITTEE ROOM, FIRST FLOOR, CIVIC CENTRE, KLERKSDORP.

CHAIRPERSON: MM MOSIAKO

MEMBERS: FI TAGAREE
MS PELELE A U
PY MTSHAWULANA %O\ﬁ%

MN MBELE

SL MAJUI -

MI MANGES!H
S SESANA

W WALLHORN
TPHETO

FD OORTMAN

SP KLOPPERS

OTHERS / OFFICIALS y
NAME PRINTED | DESIGNATION SIGNATURE o
K MOIPOLAI VIeke Covceliwate Z 5\/ WS
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e CITY OF MATLOSANA

| ATTENDANCE REGISTER

MEETING OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE OF THE CITY OF
'; MATLOSANA TO BE HELD ON WEDNESDAY, 06® APRIL 2022 AT 08H30, KOSH
AREA KLERKSDORP. |

CHAIRPERSON: MM MOSIAKO
MEMBERS: FI TAGAREE .
MS PELELE :
PY MTSHAWULANA .../ s S "
MN MBELE ' |
§ SL MAJLJI
MI MANGESI
S SESANA
W WALLHORN
T PHETO
FD OORTMAN
SP KLOPPERS TP OO OS :
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CITY OF MATLOSANA

ATTENDANCE REGISTER

MEETING OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE OF THE CITY OF
MATLOSANA TO BE HELD ON THURSDAY, 7% APRIL 2022 AT 10H00, IN THE
COUNCIL CHAMBER, FIRST FLOOR, CIVIC CENTRE, KLERKSDORP.

CHAIRPERSON: MM MOSIAKO

MEMBERS: FI TAGAREE

MS PELELE

PY MTSHAWULANA ettt e
o MNMBELE ... L S

SL MAJLJI

MI MANGES!

S SESANA

W WALLHORN

T PHETO

FD OORTMAN

SP KLOPPERS

OTHERS / OFFICIALS
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CITY OF MATLOSANA

ATTENDANCE REGISTER

- MEETING OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE OF THE CITY OF
MATLOSANA TO BE HELD ON THURSDAY, 21 APRIL 2022 AT 10HO0O, IN THE
COMMITTEE ROOM, FIRST FLOOR, CIVIC CENTRE, KLERKSDORP.

CHAIRPERSON: MM MOSIAKO

MEMBERS: FI TAGAREE

MS PELELE

PY MTSHAWULANA ?@L/

MN MBELE
SL MAJIJI

Mi MANGESI
S SESANA

W WALLHORN \m\\

T PHETO

FD OORTMAN - g erremmememmmare s rnm e sn ceneee e

SP KLOPPERS T TTTT 1ot ke ernene e
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CITY OF MATLOSANA

ATTENDANCE REGISTER
R1=. Mo

MEETING OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE OF THE CITY OF
MATLOSANA TO BE HELD ON TUESDAY, 265 APRIL 2022 AT 10H00, IN THE
COUNCIL CHAMBER, FIRST FLOOR, CIVIC CENTRE, KLERKSDORP.

£

CHAIRPERSON: MM MOSIAKO

MEMBERS: FI TAGAREE
) ‘ MS PELELE
PY MTSHAWULANA
MN MBELE’
SL MAJUI |
} Mi MANGESI .
| S SESANA
| W WALLHORN
T PHETO
FD OORTMAN
(. SP KLOPPERS
|
| OTHERS / OFFICIALS
NAME PRINTED DESIGNATION SIGNATURE
K MOIPOLA Pt (ogadimef> \yiy// o«?/ﬁ/"'
P V MQOBONGO MR Dl ‘@%’@
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CITY OF MATLOSANA

ATTENDANCE REGISTER

MEETING OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE OF THE CITY OF
MATLOSANA TO BE HELD ON WEDNESDAY, 04t MAY 2022 AT 14H00, N THE
COUNCIL CHAMBER, FIRST FLOOR, CIVIC CENTRE, KLERKSDORP.

CHAIRPERSON: MM MOSIAKO

MEMBERS: FI TAGAREE

MS PELELE

BY MTSHAWULANA  ooveeeeemoeeeereeees s eosns e
MNMBELE e e, )
SL MAJIJI RO OO

MUMANGESE  coeeeeeeer e emmem e e,

S SESANA iR = Beansion

W WALLHORN

T PHETO

-

FD OORTMAN

SP KLOPPERS

TROIKA

Executive Mayor  : Clir NJ Tsolela

Speaker - Clir SL Mondiane

Council Whip - Clir K Ndincede




MMC’s
Clir AM Ramphele : Finance =

T Clir NM Maseko  : Corporate E .

Clir KE Mabebe - Transversal issues—///4

Clir TO Chabalala : Corhmunity Services

Cilr ML Mahumapelo: Sports,tArts & Culture

. Clir SOC Barrends : Infrastructure

Clir FC Mahlophe : Electrical Engineering

Cilr TG Khoza . Public Safety

Clir LM Kodisang  : LED

"'E:Ilr JM Mosupa : Housing, Land Affairs & Rural Development LA

MM & DIRECTORS

Acting Municipal Manager S

Acting Chief Financial Officer oo

Director Corporate Services S

—
;;k;a ' paf
Director Technical & Infrastructure : A %&N ) 1 kWb

Director Public Safety

Director Planning & Human Settlement _ \ i ;\:‘ \%i\} :

Director Community Services

Director LED
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CITY OF MATLOSANA

ATTENDANCE REGISTER

MEETING OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE OF JHE CITY OF
MATLOSANA TO BE HELD ON MONDAY, 09% MAY 2022 AT 00, IN THE

- COUNCIL CHAMBER, FIRST FLOOR, CIVIC'CENT?E',‘,KLERKSDORPF"? {00

CHAIRPERSON:

MEMBERS:

TROIKA

Executive Mayor
Speaker

Council Whip

- TPHETO

MM MOSIAKO

FI TAGAREE

MS PELELE

PY MTSHAWULANA
MN MBELE

SL MAJLJI

Ml MAN.GESI

S SESANA

W WALLHORN

FD OORTMAN
SP KLOPPERS

: Clir NJ Tsolela

: Clir SL Mondlane

ClrK Ndincede




MMC

Clir KE Mabebe : Transversa issues

MUNICIPAL MANAGER /%
Acting Municipal Manager ° k—/‘_{
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CITY OF MATLOSANA

ATTENDANCE REGISTER

MEETING OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE OF THE CITY OF
MATLOSANA TO BE HELD ON TUESDAY, 10" MAY 2022 AT 08:30, IN THE
COUNCIL CHAMBER, FIRST FLOOR, CIVIC CENTRE, KLERKSDORP.

