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L st
TL IDP - Grant MM1 3 2,94%  [MIG (NDPG, EEDSM & Rand value spenton MIG | Spending at least 85% of MIG  |85% of Amendments due to 5% R8340015 13% R 18878 974 The tender costwas | Excel
Funding E DME included) funding grants (NDPG, EEDSM & [grants (NDPG, WMIG, EEDSM; COVID-19 - 1 not taken into
= spent to ensure the DME included) allocated for [INEP; DME & roll-overs R195941657- [CC66/2020 dated e o RE3 333973 5 '1 = " "';‘“ oo
% upgrading and the City of Matlosana spent |included) allocated to the City of [R266-447-465 16/10/2020. Special N ° ne ( ‘) contractor
= maintenance of Matlosana by 30 June 2021 R223547365—  |Adjustment Budget 2 W expedited the works
infrastructure in the City of (R144-780-255— [CC64/2020 dated
Matiosana R166.550408— 16/10/2020. NT Roll- R60134222
8 R170-380-295 pp . 60% R100 080 180 o 50% R 100 576 073 Several reasons, but most| Contractors were issued
< = R189 989 760)  |CC73/2020 dated = R147-564-994— R120 common ones are the |with notices to correct poor
% ﬁ 05’_11/2020' = § 268 443 poor performance of the | performance. SCM to fast
B 2 Adjustment Budget | 75 & contractor and the delay |track the appointment of the
-2 E CC17/2021 dated g 3 in the appointmentofa | contractor.
§ g 31/03/2021. contractor.
ic = Adjustment of
S Conditional Grants
e €C49/2021 dated
= 31/05/2021. Special 85%
. b RA44-780-255—
Adjustment Budget R166.550408 R470]
CC71/2021 dated 4 |aanaee
29/06/2021
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TL MM2 3 2,94%  |To ensure an effective Percentage of external Answering 100% of all the RO GG 43582 dated 5 9 _ Tracking
© 5 E external audit process audit queries answered office’s audit queries (exception August 2020. 1 M red--Ny & document.
s = =3 (Exception report) within required time frame |report) received from the Auditor- Amendments due to Management
= % g = General within the required time COVID-19 - B3 P
[} 2 s S s 100% 100%
. = 2 2 frame by CC66/2020 dated k] .
b4 25 s Febi 2021 1611012020 8 Nrof AG exception queries AG exception queries
£ § é 2 eoruary @ 2 received / Nr answered received / 2 answered
£ S gs | 2 £
3 g2 = g
. g2 2 o 100% 100%
% £ I Nr of AG exception AG exception queries
g = 3 |queries received / Nr received / 8 answered
S s answered
=
4 _ _
TL MM3 2 © © 2,94% |Toensure thatthe allthe  [Office of the MM's SDBIP  [Providing the office's SDBIP RO I 1 _ _ Signed-off SDBIP
5 E o5 E directorates KPI's are inputs before the draft inputs before the draft 2021/22 S e 2 B B planning template.
< = $5% g catered for 2021/22 SDBIP is tabled | SDBIP is submitted by 31 May g § 3
Ed o 3%zl & 2021 oo 3 - - Register
& = =5 E s S 25 Credible 2021/22 SDBIP Credible 2021/22 SDBIP
3 3 B . .
8 8 15 < 4 inputs provided inputs provided
TL MM4 8 5 2,94%  [Toattend to all LLF Number of LLF meetings | Attending 44 12 LLF meetings |R0 Mid-Year 3 LLF meetings attended 2 LLF meetings attended Submitted apology due to |Acting MM to be present in Notices. Agenda.
5 _ 'g meetings to ensure attended by 30 June 2021 Assessment 3 1 other commitments absence of MM Attendance
= % ‘g %‘ industrial harmony CC5/2021 dated 'ng) 2 LLF meetings attended 2 LLF meetings attended register. Minutes
% 58 I3 09/02/2021 = 2
2 25| 8 b ®
7
B % % E E] g 3 LLF meetings attended o 2 LLF meetings attended Apology was tendered MM to appoint Rep or
8 ] 2 e 3 due to unforeseen substitute if unable to
5 é’ W circumstances. attend
= =
§ ~ 4 3 LLF meetings attended 3 LLF meetings attended
3
a
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28| &= é 3 =
TL MM5 2 2,94% |Toensure that the set Number of SDBIP Conducting 12 7 SDBIP RO Mid-Year 3 SDBIP meetings 1 Meeting conducted Schedule of Management | SDBIP to be a standing item Notices. Agenda.
5 goals of council are meetings between MM and [meetings between MM and Assessment conducted (1) meetings not fully in Management meetings Attendance
= achieved directors (leading to directors (leading to quarterly CC5/2021 dated 1 honoured due to other and KPI to be amended Register. Minutes.
% quarterly by 09/02/2021 pressing matters.
= assessments) conducted (30 June 2021
g 3 SDBIP meetings 0 SDBIP meetings Schedule of Management | SDBIP to be a standing item
s 3 -§ conducted (0) conducted meetings not fully in Management meetings
8 5 s 8 2 honoured due to other  |and KPI to be amended
5 < < 3 & pressing matters.
g |2 I -
3 E g
8 z 3 SDBIP meetings 3 SDBIP meetings PMS - The SDBIP
2 conducted conducted should be discussed in
(6 o~ detail regarding
S 3 problem areas and
© come up with
resolutions.
4 3 SDBIP meetings
L MPAGS- 5 294%  |Toinvestigate Number of (s32) meetings | Conducting 42 6 (s32) meetings [R 0 Mid-Year 3 (s32) Meetings 3 (s32) Meetings Notice. Agenda.
Mmé 1 g ised, irregular, to investi to i { i Assessment 1 conducted conducted Attendance
5 E,, fruilless‘and wasteful ungu(horised, irregular, irregula!', fruitless and vya‘steful‘ CC5/2021 dated 3 (s32) Meetings 3 (s32) Meetings registers. Minutes.
8 expgngwﬁx{re ofthe frumess'and wasteful expenditure of the mumqpahtys 09/02/2021 B 2 conducted conducted
< < s ofthe and financial g T > Vool Vet ‘ - Tosedk] o
@ ; % and financial situation by |municipality's performance situation by 30 June 2021 g 30 (s32) Meetings e 0(s32) Meetings eetings could notsit due | To §ee |r?1§rvenl|on rom
§ = = conducting (s32) meetings. |and financial situation 8 conducted conducted to uqrgst el the ‘ senior political heads
= § g = 2 municipality and infights
£ = e 8 3 amongst committee
© 2 = E members and COVID-19
£ o S Alert levels
3 ~
k1
=1
E
= 3{s32) Meetings- _
4 condueted-
BL PMS1 § 2,94%  |To approve the 2019/20 2019/20 Annual Approving the 2019/20 Annual  [R0 GG 43582 dated 5 - 2049/20-Arnualk _ 2019/20 Annual
& Annual Performance Report | Performance Report Performance Report (Unaudited August 2020. 2 e Performance
8 - (Unaudited Annual Report) |(Unaudited Annual Report) |Annual Report) by Municipal Amendments due to | s 1 {Unacdited-A HReport Report. MM
-% to comply with section 46 of [approved by Municipal Manager by 31 August 31 COVID-19 - E g approved- signed-off. MM
S the MSA Manager Oetober 30 November 2020 CC66/2020 dated E ] - - letter to AG.
= 16/10/2020. IS s 2019/20 Annual 2019/20 Annual Management had to Service provider appointed;
< 3 Mid-Year E S o Performance Report Performance Report mitigate external factors | Continued upgrades to
3 s s Assessment % § 3 (Unaudited Annual (Unaudited Annual Report) such as the delayed improve network for
& < = g CC5/2021 dated = Report) approved approved by Municipal i of service ivity and
g = 5 83 0010212021 s 2 % Manager on 06/11/2020 provider for Solar, regular | performance. Labour unrest
8 § 3 £ _‘é o 2 office closures due to problems resolved
g 3 23 positive COVID-19 cases
2 =] and labour unrest
& S g
B Ew
8 £ =
o 22
=3
E -4 3 _ —
4 _ _
BL PMS2 ; 2,94%  [To table the Draft 2019/20 | Draft 2019/20 Annual Tabling the Draft 2019/20 RO GG 43582 dated 5 o Draft-2049/20-Annaual- _ 2018/19 Annual
& © Annual Report (Unaudited) |Report (Unaudited) tabled  [Annual Report (Unaudited) August 2020. ‘é 3 1 Repert{Unaudited)-abled Performance
S § to comply with section 121 |before Council before Council by 30 September Amendments due to & = Report. Council
= § and Circular 63 of MFMA November 2020 COovID-19 - =R Draft 2019/20 Annual Draft 2019/20 Annual Resolution
8 § s g CC66/2020 dated = E i; Report (Unaudited) Report (Unaudited) tabled
s %: g % g 16/10/2020 é 35 2 tabled 0 in Council. CC79/2020
£ Sz o <3538 dated 30/11/2020
8 2| 3 Eig
o 8 BSs
h=3 o T <9
8 £ E3
3 Ega2 3 |- -
5 & § "




MUNICIPAL MANAGER

REVISED 2020/21 SDBIP

-8 3 3 = evised Targef
57 g2 |s g = 2 c el 24a £ : . q 7 .
< = Adjustment Budget
E _E‘ £ E '§' g E s § E 1 E 5 Objectives ey lPerfonnance Annual Performance Target Budget Sl B::lse Quarter QuartartyBioioced Rﬁ""g Q:aﬁ‘erly G ] AﬂuaIRExpsndlture/ Reason for Deviation Planned Remedial Action Comments P°’F'°"°°’
%E N )2 as s 29 5 & g Indicators (KPI) Line Target ey chievement evenue Evidence
" a a & )
L PMS3 -§ 2,94%  [To table the 2019/20 Audited 2019/20 Annual [ Tabling the Audited 2019/20 RO GG 43582 dated 5 o 1 _ _ 2018/19 Audited
2 Audited Annual Reportto  [Report tabled before Annual Report before Council by August 2020. § 2 Annual Report .
- 8 comply with section 121 of [Council 31 danuary March 2021 Amendments due to ?‘3 — - — - - Council R i
5 MFMA COVID-19 - o 2019/20 Audited Annual 2019/20 Audited Annual Due to the late AR to be submitted to
£ ©C66/2020 dated Bo Report tabled Report not tabled. ltem on submission of the APR | Council on completion of the
Q ‘; 8 16/10/2020 8 § late submission submitted and constant protest audit
% S s 5 z to Council. CC19/2021 interruptions, the AG is
5 < % ] -] dated 31/03/2021 still busy with the annual
g = & 3 E f 3 audit. Letter received from
- ‘é E @ the AG that the AG report
g [} 5 will only be made
= g7 available after 16 April
i3 < 21.
o B =
3 2
S
K
4 |- _
TL PMS4 2 2,94%  [To approve the 2020/21 2020/21 Mid-Year Approving the 2020/21 Mid-Year (R 0 ] 1 _ _ MM Resolution.
H RS . "
8 ° Mid-Year Report Report by the FES 2 Council Re
8 § Report to comply with pp by the Executive Mayor by 23 January = ~ § _ . _ .
% 3 section 72 of the MFMA Mayor 2021 e 2020/21 Mid-Year 2020/21 Mid-Year
3 Ss S 23 Assessment Report Assessment Report
5 < 8% g § % approved approved. MM16/2021
2 = gg 3 5SS 3 dated 22/01/2021
S 2 g 3 28 o 0 EM1/2021 dated
8 3 =g 22/01/2021. CC5/2021
g g dated 09/02/2021
(o} z v
gg 4« | -
BL PMS5 § 2. 2,94%  [To table the draft 2021/22 | Draft 2021/22 SDBIP tabled | Tabling the draft 2021/22 SDBIP |R 0 ~ 1 _ _ Draft 2020/21
° 8 ; % SDBIP to comply with by Council by Council by 31 May 2021 3 3 2 SDBIP. Council
E - 8 é § legislation E § 3 ~ ~ Resolution
o = O @ S
3 = 85| $ SRS Draft 2021/22 SDBIP tabled a Draft 2021722 SDBIP
© 25 8 okl 4 tabled. CC42/2021 dated
S a (5] T 8 Q
[0} e O 31/05/2021
TL PMS6 ; © 2,94%  [To approve the final Final 2021/22 SDBIP Approving final 2021/22 SDBIP (R 0 E o g 1 _ B Executive Mayor
* s s 2021/22 SDBIP to ensure  |approved by Executive by Executive Mayor (28 days 553, Signature
£ 8 ° compliance with legislation |Mayor after approval of budget) by 30 g2 g — —
5% g June 2021 SE 3 [ N
5= < § i i Final 2021/22 SDBIP Final 2021/22 SDBIP
§ g = 5 S g § approved approved. MM107/2021
2 3 o 8 ] ; 4 dated 14/07/2021
g 3 o REd@ EMS3/2021 dated
© 3 S= § 28/06/2021.
i &
L PMS7 ; 294%  |Tosign the 2021/22 Number of 2021/22 Signing eight 2021/22 RO o 1 _ _ Signed
= 5 2 @ F Performance with ‘e P
é 8 3 § to comply with legislation  [with section 54A and 56 section 54A & 56 employees by S o — — MM Resolution
S < S5 g employees signed 30 June 2021 58 3 |- -
< £ 2 @
> = g £ 3 22 8 x 2021/22 Performance 8 x 2021/22 Performance
§ o 3 3 Agreements signed Agreements signed on
E S& 3 3 4 28/08/2021
o =3
L
TL PMS8 § o 2,94%  [The number of people from [Number of male 31 male RO Special Adjustment - 1 _ _ Excell
S ks ] = employment equity target  [on the first three highest  [on the first three highest levels Budget CC71/2021 2 with
% 8 % s groups employed in the first [levels of management of management by 30 June dated 29/06/2021 § § 2 — - names of male
Lo § § three highest levels of 2021 (Excluding section 54A 2w < 3 _ - employees on the
A X 5 7 "
3 é g % = management (N?tlonal Key! and 56 employees) E % é 31 Male employees 31 Male employees first three highest
% 3 g § Performance Indicator) 2 £ £ Black - 27 Black - 23 levels of
g 8 2 Ex| 4 |whie-3 White -3 management
s 3 = > % Coloured - 1 Coloured - 1
= [0} = Indian - 0 Indian - 0
TL . PMS9 § 2 2,94%  [The number of people from [Number of female Employing 9 female employees |R 0 g 1 _ _ Excell
% S & = equity target p on the first three | on the first three highest levels 23 2 |- _ spreadsheet with
é S e s g groups_employed in tr:e first | highest levels of of management by 39 June ;; 3ol 3 |- — names of female
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- ,§ § § :g ] management (National Key and 56 employees) Se Black - 8 ploy! Black -8 POy first three highest
€3 s é_‘% % Performance Indicator) i g White - 1 White - 1 levels of
= 3 2 £ =
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E _E‘ £8 - E E s § § 1 2 5 Objectives ey lPerfonnance Annual Performance Target Budget PSR || o Quarter QuartartyBioioced Ratng Quan‘erly G ] goualbxpeniviel Reason for Deviation Planned Remedial Action Comments P°’F'°"°°’
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28| &= é €3 =
TL bt IDP1 g 2,94%  [To give effect to the Number of 2021/22 IDP Tabling the 2021/22 IDP RO = 2021/22 IDP Process Plan 2021/22 IDP Process Plan 2020/21 IDP
,§- § 2 2021/22 IDP Process Plan  [Process Plan tabled in Process Plan in Council by 31 % g tabled tabled and adopted by Process Plan.
o % & ® Council August 2020 = 1 Council. CC51/2020 dated Council Resolution
% S Ss| s 22 10 September 2020
2 @ P £ P
8 < eg 2 838
3 = g2 | 8 g5
. 2 e 3 o 2 2 |- -
8 8 8 =3
2 8 sg| 3 | -
a <3 sS4
£ o} S o
3 < 4 |- _
BL IDP2 g 2,94%  [To enhance public Number of community Conducting 2 community RO §, 1 _ _ Notice. Agenda.
§ % particip to comply with meetings meetings by 31 § e - o Wardbased s Minutes and
% = - legislation and obtain inputs | conducted May 2021 £ ommumty consultations ard based planning Attendance
3 S % - % from local community for g 2 meeting conducted conduct‘ed‘ dueto COYID' register. Photos
e @» 3 % k=3 prioritization of projects kot B 19 re;tnct\ons on public
£ < c3 b= 23S meetings
g = £g| & §E
S 2| g g8 B
S =
L.g a é 1 Community consultations _
8 £ 4 |meeting conducted
S
I
BL IDP3 g o 2,94% | To enhance public Number of Rep Forum Conducting 2 Rep Forum RO 1 Notice. Agenda.
§ § participation to comply with |meetings conducted meetings by 30 June 2021 2 1 Rep Forum meeting Joint IDP Rep Minutes and
o g z_| & legistation and obtain inputs 2 conducted Forum/Techinal IGR held Atlendance
e S =] e from external sector 23 2 on 3 December 2020 register. Photos
2 < @ g8 2 departments €58
= &5 2 S8
£ =<1 (O] 5 <
3 X 3 <8 3
S 3 & -
§ ~ 1 Rep Forum meeting
S 4 conducted
BL IDP4 E - 2,94%  [To table the draft 2021/22 |Number of draft 2021/22 |Tabling the draft 2021/22 IDP  |R0 h -9l 1 _ _ Draft 2020/21 IDP
© a2 IDP Amendments to IDP Amendments tabled in [Amendments in Council by 31 =] § 3 2 | _ Amendments.
E < é § comply with legislation Council March 2021 & z § Draft 2021722 IDP Draft IDP amendments Council Resolution
I3 = S 28 25| 3 |Amendments tabled 0 tabled. CC20/2021 dated
S S L B 2g 31/03/2021
23 2 S35
g <] < <_>[ 4 | _
BL E IDP5 8 2,94% |Toinvite public comments ~ [Public comments invited by |Inviting public comments after  |R 0 e 1 _ _ Advertisement
g §o5S after the tabling of the draft | Council after tabling of the |the tabling of the draft 2021/22 8 o § 2 - Public comments
- < g ] E IDP to comply with draft 2021/22 IDP IDP Amendments for inputs from E z x| — ( 1 — (if any)
e = = S 8% 5 legislation and to obtain  [Amendments the community by 30 April 2021 § 25 3 |- J _
8 @ gsE| 2 inputs from the community s < £ Public comments invited
3 3 & g 4
L = IDP6 . 2,94%  |Toapprove the 2021/22  [Number of final 2021/22  Approving one final 2021/22 RO Sl 1 _ _ Final 2020/21 IDP
3 g % IDP Amendments to comply | IDP Amendments approved | IDP Amendments by Council by @ § 2 Amendments.
3 s e with legislation by Council 31 May 2021 E b — ‘ i _ Council R
T <]
S S 3 £E% 59 5 | _
Y o 3 g |
£ oL 3 = E 9 Final 2021/22 IDP
£ B3 3 S <8 4 |Amendments approved
= S a [} pp!
o [S] S
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E _E‘ =3 2L E s § TE =| 5 % =3 Objectives Ly lPerfommnce Annual Performance Target Budget ) 9 B::lse Quarter QuapsihBioocied gating Quan‘erly b P 10 Reason for Deviation Planned Remedial Action Comments P°’?’°"° €
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°E| & = 3 s < =
@ =l o )
BL RISt 2 2,94%  [To submita Risk Number of Risk 4 Risk RO © 1 Risk management report 1Risk management Programme
§ report to the report reports to ensure an effective £ submitted committee report Notice &
é Risk Management submitted to the Risk risk management process to the § submitted to Risk Attendance
Committee to ensure good [Management Committee ~ Risk Management Committee <§ 1 Management Committee Register. Minutes.
governance by 30 June 2021 5 on 18 August 2020 Report to Risk
& §) Committee
= 2
g 2 1 Risk management report 1 Risk management
&£ o ;"z" submitted committee report
° 2 g @ submitted to Risk
% < g g o 2 Management Committee
8 < =
g. > “g; é % 0 on 13 November 2020
8 3
o £ 1 Risk management report 1 Risk management
151 § submitted committee report
B = itted to Risk
(0] 2 3 Management Committee
S on 09 February 2021
&
£
k]
x 4 1 Risk management report
= submitted
TL RIS2 k] - 2,94% | To conduct risk Number of Risk Conducting 4 risk assessments |R 0 1 Risk Assessment 1 Risk assesment Notice. Risk
§ E on strategic on |with Council on - 1 conducted conducted with all register.
§ é and operational risks to strategic and operational  [emerging risks by 30 June 2021 2 deparments Attendance
S !
;E = 8 enzu(re QOOdl goy(ehrnance risks g 1 Risk Assessment 1Risk assesment regster:
8 3 < <] and to comply wi a 2 |conducted conducted with all
s < SE g legistation & deparments
s | £ g5 | & g p
£ Sz @
8 & 3 3 1 Risk Assessment 1 Risk assesment
z = 3 2 3 conducted conducted with all
= ] deparments
% o
< = 1 Risk Assessment
= 4 |conducted
L RIS3 2 = 2,94%  |Torevise the Risk Register [Risk Register revised and  [Revising the 2020/21 Risk RO 5 < 3 1 _ _ Risk register.
§ s § § to determine the linkage approved to determine the [Register to determine the g S 38 2 Notices.
§ § § § e between departmental linkage between linkage between departmental & § 9 = ~
%_ g g g % objectives and risk activity objectives bjectives and risk activity and % 2 g 3 = = register. Risk
£ é Z g and risk activity approving one 2021/22 Risk % i 2020/21 Risk Register Assessment
° ] é Register by 30 June 2021 2@ 4 |revised and 2021/22 Risk report. MM
8% S Register approved Resolution
BL RIS4 2 294%  |To develop strategic Risk management strategic | Approving the Risk RO Bg 2020/21 Risk Management Risk Management 2019/20 Risk
g s to ensure good reviewed and strategic 5 S S| Committee Charter Committee Charter Management
§ = g and to comply by the Municipal (2020/21 Charter 2§ 4 approved by the Municipal aproved by the Committee
Ei with legislation Manager and Risk and 2021/22 implementation g g Manager municipality on 2 July Charter, 2020/21
o 2 Committee plan) by the Municipal Manager g g 2020. Risk Management
3 s 5 by 30 June 2021 ég F i
s e 5 s=5 2 [ B MM resolution.
E < 2 2 = & S
2 = & 38 @ £ Zi
8 8 3 ga 3 - =
g 8 58 2021122 Risk Management
< = | Implementation Plan
38 %= approved Municipal
- Eoxl 4
S 2 &2 Manager
3 =
=
BL MPAC1 5 2,94% | To monitor the Number of MPAC (s 79) | Conducting 48 46 15 public RO Amendments due to 3-Public-participation- _ Notice. Agenda.
S o municipality's performance | meetings to monitor the | participation (s 79) meetings to COVID-19 - @ 1 |meetings-condusted- Attendance
3 § and financial situation by |performance and financial [ monitor the performance and CC66/2020 dated fs_» registers. Minutes.
% s conducting regular MPAC  |situation in the City of financial situation in the City of 16/10/2020. é 3 Public participation 3 Public participation
3 &g § meetings by 30 June 2021 EM 2/2021 dated 30 5o 2 meetings conducted meetings conducted
5 85 g June 2021. T8
S < g8 =] £
8 < 2 83 - -
g = gs S £ 46 7 Public participation X o Tabling of Annual Report [N/A
8 & £ g8 3 |meetings conducted 1 Public participation postponed by Auditor
g el é meeting conducted General
8
8 ; 35 Public participation
4 meetings conducted
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5 % g g as s § & 5 & g Indicators (KPI) Line Target Key Achievement Revenue Evidence
@ = 3 )
BL MPAC2 g 2,94%  |Toissue MPAC progress  [Number of MPAC progress |Issuing 4 3 MPAC reports to RO Amendments due to 1 HMPAGreportsissued _ Progress Reports.
g reports to ensure reports issued to council  [council which assess the COVID-19 - - Council Resolution|
3 compliance with legislation |which assess the efficiency |efficiency and effectiveness of CC66/2020 dated % 1 MPAC reports issued None Due to councilinstability |2 Reports will be tabled at
a © and effectiveness of performance and finances 16/10/2020 2 and prolonging of COVID- |the next Quarter.
° 2 (‘.:: performance and finances |achieved by Council by 30 June % 2 19, no meetings were
e & £ of council 2021 8 conducted.
=2 < o [ @
s B 5 3 8
3 8- 1 MPAC reports issued None Instability and unrestin  [Report to be tabled at the
= 3 the municipality disrupted |next Council meeting.
= meetings.
=4 -
§ 4 1 MPAC reports issued
BL MPAC3 g % 2,94% | To enhance public Number of public Conducting 1 public participation|R 0 GG 43582 dated 5 = 1 _ _ ot
g & - particip on the results icipation meetings meeting on the results of the August 2020. § ice for public
° 3 = % of the Annual Report to conducted on the results of [Annual Report by 31 Mareh May Amendments due to E 2 - - participation.
e S g comply with legislation the Annual Report 2021 COVID-19 - S8
s < £8| = CC66/2020 dated 23 - registers. Public
£ 55| S 16/10/2020 25| 8 comments. Photos,
[} 3o = a°
S g 2 1 Public participation
§ I~ 4 meeting conducted
TL MPAC4 g 2,94%  |To table the 2019/20 Number of 2019/20 Tabling the 2019/20 Oversight |R 0 GG 43582 dated 5 5 4 _ _ Oversight Report.
5 3 Oversight Report to comply [Oversight Report tabled Report before Council by 31 August 2020. §' Council Resolution|
3 E § with 5.129(1) of the MFMA  [before Council Mareh May 2021 Amendments dueto | = 2 _ _
5 < § COVID-19 - 2% ‘
g = 8 CC66/2020 dated &2 s J B
8 3 16110/2020 > < tabled
e 2 2019/20 Oversight
< 4 Report tabled
BL 1A1 g 2,94%  |Toissue audit of Number of audit of Issuing 4 audit of performance  |R 0 4th Quarter report of 4th Quarter report of Due to offices that were [ The 4th quarter report will Quarterly report.
K] performance i i i ion reports to the Audit 2019/20 performance 2019/20 performance closed, submission date | be submitted during AC Notice, Minutes &
g reports to ensure reports issued to assess [ Committee to assess the information information not issued to of SDBIP was extended | meeting scheduled for the Attendance
= compliance with legislation |the efficiency and efficiency and effectiveness of Audit Committee and evaluation on some | 27th November 2020. Register
i of achieved by departments was on the
performance achieved Council by 30 June 2021 28th July 2020, that did
not afford Internal Audit
enough time to perform
1 audit before AC meeting
that was scheduled for the
28th August 2020.
Evaluation for some
was not yet
= done by the 24th August
- E due to non submission by
2 2 directors, that further
é‘ é_ delayed Internal Audit.
5 o
"}7, 3 5 1st Quarter report of 4th Quarter report of Due to changes in the Audit Committee advised
8 ] § g 2020/21 performance 2019/20 performance performance Information | Internal Audit not to
E < % § S information information issued to Audit (SDBIP) Internal Audit the Audit but
g = § 8 § Committee during meeting to reperform Audit on 1st | submit the report as it was,
o % }é s held 22 November 2020, Quarter report. That to be approved on Round
s o E P 1st Quarter report of delayed submission to Robin Basis. The report has
= E) 0 2020/21 performance Audit Committee been submitted but formal
8 5 information not issued to approval not received from
é 3 Audit Committee AC yet.
S
2nd Quarter report of 2nd Quarter report of
2020/21 performance 2020/21 performance
information information
1st Quarter report of
3 2020/21 performance
information approved by
AC
3rd Quarter report of
4 |2020/21 performance
information
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MUNICIPAL MANAGER

