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FOREWORD OF THE CHAIRPERSON

The Municipal Public Accounts Committee (MPAC) was established by Council in
November 2011 through Council Resolution CC 98/2011 in terms of National Treasury
Guidelines and confirmed in accordance with Section 127(3) of the Municipal Finance
Management Act. After the 2015 Elections the new committee members was
established as per Council Resolution CC 65/2016 dated 07/09/2016. It is a legislated
Committee of Council and its delegated powers were outlined and adopted. The
committee comprises of non-executive Councilors represented by political parties, i.e.
ANC (8), DA (3), FF+ (1) and EFF (1).

| want to acknowledge the support from the Provincial SCOPA, the Auditor General and
the Department of Local Government and Human Settlement, for capacity building
during the compulsory induction for MPACs, Speakers Forum, District MPAC as well as
the Provincial MPAC. | also want to thank the Internal Audit and the Risk Management
Units for attending the MPAC meetings when requested to do so.

The efforts of the MPAC support staff working sleepless nights to compile the Oversight
Report, cannot be overlooked the Committee really appreciate your good work and |
applaud you.

To members of the Public who submitted their comments on the Annual Report, | want
to thank you for the efforts you are making to assist this Municipality achieve its
intended goal. You are indeed showing interest in the affairs of this Municipality. Your
comments were looked into by MPAC and directed all questions to the Accounting
Officer to respond, however some of the questions were not fully addressed. Please

note that we are still continuing to address your concerns. The Annual Report
T R e R R R S e e S e e L e S e e S G e S e e e S e T
[Speech: Cllr SP] Bogatsu -Chairperson MPAC]



2017/2018 was advertised through the print media to inform public of the availability of
the Annual Report and comments were also invited it.was then availed at all Municipal
Libraries, Municipality’'s website and identified Offices. The Annual Report was also
submitted to the Auditor General, Provincial Treasury, as well as the Department of

Developmental Local Government and Human Settlement for information.

The MPAC Program of Action was al'sd advertised in the print media and myself as the
Chairperson of the Committee, was interviewed by Star FM to update Matlosana public
on the MPAC program of Action.

The Public Participation meeting was held on the 6" March 2019. The meeting was
well attended and very successful. | want to thank the office of the Speaker for ensuring
a successful public participation meeting. | want to apologize to those who were not
given the opportunity to present their submissions. Furthermore, | would like to thank
the Honorable Executive Mayor, MMCs, Council, Municipal Manager, Section 57/56
managers and all administrative staff for their support. It is due to your commitment and

contribution that Matlosana achieved Unqualified Audit opinion after such a lengthy
period. )

Please take note that we have not attached all the Proof of Evidence, due to its volume.
However, files can be obtained from the MPAC Office for scrutiny or Mrs Kea Moipolai
can be contacted at the office no. (018 487 8352) or e-mail kea@klerksdorp.org

The findings and recommendations of the Municipal Public Accounts Committee are
part of this report and can be found on pages 7-26

%m‘ﬁw 51')]3!901?

PJ BOGATSU (Clir) . DATH
MPAC CHAIRPERSON

[Speech: Clir SP] Bogatsu -Chairperson MPAC]
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MPAC Oversight Report on the Annual Report 2017/2018

MPAC OVERSIGHT REPORT ON THE 5/14/2/2
ANNUAL REPORT OF 2017/2018 (MPAC)

A. PURPOSE
To submit the Oversight Report on the Annual Report 2017/2018.

B. BACKGROUND

The MPAC was established by Council in terms of Section 79 of the Structures Act, 1998,
to review the Annual Report of Council and prepare an Oversight Report on the Annual
Report.

The 2017/2018 Annual Report was tabled at Council on the 30t January 2019 as per
Resolution CC 11/2019, dated 30 January 2019, in compliance with the Municipal
Finance Management Act (MFMA) which requires under Section 127(2) that:

“The Mayor of a municipality must, within seven months after the
end of a financial year, table in the municipal council the annual
report of the municipality.”

Notice on the availability of the Annual Report 2017/2018 was placed in the Klerksdorp
Record dated 1%t February 2019. The reports were made available immediately after
tabling at Kosh Libraries i.e. Municipal website (www.matlosana.gov.za) and
Performance Management System Office. The Annual Report was also submitted to the
Auditor General, NW Legislature, Provincial Treasury, the Department of Local
Government and Human Settlement.

The MPAC program of action was advertised in the local newspaper for public attendance
and the Chairperson of MPAC was interviewed on the Star FM on the 6t February 2019
to inform public members on the importance of public participation meeting and to
encourage submission of comments on Annual Report.

The findings of MPAC were based on the MPAC meetings held, public hearing conducted
with Senior Managers and in-loco inspection on the Municipal projects conducted on the
25, 26, 27 February & 4" March and Management letter as at 30 June 2018. The
Committee concurred with the Auditors General's findings on the Annual Report
2017/2018.

Written comments from members of the public and Ward Councilors were received and
directed to relevant departments for responses/comments attended to during MPAC
interviews and Public Hearings.

In terms of the National Treasury Circular 68 and 32, governing the provincial and local
government, the municipality is required to table the Oversight Report within two months

Clirs: Bogatsu (Chairperson), Le Grange, Combrinck, Phakoe, Mohoemang, Seitisho, Mahlangu, Ludidi, Nongqayi,
Moremi, Khoza, Sesana, Horn



MPAC Oversight Report on the Annual Report 2017/20418
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after the date of the tabling of the Annual Report. The Council Speaker approved the 27th
March 2019 as the Tabling of the Oversight Report 2018/2018.

MPAC is comprised of non-executive Councillors represented by all political parties and
the Chairperson was chosen amongst them. The National Treasury Advisor, Acting Chief
Audit Executive, Chief Risk Officer and Risk Officer attended meetings on advisory
capacity.

The following delegations of powers to MPAC were adopted by Council as per Resolution
No. 98/2011:

I.  Inyear —reports of the municipality and municipal entities;

ii. To consider and evaluate the content of the annual report and to make
recommendations to council when adopting an oversight report on the annual
report;

ii. Examine the financial statements and audit reports of the municipality and
municipal entities; and in doing so, the committee must consider
improvements from previous statements and reports and must evaluate the
extent to which the Audit Committee and Auditor General’s recommendations
have been implemented;

iv.  To promote good governance, transparency & accountability on the use of
municipal resources.

v.  Torecommend or undertake any investigation in its area of responsibility, after
reviewing any investigation report already undertaken by the municipality or
the Audit Committee so as to assist Council to hold the executive and
municipality entities to account. This would help to increase council and public
awareness of the financial and performance issues of the municipality and its
entities.

C. DISCUSSION

The Municipal Public Accounts Committee studied and analyzed the Annual Report in
depth and directed the questions to the Municipal Manager in respect of many areas of
concern, however, the explanations and information given in response to the questions,
addressed some of the audit queries.

The Section 32 Committee was established as per Council Resolution CC 38/2017 dated
28 February 2017 and Councilor GA Mohoemang was elected as the Chairperson of the
Section 32 Committee. The committee conducted investigations and fully complied with
provisions of the MFMA.

... ]

Clirs: Bogatsu (Chairperson), Le Grange, Combrinck, Phakoe, Mohoemang, Seitisho, Mahlangu, Ludidi, Nongqayi,
Moremi, Khoza, Sesana, Horn



MPAC Oversight Report on the Annual Report 2017/2018
e e e e ]

Cognizance must be taken that the Section 32 Committee held meetings and conducted
inspection in loco on Municipal projects. The Auditor General advised that the Irregular
Expenditure Register must first be investigated by the Municipal Manager and table same
at Council, before the Section 32 Committee commences with the oversight process.

MPAC unfolded the following processes to obtain information required to finalize the
Oversight Report:-

Annual Report 2017/2018

Briefing note on the Audit Outcome by the Auditor General
Management Report dated 30 June 2019

MPAC Interviews with Senior Managers (public hearing)
In-loco Inspection conducted on Projects

Comments from members of the public and Ward Councilors
Public Participation meeting on the Annual Report 2017/2018
Response from Directors and Portfolio of Evidence
2016/2017 MPAC Recommendations adopted by council

FEEFEEEEEE

The Municipal Public Accounts Committee has experienced support from the office of the
Auditor General, co-operation from the Municipal Manager, Acting Chief Financial Officer,
Directors, Deputy Directors, Assistant Directors and identified officials.

The office of the Speaker also played a leading role in mobilizing members of the public
to attend the public participation meeting held on Wednesday, the 6" March 2019. The
attendance was satisfactory however first part of the meeting was successful and later
disrupted.

The following written submissions on the Annual Report 2017/2018 were received from
members of the public, Ward Councilor's, Ward Committee members. Members of MPAC
acknowledged the submissions with appreciation, however it is with great concern that
Ward Councilors do not participate in the engagement with Ward Committees and public.

The following Ward Councilors submitted comments/inputs on the Annual Report
2017/2018

Comments from Ward Councilor Semonyo (Ward 14 )
Comments from Ward Committee (Ward 16)
Comments from Ward Councilor Postma (Ward 17)
Comments from Ward Committee Member (Ward 24)
Comments from Ward Councilor Wall horn (Ward 39)

Management were presented with these comments to respond, however some of the
public members showed satisfaction while some concerns were not fully addressed.

Cllrs: Bogatsu (Chairperson), Le Grange, Combrinck, Phakoe, Mohoemang, Seitisho, Mahlangu, Ludidi, Nongqayi,
Moremi, Khoza, Sesana, Horn

(@)
i



MPAC Oversight Report on the Annual Report 20147/2018

It must be noted that MPAC will continue to engage with the public on written comments
to fulfill MPACs obligation to ensure that the Municipality achieve a clean audit.

The office of the Speaker and MPAC Administration took upon initiative to visit Ward
committee members to explain the contents of Annual Report and the importance of
participating as per the MFMA requirement.

It was noted with concern that there was a need to conduct sessions with the Ward
Councilors and community to analyze the contents of the Annual Report and the
importance of participating.

Cognizance must be taken that when an Oversight Report is tabled, it should contain
Council’'s comments on the Annual Report and must include, under section 129(1) MFMA,
a statement as to whether the Council:

(@) has approved the annual report with or without reservations;

(b) has rejected the annual report; or

(c) has referred the annual report back for revision of those components that can
be revised.

D. RECOMMENDATION

a) That Council approve the Annual Report 2017/2018.
b) That Council adopt the Oversight Report on the Annual Report 2017/2018.

SUBMITTED FOR CONSIDERATION

PK\My Comp/DataD/2019/Oversight Report 2017-18/Report to Council.doc

Clirs: Bogatsu (Chairperson), Le Grange, Combrinck, Phakoe, Mohoemang, Seitisho, Mahlangu, Ludidi, Nongqayi,
Moremi, Khoza, Sesana, Horn
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OVERSIGHT REPORT 2017/2018
FINDINGS AND RECOMMENDATIONS

The Municipal Public Accounts Committee(MPAC) performed an analysis of the Annual
Report specifically on the audit findings and management submitted information. Public
hearings and in-loco inspections were conducted to obtain evidence that the municipality had
complied with applicable legislations regarding financial matters, financial management and
matters of concern. The Committee wishes to state that it concurs with all the Auditor
General’s findings as indicated in the Annual Report 2017/2018.

FINDING AS PER RESPECTIVE DEPARTMENTS

OFFICE OF THE MUNICIPAL MANAGER

1. SECTION: OFFICE OF THE MUNICIPAL MANAGER

FINDINGS:

a) Consequence Management: No mechanism for reporting and recording of allegations,
there is no Gift Register.

b) The department has not established the existence of fraud hotline or tip-off line and
complaints register.

c) The Whistle-blowing policy has not been adopted and implemented as recommended in
the 2016/2017 Oversight resolutions.

RECOMMENDATIONS:

a) Management to ensure that a mechanism for reporting and recording of all allegations,
as well as gifts to officials is implemented.

b) That an anonymous fraud hotline or tip-off line, complaints register, as well as a gift
register be implemented and made available for inspection by MPAC, Internal Audit and
Risk Management.

c) That an implementation plan of the whistle blowing policy be formulated.

2. SECTION: RISK MANAGEMENT

FINDINGS:

a) The department did not send the comprehensive Risk Register to Council for
cognizance and consideration.

b) The department does not have a mechanism to carry out risk relating to auditing the
tender processes within the municipality.

c) There is no Risk Management Plan in place to ensure effective and efficient application
of the various policies.

RECOMMENDATIONS:

a) That the department ensure that a comprehensive risk register is tabled at Council for

consideration and deliberation.



b) That the department formulate the Risk Management for Supply Chain Management
(SCM) processes.

c) That the department ensure that the Risk Management Implementation Plan tabled at
Council.

3. SECTION: INTERNAL AUDIT

FINDINGS:

a) No external quality assurance review/assessment is conducted.
b) There is inadequate staff in the department/vision to carry out the auditing of SCM
processes.

RECOMMENDATIONS:

a) That management ensure that there is an adequately resourced and functioning internal
audit unit that identifies internal control deficiencies and recommends corrective action
effectively.

b) That external Quality assurance reviews/assessments should be conducted on an
internal audit function by a qualified, independent reviewer or review team from outside
the organisation every five years as per the IIA standard 1312.

c) That Internal Audit division be capacitated to ensure that auditing of SCM processes is
performed.