CHAIRPERSON: MM MOSIAKO

MEMBERS: . FITAGAREE
MS PELELE

PY MTSHAWULANA e

MN MBELE

SL MAJI

MI MANGES

S SESANA

W WALLHORN

T PHETO

FD CORTMAN
* SP KLOPPERS

e ‘ /7 /-
Clir SOC Barrends : Infrastructure e
Clir FC Mahlophe - Electrical Engineering U% : t b { N

MM & DIRECTOR

Acting Municipal Manager

Directér Technical & Infrastructure
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CITY OF MATLOSANA

ATTENDANCE REGISTER

MEETING OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE OF THE CITY OF
MATLOSANA TO BE HELD ON WEDNESDAY, 11th MAY 2022 AT 08:30, IN THE
COUNCIL CHAMBER, FIRST FLOOR, CIVIC CENTRE, KLERKSDORP.

Director Planning & Human Seitlement

CHAIRPERSON: MM MOSIAKO

MEMBERS: FI TAGAREE
. MSPELELE
PY MTSHAWULANA
MN MBELE
SL MAJUI
MI MANGESI
S SESANA
W WALLHORN
T PHETO

FD QORTMAN

SP KLOPPERS

e | W
Clir SOC Batrends : Infrastructure - T 7

Clir JM Mosupa  : Housing, Land Affairs & Rural Development __________

{

MM & DIRECTORS % .
Acting Municipal Manager ' £ '

Director Technical & Infrastructure
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CITY OF MATLOSANA

ATTENDANCE REGISTER

MEETING OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE.OF THE CITY OF
MATLOSANA TO BE HELD ON THURSDAY, 12" MAY 2022 AT 08:30, IN THE
COUNCIL CHAMBER, FIRST FLOOR, CIVIC CENTRE, K/ﬁRKSDORP.

CHAIRPERSON: MM MOSIAKO

MEMBERS: FlI TAGAREE

MS PELELE

PY MTSHAWULANA

MN MBELE

SL MAJLI

Mi MANGESI
'S SESANA

W WALLHORN

T PHETO

FD OORTMAN

SP KLOPPERS

. MMC’s.

Clir NM Maseko : Corporate

Cllr TG Khoza : Public Safety

MM & DIRECTORS

Acting Municipal Manager

Acting Director Corporate Services

Director Public Safety
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CITY OF MATLOSANA

ATTENDANCE REGISTER

MEETING OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE OF THE CITY OF
MATLOSANA TO BE HELD ON FRIDAY, 13" MAY 2022 AT 08:30, IN THE COUNCIL.
CHAMBER, FIRST FLOOR, CIVIC CENTRE, KLERKSDORP.

CHAIRPERSON: ‘MM MOSIAKO

MEMBERS: FI TAGAREE
MS PELELE
PY MTSHAWULANA
MN MBELE
SL MAJLJI
Ml MANGESI
S SESANA

o W WALLHORN

T PHETO
L | FD OORTMAN

SP KLOPPERS

MMC’s

Cllr TO Chabalala : Community Services ﬂ?okog"i

Clir ML Mahumapelo: Sports, Arts & Culture 'i(ﬁ;, 7

MM & DIRECTORS

Acting Municipal Manager

Director Community Services
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- CHAIRPERSON: MM MOSIAKO

CITY OF MATLOSANA

ATTENDANCE REGISTER

MEETING OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE OF THE CITY OF
MATLOSANA TO BE HELD ON' MONDAY, 16" MAY 2022 AT 08:30, IN THE
COUNCIL CHAMBER, FIRST FLOOR, CIVIC CENTRE, KLERKSDORP. )

MEMBERS: FI TAGAREE
MS PELELE
PY MTSHAWULANA Y%
MN MBELE
SL MAJUJI
M MANGESI
S SESANA
WWALLHORN
T PHETO
FD OORTMAN

SP KLOPPERS

MMC

Clir AM Ramphele : Finance

MM & DIRECTOR

Acting Municipal Manager

Acting Chief Financial Officer
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CITY OF MATLOSANA

ATTENDANCE REGISTER

MEETING OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE OF THE CITY OF
MATLOSANA TO BE HELD ON MONDAY, 23 MAY 2022 AT 08:30, IN THE
COUNCIL CHAMBER, FIRST FLOOR, CIVIC CENTRE, KLERKSDORP.

CHAIRPERSON: MM MOSIAKO

MEMBERS: FI TAGAREE
MS PELELE
PY MTSHAWULANA
MN MBELE

SL MAJUI

MI MANGESI
S SESANA

W WALLHORN
T PHETO

FD OORTMAN

SP KLOPPERS

MMC’s

Clir TO Chabalala : Community Services {4

Clir LM Kodisang  : LED W

MM & DIRECTORS . :

Acting Municipal Mahager Y -

Director Community Services W I —
- Director LED ' | k‘}?é‘ LI
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CITY OF MATLOSANA

ATTENDANCE REGISTER

MEETING OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE OF THE CITY ¢
MATLOSANA TO BE HELD ON WEDNESDAY, 01¢t JUNE 2022 AT 09HO00, IN TK
COMMITTEE ROOM, FIRST FLOOR, civic CENTRE, KLERKSDORP.

)

CHAIRPERSON: MM MOSIAKO

MEMBERS: FI TAGAREE
MS PELELE
PY MTSHAWULANA
MN MBELE
SL MAJI
MI MANGESI
S SESANA
W WALLHORN
T PHETO
FD OORTMAN
SP KLOPPERS
" OTHERS / OFFICIALS
NAME PRINTED DESIGNATION NATURE
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CITY OF MATLOSANA

ATTENDANCE REGISTER

MEETING OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE OF THE CITY OF
MATLOSANA TO BE HELD ON TUESDAY, 07%" JUNE 2022 AT 09HO00, FIRE
DEPARTMENT BOARDROOM, KLERKSDORP.

| &

CHAIRPERSON: MM MOSIAKO
MEMBERS: FI TAGAREE
MS PELELE
PY MTSHAWULANA
MN MBELE
SL MAJIJI
MI MANGESI
S SESANA
W WALLHORN
T PHETO
FD OORTMAN
SP KLOPPERS
OTHERS / OFFICIALS
NAME PRINTED DESIGNATION SIGNATURE
K MOIPOLAI |
V MQOBONGO Mk  Lu Fpovk
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T TSIME Nore Sousred N
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NI Mookdo
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CITY OF

Ref: 5/14/2/2

Ry K Moipolai/pk

16 March 2022

Auditor General
Private Bag X 1024
POTCHEFSTROOM
2520

Sir

INVITATION TO ATTEND MPAC MEETINGS: BRIEFING ON THE AUDIT OUTCOME §
THE ANNUAL REPORT 2020/2021

The City of Matlosana hereby in terms of the provisions of Chapter 12 Section 19 and 13088
(a) & (b) of the Municipal Finance Management Act (No 56 of 2003) ,will inter alia table the
Annual Report 2020/2021 and the Program of Action on the tabling of the Oversight Report
2020/2021, before or end of May 2022.

The Municipal Public Accounts Committee hereby requests that you form part of their first
meeting for a briefing on the Audit Outcome. A follow up meeting with the political leadership,
management and public is requested for preparation on the tabling of the Oversight Report.

Further take note of the attached MPAC Program of Action and diarize the dates that your
office will be required to attend.

