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1. Introduction

This report is a Service Delivery and Budget Implementation Plan (SDBIP) for the City
of Matlosana for 2017/18 financial year. This plan is informed by Matlosana’'s
Integrated Development Plan (IDP) and the Medium Term Revenue and Expenditure
Framework (MTREF) budget.

A Service Delivery and Budget
Implementation Plan is defined in
the Act as a detailed plan
approved by the Executive Mayor
for implementing the municipality’s
delivery of municipal services and
its annual budget.

27
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2. The Components of a SDBIP

The five necessary components of a SDBIP are:-

% Monthly projections of revenue to be collected for each source;

% Monthly projections of expenditure (operating and capital) and revenue for each
vote;

% Quarterly projections of service delivery targets and performance indicators for
each vote;

% |IDP Project list for 2018/21

% MIG Roll-overs for 2016/17

% MIG Implementation Plan 2017/18

The SDBIP is the formal link between Cost Effective Service Delivery

organisational performance and Inputs (Finance) Output / Outcomes

the budget. It also provides a means —P (Service Delivery)

to measure cost effective service ¢ Y

delivery by linking the inputs — the —

budget — to the service outputs and Budget Monitoring Performance

Management
outcomes. Budgetary control and

performance monitoring combine to T —
measure the cost effectiveness of '
service delivery.

Cost Effectiveness
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3. The SDBIP Concept

National Treasury, in MFMA circular 13, outlined the concept of the SDBIP. It is seen
as a contract between the administration, council and community expressing the
goals and objectives set by the council as quantifiable outcomes that can be
implemented by the administration over the next twelve months.

It is a management, implementation and monitoring tool that will assist the Executive
Mayor, councillors, Municipal Manager, senior managers and community. It is also a
performance monitoring tool that enables the Municipal Manager to monitor the
performance of senior managers. The MFMA requires that the performance
agreements of senior managers be linked to the measurable performance objectives
in the SDBIP.

As a vital monitoring tool, the SDBIP should help enable the Executive Mayor and
Municipal Manager to be pro-active and take remedial steps in the event of poor
performance.

4, MFMA requirement

Chapter 1 - Definitions

SDBIP means a detailed plan

approved by the mayor of a

municipality in terms of section 53

(1)(c)(ii) for implementing the

municipality’s delivery of municipal

services and its annual budget, and
which must indicate-

(a) projections for each month of:-
revenue to be collected, by
source; and operational and
capital expenditure by vote

(b) service delivery targets and

P performance indicators for
each quarter and

(c) any other matters that may be
prescribed and includes any
revisions of such plan by the
mayor in terms of section 54

(1))

Chapter 8 — Responsibilities of Municipal Officials Section 69 Budget Implementation

Section 69 (3) The Accounting Officer must no later than 14 days after the approval of the budget
submit to the mayor
(a) A draft service delivery and budget implementation plan for the budget year;
and
(b) Drafts of the annual performance agreements as required in terms of section
57 (1)(b) of the Municipal Systems Act for the municipal manager and all senior Managers
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Chapter 7 - Responsibilities of Mayors

Section 53 — Budget Processes and related matters

Section 53 (1)(c) The mayor of a municipality must take all reasonable steps to ensure-

(ii) That the municipality’s service delivery and budget implementation plan is approved by the
mayor within 28 days after the approval of the budget; and

(iii) That the annual performance agreements as required in terms of section 57
(1)(b) of the Municipal Systems Act for the Municipal Manager and all senior managers-

(bb) are linked to the measurable performance objectives approved with the
budget and to the service delivery and budget implementation plan.

Section 53 (3)

(a) The mayor must ensure that the revenue and expenditure projections for each month and the
service delivery targets and performance indicators for each quarter, as set out in the service

delivery and budget implementation plan, are made public no later than 14 days after the
approval of the service delivery and budget implementation plan.

Section 54 - Budgetary control and early identification of financial problems

On receipt of a statement or report submitted by the accounting officer of the municipality in terms

of section 71 or 72 the mayor must-

(1) (b) check whether the municipality’s approved budget is implemented in accordance with the

service delivery and budget implementation plan;

(c) consider and, if necessary, make any revisions to the service delivery and budget
implementation plan, provided that all revisions to the service delivery targets and performance
indicators in the plan may only be made with the approval of council following the approval of
an-adjustments budget

(d) issue any appropriate instructions to the accounting officer to ensure-

(i) that the budget is implemented in accordance with the service delivery and budget

implementation plan

(3) The mayor must ensure that any revisions of the service delivery and budget implementation
plan are made public promptly.