DIRECTORATE: CORPORATE SUPPORT

1. SECTION: HUMAN RESOURCES MANAGEMENT

FINDINGS:

a) The municipality is remunerating two employees for one position while the employee
appointed in the opposition is reporting for duty.

b) Employees skills and competencies are not evaluated in order to establish whether they
are still relevant and adequate to carry out the entity's objectives (Evaluation only
conducted for senior management)

c) Employees' performance is not regularly monitored and evaluated based on
predetermined criteria and signed performance agreements in order to identify areas of
improvement and areas where employees are performing well. (Evaluation only
conducted for senior management)

d) Management makes use of the Service Level agreement with outsourced service
providers to monitor the performance of outsourced service providers and to ensure that
skills are transferred to the municipality's employees in the division where outsourced
services are utilised. However, the implementation and monitoring of this control could
not be confirmed and management confirmed that the Municipality was still struggling
with the transfer of skills

RECOMMENDATIONS:

a) That the disciplinary matter of Mr M Seero be finalised.



That the investigation of fruitless and wasteful expenditure on (a) above be instituted
and reported to Council.

That the department formulate an action plan on the implementation and monitoring of
skills transfer.

That the department ensure transfer of skills is encapsulated in Service Level
Agreements.

That the department develop an assessment tool to ensure that any skills gap identified
during the transfer of skills is addressed.

That the department develop employee skill and competency evaluation tools to
establish whether they are still relevant and adequate to carry out the entity's objectives.
That the department speed up the finalisation of reviewing the organogram.

That the developed an assessment tool to ensure that performance is monitored.

That the performance appraisal tool be linked to the scoring system.

That the department review and align job descriptions as soon as Council has adopted
the reviewed finalized organogram.

That the department submit the report on the cost of each Learnership which was
conducted.

That the department develop a tracking system for external Learnership graduates for
future employment and development purpose.

That the department develop a tool to address the issue of demographics when
recruiting Learnerships.

2. SECTION: LABOUR RELATIONS

FINDINGS:

a)

b)

Inconsistency in instituting disciplinary measures on all employees affected/cited in the
Open Waters Report.

All employees cited in the Open Waters report were charged but not all of them were
removed from their positions as a matter of caution on the part of the municipality
though their positions are also compromising the operations of their respective
departments.

No department or office within Council could claim responsibility of the Open Waters
report that served before Council.

There is no proper monitoring of Municipal Shopstewards when they perform their union
duties.

RECOMMENDATIONS:

a)

b)

That Council disregards the report on Open Waters until a comprehensive report is
submitted by the MEC: DPLG&HS to the Speaker of Council.

That a lifestyle audit be conducted to curb financial misconduct and corruption in the
financial services department.

That the Labour Relations speed up the conclusion on all pending disciplinary cases.
That the department/division ensure that monthly reports are prepared on the activities
of elected Shopstewards in line with applicable act to ensure service delivery is not
compromised.

That the department evaluate the validity and merits of the case before the case is
pursued with the court.

I 0



3.

SECTION: OFFICE OF THE SPEAKER

FINDINGS:

a)

That the Community does not know about the importance of applying for the indigent
subsidies.

RECOMMENDATION:

a)

That the office of the Speaker assists Ward Councillors to disseminate information
relating to Indigent Subsidies and report regularly to the Speaker.

4. SECTION: OFFICE OF THE EXECUTIVE MAYOR

FINDINGS:

a) Member of the Mayoral committee do not take adequate responsibility in the
implementation of Council Resolution.

b) In accordance with Chapter 5 (5.11) of the Annual Report, Council does not have Public
Private Partnerships. This is in stark contrast with the response of the Office of the
Executive Mayor with regards to the question on the existence of PPPs, whereby the
Executive Mayor’s response was to indicate partnership programs between council and
Anglo Gold Ashanti, Harmony and DET.

RECOMMENDATIONS:

a) That the office of the Executive Mayor ensures that all Members of the Mayoral
Committee(MMCs) take responsibility of implementing all Municipal Public Accounts
Committee (MPAC) Resolutions as adopted by Council.

b) That the Executive mayor must monitor management action to address all prior year
audit findings regarding financial and performance reporting.

c) That the Executive Mayor correct the information provided on the Annual Report

1.

Chapter 5 (5.11), on the existence of Public Private Partnerships that the City of
Matlosana entered into.

DIRECTORATE: PLANNING AND HUMAN SETTLEMENT

SECTION: HUMAN SETTLEMENT

FINDINGS:

There is inadequate mechanism put in place to deal with the challenges of allocation of
stands.

There is slow progress regarding the information forwarded by Councillors in relation to
identifying potential beneficiaries of RDP houses.

The Municipality is currently not accredited to perform integrated housing functions
including the delivery of housing.



d)

The legal matter on the illegal occupation of RDP houses in Kanana Ext 14 has reached
a stall.

RECOMMENDATIONS:

a)

That the people with original site permits be considered first when allocating RDP
houses.

b) That before the RDP houses can be built, legitimate beneficiaries with site permits be
identified.

c) That the identified beneficiaries mentioned on b) above fill in necessary documents and
allocated houses as a matter urgency to avoid vandalism.

d) That the Director; Planning and Human Settlements should ensure the speedy resolution
on the matter of accreditation to perform integrated housing functions including the
delivery of housing.

e) That the MMC: Human Settlements, Land Affairs and Rural Development develop a
meeting plan to determine Housing challenges per ward, illegal sales of erfs and illegal
land use in contravention of the Klerksdorp Land Use Management Scheme and the
SPLUMA.

f) That the Director: Planning and Human Settlements must prepare a comprehensive
report on the matter of illegal occupation of RDP houses in Kanana Ext 14 within 60 days
for the MMC, and submit such to MPAC.

2. SECTION: TOWN PLANNING AND BUILDING SURVEY

FINDINGS:

a) The kilometres provided to Building Inspectors are not sufficient for them to perform
their duties effective and efficiently.

b) There is not proper control in conducting an audit of illegal structures erected.

c) There is no report on site conversion to different rezoning.

d) There is a decline in the approval of building plans.

e) There is a decline in building plans revenue.

RECOMMENDATIONS:

a) That the travelling allowance of Building Inspectors be calculated reasonably to allow
them to do their work effectively and efficiently.

b) That the report on (a) be sent to Council for consideration and approval.
c) That all illegal structures be demolished and the department follow proper legislation
applicable.

d) That the department/division ensure that they populate all rezoning for all site converted
to various zonings and proper channels be followed.

e) That the department come up with a plan to encourage members of the public to adhere

to building regulations by submitting plans for approval.



3. SECTION: LAND AFFAIRS
FINDINGS:
a) There is not land audit report.
b) There is no segregation of duties in the department/division.
c) There is no work review within the department.
d) There is no land register.
e) There is not register of all alienated land.
f) There is no monitoring of all selling and leasing of municipal land.
g) There is no mechanism/procedures put in place to administer repossession of land.
h) There is not register of vacant residential land.
RECOMMENDATIONS:
a) That the department conduct a Land Audit as speedily as possible.
b) That the department develop a process manual to ensure that there is segregation of
duties.
c) Thatthe department develop a tool to review and oversee work within the department.
d) That the department/division develop a Land Register and Lease Register.
e) That the registers mentioned on d) above be made available for inspection by MPAC,
Internal Audit and Risk Management.
f) That the department/division ensure that there is a register of all alienated land.
g) That the department/division develop a plan to monitor the transaction selling or leasing
municipal land.
h) That the department/division ensure that g) above is implemented as a matter of
urgency to promote transparency and authenticity of transactions.
i) That department/division develop internal controls in administering repossession of land
and ensure that proper record is kept.
j) That the department develop a register of vacant residential land to make it convenient
for members of the public to apply for stands.
k) That the information populated above be sent council for consideration.

DIRECTORATE: TECHNICAL AND INFRASTRUCTURE

1. SECTION: WATER SECTION
FINDINGS:
a) Environmental risk management - Water provision
b) There is not proper system to monitor water usage by contractor and private developers.
c) There is no adequate maintenance to curb water losses.
d) There is no adequate monitoring of metered water meters to establish where water
losses occur.
RECOMMENDATIONS:
a) That the department develop a system/action plan on how to monitor the water usage

by Contractors and Private Developers.



b)
c)

d)

That water losses to be curbed by installing bulk water meters at strategic areas.

That management ensure that all residential properties, businesses, municipal buildings
landfill site, cemeteries, are metered and read regularly to establish water losses.

That contingency plans for regular maintenance be put in place to curb water losses and
repair infrastructure.

2. SECTION: SEWER SECTION

FINDINGS:

a)
b)

Environmental risk management - Waste water management
Environmental risk management: Solid waste management

RECOMMENDATIONS:

a)

b)

3.

Management to develop and implement controls to ensure compliance to legislation with
regard to waste water treatment as well as protection of the environment against
contamination.

Management to develop and implement controls to address non-compliance of solid
waste management legislation such as fencing to prevent wind-blown contamination,
burning of waste, no diversion or management of storm water, no sanitation facilities,
entrance gates not locked after hours, no traffic control, no waste conformation checks,
waste not compacted and covered daily, no control of vectors, no movable fences for
wind or dust control, no recordkeeping of waste reclamation, community of scavengers
living and working on the site, significant illegal dumping up to the entrance of the site.

SECTION: PROJECT MANAGEMENT UNIT(PMU)

FINDINGS:

1.1,

1.2.

1.3.

1.4.

1.5.

1.6.

The PMU Technician/Manager has no regular time table to visit all current projects,
to have a visual inspection of sites and to ensure that projects are within the agreed
terms and conditions as per related SLAs and other related legislative requirements.
There are no set regular intervals for the reporting of technical work on projects by
professional consultants, as such, substandard work is discovered late.

The substandard work on the Central Activity Spine (Tender CE11/2/2016) project
was as a result of a period of a Iull between a lapse in contract of the previous
professional consultants and the appointment of new professional consultants, as
such work on the project was not adequately monitored.

The PMU has not been able to appoint a suitable Health and Safety Representative
on major projects who represent the Municipality, but has relied on the Occupational
Health and Safety Representative employed by the contractor.

There are no ordinary, clear and unambiguous Service Level Agreements between
the CoM and professional consultants appointed on the panel. The Bid Document
compiled by the CoM and completed by professional consultants appointed therefore
serve as a Legal Agreement. The MPAC find this practice undesirable and not in the
best interests of the municipality. (Ref: Appointment of Moedi Consulting Engineers)
The PMU is urged to pursue the provisions of Section 23.3 of the General Conditions
of Contract in respect of King and Associates with regards to the two projects
namely:



1.6.1. Upgrading of Water Reticulation Network in the KOSH Area
1.6.2. The Jouberton Sports Complex

1.7.  The Vukuphile Learner Contractors programme is identified as a recurring
impediment in the enduring ability of appointed contractors to commence and
maintain work within the prescribed time schedules, resulting in project delays.

1.8.  Other community driven delays such as political unrests are identified as recurring
factors that relate to the late commencement or stopping of a project, and are often
driven by disputes over the appointment of staff for current or planned projects.

1.9.  Most projects commence without a duly elected/appointed Project Steering
Committee (PSC) and a Labour Desk Officer.

1.10. The project: Central Activity Spine (CE11/02/2016) experienced the following
challenges:

1.10.1. The practical completion date had been extended from May 2018 to June
2018 taking into account inclement weather

1.10.2. The committee discovered that by 19 February 2019 the project had not
reached practical completion, and as such was out of contractual period, while
the contractor, KIRMA MASHEGO JV, argued on 06 February 2019 that they
had reached practical completion by December 2018

1.10.3. The professional consultants, Aganang Consulting Engineers had vacated
site as from 01 January 2019 due non-payment by the CoM, leaving the
project without professional supervision.

1.11. The MPAC finds that the Project: Jouberton Sports Complex (SAC2/2/2013) has
stalled and that there is continuing vandalism of the infrastructure, and that such
sustained vandalism will make it impossible to continue the project, and as such the
assessment of the value of outstanding work to complete the project may have
changed significantly from the last assessment date of 21 August 2018. (Assessment
Report: MDCC)

1.12. MPAC further finds that the amount already spent for the professional consultants,
King and Associates as well as for works done by the contractor for the project
mentioned in 1.11 be classified as Fruitless and Wasteful Expenditure, and such
expenditure be duly recorded in the UIF&W register of the CoM, and treated in
accordance with Sec 32 of the MFMA.

.13. The project, Upgrading of Water Networks in KOSH area still remains incomplete.

.14. The Committee established that the legal matter between City of Matlosana and is
still ongoing.