-8 E,D 2 e ‘02_ o 2 Revised Target /
23 £ |88 = ® § g£x| 28 £ Adjustment Budget j i i i
E _E‘ £8 gL E s § gE 1 2 5 Objectives ey lPerfommnce Annual Performance Target Budget / g B::lse Quarter QuartartyBioioced Ratng Quan‘erly G ] goualbxpeniviel Reason for Deviation Planned Remedial Action Comments P°’F’°"°°’
2 S Js |a5 s a9 |23 =8 = Indicators (KPI) Line Target Key Achievement Revenue Evidence
5| &< c | &% sz z
BL 1A2 g 2,94%  [Toreporton Number of action plan 2progress reports  |[R0 o 4 3 1 Internal audit progress 1 Internal Audit progress Recordings available to | Action Plan
2 12
o o recommendations raised by [register and progress on the updated action plan == 1 report submitted report submitted confirm attendance Register. Internal
] 2
g § internal audit and AG to reports on the Auditor register to the Audit Committee § g g audit progress
= 2. § ensure sound financial and [General's report and on findings raised by the Internal E ‘g : 2 n reports. AG
8 Pl e administrative management | Internal Auditor's findings ~ [Audit and Auditor General by 30 s € 9 progress reports.
2 2 £ S
£ g £8| g submitted to the Audit | June 2021 asg 3 - it
£ c€ o 5 22 1 Progress report (internal
5 55 =4 Committee 259
o 3o g L 5 = audit and AG) on the
2 © 23 g updated action plan
B SBE 4 P P
§ 5 9 register to the Audit
~ES g Commitiee
TL 1A3 g o 2,94%  [Toissue activity reports to - |Number of activity reports  |[Issuing 4 activity reports to the  |R 0 1 Activity report submitted 1 Activity report submitted Recordings available to |4 Activity Reports.
2 o . g " . N f
% s ensure good governance |ssued‘to the Audit Audit Commmeg on the ) - 1 to AC to AC confirm attendance Alfdlt Committee
] % 2 Committee on the progress [progress of rolling out the audit g minutes.
2 2 i it 8
8 & S5 e ofrollng out the audit plans |plans by 30 June 2021 e 1 Activity report submitted 1 Activity report submitted
£ < | ¢ g 2 lpac 10 AC
£ = €2 O] 2
8 205 3 g 1 Activity report submitted 1 Activity report submitted
8 8 3 3 loac 10 AC
= <
§ ~ . 1 Activity report submitted
to AC
BL 1A4 g o 2,94%  |Toadopt the Internal Audit [Number of reviewed Adopting the reviewed 2021/22 R 0 s s 1 _ _ Reviewed 2020/21
é § Charter to comply with Internal Audit Charter Internal Audit Charter in <_? 3 2 Internal Audit
2 < 8 legislation adopted in accordance with |accordance with IlA standards s Z S| — — Charter. Minutes.
3 = s 5 s IA standards by 30 June 2021 2 § < - - Attendance
s < 88 5 s = 3 Register. AC
g = g9 3 553 3
£ EE 5} 2 5 approval
S R B Rey
3 8 B
§ 3 E Reviewed 2021/22 Internal
H
o S 4 |Audit Charter
TL 1A5 g 3 3 2,94%  |To submita Risk Based Number of 3-Year Risk Submitting one 3-Year Risk RO RS 1 _ _ 3-Year Risk Based|
8 3 s s Audit Plan to comply with |Based Audit Plan 2021/22 [Based Audit Plan 2021/22 to the 883 2 Audit Plan
% < g 5 5 legislative requirements submitted to the Audit Audit Committee for approval by B g — — 2020/21 approved
£ = = 1] 1] Committee for approval 30 June 2021 ':g £ & 3 - - by Audit
o '§ '§ &3 § § 4 3-Year Risk Based Audit Committee.
<] [} > < @ Plan 2021/22 Minutes
KPI's 34 100%
TL19 BL15
TSR NKHUMISE MME KGAILE
EXECUTIVE MAYOR
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TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%

REVISED 2020/21 SDBIP

MR R MADIMUTSA Service Delivery & Infrastructure Development (33) 66%
Municipal Institutional Development and Transformation (2) 4%
Local Ecionomic Development (0) 0%
Municipal Financial Viabilty & Management (0) 0%
Good Governance and Public Partiipation (15) 30%
100%
IDP PROJECT!
-5 8g ) =
55 8% gl = |2 Sleq| £ ) ) ) Actual )
FT|2E|88 £ | 58|FEL | 55| £ Objectives Key Performance Indicators Annual Performance Target Budget Revised Target | | gco ) ing | Quarter|  Quarterly Projected Target | 2™ | Quarterly Actual Achlevement | Expenditure / Reason for Deviation Planned Remedial Action Comments porfcliott
sE|z2|35| & |22 255 |88 ¢ (KPI) and Type Adjustment Budget Key — Evidence
c3|sx & < =
O PMUT | 2 2.00% |To upgrade the electricaland | Number of Kanana Pump- Upgrading 2 pump-stations (Kanana Ext 11 |R@ R7 206546 |Amendments due fo < Procurement of the coniracior The contractor was appointed on the 9 |R 142 379 ‘Appointment letter.
K] mechanical equipment atthe  |stations upgraded with electrical |and Circle pump-station Kanana Proper) COVID-19 - CC66/2020 kS 1 September 2020 Implementation plan.
2 Kanana Pump-station (Phase |and mechanical equipment | (Phase 1)(Ward 27) by dated 16/1012020. 2g - - - - - Progress report.
5] 1)(Ward 27) to maintain the | (Phase 1)(Ward 27) 0,205 km electic fence erected; Special Adjustment | 2 & 5| Sie establishment and Site establshed and materials R4 143413 The conlracior has capaxy. Invoices, vote
. . ) $=g procurement of materials. procured. 0.205 km Electric fence
current infrastructure replacing 4 existing centrifugal pumps; Budget CC64/2020 358 emer . ed number, GO40,
= - replacing 4 associated motors; dated 16/10/2020. 538 PIAGRG PIPGWOR I Wo pufrp erecte Photos.
g - replacing 2 existing screens and conveyors Adjustment of e 5CK| 2 stations-Replacing 4 existing- Reconciliation
S | = as well as all ppework; and Conditional Grants = € £ 3 contifugat pumps and replacing +- spreadsheet,
: . 8 | asseciated-moters:
> E 2 - installing 2 inline macerators, electrical CC49/2021 dated 3 £=3 Photos. Completion
g8 wiing and control panels 311052021, Special | & & & _ rtand
g 3 by 30 June 2021 Adjustment Budget |E S S & Installing 2 inline macerators. Installing 2 inline macerators. Electrical (R 5 416 805 The contractor has capacity. certificate.BAC.
=] = CC71/2021 dated 2 3 38 Electrical wiring and installation of wiring and installation of control agenda
é S 29/06/2021. ? & ‘é = control panels. Replacing of 2 panels. Replacing of 2 existing
2 3 3 2 § ] z existing screens and conveyors. screens and conveyors. Replacing
i frel g § £ g § Replacing pipework in two pump- pipework in two pump-stations.
g g 2 83 %¢ 3 [stations. Replacing 4 existing Replacing 4 existing centrifugal pumps
o 8 2 e ;5) 1 centrifugal pumps and replacing and replacing 4 associated motors.
=} H ZEs 4 associated motors.
3 A
252
e
S -
e Project completed.
g 4 |R7206546
TL PMU2 g 2,00% [To upgrade the sewage Kilometres of sewage pumpline Upgrading 6-7km-1.38 km sewage pump-  [R2680-000 due to 255 Procurement of the contractor The contractor was appointed on the  |R 241 337 Delay on the evaluation processes to appoint | The contractor to be advised to expedite Appointment letter.
= 2 pumpline in Kanana Ext 11 in Kanana Ext 11 (Wards 24 and [line in Kanana Ext 11 (Wards 24 and 27) by |R9-384-874 COVID-19 - CC66/2020 = S 1 14 September 2020 the contractor. the progress Implementation plan.
2 - 33
S 2 _ (Wards 24 and 27) to ensure |27 upgraded constructing 67 1.38 km of 355mm @ |R10 749 336 dated 16/10/2020. s2¢g Sie establishment. Construct 0.7km Sie established. R4014857 |Delayed labour recruitment process. Contractor to be advised to increased Progress report
- R ~ I that the waste water treatment is| uPVC sewer pump line; (R7381871 + Special Adjustment 59 N o N N Invoices, vote
pot 2! 2 functioning at s opfimum  constructing 2.025 km of gravity mainiine; |R3 367 465 Budget CC64/2020 <3y of sewer pump line consisting of 355 Community stoppages demanding sub resources in 3rd and 4th quarter in order to umber. GO4O,
g8 g capaciy . constructing 20 manholes; and " |icovip Funding)) |dated 16102020, [ < § = S| 2 [mm@uPVC pipe. 0025km contracting but they did not submitthe | catch up. Photos. |
S g % pacty. 9 N X 9 N . =259 consisting of 450 mm @ of gravity company profiles after the first sub -
- 3 3 - installing 3 air valves Adjustment Budget |3 E2 S . Reconcilliation
2 E ° by June 2021 CC1712021 dated EELS mainline constructed. contractor's advert.
E | 8 s &S 8 i
8| = _g 31/03/2021. 2 8 8 2.km consisting of 450 mm @ of Construction of 1.380km pump |R4014837  |There is a shortage of supply for the raw | An alternative type of pipe has been Photos. Completion
S | = 2 Adjustment of §52s gravity mainline. Construct 0.68km line of 355 mm @ is complete. material that produces Upvc pipe in the recommended and the contractor to be report and
s | 2 £ Conditional Grants | & & ; 3 |of sewer pump iine consisting of 355 country due to covid 19. advised to expedite progress as soon as certificate. BAC
2| R 2 gﬁg:ggi: dsa‘Edb | SsEE mm @ uPVC pipe . the pipes are available and complete the agenda
c |8 g .special  (E Bog project,
ERR: K] Adustment Budget (5 § 5 S
: g 8 CC71/2021 dated = g Construction of 29 manholes and
5 3 H 29/06/2021. ?_, 3’ installation of 3 air valves Pressure
3 K 858| 4 |tstng. Project completed. R9-38+
o S a7+ R7381874—|
= £53 R10749 336
L - PMU3 | 2 2,00% |Toimprove accessibiltyand  |Km of taxi route paved and road | Laying 8-36- 0.119 km paving bricks with R6 [Amendments dueto |5 o g | Laying 6-36-km 0.119 km paving 0.119 km of paving bricks with laid with|RO The Contractor overachieved the 4th | Previous.
E g mobility and control and direct  |furniture and markings installed |kerbs (0104 km on Lebaleng road and 8:226-{016 180 COVID-19- CC6612020 |5 & 5 & bricks with kerbs (0104 km on kerbs (0.104 km on Lebaleng road and quarter 2019/20 financial year target letter.
3 2 = the flow of storm-waterand  [in Jouberton Ext 24 (Phase  |ken 0.015 km on Mpisekhaya street), laying dated 16/10/2020. 82279 Lebaleng road and 8:220m 0.015 0.015 km on Mpisekhaya street) . on portion of laying paving blocks on |Implementation plan,
> < 2 prevent road erosion at 8)(Ward 12) 0.201 storm-water pipe (0.161 km on Special Adjustment |2z 8 8 km on Mpisekhaya street), laying 0.201 km of stormwater pipe installed both Mpisekhaya and Lebaleng road |Progress report.
g s Jouberton Ext 24 (Phase Lebaleng and 0.040 km on Mpisekhaya Budget CC642020 |2 55§ 0.201 storm-water pipe (0.161 km (0.161 km on lebaleng road and 0.040 hence the minimum quantity Correspondence.
8 H 2 8)(Ward 12) street) and installating of road furniture and dated 16/1012020. [ E §2| 1 |onLebaleng and 0.040 km on km on Mpisekhaya street). Road reported. Invoices, vote
S| § S 8 markings in Jouberton Ext 24 (Phase 8) Mid-Year Assessment [5 5 & & Mpisekhaya street)  Preject furniture and markings has been number, GO40,
T | & E] s (Ward 12) by 30-Septermber-2020 31 CC5/2021 dated EZTE pleted- installed Photos.
s |3 H 2 December 2020 31 harch 2021—31 June 09/02/2021. S2es Re016-180 Reconciliation
- & 3 2021 Adjustment of TS ES spreadsheet.
$ |3 = £ Conditional Grants (2 8 S 2 Photos. Completion
z |5 = 8 CC49/2021 dated 2285 Installing of road furniture and Road fumniture and markings installed. |R 0 There is a court interdict in place whichis | Engagement in process between parties to report and certficate
R % = 3110512021, Special  [€ £ £ | o [markings. Projecteompleted—— Project completed. restricting payment to Contractor agree on releasing of the funds to the
3|7 g Adjustment Budget |28 2 8 R6 016 180 Contractor.
g s=
2 H comiotdated 18 5 £ 81 [Project completed. Project completed R5308 177
Iy 3 29/06/2021. EecE
= ez R Final payment.
5 IS T<e| 4 |Re0t6180

2
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-8 gg 2 d=
2| &8 ol » |2 e | o Ed Actual
s|S5|88 £ |85 Ss|ea| £ n o . ctual "
i'T £ E Ev. B : H 2 E EX| 3 § =) Objectives Key Performance Indicators Annual Performance Target Budget R_evlsed Target / Base Line | Quarter Quarterly Projected Target Rating Quarterly Actual Achievement Expenditure / Reason for Deviation Planned Remedial Action Comments Port_follo of
22 |a E 25 s 53 S| &a g (KPI) and Type Adjustment Budget Key D Evidence
°E|& g <
a|8= 3 &
i L 2.00% |To construct a new sports Number of new Sports Complex | Constructing a new sport complex in Khuma | R25-733-940- ducto |5 = Install guardhouse roof. Construct 1 Guardhouse roof installed. Care takers|R 714 138 There was a sewer spilage on the athletic | The contractor to fast track the progress Appointment letter.
g complexin Khuma Ext 9 (Ward [in Khuma Ext 9 (Ward 31) Ext 9 (Ward 31) by R10.000.000 COVID-19 - CC66/2020 | € 5 'g; care takers house top structure to house top structure to wall plate track and the soccer field which delayed the [ when the claim for the sewer spillage has Implementation plan.
g 31) to provide recreational constructed - installing a guardhouse roof; dated 16102020, £ EZ wall plate, 0,422km palisade fence completed, 0,422km palisade fence progress since the contractor had tostop | been addressed. Progress report.
< facilies for the community - constructing 1 care takers house; pecial Adjustment |2 § E and 0,423 km of storm-water and 0,423 km of storm-water drainage working on the soccer field. Invoices, vote
facilities for the 1 kers h R14 433 976 Special Adj g E 1 d 0,423 km of 'd 0,423 km of drair Kir h field. Invoi
- erecting a 0,422 km palisade fence; Budget CC642020 (B2 5 drainage pipes, +-athletic track and- pipes completed. number, GO40,
- constructing 0.423 km of storm-water dated 16/10/2020. g s _§ +-seccerfield Photos.
drainage; - Adjustment Budget (== B Reconcilliation
z constructing of earthworks of 1 atletic corrzo2tdated |8 8 &
g track field; 31/03/2021. 3o g g Censtruct-tiennisietballand -+ 1 Care takers house roof, earthworks |R 2 047 439 Photos. Completion
< z - construction of earthworks of the grand Adjustment of S [basketbalkcourt Construct 1 care of 1 athletic track and 1 soccer field, report and
% £ stand footings; Conditional Grants |2 & 3 8 takers house roof, earthworks of Earthworks of 1 tennis / netball and 1 certificate. BAC
g £ - constructing of earthworks of 1 soccer CC49/2021 dated SBE3 1 athletic track and 1 soccer field, basketball court constructed agenda
5|8 2 - field; - 310512021, Special |2 E 5% 2 |Earthworks of 1 tennis / netball
| 8 2 g constructing 1 tennis/netball court; Adjustment Budget |3 & § § and 1 basketball court
2 g =1 s - constructing 1 basket ball court; and CC71/2021 dated €53 5
£z g [ instaling-the-electricalwork 29/0612021. 55w
- 2 §3ch
g g £ ] by 30 June 2021 2 EE 5 Install the clectrical works Surfacing The surfacing of the tennisinetball and |R 5 324 945 | Poor perfomance by the consultant. Process | The consultant to be put on terms and
Y b3 ; 8 € ;3 % 2 3 of tennis/netball and 1 basketball basketball courts are at 0% complete. of the enagements to finalise the VO's for the |contractor to be advised to expedite the
32 4 2 E 22875 court earthoworks for multi purpose hall are required. progress for the approved VO's work and
z|® K} S22 8 o4 QRO pomnleted rannuer th tima Inst in auartar 4
: g EERE [Poesoomee Subensart
[ 14 - athletictrack-and1-seccer field—
o 3 3o E S .
g Ex53 Seope-completed- Constructing
N S8 multi-purpose slabs.
5 S5% Constructing the grand stand
T3 4 |footings. Constructing the
539 constructing the tennis, basket
g2k ball and netball courts surface.
588 R10-006-000
E€ G
§ =4 R14 433 975
<%
5
i PMU5 | 2 2,00% |To upgrade the existing Fresh |Existing Fresh Produce Market |Upgradig the existing Fresh Produce Market |R49-205-644—— |Amendments due to Site establishment completed Site establishment completed and site |R 0 Appointment letter.
B Produce Market (Phase 2)(Ward |(Phase 2)(Ward 9) upgraded | (Phase 2)(Ward 9) by R7-74 COVID-19 - CC66/2020 [Install-2 cladding-and-shutier doors— clearance. Implementation plan.
g 9) to cater for the increasing - installing 2 eladding-and shutter doors; Re5764R dated 16/10/2020. 4 |Reot sheeting repiaced-+-Abkution- Progress report.
< customer needs 1-ablutions-facty: R7-54 Special Adj faciity-and-+ storage unit builon- Invoices, vote
stetng-Hsterage -t R7 053 676 Budget CC64/2020 eastern-side number, GO40,
-ecold -and dated 16/10/2020. NT o Photos.
4 offloading-plati Roll-overs approved. § | +-Cold-room-built-on-western-side 0.06km of 110mm diameter sewer R 3294 196 There is a variance between the BoQ and | Variation Order in progress for approval to | PMS: No GO40 or mentioning of illiati
¢ ding-to-the-technical-seoping-Feperty CC73/2020 dated 5 |Water,-sewer-and-electrical- pipeline, 0.517km of 525mm diameter drawings water pipeine size which needed a | correct the variance and proceed with the |rolled-over amount from NT — spreadsheet.
i b ine foor: 06/11/2020. s - i of storm-water and Okm water pipeline Variation Order. Poor performance of the | water pipeline. Engineer tobe puton | Comments letter from CFO Photos. Completion
3 - replacing the roof sheeting; Adjustment Budget ~ | platform-completed: Construction constructed. Engineer. terms in order to correct poor performance. | regarding rolled-over amounts not | report and certificate
£ - connecting of water (8:388- 0.739 km CC17/2021 dated 2 0f 0.058 km of 110 mm & of file
< z ranging from 20mm @ to 75mm @ 31/0312021. Special 5 2 |sewerpipeline and 0.517 km of
e £ pipeline); Adjustment Budget 3 525mm O storm-water pipeline.
5| < - - constructing 0.517 km of 525 mm @ storm- CC7112021 dated 8 Construction of 0.388 km of 20
a E 3 @ water drainage: 29/06/2021 2 mm @ water pipeline.
~ | N 2 8 - constructing sewer pipeline (0,058 km of S
s H S
,g é g & 110 mm @ pipeline); 88
o = E g - completing the concrete floor (according to g2 . The construction of water pipe line  |R 4 555 542 Poor perfomance by the consultant. The consultant to be put on terms,
5|8 = g the technical scoping report); and 5 § Installation of 6 roller shutter ranging from 20mm dia to 75 mm dia Community disruptions and unrests by local |allocation of work for the appointed
z 5 < g - construction of the earthworks for the v doors. Roof sheeting replaced is 0,437 km (58%) ding work. Process of d contractor to be
2|8 2 = parking area s 3 |and ceiling alteration and the engagements to finalise the VO's for the |advised to expedite the progress for the
3 3 2 by 30 June 2021 E construction of concrete west required work. approved VO's work and recover the time
e 8 £ side. lost in quarter 4
@ g 3
e 3 3 [Projoct completed: Constraction of
b4 .
: @ ablution-faciity-installation-of-
5 g oorand ‘
g s Connecting of
a water (0.388 km of 20 mm @
2 4 |pipeline); ~Constructing the
earthworks for the parking area,
Scope completed. RE745-
699 R7753-675- R7-545-
099- R7 053 676
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motor control centre.
Project Scope Completed.
R16000000-R14936911 R21
000 000

-5 8a 2 8=
T2 22 o - = eg o 2 Actual
ST 8 S = % 5 §a | 2y £ 0 9 n ctual .
i'T £ E Ev. B : H 2 E EX| 3 § =) Objectives Key Performance Indicators Annual Performance Target Budget R_evlsed Target / Base Line | Quarter Quarterly Projected Target Rating Quarterly Actual Achievement Expenditure / Reason for Deviation Planned Remedial Action Comments Port_follo of
2229|185 s a9 S| &a ki (KPI) and Type Adjustment Budget Key D Evidence
c8lsg & 5z =
L PMUS | 2 2,00% | To provide internal infrastructure [Jouberton / Alabama precinct | Providing internal i services  |R6573509 dueto | 5 Relocating 038k of 500mm @ and 0,73km trench excavated for the R1587260  |Delays on the of sub- ppoi of sub-contractors finalized. 0,73k trench excavated for the | Previous
g. services for the proposed development (Ward 37) internal |(road network, water and sewer) at the R7-573-51 COVID-19 - CC66/2020 | & E | 0-24km-of 200mm-B-of existing- relocation of existing services. contractors for the relocation of existing Continuous engagement with community to| relocation of existing services. appointment letter.
£ Jouberton / Alabama precinct infrastructure services (foad [ proposed Jouberton / Alabama precinct  [R12 738 486 dated 16/10/2020. 2% water pipelines- Constructing 0.5km- services. Project stoppages by Community. ~ |avoid stoppages. Implementation plan.
< (Ward 37) development to network, water and sewer) | development (Ward 37) by Special Adjustment | = o1 160mm @ water retioulation-and- Progress report.
improve the social and economic| provided - relocating 0:59-ksm 1.1 km of existing water Budget CC642020 | B & 1 |046km-of160mm B sewer Invoices, vote
environment pipelines; dated 16/10/2020. 3% reticulation. Clearing of 1.1 km for number, GO40,
- constructing 4-56-km 1.337 km of water Adjustment Budget | £ § the relocating Photos.
pipeline; CC17/2021 dated 5 Reconciliation
- constructing 0.16 km of sewer reticulations; 31/03/2021. c 8 spreadsheet,
- construction of 1.73 km of roadbed; Adjustment of §. § Constructing1-06-km-of 160mm 2~ 0,37km trench excavated for the R 6270699 Delays in appointment of sub-contractors for | Contractor advised to expedite the works [PMS: GO40 and summary not the | Photos. Completion
- constructing 4-8-km 2.4km road network Conditional Grants 53, water reticulation-Clear and-grub- relocation of existing services. 0,34km relocation of services and restricted access  [and catch up on lost time in the 3rd and 4th|same as reported amount report and certificate
layer works; CC49/2021 dated EES 0.87 km-and-locating existing- of 500mm @ and 0,431km of 200mm for the Contractor to work. quarter.
- constructing 2.4 km roads surface; 31/05/2021. Special 3 S sepvices- Gonstructing 173 kol @ of existing water pipelines relocated.
- installing 3.6 km kerbing; and Adjustment Budget § £ roadbed-and-1-0-km-road-Retwork- 0,88 km of 160mm @ water
- laying 1780 m* of sidewalks paving CC71/2021 dated 53 § layer works-—Gonstructing 0-8-km- reticulation, 0,88km of roadbed and
by 30 June 2021. 29106/2021 s3g roads-surface: Relocating 0.66 ki 0,97km road network layer works
b £38§ of 500mm @ and 0.44km of constructed.
£ £8% 200mm @ of existing water
S _ BE 8| , |pinelines. Constructing 0.8 km of
g SEL iculati
% 2 SEg 160mm @ water reticulation and
g g 588 0.16km of 160mm @ sewer
£ | o 2 588 reticulation. Constructing 0.83km
3|8 2 - 252
IR o 8 28> of roadbed and 1.0 km road
2|8 2 e =& network layer works.
e |8 ] 3 %3
& = 7 ® 2 -F D
5 | & 2 3 s8¢
8 3 £ g S5ia
ElR g | € R
3|7 3 g5 Gonsiructing 0.0k road newark. 0.287km of 500mm @ and 0,009km of [R 7468097 | Delays in appoi of sub-contractors for finalised on
s 8 ss8 : g4 200mm @ of existing water pipelines paving and kerbing due to readvert. Delays |15 February 2021. Extension of time for
© s ESS roads-surface: Constructing relocated. 0,112 km of 160mm @ due to rain (19 days) and CLO stopping the | completion extended due to rain.
5 i g5% 0.9km of roadbed. Constructing water reticulation, 0,062km of roadbed works (5 days), Contractor advise to deal with CLO inline
< Ik 0.537km of 160mm @ water and 0,542km road network layer works with the contract that he signed.
5 gE 2 3 iculati ing 0.9km 0,560km Sub-base
288 road network layer works. constructed.
Sgg Constructing 1.6 km roads
BT
353 surface
8538
852
528
288
5% Constructing 0.5km road network
8 s layer works. Constructing 0.8 km
Se roads surface. i
8 g signage: Installing 3.6 km of
i kerbing and laying 1780 m? of
23 4 [sidewalks paving. Preject Scope
g5 Completed. R7573509  R12
£2
£§ 738486
<8
L PMUT | 2 2.00% |To upgrade mechanical Number of waste-water Upgrading of mechanical equipment for 1 |Re due to Appointing the Contractor, Contractor appointed 31 August 2020. |R 1063 088 Appointment letters,
] equipment for waste-water |treatment works' mechanical  |waste-water treatment works at COVID-19 - CC66/2020 establishing the site and-procring: Site establishment and procurement of Invoices /
g treatment works at equipment upgraded at Hartbeesfontein (Ward 1) by dated 16/10/2020. 1 |meteriels: material in progress. expenditure, GO 40
> (Ward 1) for the (Ward 1) - refurbishing inlet works, R21000 000 Special Adjustment
better performance of the - replacing 13 pumps; Budget CC64/2020
I Cmype . rezamngg 8 pjmp: mef‘ 161012020 Replacing 4 pumps, 1 grit blower, 1 1 Pumps, 1 grt blower, 1 mixer R7253783 |Poor perfomance by the Contraclor. Contractor to be advised to expedite the | PVIS: Approved amount from NT
- :  roplacing 1 mier: Adjustment Bu d!" ot mixer, replacing 2 screens and gearbox and 2 screen chains and works and catch up on lost time in the 3rd |(R16 000 000) according to business
:l ~refurbishing 1 mixers; CC17/2021 dated o [refurbishing 2 screens. Repair 3 sprockels replaced. 3 wash pumps and 4th quarter. plan not the same on GO40 (R14
3 - replacing 2 screens: 1/03/2021, pumps and 1 de-griter (inlet works) and 1 de-griter repaired. 936 911) - to be corrected as a
L - refurbishing 2 screens; Adjustment of matter of urgency
] = . : "
£ g reﬂ;rb\smr;g 5 a:‘raiors‘ g:’;‘;;g‘g]"f“f{""‘“s Refurbishing 7 mixers, 3 aerators Installed 2 new mechanical screens. |R 10302 135 | Order placed and contractor awaiting delivery | Supplier engaged and confrimed to
3 g - a;‘”f 93”" gl i 1052021, Soonial and 2 clarifiers bridges. Replacing 9 Upgraded 3 aerobic reactor mixers, 4 for the procured material; aerators and RAS | fasttrack delivery. Contractor to be advised
|z 2 - relurbis ‘29 clarfers bridges e et pumps and repairing 3 pumps. efficiency mixers, 2 aerators and 2 pumps. to expedite the works and catch up on lost
] = 8 - servicing 2 presses; jjustment Budget Replace 1 chlorine plant and 9 dlarifirs bridges. Repairing 2 WAS time in the 4th quarter.
2|y 2 £ - refurbishing 1 grit classifer; CC7112021 dated N ) Semines2 Relaced
2 E] e ¢ : 5 3 |sluice gates. pumps. Services 2 aerators. Replace
] g 3 - replacing 1 chlorine plant; 29106/2021 °
3 (gn £ ® - replacing 9 sluice gates; g chlorine plant and 9 sluice gates.
S g S § 2 i % .
g8 £ g  installing 0.460 km of aluminium s Buiding works 30% complete.
5| § 2 g cables; 2
> 8 g £ - installing 2 new motor control centres; — —
s | B 3 = and Senvicing / refurbishing 2 presses, 1
s |7 = ) degritter (inlet works), 1 grit
=g 3 upgrading 2 existing motor control 9 orks), 1 grit
3 = centres classifier, refurbishing 4 mixers, 2
5 & by 30 June 2021 aerators, 1 clarifier bridge and
© reparing 2 pumps. Install 0.460km
2 of aluminium cables. Installing 2
4 4 |newand upgrading 2 existing
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and load shedding. Contractor advise to
deal with CLO inline with the contract that