The details of the meeting are as follows:

Council Chamber

"MUNIGIPAL MANAGER

1

&
MATLOSANA

»
X
e oo
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L,
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Ref: 5/14/2/2 Eng: K Moipclaifkm
(20)

MEMORANDUM

TO : MANAGER: OFFICE OF THE MUNICIPAL MANAGER
cC : PMS CO-ORDINATOR

FROM ; MPAC CO-ORDINATOR

DATE ; 24 MARCH 2022

SUBJECT R CHECKLIST ON THE ANNUAL REPORT 2020/2021

The Municipal Public Accounts Commitiee request that you consolidate the attached
Checklist and Comments on the components of the Annual Report which will form part of
the Oversight Report on the Annual Report 2020/2021.

Please take note that the Committee will go through the Checklist provided by your office to
compare responses from management for quality assurance.

It would be appreciated if the completed checklist is e-mailed to kea@klerksdorp.org for the
attention of the Chairperson of MPAC, not later than Monday, 28th March 2022 at 16:30.

Your co-operation in this regard is appreciated.

M |P04Lfg (Ms)
MPAC CQ-ORDINATOR
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PO BOX/POSBUS 99 = {018) 406 8009/8537
KLERKSDORP {018) 462 1652
2570 e-mail dnkosi@klerksdorp.org

Our Ref: Enquiries: Mr TSR Nkhumise/dn ~ (93)
TO : DIRECTOR: PUBLIC SAFETY
CcC : THE COURT MANAGER TRAFFIC COURT
ASSISTANT DIRECTOR: TRAFFIC
FROM : MUNICIPAL MANAGER
DATE : 29 MARCH 2022
SUBJECT : PUBLIC PARTICIPATION ON THE ANNUAL REPORT 2020/2021

The above subject matter has reference.
The Public hearing will take place on the 5™ May 2022 in the Auditorium at the Civic Centre.

It is on that basis that your office is requested to avail the interpreter Mr Methi at 12:00 on the
said day to assist with the interpretation services.

It is envisaged that the request will not have any negative bearing to your unit if you release
Mr. Methi at 12:00 on 5™ May 2022.

Given the financial position it will not be prudent to engage the service of an outside
interpreter while Mr Methi is in the service of the municipality and the occasion wilt be during
working hours.

Your cooperation is appreciated.

Yours faithfully,

MR TSR NKHUMISE
MUNICIPAL MANAGER




e-mail: kea@klerksdorp.or

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

o

Y
LA

Tty o

Ref: 5/14/2/2 Eng: MM Mosiako/km
(21)
TO : SPEAKER OF COUNCIL
FROM : CHAIRPERSON: MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
DATE : 30 MARCH 2022
SUBJECT : TABLING OF THE MPAC REPORT AT COUNCIL: 30 MARCH 2022

The above subject matter has reference.

Kindly be informed that MPAC will table its Oversight Process Report at Council today, on 30
March 2022. The MPAC standing agenda at the Council meeting is acknowiedged, and
therefore request the opportunity to present.

I hope you find this to be in order.

MMMOSIAKO (Clir)
CHAIRPERON: MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
3
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| MUNICIPAL PUBLIC ACCOUNTS COMMITTEE!

o a

REF:5/14 /2/2 ENQ : KR MOIPOLAI/ itt . DOCNO.: (25/2022)
MEMORANDUM
TO :  EXECUTIVE MAYOR
THE SPEAKER
CHIEF WHIP

MEMBERS OF MAYORAL COMMITTEE

MUNICIPAL MANAGER

DIRECTORS

SENIOR MANAGERS

MANAGERS
FROM : CHAIRPERSON : MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
DATE . 21 APRIL 2022

SUBJECT : QUESTIONS BASED ON THE ANNUAL REPORT FOR THE
AN 2020/ 2021 FINANCIAL YEAR : (MATTERS OF CONCERN)

The above-mentioned matter refers.

Subsequent to tabling of the Annual Report 2020 / 2021 on the 18 March 2022, the Municipal
Public Accounts Committee examined the Annual Report during the oversight process and
prepared the attached questions for responses.

Management is requested to go through the findings and root causes as raised by the Auditor
General in his Audit Outcome briefing and the Annual Report 2020 / 2021. MPAC questions are
based on those findings with the intention to come up with recommendations for corrective
measures.

Please take note that the Committee will scrutinize responses to satisfy themselves and where
clarity is needed, Troika, MMCs, Directors, Managers and identified personnel will be
summoned to enlighten the Committee further.

The Committee further requests that all responses be accompanied by Proof of Evidence (PoE)
collated in the file accordingly as per Departmental Units. Please note that follow up gquestions
will be probed during the interview sessions.

It shall be appreciated if the responses can reach the MPAC office at Room 215, Second Floor,
Civic Centre not later than Friday, the 29" of April 2022 before the end of business.

Your co-operation in this regard will be highly appreciated.

CHAIRPERSON : MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
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MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

5

REF:5/14/2/2 ENQ : KR MOIPOLAI / itt DOC NOC. : (29/2022)
MEMORANDUM

TO : THE CFO

CcC : MUNICIPAL MANAGER

FROM ; CHAIRPERSON: MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

DATE : 28 APRIL 2022

SUBJECT : PERMISSION GRANTED TO MEMBER OF MPAC (CLLR FI TAGAREE)

The above-mentioned matter refers.

Kindly take note that MPAC is busy with the Oversight Process and the Committee resolved that
Clir FI Tagaree scrutinize issues of concern in the Department of Finance.

It is in view of the above that, permission is granted to Clir Tagaree.

Your cooperation in this regard is readily appreciated.

Q)

MM IAKO
CHAIRPERSON: MPAC
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Ref: 5/14/2/2 Eng:KR Moipolai/pk

(32)
TO : DIRECTOR: LED
FROM : CO - ORDINATOR: MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
DATE : 01 MAY 2022
SUBJECT : REQUEST: MASTER OF CEREMONIES AT THE PUBLIC

PARTICIPATION EVENT- 5 MAY 2022

It is per directive of the Chairperson of MPAC that | request the assistance of Mr. | Motingoe to
run the Public Participation program on Thursday the 5" May 2022 at 12h00, Auditorium Civic
Centre.

The Municipal Public Accounts Committee is busy analyzing the Annual Report 2020/2021 with
regard to Municipal Performance and its Budget processes.

Your assistance in this regard is readily appreciated.

Kﬁm/W/
MPAC CO - ORDINATOR
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TO

FROM
DATE

SUBJECT

Ref 5/14/2/2

Eng: MM Mosiako/pk
(22)

MEMORANDUM

EXECUTIVE MAYOR

SPEAKER

SINGLE WHIP

MMCs

MUNICIPAL MANAGER

ACTING: CHIEF FINANCIAL OFFICER
DIRECTOR: CORPORATE SERVICES
DIRECTOR: COMMUNITY DEVELOPMENT
DIRECTOR: LED

DIRECTOR: PLANNING & HUMAN SETTEMENTS
DIRECTOR: TECHNICAL & INFRASTRUCTURE
DIRECTOR: PUBLIC SAFETY

CHAIRPERSON: MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

03 MAY 2022

PROBE INTO MATTERS OF CONCERN: ANNUAL REPORT 2020/2021

The Municipal Public Accounts Committee is busy analysing the Annual Report
2020/2021 and therefore seek clarity from the Political Leadership and Management on
matters raised by the Auditor General, as well as comments/inputs from members of the

public.

