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 1. Introduction 

 
This report is a Service Delivery and Budget Implementation Plan (SDBIP) for the City of 
Matlosana for 2018/19 financial year. This plan is informed by Matlosana’s Integrated 
Development Plan (IDP) and the Medium Term Revenue and Expenditure Framework (MTREF) 
budget.  
 
 

 
 
 

 
 
 
 
A Service Delivery and Budget 
Implementation Plan is defined in the 
Act as a detailed plan approved by the 
Executive Mayor for implementing the 
municipality’s delivery of municipal 
services and its annual budget. 

2. The Components of a SDBIP 
 

The five necessary components of a SDBIP are:  
 

 Monthly projections of revenue to be collected for each source; 
 Monthly projections of expenditure (operating and capital) and revenue for each vote; 
 Quarterly projections of service delivery targets and performance indicators for each vote; 
 IDP Project list for 2018/21 
 MIG Roll-overs for 2017/18 
 MIG Implementation Plan 2018/19 

 
 

 
 

The SDBIP is the formal link between  
organisational performance and  
the budget. It also provides a means  
to measure cost effective service 
delivery by linking the inputs – the  
budget – to the service outputs and  
outcomes. Budgetary control and 
performance monitoring combine to  
measure the cost effectiveness of  
service delivery. 

 

 

 

 

Cost Effective Service Delivery 

Budget Monitoring Performance 
Management 

Output / Outcomes 
(Service Delivery) 

Inputs (Finance) 

Cost Effectiveness 
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3. The SDBIP Concept 
 
National Treasury, in MFMA circular 13, outlined the concept of the SDBIP. It is seen as a 
contract between the administration, council and community expressing the goals and 
objectives set by the council as quantifiable outcomes that can be implemented by the 
administration over the next twelve months. 
 
It is a management, implementation and monitoring tool that will assist the Executive Mayor, 
councillors, Municipal Manager, senior managers and community. It is also a performance 
monitoring tool that enables the Municipal Manager to monitor the performance of senior 
managers. The MFMA requires that the performance agreements of senior managers be linked 
to the measurable performance objectives in the SDBIP. 
 
As a vital monitoring tool, the SDBIP should help enable the Executive Mayor and Municipal 
Manager to be pro-active and take remedial steps in the event of poor performance.  
 

4. MFMA requirement 
 
 

Chapter 1 – Definitions 
 
SDBIP means a detailed plan approved 
by the mayor of a municipality in terms of 
section 53 (1)(c)(ii) for implementing the 
municipality’s delivery of municipal 
services and its annual budget, and which 
must indicate- 
(a)  projections for each month of:-     
  revenue to be collected, by  
  source;  and operational and  
  capital expenditure by vote 
(b)  service delivery targets and  
  performance indicators for  
  each quarter and 
(c)  any other matters that may be  
  prescribed and includes any  
  revisions of such plan by the  
  mayor in terms of section 54  
  (1)(c) 

 

 

 
 

Chapter 8 – Responsibilities of Municipal Officials Section 69 Budget Implementation 
 
Section 69 (3) The Accounting Officer must no later than 14 days after the approval of the budget 
submit to the mayor 
(a) A draft service delivery and budget implementation plan for the budget year; 

and 
(b) Drafts of the annual performance agreements as required in terms of section 

 57 (1)(b) of the Municipal Systems Act for the municipal manager and all senior Managers 
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Chapter 7 – Responsibilities of Mayors 
 
Section 53 – Budget Processes and related matters 
Section 53 (1)(c) The mayor of a municipality must take all reasonable steps to ensure- 
(ii) That the municipality’s service delivery and budget implementation plan is approved by the  
      mayor within 28 days after the approval of the budget; and 
(iii) That the annual performance agreements as required in terms of section 57 
      (1)(b) of the Municipal Systems Act for the Municipal Manager and all senior managers-  
(bb) are linked to the measurable performance objectives approved with the 
        budget and to the service delivery and budget implementation plan. 
Section 53 (3) 
(a) The mayor must ensure that the revenue and expenditure projections for each month and the 
      service delivery targets and performance indicators for each quarter, as set out in the service 
      delivery and budget implementation plan, are made public no later than 14 days after the  
      approval of the service delivery and budget implementation plan. 
Section 54 - Budgetary control and early identification of financial problems 
On receipt of a statement or report submitted by the accounting officer of the municipality in terms 
of section 71 or 72 the mayor must- 
(1) (b) check whether the municipality’s approved budget is implemented in accordance with the  

      service delivery and budget implementation plan; 
(c) consider and, if necessary, make any revisions to the service delivery and budget 

implementation plan, provided that all revisions to the service delivery targets and performance 
indicators in the plan may only be made with the approval of council following the approval of 
an adjustments budget 

(d) issue any appropriate instructions to the accounting officer to ensure- 
(i) that the budget is implemented in accordance with the service delivery and budget  

        implementation plan 
(3) The mayor must ensure that any revisions of the service delivery and budget implementation 
     plan are made public promptly. 