45

150mm 11KV underground-cables—
Casting of bow lift 3—6-4 and
reefsiab of the 2Me€ Pressure
Tower.-Watertightress-testing-of|
4 |shedniE e Tower Project
Scope Completed.
[R21854723 R22007502 R24-
302502 R21000-000- R20 096
131

s8(%a|, , 2 8= 2
55 8S sl = |25 £S|eal| £ ’ ) ’ Actual )
i'T £ E Ev. B : H 2 E EX| 3 § =) Objectives Key Performance Indicators Annual Performance Target Budget R_evlsed Target / Base Line | Quarter Quarterly Projected Target Rating Quarterly Actual Achievement Expenditure / Reason for Deviation Planned Remedial Action Comments Port_follo of
2 % = E 25 s § 2 S| &a g (KPI) and Type Adjustment Budget Key D Evidence
Fal8= & &<
L PMU8 g 2,00% |To providing bulk services for | Number of Jouberton / Alabama | Providing bulk services at the proposed R24.851723 due to P Constructing walls and roof for 1 Construction of the walls is at 50% for (R 3 178 754 Poor perfomance by the Contractor. Delays | Contractor advised to expedite progress Appointment letters,
g the proposed Jouberton / precinct bulk services (Wards 3, |Jouberton / Alabama precinct R21.854 72 COVID-19- CC6612020 | £ 5 new electrical switching substation the switching substation housing. 2 due to COVID 19 positive case in August  [and submit revised programme of works. Invoices /
g | Alabama precinct development (4, 12 and 37) (electrical - cable; |(wards 3, 4, 12 & 37) by the R20 096 131 dated 1611012020, £5 housing. Install 2 mechanical mechanical screens and 2 waste bins 2020. Project stoppages by local labourers. | Appointment of the social faciltator. expenditure, GO 40
x (Wards 3, 4, 12.and 37) to sanitation - pump-station and |- instafiation-of 2-3-km-of 150mm-HHKV- R5{Special Adjustment % E screens, 2 waste bins and-2 sewage-| installed, 1 existing generator
improve the social and economic|water - 2@ pressure tower) bl 97 054 Budget CC64/2020 £2 pumps, Refurbish 1 de-gritting pista refurbished and cleaning of hydraulic
environment provided - upgrading of 1 pump-station at Jagspruit |R8 199650 + R43-|dated 16/10/2020. NT | o 2 trap, 1 existing generator and- structures is 50% complete for the
£%
- casting shaft ifts 2022 17 - 22 , bow lift 1 {08794 Roll approved. | S g . ing-+ pump-station at Jagspruit. Casting of
6 4 - |R 4 CC73/2020 dated E ) 1 |pista-trap-and Cleaning-all-hydraulie- shaft lift 17 - 20 of the 2ME Pressure
pheting-th -slab-of-the-2MEPs R4729723 + 06/11/2020. ;3), ] strustures for the pump-station at Tower
T RI966757  R7{Mid-Year Assessment [ £ E Jagspruit, Casting of shaft lift 20—
—complete-with-pipe-work-valves-and-water- 986757 R7 |CC5/2021 dated = % 22 17 - 18 of the 2Me Pressure
tightesstesting- by |166 758) 09/02/2021. 85 Tower
30 June 2021 R245/ j Budget | BT
= CC17/2021 dated SE
= 31/03/2021. <5
g Adjustment of 5 i Installing roof for 1 new electrical Constructed walls and roof 100% for 1 (R 6 681 290 Poor perfomance by the Contractor. Contractor advised to expedite the works  |PMS: No GO40 or mentioning of
S Conditional Grants 2E switching substation housing. new switching substation. 1 new pista and catch up on lost time in the 3rd and 4th [rolled-over amount from NT —
=1 s§
- | 2 CC49/2021 dated S8 Constructing 1 new pista trap, trap 40% constructed, 2 sewage quarter. Comments letter from CFO
3 S 31/05/2021. Special v e Install 3 sewage pumps, cleaning pumps supplied, cleaning of hydraulic regarding rolled-over amounts not
3|3 Adjustment Budget | % all hydraulic structures and structures 80% complete and fle
s ‘E z CC71/2021 dated e % ey refurbishing security fence for refurbishment of security fence 50%
[ 2 £ 29/06/2021 = 5 2 the pump-station at Jagspruit. complete for the pump-station at
8 : ] Y 2 |tnstaling+-3km-ot150mm 1KY Jagspruit. Shaft ift 21-22 casted of the
S | = K ” 538 underground-cables-Casting of e 2Me Pressure Tower.
z | N 2 £ gL shat lft 19 - 22 anc-bowhi+—6-
£ 13 E] 3 388 of the 2Me Pressure Tower
! 2 ® BEs
5 £ 2 5§52
$ = 2 £53
F T |k g2
2 g £ §S<
= 2 £ 88¢
g et 8 s ;; 1 new pista trap 60% constructed, 1 |R 10 123 222 Poor perfomance of the contractor for the Contractor issued with notice to correct
@ = "g’ 5 22 bl e-5-mriniat 'sewage pumps installed, pump-station at Jagspruit. Delays due to rain | poor perfomance. Contractor advised to
Q@ E g 8g ‘g | substations—Casting of bowl lift 1 - refurbishment of security fence 80% (19 days), wind (2 days), load shedding (3 [procure all goods necessary for the
=) N § ‘:“ 3, complete pipe work and valve completed for the pump-station at days) and CLO (5 days) stopping the works ~ |completion of the works to ensure
o § § g 3 chambers of the 2Me Pressure Jagspruit. Casting of bowl lift 1 for the 2M¢ Pressure Tower . completion by 29 April 2021. Extension of
Q g_ i Tower completed for the 2ME Pressure Tower| time for completion extended due to rain
8%
£E
=3
5
g2
e
R
23
S$3
25
8%
EH
S<
&
8
g
s
2
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3885 |5. o |22 fxlo,| 2 ) ) ) Actual )
i'T é E Ev. - E‘ : % 2 E EX| 3 § §, Objectives Key Performance Indicators Annual Performance Target Budget R_evlsed Target / Base Line | Quarter Quarterly Projected Target Rating Quarterly Actual Achievement Expenditure / Reason for Deviation Planned Remedial Action Comments Port_follo of
222|885 k] a9 28| 8a S (KPI) and Type Adjustment Budget Key D Evidence
o1 A & e= =
i PMUY |2 2,00% |Toimprove publicaccessto |Number of taxi ranks with Constructing a new taxi rank with facilties in [R&-074768 dueto | Replacing unsuitable materials and Replacing unsuitable materials and  [R 8615173 [Poor performance by the contractor. The contractor was advised to fast track | GO40 differs, but journal written to [ Appointment leter.
g transport in Jouberton Ext 19 |facilfies constructed in Jouberton Ext 19 (Ward 37) according to the |R40-074-75: COVID-19- CC6612020 | T backfilling of the 150 mm backiling of the 150 mm thickness the progress his slowly recovering the time |rectify Implementation plan.
= (Ward 37) with the construction |Jouberton Ext 19 (Ward 37)  [implementation plan dated 16/10/2020. w thickness constructing layer of the layers completed constructing layer of lost. Progress report.
2 of a new taxi rank with facilties - construction of the platform R19 205 983 Special Adjustment £ foundation platform. Genstruet- the foundation platform complete. Invoices, vote
- internal services (water, sewer and storm- Budget CC64/2020 5 1 |+355kmwater pipeline ranging & number, GO40,
water drainage) installed; dated 1611012020 NT | 3 25mento 410 G-construet Photos.
- constructing for the foundations of the Roll-overs approved. | ‘g 0265k o1 160 mm O sewage- Reconcillation
building works; CC73/2020 dated S pipeline spreadsheet.
ot - construction of the foundation for the office 06/11/2020. 2 Photos. Completion
E facilty Adjustment Budget g" 0.268km water pipeline ranging from |R 14 351279 | The expiry of the contract of the engineer | Request for extension of the contract of the report and certificate
5 _ - installing structural steel roof covering; CC17/2021 dated S lities. Construct 25mm to 110 mm diameter, 0.342km delayed the progress of the contractor. Engineer is in progress.
A E ipleting-the-brick werks-for-office-faciity: 31/03/2021. 2 1.355 km water pipeline ranging of 160 mm diameter sewage pipeline
£ 5 - compilation of the draft tender document; Adjustment of 23 from 25 mm to 110 mm @, constructed. 0.238km concrete pipes
8| . H by 30 June 2021 Conditional Grants 28 construct 0.265 km of 160 mm @ ranging from 375 mm diameter to 600
5 g =) 8 CC49/2021 daled_ o sewerage pipeline. Construction mm diameter and 0.119 km of storm-
3|8 § s 31/0512021. Special s 5 [of0.512km concrete pipes water channels constructed.
g é El 3 Adjustment Budget 8= ranging from 375 mm @ to 600 Foundations of the building works
P 2 E % CC71/2021 dated 53 mm @. Excavating for the excavated.
ot S = El 29/06/2021 ‘;" £ foundations of the building °
R 2 g B works.
§ £ =
3|2 s = 33
3 o =D
s g £
5 2 3= 04k perimeter fenee-erected- 0.640km water pipeline ranging fom [R 14351279 | The contractor has termination the Contract | The Municipality to re-advertise the tender
5 @ - . 25mm to 110 mm diameter. 0.254km and vacated the site. to appoint the new contractor.
= 2 Construction of the foundation concrete pipes ranging from 375 mm
5 £ 3 |forthe office facility, Installation diameter to 600 mm diameter
E of structural steel covering.
8
@
T Construct ok S roRuse bl
5 Brick works for office
E 4 [facility. Scope completed ~ R6-
H 074768 R10076 780 R19
< 205982
L . PMUT0 | 2 2,00% |To erectand refurbish obsolete | Number of obsolete and existing |Erecting 1 new high mast light and RO R959 462 Special Adjustment | 5, = 4 | Variation order approval Variation order not approved yet RO Funds allocated not suffiecient to implement | Applied for roll-over from NT during August Appointment letter.
2 g = high mast lights in Khuma high mast lights in Khuma refurbishing 2 existing high mast lightsin ~~ [(R370 000 + Budget CC642020 | £ 3 _ tarnat_Awaitina NIT rall.cwer annroval onn plan,
£ g & (Phase 2)(Wards 31, 34 and 39) | (Phase 2)(Wards 31, 34 and 39) [Khuma (Phase 2)(Wards 31, 34 and 39) by |R589.462 (RO)) | dated 16/10/2020. NT | & § Erection of steel structures and No progress. R 202 561 Insufcient funds due to delayed approval of [Rol over approved and request for Quarter 3 and 4 targefs to be Progress report.
£ S 5 o enhance a safe social erected and refurbished 30 June 2021 Roll-overs approved. | % = energizing completed for 1 obsolete roll over to augment the allocated budget | Variation Order is circulating for signature, |reviewed. PMS: Norecon on file ||nyoices, vote
< = H economic environment CC73/2020 dated 2% 5 |high mastlights (replacemen). 2 for the Contractor to do additional work. number, GO40,
B é S 8 06/11/2020. §8g Existing high mast lights refurbished. Photos.
S 3 5 g Mid-Year Assessment | B 5 o Project completed. Reconcilliation
$z| 8 E 3 CC5/2021 dated S8 RO50 467
;_-E § H E % D0/0212021, g 2 z Variation order approval. Erection o Variaton order approved. 2 EXiting | R 202562 Photos, Compleion
E 3|8 5 2 Adjustment of S £ g of steel structures and energizing High Mast I|gh|s relurbl_shed. Erection report and certficate
= g 2 2 Conditional Grants | % B completed for 1 obsolete high of the new high Mast Light completed.
3 8 H £ CC4912021 dated 22 | 3 |mastlights (replacement). 2
s 3 2 30512021, Special | £5 Existing high mast lights
e 8 Adjustment Budget | & 2 refurbished.
g 3 CC71/2021 dated 32 -
3 29/06/2021. SE 4 ;’g‘;’gej‘s;‘"""'md'
°
TL PMU11 g 2,00% |To replace and refurbish Number of obsolete and Replacing 2 obsolete high mast lights highin |[R8 R676 019 Special Adjustment Procurement of the contractor Contractor not procured RO Funds allocated not suffiecient to implement | Applied for roll-over from NT during August Appointment letter.
4 obsolete high mast lights in extisting high mast lights in Kanana (Phase 2)(Wards 23 - 27) by 3+ (R526 697 + Budget CC64/2020 ; 1 target. Awaiting NT roll-over approval 2020. Implementation plan.
3 Z Kanana (Phase 2)(Wards 23 - | Kanana (Phase 2)(Wards 23 - | Maroh 2021 30 June 2021 R149522(RO) | dated 16/1012020. NT | 5 0 Appointing the Conlractor, No progress. R129708 | Isuficient funds due 1o delayed approval of |Roll over approved and Tender tobe | Quarter 3 and 4 targefs (o be Progress report
kS x _ 27)to enhance a safe socal | 27) replaced and refurbished Rollovers approved. | g @ |, eslablishing the ste and procuring roll over to augment the allocated budget [advertsed for appointment of the reviewed. PMS: No recon on fle | InVoices, vote
2 é economic environment ;:é:/ﬁguﬂgz dated g g materials. Contractor. 2:’;‘;? G040,
§ s Mid-Year Assessment | & g Procurement of the contractor. The tender was advertised on the 26 [R 129708 Delays in advertising for the contractor. SCM to fast track the appointment of the Reconcillation
| H H Y £C5/2021 dated 33 Appointing the Contractor, March 2021 and closed on 28 April contractor. spreadsheet,
| N ® 8 09/02/2021. 2 establishing the site and 2021. Photos. Completion
B3 E ] Adjustment of 22 procuring materials. Ereetion-of- o report and certificate
g2 H e Conditional Grants | =& stootsiruetures andenergizing:
5 | § £ g CC49/2021 dated g 3 |completed-or 2 obsolete-highmast
> 3 = £ 31/05/2021. Special 88 Hghts-{reptacementi—Prejest-
E] 2 g £ Adjustment Budget 28 completed—R526-607———
3 3 § = CC7112021 dated °5 R676-020—
€ 3 29/0612021. g3
5 H 5 % Erection of steel structures and
= e completed for 2
o § E 4 |obsolete high mast lights
a 8 (replacement). Project
~ completed. R676 020
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markings and signage in
Agapanthus roads. Preject-Scope
completed. R6 000000 R10-643-
960 R9 643 960