It is with this background that the Committee requests your presence to an interview on
the following dates and times as per the adopted Program of Action, CC 40/2022 dated
18 March 2022

Whip

09 May 2022 MM & PMS, Internal Audit & 11:30 — 16:30 | Council Chamber
Risk

10 May 2022 MM & Technical and 08:30 — 16:30 | Council Chamber
Infrastructure

11 May 2022 MM & ,Planning and Human 08:30 — 12:30 | Council Chamber
Settlement

11 May 2022 MM & LED 13:30-16:30 Council Chamber

12 May 2022 MM & Corporate Services 08:30 - 12:00 | Council Chamber

12 May 2022 MM & Public Safety 14:00 — 16:30 | Council Chamber
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13 May 2022

MM & Community Services

08:30 - 16:30

Council Chamber

16 May 2022

MM & Finance & SCM

08:30 - 16:30

Council Chamber

Please be informed that your contributions during the interviews will assist MPAC to
collate a comprehensive oversight report for recommendations to Council.

Further take note that no apologies will be accepted for the period mentioned above,
due to time limitation the Committee experience on the activities mandated.

Your co-operation and presence to these meetings is readily appreciated.

v'\,‘\ 0 »,

MM MOSIAKO (Cllr)
CHAIRPERSON: MPAC

CC: Municipal Public Accounts Committee

- AT




Kea

L -
From: Johan <jjt@dekocks.co.za>

Sent: Thursday, May 5, 2022 10:28 AM

To: Puseletso Koto; errol@bondingquip.com; francois.strydom@senwes.co.za;

prossouw@lantic.net; lourenscromhout@nashuais.co.za; mzi@maxim.co.za;
AbiaM@taulekoa.co.za; josephm@shiva-u.com; dan.modupi@capm.co.za; lesedi985
@gmail.com; nkalamn@smn.com; soho@moloconsulting.com; gseduku@nwpg.gov.za;
xolanixman@ymail.com; nasse@growthpoint.co.za; CMclntrye@broll.com;

. thomas.patuleni@transnet.net; jiyaL@eskom.co.za; ebersohntowing@gmail.com;
drkhunou@Ilantic.net; chris@anglosaxongroup.co.za; info@senter360.co.za;
thabo@nholdings.co.za; dhelebuz@gmail.com; kgomotsom@absa.co.za;
alpeterson@mamokomanesp.co.za

Ce: 'Kea'

Subject: RE: Public Participation

Good Day
Please take note that t have other commitments and will not participate in the meeting.

Kind Regards

C

Johan Oosthuizen (Voositter//Chairperson)
Prokureur/Attorney - Aktevervaardiger/Conveyancer

De Kocks Ing/Inc

Pasbus/POBox 10105 Klerksdorp 2570

Docex 3t Klerksdorp

1ste vicer Joostegebou/ tst floor Jooste Building
49 Siddle straat/street Klerksdorp 2571

Tel. 0184623504

Direkte faks/Direct fax. 086 614 8611

Email Disclaimer ary lentiality note:

Everything in this e-mail and any attachments relating to the official business of DE KOCKS INC, is proprietary to the Company. It is confidentia, legally privileged and protected by faw. Views and opinions
are those of the sender unless clearly stated as being that of DE KOCKS INC. The person addressed in the e-mail is the sole autharised recipient. Please notify the sender immediately if it has unintentionally
reached you and do not read, disclose or use the cortent in any way. DE KOCKS INC. can not assure that the integrity of this communication has been maintained ner that it is free of errors, virus,
Interception or interference. DE KOCKS INC, may moniter outgeing and incoming e-mails and other telecommunications on its e-mail and telecommunications systems.

Sent: Woensdag 04 Mei 2022 13:58
To: Johan <jjt@dekocks.co.za>; errol@bondingquip.com; francois.strydom@senwes.co.za; prossouw@lantic.net;
lourenscromhout@nashuais.co.za; mzi@maxim.co.za; AbiaM @taulekoa.co.za; josephm@shiva-u.com;
dan.modupi@capm.co.za; lesedi985@gmail.com; nkalamn@smn.com; sobo@moloconsulting.com;

1

LY
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[ MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
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Ref: 5/14/2/2 Eng: Clir MM Mosako/km
(35
TO : ACTING MUNICIPAL MANAGER
FROM : CHAIRPERSON: MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
DATE : 9 MAY 2022
SUBJ : INVITATION TO HODs: INTERNAL AUDIT AND RISK MANAGEMENT

TO FORM PART OF MPAC HEARING PROCEEDINGS

The above-mentioned matter has reference.

The Municipal Public Accounts Committee at its meeting held on the 9" May 2022
resolved that the Internal Audit and Risk Management Units' Heads, form part of MPAC
hearing proceedings until the 16" May 2022. (See attached)

It has come to the attention of the Committee during interviews that the two Units are
experiencing challenges with regard to the status of the drivers of the internal controls
and risk areas, which forces intervention of the Municipal Public Accounts Committee.

It is in view of the above that the key message is to improve the audit outcome by
focusing on the root causes that needs to be address during the proceedings.

It will be highly appreciated if they can be released during the entire process.

Your assistance in this regard is readily appreciated.

MM Mrgfl (Ciir)
CHAIRPERSON: MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
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From: Kea <kea@klerksdorp.org>

Sent: Tuesday, May 10, 2022 3:18 PM

To: ‘Dikeledi Nkosi'; *bchoche@kierksdorp.org'; 'Iseametso@gmail.com’; ‘luckyfourie123
@gmail.com’

Cc: 'P Baloyi'; 'andwandwe®@klerksdorp.org'; 'tramone@klerksdorp.org’; 'Puseletso Koto';
‘vmgobongo'; ‘eacc@klerksdorp.org’; 'Matebogo Mosiako'

Subject: FW: AMENDMENTS ON THE INTERVIEW SCHEDULE OF MPAC

Attachments: interviews on Annual Report 2020-2021.pdf

Good afterncon
The above-mentioned matter refers.

'fj\ndly take note that the attached schedule of meetings was amended today, 10 May 2022 by MPAC, due to unexpected
(_ agagements that was unfolding during the interviews.

The new schedule of meetings are as follows:-

PMU : 11 May 2022 @ 08h30
Human Setilement : 11 May 2022 @ 14h00
Public Safety : 12 May 2022 @ 08h30
Corporate Services : 12 May 2022 @ 14h00
LED : 17 May 2022 @ 08h30

The Committee apologizes for the inconvenience it may have caused. For any enquiries, please contact Mpuse at the
number below.

0OBO

Clir Mateboho Mosiako
,_C_hairperson: Municipal Public Accounts Commiitee
(83150823

- 476




_ Your attendance is readily appreciated.