 

 
The following diagram illustrates the MFMA requirements regarding the implementation and 
monitoring process:- 

The SDBIP Feedback Mechanism (S54) 
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5. The SDBIP process in Matlosana 

 
The production of the SDBIP has been drafted by the Office of the Municipal Manager: 
Performance Management and all directorates have been involved with its development. The 
detailed budget monthly estimates and the detailed quarterly performance indicators are 
contained in the SDBIP. 

 
6. Service Delivery Targets and Performance Indicators 
 

The 2018/19 SDBIP facilitates the monitoring and evaluation process of the municipality in that 
service delivery targets and performance areas are broken down into specific and measurable 
monthly, quarterly and mid-term deliverables. It is a municipal-wide plan that seeks to give the 
entire Matlosana community an outline of what we will be doing, where and utilising which 
resources. It strikes a balancing chord between addressing infrastructure backlogs, 
maintenance of current infrastructure and the expansion of services to new growth areas.  
 

 

 
Each Directorate has to provide 
quarterly targets so that performance 
can be monitored throughout the year. 
The Municipal Manager’s and 
Director’s performance contracts must 
contain these targets. The targets 
cannot be changed during the year 
unless Council approves the changes.  

 
The performance targets for 2018/19 are contained in the report. 

 
 A number of meetings were held with directorates and the performance indicators and targets 
developed. These targets have been included in the 2018/19 SDBIP. 
 
The targets and indicators attempt to measure a range of activities in the municipality. It will be 
the responsibility of directorates to provide information on progress towards achieving these 
targets on a quarterly basis. Any revision to the SDBIP resulting from a change in Performance 
Indicators will be reported to Council for approval in terms of Section 54 (c) of the MFMA. 
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ANNEXURE “A” 

 

 

 

 

 

 

 

MMOONNTTHHLLYY  PPRROOJJEECCTTIIOONNSS    

OOFF  RREEVVEENNUUEE  TTOO    

BBEE  CCOOLLLLEECCTTEEDD  FFOORR    

EEAACCHH  SSOOUURRCCEE
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ANNEXURE “B” 

 

 

 

 

 

 

 

MMOONNTTHHLLYY  PPRROOJJEECCTTIIOONNSS  OOFF  

EEXXPPEENNDDIITTUURREE  ((OOPPEERRAATTIINNGG    

AANNDD  CCAAPPIITTAALL))  AANNDD    

RREEVVEENNUUEE  FFOORR  EEAACCHH  VVOOTTEE
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ANNEXURE “C” 

 

 

 

 

 

 

 

QQUUAARRTTEERRLLYY  PPRROOJJEECCTTIIOONNSS  OOFF  

SSEERRVVIICCEE  DDEELLIIVVEERRYY  TTAARRGGEETTSS    

AANNDD  PPEERRFFOORRMMAANNCCEE  IINNDDIICCAATTOORRSS  

FFOORR  EEAACCHH  VVOOTTEE    
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Directorate's 2017/18 Annual 

Report input provided before 

its tabled

DCS4

O
u
tc

o
m

e
 9

 -
 O

u
tp

u
t 
5

N
/A

DCS1

L
 S

e
a
m

e
ts

o

M
u
n
ic

ip
a
l I

n
st

itu
tio

n
a
l 

D
e
ve

lo
p
m

e
n
t 
a
n
d
 

T
ra

n
sf

o
rm

a
tio

n

F
in

a
n
ci

a
l M

a
n
a
g
e
m

e
n
t 2.50% To ensure an effective 

external audit process 

(Exception report)

Percentage of external audit 

queries answered within 

required time frame 

O
p
e
ra

tio
n
a
l 

O
p
e
ra

tio
n
a
l 

N
/A

DCS3

L
 S

e
a
m

e
ts

o

G
o
o
d
 G

o
ve

rn
a
n
ce

 a
n
d
 P

u
b
lic

 P
a
rt

ic
ip

a
tio

n

G
o
o
d
 G

o
ve

rn
a
n
ce

2.50% To ensure good governance 

by executing the mandate of 

council

N
/A

DCS2

TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%

Service Delivery & Infrastructure Development (0)

Municipal Institutional Development and Transformation (13)

Local Economic Development (2)

Municipal Financial Viability & Management (4)

Good Governance and Public Participation (21)

Quarter
Quarterly Projected 

Target

Rating     

Key
Reason for Deviation

Planned Remedial 

Action
Comments

Portfolio of    

Evidence

It
e

m
 N

o
.