3885 |5. o |22 gz, = A
8 = k4 §a | 2y £ " : " \ctual "
i'T é E Ev. - E‘ : % 2 E EX| 3 § §, Objectives Key Performance Indicators Annual Performance Target Budget R_evlsed Target / Base Line | Quarter Quarterly Projected Target Rating Quarterly Actual Achievement Expenditure / Reason for Deviation Planned Remedial Action Comments Port_follo of
22 |ag(d5 k] a9 28| 8a S (KPI) and Type Adjustment Budget Key D Evidence
R 8 5z 2
i PMUT2 | 2 2.00% |Toimprove accessbiltyand |Km of taxi route constructed |Laying of paved 244km4.453 kmof taxi_ |RS due to Appointment of the Contractor, Site- Tender advertised on 29 May 2020 |R 1113161 | Delays appointment of the Contractor. SCM advised to expedite appointment of Appointment letter.
g_ mobility and control and direct ~ |(layed) in Jouberton (Phase  |route in Jouberton (Phase 9)(Wards 5, 6, 11, |R+ COVID-19 - CC66/2020 establishmentCloar and-grub-and- and closed on 8 July 2020. Contractor the Contractor. Implementation plan.
g the flow of storm-waterand  [9)(Wards 5,6, 11, 13and 14) |13 and 14)-at-Anthodium street according to |R44-343 31 dated 1611012020, 1 |lsating exisig for +.0km- not yet appointed. Progress report.
> prevent road erosion in the project plan by R10313 318 Special Adjustment | Constructing 1.0 ke road-bed— Invoices, vote
Jouberton (Phase 9)(Wards 5, - constructing 2.1 km of layer works in Budget CC64/2020 number, GO40,
6, 11, 13and 14) Anthodium street; dated 16/10/2020. Photos.
. constructing of 0.698 km layer works for Mid-Year Assessment Site establishment. Glear and-grab] Appoiniment of the Contractor 16 |R 1434606 | Withdrawal of the appointed of the Appoiniment of the 2nd highest bidder and | Quarter 3 and 4 targets to be Reconcillation
the JB Marks; ©C5/2021 dated andHocating-existing- services-for- November 2020 Contractor. the appointed contractor to expedite the | reviewed. PMS: Amounts on recon | spreadsheet
- constructing 0.604 km of layer works in 09/02/2021. 44+ Constructing +-4++-kem-fead- Wworks in order to catch up. and GO40 differs. Approved amount |Photos. Completion
6th Street; . Adjustment Budget [bed; 1.0km of selected layers and from NT (R10 000 000) according to |report and certficate
constructing 1.041 km of layer works in CC17/2021 dated 2 |1.0kmof sub-base layer-taying-et business plan not the same on GO40
b David Webster street; 31103/2021. O-7rn-paving-brieks-and-+-4kem- (R8 631 058). GO40 amounts on st
E - laying of 2.291 km paving for SAdjustment of kerbing: and 2nd quarters fotal different —
5] = Anthodium (1.25 km) and Dawid Webster Conditional Grants same vote number, same
54 § (1.041 km); . ©C49/2021 dated description, but different amounts —
g g installing 2.221 km kerbing 31/05/2021. Special Constructing 1.0-km roadbed.- Site established. 2,65 km of roadbed, |R 5 565 997
3 § g - by 30 June 2021 Adjustment Budget |Constructing:1tkm-of selected- e 2,51 km of selected layers and 2,11 of
-~ | N o g CC71/2021 dated layers-and-4-H1km-of sub-base- sub-base layer constructed.
3|5 E H] 29/0612021. 5 ingbri
glg £ K by y a-Site
5 | § £ £ < 3 |establishment. Constructing 2.65
2|8 = £ 2 km roadbed, 2.65 km of selected
E % g £ layers and 2.65 km of sub-base
;&; =3 K layer.
2 8
I H
o signage:
= Constructing 1.803 km roadbed
and 1.803 km of selected layers
and 1.803 km of sub-base layer.
Laying of 2-+4km 2.291 km paving
4 bricks and 4-22km-2.221 km
kerbing. Read-markings-and-
R10 313 318
TL PMU13 g 2,00% |Toimprove accessibility and Km of taxi route paved-and km  [Laying-Contructing-0-8km 4.27 km layer  [RG due to Procurement of the contractor The tender was advertised on the 29 |R 1 368 942 Appointment letter.
2 mobility and control and direct | of storm-water drainage works of the paved taxi routes and 6:8- R COVID-19 - CC66/2020 1 May 2020 and closed on 8 July 2020. Implementation plan.
EZ’ the flow of storm-water and constructed in Kanana (Phase |1.994 km storm-water drainage in Kanana dated 16/10/2020. Progress report.
x prevent road erosion in Kanana |0)(Wards 22,23, 24 and 36) | (Agapanttius-road) (Phase 9)(Wards 22, 23, |R9 643 960 Special Adjustment Contractor appointment and site Contractor appointed and site R1502467 _|Delay in Contractor appointment. Contractor to be advised foincreased | PMS: Amounts on recon and GO40_| I"voices, vote
(Phase 9)(Wards 22,23, 24 and 24 and 36) by - Budget CC64/2020 establishment, 0.82 km established Communiy disruptions and unrest delaying | resources in 3rd and 4th quarter n order todifers. According to report o fie site| "UMber, GO40,
%) constructing 0.82 km of storm-water drainage; dated 16110/2020. excavations and construction of commencement of the work resulting into re- [catch up. Continues engagementwith  |establishment is 75% completed, but |P010S-
in Agapanthus road; - Wid-Year Assessment 082 km of sub-base layer advertisement for Sub-contactor recruitment, [Ward Councilor and MMC to resolved it was reported as completed: Reconciliation
constructing 1.174 km of storm-water CC5/2021 dated communty issues. Achievement submitted contradicts spreadsheet, )
drainage in Thandanani road; ) 09/92/2021. reason for deviation e.g. Achieved Photos. Compl_euon
- constructing 0.82 km of layer works in Adjustment Budget “Contractor appointed and site report and certificate
Agapanthus road; Cet7/2021 dated 2 established” Reason for Deviation
- constructing of 2.45 km layer works for the 31/93/2021. Delay in Contractor appointment.
_ Thandanani road; ) Adjustment of Communily disruptions and unrest
3 kcm‘\‘?mclmg dl?.BD :m of layer works in AK (égr;g;gg;f\f{adms delaying commencement of the work
3 athane road; an . ated. resulting into re-advertisement for
) H - constructing 0.20 km layer works in J 31/95/2021. Special Sub-contactor recruitment.” Please
2> £ Molefe road; Adjustment Budget clarify
é - ° by 30 June 2021 CC71/2021 dated o
3|2 & P 20/06/2021. 0.82 km excavations and Excavations of 0.8 km for Agapanihus |R 3908418 | Delays by rain (8 days) and people The contractor (0 advised o expedite
= | 8 B 2 . construction of 0.82 km of street and 1.5 km for Thandanani demanding employment (2days). progress and recover the time lost.
s | g g 3 i roadbed and sub-base layer. street completed. Roadbed for
< |2 8 g 2 Construction 0.82 km of storm-water Agapanthus street is 0.8 km and 1.3
E|g £ g s drainage in Agapanthus roads Kkm for Thandanani street construced.
= 5 2 g = Construction of 6;82km-of stb-base-| 0.5 km Sub-base layer for Agapanthus
E % § £ 3 |iayerand 0.82 km of storm-water and 0.7 km for Thandanani sireet
3| s 2 drainage in Agapanthus roads. constructed. Sub-surface stormwater
H 8 for Agapanthus street is at Okm.
I -
o 3
H
5‘
Construction of 1.174 km of storm-
water drainage in Thandanani road.
Construction of 0.80 km of layer
works in AK Kgatihane road.
Construction of 0.20 km layer works
in J Molefe road;Laying of 0,8 km
4 |paving bricks, complete road
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-5| %a 2 =
&S E‘ % 88 2 ] s ge 8 g Key Performance Indicators Revised Target / Ratin chus) Portfolio of
Je(52 B £ s 2 E =[x i =) Objectives Y Annual Performance Target Budget N 9 Base Line | Quarter Quarterly Projected Target 9 Quarterly Actual Achievement Expenditure / Reason for Deviation Planned Remedial Action Comments N
as S| 3 E 3 as = s s ko (KPI) and Type Adjustment Budget Key Evidence
’SE :ﬁ [ @5 = é e 5 @ 2 Revenue
i PMUT4 | 2 2.00% |To replace obsolete high mast | Number of obsolete high mast | Replacing 8 obsolete high mast lights in RO due to 1 |Advertisement-and-Appointment of The project advertised on 5/06/2020 |R 0 Delay in Supply Chain Management Municipal Manager requested to intervene Appointment letter.
g_ lights to enhance a safe social |lights at Jouberton hot spot | Jouberton hot spot areas (Phase 3)(Wards 4 {R2 560 000 COVID-19 - CC66/2020 contractor. and closed on 9/07/2020. Project on processes Implementation plan.
g economic environment in areas replaced (Phase 14 and 37) by 30 June 2021 dated 1611012020, evaluation stage for the appointment Progress report.
b 5] Jouberton hot spot areas (Phase |3)(Wards 4 - 14 and 37) Special Adjustment of the Contractor. Invoices, vote
£ 3)(Wards 4 - 14 and 37) Budget CC64/2020 number, GO40,
3 Ph
> Zz;iix::{?,m | Erection-of steelstructures-and- Site established. Material procured. 8 |R 1912 780 The Contractor over-achieved due to Rewnc‘\\hal\on
H Conditional Grants erergizing completed-for 8-obsolete- concrete foundations constructed and a shorten period of supply and spreadsheet,
g g C4912021 dated | high-mastlights{replasement): Site 8 high masts lights erected and installation of high mast lights. Photos. Completion
CEES 9 8 3110512021, Special I of Quarter 3 and 4 targets to be report and certficate
= > e Adjustment Budget 5 2 material and cons_tmclmg reviewed. PMS: Amounts on recon
-“E—’ 3 a2 CC7112021 dated B concrete foundations for 8 high and GO40 differs. No request was
s |z H a08/2021, 2 mast lights made during the Mid-Year
K S = 2 H Assessment to amend the 3rd and
._3 g z § = 4th quarter target as indicated in the
g - B
% E % = |R2660-000 Erection of steel Original scope of work completed. 1 |R 1912 780 More scope of work was done as a
§ a structures and energizing new additional High mast light result of savings in a project.
z < 3 [completed for 8 obsolete high installed , energised and commisioned.
e 3 mast lights (replacement)
g Commissioning completed for 8
- obsolete high mast lights
4 |(replacement) Project
Completed. R2 560 000
i PMUT5 | 2 2,00% |To install communal stand pipes |Number of communal stand | Installing 99 26 12 communal stand pipes in |R3 597 547 Amendments due to 1 . Project on design stage RO Delay i project approval by DWS due to | Contractor procurement to be done in Appointment letter.
§ in the informal settlements of the |pipes in the informal settlements |the informal settlements of the Matlosana (Available amount | COVID-19 - CC66/2020 Approval of the Assessment COVID-19. Awaits funds approval by quarter 2 Implementation plan.
2 Matiosana area (Wards 1 - 7, 14 |of the Matlosana area (Wards 1 {area (Wards 1-7, 14 and 23)(Phase 2) by [R8597547- RS |dated 16/10/2020. - - === Progress report.
g and 23)(Phase 2) inorderto |7, 14 and 23)(Phase 2) installed| - laying 2584k 3.700 km of 75 @ HDPE {000 000 for PMU24 |Special Adjustment o Advertisement for the contractor, ;g;\ger advertisement 18 December R 0 PIS: No GO40 on fle Invoices, vote
provide basic services pipes with civil works and water meters; - Phase 1) Budget CC64/2020 = Eg . N ';; EE a’Ei':ae. o number, GO40,
- installing 46-5 bulk meters (50 mm @) from dated 16/10/2020. S ) 99 } Photos.
the main supply to the informal setlement Tender allocation % o e it il ek Reconcilliation
areas; and MM50/20-21 dated 5 n " 10 spreadsheet.
= connecting to existing water lines 23/03/2021. g 2 Photos. Completion
- 2 by 34-March 30 June 2021 Adjustment Budget 5 [BulkMetors {50mm 0. and report and certificate
E g CC17/2021 dated g Sonnocton ofow ines to the
3 | = 2 31103/2021. 3 Swithg Weler Inoe-vrassurs
?‘) é H 8 Adjustment of B festhe:
£ |8 2 & Conditional Grants S
g |¢g H e CC4912021 dated S ‘Appointment of contractor, Contractor appointed. RO
S |3 & E 3110512021, Special g 3 i
= 3 - £ Adjustment Budget K3 payment—R3-507547
s 13 = g CC7112021 dated 2 S - -
o |8 % £ 201062024 H Excavation, pipe-laying,
= - a - backfilling 3.700 km of 75 @ HDPE|
o 8 2 pipes; Installation of 26-12
a s g communal standpipes complete
@ 8 with civil works and water meters
g ion of 5 bulk meters (50
5 4 [mm @) and connection of new
& lines to the existing water lines.
2 Pressure testing. Project
= completed and final payment.
R3 597 547
TL PMU16 g 2,00% (Toinstall the pressure reducing |Materials procured for a Procuring material for the supplyingand  |R6 619 300 Amendments due to Approval of the assessment Contractor appointed on 24 August  |R0 Delays in delivery of long lead materials. Contractor to be requested to expedite the Appointment letter.
4 valves, bulk meters and ancillary | number of bulk meters, i fing i ion of 27 24 5 pressure  |(R500 000 + COVID-19 - CC66/2020 . report. i i 2020. Site handover was done on 1 progress. tion plan.
EZ’ works in the Matiosana area reducing valves and ancillary | reducing valves, 66-25 12 bulk water meters |(Available amount [dated 16/10/2020. 5 | pressure-redusing-valves—40-bulk- September 2020. Progress report.
x (Wards 1 - 39) in order to works installed in the Matlosana |and ancillary works in the Matiosana area R5500000- RS |Special Adjustment S 1 water metersasiallng S-pressure Invoices, vote
= provide basic water services and |area (Wards 1 - 39) (Phase 2)(Wards 1 - 39) by 30 June 2021 {000 000 for PMU25 4 Budget CC64/2020 2, recusiRg-valvesard13-bulkcwater number, GO40,
5 o increase the water supply Phase 1) dated 16/10/2020. 3 | meters: Photos.
N = capacity to the community R6 119300 - Adjustment Budget Q
- 3 2 COVID-19 funding) (CC17/2021 dated 5 Appointment of the contractor. Tender advertisement 18 December (R 0 Delay in receiving project recommendation | Continues engagement with DWS. PMS: No GO40 on file. spreadsheet
218 g 31/0312021. 3 o dueing 2020 letter from DWS. Photos. Completion
3|8 2 Adjustment of g o |enetbbulcwatermeters- report and certificate
o | ¥ S 8 Conditional Grants B (Associated-aneiary-works: e
é 8 2 = CC49/2021 dated g
£ |2 £ 4 31/0512021. &
s E é % Adjustment of g Installing-8 7 pressure reducing Contractor appointed on 23 March RO Delays in finalising the appointment of the | Contractor to be advised to expedite the
= E - % Conditional Grants ?\4’ valves and 46 18 bulk ‘{valer 2021 Contractor progress.
(‘_,’E N z 8 ©C49/2021 dated 2 3 meters.Associated ancillary works
o § = = 31/05/2021. Special s (0). Appointment of the
= H =] Adjustment Budget H contractor.
s | § b CC7112021 dated £
3 2010612021, -
3 4 |cempleted-procurement of
o materials.
2 R8-704475— R500.000——
R6 619 300
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~5|3g 2 8 =
8| &g o - |2 S| o = Actual
s|S5|88 £ |85 Ss|ea| £ n " . ctual "
E £ E E. B : H 2 E EX| 3 § =) Objectives Key Performance Indicators Annual Performance Target Budget R_evlsed Target / Base Line | Quarter Quarterly Projected Target Rating Quarterly Actual Achievement Expenditure / Reason for Deviation Planned Remedial Action Comments Port_follo of
2 % = E 25 s § 2 S| &a g (KPI) and Type Adjustment Budget Key D Evidence
ta|8= 3 <
i PMUTT | 2 2.00% |To refurbish electrical and Number of pump stations Refurbishing electrical and mechanical RO due to Fthe Contractor- y design report approved  |R 0 Appointment letter.
g equipment in the ished with electrical and |equipment at 3 water pump-stations R10441185  R9[COVID-19 - CCE6/2020 1 |Approval of the preliminary Implementation plan.
g Matiosana area (Wards 1- 39) |mechanical equipment atthe | (Jouberton, Khuma ext. 8 and Kanana ext. 6) |965 919 dated 1611012020, design report Progress report.
= pump stations to maintain the ~ [Matlosana area (Wards 1-39) |in the Matlosana area (Wards 1 - 39) by (R1888106 + Special Adj A Iof the Detailed D: - - Invoices, vote
existing infrastructure - replacing of sx (6) pumps; (Available amount |Budget CC64/2020 pproval of the Detailed Design Detaied design approved: Tender R 1433 909 number, GO40,
Report. Advertisement for advertisement 18 December 2020
- replacing six (6) motors; R20 836 644 - R18 [dated 16/10/2020. contractor. R ol Photos.
- replacing 1 electrical control panel in 948 538 for PMU26 { Mid-Year Assessment g R' g Reconciliation
| Jouberton; sewer) R8 077 |CC5/2021 dated i} N spreadsheet,
- replacing 25 valves and 6 soft starters in 813 (COVID 09/02/2021.  Tender 2 § B Photos. Completion
| Jouberton; and Funding)) allocation MM 49/20- § Ny report and certificate
i g - 21 dated 23/03/2021. 2 &W%%W
beb- " " p-sta i of 8 g
by 30 June 2021 Conditional Grants s :
2 CC49/2021 dated S
] - 31/05/2021. Special 5 ‘Appointment of Contractor. Site The contractor was appointed on the |R 1641831 __|The delays in faniliing the appointment of | The contractor to be advised to fast track
- | 8 2 Adjustment Budget < Establishment. Replacement of- 23 March 2021. the contractor. the progress and recover the time lost.
: |8 5 CC71/2021 dated s N §
3 | & H 29/06/2021. six (6} motors, replacement of-+
elestrical-control-panel-
% |2 e | £ 3 ;
£ =3 2 H g replacementofinletand-outlet
8|8 ] 4 IS dieselpipes- i
S 3 4 =] 3
3 | = K] s S and soft starters—lntalation-of
f = £ 8 g | CCTV-cameras. sleciricfence bob-
A = | % £ ; -siticince
5 5 z E B e BAE-AZO WA S B U
o |3 = = 2 stations
= |2 H 5
& | g H 3
g 3 ]
8 H Replacement of six (6) pumps.
8 2 Replacement of six (6) motors,
; replacement of 1 electrical
2 control panel, replacement of
< inlet and outlet diesel pipes.
=S Replacement 25 valves and soft
starters. instafiation-of GETV-
4
Three (3) pump-stations
refurbished. Projeet Scope
Complete. R6-444-85- R25-835-
644 R9 965919
L PMUTE | 2 2,00% |To provide for the increased  |Kilometres of feeder line: Constructing 25-4m-2.9 km 11kV feeder line [Ré Special Adj 1 |Advertisement and appointment of The project advertised on 5 June 2020 |R 172957 Delay in Supply Chain Management Municipal Manager requested to intervene Appointment letters.
g electricity supply demand i |constructed from Alabama from Alabama substation to Alabama Ext 4 & |R3 970 000 Budget CC64/2020 contractor. and closed on 9 July 2020. Project on processes Implementation plan.
E? z Alabama Ext 4 & 5 (Wards 3 substation to Alabama Ext 4 & 5 |5 (Wards 3 and 4) by 31 Mareh June 2021 dated 16/10/2020. evaluation stage for the appointment Progress report.
- 5 "
o 3 £ and 4) by oonstructing feeder | (Wards 3 and 4) 2 |Consiruct 2.9 km 11KV feeder e 3.3 km 11KV feeder e contructed. |R 2061 398 Conlracior overachieved due o | "+O/ceS: vote
i=3 S lines. number, GO40,
3| = 2 rerouting of the electrical cable fine |
o | £ & 3 3 |Testing, energizing and commission. a Variation order approved for additional |[R 2 061 757 | The tendered scope was completed on 2nd | The contraclor to be advised to expedite ceconsiliaton
e | N 2 2 5 Project Completed 3 970 000 scope of work. quarter, however project could not the approved additional scope of work corendeheet
£ B g s H commissioned due to the adifional scope ,
£ |2 = ® g - Photos. Completion
3 | & g 2 i required. Additional scope of work was remortand corfcate
L8 = ] = approved through a VO in order for the line P
5|2 B 2 = o be commisioned.
a |2 4 =
2|8 = 4 [installaling 50 m of 240 mm?
o 3 11KV underground cable, 1,2 km
s H Hare Conductor line, 8 Poles.
@ Project Practically Completed.
R3 970 000
O PMUTS | £ 2.00% |To construct a loop-in-loop-out | Number of loop-in-loop-out new | Constructing 2km 2.255 km loop-in-loop-out |R& Special T [ Zmloop irloop-outnow 85K Tor planting of 88KV |RO The delays due to Covid-19. Poor To apply panelties ‘Appoiniment letters.
H new 88V medium voltage line, {88 KV medium voltage line,  [new 88 KV medium voltage line, primary and |R8 090 555 Budget CC64/2020 medium-voltage-ine consirucied. mono poles are at 80% complete: performance by the Contractor Implementation plan.
éf’ primary and secondary plant at |primary and secondary plant at |secondary plant at Alabama (Matlosana) (R8 000 000 dated 16/10/2020. NT Excavation for planting of 18 HV Progress report.
x Alabama (Matlosana) substation | Alabama (Matlosana) substation |substation(20 MVA) (Phase 3)(Wards 3- 5) |R90 555 (RO)) Roll-overs approved. mono poles Invoices, vote
(20 MVA) (Phase 3)(Wards 3-  |(20 MVA)(Phase 3)(Wards 3-  |by - CC73/2020 dated number, GO40,
- s 5) to maintain the current 5) constructed constructing 18 HV poles; 06/11/2020. 2 |Prmaryand-secondary plant 6 poles planted R 742000 Community disruptions and unrest delaying | Contractor to be advised to increased Photos.
5 5 infrastructure and to cater for - constructing 56 stay rods foundations; Mid-Year Assessment - commencement of the work. resources in 3rd and 4th quarter in order to Reconcilliation
3 - 2 the increased electricity supply - constructing of 17 line hardware for pole CC5/2021 dated Gommissioning: Constructing of ° catch up. spreadsheet,
o | = 8 2 demand dressing; and 0910212021 - 18 HV poles and stay rods Photos. Completion
e N 2 § - stringing of 2.255 km by 3 lines cheekadee 8 foundations. Siinging-of 2km-by-3- report and certificate
s |8 g 3 oop-in-loop-out new 88 kV medium voltage £ lines-checkadesloop--ioop-out
a z 2 2 line by 23 rew-88kY-medivm-voltage-
L |8 £ E] 30 June 2021 293 3 i The contractor is currently working on |R 1351895 | Poor perfomance by the contractor and Contractor to be advised to increased
s k4 ° 3 s 096-555- Constructing 56 stay the stays for the stringing. community disruptions (2days). resources in the 4th quarter in order to
N é § £ E rods for strain structures. catch up.
EE = Constructing of 17 line hardware
o 8 for pole dressing.
& 5
@ 4 [Stringing of 2.255 km by 3 lines
cheekadee loop-in-loop-out new
88 kV medium voltage line
constructed. Preject Gomplete—
R8 090 555
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E'% é%ﬁ% = ég gleg| £ Key Perf Indicat Revised Target | Rati Actual Portfolio of
S:|E8|8E| T |52 | FEZ| 53| £ Objectives ey Performance Indicators Annual Performance Target Budget evised Targe! Base Line | Quarter |  Quarterly Projected Target N9 | Quarterly Actual Achievement | Expenditure / Reason for Deviation Planned Remedial Action Comments ortfolio of

s|= S E 823 | x © &S S (KPI) and Type Adjustment Budget Ke: Evidence
g2z 2|85 & | g g |8 | = P i &) Y Revenue

"8|s% & < =

i PMUZ0 | 2 2.00% |To provide electrfication for the |Kilometres of ine constructed in | Constructing 6-997km-of MV-7.414km power |RS due to Appointment of the Contractor, Site- Contractor appointed RO Late appointment of the contractor. Not SCM was advised to expedite the Contractor appointed on 9 Appointment letter.
%. new development in Alabama  |Alabama Ext 5 (Ward 4) lines for the electrification of Alabama R12-284 COVID-19 - CC66/2020 establishment-—Procurement-of enough budget for the tendered amount that |appointment of the Contractor. Municipality | September 2020. Implementation plan.
_ g ext. 5 (Ward 4) extension 5 (Ward 4) by R12 276 000 dated 16/10/2020. | |aterials Consicing 0 9974 of- the contractor was appointed for. to enter into negotiations with the Progress report.
o > - constructing 2.296 km MW power lines; and Special Adjustment [ MV-power lines Negotiation to reduce the scope of works in |appointed Contractor to fit the scope of Invoices, vote
g - constructing 5.118 km LV power lines Budget CC64/2020 progress. work within the available budget. number, GO40,
- § [= @ by 30 June 2021 dated 16/10/2020. Photos.
2 E g Special Adjustment - Site establishment. Constructing Site established. Material procured.  |R 1779 875 Contractor's offer exceeded the available Contractor to be advised to expedite the Reconcilliation
g |8 3 Budget CC71/2021 g 2 [20km of MV power iines budget and the negotiations process took  |works in order to catch up in the 3rd and spreadsheet.
ER- 2 dated 29/06/2021 s long. Delayed the start of the project. 4th quarter. Photos. Completion
L |8 3 = - port and certificate
5 5 ey Z 2 Constructing 0.296 km of MV power 2,559%m of LV and 0,482km of MV R 6651206
o & g £ 3 lines. Constructing 2.559 km of LV power lines constructed
a |2 g = -
2 3 ] power lines.
a 8 Constructing 2.559 km of LV power
a H lines.  Project Completed. R42-
@ 4 |asto00 R12 276 000
L PMU21 g 2,00% |To reduce electricity losses. Number of street lighting with [ Retrofitting 4-555 679 958 4-444- 1 239 Amendments due to o 4-000 679 Conventional street lights 603 Conventional street lights R 349515 Contractor's scope was reduced due to the (Difference between GO40 and Appointment letter.
%. assosiated with municipal own | LED lights retrofitted in conventional street lights with LED lights in ~ (R4-406-409- COVID-19 - CC66/2020 § 1 replaced with LED lights (603) replaced with LED lights reduced EEDSM grant on the revised recon: only 1 certificate was paid Implementation plan.
g in Klerksdorp Klerksdorp (Phase 1)(Wards 16, |Klerksdorp (Phase 1)(Wards 16, 17 and 19) |R6 600 000 dated 16/10/2020. £ DoRA gazette Progress report.
5] _ (Phase 1)(Wards 16, 17 and 19) |17 and 19) by 31 March-June 2021 Special Adj < Invoices, vote
bl 5 R106409{RO)}  [Budget CC64/2020 2 § 555 279 Conventional street lights No work done R2784936 PMS: Amounts on recon and GO40 | number, GO40,
§ 5 dated 16/10/2020. NT 5 % replaced with LED lights (0) differs. No report on file indicating ~ [Photos.
S | = 2 Roll-overs approved. | @ = 2 how many lights were replaced. Mid- [Reconcillation
s E 3 3 £C7312020 dated F ; Year Assessment information stil  [spreadsheet
g e § e 06/11/2020. 3 pt outstanding Photos. Completion
= = @ Adjustment of & rtand certificate
3 |2 H ° oo s | B2 458 Conventional street lights No work done R2790088 | Contractor withdrawn from site due to Engagement wilh DoE to alocate (o i "
g g £ g CC49/2021 dated to replaced with LED lights. Project unavailabilty of funds which resulted in non  [allocate the funds.
5 |z E3 3 3110512021, Special 232 3 |completed. (0) payment of outstanding certificates.
5 £ S5
z |8 2 £ Adjustment Budget =2 ki
g =
[ 2 CC71/2021 dated £ 636 Conventional street lights
o 8 29/06/2021. 5 g replaced with LED lights. 1
= 3 2T Complete Energy Management
g 4 |system at Mayibuye Building
3 Project Completed. R6 600 000
8

TL . PMU22 g 2,00% |Toimprove the social and Number of Youth Development  [Approving the detailed designs and—tender |R2500-000- R700H Amendments due to 22 B 3 = Detailed Designs submitted and has R 0 Poor performance by the consultant The consultant advised to expedite the Appointment letter.
2 = 4 2 economic environment for the | Centre and SAFA Safe Hub in  [for the New Youth Development Centre and {666 R612 191|COVID-19 - CC66/2020 5 g S 8 1 Submission of Design report by been reffered back with comments for progress on finishing off the Detailed Implementation plan.
E E E.Z’ S’ § community of Jouberton Jouberton Precinct detailed SAFA Safe Hub in Jouberton Precinct (R& dated 16/10/2020. > & = § consultant corrections Designs and resubmit for approval Progress report.

5 N < 2. H design and-tenderapproved | (Phase 2) by 31 December 2020. R412191 + Special Adj $Cee Invoices, vote

o § £ g 3 (Phase 2) R200 000 (RO)) Budget CC64/2020 = E’ § g Detailed design approval. Tender Detailed designs approved. R 358 427 PMS: Amounts on recon and GO40  [number, G040,
55| 2 25 2 dated 16/1012020. NT |2 &3 2 Pro difers. No letter of approval of Photos.

53| § gt E Roll-overs approved. [ 2 5 é 2 |completed R500000  R700-000 | Detailed Design Plans Reconciliation

g g 8° E CC73/2020 dated ;E I ;‘f R612191 spreadsheet

2 3 8 £ 06/11/2020. 235 & - Photos. Completion
o 2 § Adjustment Budget  [E 7 < € 3 report and certificate
= cCi702t dated (£ B2ZE8[ 4 |-

L - § PMU23 g » [200% |Toimprove accesibility and Final payment for the km of Settling the final payment for the laying of  |R 184 243 NT Roll-over approval. 1 - - Final payment
L3R 4 k4 g mobility and control and direct | Tigane taxi route constructed |paved 2.11km of taxi route in Tigane (Phase CC73/2020 dated N N RO PMIS: No GO0 on fie. certificate.
£33 g §25 | 3 the flow of storm-water and | (layed) (Wards 1 -2)(Phase 9) |9)(Wards 5,6, 11, 13 and 14) according to 06112020 5 2 ‘ Completion Report
° 2lE= < ] K §. e prevent road erosion in Tigane |settled the project plan by 30 June 2021 g 3 | U - RO
=328 s | 3 (s 1) Phase ) H Campleton epar
8|3 §<S | 3 2 i - Final payment
822 3 g ¢