—t e

RECOMMENDATIONS:

a) That the PMU Technician/Manager MUST keep a regular schedule for visiting projects
sites and consulting with professional consultants, and give regular briefing on such to
the Director: Technical and Infrastructure who MUST brief the MMC responsible on the
status of all active projects within the Municipality.

b) That OHS Representatives MUST be appointed for all active projects that are labour

intensive.



c) That an assessment of the project: Central Activity Spine (CE11/02/2016) MUST be
carried out to determine if the contractor has delivered according to specifications and
that the quality of work is in terms of agreeable engineering standards.

d) That the Accounting Officer MUST investigate and determine if KIRMA MASHEGO has
contravened any of the contractual obligations as determined in the SLA between the
said contractor and the CoM. Such a determination must include actions to be taken.

e) That due to the fact that the contractor, KIRMA MASHEGO JV, did not have qualified and
experienced personnel on site at the project mentioned in c) above, to deal with the type
of project, the MPAC recommends that the said contractor be barred from future projects
of a similar nature until such time that the contractor proves otherwise.

f) That the Project Manager and consulting engineer should always develop and
implement action plans to fast track completion of projects should there be any indication
that the planned completion of the project could in any way be compromised.

g) That the MMC: Infrastructure, give monthly reports on the status of all active
projects to Council, as well as costs adjustments thereto if any.

h) That the Accounting Officer should request a restriction penalty on King and Associates
with regards to their professional conduct on the tender: Jouberton Sports Complex and
the project: Upgrading of Water Networks in the KOSH area.

i)  The PMU, in consultation with the Ward Councillor(s) in whose wards the project takes
place should ensure that they facilitate the establishment of the Project Steering
Committee:

1. The PSC should develop conducive conditions to allow for FAIR employment
opportunities on the project, which is free from political interference and nepotism.

2. The Labour Desk Officer (LDO) should keep a clear record of all employed persons on
the project and ensure that such persons are accounted for and covered in terms of
labour related rights, including the negotiation of special provisions.

3. The CLO's reports be published monthly, joint to the PMU’s monthly report and
forming part of the Director: Technical and Infrastructure’s brief to the MMC.

j) That MPAC investigates irregular expenditure incurred on the project, Upgrading of water
networks in the KOSH and identify the person responsible

k) That the Accounting Officer provide regular update on the status of the court case
between City of Matlosana and King and Associates.

[) That Council resolves that no further business transactions will be entered into with
Consulting Engineers, King and Associates by 30 June 2017. (As cited in the 2015/2016
Oversight Report)

m) That council recovers extra costs incurred outside or as a result of irregular changes to
the original scope of works on the project: Upgrading of Water Network in the KOSH
Area. (As cited in the 2015/2016 Oversight Report)

4. SECTION: ELECTRICAL AND MECHANICAL ENGINEERING

FINDINGS:

a) There are inadequate measures put in place to address the issue of aging infrastructure.

b) There have not been sufficient engagements in relation with the 70/30 electricity
purchase.

c) There is inadequacy in the reading of electricity meters.
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d) There are no adequate measures put in place to determine the actual number of
tempered electricity meters.

e) There was no provision made for people with disabilities in the Auditorium as well as
maintenance of installed lift at the entrance of Civic Centre.

RECOMMENDATIONS:

a) That the department ensure that there is an Electricity Master Plan to address the issue
of aging infrastructure.

b) That the MMC: Electrical initiate more engagements on the issue of 70/30 electricity
purchase and area payments by the residents of Jouberton/Klerksdorp.

c) That the department/division ensure that the readings are accurate.

d) That the department/division develop an effective and measurable monitoring tool to
curb the increase in electricity meter tempering.

e) That the department/division development an effective monitoring tool to curb the
continuation of illegal electricity connections.

f) That the Administration Unit ensure that accessible facilities for people with disabilities
are maintained and budgeted for in the next financial year.

DIRECTORATE: PUBLIC SAFETY

1. SECTION: PUBLIC SAFETY

FINDINGS:

a) There is no street parking management system in the Municipality.
b) There is a shortage of Traffic Wardens to enforce parking violations.
c) The contract for the Traffic system (back office) has lapsed.

d) The traffic speed cameras are all dysfunctional.

RECOMMENDATIONS:

a) That the department development a plan to ensure that parking meters are functional
and collecting money.

b) That the department formulate a proposal to appoint the service provider to operate the
Traffic System back office and the report be tabled at Council for consideration.

c) That the department install speed cameras at strategic roads/streets to enforce traffic
laws and collect speed fines.

d) That the department ensure that the matter of inadequate Traffic Warden is addressed
when reviewing of the organogram.

2. SECTION: LICENSING
FINDINGS:
a) There is a need for the department to develop a strategy to address revenue

enhancement.
b) The department did not establish additional pay point at the Treasury Department.
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c) There is inadequate technical support at the Licensing department.

d) The department did not budget for critical posts to ensure sufficient operation.

e) The department does not have a plan to encourage members of the public to utilise
Council services for new leaners and driver licenses applications.

RECOMMENDATIONS:

a) That a turnaround strategy be developed to address the matter of revenue
enhancement.

b) That the department speed up the establishment of additional pay point at the Treasury
Department.

¢) That the department/division ensure that problems related to technical maintenance of
the system (both software and hardware) is addressed as speedily as a matter of

priority.

d) That the department ensure that all critical posts are budgeted for and filled as matter of
urgency as part of the revenue enhancement plan.

3. SECTION: TRAFFIC SECURITY

FINDING:

a) There is no proper human resource planning within the department.

RECOMMENDATIONS:

a) That the department ensure that there is proper human resource planning in case of
resignations, deaths, retirement and medical boarding of employees.

DIRECTORATE: COMMUNITY SERVICES

1. SECTION: COMMUNITY SERVICES
FINDINGS:

a) Ex 108 Comm 18 - Asset count discrepancies.
b) Ex 87 Comm 16 - Incorrect movement for wild life assets.

RECOMMENDATIONS:

a) That management ensure that all of Council's assets are reflected in the FAR by doing
proper asset counts.

b) That Management ensure that proper reconciliations are done on all movements of vote
numbers to ensure the movements of wild life stock are accurate.



2.

SECTION: COMMUNITY SERVICES (WASTE MANAGEMENT)

FINDINGS:

a)

Ex 32 Comm 13 - Environmental risk management - Overall environmental management
(Management letter 2016/2017)

RECOMMENDATIONS:

a)

b)

3.

That the Integrated Waste Management Plan be reviewed and updated to ensure that
all emerging risks are identified and attended to. It should also include waste water
management.

That the Waste Management By-Law be enforced.

SECTION: SPORT, ART AND CULTURE

FINDINGS:

There is a lack of Security in the Sports and Recreation facilities that resulted in high
vandalism.

b) Page 102 Annual Report: Sport event - Free Stars that resulted in Wasteful Expenditure
of R3 613 987 without Council Resolution.

c) The lease/rental agreements of sport facilities were not signed on time.

d) There are no adequate measures in place to monitor the activities conducted at the
sporting facilities.

e) There are no programmes to include people with disabilities.

f) There are no programmes to address issues of youth in trouble with the law.

g) The existing facilities are not user friendly to people living with disabilities.

h) There is no proper reporting and supervision at the swimming pools in relationship to the
money collected.

i) There are a lot of discrepancies on the recorded money collected and deposited.

RECOMMENDATIONS:

a) That municipality prioritise the issue of posting Security Guards in sporting facilities
within the KOSH area. The allocation be made in accordance with the level of vandalism
per respective facility.

b) That the department come up with a strategy on how to deal with the commitment made
by the Administrator and Free Stars clubs to resolve the issue of Wasteful Expenditure,
and an item be prepared to Council for consideration.

c) That the Municipal Public Accounts Committee (MPAC) investigate and determine
measures to recover the Wasteful Expenditure amount of R3 613 987 incurred as a
result of the agreement with Free State Stars.

d) That the department ensure that no team/sporting club utilizes municipal facilities without
a signed Service Level Agreement (SLA)

e) That the department encourage sport clubs who utilise sport facilities to pay their rental
on time.

f) That the department ensure that the programmes embarked on includes people with
disabilities.

g) That the department initiate programmes that aims at including youth in trouble with law.
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That the department conduct and audit of facilities to determine how they may be
upgraded to accommodate people living with disabilities.

That the report on h) above be sent to Council for consideration.

That the department develop a proper tool to monitor money collected at the swimming
pools and supervision be performed effectively and efficiently.

DIRECTORATE: FINANCIAL SERVICES

1. SECTION: FINANCIAL MANAGEMENT

FINDINGS:

a)

b)
c)

d)

No policy/strategy is in place that defines the main purposes and objective for
appointing Consultants which includes measures to address over reliance.

The department has not developed a plan to reduce the over reliance on Consultants.
Management has not prepared an analysis which indicates the extent of the use of
Consultants.

There is a high contingent of employees that do not possess finance related educational
background in the Financial Services Department.

Termination of Councillors was not effected on time.

There is no monitoring of users on both the PayDay and FreshMark Systems.

There is no IT audit in the municipality.

There is no policy on UIF & W Expenditure in the Municipality.

There was an overstatement on the Unauthorised Expenditure.

The appointment of Consultant does not stipulate the City of Matlosasa expectation
regarding transfer of skills.

The information provided on the condition of asset was inaccurate.

The departments/divisions operate in silos and compromise the operations of the
Municipality.

The Municipal website is not continuously updated to ensure accurate information is
shared with members of the public.

There was no adequate security at the IT Section.

The Revenue Strategy formulated was not implemented.

There were no proper measures in place to ensure that there is accurate Midvaal meter
reading.

The Budget office has allowed a budget for a loss more than 5% of the Annual Income
(MFMA 138)

There were lot of errors on the figures mentioned in the Annual Financial Statements.
There is a decline in water and electricity purchase.

RECOMMENDATIONS:

a)
b)

c)
d)

e)

That organised labour be engaged with regards to skills transfer when the process start.
That the department come up with a turnaround strategy on how they were going to
place employees in the right positions.

That the department come up with a turnaround strategy to address under collection.
That the department apply for license with Eskom to service 3 KOSH townships (Tigane
Kanana and Khuma).

That the Ward Councillors be requested to engage with communities and encourage
them to pay services.
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f)  That Housing/Human Settlement speed up the allocation of houses in Alabama Ext 3 to
the rightful owners. 90% of occupants are not owners and Municipality was losing on
water and electricity.

g) That Ward Councillors be urged to sign indigent application forms to speed up the
application for updating of the Indigent Register.

h) That water be restricted in the residential areas were communities can afford to pay for
services and show reluctance.

i) That lifestyle audit be conducted at the Department: Financial Services to curb financial
misconduct and corruption.

j) That management ensure that internal controls are in place to address compliance in
areas relating to the use of Consultants i.e. employees be trained, skills be transferred
and monitoring and evaluation arrangements be done.

k) That qualified officials with financial background be placed in positions of responsibility.

[) That money paid towards Councillors terminated contracts be recouped.

m) That the department ensure that proper monitoring of users on both PayDay and
FreshMark Systems is done.

n) That position of IT Auditor be created and filled subsequent to the conclusion of the
Strategic Planning Session.

0) That the department/division develop a draft UIF & W Expenditure policy.

p) That the department report accurate information on the incurred Unauthorised
expenditure.

q) That the department/division develop strategy and implementation plan to reduce the
reliance of the department on Consultants.

r) That the department/division ensure that transfer of skill is a prerequisite in the SLA.

s) That the Accounting Office ensure that departments work together to curb the functions
performed in silos.

t) That the department ensure that the website is updated timeously and encourage other
department to update their information on the website.

u) That the department ensure that there is adequate security at the IT Section to curb
ongoing replacing of stolen items and laptops.

v) That the department/division ensure that the Revenue Strategy is implemented as
matter of urgency.

w) That the department/division ensure there is proper measures put in place to ensure
accurate reading of Midvaal meter.

x) That the department ensure that it does not exceed the 5% quota on the income spent
of the Annual Income. (MFMA 138)

y) That the department/division ensure that the figure mentioned in the Annual Financial
Statements are accurate and correct.

z) That the department/division ensure proper measures are put in place to detect the
decline in water and electricity timeously.

2. SECTION: SUPPLY CHAIN MANAGEMENT (SCM)

FINDINGS:

a) SCM Unit was not yet satisfactorily centralised as per 2016/17 Oversight Report
Recommendation adopted by Council.

b) The staff had not been adequately capacitated, and the impact of training workshops
was not measurable or assessed.
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The Accounting Officer had not done enough to address the lack of commitment by
the SCM staff and members of SCM committees. MPAC further found that non-
attendance of meetings by members of the Bid Committees caused delays as a
tenders were re-advertisement and resulted in Fruitless and Wasteful expenditure.
The record keeping facilities at SCM offices in Stilfontein are not in an organised
state, which may result in information loss through negligence or pest infestation.
There is also no fire extinguisher in sight to fight any possible fire due to a high
concentration of combustible materials.

There were no adequate safety measures to protect both the staff and information at
SCM offices in Stilfontein. Access control is very poor and persons entering the
building are not searched to determine risk.

There were still no adequate measures to curb the abuse of processes for orders
under R200 000.

There were still no adequate measures to curb order splitting.

There was no usable tool to determine conflict of interest in so far as the relationship
between staff of the Municipality and bidders is concerned and whether bidders or
their relatives are in service of the state.

The SCM Unit overlooks the submission of a tax certificate as part of the supporting
documents for every tender bid, but assumes the responsibility of checking on behalf
of bidders for tax compliance.