R
e
s
p

o
n

s
ib

le
 

P
e
rs

o
n

K
e
y
 

P
e
rf

o
rm

a
n

c
e
 

A
re

a
 (

K
P

A
)

B
a
c
k
 t

o
 

B
a
s
ic

s

W
e
ig

h
ti

n
g

Objectives
Key Performance 

Indicators (KPI) and Type

Quarterly Actual 

Achievement
Actual Expenditure

Base 

line 
Annual Performance Target Budget

Revised 

Target  / 

Adjustme

nt Budget

Percentage of resolutions 

implemented within required 

timeframe

Percentage of all identified 

high / maximum / extreme 

risks mitigated by 

implementing corrective 

measures 

G
o
o
d
 G

o
ve

rn
a
n
ce

2.50% To reduce risk areas and 

protect the municipality 

against legal actions

G
o
o
d
 G

o
ve

rn
a
n
ce

2.50%

2.50% To ensure that the 

programmes and projects of 

the directorate are 

incorporated

Directorate's IDP inputs 

provided before the 2019/20 

IDP is tabled

G
o
o
d
 G

o
ve

rn
a
n
ce To ensure the that the quality 

of the information is on an 

acceptable standard

L
 S

e
a
m

e
ts

o

G
o
o
d
 G

o
ve

rn
a
n
ce

 a
n
d
 P

u
b
lic

 P
a
rt

ic
ip

a
tio

n

Answering 100% of all audit queries 

(exception report) received from the 

Auditor-General within the required 

time frame by November 2018

C
re

d
ib

le
 2

0
1
6
/1

7
 

A
n
n
u
a
l R

e
p
o
rt

 in
p
u
ts

 

p
ro

vi
d
e
d

Signed-off AR 

template and 

narritve

Providing the directorate's  2017/18 

Annual Report input before the draft 

annual report is tabled by October 

2018

R 0

R 0

3
3
%

3
 R

e
ce

iv
e
d
 /
 1

 m
iti

g
a
te

d

Director's risk 

register. Execution 

letters / notes

Mitigating at least 80% of the 

directorate's identified high / 

maximum / extreme risks by 

implementing corrective measures by 

June 2019

R 0

Implementing at least 85% of the 

directorate’s MM / EM / MayCo / 

Council resolutions by June 2019

R 0

1
0
0
%

3
 R

e
ce

iv
e
d
 /
 3

 

a
n
sw

e
re

d
 

Tracking 

document. 

Execution letters / 

notes

C
re

d
ib

le
 2

0
1
8
/1

9
 

ID
P

 in
p
u
ts

 p
ro

vi
d
e
d Signed-off IPD 

needs and priority 

list
7
8
%

8
5
 R

e
ce

iv
e
d
 /
 6

5
 im

p
le

m
e
n
te

d

R 0 Resolution 

register. Copy of 

resolutions. 

Execution letters / 

notes (supporting 

documents)

Providing the directorate's IDP inputs 

before the 2019/20 IDP is tabled by 

31 May 2019

T
o

p
 L

a
y

e
r 

/ 

B
o

tt
o

m
 L

a
y

e
r

BL

TL

BL

BL

BL

OPERATIONAL
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1 _

2 _

3 _

4
Credible 2019/20 SDBIP 

inputs provided

1

100%                                       

Nr received / Nr 

commented on within 7 

working days 

2

100%                                       

Nr received / Nr 

commented on within 7 

working days 

3

100%                                       

Nr received / Nr 

commented on within 7 

working days 

4

100%                                       

Nr received / Nr 

commented on within 7 

working days 
1 3 Meetings attended

2 3 Meetings attended

3 3 Meetings attended

4 3 Meetings attended

1

90%                                                 

Nr received  / Nr 

implemented  

2

90%                                                 

Nr received  / Nr 

implemented  

3

90%                                                 

Nr received  / Nr 

implemented  

4

90%                                                 

Nr received  / Nr 

implemented  

1 3 Meetings attended

2 3 Meetings attended

3 3 Meetings attended

4 3 Meetings attended

1

80%                                                 

Nr received  / Nr 

implemented  

2

80%                                                 

Nr received  / Nr 

implemented  

3

80%                                                 

Nr received  / Nr 

implemented  

4

80%                                                 

Nr received  / Nr 

implemented  

1 3 Meetings conducted

2 3 Meetings conducted

3 3 Meetings conducted

4 3 Meetings conducted

1 30 Meetings conducted

2 20 Meetings conducted

3 30 Meetings conducted

4 30 Meetings conducted

C
om

pl
ia

nc
e

N
/A

ADM1

JE
 v

an
 R

en
sb

ur
g

G
oo

d 
G

ov
er

na
nc

e 

an
d 

P
ub

lic
 

P
ar

tic
ip

at
io

n

G
oo

d 
G

ov
er

na
nc

e

2.50% To conduct section 50 

committees meetings to 

ensure comply with 

legislation to take informed 

decisions 

Number of sec.50 

committees meetings 

(portfolio  meetings) 

conducted

O
pe

ra
tio

na
l 

N
/A

DCS8

L 
S

ea
m

et
so

M
un

ic
ip

al
 In

st
itu

tio
na

l 

D
ev

el
op

m
en

t a
nd

 