S|y = R 184243
<
L PMU24 | 2 2,00% |To install communal stand pipes |Number of communal stand |Installing 3 38 communal stand pipes in the |R5 000 000 NT Roll-over approval. 1 |- B ‘Appointment letter.
E} in the informel settlements of the | pipes in the informal settlements |informal settlements of the Matiosana area | (Available amount | CC73/2020 dated . ‘Appoinimenty o the contractor and Contractor appointed, Site established,[R 2 135043 | Delays in recruitment of labours. Contractor o be advised to expedite the | PMS: Amounts on recon and GO40 | Implementation plan.
2 Matlosana area (Wards 1- 7, 14 |of the Matlosana area (Wards 1|(Wards 1 - 7, 14 and 23)(Phase 1) by R8507547-  R3 |06/11/2020. g Site establishment. Excavation, pipe- Excavation, pipe-laying, backfiling work in the 3rd and 4th quarter. differs. Approved amount from NT  [Progress report.
< and 23)(Phase 1) inorderto (-7, 14 and 23)(Phase 1) laying 6280 9.46 km of 75 @ HDPE (507547 for PMU15 |Mid-Year Assessment | o laying, backfiling 6.280 km of 75 & 6.280 km of 75 @ HDPE pipes (R5 000 000) according to business | Invoices, vote:
provide basic services installed pipes with civil works and water meters; - Phase 2) €C5/2021 dated 2 HDPE pipes; Installaion of 30 constructed. 26 communal plan not the same on GO40 (R3 597 |number, GO4O,
- Installing 3 bulk meters (50 mm @) from the 09/02/2021. & communal standpipes complete with standpipes complete with civil works 547) - to be corrected as a matter of | Photos.
i H main supply to the informal settlement areas; Adjustment Budget 5 ivil works and water meters and water meters urgency Reconcillation
po £ by 3+Decermber2020 30 June 2021 CC17/2021 dated g Installation of 3 bulk meters (50 mm
£ = < 31/03/2021. 5 2) Photos. Completion
° |z 8 2 Adjustment of 2 report and certificate
= | N 2 £ Conditional Grants g
£ 3 B8 3
8 3 H 3 gﬁg:gg;: ";'::ial S - of 8 communal 12 Communal stand pipes completed |R 3 228 309 'Additonal scope of work was
S |8 & 3 Adinstment B”u o =g standpipes complete with civil with civil works. 3 Bulk Meters (50 mm approved to utiise savings in a
= 3 i 2 g 9 o works and water meters @) and 3.180 km of 75 @ HDPE project, hence additional work was
s 3 2 CC71/2021 dated £ Installation of 3 bulk 50 Ik N I
& b9 z £ 2010612021 pd Installation of 3 bulk meters ( pipes installed. Project completed. done.
o |2 H = . = mm @). Excavation, pipe-laying,
= = =} 2 backfilling 3.180 km of 75 @
5 8 ] HDPE pipes. Pressure testing.
= g ] i
“ g
2 payment—R-5-000-000
2
s
® Project completed and final
= payment.
R 5000 000
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8| 8a|. o . |3 8= 2
55 8S sl = |25 £S|eal| £ ’ ) ’ Actual )
E £ E E_ 2L : H 2 E EX| 3 “é =) Objectives Key Performance Indicators Annual Performance Target Budget R_evlsed Target / Base Line | Quarter Quarterly Projected Target Rating Quarterly Actual Achievement Expenditure / Reason for Deviation Planned Remedial Action Comments Port_follo of
2229|185 s a9 S| &a ki (KPI) and Type Adjustment Budget Key D Evidence
gs|zé& 2 |2 c2 2
8|S= 4 &
i PMU25 | 2 2,00% | To install the pressure reducing | Number of bulk meters, Supplying and installing 3 pressure reducing |R5 000 000 NT Roll-over approval. I B ‘Appointment letter.
5 i i i 731202 ion pl
& :f;:::l ::‘Ili ',';f;;;z :r:‘: :r';:”a'y Zﬁf;;;f:;:&:m?:«?‘: :i:;:i:(z:‘;ﬁ:ﬁ;’;‘:‘:{fﬁ?&:x"aw ::5"2'?0"'0"03'?;";;0 gr?m ?/zgzg dawllfiv ar of the Contracior. Confractor appointed, Investigations |R 0 Delays in recruftment of labours Contractor o be advised 0 expedis he | PVS: No GO4D on ls. Achevement | (10 *0ETE7 m" an.
3 (Werts 1 -39) i order o Metlosana arca (Wards 1-39) |1)(Wards 1 - 39) by 30 June 2021 000 for PMUTS.. | Assessment CC5/2021 Investigations and excavations for and excavatons o th exposureof workin the 3rd and 4th quarter. submitted contradicts monthly Involoss vte
provide basio waler services and Phase2) nted 0910212021 the exposure of the existing the existing services 90% done. progress report of December 2020 | SR LR
o increase the water spply divstmentof ] services. Construction of 8 eg. Achieved: Investigatins and |00
cxpaeiy 1 i communiy . o’" ional Grans S chambers for 8 bulk meters. excavatons for the exposure ofthe 0o
CC4912021 dated 5 2 ;X‘S“”? ﬁ?"/‘w“":”e“ :(;ﬁ’/g’e“ spreadshest,
31/05/2021. Special g Ee""’ ; ”‘fs“‘ga{‘g”j f’PI Photos. Completion
5 Adjustment Budget o ‘xcava fon 7 out ot done. Flease report and certificate
z £ CCT112021 dated % dlarify
£ = ° 29/06/2021 =
S | £ & . H
] 8
. ] K < g and and excavations for the [R0 Poor performance of the Contractor. Contractor to be advised to expedite
5|8 ] 3 s for the exposure of the existing exposure of the existing services progress putiing more resources on site.
3|z g 2 Se services completed. Construction completed. Concrete foundations for
L] g £ K ] of 8 chambers for 8 bulk meters. the construction of 8 chambers for 8
s | 3 2 ] 2 Procurement of material for the bulk meters completed . Procurement
o | & H £ H 3 |installation of 3 Pressure Reducing process of material on progress.
s |2 2 3 Valves and 8 Bulk Meters.
: 2
E g H
8 8
8
2
5 Installing and Commisioning of 3
& pressure reducing valves .
2 Construction, installation and
= 4 commisioning of 8 bulk water meters
and associated ancillary works.
Project Completed.
R5 000 000
i PMU26 | 2 2,00% [Torefurbish electrical and Number of pump stations Refurbishing electrical and mechanical R18948538  |NT Roll-over approval. | - Appointment letter.
g equipment in the with electrical and | equipment at 5 sewer pump-stations (Khuma |(Available amount |CC73/2020 dated - - plan,
= g2 Matlosana area (Wards 1-39) |mechanical equipment atthe  |Main, Khuma ext. 6 and Republic, Swart ~ |R20 836 644 - R1 | 06/11/2020 Procurement of the Conractor Cm’fm' ap‘pm":esdof/"d s"e‘ ) RO PIS: h:"’ Go‘;‘OT""RT;’ gﬁg";gged Progress report.
E = pump stations to maintain the | Matiosana area (Wards 1-39) |Street and Lerato) in the Matiosanaarea |88 106 for PMU17 | Adjustment Budget establisgment s at 50% complete. a’“““g 'i’“b ( ‘ ‘ih Invoices, vote
N = existing infrastructure (Wards 1 - 39) by - |-waten Rl [cc17/2021 dated according to business plan not e | ner o)
2 g ; . 2 same as appointment letter (R25 166|
- |8 2 replacing of eight (8) pumps; 200000 (COVID |31/03/2021. Photos.
5 @ a N N N 970) - to be corrected as a matter of o
2|s 8 - replacing eight (8) motors; Funding) Adjustment of g Reconcillation
3 |§ 2 - replacing 5 electrical control panels; Conditional Grants gency spreadshet.
o | 3 H 8 - replacing 25 valves and 8 soft starters; and CC49/2021 dated Photos. Completion
g 2 3 § - installation of 30 CCTV cameras, 0.644 km 31/05/2021. Special & Replacement of eight (8) pumps, 7 Pumps Ordered. Electrical control ~ |R 3 908 056 Contractor's slow progress on site dueto |Contractor to be advised to expedite report and certificate
é 5 Z o electric fence, 0.644 km bob wire and razor Adjustment Budget 8 replacement eight (8) motors, panels replaced for 3 pumpstations. poor performance by the contractor. progress putting more resources on site.
< = £ § wire CC71/2021 dated g replacement of 5 electrical control
= =) £ by 30 June 2021 20/06/2021. 2 3 |panels, Replacement 25 valves and °
o 3 g £ 8 soft starters.
=g 2
o g 8 Intallation of CCTV cameras, 0.644
|8 3 km electric fence, 0.644 km bob wire
Z and 0.644 km razor wire in five (5)
3 4 | pump stations. Rrejeet Scope
complete. R18 948 538
i _ PMUZT | 2 @ |200% |[Toimprove and construct | Final payment for the Settling the final payment for the R3319728 ‘Adjustment of B Final payment
L5 g t..| £ water supply from Midvaal  [improvement and improvement of the water supply from Conditional Grants _ certificat
52 El 55| & end point to Jouberton and ion of water supply |Midvaal end point to Jouberton and CC49/2021 dated 5 2 |- Completion Report
o2 ] 55§ Alabama (Phase 1B) (Wards |from Midvaal end pointto |Alabama (Phase 1B) (Wards 4, 5, 6) by 31 31/05/2021. Special 8
=3 28 4,5,6) to increase the water  [Jouberton and Alabama June 2021 Adjustment Budget < 3 |-
< g SE8 supply capacity to the (Phase 1B) (Wards 4,5,6) CC71/2021 dated K Finaipaymant.
=3 » community settled 29/06/2021. 4 |R3319728
L — PMU28 @ [200% [Toimprove bulkwater Final payment for the Settling the final payment for the R 2224875 Adjustment of B Final payment
L3 = £ supply in Alabama / improvement of bulk water  [improvement of the bulk water supply in Conditional Grants if
g i §5%| & Manzilpark (Phase 3) (Wards [supply in Alabama / Alabama | Manzilpark (Phase 3) (Wards 3, CC49/2021 dated 5 2 |- Completion Report
o9 538 3,4,5&8) to ensure basic ilpark (Phase 3) (Wards |4, 5 & 8) by 31 June 2021 31/0512021. Special 8
Qa < 828 : h 2 3 |
=92 388 water services to the 3,4,5&8) settled Adjustment Budget < _
o § SE3 community CC71/12021 dated 2 Final payment.
= 3 3" 29/0612021. 4 [R2224875
L - PMU29 = 200% |Toinstall and upgrade the | Final payment for the km | Settling the final payment for the R1772434 Adjustment of e Final payment
2 g 2 sewer network in Khuma sewer network installed and |installation of 12.275km (160mm to Conditional Grants certificate.
8 i t8 = Proper (North East) to upgraded in Khuma Proper  [250mm diameter) uPVC sewer network CC49/2021 dated L 2 |- Completion Report
3 2 g2 3 maintain the current (North East) settied lines; 3.475km of 110mm diameter house 31/0512021. Special 2
<5 za i connections, 252 manholes and one Adjustment Budget 5 3 |-
£ =3y ] g e
53 85 existing tralie pump station for the sewer CC71/2021 dated = -
° = network in Khuma Proper (North East) by 29/0612021. 2 Final payment.
g 3E R1772434
= °% 31 June 2021 4
5 £
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~-5| &g 6]
55|8% sl = |2¢ canl| 2 § § . Actual .
5 s | 2 £
Se|=8|2gl § [ §8¢2 2| £ Objectives SsyEsiomancsilidicaog Annual Performance Target Budget Revised Target | | g0 ino | Quarter|  Quarterly Projected Target | 2" | Quarterly Actual Achievement | Expenditure / Reason for Deviation Planned Remedial Action Comments Portfolio of
3 % ;_‘ S|25 S8 29 Sa g (KPI) and Type Adjustment Budget Key B Evidence
ca|s% e
L 3 DTI1 8 2,00% | To ensure an effective external | Percentage of external audit | Answering 100% of all the office’s audit RO GG 43582 dated 5 4009 _ Tracking document
3 2
3 g _ audit process (Exception report /| queries answered within queries (exception report) received from the August 2020 3 1 |Nerecoived -hranswered— Execution letters
: 2 g communications) required time frame Auditor-General within the required time Amendments due to 5 note:
2 = s (rame by 36 November 2020 Februzry 2021 covin-19- 62020 B 100% 100%
2 @ 3 rame by ‘ebruary e s 2 . . . N . "
Sl = g dated 1611012020 =3 Nr of AG exception queries received| 1 AG exception queries received / 1
3 = = ez 100% 100%
s e 8 3 |Nrof AG exception queries 4 AG exception queries received / 4
] g 2 received / Nr answered answered
4 b o~
5
4
S 4 |-
BL DTI2 8 o o |200% [Toensure that the all the Directorate's SDBIP inputs. Providing the directorate's SDBIP inputs RO E 1 _ _ Signed-off SDBIP
= E % oS % directorates KPI's are catered  |provided before the 2021/22 before the 2021/22 SDBIP is submitted by 25 é 3 planning template.
g < :E‘E 5 g § 5 for SDBIP is tabled May 2021 § E 2 |- e = Attendance Register
§ |2 H 83| & g8 [ 3 | -
© ge& | 3 8o Credible 202122 SDBIP inputs
3 3 © § 4 |provided
L DTI3 E f= 2,00% |Toattend to all LLF meetings to |Number of LLF meetings Attending 44 12 LLF meetings by 30 June  |R0 Mid-Year Assessment » 1 3 LLF meetings attended 3 LLF meetings attended Notices. Agenda.
w g sL ensure industrial harmony attended 2021 CC5/2021 dated 2 - - d register.
§ « ‘;’ 5 g ool02i2021 § % 2 |2LLF meetings attended (3) 3 LLF meetings attended Vinutes
g = o %‘ ﬁ E % 3 |3LLF meetings attended 3 LLF meetings attended
S ERS] =]
& ~ 4 |3LLF meetings attended
BL DTI4 2 2,00% [Toensure that the set goals of |Number of SDBIP meetings with | Conducting 22 32 SDBIP meetings with RO Mid-Year Assessment 6 SDBIP meetings conducted (10) 10 SDBIP meetings conducted Meetings are being held weekly due [Notices. Agenda.
E g s 3 council are achieved senior personnel in own senior personnel in own directorate by 30 CC5/2021 dated Y 1 to monitoring on progress and Attendance
5 B 85 5 directorate conducted June 2021 09/02/2021 . 5 SDBIP meetings conducted (7) 7 SDBIP meetings conducted Meetings are being held weekly due | Register. Minutes.
g < x ] 5 g 2 0 o monitoring on progress and
s | 2 5% 3 a3 i ant
c% 05 % % g 8 3 5 7 SDBIP meetings conducted 7 SDBIP meetings conducted
ge | 8 & ;
S 4 6 8 SDBIP meetings conducted
L ROAT |2 2,00% [To grade roads to maintain the | Kilometres roads graded in the |Grading of 85 70 km roads in the KOSH as  |R 4 200 000 Amendments due to 25 10 km Graded 10 km Graded RO Late opening of Financial Year. Annual maintenance
= ° existing road infrastructure CoM municipal area per maintenance programme by 30 June COVID-19 - CC66/2020 1
= = s 2021 dated 1611012020 Monthly reports
3 w» B 20 km Graded 20.08 Km Graded R 1520 696 Purchase order to the amount of Order to be paid in January 2021 Internal resources used Reconciliation
P é £ 8 < 2 |R2100000 0 R341 983 stil to be paid w00
S &= s S
3 § = g & ﬁ % 20 km Graded 17.822 km Graded R 1840974 Due to the Community protests for three (3) {20 km - 17,82 km = 2,18 km which means Lay-out plan
ES s ; g g =3 g R3 150 000 weeks we could not achieve our target the balance will be added to the 4th
2 § 2 % E £ e 3 because of the threats from the Community  |Quarter Target
8 |8 8° 2 2 which resulted on non-production
3|8 3 £ 3
S 8 8 = B
¥ s
@ 20 km Graded
4 R4 200000
BL ROA2 |2 2,00% |Toaddress cleaned blockages |Kilometres of open storm-water |Cleaning 25 km of open storm-water R 19000 000 6 Km Cleaned 6 km Cleaned R71997 Annual maintenance
z . to ensure reactive maintenance  |channels cleaned channels as per maintenance programme in 3 1 |R4 800000 programme
2 i §
= 2 " of cleaned throughout the year the Col municipal area by 30 June 2021 8 7Km Cleaned 7.05km Cleaned R3559198 | Purchase order to the amount of R1|Order to be paid in January 2021 Internal resources used Lot o report
y § g - 2 |R10400 000 o 649 953 stil o be paid y-outpl
= = Ew
T8 £5 3 £3 6 Km Cleaned 5 km Cleaned R7407439  |Due to the Communtty protests for three (3) |6 km - 5 km = 1 km which means the
® g ; 8 S 88 R14 400 000 weeks we could not achieve our target balance will be added to the 4th Quarter
g | g 28 | 2 fo because of the threats fom the Community | Target
S | & -] g & 3 ;
g S g E which resulted on non-production
& 8 £ -t
s s £
@ o 6 Km Cleaned
& 4 [R19.000000
BL ROA3 "ié 2,00% |To address main sewer Kilometres of under ground Cleaning 20km of storm-water pipes as per |R 0 5km of storm-water pipes cleaned 5 Km of storm-water pipes cleaned Annual maintenance
B = blockages to ensure reactive  |storm-water pipe cleaned maintenance programme in the CoM 1 programme
= 2 maintenance of main sewers municipal area by 30 June 2021 i report
g throughout the year 5km of storm-water pipes dleaned 4.156 km of storm-water pipes Due to the high volume of rain, most of our | The outstanding 844 meters will be added Lay-out plan
2 cleaned roads develop potholes, all storm-water and done on 3rd Quarter Target
H 8 2 teams had to be assigned o assist on
= 2 = 5 patching of potholes
5 H 3 8 e
S | = g ® 5
% = % 2 2 5km of storm-water pipes cleaned 3.04 km of storm-water pipes cleaned Due to the Community protests for three (3) [5,844km - 3,04 km = 2,804 km which
IS = 2 2 weeks we could not achieve our target means the balance will be added to 4th
z & 3 because of the threats from the Community | Quarter Target
% = which resulted on non-production
S
8
H 5km of storm-water pipes cleaned
4
L o WAT1 |3 @ |200% |To provide basic municipal Percentage of households in the | Providing at least 96% of households in the |R 0 20T 1 _ _ Register of Hh with
2 g 2 P P g 9 T g
B i .| £ services (National Key CoM area provided with access | CoM area with access to basic level of water g access Urban areas
3¢ s §55| & Performance Indicator) to basic level of water by 30 June 2021 e 2 d d Water meter register
22| = 35| ¢ B3 g 3 I - with new
2o | = z8e| 2 R 97% instalations
Zo 558 H 2 3|, [NrHnwithaccess/ N Hh below
k: £ e_: minimum level
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5 n ry 8
= a = g = eI =
58 sl £ |[2s £S|eal| £ ’ ) ’ Actual )
E £ E. B £ H 2 E EX| 3 § =) Objectives Key Performance Indicators Annual Performance Target Budget R_evlsed Target / Base Line | Quarter Quarterly Projected Target Rating Quarterly Actual Achievement Expenditure / Reason for Deviation Planned Remedial Action Comments Port_follo of
22 2|35 k] a9 e8| 8&a S (KPI) and Type Adjustment Budget Key Evidence
3 & 3 e Revenue
"g|8% g &< =
BL =5 WAT2 |3 2 2,00% |To clean reservoirs to comply | Number of reservoirs cleaned | Cleaning 28 reservoirs according to the R1-078-000- j Budget 2 Reservoirs cleaned 2 Reservoirs cleaned R 307 481 Annual programme.
=2 E E] @ vith legislation programme in the Matiosana areaby 30 [R1 131719 CC17/2021 dated - 1 Cleaning check list.
2 8 2 - -
_ |5 = g . H June 2021 (:4:5 ‘3"7’:’;" 3110312021 5. 5|6 Resenais deaned 6 Reservoirs cleaned R 327849 Internal resources Used GO40. Photos.
s |28 L= S R 3
g |4 g £ | ¢ R17000 + e2 R 429
g 2 8 2 R1000+ se 10 Reservoirs cleaned o 10 Reservoirs cleaned R 928583 Only the amount of 628894,39 will
s o =8 £ R650 000) 3x 3 [R763714 reflect on the GO40 because no
| o g « pavments is beina done to Midvaal
= =1 < = - 10 Reservoirs cleaned
2% & 4 R1131719
BL WAT3 |2 2.00% |To obtain at least 95% of quality |A minimum score of 95% of | Obtaining a minimum score of 95% of quality |R 0 - Monthly compliance documentation Monthly compliance documentation Blue Drop
& 5 compliance working towards | quality compliance obtained  |compliance on the Department of Water and S5 4 |submitied to DWS. Obtaining 95% submitied to DWS. Obtaining 98% on Assessment Report
s 35 achiving the Blue Drop Award Sanitation and IRIS water compliance system £2 on IRIS water compliance system RIS water compliance system Monthly Blue Drop
5 i =g
5 and o comply wih e by 30 June 2021. 5 £ Monthly compliance documentation Obtained 95,6% on IRIS water ystaims Report
& 8 environmental heatlth protection =2 " Blue Drop Status
Y g h g5 2 |submitted to DWS. Obtaining 95% compliance system
_ 2 H regulation 2E A Feedback report
s 2 3 £ 8 on RIS water compliance system
s °
5 | £ H £ g i‘;f Monthly compliance documentation o Obtained 93% on IRIS water Both Microbiological and Operational Restore the dosing stations to improve the_| Monthly Monitoring of operational
g 3 2 24 submitted to DWS. Obtaining 95% compliance system Determinants for Jan and Feb months were | compliance and implement our action plan [dosing points as per outlined rooster
5 8 sE 3 |on IRIS water compliance system below 90% due to quality related failures and action Plan
£ < B
8 S5 -
2 8% Monthly compliance documentation
38 =& 4 |submitted to DWS. Obtaining 95%
go on IRIS water compliance system
BL WAT4 |2 2,00% | To maintain existing Percentage of water losses 2% Reducing water losses (from 35% o |R 0 Amendmentsdueto | o [Reptacing45-mulfunctioning- Advertised for the supply of consumer Procure water meters and installin | Meter replacement
= infrastructure reduced 33%) by replacing 69 30 mulfunctioning COVID-19- CC6612020 | 3 municipat building-consumplion- water meter all straight connections schedule. PRV
5 municipal building consumption points and dated 1611012020 g peints-Replacerment of 800- installation report.
replacing 3-208 1 000 consumer stuck / 5 | consumer stuck watermeters—1%- Reconcilliation
blocked / oo deep / unreadable water meters. 5 1 Reduetion-in-waterlesses— GO40.
by 30 June 2021 5 Advertise for the supply of Photos
8 consumer water meters
g
= § | Replasing-15-mulfunctioning- 4,8% increase in water losses (41,8%) A lot of meters are stolen and such straight | Procure water meters and install in all
5 3 muricipatbelcirg-eonsemption connections have been done. straight connections (Service providers
25 | points-Replacement o 800- appointed in Dec 2020).
ge consumerstuck-watermeters -
g s [Redustion-nwater fosses- Evaluate
53 2 |and appointment of service
g provider for the supply of
s 53 consumer water meters contract
g ERS]
g 58
= ES
s P 38
5 g s§2 i ioni x Service providers where i | The month of March data for water losses To fast track the installation of Municipal
L2 = 8= Replacing-15-mulfunctiening- 6 x Service providers where issued ip
s 5 k] S® municipal buiking-consumplion- with orders in January 2021. 4% outstanding from Finance, the number of straight | Buildings in the next quarter to cover 40
2 ls S e g3 points-Replacement o£-800- increase in water losses (41%). 481 conneciions have dropped since new mefers | meters. Prv Project underviay and wil assistin
2 b g 3s consumer stuck waier meiers—i%- consumer meters were installed. have been procured. Municipal Buldings were curbing water osses
IS} 8 % 52 e inaccessible due to various unrest during the
g £ g .
s £ g2 Procurement of meters. Replace monthof February and March 2021
3 2 3 |10 Municipal building meters.
3 5
g S Replace 200 consumer meters.
8 s 2% Reduction in water losses
£3 y o
B (35% to 33%)
2E
=3
=3 - —
Ts eplacing. 15 mulfuncioning
5 2 unicipal bullding-consumption-
s < points—Replacerent 61-800-
2 S
8 eonsumer-stuck-water-meters—1%-
g .
2 4 |4%-redustion). Procurement of
H meters. Replace 30 Municipal
building meters. Replace 800
g consumer meters
2
8
-4
=
BL WATS |3 2,00% | To maintain existing Percentage of all water leaks  [Resolving at least 60% of all water leaks and |R 0 2 60% 62% Complaints Register.
= 8 infrastructure and burst pipe complaints burst pipe complaints in the Matlosana area H 4 |Nr. Complaints received /Nr. 1,997 Complaints received / Monthly reports to
s g resolved (telephonic, writien and verbal) received by £ resolved 1237 resolved Council
=4 30 June 2021
& 8 5 60% 61%
_ < < 2 |Nr. Complaints received /Nr. 1647 Complaints received /
g I~ 3 <33 resolved 1196 resolved
£ < = 2 5=2 san moieg o iane ocioa
g | = H 3 =88 60% 73% Vore vehicles were operational and
o < % £ = 3 |Nr. Complaints received /Nr. 436 Complaints received / 305 therefore it was easy to attend to
£ £ 5 resolved resolved and complaints
2 = s inmona oo iony
8 3 60%
§ 5 4 |Nr. Complaints received /Nr.
& resolved
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2| &g ol » |2 e | o Ed Actual
s|S5|88 £ |85 Ss|ea| £ n o . ctual .
E £ £ E. L] : S 2 TEZ| % e S Objectives SsyEsiomancsilidicaog Annual Performance Target Budget R_evlsed Target / Base Line | Quarter Quarterly Projected Target Rating Quarterly Actual Achievement Expenditure / Reason for Deviation Planned Remedial Action Comments Port_follo o
25|29 [32| § |25 |<ss|88| T (KPI) and Type Adjustment Budget Key Evidence
gElga|m=| = 2o 55 @ 2 Revenue
a|8= 4 &
L 2 SAN1 g 2 |200% |To provide basic municipal Percentage of households in the [ Providing at least 93% of households inthe |R 0 2 1 _ _ Register of Hh with
8 I Cee| £ services (National Key CoM area provided with access | CoM area with access to basic level of - access Urban areas.
33 3 2 g é 3 Performance Indicator) to basic level of sanitation sanitation by 30 June 2021 £83 - - house
a2 £ 2 28 2 RE£gl 8 |- - connection register
z° 882 | 3 “IgE 93% with new
5§ £E0 | 2 S €| 4 |NrHhvith access /Nr Hh below installations.
5 @ £ 2 minimum level
BL SAN2 § 2,00% | To address main / outfall sewer | Kilometre of main / outfall Cleaning-48-35 km of main / outfall sewers as|R5 515 000 Amendments due to B 40 5 km of main / outfall sewers 6.2 km of main / outfall sewers RO Annual programme.
£ lockages to ensure a healthy | sewers and blockages cleaned | per program in the CoM municipal area by 515000 + COVID-19 - CC66/2020| & cleaned cleaned ewer cleaning
T block: health d block: leaned the CoM /] R2515000 + R3 ; 1 le le S
£z 3 H environment for the community 30 June 2021 000 000) dated 16/1012020. “ 10 km of main  outfall sewers 1167 Km of main/outall Sewers  [RO The replacement of a high pressure|Heckist. Lay-out
S E 2 8 g oy |deaned cleaned jetting pump by 15 November 2020 |Plan- Photos
= I S g 5 o~ R2 757 500 with brand new jetting pump on the
g % =2 a3 £3 truck boosted of the
g 2 = %“ 5 s § 10 km of main / outfall sewers 12.476 km of main/outfall sewer RO The contract on jetting machinery
& 8 23 E g 3 |cleaned cleaned hire assisted the section to over
S a° 8 E R4 136 250 achieved. Total expenditure will be
=} 8 £ S ronnrid in the Ath auartar
2 & 2 10 km of main / outfall sewers
3 =
£33 4 |cleaned
o R5 515000
BL SAN3 | 8 2.00% |Toimprove the Green Drop | A percentage of the minimum | Obtaining a minimum score of 50% of RO — Monthly compliance documentation 50.8% obtain on IRIS system monthly Monthly Green Drop
£ score for improved waste water [score of the IRIS/Green Drop  [effluent quality compliance on the 2 submitted to DWS. Obtaining 50% compliance documents submitted. Systems Report,
3 quality management score obtained Department of Water & Sanitation - 2 IRIS wastewater effiuent Green Drop Status
IRIS/Green Drop compliance system by 30 = 1 |compliance system Feedback report,
June 2021. £ Green Drop
g Assessment Report.
g
5 [ Monthly compliance documentation 62.9% obtained on IRIS syatem The continueous attendance of 50%
g ° submitted to DWS. Obtaining 50% monthly compliants submitied of the Wastewater treatment plants
£ 8= on IRIS wastewater effiuent assisted in ensuring performance on
[ 8 28| 2 |compiance system some determinants of the effiuent.
= ] 323
S | « a @ 329
g | = ° e 585
% = 5 = § g g Monthly compliance documentation 58,48% ontained on IRIS System
oS % % 235 submitted to DWS. Obtaining 50% monthly compliants submitied
£ £ £3 on IRIS wastewater effuent
s = B2 | 3 |complance system
S g
E E
£ Monthly compliance documentation
g submitted to DWS. Obtaining 50%
g on IRIS wastewater effuent
<} 4 | compliance system
g
BL SAN4 | 8 2,00% | To maintain existing A percentage of all main / outfall | Resolving at least 90% of all main / outfall ~ |R 0 90% 72% Due to shortage of blockage clearing rods  [All outstanding compliants to be done in Complaints Register.
£ and respond to all |sewers blockage complaints in | sewers blockage complaints in the Matlosana 4 |Nr. Complaints received /Nr 4995 Received / 3 596 Resolved and delayed opening of the Venus System | 2nd Quarter. Monthly reports to
3 complaints related to sewer the Matlosana area resolved area (telephonic, written and verbal) received resolved for the new financial year hence, could not Council
S . .
blockages by 30 June 2021 2 90% 93% Due to complaints recorded at Fire
8 % 2 Nr. Complaints received / Nr 6 536 Received / 6 088 Resolved Department and all complaints were
= § 'g é resolved 1399 Rolled-over / 1 399 resolved attended to. PMS: Calculations
5 a a@ o incorrect — should be 80%. Reason
2 | < = ° ] . =
g |2 2 E 53 90% 100% Procurement of rodding equipment
& % § Nr. Complaints received / Nr 2433 Received / 2 433 Resolved improved teams efficiency in
£ K 3 |resolved 914 Rolled-over / 914 resolved resolving blockages. Daily reports
= § with action list (resolved) is available
g @ 90% —
3 o+ |Nr.Complaits received /Nr
resolved
L 2 ELE1 % 2 |200% |To provide basic municipal Percentage of households in the [ Providing at least 90% of households inthe |R 0 2 1 _ _ Register of Hh with
N 2 Cox| services (National Key CoM area provided with access |Co area with access to basic level of § 22 [ ~ access to eleclricitys
33 § 258 3 Performance Indicator) to basic level of electricity electricity by 30 June 2021 £283 3 . Register of total Hh
a2 = 28| ¢ =EEfE - - in Matlosana
g3 = R8s | 3 S£02 90%
T o SE&S | = S2E| 4 [NrHhwihacoess/Nr Hh below
s 3 & 32
g @» £ 8= minimum level
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25|Sc|35| 5 |28 (255|328 g (KPI) and Type Adjustment Budget Key e Evidence
cE|ga =18 55
a|8= 3 &
BL EE g 2.00% |To maintain existing Percentage of electricity losses | Reducing non-technical electrical losses with |R 0 Amendments due to - Replacing 120 faulting conventional / 167 faulty meters replaced! Program for servicing of transformer and | A program has been revised to 4 Electricians from Electrical Appointment letter.
£ infrastructure reduced 2% (from 26%-te-24% 29% to 27%) by COVID-19 - CC66/2020 ’é pre-paid meters and carry out 150 193 Inspections conducted/ RMU's was affected due to COVID affecting |accommodate the impact and new kpa's | Distributions were allocated to assist |RMU and
& replacing at least 480 faulty conventional / dated 16/10/2020 g tampering inspections and servicing 22 servicing of transformers/RMU's. the availability of materials to be used for has been submitted to council for with meter replacement. More illegal |transformer
a pre-paid meters and carrying out 600 f 499 50 transformers and RMU'S in Electricity losses increased with 9% servicing as most suppliers were closed adjustment. The purchase will decrease as |complaints received and attended to. |maintenance
schedule inspection on suspected tempering 3 the CoM area. 0.5% eleetricity- during level 5 to 3. There was a higher a result of summer period Monthly report to Council has been ~|schedule. Monthly
and illegal connections and Technical losses b 1 |lesses: Reducing non-technical increase in electric purchases than sales due developed and submitted to other | report. Layout plan
by servicing of 469 100 transfomers & RMU's 3 electrical losses from 29% to to winter period f Council, however this |Photos.
in municipal supplied areas by 30 June 2021 8 28,5% reports have not been submitted to
3 Council due to the fact that there has
3 not been Council Meeting since
g break of Covid 19 hence no Counci
E_ Replacing 120 faulting conventional /| 137 faulty meters replaced/ More faulty meters reported than estimated ~ | The outstanding housdeholds will be
g pre-paid meters and carry out 150 146 Inspections conducted/ and access was denied in December by investigated in the 3rd quarter. Community
=: tampering inspections and servicing 54 servicing of transformers/RMU's. suspected tampering households. Thereis  |will be consulted through the Ward
8 499 50 transformers and RMU'S in Electricity losses increased with 5% an increase in electricity theft and community |Councillors for political buy-in
__§ § the CoM area. 0-5%-elestrisity- members are not supporting the inspection
g g2 2 iesses. Reducing non-technical program
5 - 2 electrical losses from 28.5% to
s 8 EE 28.0%
2 < = 2 2
s |2 2 E §2
él’ g K % 455 Replacing 120 faulting conventional /| 118 faulty meters replaced, 159 unavailability of meters at Central Stores. Tender for procurement of meters was
5 g =8 pre-paid meters and carry out 150 tempering inspections conducted and Holding of services by contractors due to advertised. Request security back-up for
g = E 2 tampering inspections and servicing 32 RMU's & transformers serviced. intimidation of members of public and delay | contractors when on site. Funding has to
8 ? 499 50 transformers and RMU'S in Electricity losses increased by 5% of oil supply and other spares. Deterioration |be made available for replacement and
'§ = the CoM area. 0-5%-elestrieity- of electrical equipment have increased refurbishment of age infrastructure to cap
(o) § 3 lesses. Reducing non-technical technical losses, non-availability of meters |technical losses and meters need to be
e electrical losses from 28.0% to has led to increase of non-technical losses [ made available to cap non-technical
2 21.5% due to non-replacement of faulty meters losses.
&
£
£
=
2 Replacing 120 faulting conventional /]
H pre-paid meters and carry out 150
3 tampering inspections and servicing
8 400 50 transformers and RMU'S in
2 the CoM area. 8:5%-eleetricity-
g 4 |lesses. Reducing non-technical
8 electrical losses from 27.5% to
£ 27%
@
BL ELE3 [ 2 2,00% |To maintain existing Percentage of low voltage Resolving 100% of all low voltage complaints [R 0 100% 100% Complaints Register.
2 3 3 infrastructure complaints resolved in the CoM licensed area (telephonic, written 2 8| ' |Nrreceived /Nrresolved 805 Received/ 805 Resolved
_ & El H and verbal) received by 30 June 2021 5 < 0% 0%
5 z s = < 3 3
5| < g8g | 4 < 58| 2 |Nrreceved /Nrresolved 996 Received/ 996 Resolved
< k X822
8| = g2 | 3 =288 100% 100%
S &< H S & 3 | received /Nrresoived 840 Received/840 Resolved
3 £ N 100%
38 4 |Nr.received /Nr resolved
BL EE | g 2 2,00% | To maintain exising Percentage of medium voltage _|Resoling atleast 100% of al medium RO B 100% 100% 108 Interruption
£ z 8 infrastructure forced interruptions complaints [ voltage forced interruptions in the CoM ggg| || received /Nrresoived Received / 108 Resolved Register.
- € e £ resolved licensed area by 30 June 2021 528 0% 0% 155
=
5| < g8g | 4 e 28| 2 |\r received /Nr resolved 0 Received / 156 Resolved
g1 = g 2 853 Y 9
I §% E (ZEE 3 100% ) 100% )
© g o E S 2 § Nr. received / Nr resolved 119 Received / 119 Resolved
2E8
2 £ i 100%
8 8| 4 |Nr.received /Nrresolved
BL ELES | g 2.00% |To maintain existing Percentage of street ights Resolving at least 68% 50% of allstreet  |R0) Amendments due to 66%  50% 51% 410 Complaints Register
£ s infrastructure complaints resolved lights complaints in the Matlosana licensed COVID-19 - CC66/2020 1 Nr. received / Nr resolved Received /283 Resolved
g | area (telephonic, written and verbal) received dated 16/10/2020 - 319 Rolled-over / 90 resolved
k< by 30 June 2021 4 o v o,
E » - 66%  50% 60%
Z § & — _| o [Nrreceived /Nrresolved 640 Received / 400 Resolved
s g 3 £8% 356 Rolled-over / 201 resolved
5 885
g | S E % s g § 4 60%  50% e 34% Non-availabilty of materials at Central Stores |Prepare communique to Central Stores to
& 8 E] Sg8 Nr. received / Nr resolved 320 Received/189 Resolved and transport fast track procurement of materal,
s § S~ 3 Rolled over 395/ Resolved 52 continous non-availability of materials have
g = 3 impact of service delivery objectives
£
% @
3 60%  50%
4 |Nr. received /Nr resolved
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25|Sc|35| 5 |28 (255|328 g (KPI) and Type Adjustment Budget Key e Evidence
eE|ga =18 55
a|8= 3 &
BL ELE6 g 2,00% |To maintain existing Percentage of high mast light ~ [Resolving at least 80% 50% 40% of all high |R 0 Amendments due to 60% 50% 46% Non availability of materials at Central Stores | Directorate to continue with engagement Complaints Register.
£ infrastructure complaints resolved mast lights complaints  in the CoM licensed COVID-19 - CC66/2020 E _ 1 Nr. received /Nr resolved 52 Received / 32 Resolved of MM, CFO and SCM regarding the
& £ area (telephonic, written and verbal) received dated 16/10/2020. § § 18 Rolled-over / 0 resolved unavailability of materials.
o & 8 by 30 June 2021 Mid-Year 23 o R
_ El H 28 o
g S5 3 g’;gﬁg;g 1“'“ 2 2 |Nr.received /Nrresolved 48 Received / 22 Resolved
S £8 2 52 38 Rollec-over / 32 resolved
B g5 E] 8
& g5 H £ 60% 50% 40% 57%
<] £ Z& 3 [Nr.received /Nr resolved 106 Received/54 Resolved
§ = gg 32 rolled over /24 resolved
3 £S
2 4 60% 50% 40%
Nr. received /Nr resolved
BL ELE7 g 2,00% |To maintain existing Percentage of traffic control Resolving 409% 977% of all traffic control RO Amendments due to 100% 95% Cable fault under N12 which requires driling {Roads Section to assist with drilling and Complaints Register.
E o infrastructure signals complaints resolved signals complaints in the CoM licensed area COVID-19-CC66/2020 | £ 1 Nr. received /Nr resolved 20 Received / 19 Resolved and installation sleeves installation of sleeves to be done first week
2 . : E B o PN
z H 8 ';;‘jpm"?‘;;’""e“ and verbal) received by &?ﬁf: 15“:’2“”' JE 3 100% 9% Material shortage of repair materia Material ordered to be deivered in January
= g . § une C;I5-/2e062r1 dssle:smen 8 g 2 Nr. received / Nr resolved 41 Received / 40 Resolved repai to be finalised by second quartter.
g 22 4 ate .88 1 Rollec-over / 1 resolved
2 | < gg 2 09/02/2021 S52C
s | = £ E E] SR 400%  97% 100% Maintenance materials were
o 30 § "é § 3 |Nr.received / Nr resolved 58 Received /58 Resolved procured and delivered
S £ s & 1 rolled over / 1 resolved
g - 5 8
8 g 2 100%  97%
4 INr.received / Nr resolved
BL ELE8 g 2,00% | To reduce possible fraud and ge of electricity meter |Conducting at least 60% of all electricity RO § 60% 80% 4 Electricians from Electrical Complaints Register.
£ illegal tampering to Council's |tampering investigations meter tampering investigations, as received 3 Nr. received / Nr resolved 198 Received / 193 Resolved Distributions were allocated to assist
& 3 electricty electricty network complaints conducted from finance and community tip-offs by 30 S 1 44 backlogs carrried from previous with inspections. Monthly report to
e assets June 2021 § § quarter / 0 backlogs resolved Council has been developed and
P 52 b oo e
o g g 2 60% 37% Challenge with access (o properties that are |Notice o gain access will be issue out and
e 2 3 22 Nr. received / Nr resolved o 41 Received/33 Resolved not attended to failure for the propety owner to make
2|2 El 2 g2l | 2 49 backlogs carried over from previous arrangement for access willresultin
& b e 38 quarter and zero resolved diconnection
2 g3
£ se 60% 77% Inspectors tasked to prioritise
= 22| 3 |Nrreceived /Nrresolved 17 Received/17 Resolved backlog inspections since there were
&4 ce 57 rolled over/40 resolved no inspections for new connections
g g
8 kS 60%
= 4 Nr. received / Nr resolved
BL ELE9 [ 200% [T frective fleet ge of all vehicles Resolving 50% of all vehicles complaints  |R 0 50% 58.5% The City of Matiosana have Monthly Fleet Repair
£ k operations complaints received resolved  |received by 30 June 2021 1 Nr. received /Nr resolved 137 Received / 101 Resolved appointed 7 service providers to report
] S ’
g K § 3 160 Rolled-over /73 resolved assist with work load that Fleet
8 gs Section recelved from various user
2 g 28 50% 59% The City of Matiosana have
B s & £y o |Nr.received /Nr resolved 141 Received / 108 Resolved appointed 7 service providers to
RS El 2 [ 123 Rolled-over / 48 resolved assist with work load that Fleet
g1 = 5 2 §3 ot ropcive fom v weor
IS £ 50% 52%
% 3 [Nr.received /Nr resolved 80 Received / 62 Resolved
- 108 Rolled over / 32 resolved
'§ 50%
(o] 4 INr.received / Nr resolved
KPI's 50 100%
TL31BL19
RMADIMUTSA TSR NKHUMISE
MUNICIPAL MANAGER