The following diagram illustrates the MFMA requirements regarding the
implementation and monitoring process:-

The SDBIP Feedback Mechanism (S54)

e
«Council +Monitoring
approves and review
final Budget Executive «Quarterly +Mid-Year
%l:gfltDP Mayor reports Assessment
. approves «Adj
SDBIP ﬂﬁ&SDBIP égjc'flgsé?ent
*SDBIP
made




The SDBIP process in Matlosana

The production of the SDBIP has been drafted by the Directorate: Strategic Planning,
Monitoring and Control and all directorates have been involved with its development.
The detailed budget monthly estimates and the detailed quarterly performance
indicators are contained in the SDBIP.

Service Delivery Targets and Performance Indicators

The 2017/18 SDBIP facilitates the monitoring and evaluation process of the
municipality in that service delivery targets and performance areas are broken down
into specific and measurable monthly, quarterly and mid-term deliverables. It is a
municipal-wide plan that seeks to give the entire Matlosana community an outline of
what we will be doing, where and utilising which resources. It strikes a balancing
chord between addressing infrastructure backlogs, maintenance of current
infrastructure and the expansion of services to new growth areas.

Each Directorate has to provide
quarterly targets SO that
performance can be monitored
throughout the year. The Municipal
Manager’s and Director’s
performance contracts must
contain these targets. The targets
cannot be changed during the year
unless Council approves the
changes.

The performance targets for 2017/18 are contained in the report.

A number of meetings were held with directorates and the performance indicators
and targets developed. These targets have been included in the 2017/18 SDBIP.

The targets and indicators attempt to measure a range of activities in the
municipality. It will be the responsibility of directorates to provide information on
progress towards achieving these targets on a quarterly basis. Any revision to the
SDBIP resulting from a change in Performance Indicators will be reported to Council
for approval in terms of Section 54 (c) of the MFMA.

2017/18
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ANNEXURE “D”

raft 2017/18 Service Delivery and Budget Implementation Plan




HIG IMPLEMENTATION PLAN: 2018/19 FIHANCIAL YEAR
Wunicipality: CITY OF MATLOSANA LM R94 251 000

WATER
2461 MIGNWATZIMI 34 Nabama Buk Water Sunply (Phase 3)- 2m Pressre Tower Water = 50% R5304 268 %
3145 MIGNW2313MI61T Water Supply from Midvaal End Pointto Jouberton and Alabama Water R 24305 489.18
SANITATION 60973811
24921 IMIGINW205015/16116 Upgrading Sewer Nefwork - Khuma Proper (North East) Santation R624267743
24012 Technical Report to be submitted Upgrading of Mechanical and Electrcat Equipmen at Pump Statons in Kanana (Phase 1) Sandation R 400000000
26344 Avieling recommendation from Sandation Upgrading Sewer Network n Tigane (Wand 1 & 2) Santation R5 83703292
~ ROADS ' 16079 740.35
1337 Awating Approva from Province Paving of Tax Routes and Stomwater cramage n Jouberlon (Phase 6} Roads and Stomwater | R 14 006 76148
1251 Awaiting Approval from Province Opening of One New Sokd Waste Ced befween Stfontein and Ketksdom Soid Waste = 20% R0 00000000
ELECTRICTTY 2403576148
250691 Awaitng Approval from Province Repfacement of Absotle High Mast Lights in Kanana (Phase 1) f} Highmest Lights =6% |~ R2400 000.00
20720 Awaiting Approval from Provinge Replacement of Absoule High Mast Lights in Khuma (Phase 1) () Highmast Lighls R 1500 000.00
SPORTS, ARTS & CULTURE 3900 000.00
AN MGNWZISPHERT New Sparts Complex in Khuma Spors = 15% R11137650.00
LED ; 11137 650.00
2570% | Awatng Approval from Province Ungrading of Fresh Produce Market (Phase 2 Market = 5% R4T1255000
475500
Avang pprova P Management Fees za”"ge‘”em e