RECOMMENDATIONS:

a)

b)

That the Chief Financial Officer MUST develop a system to measure and assess the
impact of training workshops for the staff at SCM.

That the Accounting Officer MUST determine the cost of the Fruitless and Wasteful
expenditure incurred as a result of lack of commitment by Bid Committees, resulting
in re-advertisements of tenders.

That all instances of Fraud and Corruption must be promptly investigated in terms of
Section 5.1 of the Fraud and Corruption Policy of the CoM, and a report issued within
60 days of the initial allegation. Where necessary such must be reported to law
enforcement authorities in terms of the PRECCA act.

That safety measures must be improved at the SCM offices in Stilfontein.

That Bid opening activity should be done in a public space, with attendants going
through a controlled security area to minimise risk.

That a serviced fire extinguisher must be installed near the entrance to the store/
filing room at the SCM offices.

That Job descriptions be developed in line with every position at the SCM unit.

That Lifestyle Audit be conducted for staff at SCM to curb possible financial
misconduct.

That an internal security vetting system for staff at SCM must be conducted as a pre-
lifestyle audit exercise.

That council expedite the process of establishment of the Municipal Disciplinary
Board on Financial Misconduct.

That the Accounting Officer facilitate the development of a policy on Unauthorised,
Irregular, Fruitless and Wasteful expenditure.

That MPAC conduct regular oversight on the activities of the SCM at any other time
to develop proactive strategies to prevent UIF&W expenditure. This will be done with
due consideration for Section 118(a) and (b) of the MFMA.

m) That the SCM policy of the municipality should be amended to include participation

by disabled persons in clear and unambiguous terms.
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n) That the SCM unit desist from accepting bids that do not have attached Tax
Certificate as part of the required document. The CSD check should only serve as a
verification measure NOT a substitute for a non-submitted document.

3.SECTION: INFORMATION AND COMMUNICATION TECHNOLOGY

FINDINGS:

IT governance framework: An information technology (IT) governance framework that
gives due consideration to the risks, processes and controls required to ensure IT value
and improved service delivery, had not been developed and implemented.

IT strategic plan: The organisation did not have an approved IT strategic plan to
ensure that its IT operations would be aligned to its business and operational objectives.
IT Disaster Recovery plan: An IT continuity plan designed to reduce the impact of a
major disruption on key business functions and processes and a disaster recovery plan
(DRP) for recovering and resuming services had not been developed and approved.

IT committees: ICT Committees had not been established to accept the responsibility
for oversight over policies and procedures governing the IT environment.

There is inadequate security management.

There is a lack of program change management policy

RECOMMENDATIONS:

a)

b)

d)
e)

IT Governance & Strategic Plan: That an appropriately skilled/competent staff member
should be identified/appointed and assigned the task of ensuring that an IT governance
framework is implemented and that an IT strategic plan is developed and approved. IT
governance is the responsibility of management and includes the leadership,
organisational structures and processes that ensure that the organisation’s IT
department sustains and extends the organisation’s strategies and objectives.

IT Disaster Recovery Plan: That an assessment should be made of the time required
to replace hardware, software and all critical systems in order to resume normal
processing after a disaster. The IT continuity plan and a DRP should be compiled with
all the minimum required information and be formally approved.

IT Committees: That management establish IT committees to oversee policies and
procedures governing IT. Furthermore, approved terms of reference should exist for the
different committees to define the roles and responsibilities of the IT committee.

That the management prepare an audit plan to resolve findings reported.

That the management assess the feasibility of procuring and implementing a patch
management software solution to ensure that all servers, workstation, solutions, etc. are
adequately updated in a timeous manner.

That the responsibility for the patch management process be delegated to a specific
individual to ensure that the organisation’s network and systems are protected by the
required patches/updates.

That the application change control standards and procedures be developed and should
include key elements such as ensuring that updates are approved and tested prior to
implementation.

That management approve the change control standards and procedures document and
compliance with the procedures and standards be monitored regularly especially when
vendors have access to the organisation’s systems and data.
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DIRECTORATE: MACRO CITY PLANNING AND DEVELOPMENT

1. OFFICE OF THE DIRECTOR:

2. SECTION: FRESH PRODUCE MARKET

FINDING:
a) The financial information provided in the Annual Report was inaccurate and incorrect.

RECOMMENDATIONS:

a) That the department ensure that accurate and verified financial information is
submitted during the compilation of the Annual Report.

b) That the department recalculate employees’ annual salaries and re-submit to MPAC
for verification and correction.

3. SECTION: COMMUNICATIONS

FINDINGS:

a) There was inadequate control of the transactions relating to payments of
Communications and Marketing related services.

b) There was no adequate reporting format for all deposits and reconciliations within the
department.

c) There was no adequate tool to monitor the work provided by the service provider
against the actual status on the ground.

d) There were no mechanisms put in place to verify the information provided by the
appointed service providers.

RECOMMENDATIONS:

a) That the department ensure that the transactions on the communications and
marketing account are reported on a monthly basis on the departmental service
delivery report.

b) That the department develop a reporting format to capture and reconcile all deposits
made to the communications and marketing account to ensure that there are proper
control measures on the monies received by the departments.

c) That the department develop a tool to verify and monitor work done by service
provider.

d) That the department conduct in-loco inspections of all billboards and advertisements
around KOSH are to ensure accuracy of the work done by the service provider.

4. SECTION: LOCAL ECONOMIC DEVELOPMENT

FINDINGS:
a) There was not continuous reporting on the donations made by the municipality to

various beneficiaries through the department/division.
b) There were no guidelines on the appointment of CLOs and Project Committees.
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c) There was no departmental risk assessment of projects and identification of possible
irregular expenditure that might have been incurred.

d) The Committee could not obtain adequate information to determine that the KABI Solar
project conforms to the NERSA Regulations.

RECOMMENDATIONS:

a) That the department compile quarterly reports on the jobs created and donations made
to various beneficiaries and the report be supported by transfers made by the financial
services.

b) That the department develop a policy/guidelines on the appointment of CLOs and project
committees.

c) That the department conduct a risk assessment for forthcoming projects to avoid
possible irregular expenditures.

d) That the Committee determine further engagement in a joint effort with the Electrical
Department to ensure that KABI Solar project meets legislative requirements.

e) That the Department/division together with the Department: Electrical and Mechanical
Engineering meet with the Committee in the next briefing meeting of the KABI Solar
project.

MPAC GENERAL RECOMMENDATIONS:

a) That cognizance be taken of the tabling of the Oversight Report for the Financial
Year 2017/18, with findings and recommendations.

b) That Section 129 of the MFMA (Act 56 of 2003) state that the Council of the
municipality must consider the Annual report of the municipality and by no later
than two months from the date on which the Annual report was tabled in Council,
adopt an Oversight Report containing the Council comments on the annual
report, which must include a statement whether the Council has:

> Approved the Annual Report with or without reservations;

> Rejected the Annual Report; or

» Has referred the Annual report back for revision of those components that can
be resolved.

c) That the issues of Irregular, Fruitless, Unauthorised and Wasteful be dealt with in
accordance with Section 32 of the MFMA and advice Council whether the money
is recoverable or irrecoverable. However, in extreme cases, the matter must be
dealt with in accordance to section 32(6 and 7) of the MFMA 56 of 2003.
Preliminary report should be done on a quarterly basis to Council by the
Accounting Officer and MPAC

d) That Council take cognizance of the insufficient cooperation from certain
Departments and as such, the Municipal Public Account Committee(MPAC)
viewed that as a serious misbehavior.



e) That in view of (d) above, the Municipal Public Account Committee (MPAC), as
the Committee of Council, recommend that relevant charges be instituted against
the perpetrators.

f) That the office of the Executive Mayor ensures that all Members of the Mayoral
Committee(MMCs) take responsibility of implementing all Municipal Public
Accounts Committee (MPAC) Resolutions as adopted by Council.

g) That 2016/2017 MPAC Previous Outstanding Recommendations as adopted by
Council CC 20 in 27 March 2018, 2017/2018 MPAC Recommendations adopted
by Council on 27 March 2019 and the Auditor General's Management Letter
ending 30" June 2018 be implemented within 60 days subsequent to approval by
Council.

h) That management develop, implement and continuously evaluate the remedial
plans that addresses the audit findings

i) That Council adopt the Oversight Report on the Annual Report 2017/18.

&%]eﬂ%' 97/31201‘?
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MPAC: CHAIRPERSON
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LEGISLATIVE
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1.

LEGISLATIVE MANDATE FOR OVERSIGHT REPORT

Section 129 of the MFMA (Act 56 of 2003) states that “the Council of the
Municipality must consider the Annual Report of the Municipality and by no
later than two months from the date on which the Annual Report was tabled in
Council, adopt an Oversight Report containing the Council comments on the

Annual Report, which must include a statement whether the council has:

o Approved the Annual Report with or without reservations;
e Rejected the Annual Report; or
o Has referred the Annual Report back for revision of those components

that can be resolved.

Other relevant pieces of legislation that the committee considered
included the following:

e Local Government: Municipal Systems Act, 2000 (Act 32 of 2000) Chapter
6, as read with the Local Government: Municipal Systems Amendment
Act, 2003 (Act 44 of 2003)

e Local Government: Municipal Structures Act, 1998 (Act 117 of 1998)

e Circular 32 (The Oversight Report, MFMA National Treasury )

o Circular 68 (Guidelines on Irregular, Unauthorised ,Fruitless and Wasteful
Expenditure, MFMA National Treasury)

e Circular 76 (Municipal Regulations on Financial Misconduct Procedures

and Criminal Proceedings)
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cc PROGRAM OF ACTION: MPAC ACTIVITIES ON THE OVERSIGHT
14/2019 REPORT: 2017/2018

(ITEM 3.5 PP 97-101 — SPCC 30/01/2019)

RESOLVED

a)  That Council take cognizance of the MPAC schedule of meetings when interrogating the
Annual Report 2017/2018 from 1 February to 27 March 2019.

b)  Thatthe MPAC Administrator submit Council Resolution to the NW Legislature (PPAC),
Auditor General, Department of Local Government & Human Settlement and Provincial
Treasury for information as requested.

¢)  That Council adopt the program of Action attached as Annexure “A” to the report.



CITY OF MATLOSANA

PROGRAM OF ACTION ON THE TABLING OF THE OVERSIGHT REPORT 2017/2018

4 FEBRUARY - 27 MARCH 2019
DATE ROLE PLAYERS ACTIVITY /LIST OF ITEMS TIME & VENUE
1.2 2019 MPAC , MM, CFO & AG Briefing on the Audit Outcome 09:00
Committee
Room
4.2.2019 | MPAC Meeting with the Comments by the Auditor 09:30
Auditor-General, EM, Spk | General on the Audit Outcome Committee
Council Whip, MM, CFO, Room
Directors, Risk, Internal
Audit and Media
6.2.2019 Chairperson: MPAC & Slot with Star FM - 18:00
Co-ordinator, e Awareness on the Tabling
Manager Communications of the Annual Report
2017/2018
e Invitation of local
community fo MPAC
meetings and public
participation
e Public Education on the
Annual Report
8.2.2019 | Managers: office of the | Preparation for Public 14:00
EM, Spk, Whip, MM, Participation (1) Speaker
Corporate Services, SCM, Boardroom
Budget, Communications, |4 Logistics
MPAC Administration
8.2.2019 | MPAC Meeting Discussion based on the 09:30
(Public invited) comments by the Auditor Council
General: Chamber

[Qualified Opinion]

+ Quality of submitted
financial statements

+ Quality of submitted
Performance Reports

4+ Supply Chain Management &
Other non-compliance

4+ Human Resource
Management

<+ Financial Health




11.2.2019 | MPAC Meeting Discussion based on the 09:30
(Public invited) comments by the Auditor Council
General: Chamber
[Qualified Opinion]
4+ Quality of submitted
financial statements
4+ Quality of submitted
Performance Reports
+ Supply Chain Management &
Other non-compliance
#+ Human Resource
Management
-+ Financial Health
13.2.2019 | Annual Report Checklist | Deadline for submission of 16:00
by Management completed Checklist on the
Annual Report. Attention:
Chairperson: MPAC (Room 215,
2" Floor)
15.2.2019 | Deadline: Comments on Submission of comments by 16:00
the Annual Report Councillors, Management,
2017/2018 Stakeholders & Members of
Public & Media for the
attention of Chairperson:
MPAC, City of Matlosana, Room
215, Second Floor, Civic Centre
Klerksdorp or at
kea@klerksdorp.org
19.2.2019 | MPAC, Risk & Internal Preparation of questions to 09:00
Audit Meeting Management to respond - Committee
deadline (28 Feb 2019) Room
25.2.2019 | Office of the Spk, EM, Preparation for Public 09:00
Whip, MM, Corporate Participation (2) and Report Speaker
Services, Budget & back on the Logistics (final) Boardroom
Communications, MPAC
Administration
1.3.2019 MPAC & MM Peruse compliance on the 09:00
Checklist & Annual Report Committee
Management Response Room
4.3.2019 MPAC, MM & Directors, Preparation for Public 14:00
Participation Committee
Room
6.3.2019 MPAC, Councillors, Public Participation on the 12:00-17:00
Stakeholders, Annual Report 2017/2018 Auditorium