Yotirs faithfully

MUNICIPAL MA

CITY OF
Tel: +27 18 487 8009/8537 Fax: +27 18 462 1652, PO Box 99 KlerkSbB2s0  NAATI (NC AN A
é E-Mail: dnkos@kl:rl;:;zorz;o:gs/Websédse \:wvs?:l(erkslgs:p o MATLOSANA
5/14f2/2
8 June 2022
Audit Committee Aftention: Mrs Mpho Mathye
Nc 1388 Tithabane Gardens
RUSTERNBURG
0300
Madam

INVITATION TO ATTEND A SPECIAL COUNCIL MEETING TO CONSIDER THE

ANNUAL REPORT 2020/2021, TO DISCUSS AND TABLE THE OVERSIGHT REPO
ON THE ANNUAL REPORT 2020!2021

The City of Matlosana hereby in terms of the provisions of Section 19 of the Lagal
Government Systems Act (No. 32 of 2000} and Chapter 12 Section 130 (1) (a) & {b) of {ie
Municipal Finance Management Act (No. 56 of 2003), invites your office to attend a Spe
Council meeting where Consideration of the Annual Report 2020/2021 and the Oversig
Report on the Annual Report 2020/2021 wili inter alia be discussed.

The Council meeting details are as follows:

DATE : Wednesday, 15 June 2022
TIME : 12:00
VENUE : Council Chamber

For any enquiry, you can contact Clir Mosiako at 081 877 8679 or 018 487 8045.




51141212
8 June 2022
Director
Department: Cooperative Governance Attention: Mrs K Maape-Hi¢

~ For any enquiry you can contact Clir Mosiako at 081 877 8679 or 018 487 8045.

MUNICIPAL MA

CITYOF
SR WS T RGN D OB ONT RN KGD MU SR LN ORI T LA RO OE MR D OO AR b B MY ¥ W U BY v = WA B ER MR A N el UH BN UM ad UR RS R MR ««m;?%g.ﬁ
Tel: +27 18 487 B800Y/ 27 18 4462 1452, PO Box 77 KI ks
= TE]MmITdnkos?@?;ngzotg org/Website; www?c)l(erksdsrrp M AT LO SA N A

And Traditional Affairs
Private Bag X 2099 .
MMABATHO

2735

Sir

INVITATION TO ATTEND A SPECIAL COUNCIL MEETING TO CONSIDER THE

ANNUAL REPORT 2020/2021, TO DISCUSS AND TABLE THE OVERSIGHT REPOR:
ON THE ANNUAL REPORT 2020/2021

The City of Matlosana hereby in terms of the provisions of Section 19 of the L
Government Systems Act (No. 32 of 2000) and Chapter 12 Section 130 (1) (a) & (b) of t
Municipal Finance Management Act (No. 56 of 2003), invites your office to attend a Spec
Council meeting where Consideration of the Annual Report 2020/2021 and the Oversig
Report on the Annual Report 2020/2021 will inter alia be discussed.

The Council meeting details are as follows:

DATE : Wednesday, 15 June 2022
TIME : 12:00
VENUE : Council Chamber

r attendance.is rgaidisl‘y appreciated.
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8 June 2022

Auditor General Aftention: Messers J Mohlopi a
Private Bag X 1024

POTCHEFSTROOM
2520

Pienaar

Sir

INVITATION TO ATTEND A SPECIAL COUNCIL MEETING TO CONSIDER THE

ANNUAL REPORT 2020/2021, TO DISCUSS AND TABLE THE OVERSIGHT REP
ON THE ANNUAL REPORT 2020/2021

The City of Matlosana hereby in terms of the provisions of Section 19 of the
Government Systems Act (No. 32 of 2000) and Chapter 12 Section 130 (1) {a) & (b) of
Municipal Finance Management Act (No. 56 of 2003), invites your office to attend a Spe
Council meeting where Consideration of the Annual Report 2020/2021 and the Overs
Report on the Annual Report 2020/2021 will inter alia be discussed.

The Council meeting detaiis are as follows:

DATE : Wednesday, 15 June 2022
TIME : 12:00
VENUE : Council Chamber

For any enquiry, you can contact Clir MM Mosiako at 081 877 8679 or 018 487 8045.

_ Your aitendance is readily appreciated.

Yolits faithfully




5/14/2/2

8 June 2022

Honorable VJ Dliso

Chairperson: Provincial Public Accounts Committee (PPAC)
North West Provincial Legislature

Private Bag X 2018

MMABATHO

2735

Honocrable

INVITATION TO ATTEND A SPECIAL COUNCIL MEETING TO CONSIDER THE

ANNUAL REPORT 2020/2021, TO DISCUSS AND TABLE THE OVERSIGHT REPORT
ON THE ANNUAL REPORT 2020/2021

The City of Matlosana hereby in terms of the provisions of Section 19 of the Loc
Government Systems Act (No. 32 of 2000) and Chapter 12 Section 130 (1) (a) & (b) of the
Municipal Finance Management Act (No. 56 of 2003), invites your office to attend a Special
Council meeting where Consideration of the Annual Report 2020/2021 and the Oversight
Report on the Annual Report 2020/2021 will inter alia be discussed.

The Council meeting details are as follows:

DATE : Wednesday, 15 June 2022
TIME : 12:00
= . Council Chamber




CUTIVE MAYOR

bh?, P O Box 99 Klerksdorp 2570
ww.klerksdorp.org

OFFICEOF T

_ yJel: +27 18 487 8002/8038 Fax: +27

L cnYor -
MATLOSANA

5/14/2/2

8 June 2022

SALGA

Gelanri building cnr Tom and William Street
Klerksdorp

2570

. Attention: Ms Desiree Tlhoaele *

Madam

INVITATION TO ATTEND A SPECIAL COUNCIL MEETING TO CONSIDER THE

ANNUAL REPORT 2020/2021, TO DISCUSS AND TABLE THE OVERSIGHT REPORT
ON THE ANNUAL REPORT 2020/2021

The City of Matlosana hereby in terms of the provisions of Section 19 of the Loc
Government Systems Act (No. 32 of 2000) and Chapter 12 Section 130 (1) (a) & (b) of th
Municipal Finance Management Act (No. 56 of 2003), invites your office to attend a Special
Council meeting where Consideration of the Annual Report 2020/2021 and the Oversight
Report on the Annual Report 2020/2021 will inter alia be discussed.

The Council meeting details are as foliows:

DATE : Wednesday, 15 June 2022
{ )  TIME : 12:00
. VENUE . Coungil Chamber

nquiry, you an contact Clir Mosiako at 081 877 8679 or 018 487 8045 /8352.




- PO BOX/POSBUS 99 2 (018) 487 8002
- KLERKSDORP (018) 462 2067

Our Ref: Enquiries: SM Marumo
TO : SPEAKER OF COUNCIL,
SINGLE WHIP OF COUNCIL
MEMBERS OF THE EXECUTIVE COMMITTEE
MPAC CHAIRPERSON
COUNCILLORS
DIRECTORS
FROM i EXECUTIVE MAYOR
DATE : 04 MAY 2022
SUBJECT : APPOINTMENT OF THE ACTING MUNICIPAL MANAGER

The above matter bears refer.