DIRECTORATOR CORPORATE SUPPORT REVISED 2020/21 SDBIP

DIRECTORATE CORPORATE SUPPORT TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%

MS L SEAMETSO Service Delivery & Infrastructure Development (0) 0,0%
Municipal Instituti D¢ and Ti (11) 55,0%

Local Economic Development (0) 0,0%

Municipal Financial Viability & Management (2) 10,0%

Good Governance and Public Participation (7) 35,0%

100%

E- =% ;-2 % ) K] % g E g2 28 g Key Performance R Quarterly Projected Ratin, Quarterly Actual Actual Expenditure / Portfolio of
5 :g §- £.2 1:; E £ S & E E E el 3 2 = Objectives . Y Annual Performance Target Budget I Adjustment | Base line | Quarter Y Tl K 9 N P Reason for Deviation Planned Remedial Action Comments N
28 z 5 HE § 2 t § T X S8 g Indicators (KPI) and Type Budget Target ey Achievement Revenue Evidence
= Q= o a
TL DCS1 2 5,00% |To ensure an effective | Percentage of external audit | Answering 100% of all the office's RO GG 43582 dated 1009 _ Tracking
§ external audit process  [queries answered within audit queries (exception report) 5 August 2020. 1 |Nrreceived!Nr- document.
3 (Exception report / required time frame received from the Auditor-General Amendments arswered—— Execution letters /
© . o .
3 - = communications) within the requlreg Ig:e Yrarg‘e];yw :;9 :;ocgs/\zl:go 100% No exception queries PMS: The indicator is referring notes
g 2 ] ebruary dated B Nrof AG exception received from AG to exceptions and not RFI's. No
o g % 1;,:0/2020 § queries received / Nr exception report on file (It was
2 2 E 2 answered forwarded to your office by our
8 < & 2 offices)
s |z E g
. o °
z 5 g
S i E 100% 100%
e Nrof AG exception 3 AG exception queries
& = 3 queries received / Nr received / 3 answered
i answered
2
] 4 |
BL DCs2 E - 5,00% |To ensure that the all the | Directorate's SDBIP inputs  |Providing the directorate's SDBIP RO B 1 _ _ Signed-off SDBIP
= -% g directorates KPI's are provided before the 2021/22 |inputs before the 2021/22 SDBIP is § % planning
5 B & £ £ catered for SDBIP is tabled submitted by 25 May 2021 S '5 2| - template.
g = - E é E 2 3 |- - Attendance
s 2 Ny
& S 2 B Ta Credible 2021/22 SDBIP Register
§ & 3 S ("9'; 4 linputs provided
L DCS3 $ 5,00% (To attend to all LLF Number of LLF meetings  [Attending 44 12 LLF meetings by 30 R 0 Mid-Year 3 LLF meetings attended 3 LLF meetings Notices. Agenda.
meetings to ensure attended June 2021 Assessment 1 attended Attendance
& < z industrial harmony g;g/zl;%;dated % 2 LLF meetings attended 3 LLF meetings Annual target to be amended register. Minutes
k 5 L
T & é § % 5 (3) attended 1 Extra meeting was iunng Mid-Year Performance
£ < ° © §1 conducted during the second ssessment
g}_ = & _g § quarter due to labour unrest.
© E ;: E 3 LLF meetings attended 3 LLF meetings
g 2 = 3 attended
8 ~
§ 4 3 LLF meetings attended
=
BL DCs4 2 % 5,00% |To ensure that the set | Number of SDBIP meetings |Conducting 12 SDBIP meetings with [R 0 3 3 SDBIP meetings 3 SDBIP meetings Notices. Agenda.
% & ° goals of council are with senior personnel in own | senior personnel in own directorate ] 1 conducted conducted Attendance
" 3 y N
= ﬁ ‘E < E achieved directorate conducted by 30 June 2021 § 3 SDBIP meetings 3 SDBIP meetings Register. Minutes.
5 P 8% g S 2 |conducted conducted
] < S H =
5 = % é 1] K] 3 SDBIP meetings 3 SDBIP meetings
o 3o B £ 3 |conducted conducted
8 [N
181 © é 4 3 SDBIP meetings
S} ES
BL ADM1 2 5,00% |To hold section 80 Number of sec.80 Conducting 68 50 32 32 (sec.80 ) RO Amendments 40 0 (sec.80 ) committee 1 Special FDN meeting The number of meetings will be | Attendance
E meetings to i meetings committees meetings (Port folio due to COVID- 1 meetings conducted (1) conducted adjusted during the adjustment. |register, notices,
& ensure comply with (portfolio meetings) Meetings) by 30 June 2021 19 - CC66/2020 agendas.
= -
:ﬁ }eglslanzndto ?a.ke conducted 72;%’/2020 - 20 (sec.80 ) committee 10 (sec.80 ) committees Due to council instability and |KPI to be amended during the
= informed decisions Mid-Y . 2 meetings conducted (10) meetings conducted prolonging of COVID-19, not |Mid-Year Assessement
£ A;s-esesar;en " g 2 all portfolio meetings were
5 conducted.
£ CC5/2021 dated @
- 2 g 09/02/2021. £
S
& P < g EM 212021 £ 20100 (sec.80) e 0 (sec.80 ) comittees Due to council instability and | Portfolio meetings scheduled
e = s 3 dated 30 June 8 meetings meetings conducted of COVID-19, no | for May 2021.
S 8 2 2021 E 3| conducted portfolio meetings were
g 3 g conducted.
K ~
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40 44 21 (sec.80)
committee meetings
conducted

Good Go
45 (sec.8l




REVISED 2020/21 SDBIP

DIRECTORATOR CORPORATE SUPPORT

(OPERATIONAL
I~ &a - > i
Se.| €% 53 ] 3 o o L g k= Revised Target 0 " n 0
5' £ g E E’. gL : 8 2|3 E g 3 2 5 Objectives 8 G RE I Annual Performance Target Budget I Adjustment | Base line | Quarter Quapenyficlzcted g2ty Qnan'erly G etialExnendtirel Reason for Deviation Planned Remedial Action Comments Por'HoIm &
2385 13 2 £ S aa < ¥ s = S Indicators (KPI) and Type Target Key Achievement Revenue Evidence
g 5 & @35 £ g% @ m @ 2 Budget
TL ADM2 e o 5,00% |To conduct Mayoral Number of Mayoral Conducting 44 46 18 Mayoral RO Mid-Year 2 3 MayCo meetings 4 Special MayCo Special meetings held as per | Notices &
'@ § Committee meetings to ~ |Committee meetings Committee meetings (special Assessment % 1 conducted meetings conducted the need to deal with urgent Attendance
& % 3 comply with legislation to {conducted meetings included) by 30 June 2021 CC5/2021 dated 2 compliance matters. Register.
= 2 2 it
§ g s é g align with political 09/02/2021. é 2 5 MayCo mestings 4 Special MayCo
2 < Y 2 2 mandate EM 212021 ES 2 conducted meetings conducted
g = 2 8 dated 30 June | &8 . :
S g 3 2021 % 8 3 3 MayCo meetings 3 Special Mayco
3 3 conducted meetings conducted
b
(% % 4 3 5 MayCo meetings
= conducted
L ADM3 e 5,00% |To ensure effective Number of ordinary council |Conducting-#5 18 Council meetings (R0 Mid-Year 3 Council meetings 5 Special Council 1 Civic Funeral held for Clir Notices &
'@ Council administration  [meetings conducted (special meetings included) by 30 Assessment conducted (5) meetings conducted Meti. Additional Special Council [Attendance
& and compliance with June 2021 CC5/2021 dated 1 meeting to deal with urgent Register
5 legislation in order to 09/02/2021 compliance matters
< <
w % convey feedback after
=1 considering political and 3 4 Council meetings 4 Special Council
E mandate é 2 |conducted meetings conducted
° % g § 4 Council meetings 3 Special Council Due to council instability, Request Speaker to conduct  |Council meetings to be
§ I £ §1 conducted meetings conducted Community disruptions and | Council meetings according to | conducted to comply
g ‘2( E 3 3 prolonging of Covid-19,n0 | meetings schedule. legislatively. To advise
S 3 5,; E Council meetings were Speaker.
s 8 g e conducted. Special Counmil
5 8 3 meetings are called by the
8 ) Spkeaker in terms of
§ Council's Rules of Order.
S
4-5 Council meetings
4
conducted
BL LEG1 z 5,00% |To comply with legal Contract management Managing the Contract Registerof  |R0 Notices issued. Updated 9 Notices issued 2 Notices were only issued 2 Notices will be issued on time Contract Register
% requirements (sec 116 of | system managed and Council and informing relevant E‘ Register. Progress report months before expiry months before the expiry in future, as the country is in Notice letters
é MSA) relevant departments and | departments and service providers of 2 to MayCo / Council dates of contracts. date of the contracts due to | Alert level 1 and all employees| Follow-up letter
service departments expiry dates of contracts within 3 8: 1 Contract Register COVID-19 lockdown. No are back at work. Will serve Updated Register.
informed within 3 months of |months of expiry of the contract by 30 s Updated Portfolio committee meeting {when Council sit again Resolution
expiry of contracts June 2021 E held and only Special Mayco
S meetings held dealing with
5 : special items
§ 5 Notices issued. Updated Contract register There were no contract Contract register will be
= 3 Register. Progress report updated. expiring in the succeding presented in the next council
f; 3 £ to MayCo / Council No notices issued. quarter. No ordinary meeting in quarter 3.
= = 5 E _ 2 Council/Mayco meeting held
S < 3 § g8 dealing with item for
4 = s 3 53 resolution.
-3 @ 5O
=] = B o]
g 8 8 Notices issued. Updated 29 notices issued, No Portfolio meetings, Contract register will be
g ] Register. Progress report updated contract Ordinary Mayco meetings presented in Portfolio
g "g to MayCo / Council register. No Council held. Only one ordinary committee meetings
§ 5 3 resolution. Council Meeting held for the |scheduled for May 2021 and
5 Q3 which dealt with previous |in the next ordinary council
§ Mayco matters. meeting.
2
8
8 Notices issued. Updated
§ Register. Progress report
s 4 |to MayCo / Council
BL LEG2 z 5,00% |To comply with legal Percentage of SLA are Ensuring 100% SLA are drafted to all R 0 100% 100% SLA register
5‘; § requirements (sec 116 of |drafted to all allocated allocated tenders / projects as - 1 Nrreceived / Nr drafted 7 received/ 7 drafted
= i i ici 3
= ;gl MFMA) tg;ders,f?: n’ewc’;lved from ;\:celved fl:on;;)jﬁce ozf:;: Municipal E 100% 100%
s ce ofthe anager by 39 June 2 Nrreceived / Nr drafted 28 Documents received
2 8 5 2 0 128 SLA drafted
® El ] 2
g & £ <8
2 < 2 2 £
g = 5 8 3 100% 100%
=} g g g Nrreceived / Nr drafted 34 Documents received
£ &} < 3 /34 SLA drafted
2 =
3 35
O 0
3 8 100%
© 4 |Nrreceived / Nr drafted




DIRECTORATOR CORPORATE SUPPORT

REVISED 2020/21 SDBIP

E g’ E’ a - @ S 2 c E E S w 2 Revised Target
g2 3% ® 5 £ £ A " P "
E -E. £% 2L z 5 § TEX 5 ] =3 Objectives lKey [REERIEDED Annual Performance Target Budget I Adjustment | Base line | Quarter QuanerijErolecied Rty Qnam-;rly el acualExpontiuel Reason for Deviation Planned Remedial Action Comments Porffallo o
a$S = SE s as|x e8| &8 | = Indicators (KPI) and Type Target Key Achievement Revenue Evidence
o 3 L& =] £ é 5 5 @ 2 Budget
TL OHS1 % 5,00% |To conduct OHS Number of OHS inspections [Conducting 120 OHS inspectionsin |R 0 . 30 OHS inspections 30 OHS inspections Due to COVID-19 a special Inspection
3 inspections to ensure in Council departments Council departments by 30 June £ 1 conducted conducted template was used during July |reports.
E legal compliance anda | conducted 2021 § and August 2020 Resolution
8
§ 28 safg workmg: @ 30 OHS inspections 30 OHS inspections
£ K £5 environmen £ 2| conducted a conducted
5 =
S g2 =1 u.%) 30 OHS inspections 30 OHS inspections
o ke 8 = 3
S 3 o conducted conducted
=5 T
= 30 OHS inspections
A 4 |conducted
BL OHS2 “:i 5,00% |To conduct OHS audits | Number OHS audits Conducting 2 OHS Audits by 30 June |R 0 1 _ _ Audit report.
< :
s ‘;‘ ';9‘-, o ensure thatal conducted £ 3 1 OHS audit conducted 1 OHS audit conducted Resolution
S < o £ deviations be corrected 35 2
e = S according to the Act o]
S & 3 S8 | 3 |- _
[¢] 4 |1 OHS audit conducted
L SKIL1 S 5,00% |To spend a percentage |Rand value spent on Skills  |Spending on Skills Development R546 000 Mid-Year 59 R27-300 0% RO Vote Number.
&
ﬁ of municipality's budget  |Development (Training) (Training) for 2020/21 by 30 June (R46 000+  [Assessment 1 0% RO GO40.
2 ; on |mplemen¥mg its expenditure for 2020/21 2021 R500 000) CC5/2021 dated 20%  R109 200 14% R77 400 Spent less than expected | The matter was elevated to Appoln.lment letter]
N workplace skill plan 09/0212021 due to the fact that the the Director as is not a new of service
% z (National Indicator) Municipality has not thing, who in turn requested provider.
z 5 appointed a panel of Skills |scm to speed up the process Aftendance
5 g Development Providers to | of readvertising the tender but registers. SLA.
2 2 = 2 conduct identified training  [to date nothing has Names of
5 & < g = needs for employees happened. A reminder letter attendees
é 3 = 3 N% will be directed to scm
£ S5 s = manager and mm.
I = S f=23
()
°§‘ & £ 9 20% R 109 494 A tender to appoint Skills To request the SCM
T = Appoint a panel of D Providers was |Ct i to speed up the
§ k= service providers. advertised on the 11th of process of appointing the
"g’ 2 3 10% spending. March 2021. The process will | pannel of SDP's and be within
P R54 600 be finalised after ninty (90)  |regulated timeframe for
3 days. tenders.
4 |100% R546 000
TL SKIL2 S 5,00% |To obtain a percentage  |Rand value income received | Receiving a mandatory grant from  [R554-000 59 R27700 0% RO Vote Number.
b5
o @ e; of municipality's budget ~ |from SETA Training SETA Training Income/Rec for R1000000 (due to COVID- 1 0% RO Reimbursement
ﬁ ; :_E % on |mplemengng its Income/Rec for 2020/20 2020/20 by 30 June 2021 19 - CC66/2020 5 5 20%  R110 800 22% R 124 200 LGSETA determines payments letter from SETA
2 N sz | & workplace skl plan dated H of mandatory arants. The R124
£ & ge | S (National Indicator) 16/10/2020. 8 50%  R277000 2% R 124200 No Mandatory Grantwas | Request LGSETA to process
= = é g ‘_S“ Adjustment 3 received by Municipality from |outstanding Mandatory Grant
< E = £ =] Budget = 3 LGSETA during this quarter. |for the Municipality
= 3 3 = cc17/2021 2
2 2 = dated
© = 31/03/2021 4 100% R854-666——
R1000 000
TL SKIL3 % z 5,00% |To comply with WSP Number of Annual WSP/ | Submitting the 2021/22 WSP and RO 1 _ _ WSP Plan. ATR
@ é =4 legislation ATR submitted to LGSETA  |2020/21 ATR to LGSETA by 30 April h Ee | 2 | _
8 g £
é_ < E &) 2021 E g § § 3 | B
g =4 35 E ER 2021/22 WSP and
8 k= N&3= 4 |[2020121ATR submitied
s 3~ 3
=
TL SKIL4 S 2 [5,00% |To comply with EE Number of submitting the 2021/21 |R 0 = 5 _ _ Proof of
g = <] 55o 1
3 A T % legislation Equity Reporsts submitted Equity Report to a3 § 2 submitting.
5 < 3 o to the Department of Labour | Department of Labour by 15 January 5 'i', > _ - EEP Report
5 = = =& 2021 w é s 2021/21 EE report 2021/21 EE report
3 % S ’g E 3 |submitted to DoL submitted to DoL on 15
- SEwe Y
3 83 4 |
BL SKILS “gf, 5,00% |To conduct Employment |Number of EECF meetings | Conducting 4 EECF consultative RO % 1 EECF consultative 1 EECF consultative Notices.
§ = Equity Consultative conducted meetings by 30 June 2021 =2 1 meeting conducted meeting conducted Attendance
o £ N ] it "
= = 5 g Forum meetings to c . 1 EECF consultative 1 EECF consultative Ameeting was scheduled but _|register. Minutes.
5 < S °°z1°|y wlth‘\eglsmon R 2 meeting conducted meeting conducted could not form a quoram. An | EE Plan
= = =3
g = 55 plemaniaion of B 3t 1 EECF consultative T EECF consultative
=] S3 8 8 8 3 meeting conducted meeting conducted
54 plan w
= b 1 EECF consultative
= 4 | meeting conducted