T
ra

ns
fo

rm
at

io
n

In
st

itu
tio

na
l  

C
ap

ac
ity

L 
S

ea
m

et
so

G
oo

d 
G

ov
er

na
nc

e 
an

d 
P

ub
lic

 P
ar

tic
ip

at
io

n

G
oo

d 
G

ov
er

na
nc

e
G

oo
d 

G
ov

er
na

nc
e

C
om

pl
ia

nc
e

N
/A

DCS9

C
om

pl
ia

nc
e

N
/A

DCS12

L 
S

ea
m

et
so

2.50% To comply with legal 

requirements (sec 116 of 

MFMA)

Percentage of SLA / lease 

agreements which are 

commented on in terms of all 

allocated contracts, as 

received from legal section

N
o 

S
LA

’s
 r

ec
ei

ve
d 

fo
r 

co
m

m
en

ts

C
re

di
bl

e 
20

18
/1

9 

S
D

B
IP

 in
pu

ts
 

pr
ov

id
ed

 o
n 

5 
A

pr
il Signed-off SDBIP 

planning template. 

Attendance 

Register

G
oo

d 
G

ov
er

na
nc

e 

an
d 

P
ub

lic
 

P
ar

tic
ip

at
io

n

G
oo

d 
G

ov
er

na
nc

e

2.50% To attend to all LLF meetings 

to ensure industrial harmony 

Number of LLF meetings 

attended

2.50% To ensure that the mandate 

of Audit Committee is 

executed

Percentage of Audit 

Committee resolutions  

implemented within required 

timeframe

2.50% To improve the audit 

outcome from the AG

Number of Audit Steering 

Committee meetings 

attended 

2.50% To ensure that  the set goals 

of council are achieved

Number of SDBIP meetings 

with senior personnel in own 

directorate conducted

4 
A

ud
it 

S
te

er
in

g 

C
om

m
itt

ee
 

m
ee

tin
gs

 a
tte

nd
ed

SLA receited and 

comments 

register. SLA with 

comments

O
pe

ra
tio

na
l 

N
/A

DCS6

O
pe

ra
tio

na
l

N
/A

DCS7

L 
S

ea
m

et
so

G
oo

d 
G

ov
er

na
nc

e 
an

d 
P

ub
lic

 P
ar

tic
ip

at
io

n

G
oo

d 
G

ov
er

na
nc

e

L 
S

ea
m

et
so

G
oo

d 
G

ov
er

na
nc

e 

an
d 

P
ub

lic
 

P
ar

tic
ip

at
io

n

G
oo

d 
G

ov
er

na
nc

e 2.50% To ensure that the all the 

directorates KPI's are catered 

for

Directorate's SDBIP inputs 

before the draft 2019/20 

SDBIP is tabled

N
o 

A
ud

it 
C

om
m

itt
ee

 r
es

ol
ut

io
ns

 r
ec

ei
ve

d Resolution 

register. Copy of 

resolutions. 

Execution letters / 

notes (supporting 

documents)

Providing the directorate's SDBIP 

inputs before the draft 2019/20 SDBIP 

is submitted by 31 May 2019

R 0

Ensuring that 100% of SLA / lease 

agreements received director 

comments within 7 working days of 

receival in terms of all allocated 

contracts as received from the legal 

section by June 2019

R 0

Resolution 

register. Copy of 

resolutions. 

Execution letters / 

notes (supporting 

documents)

6 
LL

F
 M

ee
tin

gs
 

at
te

nd
ed

Notices. Agenda. 

Attendance 

register. Minutes

Attending 12 LLF meetings by June 

2019

R 0

R 0

0 
M

ee
tin

gs
 

co
nd

uc
te

d

Notices. Agenda. 

Attendance 

Register. Minutes. 

Implementing at least 90% of all 

directorate' s Audit Committee 

resolutions by June 2019 

R 0

Conducting 12 SDBIP meetings with 

senior personnel in own directorate by 

June 2019

C
om

pl
ia

nc
e

N
/A

DCS10

L 
S

ea
m

et
so

G
oo

d 
G

ov
er

na
nc

e 

an
d 

P
ub

lic
 

P
ar

tic
ip

at
io

n

C
om

pl
ia

nc
e

N
/A

DCS11

L 
S

ea
m

et
so

G
oo

d 
G

ov
er

na
nc

e 
an

d 
P

ub
lic

 P
ar

tic
ip

at
io

n

G
oo

d 
G

ov
er

na
nc

e

2.50% To improve the internal 

control environment 

Number of Internal Audit 

recommendations 

implemented 

Implementing at least 80% of the 

directorate's Internal Audit 

recommendations by June 2019 

R 0

N
ew

 In
di

ca
to

r

Resolution 

register. Copy of 

resolutions. 

Execution letters / 

notes (supporting 

documents)

Attending 12 Audit Steering 

Committee meetings (directors) to 

improve the audit outcome by June 

2019

R 0

75
 (

se
c.