Council at its meeting held on 03 May 2022 resolved that the Director: Corporate

Support Ms Lesego Seametso be appointed as the Acting Municipal Manager for
a period not exceeding three (3) months.

All enquiries relating to the Office of the Municipal Manager must be directed to

(018)487-8009 and. Kindly also copy  dnkosi@klerksdorp.orqg  and
emarumo@klerksdorp.org. '

You are implored to give her all the necessary support in discharging her
responsibilities and in the best interest of the municipality.

Kindly note that all documents must be submitted to office 132,

Trust you will find the above to be in order.

Yours faithfully,

[CRNJTSOLELA
EAFECUTIVE MAYDR
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2570 Email address ymajova@klerksdorp.org




PO BOX / POSBUS 95 - (018) 487 8002
KLERKSDORP B (018) 482 2067
2570

TO : MPAC COORDINATOR
FROM £ OFFICE OF THE EXECUTIVE MAYOR
DATE 22 MARCH 2022

»

SUBJECT APOLOGY: MPAC MEETING

(_H\f" Greetings

Kindly be informed that the Executive Mayor, Clir NJ Tsolela will not be able to atiend
the above-mentioned mesting due family bereavement.

Kind regards

S TSHABALALA
PROFESSIONAL AIDE TO EXECUTIVE MAYOR
OFFICE OF EXECUTIVE MAYOR
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PO BOX/POSBUS 98 9 {018} 487 8002
KLERKSDORP B (018) 462 2067
2570

TO MPAC CO-ORDINATOR
FROM : MMC LED
DATE : 23 MARCH 2022

SUBJECT : __ APOLOGY: MPACMEETING =~
The above mentioned matter refers

Kindly be informed that the MMC LED Clir Kolisang will not be attending the above-
mentioned meeting due fo the collapsed meeting he attended with Eskom and
Khuma forum that concluded to reconvene today 23/03/2022 at 09:00 in Stilfontein.

Yours faithfully

S TSHABALALA
PROFESSIONAL AIDE: OFFICE OF THE EXECUTIVE MAYOR

T 484

E-mail: stshabatala@klerksdorp.org




City of
. Matlosana .~

TO: MPAC CHAIRPERSON
FROM: SPEAKER OF COUNCIL
CLLR STELLA MONDLANE
() DATE: 09 MAY 2022
RE: APOLOGY FOR THE SPEAKER OF COUNCIL
Dear Madam.

The above mentioned matter bears reference,

Kindly note an apology for The Speaker of Council as she had a family emergency.

| hope you find this in order.

O

Kind Regards,

o 00

ol .
7 é\_LE\SFWdD LANE

SPEAKER OF COUNCIL

T 485
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City of

Matlosana
TO : MPAC CHAIRPERSON
FROM : CLLR K NDINCEDE
DATE : 09 MAY 2022
SUBJECT : APOLOGY
Greetings

Kindly be informed that the Chief Whip, Clir K Ndincede will not attend MPAC INTERVIEWS due to Family
(\Besponsibilities.

Hope you find the above in good order. -

Kind Regards

P.K Mogakwe

Office of the Single Whip : Clir Khaya Ndincede
Mobile: +27 73 435 0991 - Telephone: +27 18 487 8006/6 - Fax: +27 18 487 8534 : Email:khayandicede@gmail.com
Enquiries: Assistant Director the Office of the Single Whip — Mr PK Mogakwe:
074738 5005 : 018 487 8482 pmogakwe@klerksdorp.org




Puseletso Koto

m

From: mpusekoto34 <mpusekoto34@gmait.com>
Sent: Sunday, May 15, 2022 7:17 AM

To: pkoto@klerksdorp.org

Subject: FW: Apology for MPAC Interview seating session
Attachments: Updated -Timetable Group-88 JHB (4).pdf

Sent from my Galaxy

-------- Original message --------
From: Oupa Kgoete <okgoete@gmail.com>
(Date: 2022/05/15 05:15 (GMT+02:00)
To: mpusekoto34(@gmail.com
Subject: Apology for MPAC Interview seating session

I'hereby submit my apology for the MPAC seating due to CPMD Exam and Academic Class schedule
for 16 - 18 May 2022.

Please find attached Timetable Attached
Hope you will find this in order

Regards

Oupa Kgoete

('I‘)eputy CFO:Income & Expenditure
City ot Matlosana :
Tel: 018 487 8017
Cel:072 781 2082

This message has been scanned for viruses and
dangerous content by MailScanner, and is
believed to be clean.
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UNIVERSITY OF THE
WITWATERSRAND,
JOHANNESBURG

- WITS SCHOOL OF
, GOVERNANCE

LREEVERSITY OQF THEZ WiTWAFERSPAND, FORHANNES FURG

’_..

Cr

@i

C

Dear Municipal Finance Group 88 JHB- Delegates

This letter serves to confirm that your course is schedule to run as follows so
please make the necessary arrangements with your R departments as these
dates are confirmed and will not change. Kindly note that we will not be

sending out reminder letters.
Modul | Module Name Dates Exam Dates Venue
e no
1 Corporate Governance and 18-20-0Oct- | 15-Nov-2021 Donald
Stakeholder Relations 2021 Gordon
Classroom
2 Municipal Strategic Planning | 15-17-Nov- | 24-Jan-2022 Donald
and Implementation and 2021 Gordon
Performance Management Classroom
3 Municipal Financial Reporting | 24-26-Jan- | 21-Feb-2022 Ponald
2022 Gordon
Classroom
4 Municipal Budgeting, 21- 24 Feb- | 14-March-2022 | Donald
Implementation and Supply 2022 Gordon
Chain management Classroom
5 Municipal Assets and 14-16- 20-April-2022 Donald
Liabilities March- Gordon
2022 Classroom
6 Project Management and IT 20-22- 16-May-2022 Donald
April-2022 Gordon
Classroom
7 Risk in Municipal Context 16-18- 20-June-2022 Donald
May-2022 Gordon
: Classroom
8 Municipal Legislative 20-22- 24-June-2022 Donald
Environment and Policy June-2022 Gordon
Er oo . Classroom

Please note that we will not allow delegates to move between groups.
Looking forward to welcoming you to WSG and to your full participation in all
learning activities.

Yours Sincerely

Ouma Montshiwa
Programme Coordinator:

www.wits.ac.za/wsg

2 St David's Place, Johannesbury, 2050, Parktown, South Africa 57

488

E: admissions.wsg@wits.ac.za or shoricourses.weg@wits.acza | T 27717 3520




L MUNICIPAL MANAGER

Tel: 018-487 8045
e . 018 487 8352..
. Email: kea@klerksdorp.org:

. Matlosana -~

o o
e >

b

Ref: 5/14/2/2 Enq: KR Moipolai/km
(42)

MEMORANDUM

TO : ACTING MUNICIPAL MANAGER
_ ATTENTION ACTING CHIEF FINANCIAL OFFICER

FROM ; CHAIRPERSON: MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

DATE : 1 JUNE 2022

MATTER OF CONCERN: FRESH PRODUCE MARKET BANK ACCOUNT

The above-mentioned matter refers.