DIRECTORATOR CORPORATE SUPPORT

REVISED 2020/21 SDBIP

DIRECTOR CORPORATE SUPPORT

TSR NKHUMISE

MUNICIPAL MANAGER

E:’: %e 58 s [2¢ %E e l| £ R Revised Target v Prolected Actual | Actual Expenditure / Portfolio of
3 & e £ !
E £ £% 2L z 5 § TEX 5 2 =3 Objectives . ey Ferformance Annual Performance Target Budget I Adjustment | Base line | Quarter Guarejiolocts Rty Qnam-arly o CTESEEmED Reason for Deviation Planned Remedial Action Comments o! N ollo o
a$S = SE s as|x e8| &8 | = Indicators (KPI) and Type Target Key Achievement Revenue Evidence
=] 5 - - 2 S ;:2 @ = Budget
a | 8 3 &
BL SKIL6 % s 5,00% |To ensure effective Number of skills gaps of all  |Identifying the skills gaps for allnew |R 0 b8 o Financial Services Finance Services skills Notices.
ﬁ = human resource new appointees on level 1- |appointees on level 1-6in 4 o g % 1 gaps identified Attendance
; § s -g management 6 personnel identified directorates by 30 June 2021 g § é Planning and Human Planning and Human register. Minutes
s Qg g =] s 39 2 Settlements Settlement skills gaps.
2 < gs © 55353 identified
g = § | £ §s5
s £E £ R o Technical and Technical and
£32 = g 2 § 3 |Infrastructure Infrastructure skills gaps
g® | = s 5 = identified
£
2 8 =2 4 |Corporate Support
2 ,00% |To convene umber of LLF meetings onvening meetings by id-Year meetings meetings leetings were convened but |Notices.
TL LR1 2 5,00% [T LLF Number of LLF meeti C HA2LLF ings by RO Mid-Ye 3LLF i 3LLF 3 Meeti d but | Noti
2 " - 1 "
s — meetings to ensure convened 30 June 2021 Assessment 53 convened convened 2 meetings were postponed Attendance
& 2o % industrial harmony CC5/2021 dated g T ister. Minutes.
8 < £68 g 0010212021 £ 2 LLF meetings 3 LLF meetings An additional meeting was SRR
5 - £% g 8 > 2 |convened (3) convened scheduled to deal with the
s B SES E g ins ananda iceuiae
g gge S g 3 LLF meetings 3 LLF meetings
o kol = £ 3
S2F = w convened convened
2
= - = 3 LLF meetings
4 |convened
< ,00% | To conduct workshops umber of workshops on onducting and / or co-ordinatin: mendments lorkshop conductex _ otices.
BL LR2 2 5,00% [T il kshop: Number of workshop: Conducting and / dinating 2R 0 Amend; " 1 4 0 Workshop conducted Noti
2 . £
% on employment relate\.i employment re!aled ssues workshops on employment related due to COVID- g 1 Workshop conducted 0 Workshosp conducted The targeted group of The workshop will be -
» issues and the Collective |and the Collective issues and the Collective Agreement 19 - CC66/2020 3 employees were mostly on | conducted in third quarter. register. Course
< Agreement to ensure Agreement conducted by 30 June 2021 dated 2 2 leave at the time when we ) material
effective cu.ncluslon of 1§I1 0/2020. g were preparing for workshop
labour relations matters Mid-Year 3 and could no take off
Assessment é 1 Workshop conducted / 1 workshop conducted Due to Covid 19 measures | The workshop will be
2 CC5/2021 dated [ 2 co-ordinated on sittings, causing rotations |conducted in the 4th quarter.
& Z 09/0212021 2 and impeding. On the
= S - availability of officials to be
= S 3 o .
S < © 23s trained as they are a large
S = 2 B 2 number at depots. numerous
S a =] =8 disruptions that befell the
\Z E 3 municipality in the month of
- g March disabled us from
2 implementing accordingly.
T g That is why we were able to
2 § conduct only 1
2 § training/workshop for quarter
E (3) being level 1-5 officials.
5
2 R s
BL: 3 EM4 0,00% |Fo-hesta-YouthBay- Nurmber-of-Youth-Day- Hesting1-Youthday-eventby-30- R86-000- 1 _ _ Advertisement.
4 eventio-enhanceyouth- |evenis-hested June-2021 {R50-000- 2 Attendance
public-participation Gatering+— < — — Register. Report
R30-000- = 3 | - to Council. Vote
4 Event) 4 th-day-eventhosted Number. GO40.
d R86-000- Photos
BL SPE1 2 5,00% | To comply with MSA Act | Number of Ward Committee | Submitting 4 Ward Committee reports|R 0 Amendments +Ward-Commitice-fepert _ Report will be submitted in Q2 {Reports to
° 2 32 of 2000 Chapter 4 sec | reports submitted to council |to council to identify and evaluate the due to COVID- T |submitted after the easing of the Council. Council
2 £ 17(3) and Municipal to identify and evaluate the |service delivery / burning issues 19 - CC66/2020 - | ; resolution
= s p N ) © Ty /burning 42 Ward Committee Reports compiled, but No ordinary Council Meeting | Three (3) reports to be
= E Structures Act 117 of  [service delivery /buming  [within the CoM municipal area by 30 dated 5 |report submitied ot submitted to Council for the Q2 submitted at next scheduled
S 1998, sec 74(a) to issues within the CoM June 2021 16/10/2020 ordinary Council Meeting
s g2 identify and evaluate on [ municipal area
2 < % E service delivery rendered < 1 Ward Committee report Reports compiled, but No Portfolio Committee Four (4) reports to be
g;_ = s é / burning issues by = submitted not submitted to Council meetings and ordinary submitted at next Portfolio
o =2 £ 'g council 3 Council Meeting for the Q3 | Committee Meeting and next
E 5] scheduled ordinary Council
= Meeting
S
£
2 1 Ward Committee report
4 |submitied
KPI's 2120 100%
TL10 BL44+10
L. SEAMETSO



DIRECTORATE BUDGET AND TREASURY

TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%

REVISED 2020/21 SDBIP

ACTING DIRECTOR BUDGET AND TREASUREY
MR BO KGOETE Service Delivery & Infrastructure Development (8) 18,2%
Municipal Institutional Development and Transformation (2) 45%
Local Economic Development (0) 0,0%
Municipal Financial Viability & Management (19) 432%
Good Governance and Public Participation (15) 341%
100%
[OPERATION
= g | g = Revised
ges| 85 |88 2 2288 28| £ L Key Performance Indicators Target / . Quarterly Projected . Actual Expenditure | - - Portfolio of
_5'.- g _% E % g‘ % 5 § s |& ‘E < E E '§ Objectives (KP) Annual Performance Target Budget Adjustment Base Line | Quarter Target Quarterly Actual Achievement Revenue Reason for Deviation Planned Remedial Action Comments Evidence
e a& Eo| s = Budget
BL CFO1 ‘é - 2,27% |To ensure an effective Percentage of external audit {Answering 100% of all the office's audit queries |R 0 GG 43582 4004 _ Tracking document.
© 5] s external audit process queries answered within (exception report) received from the Auditor- dated 5 1 Nrreceived--Nr- Execution letters /
3 B s report/ required time frame General within the required time frame by 36- August 2020. - answered—— notes
3 £ = communications) Neverber2026 February 2021 Amendments 2 100% 100%
> Sg| & duetocovD{ 3 Nrof AG exception 24 AG exception queries
2 8% 4 19- s 2 queries received / Nr received / 24 answered
8 | £ sE| 8 cce020 | E2 answered
3 £ % H dated <3 0% 100%
o R S = o o
g 2 = é 1611072020 g Nr of AG exception 135 AG exception queries
k< = = = 3 queries received / Nr received / 135 answered
& ] answered
= 4
BL CF02 'g 3 g [227% |Toensure that the all the Directorate's SDBIP inputs Providing the directorate's SDBIP inputs before |R 0 — 1 - - Signed-off SDBIP
® 5] §osg| & directorates KPI's are catered |provided before the 2021/22  |the 2021/22 SDBIP is submitted by 25 May % 2. 2 planning template.
s < = 55F| & for SDBIP is tabled 2021 Se3 - - Attendance Register
g | = 832l 8 258 3 | -
<3 BS& 3 33 ° . |Credbie2021225DBP
S S o inputs provided
BL CFO3 g = 2,27% |Toattend to all LLF meetings |Number of LLF meetings Attending 4412 LLF meetings by 30 June RO Mid-Year 3 LLF meetings attended 2 LLF meetings attended Deputy Director was delegated to attend [ Management must ensure attendance of Notices. Agenda.
5] g to ensure industrial harmony | attended 2021 Assessment 1 the 3rd meeting but was called by the MM | the LLF. Attendance register.
E g = CC5/2021 3 to attend to urgent matters Minutes
25| 38 dated 2
s é E % 09/02/2021 % 2 2 LLF meetings attended 2 LLF meetings attended
£ < £ 3 3)
g = 22 ] S
2 = 2 s s 3 3 LLF meetings attended 2 LLF meetings attended CFO was called by the AG on the way to | Management must ensure attendance of | Management must ensure
e 25 2 = 3 the meeting to attend to an urgent matter | the LLF. attendance of the LLF.
gz | 2 3
k] ~
é N 3 LLF meetings attended
BL CFO4 ‘é 227% |Toensure that the setgoals |Number of SDBIP meetings | Conducting 12 SDBIP meetings with senior RO 3 SDBIP meetings 2 SDBIP meetings conducted PMS: 2 Meetings Notices. Agenda.
5] of council are achieved with senior personnel in own | personnel in own directorate by 30 June 2021 1 conducted Attendance Register.
2 5 directorate conducted 3SDBIP meetings 2 SDBIP meetings conducted PMS: Only 2 minutes (13 October |Minutes.
g conducted and 15 December 2020) indicates
£ g that the SDBIP was discussed in
% 3 3 2 depth. 7 October 2020 “ Noted on
3 é < § action plan” - no action plan
5 < < 3 [y mentioned, therefore cannot be
s B g 3 < counted. 24 October 2020 - *
S § 3 2 Submission needs to be done on
g 8 % 3 SDBIP meetings 0 SDBIP meetings conducted ‘Community unrest resulted in various Management must ensure that these
g 2 conducted meetings not taking place. The meetings are prioritised.
% e 3 compliation of the draft budget took
S presedence.
o]
3 SDBIP meetings
4 conducted
L CFO5 2 2,27% |To submit the 2019/20 2019/20 Financial statements | Submitting the 2019/20 financial statements to |R 0 GG 43582 8 2019/20-Finaneial Letter to Auditor -
8 © Financial Statements on time |submitted to the Auditor- the Auditor-General by 31 August October dated 5 ; 1 Statements-submitied General
£ P 2
E 3 z to comply with legislation General 2020 August2020 | & 2 2019/20 Financial Submitied in November 2020 Management had to mitigate external Service provider appointed; Continued
© = £ 25 Statements submitted See 1SS2020.004 attached factors such as the delayed appointment of | upgrades to improve network for
g g % g % ‘% service provider for Solar, regular office | connectivity and performance. Labour
b= < 55 S S g 2 closures due to positive COVID-19 cases | unrest problems resolved
g = §3 = 25
£ 55 = g3 and labour unrest
S za 2 i £
9 £ 2k
B [ 23
8 8 3 |- B
P
= 4 _
L CFO6 g s 2,27% |Financial Viability expressed |Ratio for Cost coverage for  Cost coverage ratio for 2020/21 by 30 June RO 11 0.31:1 Cash was utilsed on payables Debt recovery, funded budgetand cost | This ratio is fluctuates with a high |Cost Coverage Print.
& £ (National Key Performance | 2020/21 2021 1 containment will help in addressing the | margin while we try to manage the | Sec 71 print out.
2 § Indicators) A=(B+C)D Where: lquidity ratios cash flow and the payments to Bank statement
s = "
= 5 “An represents cost co_verage N 11 0.09:1 Cash was utilsed on payables Debt recovery, funded budgetand cost | This ratio is fluctuates with a high
<] hd 5 B’ represents all available cash at a particular A o n "
8 = % fime 2 containment will help in addressing the | margin while we try to manage the
8 ~ o
k= %( g é *C represents investments = lquidity ratios f?::\'llo:/ and the payments to
5 s 3 ‘D" represents monthly fixed operating < 11 051:1 Cash was utilsed on payables Debt recovery, funded budgetand cost |This ratio is fluctuates with a high
= 5 s expenditure 3 containment will help in addressing the | margin while we try to manage the
i [ lquidity ratios cash flow and the payments to
T e
s T
é 4
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TL CFO7 ‘é - 2,27% |Financial Viability expressed  |Ratio for Debt coverage for  [Debt coverage ratio for 2020/21 by 30 June RO 60:1 562:1 The repayment commitment reduced due Higher ratio only means we have | Debt Coverage Print.
5} = — (National Key Performance 202021 2021 A=(B-C)/D 1 to the serviceing of the loans less repayments on the loans to | Sec 71 print out.
= £ .
5 H § . % Indicators) }Citvere. deb 60:1 551:1 The repayment commitment Bank statement
8 k] é g B’ :ZP:Z:Z::: tl.;elal| gcﬁge revenue received g i reduced due (0 the serviceng of
S k <4
2 ‘2( % % S o rezresenls upera:i’ng gmgnls é 60:1 e 489:1 The repayment commitment reduced due The repayment commitment
5 E é g “D" represents debt service payments (i. o 3 to the serviceing of the loans. reduced due to the serviceing of
= -1 -] interest + redemption) due within the financial ” the loans
2 & year 60:1
2 4
TL CFO8 ‘é 2,27% |Financial Viability expressed  |Percentage of Outstanding  [Outstanding Service Debtors to Revenue ratio |R 0 150% 176% N/A Non-payment and the subsequent Write-offs to be submitted to council will focus on the Outstanding Service
5} (National Key Performance  |Service Debtors to Revenue |for 2020/21 by 30 June 2021 impairment of the debt needs to be written | where appropriate debtors book to ensure that itis | Print & Calculations.
B Indicators) ratio for 2020/21 A=BIC 1 off after review. Failure to regularly do the maintained Sec 71 print out.
5 Where: write-offs will result in a higher ratio. Bank statement
g “A" represents outstanding service debtors to
g revenue
] z “B" represents total outstanding service debtors 150% 190% NA Non-payment and the subsequent Write-offs to be submitted to council Management will focus on the
5 ] £ “C represents annual revenue actually impairment of the debt needs to be written {where appropriate debtors book to ensure that itis
3 Z & i i off after review. Failure to regularly do the maintained
S = ] received for services
2 < s s { write-offs will result in a higher ratio.
S = s = =
[ = =
= 2 2
E E 150% 203% N/A Non-payment and the subsequent Write-offs to be submitted to council Management will focus on the
= impairment of the debt needs to be written {where appropriate debtors book to ensure that itis
g 3 off after review. Failure to regularly do the maintained
é write-offs will result in a higher ratio.
4 150%
L BUD1 H 2,27% |To control expenditure Rand value of capital Spending at least 85% of planned capital R 162 800 300 1 5% R8140015 8% R 12705 220 Accelerated expenditure on multi | Printout from Main
ﬁ ; to ensure iture as a percentage | expenditure by 30 June 2021 year grand funded projects. Ledger Account
& = s financial sustainability of planned capital 30% R 48840090 31% R 63 180 381 Accelerated expenditure on multi
-] e < H Ez, 2 2 o year grand funded projects.
8 < = &
S 3 s o
:% 2 E % é E 8 65% R 105820 195 42,99% R 100 789 601 Delay in procurement processes, Speed up SCM processes and prevent
[ = u_E. ] s ?_’ community protests delaying projects and | delays because of community protests
= = = § L 3 re shuffling of projects to make provision  and closure of offices due to intimidation
§ i for COVID 19 projects.
=
4 85% R 138380255
L BUD2 H o 2,27% | To control expenditure Percentage of operational Spending at least 3% of operational budget on |R447-985-106- 05% R 16875708 1% R 19542 086 No transacting in month 01 due to delay | Processes is currently unfolding to Printout from Main
> E Z = management to ensure budget spent on repairs and  |repairs and maintenance by 30 June 2021 R160 645362 |Budget 1 with 2018/19 year end closure and the upgrade to Venus solar that will assist in Ledger Account
2 & 8 o 2 financial sustainability maintenance CC17/2021 - server crush on 29 August 2019 year end delays and new bigger servers
8o e 28| & dated 5 was installed
S3 2§ 5 3110312021 2 1% R33751416 2% R62624 258 Accelerated expenditure on
—é E £g § 2 § 2 Repair and maintenance.
[l k 3
2 3= 2 X 3 2% R67502833 3% R 100 863 507 Accelerated expenditure on
2 g & % RA0I254250 |
= 4 |Rri60645 362
L H BUD3 H - 2,27% | To control expenditure Rand value of MIG Spending at least 90% of the annual MIG 90% of Adjustment 5% R4127465 17% R13972811 Expenditure on multi year Printout from Main
3 2 = — to ensure iture as a percentage | expenditure allocation by 30 June 2021 R82549-306- Budget 1 projects. Ledger Account
g £ z : P -
o z 8_| 2 financial sustainability of the annual allocation R71483300 |CC1712021 30% R24 764790 29% R 25599272 Delay in procurement procecess due to | Execeleate procurement as the margin
2 25| % dated s 2 COVID1 refated industrial actions. of under performance is minimul.
8 8§ s 31/03/2021 =@
s - 58| 2 &8
?) [ § B = § 60% R 49529580 62% R47013917 Delay in procurement procecess due o |Execeleate procurement as the margin
§ Q § § 3 COVID19 related industrial actions. of under performance is minimul.
H 5 = . |00 R0 —
S
3 R71483 300
L BUD4 H = 2,27% |To approve the budgetin Number of 2021/22 Budget | Tabling the 2021/22 budget planning process  |R 0 22 2021/22 Budget Process 2021/22 Budget Process Plan Time Table. Council
E § _§ 3 order to comply with planning process time tables |time table by 31 August 202 § IS =) Plan tabled tabled. cc resolution
3 & 88| s legislation tabled 88 1 68/2019 dated 27/08/2019
Ple FH [
=3 = S5 3 S s
g 28| 8 338
oL S 2 - -
e 25| B S8R
g [ (S S8° 3 _ _
Sa 4 | _
BL BUDS H w o |227% |To approve the budgetin Number of 2021/22 Draft Approving the 2021/22 draft budget by 31 RO 38 g 1 _ _ Council
. 2 g . < £ order to comply with budgets approved March 2021 B g 2 B B Resolution
8 g 2585 o >
£ | < € |s3%| ¢ legislation %38 % 2021122 Draft budget 2021122 Draft budget
g = 8zl 8 S 5 3 approved approved CC 18/2021
3 358 3 S23 3110312021
3 38 S8%
S8 4|
L BUD6 H 2 227% |To approve the budgetin Number of final 2021/22 Approving the final 2021/22 budget by 31 May |R 0 .83 - 1 _ _ Council
8 2 g ° 8 order to comply with budgets approved 21 SN 589 2 N — Resolution
= < ¢ |B55| B8 legislation S88%
g | 2 s (8233 SE5t - -
8 2 8 583 Final 2021/22 Budget
3 “ 387 4 approved
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23 ae g & s< 3 = Budget
a @
L BUD7 H 3 227% |To approve the budgetin 2021/22 Budget related Approving the final 2021/22 budget related RO 3 =4 1 _ _ Council
3 ﬁ 1= order to comply with policies approved policies and tariffs by 31 May 2021 E £ 3 2 _ _ Resolution
s - & 5§51 legislation =588
8 < o -t S = 2o - -
g | = 8% Sgsg Final 2021/22 Budget
o 'g © § S = 9 4 policies & tariffs
] & £ Q approved
i o
TL BUD8 z ® 2,27% |To approve the adjustment | Number of 2020/21 Approving the 2020/21 adjustment budgetby  |R 0 - 1 _ _ Council
a % é o budget to comply with adjustment budgets approved |28 February 2021 % § é < 2 B B Resolution
& < x 5 g H legislation =528 2020/21 Adjustment 2020/21 Adjustment Budget Adjustment Budget was only approved on |Titan security and ensure that Council
g = 83 SS88 3 Budget approved approved CC 17/2021 dated 31/03/2021 meeting sit regularly
S go&) 8 SE5% 311032021
o] o] @0
4 _

BL 2 B3 BUD9 H = 2,27% | To identify the grants received | Grants as a percentage of Receiving 100% of grants as revenue received |R480-795-706 1 27% R129814840 38% R 223 254 000 Prints & Calculations
8 =1 § ﬁ e as revenue to better service | revenue received per DORA by 31 March 2021 R721024000 |Budget 8 v - - Financial
3z |88 g | delvery cCtTR021 g , |10% R3%556990 103% R495 464 500 Additonal COVID19 Equitable | icators
2|88 =) [ dated =8 share grant was received as per
% = § S g 3 3110312021 5 100% R-480-795700—| 99,72% R 719039 500 Addisional Equitable Share Granr for Align SDBIP & Budget to the latest Addisional Equitable Share Granr
s” |8 g g K 4 3 R721 024 000 COovID 19 for COVID 19. Align SDBIP &

s ) = e
8 = i 4 -

TL BUD10 H 2,27% |To submitsec 71 reportsto | Number of section 71 report [ Submitting 12 electronic version of the section |R0 - 3 Electronic version 3 Electronic version Outstanding Service
2 2 - NT in order to comply with submitted to NT 71 report to the NT database by 30 June 2021 = 1 submitted submitted Print & Calculations
o g o §
§ x =z legislation g 3 Electronic version 3 Electronic version
- =l 8 o3 2 submitted submitted

= 8 2
2 ; é g 5 ’é 3 Electronic version 1 Electronic version The SOLAR generated GS350 from which | A service call has been locked with BCX,
g ‘E( % -3 % 5 % submitted submitted monthly budget schedules is populated do  |there technical people is currently
5] £ E g g g 3 not correspont to GS560 therefore strings ~ |investigating the matter.
3 5= é g8 could not be submitied.
& k<] s
g 2 8
8 = R 3 Electronic version
- submitted
T BUDIT | 2 2.27% |Ensure thatall applicable | Number of budget related | Publishing 9 approved budget related RO E Budget Process Plan Budget process plan Outstanding Service
2 o~ budget related documents are |documents documents on the municipal website by 30 2 Quarterly (sec 11 & 52) submitted 2019/09/04. 4th Print & Calculations
& é published on the municipal  |published June 2021 2 1 Reports Quarterly Reports submitted.
a 8 website as required by the £
g MFMA <
£ 2 Quarterly (sec 11 & 52) 1st Quarterly Reports
] 8 é 2 Reports submitted.
8 EN- ge
2 < 8 g =82 Adjustment Budget 2nd Quarterly Reports Adjustment budget could not be published | To be placed on website in 4th quarter
£ = % [} ~32 3 Quarterly (sec 11 & 52) submitted. within the quarter as in was only approved
= s | B s Reports on 31/03/2021
o] =
iis_ _g. Draft Budget
3 2 Budget policies
€ 3 4 |FinalBudget
= g Quarterly (sec 11 & 52)
g
< Reports
~

BL ASS1 5 2,27% | To ensure that all municipal | 2019/20 Asset count Completing the 2019/20 asset count and RO €5 g 1 _ _ Asset count report
3 2 = assets are accounted for completed and reported submitting report to municipal manager by 30 § &e 2 _ _ from Ducharme.
£ = 58 June 2021 BB E Report from
5 S 2 3
2 < £3 238 = = Ducharme. Report to
s E g g SB8 2019/20 Asset count '

3 =2 SE5 completed and report to L
2eE| 4 pl P
R8s municipal manager

TL ASS2 Ko} = 2,27% |To enhance a clean audit 2019/20 Asset register 100% |Reconciling the 2019/20 asset register 100% to|R 0 2019/20 Asset Register 2019/20 Asset Register See report from EMS attached. ~ |2018/19 Asset
3 3 ] ] reconciled the financial statements by 31 August 2019 B = E o 1 100% reconciled 100% reconciled by 31 PMS: No 2019/20 Asset Register |Register
g - 238z 2S5y August 2020 on file
S | = Lfg By 2533
g = e g¢ s 22 3 2 - -

S = g =588
B SEE AN _
4 _

BL ASS3 5 S |227% |Tocomply with GRAP17 Percentage of all identified Ensuring that 100% of all identified assets are |R 0 100% 100% Of all assts were See report from EMS attached. GIS Print out
© 2 £ assets on register registered in the asset register (2019/20) by 31 1 registerd in the asset register PMS: No POE on file
e - 2 & August 2019 o by 31 August 2020
8 < = & S
S 2 S 3

2 g - B
i -

L . REV1 3 = 2,27% | To control debt management  |Percentage of debtors Having at the most 30% of debtors outstanding |30% of = 4 30% 15% Collections were impeded by 19/20 year | Credit Control to be implemented as Reconciliation

> 2 § 5 to ensure financial outstanding as of own of own revenue by 30 June 2021 outstanding b1 end closing and the rollover to Solar s00n possible Detailed
S _ P & P

§ x % £ § sustainability revenue debtors 2 30% 21% Collections were impeded by Covid and | Increased credit control actions and new billing list - front and

3< k] § g =2 2 e inability of consumers pay in full handovers to debt collectors last page

—é c_=n>' .%’ E é 5 § 30% 37,00% Collections were impeded by Covid and  [Increased credit control actions and

.% El E ° 3 3 inability of consumers pay in full persons handed over to be listed at ITC