80
) 

co
m

m
itt

ee
 

m
ee

tin
gs

 

Attendance 

register, notices, 

agendas.                              

Council resolution

Conducting 110 (sec.80 ) committees 

meetings (Port folio  Meetings) by 

June 2019  

R 0

BL

BL

BL

BL

BL

BL

BL

BL
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1 3 MayCo meetings

2 2 MayCo meetings

3 3 MayCo meetings

4 3 MayCo meetings

1 3 Council meetings

2 2 Council meetings

3 3 Council meetings

4 3 Council meetings

1
R94 239                              

25%

2
R188 478                         

50%

3
R282 717                           

75%

4
R376 956                       

100%

1

Notices issued. Updated 

Register. Progress report to 

Council

2

Notices issued. Updated 

Register. Progress report to 

Council

3

Notices issued. Updated 

Register. Progress report to 

Council

4

Notices issued. Updated 

Register. Progress report to 

Council

1

100%                            Nr 

received and drafted / Nr 

signed 

2

100%                            Nr 

received and drafted / Nr 

signed 

3

100%                            Nr 

received and drafted / Nr 

signed 

4
100%                            Nr 

received and drafted / Nr 

signed 1 30 Inspection conducted

2 30 Inspection conducted

3 30 Inspection conducted

4 30 Inspection conducted

1 0 Audit

2 1 Audit

3 0 Audit

4 1 Audit

1
R299 893                              

5%

2
R1 199 572                          

20%

3
R2 998 930                  50%

4
R5 997 860                        

100%

2.50% To spend  a percentage of 

municipality's budget on 

implementing its workplace 

skill plan (National Key 

Performance Indicator)

Rand value spent on Skills 

Development (Training) 

expenditure for 2018/19
2 

O
H

S
 a

ud
its

 

co
nd

uc
te

d

Audit report

N
K

P
 -

 In
di

ca
to

r

23
03

30
00

00
00

00
00

SKIL1

N
 L

es
ha

ge

M
un

ic
ip

al
 F

in
an

ci
al

 V
ia

bi
lit

y 

&
 M

an
ag

em
en

t

In
st

itu
tio

na
l  

C
ap

ac
ity

2.50% To conduct OHS audits to 

ensure that all deviations be 

corrected according to the Act 

Number OHS audits 

conducted

Conducting 2 OHS Audits by June 

2019

R 0

R
2 

81
4 

58
7 

sp
en

t

Vote Number. 

GO40. 

Appointment letter 

of service provider. 

Attendance 

registers. SLA. 

Names of 

attendees

Spending on Skills Development 

(Training) for2018/19 by June 2019

R 5 997 860

C
om

pl
ia

nc
e

N
/A

OHS2

E
 M

au
ny

e

M
un

ic
ip

al
 

In
st

itu
tio

na
l 

D
ev

el
op

m
en

t a
nd

 

T
ra

ns
fo

rm
at

io
n

G
oo

d 
G

ov
er

na
nc

e

2.50% To conduct OHS inspections 

to ensure legal compliance 

and a safe working 

environment

Number of OHS inspections 

in Council departments  

conducted

C
om

pl
ia

nc
e

N
/A

OHS1

E
 M

au
ny

e

M
un

ic
ip

al
 

In
st

itu
tio

na
l 

D
ev

el
op

m
en

t a
nd

 

T
ra

ns
fo

rm
at

io
n

G
oo

d 
G

ov
er

na
nc

e

Contract Register       

Notice letters            

Follow-up letter               

Updated Register

2.50% To comply with legal 

requirements (sec 116 of 

MFMA)

Percentage of SLA are 

signed to all allocated 

tenders, as received from 

SCM

Ensuring 100% SLA are signed to all 

allocated tenders / projects as 

received from SCM by June 2019

R 0

12
2 

O
H

S
 

in
sp

ec
tio

ns
 

co
nd

uc
te

d

Inspection reportsConducting 120 OHS inspections in 

Council departments by June 2019

R 0

10
0%

 

94
 R

ec
ei

ve
d 

/ 9
4 

si
gn

ed

O
pe

ra
tio

na
l

N
/A

LEG2

M
 M

ok
an

si

G
oo

d 
G

ov
er

na
nc

e 
an

d 
P

ub
lic

 

P
ar

tic
ip

at
io

n

G
oo

d 
G

ov
er

na
nc

e

2.50% To manage the Council's 

Contract Register to ensure 

proper control and keeping of 

record of contracts

Contract management 

system managed and 

relevant departments 

informed within 3 months of 

expiry of contracts

25
 N

ot
ic

es
 a

nd
 5

 r
em

in
de

rs
 is

su
ed

. 