This serves to request the Acting Chief Financial Officer to secure an appointment for MPAC to -
further source clarity on the Bank Account utilized by the Fresh Produce Market.

It is alleged that few transactions were made during a specific month and therefore verification
need to be done to qualify the statement.

It shall be highly appreciated if the appointment can be made directly with the Office of MPAC
and will communicate same to the relevant Councillors.

Your cooperation is this regard is readily appreciated.

™y

A\ ﬁ;‘&@

MNRMOSIAKO (Clir)

CHAIRPERSON: MUNICIPAL PUBLIC ACCOUNTS COMMITTEE




“ MUNICIPAL PUBLIC ACCOUNTS COMMITTE

o4
Ref: 5/14/2/2 Eng: K Moipolaitkm
| (47) '

TO : ACTING CHIEF FINANCIAL OFFICER
cC : ACTING MUNICIPAL MANAGER
FROM : CHAIRPERSON: MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
DATE : . 13 JUNE 2022
SUBJECT : REQUEST FOR INFORMATION: TENDER DOCUMENT

The above-mentioned matter has reference.

The Municipal Public Accounts Commitiee is busy with the Oversight on the performance of
Department of Community Development: Landfill side.

Therefore, the Commitiee request the tender document for KHABOKEDI WASTE
MANAGEMENT (PTY) LTD for perusal.

Your cooperation in this regard is readily appreciated. -

MMOSlAM!r)

CHAIRPERSON: MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

— 490
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Ref: 5/14/2/2 ENQ. : MM Mosiako It

MEMORANDUM
TO : J MULLER
FROM : CHAIRPERSON: MPAC
DATE : 13 JUNE 2022
SUBJECT CONFIRMATION OF ASSETS — PUBLIC SAFETY

The Municipal Public Accounts Committee is conducting Oversight on deviations derived from

the Auditor General's finding on Supply Chain Processes.

It is with this background that MPAC would like to confirm the following assets if registered and
where located :-

3 Public Safety | Deviation from SCM
processes for
appointment of service
provider of 3 energy fire
response vehicle

Fire Rider

R557 666.35

MM 18 /2022

Kindly note that the response is requested with immediate effect due to the meeting in progress.

Hope you find the above in order.

I\LIAM’BSJA’KO (Clir)
C CHAIRPERSON
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18.

PUBLICITY
STATEMENTS




Matlosana

The City of Matlosana hereby in terms of the provisions of Section 20 of the Local Governm
System Act (No 32 of 2000) and chapter 12 Section 130(1){a) & (b) of the Municipal Finance
Manhagement Act(No 56 of 2003}, invites the public and council officials to the public
participation meeting. The details of the Public Participation meeting are as follows:

Area Date Venhue Time Delegate
("“\.I Tigane 29/03/2022 Community 13H00 Clir Mosiako
A i Hall Clr Tagaree

Ward 1,2 & 18 Cir Mangesi

Alabama 29/03/2022 Alabama 16H00 Cllr Mosiako

. Community Clr Tagaree

Wards 3,4 & 37 hall Clr MS Pelele

Jouberton 05/04/2022 Jouberion 10H00 Cilr Mosiako

' Community Clir Mbele

Wards 5,6,7,89 Hall Clir Mangesi

13H00 Clir

Wards 10.11,12,13 Mtshawulana

214 Cllr MS Pelele

Kanana 06/04/2022 Kanana 10HO0 ClIr Masiako

Gymnasium ClIr Qortman

Wards hall 13H00 Cllr Sesana

20,22,23 &24 CliIr Clir

Mangesi

Wards, 25,24,27

&36

Orkney/Umzimhle | 06/04/2022 Orkney 15H00 Cllr Mosiako

. Community Cllr Pheto
(_i Wards 21,28 & 29 Hall Clir Wallhom

Khuma 07/04/2022 Khuma TOHOD Clir Mosiako

stadium Hall Cllr Maijiji

Wards Clir

31,32,33,34,35 &38 Mishawulana

Clir Mbele
Clir Sesango
Klerksdorp 07/04/2022 Auditorium 14H00 Clir Mosiako
Hall Clir Sesana

Wards ClIr Pheto

15,14,17.19,28,29,30 Clir Kloppers

& 39 Clir Wallhorn

Clr Tagaree
Clir Mangesi
Clir Qortman
Clir
Mishawulana
ClIr Mdijiji

Clir Mbele
Clir MS Pelele

For more details on this meetings please contact Tatlhego Moholoeng 084 375 5276 and
Jane Qoleza 072 832 1306 or 018 48Z 8004 qu'lg working hours. (07:45 -14:30)
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TOPIC:
Oversight Process

On the Annual Report
2020/2021

- MPAC CHAIRPERSON
_.._._..~ MATEBOHO MOSIAKO

will be live on

“THE MPAC W

(018) 487 8352 / 018 487 8045
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FRIDAY, 29 APRIL 2022

LENTSWE - 3

Lentswe, Orkuey - The
Proi’ KP Mokhoho Founda-
don organized the fivst golf
day 1o raise funds for medi-
czl slzdents in 2023,

South Africans in their
rainbow colours assembled
at the local golf ¢lub on Fri-
cay April 22.

This took place on the
satne day that he released
his book, From nowhere to

The execwtive mayor of Matiosana, CHlr James Niselela,
took part. He is with Prof Mokheho.

Golf day
raises money
for students

Mokhobo is a self-made
academic in the sesse that
he did not have parents
around him when he grew
up. He was & golf caddy and
used that money to pay for
his lees, Tt is against this
background that he does
not want o see others strug-
gling like he did

He is the country’s first

All systems go for
debate competition

Lentswe, Klerksdorp - The Dr
Kenneth Kaunda District Mu-
nicipality, through the Office
of the Singte Whip, recently
hosted a training workshop for
youth, particularly sccondary
and high school learners at cthe
City ol Matinsana Auditorium.

Hosted in partnership with
the department of Busic Edu-
cation (DoBE), department of
Social Development (DoSDY)
and the Independent Elec-
torat Commission (1EC), the
worksitop was abmed at “en-
hancing democracy and social
cohesion” through encourag-
iry learwers’ participation in
democratic processes such as
efections and public participa-
tion processes,

According Lo the Manager in
the Office of the Single-Whip,
Mogale Matsose, the Office of
the Single Whip is responsible
for maintaining sound rela-
tions between the different
political parties represented
in council as per the amended
Local Government: Municipal
Structures Act.

]

saomewhere,

specialise physician cardio-
logist.

Eight secondary schools
in the district were chosen to
compete in 2 debate competi-
tion. The schools are Maquasst
Hills English Medium Secon-
dary School, Gatelapele Secon-
dary School, New Vision Secon-
dary School, Thuto Tsebo
Secondary School, Boitshoko
High Schoaol, Potchefstroom
Secondary School, BA Seobi
Secondary School and Phiri

Manager in the Office of the
Single Whip, Mogale Matsose
addresses teachers and learners
at the schools debate workshop
keld at the ity of Matlesana
Auditorinm in Klerksdorp.