raft 2017718 Service Delivery and Budget Implementation Plan
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WATER
23745 |MIGNW23 1316117 Water Supply fom Midvaal End Poin o Jouberton and Alsbama Waler R2A 706404 00
24183 |Technical Report o be submited | Augmntaton of Waler Supply to Khuma (Buk Line) Waler R 13005 266 00
SANTATION | RUTHTON
MIG1&Teshnical Report o be submtted | Upgreding of Pavement Sewer Outfalin Khuma Saniation R6 M0 000.00
MIG1&Technical Report o be submtted | New Sewer Nefwork i Kanana Ext. 15 {000 stands) Sentafion R 10 500 000.00
ROADS RIS 00N
M MIG1 o be submited Paving o Tax Roule and Slomwater drainage n Tiane (Phase 9 Stomwater = 0% RO 300000.00
MIG1 o be subrmitted Paving of Tax Route and Slomwater dranage in Khuma (Phase ) Stomwaler RO 30000.00
ELECTRICITY R 18 600 000.0
MIGH to be submtted Jouberton High Mest Lighs (Phse 3) Highmast Lgfts =5% |~ R2000000.0
MIG1 to be submetted Replacement of Absolete High Mast Lighs i Kanana {Phase 2) Highmast Lihts R 2000 000 00
MIG1 o be submitted Replacement of Absolete High Mast Lights m Khuma (Phase 2) Highmast Lights R 000 000.00
SPORTS, ARTS & CULTURE R300 00000
29038 MGNW23AISPrerT New Sports Complex i Khuma Spors = 1% R14 %62 350 00
LED : R14%235.00
25706 Awaling Approval from Prowince Upgrading of Fresh Produce Market (Phase 2 Markels = % R4 %67 45000
; 4987;450.00_)
N A g PUA Maragement e ?;“ageme"' S
| AT4500

Hunicipalty:

HIG IRPLEMENTATION PLAN: 201120 FINANCIAL YEAR

CITY OF MATLOSANA LM

raf
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WG IMPLEMENTATION PLAK: 2020121 FNANCIAL YEAR
Municipality: CITY OF MATLOSANA LW
;WS FomD Nat! Prov Project f%ggist‘raﬁon Number Projéct 'Tiﬂe ' _Project. T)fpe (water, Told o C(;st
: . [as on the registration lefter} _- sanfationete)
43745 |MIGINW2313Mi1617 Water Supply from Midvaal End Point to Jouberton and Alabama Water R 61730 266.97
214208 {Technical Report fo be submitted Khuma Buk Waler Supply {Phase 4) - Buk Water Line Water R 15 400 000.60
214505 {Technicat Report to be submitted Refurbishment of Water Mains in Alabama Water R 11199 360.00
Kanana Ext 5 waler reficulation (812 stands)
Bulki Zonal water melers replacements Waler R 5000 000.00
Kanena Water Network Ext. 15 (1000) Water R 11188 533.01
Upgrading Tigane Water Storage Reservoir- ML Water R 14 696 797.11
SANITATION ‘ RU9 2114 95649
MIG18Technical Report to be submitted | New Sewer Netwaork in Kanana Ext. 16 (1000 stands) Sanitation R 10 000 000.00
a WMIG!8 Techrica Reportfo be submited |Ungrading of Sewage Pumpstatonin Kanana Exension 11 Saniafon R5 000 00000
Kanana Sewer Nefwork Ext. 15 (1000) Sandation R 13 580 566.18
ROADS R 13 580 566.18
Mlabama Paving of Tax Routes and Stormwater Drainage {Phase 8) Stormwaler R 9300 000.00
Paving of Tax Route and Stormwater dranage in Jouberton (Phase 9) Stomwater R 9300 000.00
Paving of Taxi Roule and Stormwater drainage in Kanana (Phase §) Stormwater R 9300 000.00
222158 |Awaiting Approval from Province Open One New Sokd Wasle Cef on Existing Landfd Site in Tigane Sold Waste R6864735.30
SPORTS, ARTS & CULTURE R 27900 000.00
249038 |Awaiting Approval from Province New Sports Complex in Khuma Sports R18739846.21
25078 | Awaiting Approval from Province Construction of an Athletic Track and fietd Kanana Proper Sports R 299.650.00
25011 Construction of an Athlefic Track and fieid Tigane Proper Sporls R 5 20 650.00
25079 Construchion of an Athletic Track and field Khuma Proper Sports R 5 209 650.00
19000 Construction of a New Swimming Poo! in Khuma Proper Sports R3 000 000.00
Khuma Ext. 8 & 9 Sports Complex Spors R 10434 641.87
LED | RAB O3 4388
M 25709 | Awaitng Approval fom Province. | Upgrading of Fresh Produce Marke (Phase 2) Sports R 12769 986.25
Infrastucture Rural Development in Tigane LED R4812047.84
; ‘ 481204784
Awaiting Approval PMU Management Fees Management Fees
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Approved by the Executive Mayor of the
City of Matlosana

CLLR MK KGAILE DATE

raft 2017/18 Service Delivery and Budget Implementation Plan % Page 51

s