Management, Officials

and Members of Public,

Media & Interpreter
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11.3.2019 | Interviews by MPAC EM, MM, CFO, Directors, 08:30
(Public invited) Deputy Directors, Assistant Council
Directors, Identified Staff Chamber
12.3.2019 | Interviews by MPAC Interviews continues... 08:30
(Public invited) Council
Chamber
13.3.2019 | Interviews by MPAC Interviews continues... 08:30
(Public invited) Council
Chamber
14.3.2019 | Interviews by MPAC Interviews continues... 08:30
(Public invited) Committee
Room
15.3.2019 | Interviews by MPAC Interviews continues... 08:30
(Public invited) Committee
Room
19.3.2019 | MPAC & MM Discussions/Comments on the 08:30
Interviews held and Public Committee
Participation submissions Room
received.
MPAC Administration Compilation of the Draft MPAC Office
Oversight Report
20.3.2019 | MPAC meeting Perusal of the Draft Oversight 09:00
Report 2017/2018 Committee
Room
22.3.2019 | MPAC Administration Distribution of the Oversight
Report to the AG, PPAC,
DPLG&HS, Provincial Treasury,
Cllrs, Management, Website
and Library.
27.3.2019 | Special Council Meeting Tabling of the Oversight 10:00
(Public invited) Report on the Annual Report Council
2017/2018. Chamber

/@% OQQ"f.”Cb

SPI/BOGATTSU (Clir)
CHAIRPERSON: MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

SUBMITTED FOR INFORMATION
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COMMENTS
BY
AUDIT COMMITTEE




REPORT OF THE AUDIT COMMITTEE OF MATLOSANA LOCAL MUNICIPALITY
FOR THE YEAR ENDED 30 JUNE 2018

INTRODUCTION

The Audit Committee is pleased to present the Annual Audit Committee Report for City of Matlosana Municipality
for the financial year ended 30 June 2018. The Audit Committee is an independent statutory committee
appointed by the Council. Duties performed by the committee are in line with the approved Audit Committee
Terms of Reference as articulated in section 166 of the Municipal Finance Management Act, Act 56 of 2003, as
amended.

AUDIT AND PERFORMANCE AUDIT COMMITTEE RESPONSIBILITIES

The committee is pleased to report that it has fulfilled all its responsibilities arising from the terms of reference
including relevant legislative requirements.

On a quarterly basis, the committee Chairperson reported the committee's activities to Council and they are
being tabled at Council. This includes the requirements of Regulation 14 of the Municipal Planning and
Performance Management Regulations.

AUDIT AND PERFORMANCE AUDIT COMMITTEE MEMBERS AND ATTENDANCE

The committee’s terms of reference require five independent members who have sufficient qualifications and
experience to render the services associated with the committee’s function. The committiee did not function with
five independent members for the entire period but notwithstanding; there was appropriate competence and skills
to reasonably cover all functions. During the financial year under review, council appointed a new Audit
Committee in the month of March 2018 due to the tenure of previous audit committee ending.

During the year under review, 4 (four) ordinary committee meetings and 3 (three) special committee meetings
were held. Internal Audit (IA) attends all these meetings. The Municipal Manager, most members of the Executive
Management Team (EMT) (as required) and other officials also attend these meetings. A representative from
Provincial Treasury attended some of the meetings. The Office of the Auditor-General South Africa (AGSA) has a
standing invitation to all committee meetings and attended all seven meetings. The meetings have substantial
agendas, which require extensive preparation, which is done diligently by members. Committee members
participate in meetings with exemplary commitment and objectivity.

Below is the summary of tenure, qualifications and meeting attendances as at 30 June 2018:

APPOINTMENT | RETIREMENT | MEETINGS
NAME POSITION QUALIFICATION DATE DATE ATTENDED
M | Motala Chairperson | Attorney 28/02/2018 5
N.Maape AC Member | Project 28/02/2018 4
Management
P C Malemone AC Member | CA(SA) 28/02/2018 5
L.Mosoetsa AC Member | CIA 28/02/2018 3
Mr. V Mokwena Chairperson | CA(SA) 24 May 2018 16 July 2018 2
Mr. TK.T Mocwaledi | AC Member | CA(SA) 24 May 2018 Not applicable | 2
City of Matlosana f
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Ms. M Nkomo AC Member | MCom 24 May 2018 2 August 2018 | 1
Mr. J Ramakgolo Risk CCSA
Committee .
Chair and AC 24 May 2018 Not applicable | 2
Member
Ms. M Mathye Chairperson | IAT 24 May 2018 Not applicable | 0

The following table provides details and types of meetings, which were held:

I\Nll:ETING TYPE OF MEETING KEY MATTERS DATE HELD
01-2017 Special Audit Committee meeting Draft AFS 17/08/2017
02-2017 Ordinary Audit Committee meeting |A reports 18/08/2017
03-2017 Special Audit Committee meeting Draft AGSA report 2411112017
04-2017 Ordinary Audit Committee meeting |A reports 2711112017
05-2017 Ordinary Audit Committee meeting |A reports 22/02/2018
06-2017 Induction and Ordinary Audit Committee meeting |A reports 24/05/2018
07-2017 Special Audit Committee meeting IA Reports 26/06/2018

IA 3year Plan

Risk register

Audit readiness

City of Matlosana

REVIEW AND EVALUATION OF THE ANNUAL FINANCIAL STATEMENTS

The committee reviewed the annual financial statements prior to submission to the AGSA, the City's external
auditors, and discussed it with management. The committee did have some unresolved matters with the annual
financial statements being submitted for external audit due to numerous concerns, which were raised by the
apparent lack of quality of the audit file and other matters. This was further substantiated by the material
adjustments, which were made to the annual financial statement, which, if they were not corrected would have
resulted in a modification in the Audit Report of the municipality.

The Audit Committee noted with concern that material misstatements of assets, liabilities and disclosure items
were identified by the auditors in the submitted financial statements, and subsequently corected by
management. The Committee urges management to improve compliance with the requirements of section 122 of
the MFMA in the preparation of the financial statements.

The Audit Committee concurs with, accepts the AGSA's conclusions on the Annual Financial Statements and
other legal and regulatory matters, and recommends that the audited Annual Financial Statements be accepted
and read together with the report of the AGSA.

However, the committee would like to extend congratulation to the City's management, on achieving an
unqualified report, which is a good indicator of an improving state of controls within the City.

EFFICIENCY AND EFFECTIVENESS OF INTERNAL CONTROL

The committee considered the work performed by IA on a quarterly basis and reviewed the IA Annual Report on
Internal Controls for the year ended 30 June 2018.




City of Matlosana

The IA Annual Report on Internal Controls concluded that some improvement was needed and is based on, and
limited to, the available IA results throughiout the 2017/18 financial year and the audit opinion as issued by the
Auditor-General of South Africa.

The committee has noted with concern that the overall control environment of the City has not improved during
the year under review as compared to the previous financial years. The intemal control dashboard of the AGSA
was also reviewed and the major areas for improvement relate to governance, leadership, financial, performance
information, and IT systems. The committee has also consistently raised these issues and until resolved will
remain as a standing matter for discussion and evaluation by the committee. It is noted that the resolution of audit
findings for both the AGSA and Internal Audit unit are not attended to adequately. Internal Audit needs to provide
further support in this regard to Supply Chain Management by increasing the number of compliance audits in that
environment so that deficiencies can be identified and implementation of the corrective action taken timely.

Management is implored to implement the recommendations by AGSA and Internal Audit immediately.

The Committee has noted a huge number of findings on non- compliance with the Supply Chain policy
contributing to the non-achievement of the clean administration. This is also supported by the high value of
irregular, fruitless, wasteful, and unauthorised expenditure. The escalating Unauthorized, Irregular and Fruitless
and Wasteful expenditure (UIFW) has become a matter of concern to the Committee resulting in the Committee
requesting immediate controls to be put in place and investigations not UIFW.

RESOLVING INTERNAL CONTROL FINDINGS

The committee noted the non-implementation of some of the IA recommendations where alternative
methodologies are being investigated. Management is encouraged to focus on these areas for improvement.

Overall, the committee notes the concerns of lack of management responses to some of Internal Audit findings.

INTERNAL AUDIT EFFECTIVENESS

An in-house department operating in terms of an IA Charter and an annually approved audit plan carries out the
IA activities. There has been no compromise of the independence or objectivity of the function during the year
under review.

The Acting Chief Audit Executive (CAE) reports functionally to the committee and administratively to the
Municipal Manager. The committee will continue to monitor the independence of the A function, as it is key to the
effectiveness of the committee.

As previously communicated in the Audit Committee reports the current incumbent of the position CAE is on an
acting capacity and there remains little or no progress in conclusion of the disciplinary actions against Mr. Seero
to enable a permanent CAE to be guiding the internal audit function in the execution of their duties. This matter
should be resolved to ensure that the Internal Audit Function is effective.

In addition to the above The Committee took note of lack of key specialised skills within the internal audit function
and lack of adequate resources for the internal audit function to execute their function effectively. The Committee
resolved that as a minimum procurement comprehensive internal audit management software for the division to
perform audit and retain evidence of the work performed.




Internal Audit conducts follow-up audit to ensure that the recommendations of the reported audit findings both
internal and AGSA's are implemented. The committee has noted the slow rate of resolution of these findings and
implores Management to attend to this issue urgently to improve the control environment. The City needs to
ensure that it takes sufficient and effective steps to introduce all the improvements and corrections that are
identified.

IMPLEMENTATION OF CONSEQUENCE MANAGEMENT IN THE CITY

The Committee has noted with concern that there was inadequate investigations on the noted an increase in the
number of investigations conducted where wrongdoing was identified.

MSCOA IMPLEMENTATION

The municipality has not implemented mSCOA as required by legislation due to the limitations of the current
financial system of the municipality. This had a direct impact on the quality of the annual financial statements,
which were submitted late for audit purposes to the Auditor General. The committee has resolved that
management complete the plan for the implementation of mSCOA and report to the committee at each audit
committee meeting.

PERFORMANCE MANAGEMENT

The committee reviews the quarterly reports submitted by Internal Audit on performance management. In
reviewing the performance management system, the committee focuses on economy, efficiency, effectiveness
and impact of key performance indicators and performance targets set by the municipality.

The reliability and usefulness of performance information remains a concern to the committee. The AGSA's
review of performance against predetermined objectives has highlighted the inadequacy of the supporting
documentation provided by the City leading to unreliability of reported performance information. It is anticipated
that the Auditor-General will extend the scope of the performance management information review in the future.

RISK MANAGEMENT

The committee identified that management still has to hold a comprehensive strategic session whereby the
current risks are reviewed for their applicability to the municipality and for the identifications of new/additional risks,
which emanate from the municipality's operations and environment. Management, in conjunction with the risk
management committee, have internally reviewed and updated the registers with the current prevailing risks and
a comprehensive strategic risk session is to be undertaken later in the financial year parallel to the review and
updating of the municipal Integrated Development Plan.

GOVERNANCE AND ETHICS

The committee continues to monitor key citywide governance interventions required, such as the communication
and monitoring of the ethics function, consequence management and compliance reporting. These initiatives are
continuously evolving and maturing. Ethics is also a key focus of the City and further enhancements of
awareness and understanding of ethics occurred.

City of Matlosana



The committee receives quarterly feedback on legal cases and these will need further focus to ensure they are
concluded timeously and in the best interest of the City and its stakeholders. Consequence management remains

a material concern and the committee will regularly follow up on steps taken by management to ensure that
wrongdoing is adequately responded to.

AUDITOR-GENERAL SOUTH AFRICA

The Audit Committee confirms that it has met with the Auditor-General and that there are no unresolved issues.
CONCLUSION

The committee is pleased with the continuing progress made by the City in improving and progressing in the
areas outlined in this report.

The committee fully supports the City in implementing its vision and strategies, giving due consideration to the
economic and social challenges facing the City and its residents. Good governance and clean administration
must underpin the journey for sustainable service delivery in a vibrant, sustainable, globally competitive and
caring City.

The committee wishes to express their appreciation to the management of the City, the AGSA and IA who assists
the committee in performing its functions effectively and efficiently.

P et -

THAPELO KITSO THEODORE MOCWALEDI
ACTING CHAIRPERSON

City of Matlosana
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ANNEXUR e A

COMMENTS ON THE CITY OF MATLOSANA: ANNUAL REPORT 2017/2018:

SUBMITTED BY WARD COMMITTEE MEMBERS OF WARD 16

INTRODUCTION

The municipality has received an unqualified audit opinion during the 2017/2018 financial
year, there are however concerns with regard to the performance of the municipality and
numerous matters to be answered as were raised by the Auditor-General.

CHAPTER 2, COMPONENT C: PUBLIC ACCOUNTABILITY AND
PARTICIPATION

2.4 PUBLIC MEETINGS:

P29 COMMUNICATION, PARTICIPATION AND FORUMS

P29: “One of the main features of the integrated development planning is the
involvement of community and stakeholder organisations in the process of
developing the IDP. Participation of affected and interested parties is very important
to ensure that the IDP addresses the real issues that are experienced by the
community.” As stated on P29 of the Annual Report.