Secondary Schoeol”

The debate competition
presents a perfect opporiunicy
for learners from different
local muricipalities, quintiles
schools and backgrounds to
interact with each other

The format of the debate
will be a British Parliamenta-
1y Style, which has 4 main
speakers atid 10 floor speak-
ers for each team. The wopics
wiil revolve around current
atfairs, democracy and social
cohesion.

The adjudicators will be
the councillors from the
District Municipality, hosting
local mnicipality and of-
ficials from the stakeholders
mentioned above.

The workshop was a prepa-
ravion for the Quarter-Finals
i be hosted on May 7 at the
JB Marks Council Chamber
in Potchefseroom and Serni-
Finals on May 21 at Maquassi
Hills Council Chamber in
‘Wolmaransstad, with Finals
billed for May 28 at the Dr
Kenneth Kaunda Distict
Council Chamber
in Orkney.

Some of the
learners who
attended the
schools’ debate

t workshop at the

i City of Matlosana
Auditorium listen
attentively to

| [acilitators as they
. prepare for the
Quarter-Finals.

CLASSIFIED
OF 15 WORDS

Date Thursiday, 65 May 2022
FIRST 15 WORDS Venue Auditorium, Clvic Centre, Kisrisdorp
Thne 12:00t0 17:00

‘FREE-

THEREAFTER R1,50
PER WORD EXCL VAT

Dusly OHE
FREE ADVERT

o cliant par Civic Centre TSR NKHUMISE
woek wHitie KLERKSDORP MUNICIPAL MANAGER
publishad, Notice No, 4512022
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% CITY OF MATLOSANA

NOTICE OF PUBLIC PARTICIPATION
ON THE ANNUAL REPORT 202012021

Tha Cly of Matiosana hereliy in terms of the provision of Section 20'of the
Local Government Municipal System Acl (Mo 32 of 2000) and Chapler 12
Section 136 (1) {a} & (b} of the Muaicipal Finence Management Act {No 56
of 2603), inviles the Public and Pubiic officials {o the public padicipation
mesting.

Thedetais ofthe Public Padicipation meeting are as folloves:

For more details on this mesting, please confact Ms. Puselelso Koto 078
315 0B23 and Ms. Vuyiswa Mgobango at 083 538 5318 er (018} 487
8352:8382 during working hours. (07:45 - 16:30)

South Africe




I
15 :

o

53




APPROVAL OF THE ANNUAL
BUDGET AND IDP 202/2023

Notice is hereby given in terms of Section 19

(b) of the Local Government: Municipal

Systems Act (Act No 32 of 2000) as amended
read with Section 22 of the Local Government;
Finance Management Act (No 56 of 2003) and
Section 28 of the Local Government: Finance
Management Act (No 56 of 2003); as
amended.

That the 2022/2023 Annual Budget and
IDP of the City of Matlosana will be
approved during its Special Council
Meeting

k‘\‘u\ ”‘S/

/\,,,

City of
Matlosana

f;_}

TABLING OF THE OVERSIGHT
REPORT ON THE
ANNUAL REPORT 2020/2021

The City of Matlosana hereby in terms of the
provisions of Section 19 of the Local
Government System Act {(No. 32 of 2000} and
Chapter 12 Section 130 (1) (a) & {b) of Local
Government Financial Management Act (No.
56 of 2003) invites the Public and Public
officials to the Council meeting, whereby the
above-mentioned report will inter alia be
discussed

Date: Wednesday, 15 June 2022
Venue: Council Chamber, Civic Centre, Klerksdorp

Time: 10:00

Afterwards the full Annual Budget
documents will be made available at Libraries
and Municipal offices and also will be
published on the municipal website for perusal
and comments.

Civic Centre
KLERKSDORP
Notice No 48/2022

For more details on this meeting, please
contact Miss. Puseletso Koto at 078 315
(823 and Ms. Vuyiswa Mgobongo on 083
539 5318. During office working hours,
‘please contact (018) 487 8352 (07:45 -
13:00 and 13:45 — 16:30)

LSEAMETSO
ACTING MUNICIPAL MANAGER

49 9
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PUBLIC NOTICE

NOTICE OF THE OVERSIGHT REPORT
DEALING WITH THE ANNUAL REPORT
2020 / 2021

The City of Matlosana hereby in terms of the provisions of Section 129(3)
of the Municipal Finance Management Act (No 56 of 2003) and Section
21 A of the Municipal Systems Act (No 32 of 2000) declares that, the
Municipality's Oversight Report containing the Council's comments on
the Annual Report 2020 /2021 has been approved with reservations.

Copies of the Oversight Report on the Annual Report 2020 / 2021 are
available for information at Office 215, Second Floor, Civic Centre,
Klerksdorp, from 7:45 - 16:30 and all main libraries as well as
municipality's website: hitp://www.matlosana.gov.za

CivicCentre LSEAMETSO

KLERKSDORP ACTING MUNICIPALMANAGER
Notice No 51/2022

20 June 2022

MPAC/km
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COUNCIL RESOLUTION
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CcC

TABLING OF THE OVERSIGHT REPORT ON ANNUAL REPORT

90/2022 2020/2021

g)

h)

)

K)

(ITEM 3.9 — SPCC 15/06/2022)

" RESOLVED

That cognisance be taken of the tabling of the Oversight Report for the Financial Year
2020/2021.

~ That Council approve the Oversight Report 2020/2021 with reservations.

That Council adopt the Oversight Report on the Annual Report 2020/2021.

That the office of the Executive Mayor ensures that all Members of the Mayoral
Committee (MMCs) take responsibility of implementing all Municipal Accounts
Committee (MPAC) Resolution as adopted by Council.

That all Municipal Public Accounts Committee resolutions as per 2020/2021 Annual
report and Auditor General briefing note 2021 for all respective Departments be
implemented within 60 days of approval by Council.

That the Municipal Public Accounts Committee meets with Departments on monthly
basis to keep frack of the implementation of the Oversight Recommendations.

That each Department develops a system to monitor policies and advice the Accounting
Officer accordingly when they are due for review.

That in case where the Department fails to implement consequence management,
drastic steps be taken against the Director of the Department.

That emanating from the oversight report, cases must be opened within specified period
(60 days) with SAPS, SIU, HAWKS and case numbers be submitted to Human Resource
Pension Unit.

That cognizance be taken of the report of the Auditor General to the Council on the
Financial Statements and performance information of the City of Matlosana for the year
ended 30 June 2021 as contained on pages 311-323 in the Annual Report 2020/2021.

That the Acting Municipal Manager and Acting Corporate Support be tasked to allocate
offices to the MPAC Chairperson and Officials.

501




B City of
oo Matlosana .. *

Final consolidation of thiS report was done
by the MPAC Administration and Support Unit

Tel: +27 18 487 8045/8352/8382
Email: kea@klerksdorp.org
Website: www.matlosana.gov.za
C/O OR Tambo & Bram Fischer Street
P.O. Box 99, Klerksdorp, 2570