U
pd

at
ed

 c
on

tr
ac

t r
eg

is
te

r 

Contract Register       

Notice letters            

Follow-up letter               

Updated Register

Managing the Contract Register of 

Council and informing relevant 

departments of expiry dates of 

contracts within 3 months of expiry of 

the contract by June 2019

R 0

C
om

pl
ia

nc
e

60
05

14
01

09
0P

R
Z

Z
Z

Z
Z

H
O ADM4

O
pe

ra
tio

na
l

N
/A

LEG1

M
 M

ok
an

si

G
oo

d 
G

ov
er

na
nc

e 
an

d 
P

ub
lic

 P
ar

tic
ip

at
io

n

G
oo

d 
G

ov
er

na
nc

e

2.50% To collect revenue to ensure 

sound financial matters

JE
 v

an
 R

en
sb

ur
g

M
un

ic
ip

al
 F

in
an

ci
al

 V
ia

bi
lit

y 
&

 

M
an

ag
em

en
t

F
in

an
ci

al
 M

an
ag

em
en

t

G
oo

d 
G

ov
er

na
nc

e 

an
d 

P
ub

lic
 

P
ar

tic
ip

at
io

n

G
oo

d 
G

ov
er

na
nc

e

Rand value income collected 

from rental of council halls

2.50% To conduct Mayoral 

Committee meetings to 

comply with legislation to 

align with political mandate

Number of  Mayoral 

Committee meetings 

conducted 
C

om
pl

ia
nc

e

N
/A

C
om

pl
ia

nc
e

2.50% To  ensure effective Council 

administration and 

compliance with legislation in 

order to convey feedback 

after considering political and 

community mandate 

Number of ordinary council 

meetings conducted

N
/A

ADM3

JE
 v

an
 R

en
sb

ur
g

G
oo

d 
G

ov
er

na
nc

e 

an
d 

P
ub

lic
 

P
ar

tic
ip

at
io

n

G
oo

d 
G

ov
er

na
nc

e

ADM2

JE
 v

an
 R

en
sb

ur
g

Notices & 

Attendance 

Register

Conducting 11 Council meetings 

(special meetings included) by June 

2019

R 0

22
 M

ay
or

al
 

C
om

m
itt

ee
 

m
ee

tin
gs

 

Notices & 

Attendance 

Register.   Council 

resolution CC 

170/2014

Conducting 11 Mayoral Committee 

meetings (special meetings included) 

by June 2019  

R 0

19
 C

ou
nc

il 

m
ee

tin
gs

 

co
nd

uc
te

d

R
34

4 
42

1 
co

lle
ct

ed

Monthly reports. 

GO40.

Collecting income on the rental of 

council halls by June 2019

R 376 956

TL

TL

BL

BL

BL

BL

BL

TL
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1
R236 526                                  

5%

2
R946 106                         

20%

3
R2 365 265                            

50%

4
R4 730 530                    

100%

1
R 25 000

2
R 100 000

3
R 250 000

4
R 500 000

1 _

2 _

3 _

4
 2019/20 WSP /  2018/19 

ATR  submitted

1 _

2 _

3
2019/20 EE report 

submitted to DoL

4 _

1 3 Meetings conducted

2 2 Meetings conducted

3 3 Meetings conducted

4 3 Meetings conducted

1
Finance Services and SCM

2
Technical and Infrastructure 

(civil)

3

Technical and Infrastructure 

(electrical) and Planning & 

Human Settlements

4
Corporate Support & Office 

of the Municipal Manager

1
1 Training session 

conducted

2
1 Training session 

conducted

3
1 Training session 

conducted

4
1 Training session 

conducted

1 _

2
1 Wellness event conducted                       

R78 975

3 _

4
1 Wellness event conducted                       

R157 950 

2
 W

e
lln

e
ss

 e
ve

n
ts

 

co
n
d
u
ct

e
d

M
u
n
ic

ip
a
l I

n
st

itu
tio

n
a
l 

D
e
ve

lo
p
m

e
n
t 
a
n
d
 

T
ra

n
sf

o
rm

a
tio

n

In
st

itu
tio

n
a
l  

C
a
p
a
ci

ty Notices. 

Attendance 

register. Workshop 

material. GO41

Conducting 2 wellness events for 

council employees by June 2019

R157 950      

(R47 385 

Catering + 

R15 795 

Promotors + 

R94 770 

Event)

2.50% To conduct wellness events 

to create awareness amongst 

employees

Number of wellness events 

conducted

O
p
e
ra

tio
n
a
l 

EAP2

L
 M

o
th

is
i

S
ki

lls
 g

a
p
s 

id
e
n
tif

ie
d
 f
o
r 

o
n
e
 

D
ir
e
ct

o
ra

te
 (

F
in

a
n
ce

 S
e
rv

ic
e
s 

a
n
d
 S

C
M

)

Notices. 