COMMENTS

The ward committee of ward 16 has submitted year after year the needs of the
community to be added in the Integrated Development Plan. These inclusions in the
Integrated Development Plan have yet to materialise in ward 16.

CHAPTER 2, COMPONENT D: CORPORATE GOVERNANCE
2.7 ANTI-CORRUPTION AND FRAUD (p33/34)

P34: “Over and above the Anti-Corruption Strategy, the Municipality has developed
the Fraud Response Plan, the Fraud Prevention Policy and a Fraud Prevention Plan
still to be adopted by Council. In these documents, there is guidance regarding the
prevention and the detection of fraud and corruption to ensure those issues of conflict
of interest, and interference and the conduct of the employees and councillors are
managed.”

P31. It was stated in the 2016/2017 Annual Report that the City of Matlosana has
developed an anti-corruption strategy, the Fraud Response Plan, the fraud
Prevention Policy and a Fraud Prevention Plan.

COMMENTS

It is of great concern that the above mentioned plans and policies have not been
adopted by Council as it was a question of the ward committee even on the
2016/2017 financial year. To curb and prevent corruption, these policies are the key
to the success of the City of Matlosana and consequence management to be
effected.

il



CHAPTER 6, COMPONENT B: AUDITOR GENERAL’S OPINION 2017/2018
P299: AUDITOR GENERAL’S REPORT 2016/17
CONSEQUENCE MANAGEMENT:

39 Unaurthorised, irregular and fruitless and wasteful expenditure incurred by the
municipality was not investigated to determine if any person is liable for the
expenditure, as required by section 32(2)(a) and (b) of the MFMA

40 Allegations of financial misconduct against the accounting officer of the
municipality were not always investigated, as required by section 171(4) of
MFMA

COMMENTS

Non compliance of the said sections of the MFMA is a great concern and if
consequence management is not adhered to it will lead to more corruption year in
and year out. What are the corrective measures intended to be taken to correct the
lawlessness of officials of the City of Matlosana

CHAPTER 3, OPERATIONAL/COMPLIANCE INDICATORS
P209 DIRECTORATE DCONOMIC DEVELOPMENT
SECTION: FRESH PRODUCE MARKET

ED2: “Rand value of total income collected from rental estate” — Actual
performance R1 241 985 collected

Reason for deviation: “Not all rental spaces and shops were rented. Some of the
current tenants are behind with their rent due to the economic climate”

COMMENTS

Council should be strict on the collection of rent at the Fresh Produce Market as it is
an income and ensures/contributes to the financial sustainability of the City of
Matlosana

CHAPTER 3, NATIONAL KEY PERFORMANCE INDICATORS

P240 DIRECTORATE: BUDGET AND TREASURY

SECTION: BUDGET OFFICE

BUD4: “Ratio for Cost coverage for 2016/17” — Actual performance 2.01
Reason for deviation: “increase due to creditors that were not serviced”

COMMENTS

What was the corrective measure taken to improve council’s debt collection plans
and strategies?



| 6 CHAPTER 3, REPORT OF THA UDIT COMMITTEE OF MATLOSANA LOCAL
MUNICIPALITY FOR THE YEAR ENDED 30 JUNE 2018
P244 EFFICIENCY AND EFFECTIVENESS OF INTERNAL CONTROL

“The committee has noted with concern that the overall control environment of the
City has not improved during the year under review as compared to the precious
financial years. The internal control dashboard of the AGSA was also reviewed .....
The committee also consistently raised these issues and until resolved will remain as
a standing mater for discussion and evaluation by the committee..... Management is
implored to implement the recommendations by AGSA and Internal Audit
immediately.”

COMMENTS

What will be done to ensure that the recommendations of the IA be implemented
(p244)?

Why was inadequate investigations done where wrongdoings were identified and
why was no consequence management implemented (p245)?

What is the progress in the implementation of mSCOA as required by legislation due
to the limitations of the current financial system of the municipality and when will the
process be completed (p245)?

7 CHAPTER 5, FINANCIAL PERFORMANCE P273-290
P285
5.6 SOURCE OF FINANCE

Comment of sources of funding: “The Municipal Infrastructure Grant (MIG) and the
Neighbourhood Development Partnership Grant (NDPG) mainly fund capital.
Council’'s own funded capital is limited. For the year under review, the capital budget
was not 100 % spent.”

COMMENTS

It is however concerning that these grants were not fully spent neither was the
Council-funded capital budget spent and planned projects were not completed.
What will the strategy of management be to ensure forward planning and timeous
approval of the implementation plan in order to ensure that all grants and capital
projects are completed within the financial year it was planned for?

8 GENERAL

The increment of water and electricity losses can be inter alia blamed on the low
percentage of the budget spent on repairs and maintenance. What is the ANC
governed municipality going to do to correct this situation? Can a maintenance plan
and street resealing programme be forwarded to the committee? To what extend can
the political heads i.e. the Executive Mayor, Speaker and Whip be held responsible
for the poor budget and implementation of same?

WARD 16
WARD COMMITTEE



Annexuee R

CITY OF MATLOSANA: ANNUAL REPORT 2017/2018:
COMMENTS SUBMITTED BY WARD COMMITTEE MEMBERS,
WARD 17

A. Introduction

All Councillors of the City of Matlosana as well as ward committees of 39 wards were
requested to submit representations on the 2017/18 Audited Annual Report as was
tabled on 30 January 2019 in terms of chapter 12 of the Municipal Finance Act (Act no
56 of 2003). In terms of section 21 A of the Municipal Systems Act, the public must have
the opportunity to participate in this process of oversight.

This process is meant to promote transparency and gives an account of both financial
and non-financial information on key municipal functions. Although the municipality has
received an unqualified audit opinion during the financial year under discussion, there
are several questions to be answered in respect of the general performance of the
municipality and numerous matters of emphasis as were raised by the Auditor-General,
to be clarified.

B. Comments and Questions for clarification
Page 30:

Public participation is one of the important elements of a democratic dispensation and in
terms of the Annual Report; Ward Committees were established in all 39 wards. What is
however concerning is that it is stated on page 30 of the report that no policy in respect of
ward committees in terms of sections 72-78 of the Local Government Municipal Structures
Act, Act 117 of 1998, has been accepted during the financial year in question. Why was that
not done and how can ward committees function without any policy?

Page 32-33:

In terms of the Risk Management Implementation Plan, the municipality has not achieved all
its targets as anticipated and risks, like failure to spend allocated conditional grants within a
financial year due to slow conclusion of SCM processes and failure to perform key financial
performance areas due to high dependence on consultants, are but two of the most
concerning matters? What measurements are put in place to eradicate the mentioned
risks?

Page 37:

Why are the required documents in terms of Section 75 of the Municipal Finance
Management Act, 56 of 2003, not placed on the municipal website as required in terms of
Section 21A of the Municipal Systems Act: concern is specially raised about all service

Y



delivery agreements; all supply chain management contracts above a prescribed value; an
information statement containing a list of assets over a prescribed value that have been
disposed of; public-private partnerships agreements entered into (2016/17) as well as all
quarterly reports tabled in the council in terms of Section 52(d) of the MFMA.

What correctional measures will be taken to correct this serious misconduct and to ensure
that the public has easy access to all relevant public information to serve as a tool for proper
community participation?

Chapter 3 of the Annual Report refers to service delivery performance
Water:
» What measurements are implemented to prevent the following?
e Uncontrollable overtime

e Increases turn-around time on maintenance operations( pipe bursts taking more
than 24 hours to fix)

e Increase in water losses
e Dissatisfaction in the communities due to interruptions caused by thefts

Considering the regular bursting of pipes and the key issue of water loss, the question will
be whether there were reasonable steps taken by the municipality to provide basic water
supply to all persons within its area of jurisdiction as stated by the Water Services Act (108
0f 1997) and whether the strategic objectives were reached namely to provide, operate and
maintain the water distributing system to meet the need of all customers and to reduce
water losses?

Chapter 3 (Pages 40 to 246)

Concerns are raised on the overall performance of the municipality, which was not
adequate to ensure that the 5 basic national key performance indicators were achieved and
therefore directly have implications on legislative obligations.

Question:

> Did the municipality develop a turnaround strategy to ensure that key performance
indicators in respect of basic service delivery and infrastructural development;
municipal institutional development and transformation; local economic
development; municipal financial viability and management; and good governance
and public participation were achieved and if so, is the Accounting Officer taking full
accountability for the implementation thereof?



Question:

» Why is the performance and implementation of credit control at such a low
percentage (45 %) (Page 224), whilst the proper implementation could have
contributed to a better financial situation of the municipality?

» What measurements were implemented to improve proper repairs and maintenance
and why are proper maintenance and procurement plans not implemented, resulting
in the dilapidated infrastructure and a general infrastructural collapse in the city?

» What measurements will be taken in order to prevent the under expenditure of MIG
allocations? (This allocations can be forfeited in future).

Municipal Financial Viability and Management (Page 238-240)

» Why is there a ratio increase in respect of the debt service payments in relationship
with the outstanding debt? Why are outstanding debtors not properly reduced and
managed and what steps were taken to correct this situation? (Page 239).

Office of the Municipal Manager (Page 241)

» Why were positions of senior management not filled immediately after the process
of advertising was completed in order to ensure effective management?

Audit Committee: (Page 243)

» What measurements will be effected to address the concern of the Audit Committee
in respect of misstatements of assets, liabilities and disclosure as was identified by
the auditors in the submitted financial statements? What is management going to
do to improve compliance with the requirements of section 122 of the MFMA in the
preparations of the financial statements?

> “Itis noted that the resolutions of audit findings for both the AGSA and Internal
Audit unit are not attended to adequately” What measurements will be put in place
to ensure that this finding of the Audit Committee be addressed?

Chapter 4: (Page 266)
Staff establishment:

» Why is the approved staff establishment of the municipality as old as 31 July 2012
and why was no revision done after the new council was established in 2016? What
precaution measures are put in place to prevent staff unrest?



Chapter 5: (Pages 273-290)

» Comments on the repair and maintenance expenditure is extremely concerning
indicating that it was very low at 3.01% in comparison with the National Treasury
norm of 8%. (Reflected on page 278).

Question: Why was the expenditure on maintenance and repairs not increased despite
recommendations in this regard? Visible dilapidation of infrastructure like all roads and the
ongoing interruption of the water reticulation system as a result of burst pipes and
dysfunctional valves are experienced on a daily basis.

» Why was the total available capital budget for the year not 100% spent and why was
proper forward planning and the timeous approval of an implementation plan by
council not done?

C. REPORT OF THE AUDITOR -GENERAL

It is assumed that the report of the Auditor-General will be in depth dealt with by the
Municipal Publics Account Committee and that proper investigations will be done by the
section 32 Committee as implied by the MFMA and it will therefore not be discussed in
detail in this report. The following concerns will however be underlined and it is requested
that proper information will eventually be forwarded to the ward committee of ward 17:

e Anamount of R140 879 370 was found to be unauthorised expenditure and an
amount of R1 683 312 273 of prior years was not dealt with.

e Fruitless and wasteful expenditure to the amount of R51 252 909 was incurred for
the year in review and amounts from prior years were not dealt with.

e Although there was a slight decrease in electricity losses (from 24% to 16 %) water
losses has increased from 35% to 39% which amounts to a calculated cost of R110
987 654.

e Does the municipality have a plan in place to prevent this raising concern and is the
implementation of such plan properly monitored? Will the increase of the budget in
respect of maintenance and repairs be addressed in the next budget?

e |[sthere any turnaround strategy in place to capture the above situation and what
will be the role of the Accounting Officer to ensure that there is a turnaround in the
implementation of council resolutions? Is the competence of the Accounting Officer
and senior Directors not in question and what will be the consequence management
strategy of council to capture this situation?

/0



D. CONCLUSION

Many of the concerns of the previous years were not addressed and recommendations of

the Municipal Publics Account Committee, the Auditor- General and the Audit Committee

were not implemented and concern is raised that no visible consequent management was
applied. The concern is therefore raised that there will be no improvement when the next
year’s annual report is studied

Compiled by: Clir EImarie Postma (in collaboration with Ward Committee of Ward 17)

Ward Councillor Ward 17

Compiled: February 2019
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4

Clir. Bogatsu
MPAC Chairperson 03-02-2019

City of Matlosana Local Government

Comments on the Annual Report 17/18 from Ward 39 Councillor & Ward Committee

1. Loss of Highly Skilled & Semi-skilled Workers, with too many vacant positions, of which 53%
fall into the scarce skill-sets category needs to be addressed urgently, by Service Departments
& Human Resources.