Attendance 

register. Minutes

O
p
e
ra

tio
n
a
l 

6
0
1
5
2
2
8
0
6
1
0
P

R
P

1
0
Z

Z

W
M

; 

6
0
1
5
2
2
8
1
2
2
0
P

R
P

1
0
Z

Z

EAP1

L
 M

o
th

is
i

M
u
n
ic

ip
a
l I

n
st

itu
tio

n
a
l 

D
e
ve

lo
p
m

e
n
t 
a
n
d
 

T
ra

n
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2.50% To ensure effective human 

resource management

Number of skills gap audit of 

all level 1 - 6 personnel 
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Identifying the skills gaps of all council 

employees in five directorates  by 

June 2019
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for council employees by June 2019
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2.50% To conduct Employment 

Equity Consultative Forum 

meetings to comply with 

legislation and 

implementation of EE plan

Number of EECF meetings 

conducted

2.50% To conduct training to create 

life skills awareness amongst 

employees

Number of training sessions 

conducted
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2.50% To collect income from SETA 

to implement the workplace 

skill plan 

Rand value income from 

SETA Training Income/Rec 

for 2018/19
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1 3 Meetings conducted

2 2 Meetings conducted

3 3 Meetings conducted

4 3 Meetings conducted

1 _

2
1 Training session 

conducted

3 _

4
1 Training session 

conducted

1

95%                                              

Nr received  / Nr resolved 

2

95%                                              

Nr received  / Nr resolved 

3

95%                                              

Nr received  / Nr resolved 

4

95%                                              

Nr received  / Nr resolved 

1
1 Imbizo                                          

R34 223

2
1 Imbizo                                          

R68 445

3
1 Imbizo                                          

R102 668

4
1 Imbizo                                          

R136 890 

1 _

2 _

3
22 Awards awarded                               

R500 000

4 _

1
Monitoring / Progress 

reports

2 Advertisements

3
Awards awarded                     

R1 595 470

4
Monitoring / Progress 

reports

1
Mandela Day event hosted                           

R42 120
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Youth Day event hosted                           

R100 036
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Register. Report to 
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Number. GO40. 
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Hosting 1 Youth Day event by June 

2019
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2.50% To  host a Youth Day event to 

enhance youth public 
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2.50% To award and monitor 

bursaries and awards to 

students in CoM municipal 

area to assist with education

Number of financially 

needed students in the CoM 

municipal area awarded and 

monitored

Awarding  and monitoring 100 

financially needy students in the CoM 

municipal area to further their studies 

by June 2019
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Advertisement. 

Attendance 

Register. Report to 

Council. Vote 

Number. GO40. 

Photos

Hosting 1 Mandela Day event by July 

2018

R42 120     

(R25 272 

Catering + R4 

212 Promotors 
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Event)
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2.50% To  host a Mandela Day 

event to do goodwill to each 
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Mandela Day event hosted
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2.50% To enhance public 

participation as per legislation 

to identify community needs 

and concerns and to inform 

the community of 

programmes of Council

Number of Imbizos 

conducted

Conducting 4 Imbizos in the CoM 

municipal area by June 2019
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(R82 134 

Catering + 

R13 689 
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Event)
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Awarding  22 matric excellency 

awards to students in CoM municipal 

area to further their studies by March 

2019
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2.50% To ensure effective IT 

systems for municipal 

processes

Percentage of queries 

responded to within 10 

working days

2.50% To award matric excellency 

awards to students in CoM 

municipal area  to assist with 

education

Number of  matric 

excellency awarded to 

students in CoM municipal 

area  to assist with education
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June 2019
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2.50% To conduct training sessions 

on institution of disciplinary 

action to ensure effective 

conclusion of disciplinary 

matters

Number of training sessions 

for post level 1 - 5 

employees on institution of 

disciplinary action conducted
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2.50% To hold LLF meetings to 

ensure industrial harmony 
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1
Progress report to Council            

2
Progress report to Council            

3
Progress report to Council            

4
Progress report to Council            

1
Report to council                           

% of satisfaction level

2
Report to council                           

% of satisfaction level

3
Report to council                           

% of satisfaction level

4
Report to council                           

% of satisfaction level

1

1  Workshop and 1 Event 

conducted / facilitated                             

R45 630

2

1 Event conducted / 

facilitated                                 

R68 445

3

1 Event conducted  / 

facilitated                         

R91 260

4

1  Workshop and 1 Event 

conducted / facilitated                  

R136 890 
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2.50% To conduct  / facilitate RHR 

(Reconcilliation, Healing and 

Renewal) workshops as per 

national legislation to promote 

social development within 

communities

Number of RHR 

(Reconcilliation, Healing and 

Renewal)  workshops and 

events in CoM municipal 

area  conducted / facilitated

 Conducting / facilitating 2 RHR 

(Reconciliation, Healing and 

Renewal) workshops and 4 
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by June 2019
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resolution

Submitting 4 public satisfaction reports 

to council to identify and evaluate 

service delivery  within CoM 

municipal area by June 2019

R 02.50% To comply with MSA 32 of 
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(PLEASE NOTE THAT THE AMOUNTS PROJECTED ARE ESTIMATIONS SUBJECT TO CHANGE BASED 
ON EXPENDITURE BY THE END OF JUNE 2015) 
 
ROLL-OVERS WILL ONLY BE APPROVED BY NATIONAL TREASUREY DURING SEPTEMBER 2018 
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APPROVED BY THE MUNICIPAL MANAGER OF THE CITY OF MATLOSANA 

 

(a) That cognizance be taken of the 2018/19 Draft Service Delivery and Budget Implementation 
Plan and Performance Agreements of the Municipal Manager and Senior Managers directly 
accountable to the Municipal Manager. 
 

(b) That the 2018/19 Draft Service Delivery and Budget Implementation Plan and Performance 
Agreements of the Municipal Manager and Senior Managers directly accountable to the 
Municipal Manager be approved, in terms of the Municipal Finance Management Act. No 56 of 
2003, as amended, Section 53 (1) (c). 
 

(c) That the revenue and expenditure projections for each month and the service delivery targets 
and performance indicators for each quarter, as set out in the Service Delivery and Budget 
Implementation Plan, are made public no later than 14 days after the approval of the Service 
Delivery and Budget Implementation Plan. 
 

(d) That the performance agreements of the Municipal Manager and Senior Managers be made 
public no later than 14 days after the approval of the Service Delivery and Budget 
Implementation Plan.  
 

(e) That copies of the performance agreements be submitted to the council and the MEC for local 
government in the province for cognizance. 
 

(f) That the base lines of the final 2018/19 Service Delivery and Budget Implementation Plan be 
updated on the completion of the 4th quarter 2017/18 Service Delivery and Budget 
Implementation Plan. 
 

(g) That the annual targets for the National Key Performance Indicators on the final 2018/19 
Service Delivery and Budget Implementation Plan be corrected on the completion of the  4th 
quarter 2017/18 Service Delivery and Budget Implementation Plan. 
 

(h) That the anticipated capital (borrowing) items be included in the final 2018/19 Service Delivery 
and Budget Implementation Plan on finalization thereof. 
 

(i) That the 2017/18 Roll-Overs be included in the final 2018/19 Service Delivery and Budget 
Implementation Plan on approval from National Treasury. 

 

 

________________      _14 June 2018______ 
 MR TSR NKUMISE       DATE 
 

 

 

 



 

 

             City of Matlosana                    “With integrity and dignity …. We perform!” 

 

2018/19 

2 0 1 8 / 1 9  S e r v i c e  D e l i v e r y  a n d  B u d g e t  I m p l e m e n t a t i o n  P l a n     

 
65 

 

 

 

 

 

 

 

AAPPPPRROOVVAALL  BBYY  TTHHEE    

EEXXEECCUUTTIIVVEE  MMAAYYOORR  



 

 

             City of Matlosana                    “With integrity and dignity …. We perform!” 

 

2018/19 

2 0 1 8 / 1 9  S e r v i c e  D e l i v e r y  a n d  B u d g e t  I m p l e m e n t a t i o n  P l a n     

 
66 

APPROVED BY THE EXECUTIVE MAYOR OF THE CITY OF MATLOSANA 

 

(j) That cognizance be taken of the 2018/19 Draft Service Delivery and Budget Implementation 
Plan and Performance Agreements of the Municipal Manager and Senior Managers directly 
accountable to the Municipal Manager. 
 

(k) That the 2018/19 Draft Service Delivery and Budget Implementation Plan and Performance 
Agreements of the Municipal Manager and Senior Managers directly accountable to the 
Municipal Manager be approved, in terms of the Municipal Finance Management Act. No 56 of 
2003, as amended, Section 53 (1) (c). 
 

(l) That the revenue and expenditure projections for each month and the service delivery targets 
and performance indicators for each quarter, as set out in the Service Delivery and Budget 
Implementation Plan, are made public no later than 14 days after the approval of the Service 
Delivery and Budget Implementation Plan. 
 

(m) That the performance agreements of the Municipal Manager and Senior Managers be made 
public no later than 14 days after the approval of the Service Delivery and Budget 
Implementation Plan.  
 

(n) That copies of the performance agreements be submitted to the council and the MEC for local 
government in the province for cognizance. 
 

(o) That the base lines of the final 2018/19 Service Delivery and Budget Implementation Plan be 
updated on the completion of the 4th quarter 2017/18 Service Delivery and Budget 
Implementation Plan. 
 

(p) That the annual targets for the National Key Performance Indicators on the final 2018/19 
Service Delivery and Budget Implementation Plan be corrected on the completion of the  4th 
quarter 2017/18 Service Delivery and Budget Implementation Plan. 
 

(q) That the anticipated capital (borrowing) items be included in the final 2018/19 Service Delivery 
and Budget Implementation Plan on finalization thereof. 
 

(r) That the 2017/18 Roll-Overs be included in the final 2018/19 Service Delivery and Budget 
Implementation Plan on approval from National Treasury. 

 

 

________________           26 June 2018 
 MS ME KGAILE       DATE 
 

 

 

 