Annual Semi-skilled / highly-skilled | Low Skilled (Job Vacancy %
Report Job Level 0-15) Level 16-20)
Water provision P44 7 12 15%
Waste water (Sanitation | P49 9 11 12%
Electrical & Mechanical P54 12 11 15%
Engineering
Solid Waste P60 21 79 24%
Management
Human Settlements P62 3 1 17%
Roads & Storm-Water P67 12 14 14%
Drainage
Licencing Services P72 43 7 40%
Admin, Town Planning, | P75 9 2 18%
Building Survey &
Building Construction
LED P77 5 0 25%
Fresh Produce Market P82 6 3 20%
Libraries & Museum P87 8 1 11%
Cemeteries & P89 3 6 14%
Aerodrome
Parks, Faan Meintjies & | P91 13 25 17%
Aerodrome
Occupational Health P94 3 0 19%
Traffic P97 - 15 18 19%
Fire & Disaster P101 27 1 29%
Management
Sport & Recreation P103 6 4 10%

- 72
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Annual Semi skilled / highly skilled Low Skilled (Job Vacancy %
Report Job Level 0-15) Level 16-20)
Employees: Executive, | P107 2 0 25%
Municipal Manager &
Directors (Excl.
Councillors) ;
Employees: P107 1 1 5%
Governance Support
(Political Offices)
Employees: Office of P116 5 0 22%
the Municipal Manager
Financial Services & P118 41 6 22%
Supply Chain
Management
Human Resource P125 7 0 23%
Services
ICT P128 1 0 25%
Legal & Administrative | P130 10 4 16%
Services

The above table is also summarised on P250 of the Annual Report.

Statement: According to the report on P250, the Municipality has a 20% vacancy level at the end of
the financial year 2017/18, and if one does a calculation that 53% of those positions are Skilled or
Semi-Skilled, it should send out warning signals to the ANC led Local Government, as the lack of
service delivery in Matlosana is a question of look around and see!

Question: Are the Strategic & Administrative Management, able to get a commitment from Corporate
Services: Human Resource Management, that they are serious in supplying a experienced & able
workforce for the municipality, or is Cadre Deployment, appointment of unqualified personnel,
appointment of friends & family going to cripple service delivery even further?

Quantification: Positions have been advertised as far back as 3 to 4 years but because of various
factors not least the Cadre Deployment, appointment of unqualified personnel, appointment of friends
& family, hardly any skilled or semi-skilled appointments have been madel!

2. Biggest Concern about Water Supply is the statement on P45:

“Due to non-function reducing pressure valves the distribution experience a lot of water pipe burst and
without adequate capacity to attend to burst pipes it contributes also towards the high-water loss”

Question: With the hindsight of another 6 months post June 2018, 3 tenders as put out by the
Department have failed to procure the PRV, and 2 had to be cancelled.
Can this situation be taken to National Government, to allow an exception to the MFMA SCM rules?

3. Why was the upgrading of the sewer line (Paid for by the Developer of the Social Housing in
Flamwood Ext. 24), not mentioned on p50, or for that matter p233-234?

&
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4. What Action Plan is the management of Solid Waste Management going to develop to counter the

fact that 100% of informal settlements are below the minimum service levels required by legislation
(p59, last table).

The question on P64, stating that 100% or 23297 households have access to the indigent support
“Free Basic Refuse Removal”

Question: It would appear that the Community Services Depariment, are either contradicting
themselves or otherwise providing services without reporting on those activities?

Question: Why are we giving 100% indigent support by writing off Service Charges, but not supplying
the service in question, i.e. weekly waste removal services? Has Community Services come up with a
long-term-strategy to combat lack of service delivery?

5. The statement on P60 last paragraph, reads:

“Additional refuse: Rendering a service by removing additional refuse that is dumped illegally in open
spaces, corners etc. and it is disposed at the landfill site”

The above statement is very misleading as there is a serious misconception of who does what, with all
the requests for the cleaning of illegal fly-dumping in ward 39, not being handled and not even
redirected to Dr. Kenneth Kaunda District.

All requests were dismissed with a simple “we do not clean illegal fly dumping on private property or
road reserves or municipal open areas, always being told to contact Dr. KK Environmental Health,
“maybe they can do something”, but no initiative from Matlosana Waste Management to create an
official correspondence or open line to the District Municipality. Especially in light of the 79 low skilled
vacancies, and 21 semi-skilled employees that are needed to enable service delivery.

Question: Does the Community Services Management have the knowledge to run a first-class service,
or will Community Services forever run a third-class service?

6. The Statement on P68, that “more than 85% of all bituminous surfaced & blocked roads are
showing signs of distress & fatigue” & “failure of our roads is the lack of adequate provision of storm-
water management systems” has the following implications:

- The lack of financial capacity to rehabilitate roads under the ANC led local government has never
been adequately addressed.

- A strategic document needs to be developed with all municipal role-players to access cost.

- Only Ward 39 has ever done a cost analysis on the actual cost of repairing / replacing the
bituminous surface, but even after 2 years there has been no action from Strategic, Political or
Administrative Management to do a full-cost analysis or even extrapolate the information to the
other 38 wards.

- The 5-year focus of Strategic & Political Management is prohibiting the Administrative Management

from focussing on 10, 15 & 20 development targets that can be successfully integrated into the IDP, or
for that matter allow the sourcing of alternative income streams.

) /4
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Question: Are the Strategic, Political or Administrative Management going to be able to break the
mould of 5-year (Short Term) planning which does not satisfy the public, and is increasingly
responsible for public distrust & destructive public activism, and develop 10, 15 & 20 year targets that

may quite possibly outlive their own careers, but which will leave a positive legacy, or are they going to
use the next 3 years to fail even more in their fiduciary & development duties?

7. On P107 the table containing the financial performance 2017/18 of the Executive, Municipal
Manager, Directors, Political Offices (Excluding Councillors) has a very alarming statistic:
- Under Employees the expenditure was 35% more than even expected under the Adjustment Budget.
- Under Repairs & Maintenance the under-expenditure was 578% less than the adjustment budget.
- These figures are a serious indictment on the failure of the ANC led Local Government, as it
proves there is absolutely no service delivery on ground level for the public

Question: How does a Strategic & Municipal Leadership quantify paying 35% more than the budget
allowed on salaries, but Service Delivery on Repairs & Maintenance is minus 578%7?
- Any reasonable person / business people would question the very existence of the Local
Government to actually deliver services to the people it professes to SERVE!
- Any Private Business would face bankruptcy!

8. Statement: On P109 the Auditor General says under point 30: “| identified material misstatements. ..
... on the reported performance information of KPA1- Basic Service Delivery & Infrastructure
Development”

Question: This statement, read together with an under-expenditure of 578% on repairs & Maintenance
covered in point 7, What are the Strategic & Municipal Leadership going to do about consequence-
management, as there is a total lack thereof from the ANC lead Local Government, as also pointed
out by the Internal Audit (P245), under the heading Implementation of Consequence Management

8. On P119, the Total Operational Expenditure of the Financial Services & Supply Chain Management
show a 54% under-expenditure, this correlate to the information in Point 1 above, that the Department
is lacking 41 Semi-Skilled & Highly-Skilled Workers.

Question: Are the personnel issues going to be addressed by Strategic & Administrative Management
or will the poor service delivery continue?

il

9. OnP128 the Table entitled Personnel Administration, Shows Posts in Council of 2482, and of those
432 are vacant. This correlates with the information set out in point 1
- Of these .... Are Semi-Skilled or Highly Skilled Positions
- Of these... are Unskilled positions
- This again proves that the currently ANC led local government is not serious about any level of
service delivery to its different constituents

FREEDOM. FAIRNESS. OPPORTUNITY. DIVERSITY.
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Question: Are the ANC Led Strategic & Administrative Leadership strong enough to insist the Human
Resources actually do their job, and employ the relevant personnel, especially the skilled & semi-
skilled, or is the Human Resource Section going to lead the ANC Strategic & Administrative
Leadership by their noses, keeping the Municipality unable to deliver services due to personnel
shortages?

10. Community Services Get a score of 91% of targets met against a total number of 34 Key
Performance Indicators as per table Directorate Results on P139.
- This is very good / excellent, but:
- Waste management show a total operational under-expenditure of (5%) (P60) of which Repairs
& Maintenance under-expenditure is (60%)
- Libraries & Museums show a total operational under-expenditure of (20%) (P87) %), of which
Repairs & Maintenance under-expenditure is (387%) (P89)
- Cemeteries & Aerodrome show a total operational under-expenditure of (28%), of which
Repairs & Maintenance under-expenditure is (308%)
- Parks, Faan Meintjies & Aerodrome show a total operational under-expenditure of (15%), of
which Repairs & Maintenance under-expenditure is (95%) (P91)
- Occupational Health show a total operational under-expenditure of (16%), of which Repairs &
Maintenance under-expenditure is (0%) (P95)
- Sport & Recreation show a total operational under-expenditure of (6%), of which Repairs &
Maintenance under-expenditure is (73%) (P95)
Question: What strategy do Community Services have to combat yearly under-expenditure? The
environment in Ward 39 is definitely not up to any standard coming close to acceptable?

11. Under the Operational / Compliance Indicators of Chapter 3, under the Directorate Community
Development, KPI Area 1 Basic Service Delivery & Infrastructure Development there are no indicators
or measurable objectives for the following units actual monthly performance, as should be forthcoming
from the Portfolio Meetings:

- Waste Management

- Cemeteries & Aerodrome

- Parks, Faan Meintjies & Aerodrome

- Sport & Recreation

Question: How is it possible for the Community Services to get a score of 91%, in point 10 against 34
KPI if there are no KPI that indicate what the Department should be doing?

Question: Are the negative figures relating to non-service delivery experienced from Community
Services being hidden, or are Strategic & Administrative Management being purposefully mislead? O
even worse a complicity by Strategic & Administrative Management to cover-up any negative
information?

’ /6
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Quantification 1: if the fly tipping, illegal dumping of municipal & private property were part of the
Operational KPI, Matlosana would be a super clean place to stay, especially given the figures under
point 10, for Waste Management

Quantification 2: If the Cemeteries & Aerodrome were to be part of the Operational KPI, we would not
be experiencing the flood of negative comments of the state of our cemeteries

Quantification 3: if the Parks, Faan Meintjies & Aerodrome were to be part of the Operational KPI,
there would be no problem trees on road reserves, all our developed and undeveloped parks would be
cut regularly, all traffic islands would be maintained, Faan Meintjies would be a world class nature
reserve, and the aerodrome would be receiving national attention of flight operators. But all we see are
developed parks falling into total disrepair.

Quantification 4: Sport & Recreations golf course & other sporting facilities would be the pride of the
North West, but are currently not maintained, and falling into total disrepair, especially the sport
infrastructure.

Kind Regards

CliIr. Wolfgang Wallhorn & the Ward Committee of Ward 39

FREEDOM. FAIRNESS. OPPORTUNITY. DIVERSITY.
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CITY OF MATLOSANA

MINUTE OF THE PUBLIC PARTICIPATION ON THE ANNUAL REPORT 2015/2016,
HELD ON WEDNESDAY, 06 MARCH 2019 AT 12:00
VENUE: COUNCIL AUDITORIUM, CIVIC CENTRE, KLERKSDORP

Delegated Chairperson

PRESENT: Clir SPJ BOGATSU
MPAC Clir GA MOHOEMANG
MEMBERS: Clir LM PHAKOE

Clir A COMBRINCK

Clir MN SEITISHO

Clir MC MAHLANGU

Clir JJ LE GRANGE

Clir AN LUDIDI

Clir PT HORN

Clir S NONGQAYI

Clir SL MOREMI

Clir L KHOZA

Clir SP SESANA
TROIKA & MMCs:

Clir M KGAILE

Clir N NTOZINI

Clir NS MENDELA

Clir SD MONTOEDI

Clir NI MATETOANE

Clir TO VILAKAZI

Clir PF MABEDI

Clir TG KHOZA

Clir SG DAEMANE

Clir MF NTHABA
COUNCILLORS:

Clir R STEYN

Clir EM POSTMA

Clir TL SEKGOTHE

Clir TM MABULELA

Clir EM KAMATI

Clir LM KORTJAAS

CoM MANAGEMENT:
Mr TSR NKHUMISE
Ms L SEAMETSO
Ms MM MOLAWA
Mr LJ NKHUMANE
Mr R MADIMUTSA
Mr BB CHOCHE
Mr LL FOURIE
Ms TO SEKGALA
Mr N MOABELO
Mr MA KHUZWAYO
Mr ME MARUMO

Executive Mayor

Speaker
Ward 28 MMC
Ward 6 MMC
Ward 30 MMC
Ward 13 MMC
Ward 31 MMC
Ward 7 MMC
Ward 35 MMC
Ward 8 MMC
Ward 29
Ward 17
Ward 37
Ward 24
Ward 20
Ward 25

Municipal Manager

Dir: Corporate Support

Dir: Community Services

Dir: Public Safety

Dir: Technical & Infrastructure

Dir: Planning & Human Settlement
Dir: Local Economic Development
Act Chief Financial Officer

Dep Dir. Risk Management

Dep Dir: Local Economic Development
Dep Dir: MM
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Mrs MJ MASILO

Mr MG MOREBODI
Mr AJ SEBETLELE
Mr JJ PILUSA

Mr SP MUNTU

Ms AT MBOTSHANE
Mr LD RAMBUWANI
Mr NM MOTSOENYANE
Mr TW Du PLESSIS
Mr NS MAMPANA

Mr K DIKGWATLHE
Mrs H van HEERDEN

Dep Dir: Community Services
Dep Dir: SAC

Act Dep Dir: HR & LR

Ass Dir: Sewer

Ass Dir: Licensing

Ass Dir: HRM & D

Ass Dir: Parks & Cemeteries
Ass Dir: Health

Ass Dir: Cleansing

Ass Dir: Library Services
PMU Manager

Museum Curator

Ms WA SHANDU Act Ass Dir: Water Section
Ms TO MOHOLOENG Act Ass Dir: Office of Speaker
Mr I MOTINGOE Admin Officer: Human Settlements
Mr OC POWRIE PMS Co ordinator
Mrs C J van RENSBURG PMS Officer
N BAHOLO IDP Officer
Mr VP SHONGWE Chief Sports & Recreation
GP CHELANE SAC
TA MOJELENYANE PA: MMC Infrastructure
Mr M KANDISA Caretaker

INTERPRETOR:
Mr O METHI Translator

MPAC ADMIN:
Mrs K MOIPOLAI MPAC Coordinator
Ms PA KOTO MPAC Support
Ms MM BAAS MPAC Support

ITEM | SUBJECT | RESOLVED | ACTION

OPENING AND WELCOME

The Chairperson, Clir SPJ Bogatsu welcomed everybody
present and declared the Public Participation Session

officially opened.

Clir Mahlangu opened the session with a prayer.

2. APPLICATION FOR LEAVE OF ABSENCE
e No apologies were received. Chairperson
3. INTRODUCTION OF MPAC COMMITTEE MEMBERS

AND CoM MANAGEMENT

The Chairperson introduced the Municipal Public Accounts
Committee(MPAC) members, members of the Section 32

Committee

The Executive Mayor introduced all MMCs present.

Executive
Mayor

&0

Chairperson

Clir Mahlangu

Chairperson




e The Speaker of Council introduced all Councillors present

e The acting Municipal Manager, Director: Corporate Services
introduced the Management of the City of Matlosana.

Speaker

Dir. CORS

PURPOSE OF THE PUBLIC PARTICIPATION SESSION

NOTE:

The Chairperson gave a brief background on the purpose of the
Public Participation Session and highlighted the following critical
points:

The role and responsibilities of the Municipal Public Accounts
Committee(MPAC):

- Compile Oversight Report on the annual report.

- Monitor performance management plan

- Monitoring the annual budget informed by the IDP

- The role and responsibilities of the Section 32 Committee

- The role of the general public during the oversight process
(as key stakeholders).

- Interrogating unforeseen and unavoidable expenditure.

- The quarterly report of the Mayor on the implementation of
the budget and state of affairs of the municipality/SDBIP

- Monthly budget statements.

- Mid-year budget and performance assessment of
municipal entities.

- Disclosures concerning Councillors, Directors and
Officials.

Chairperson

QUESTIONS BY MEMBERS OF THE COMMUNITY AND RESPONSE BY THE

CITY OF MATLOSANA MANAGEMENT

NOTE:

See attached copy of the Questions posed by the members of the
public to the Municipal Accounts Committee(MPAC) members
and response by Management are attached

Resolved:

a) That cognisance be taken that members of the community
requested the Chairperson of MPAC to grant the Executive
Mayor and Speaker time to hold a short caucus on the matter
relating to Jouberton residence.

b) That cognisance be taken that both the Executive Mayor and
Speaker were excused from the public participation session to
attend to the matter pertaining to Jouberton residents.

Chairperson

All

All




6. ANNOUNCEMENTS

Resolved:

e That all additional questions with regards to the Annual
Report 2017/2018 be submitted to the office of the MPAC
Coordinator, Office/Room 215, Civic Centre, Klerksdorp.

o The Municipal Public Accounts Committee will hold the
interviews of various departments within the Municipality,
scheduled to take place from the 11 of March 2019 to 15" of
March 2019 and that public was invited.

All

All

7 MEETING CLOSURE

o Public participation event adjourned at 16:00.

[All

/&o .,odfw-) H/B[lolcj

SPABDGATSU (Clir) DATE!
MC: CHAIRPERSON




MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

PUBLIC PARTICIPATION (Questions and Comments)

Date : 06 March 2019
Venue : Auditorium, City of Matlosana
Time : 12:00

QUESTION / COMMENTS: 1
Name : Nxamakele
Ward :12
Department responsible: Performance Management System (PMS)
Matters raised:
a) Annual Report not given to the members of the public prior to the public participation.

QUESTION / COMMENTS: 2

Name : SK

Ward : 29

Department responsible: MPAC and Office of the Speaker

Matters raised:
a) There was no MPAC Workshop on the Annual report 2017/2018 in town.
b) The team was delayed and the meeting was cancelled.

QUESTION / COMMENTS: 3
Name : Letlhogonolo Moloko
Ward : 13
Department responsible: Sport, Arts and Culture, SCM & PMU
Matters raised:
a) Stadiums are not operating.
b) Jouberton Sport Complex constructed before the MM was appointed and people who
are responsible for the state of the project must be held accountable.
c) Jouberton Sport Complex not completed and is vandalised.
d) Community kept in the dark regarding incomplete projects.
e) All projects that costs the municipality money must be reviewed.
f)  Community in Jouberton is in chaos due to Jouberton/Klerksdorp residents
subsidizing other neighbouring towns within KOSH.
g) That MPAC look into the matter of Jouberton residents purchasing electricity directly
from ESKOM.
h) MPAC ensure that Contractors who are not delivering are blacklisted.

QUESTION / COMMENTS: 4
Name : J Bogatsu
Ward : 26
Department responsible: Financial Services
Matters raised:
a) The municipality is taking members of the community to the lawyers non-payment of
services.
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b) There is poor service delivery in Kanana.

c) There is no access to information.

d) Has not received rent statement for a very long time and the areas amount to
R16 000.

QUESTION / COMMENTS: 5
Name : Thandi
Ward :7
Department responsible: MPAC and Finance
Matters raised:
a) Disappointed that the committee did not keep in touch.
b) Instructions were not implemented.
c) Appointment of Debt Collectors not progressive.
d) People are enriching themselves through debt collection.
e) Why appoint Debt Collectors to collect money from unemployed people?
f) The AG’s report is disappointing and it is just the AG’s opinion.
g) Why is the Municipality filing vacant positions with people from outside the KOSH
area?
h) Sewer is overflowing everywhere.
i) The 70/30 electricity MOU is only used against the community of Jouberton.

QUESTION / COMMENTS: 6

Name : Olebogeng Matebesi

Ward : Khuma

Department responsible: Executive Mayor, Speaker, SAC, HR & SCM
Matters raised:

There is poor administration in the Municipality.

First citizen is failing the City

The Executive Mayor must provide guidance.

The department Sport, Arts and Culture is a serious problem.
Qualifications Audit be conducted for Snr Officials in the Municipality.
Declaration of Interest by Councillors be conducted.

Report of the Hostel should be provided.

Dynamite report must also be provided.

JJQQ >0 00 09
~— S e N e

QUESTION / COMMENTS: 7
Name : Malebo
Ward :7
Department responsible: HR, SCM & Finance
Matters raised:
a) Human Resources does not conduct qualification check, no address checking, no
security checks and no vetting of candidates.

b) BID committee lost R300m by not following procedure.

c) Cases of fraud not investigated.

d) The committee to institute criminal cases towards perpetrators.
e) There is corruption in the municipality.



QUESTION / COMMENTS: 8
Name : Bessie Kgamane
Ward :38
Department responsible: Sewer & HR
Matters raised:
a) Leadership needs to introspect itself.
b) Cemeteries are dirty.
Nepotism is a problem.
There is sewer everywhere.
Hostel is dilapidated due to being demolished by Council.
We need a Mall in Khuma.

S0 00
N N N s

QUESTION / COMMENTS: 9
Name : Thabiso Maentswe
Ward :13
Department responsible: Executive Mayor
Matters raised:
a) The problem with Councillors is that they are arrogant.
b) There has not been a report from 2016.
c) There is corruption in the municipality.
d) The Executive Mayor is from Free State.

QUESTION / COMMENTS: 10
Name : Mxolisi Moiloa
Ward : 11
Department responsible: Housing,
Matters raised:
a) The community not told why the CFO resigned.
b) Newly appointed Directors are not from Klerksdorp.
c) The Executive Mayor does not hold imbizos in Jouberton.

QUESTION / COMMENTS: 11
Name : Nthabiseng Matsipe
Ward : 31
Department responsible: Roads, Water and SAC
Matters raised:
a) There is no water.
b) The pavement at 118 is incomplete.
c) Stadium also not complete.

QUESTION / COMMENTS: 12

Name : Mary Santhos

Ward : 20, Kanana

Department responsible:

Matters raised:
a) The house was affected by the earthquake and was severely damaged.
b) Ext 14 people do not pay rent because they have leased out their houses.
c) There are no sport facilities in Kanana.
d) Sport programmes should be initiated.



e) Appointment during projects should be made cover all areas.
f)  Youth is unemployed and rent is too much.

QUESTION / COMMENTS: 13
Name : Kenalemang Maleke
Ward : J/ton Ext 22 (22724
Department responsible: Housing
Matters raised:
a) She needs the Municipality to build an RDP house.

QUESTION / COMMENTS: 14
Name : Maseko Molebatsi
Ward : 36
Department responsible: Finance, HR & Speaker
Matters raised:
a) There was supposed to be a storm-water drainage, what happened to the budget?
b) There is no service delivery in Khuma and Kanana.
c) Appointment of General workers not inclusive of all towns.
d) Still awaiting a report from the office of the Speaker since September 2018.

QUESTION / COMMENTS: 15
Name : Kandisa Nantu
Ward : Khuma
Department responsible: MPAC, Finance, Office of the Executive Mayor and Housing
Matters raised:
a) UIF & W is full of corruption.
b) Did not want to participate on the Annual Report because issues raised last have not
yet been attended to.
c) Annual report a repetition of issues from last year.
d) The office of the Premier appointed a service provider and the Forensic report must
be tabled.
e) The matter was raised with SCOPA and someone was given a tender. The report
disappeared.
f) If MPAC cannot send people to the HAWKS/Public Protector is should tell the
community and the community will handle the matter.
g) The SIU is still at Housing conducting investigation.
h) Senior Citizens are losing their houses in Khuma.

QUESTION / COMMENTS: 16
Name : Mathapelo Dladla
Ward : 4 (Alabama Ext 3)
Department responsible: MM, Administration
Matters raised:
a) Municipal Manager ensure that people with disability form part of committees.
b) Access to public institutions a challenge.
c) We could not access the building as people with disability.
d) People with disability are also affected by unemployed.



QUESTION / COMMENTS: 17
Name : Vitals Mabuya
Ward : 35, Khuma
Department responsible:
Matters raised: TROIKA
a) There is gross negligence by the leadership.
b) The city must comply with the White Paper on special voting.

QUESTION / COMMENTS: 18
Name : did not mention
Ward : Kanana
Department responsible: PMU
Matters raised:
a) The Municipality must ensure that the money paid on stadium projects is equivalent
to the work done.
b) There is no Police Station in Kanana.
c) Rock dams are controlled by officials.

QUESTION / COMMENTS: 19
Name : Alice
Ward :24
Department responsible: Roads, Housing
Matters raised:
a) There is no infrastructural development.
b) No paving at the 500.
c) House built always crack.
d) There are elders in the area and they are unable to move freely when it rains or has
rained.
e) Unemployment is a serious problem.
f)  No jobs for educated people living disability.

QUESTION / COMMENTS: 20
Name : Bongani Kalaote
Ward : 18, Tigane
Department responsible: LED, Executive Mayor
Matters raised:
a) Page 78, Chapter 3: there is no development in Tigane.
b) There is no WiFi in Libraries in Tigane and Hartbeesfontein.
c) There is not been anyone employed in 25 years.
d) What has the MMC: LED done for the people in Tigane farms?
e) AK Khuzwayo stole cows, money, tractor and farming material.
f)  The municipality must verify the identity of Mr Johnny Danxa who was also known as
Joseph Mthura at some point.
g) We need our farm back as a farming community.
h) Mr Kgauwe stole our farm during the amalgamation of towns.
i) The Mayor referred the matter to Mr Masibi who is also not helping.

3/



QUESTION / COMMENTS: 21
Name : Mpho Taedi
Ward : 32
Department responsible: Infrastructure, housing, SAC
Matters raised:
a) We do not have houses and there is no paving.
b) There are no development programmes.
What happened to Khuma Sport Complex.
We need more free land because land is owned by private companies.
We need a new township in Khuma.
There are many tarvens than recreational facilities.

208205

QUESTION / COMMENTS: 22
Name : Matebesi
Ward :7
Department responsible: Housing
Matters raised:
a) Houses that were damaged by earthquake have not yet been attended to.

QUESTION / COMMENTS: 23

Name : Puso

Ward :32/31

Department responsible: Housing, Roads

Matters raised:
a) There are no paving/pavements.
b) There is a dermacation problem.
c) We need stands.

QUESTION / COMMENTS: 24
Name : Did not mention
Ward : 32
Department responsible:
Matters raised:
a) Learners /Bursaries not given to youth that matriculated and are from disadvantaged
backgrounds.
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9.3

PUBLIC HEARING

(Questions to
Management)
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