s g s =S

§ s | f g
= « 4 [30%
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@
s8 | 2a g‘ N - 8 3 % ) Revised
5 = = 2 = £ n B " . .
Lir % |3 E 52(3 E 5 9|5 Objectives Kevherfomance ndcators Annual Performance Target Budget AZ;E;:I:M BaseLine | Quarter Q"a"e;zr::"md R;:;“ Quartery Actual Achievement | A°1/% xpenditure! Reason for Deviation Planned Remedial Action Comments Fortatio of
a s =
g% |ze | € 8% 5% 3|2 Budget
a @
L 3 REV2 3 - 2,27% | To control debt management  |Percentage of debt collected | Collecting at least 25% of debt of money owed | % of outstanding 25% 9% Collections were impeded by 19/20 year | Credit Control to be implemented as Reconciliation
g g = - to ensure financial asap tage of money to the i by 30 June 2021 debtors owing to 3 1 end closing and the rollover to Solar soon possible calculations
. x = 5 sustainability owed to the municipality Council at end of 2
H Sz s Quarter 3
g =2 E s § 25% 17% Collections were impeded by Covidand | Increased credit control actions and new
g © ‘2( E % S 33 2 e inability of consumers pay in full to debt collectors
Iy
e [ s B 88 25% 23% Lot of consumers retrenched due to Covid |Encourage those affected to make
g = E 3 3 19. Other businesses closed down. arrangements on arrear accounta as
3 2 [ = well as to apply for indigent relief.
2 E
2 =
o 4 25%
TL 3 REV3 P - 227% |To increase Payments Percentage increase in Increasing 1% (73.36% to 75.36%) in annual  |R 0 = 70% 56% Collections were impeded by 19/20 year | Credit Control to be implemented as Prints & Calculations
3 2 = Y Received vs. Monthly Levies  |annual debtors collection rate |service debtors collection rate by 30 June 2021 § 1 end closing and the rollover to Solar soon possible on Financial
V < 3 g (Collection rate of billings) & Indicators
3 2.2 2%
g = E E 8 = 1% o 62% Collections were impeded by Covid and  |Increased credit control actions and new
~§ o | £ 2 & = 23 2 inability of consumers pay in full handovers to debt collectors
IS = -9
o u_E- é 3 :;, 3 2% 62% Collections were impeded by Covid and  |Increased credit control actions and new
g g E >3 3 inability of consumers to pay in full handovers to debt collectors
2 =] £ 3
B 5 B £
& E g
S = 4 [1436%
L REV4 P 2,27% |Indigent Subsidy for Free Rand value spend on free Spending on free basic services by 30 June  |R274-966634— |Adjustment 25% 15% R 42008 481 Due to rollover with Solar, insufficient New applications to be processed ASAP GO40.
. 2 g Basic Services allocations to ~ |basic services 2021 - (Account Holders) R220913294  (Budget ! R 67991 660 subsidies coud be registerd
s islati
== = E] @ comply with legislation cc17i2021 _ 50% 31% R 88894 375 No new subsidies being received Ward Cirs to motivate consumersto | The calculations are done
5 NN E — g dated § 2 R 135983 317 register according to expected applicants,
g PR £5 3 31/03/2021 2 annardinn in hietarin annlinati
s 2¢ ) E. o 3 75% 63,00% R 140208 869 Minimal new subsidies received Ward Clrs to motivate consumers to The calculations are done
Z @ g q)z,‘ k) 7; § 3 R165 register according to expected applicants,
85 38 £ 2 684 970 according to historic applications
e} ‘?8 8 = and Ol tariffinerancac It ic
B £ £ 100%
28 3 4
R220 913 294
BL REVS P @ |227% |Indigent Subsidy for Free Number of approved Approving at least 30 000 households with free |R 0 © 20700 20698 Only 2 short of the target Target should be reached in next quarter Indigent register.
_ g °§, © = g Basic Services allocations to  |households with free basic basic services (indigents) by 30 June 2021 ze, 1
g x 23 é 3 comply with legislation services (indigents) E £ % 2 20 800 21026 Increased due applications as
g E] 88 § 223 manv had ioblosses duie to
é’ g 22 E 32 % 21100 21332 Increased applications due to job
55| 2 cgs| 3 losses due to COVID-19
< - 4 [30000
TL . REV6 P B 2,27% |Indigent Subsidy for Free ge of gistering at least 30% of RO 1 20% 23% Reconciliation
§ g QE,' g g g - Basic Services allocations to | registered earning less than | earning less than R3 600 per month by 30 June 7% 2% tions. Detailed
H < > 35 g ] g comply with legislation R4 600 per month 2021 - (vs. total active accounts). § 2 ° e ° billing list - front and
o 382 23 S s |B% 25% last page
k4 2E8|
= g
@ 4 30%
L REV7 3 227% |Indigent Subsidy for Free Rand value spend on free Spending on free basic alternative services by |R46746-000— | Adjustment 25% 20% R6 029 100 Covid 19, hindered the issuing of FBAE, | Matter discussed with Service Providers, G040
= 2 g Basic Services allocations to ~ |basic alternative services 30 June 2021 R39 946 740 Budget 1 R 11685000 service providers could not supply Issuing of FBAE to be speeded up
E * 2 8 comply with legislation dcc“' me = 50% 22% R10075 271 Covid 19, hindered the issuing of FBAE, | FBAE issued to rural indigents, stoves | REV 7 AND 8 does not correlate
= e E = g 3:,:3,2021 :" 2 R 23370000 service providers could not supply tender not finalized and lamps to be due to the fact that the tender for
] € =] 3 - PP S
S | 3 =5| e § 75% 92% R 49963 225 Artears deliveries of paraffin and
=3 § aE:' ° g 8 3 R35655006 lamps made to indigents
© 5 58| % = R29 960 055
g 3 £ = 100%
o =
s 3 4 R39
946 740
BL = REV8 2 o o 2,27% |Indigent Subsidy for Free Number of households with | Approving at least 46898 12 000 households |R 0 Mid-Year 2 1 9600 10632 Indigent register
5 <« 2 8 ; g| 8 8 Basic Services gl\ozfalwons to f{ee_basic alternative energy | with free basic alternative energy (indigents) by Assessment |oy B E 3 2 9800 11203 Increased due applications as
] s x =25 =2 comply with legislation approved 30 June 2021 ccsz021 S 2¢ 8 -
8 3 S8 8 3 dated SEE = 3 9900 11500 a 12180 Increased applications as many
S £
il 09/02/2021 3 4 40000 12000
BL REV9 2 2,27% |To effectively do revenue Rand value revenue collected | Collecting actual revenue from electricity sales |R 626 974 684 25% 22,4% R140 428 788 Purchasing of electricity cannot be fixed to | Electrical Division must implement meter G040
g z collection to ensure sound from electricity sales (conventional meters) by 30 June 2021 R 156 743 670 a target, as the sales are dependant on the [inspections for tampering
x E financial matters 1 usage by consumers and possible
é tampering
3
2 '; s E 50% 49,8% R312 442 553 Purchasing of electricity cannot be fixed to |Electrical Division must implement meter | Debt Management only collects
= £ 2 g 2 R 313487 342 atarget, as the sales are dependant on the | ions for tampering the income from the consumers,
5 2 2 E E 2 usage by consumers and possible Revenue Management manages
g g é = § tampering the
g £ = i tare DMS: N
© § ‘g % =4 75% 73,9% R463 075 962 Purchasing of electricity cannot be fixed to |Electrical Division must implement meter | It is the Electrical Divsions
S g £ § R 470231013 atarget, as the sales are dependant on the | inspections for tampering responsibilty to do inspections for
K4 3 usage by consumers and possible tampering of meters
3 tampering
s
@ 100%
4 |Rezsorases
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BL REVIO | & 2,27% |To effectively do revenue Rand value revenue collected | Collecting revenue from pre-paid electricity R 16 985 000 25% 8% 1337792 Purchasing of prepaid electricity cannot be |Electrical Division must implement meter G040
g ° collection to ensure sound from pre-paid electricity sales |sales by 30 June 2021 R 4246 250 fixed to a target, as the sales are inspections for tampering
x g financial matters 1 dependant on the demand of consumers
2 § 3
s E § % 50% 23% R3 896 447 Purchasing of electricity cannot be fixed to |Electrical Division must implement meter | Debt Management only collects
% ‘g_ & * 2 R 8492 500 a target, as the sales are dependant on the |inspections for tampering the income from the consumers,
=3 ot g % o usage by consumers Revenue Management manages
& = K] b P
= 8% | § S 75% 30% R5123423 Debt Management oy collects
3 < [ @ 3 R 12738750 the income from the consumers,
5 Pavenia manance
“ 100%
4 |R16985000
BL REVIT | B 2,27% | To effectively do revenue Rand value revenue collected |Collecting revenue from water sales R 519 999 996 25% 12% R62 327 962 Target achieved due to minimal rain and | Target dependable on usage of G040
2 - 5 collection to ensure sound from water sales (conventional meters) by 30 June 2021 g 1 R 129999 999 higher usage by consumers consumers
= * z E; financial matters % 50% 2% R139 978 418 Target not achieved due to abundant rain | Target dependable on usage of
_§ = & % 2 2 R 259999 998 e and lower usage by consumers consumers
g % % § 75% 42% R 218 347 575 Target not achieved due to abundant rain | Target dependable on usage of
o * 2 g Q 3 R 389 999 997 and lower usage by consumers
3 “ £ & 100%
M 4 |R519999996
L RM1 2 2,27% |To collect revenue for R value revenue collected Collecting at least 81% of budgeted revenue  |81% of 45% 45% 65337 243/ 145 341613 - Target achieved Levies vs Received.
3 property rates to comply with |from budgeted revenue for | for property rates by 30 June 2021 R476 059 797 1 R214 226 908 Receipts rates
5’ legislation (Implementation of |property rates (R268 192 620) 60% 96% Oct=R 34872 Oct=83% reports (BP641).
= 5 the Municipal Property Rafes R285 635 878 164.77/R 29078 Nov=71%
£ Act, 2004 (Act no. 6 of 2004) 149,68 Dec = 134%
- g Nov=R 34870 Tot = 96%
° 8 2 5 2 608.61/R 24627
g | 8 < 5 £ 36181 Dec.
s | g £ g L& 2 =R 3486758842
* 8 2 2 i o R 46757 559.72
g | § 3 | 3 g Tot =R104 610
.§ g 5 E § 361.80/R100 463
S | g £ | F 2 07121
g
S
é 75% 69% R71792724.89 Target not achieved due to increased rate | Continiuos encouragement to those
3 R357 044 847 of unemployment. affected to apply for indigent relief.
81%
4 |R3ss608435
BL RM2 2 2,27% | To improve the financial Percentage of all identified  |Correcting at least 95% of all identified RO 95% 100% Allincorrect accounts identified | Updated valuation
2 sustainability of the incorrect billed properties incorrect billed properties by 30 June 2021 % Number of incorrect 626 received/ 626 updated were corrected roll. GO40 Town
5 municipality and optimization  |corrected % 1 billed properties / proclamations,
=z of revenue = Number of accounts scheme changes,
§ corrected subdivisions,
% 95% 98% Allincorrect accounts identified | special consents,
Number of incorrect 94 received / 92 updated were corrected occupational
billed properties / (Clearance applications: certificates. DB641
Number of accounts 1201 report. Sec 78
corrected Clearance Certificate: 749 reports. Metered
Ownership Transfer: 410 reports
2 Section 78 : 94
- Water meter Replaced: 14
é Electricity (Con&Prepaid):
s 7
g Permit: 25
2
il @
K] s
g | < H § g 95% 100% - - Allincorrect accounts dentifed
§ = > 3 b4 Number of incorrect 146 received / 146 updated were corrected/ updated
IS 3 B z billed properties / Clearance applications: 769
E 8 Number of accounts Clearance Certificate: 528
% corrected Ownership Transfer:
-1 Section 78 : 146
= Water meter Replaced: 38
= Electricity (Con&Prepaid):
3 133
Residential Permit: 0
Valuation Board Appeal
- Sitting (Review): 13/13
£ Valuation Board Appeal
B Sitting (Appeal): 14 /31
=
8
]
& 95%
g 4 Number of incorrect
K billed properties /
Numher of accoints
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g o 3 o s

e 5a & & = Budget

BL RM3 2 2,27% |Toimprove the financial Percentage of consumer Levying at least 98% of all consumer accounts |R 0 98% July 2020 : 13 Aug : [July 2020: 13 Aug | Due to Lockdown; Office closure dueto | We will work hard towards addressing | Target not achieved Cycles levy reports.
- sustainability of the accounts levied before or on | before or on 25 of each month by 30 June 2021 Number of account 119394 August 2020: 30 |:R277004 129,04  [confirmed COVID-19 cases and migration  |the backlog and catch-up of billing
E’ municipality and optimization |25 of each month holders /number of Aug 1100586 August 2020: 30 to SOLAR financial system challenges, timelines.
=z of revenue accounts levied before September 2020: 03 Oct: |Aug R243 935 |billing schedule could not be implemented

or on 25 of each month 115309 874,03 as planned.
1 Total : | September 2020: 03 |
- 335289 QOct : R230 827
5 10844
E Total
§ 751767 111,51
= 2
2 s 98% 66,67% Due to Lockdown; Office closure due to | We will work hard towards addressing
é 5 Number of account confirmed COVID-19 cases and migration |the backlog and catch-up of billing
b=t § E holders /number of to SOLAR financial system challenges, timelines.
s = g 2 2 accounts levied before o billing schedule could not be implemented
S 3 3
g %( g L% % or on 25 of each month as planned.
2 = —
S k] 2 2
s s
8 | S g %% 100% ‘Aocounts for sevice charges ae
i .
= I Number of account prepared on a monthly basis
5 2 holders /number of within the expected timeframes.
é 2 3 accounts levied before Levied dates
8 or on 25 of each month 25 Jan 21
2 25 Feb 21
2 25-26 Mar 21
8
98%
Number of account
holders /number of
4 accounts levied before
oron 25 of each month

BL EXP1 8 2,27% |To control credit management | Percentage of payments Settling at least 25% of all payments (creditors) |R 0 1 25% Printout from age
E g ge of pay! g pay! g
3 - to ensure timeous payment of | within 30 days from date of | done within 30 days of receipt of invoice / 25% Oustanding Creditors= Covid-19 affect the collection rateand | Revenue Enhancement project will Daily cash flow management analysis and
s = o creditors and service invoice / statement statement by 30 June 2021 R 1419683 428,70. reduce the speed rate of payment to address the current status meeting is in place to prioritize ~ |interpretation there

3 3 providers Payments made= service providers payment. PMS: This calculations ~ [off
s >z S 3 R1033010 243,96. Total do not make sense atall. *
s < g5 g 3 2 e outstanding = R2 Outstanding Creditors= R 1419
2 = sg| = 2 452 693 672,66. Payment 683 428,70. Payments made= R1
I s g g percentage=42,11% 033 010 243,96. Total
5 g outstanding = R2 452 693 672,66.
ko £
s
=
3 25%
4 25%

BL SCM1 § - 2,27% | To comply with legal Percentage of Ensuring 100% of all the recommendations on |R 0 100% 100% Municipal Manager to award the | Tender register.
3 % requirements (Section 29 of  [recommendations on tenders /| the allocated tenders / projects are forwarded 1 No received /No 8 received /8 forwarded recommended bidders within 30 | Minutes of
= 8 the egulation projects of allocated tenders  [to the Office of the Municipal Manager for 3 rwarde lays jjudication
= 5 the SCM Regul: )(SCM j f all d tend the Office of the M | M: f : forwarded d Adjudicati

& Policy of CoM) are approved approval, appointment letters and resolution by s - o ommittee
s g 30 June 2021 5 100% 1oo%
= % £ u f 2 No received /No 9 received /9 forwarded
5 I £ e forwarded
g |2 R 8%
8 g 5] = ‘é 100% 100%
S 5 § g 3 No received /No 08 received /08 forwarded
s © 8 forwarded
g ,%) 100%
g o 4 ::0 rec:i\:’ed INo
rwardec

BL ScM2 § 2,27% |Ensure that all supply chain | Percentage of supply chain | Forwarding 100% of all supply chain RO 100% 0% Vacant post of a web designer to publish | Awarded Tenders to be submited to ICT Website application
3 s awards are awarded contracts in terms of Section 1 No received /No 8 received /0 forwarded the awarded tenders for Publication form. Copy of
E §_ published on the municipal | contracts published on 75(1)(g) of the MFMA to the ICT section for forwarded website

‘Ff - xe;;;:e as required by the municipal website %gl;shmg on the municipal website by 30 June E 100% 47% The server was strucked by lightning Request letter forwarded on 15 January
; é % No received /No 9 received /0 forwarded during December 2020. Request was 2021
s ] [ 4 2 forwarded 8 Rolled-over / 8 forwarded therefor forwarded late in ICT for
S < < g 2 publishing
e = s = 3
§ ; 8 % 100% 60% Awarded Tenders to be submited to ICT | Website Request Form forwarded on
é 5 g 3 No received /No 8 received /0 forwarded for Publication. the 30th March 2021
S i I forwarded 9 Rolled-over / 9 forwarded
8 8
~§ 100%
] 4 No received /No
forwarded
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BL SCM3 2,27% |To implement internal co- Percentage of of bid Compiling 100% of bid committee process plan |R 0 » 100% 100% User departmets to submit Specification request.
operation and controls to committee process plan for  |for each advertised specification by 30 June 5 No of received 10 Specification Received / process plan as stated in the Bid process plan.
ensure compliance with each advertised specification 2021 ; 1 specifications 10 Bid Committee Process procurement plan Updated bid process
5 legislation compiled § documents / No of bid plan.
® 8 nnmmittaa nranace nlane
g g 100% 100%
& z £ No of received 22 received specifications
_ E 13 5 2 specifications documents /22 bid
g & g <23 documents / No of bid committee process plans
£ < = § g84 cammittas nrarace nlane camnilad
g = § % =] 5 5 100% e 100% User departmets to submit
o s ° § No of received 09 received specifications process plan as stated in the
s g K 3 specifications documents /09 bid procurement plan
3 - & documents / No of bid committee process plans
< s nmmittas nrarace nlane cnmnilod
S 3 100%
© s No of received
& 4 specifications
S documents /No of bid
cammittas nrarace nlane
BL SCM4 5 2,27% |To implement Internal Co- Percentage of all received Advertising 100% of all received specifications |R 0 < 100% 100% Bid specifications commiteee is | Notices, Agenda,
3 operation and Controls to ificati ument correctly within 14 days by 30 June § No of received 8 Specification Received/ 8 schedule to sitfora Meeting Munites &
E ensure compliance with advertised correctly within 14 2021 3 1 specifications Advertised every Thursday Attendance Register
legislation (Section 27 of SCM |days k] documents / No of 6 Rolled-over / 6 advertised
Regulation) % received specifications
s Ancuimante advartisad
c 5 100% 100%
.ng £ No of received 24received specifications
2 K specifications documents /23 received
5 = documents /No of specifications documents
S 2 .,. 2 received specifications advertised within 14 working
g g §’ § documents advertised 0 days
5 o -
E % E é § 3 g within 14 working days
2 = =83
© g 2 33 100% 100%
g £ § No of received 14received specifications
3 2 3 specifications documents /14 received
B 5 INo of ifications documents
8 £ received specifications advertised within 14 working
S Ancuimante advartisad daue
100%
No of received
4 specifications
documents /No of
3 received specifications
Anrumante advartisad
BL SCM5 5 227% |To implement Internal Co- | Percentage of received tender 100% of all received tender RO 100% % 3 tender rolled over to the next quarter SCM Controls will be in place to ensure Notices, Agenda,
3 operation and Controls to uccessful uccessful with in 45 working days No of tender documents 13 Tender documents tenders are evaluated within 45 working Evaluation report &
E ensure compliance with evaluated with in 45 working ~ [by 30 June 2021 % received / No of received / 10 successful days Attendance Register
legislation (Section 28 of SCM | days = 1 successful evaluated evaluated within 45 working
Regulation) § within 45 working days days
2
2
- _E 100% 52% Bid Evaluation Committee did notforma | Controls will be in place to monitor the
-% E No of tender documents 20 Tender documents quarum Bid Committee meetings Plans to
;3 £ received / No of received / 11 successful adjudicate reports  vwithin 7 days
5 = 2 2 successful evaluated evaluated within 45 working
o 2 ® within 45 working days days
3 3 % :; e 3 Rolled-over / 1 evaluated
] < s 5 =B
§_ = § § 3 g 100% 86% Bid Evaluation Committee did notforma | SCM Controls will be in place to ensure | BEC 1 NOTICE 3 AND 4
S % 2 2 No of tender documents 23 Tender documents quarum tenders are evaluated within 45 working | Attendance Register will be
s E hs received / No of received / 21 successful days submitted on the 4th Quarter
g K 3 successful evaluated evaluated within 45 working
° g within 45 working days days. 2 Rollovers
8 £
&
g 100%
8 No of tender documents
5 received / No of
s 4 successful evaluated
£ within 45 working days
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BL SCM6 227% |To implement Internal Co- Percentage of all fjudicating 100% of all tenders  |RO 2 100% 80% Bid Adjudication Committee did not form a | Controls will be in place to monitor the | Bid Adjudication Committee is Notices, Agenda,
operation and Controls to tenders successful successful within 45 working days by 30 June §, No of tender documents 10 tender documents quarum Bid Committee meetings Plans to schedule to sit every Monday to ~ [Minutes &
ensure compliance with adjudicated within 45 working (2021 £ 1 received / No of received / 8 successful adjudicate reports vwithin 7 days Adjudicate Bid Evaluation Attendance Register.
legislation (Section 29 of SCM |days § j judi within 45 working Committee reports Adjudication report
Regulation) Q within 45 working days days
£
5 g 100% 9% Bid Adjudication Committee did notforma | Controls will be in place to monitor the | Bid Adjudication Committee is
g 3 No of tender documents 12 tender documents quarum Bid Committee meetings Plans to schedule to sit every Monday to
:S 8 received / No of received / 9 successful adjudicate reports  vwithin 7 days Adjudicate Bid Evaluation
& 5 = 2 i judicated within 45 working Comnittee reports
_ £ g K within 45 working days days
g & g .2 2 Rolled-over / 2 evaluated
5|2 2 R
& 8 K] S 100% 92%
s g 53 No of tender documents 25 tender documents
£ g Ay
S i 3 received / No of received / 23 successful
8 = 3 i judicated within 45 working
B 8 within 45 working days days . 2 RollOvers to be
<3 "
S £ Adjudicated
&
5 7
g 100%
5 No of tender documents
H 4 received / No of
> successful adjudicated
Al within AR wirkine dave
L © SCm7 2,27% |Toimplement a Supply Chain | Number of SCM reports Submitting 4 quarterly reports on the RO o 1 Report submitted to 1st quarter report recieved Portfolio, ordinary MayCo and Council SCM implemetation report is Submitted | implemetation plan to be SCM Report.
E ] © Management policy to comply |submitted to Council on the  |implementation of SCM policy to council by 30 £ 1 Council and not forwarded meetings not sit to the MM and Coucil for consederations |submitted to Council for Resolution
& 2 _ ot o > £ P
o @ & S with legisiation SCM policy implementation | June 2021 § 8 1 Report submitted to 1stand 2nd quarter report Portfolio, ordinary MayCo and Council SCM implemetation report is Submitted | implemetation plan to be
4 E < E:, g z Council e recieved and forwarded, but meetings not sit to the MM and Coucil for consederations |submitted to Council for
£ 8 ;—E, s 3 § 2 not approved by Council Consideration
8 < 28 5 23
s B ss| 2 £8
Q g5 | = g8 v - ’
8 3 o 2 =8 1 Report submitted to implemetation plan to be
g ] s £z 3 - . !
5 3 &£ BT Council submitted to Council for
= <1 R .
£ ] 38 B 1 Repo.rt submitted to
© ~ Council
KPI's 44 100%
TL22 BL22
BO KGOETE TSR NKHUMISE
ACTING CHIEF FINANCIAL OFFICER MUNICIPAL MANAGER
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TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%
Service Delivery & Infrastructure Development (0)

Municipal Insti D¢

and T

Local Economic Development (0)
Municipal Financial Viability & Management ()
Good Governance and Public Participation (10)
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0,0%
1.1%
0,0%
33,3%
55,6%
100%
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2E (g "7 = || 297 2 Budget
TL DPS1 g 5,55% | To ensure an effective Percentage of Answering 100% of all the office’s |R 0 GG 43582 dated 400Y B Tracking document.
© £ 2 external audit process external audit queries | audit queries (exception report) 5 August 2020. 1 Nireceived-Ne Execution letters / Notes
El g 2 (Exception report / answered within received from the Auditor-General Amendments arswered——
5 T~ e .
5 4 £ - communications) required time frame | within the required time frame by 364 due to COVID-19 - " -
S 5 é February 2021 . CC66/2020 g 100% ) No e_xcept\on queries
> 5| § 8 Nrof AG exception received from AG
> 25| g dated 1610/2020| & 2 '
£ =} s @ queries received / Nr
g ES gs| 2 S answered a
o = e = Z
= 28| 2 o 100% No exception queries
T g § <? .
é E g o Nrof AG exception received from AG
s g = 3 |queries received / Nr
I3 § answered
=
4 -
BL DPS2 3 @ [555% |Toensurethatthe allthe |Directorate's SDBIP |Providing the directorate's SDBIP (R 0 - 1 _ _ Signed-off SDBIP
s § o § directorates KPI's are inputs provided inputs before the 2021/22 SDBIP is % 2 - 2 planning template.
S < ] 5 g catered for before the 2021/22  [submitted by 25 May 2021 e 3 — a - Register
§ | = 2 8% 8 SDBIP is tabled 258 3 | -
=] § © '§ B3 = Credible 2021/22 SDBIP
[c] Gl © 4 inputs provided
TL DPS3 555% |Toattendtoall LLF Number of LLF Attending 44 12 LLF meetingsby |RO Mid-Year 3 LLF meetings attended 3 LLF meetings attended Notices. Agenda.
E meetings to ensure meetings attended 30 June 2021 Assessment 1 Attendance register.
Z industrial harmony €C5/2021 dated 2 LLF meetings attended 2 LLF meeting attended Due to other serious service In future an official wil be delegated Minutes
- g. = 09/02/2021 @ (3) delivery problems, the Director had |to attend the meetings should the
_ RS § § to attend to matters personally and |DPS or DDPS not be available
g 8 E 8 o 2 the DDPS was not available on the
T % Ts5 = =4 scheduled days
4 2| g 3
S 28| 2 £
3 E w
% £ 3 3 LLF meetings attended 3 LLF meetings attended
g ~ 3
S
e
E 4 3 LLF meetings attended
BL DPs4 % 2 555%  |Toensure that the set Number of SDBIP  [Conducting 12 SDBIP meetings RO B 3 SDBIP meetings 3 SDBIP meetings Notices. Agenda.
£ & goals of council are meetings with senior [with senior personnel in own é 1 conducted conducted Attendance Register.
= % B g achieved personnel in own directorate by 30 June 2021 g 3 SDBIP meetings 3 SDBIP meetings Minutes.
s
s P = 887 g conducted % 2 |conducted conducted
3 = g % 8 g 3 SDBIP meetings 3 SDBIP meetings
o g [ E 3 conducted conducted
3 ° a 3 SDBIP meetings o
3 2 4 conducted
BL DPS5 % ° 555%  |To adhere to Municipal By- |Number of multi Enforcing municipal by-laws by RO Amendments 6-Multi-secteral- _ Inspection programme.
£ § Laws to ensure good sectoral inspections | conducting 24-18 multi sectoral due to COVID-19 1 inspestions-condusted Attendance register.
= a 8 safety and ducted to enforce |i ions to ensure i - CC66/2020 - - - - - Inspection register.
= = E - g good health municipal bylaws | by 30 June 2021 dated 16/10/2020 5 ) 6 Multi gemora\ 6 Multi sectoral inspections PMS: POE on file is just regarding Reportto Porfioio
2 2 £ 5] inspections conducted conducted meetings conducted. No indication of an y
S < gl ¢ S P e . Committee
5 = gl 8 § 6 Multi sectoral 6 Multi sectoral inspections
o &£ '§ 2 3 inspections conducted conducted
S
'§ 6 Multi sectoral 6 Multi sectoral inspections
o 4 inspections conducted conducted
BL DPS6 g 5,55% | To promote community Number of Conducting 4-3 2 community safety (R 0 Amendments 3 +—GCommunity-safety- _ Establishment
£ safety ty safety in the CoM municipal due to COVID-19 K ! campaign-conducted documentation.
g campaigns area acco1rdmg to programme by 30 d ::;:G/ZUZU g ) 1 Community safety 1 Community safety Programme, feedback
=} S - conducted June 202 S campaign conducted campaign conducted Reg|slgr‘ Nonce_s
© ] 16/10/2020. EM 5 - - Marketing material.
= 5 g 212021 dated 30 =S 1 Community safety 0 Community safety No Campaigns could take place due Photos
_§ < % g June 2021. 5 campaign conducted campaign conducted to the unrest in KOSH where
3 = & & > gangsters burned and fought
& 2 2 3 among themselves. Our
g 2. Campaigns were negatively
5 affected
E £
§ S 4 40 Community safety
@ o~ campaign conducted
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TL FIR1 £ o 555%  |Toadhere to Fire Codes  |Number of fire Conducting 900 general fire RO 225 General fire 226 Inspections conducted Fire Inspection target was exceeded due | Inspection Notice.
s § and tions and i ions according to g 1 inspections conducted to request from White Stone College
» [ i ducted i <
= 3 comply with fire codes in the CoM municipal 3 225G
. eneral fire 225 General fire
§ s § é (SANS) and regulations area by 30 June 2021 g 3 2 inspections conducted inspections conducted
E] < 85| & © 3
< &
g‘ = % 2| & = E 225 General fire 225 General fire
© g I § % 3 inspections conducted inspections conducted
S <}
3 = 225 General fire 225 General fire
S ~ 4 inspections conducted inspections conducted
BL FIR2 | g 555%  |To promote fire safety Number of ward Conducting 86 4 fire prevention (R0 Amendments 3 2-Fire-prevention- _ Attendance register.
s sessions conducted  |information sessions according to due to COVID-19 S 1 information-sessions- Monthly reports.
@ programme in identified wards by - CC66/2020 2 conducted
8
30 June 2021 ?Z/t: g 12020, EM § 2 Fire prevention 2 Fire prevention
o 8 212021 dated 30 2 2 |information sessions information sessions
= S g o 8 conducted conducted
5 [ S June 2021 5
® § g E E 2 Fire prevention 0 Fire prevention Fire prevention information session | See to catch up with backlog in the
é'i © S information sessions information session were not conducted due to constant |next quarter
g = 3 conducted conducted unrest and violence in the townships
s
]
g
3 2 2 0 Fire prevention
3 o 4 information sessions
= conducted
BL FIR3 | g 5,55% | To promote fire safety Number of fire safety |Conducting 8-6 3 fire safety RO Amendments 2-Fire-safety-campaighs- _ Request from schools.
s i igns for schools in the CoM due to COVID-19 ! conducted Identified farm schools.
@ ducted at schools icipal rding te - CC66/2020 3 - - -
conducted at schools | municipal area according to g 2 Fire safety campaigns 0 Fire safety campaigns Schools did not allow any Fire KPI to be amended during Mid-
N < programme by 30 June 2021 dated . 2 conducted (0) conducted Safety programmes to be Year Performance Assessment
_ 2 £ 16/10/2020. Mid- @ undertaken. Due to Covid 19
s S g Year 2 -
5 [ ‘S A t 2 2 regulations schools were
g % E E c‘s:s:/;:z"f;a tod g o unaccesable for the campaigns to
8
S £ 09022021.EM | = be undertaken
o 212021 dated 30 | g 2 Fire safety campaigns 0 Fire safety campaigns Schools did not allow any Fire KPI to be amended during Special
June 2021 £ 3 |conducted conducted Safety to be i
B ~ 2 1 Fire safety
o 4 campaigns conducted
BL LIS1 2 555%  |To effectively do revenue  |Rand value revenue | Collecting revenue from driver's R 7 593 006 R 1898 252 _ R1995274 Public flocked in after lockdown tobe | NATIS Balance
2 collection to ensure sound | collected from driver's | licenses (excluding Prodiba fees) assisted with drivers applications and  |Register. Figures.
@ financial matters licenses by 30 June 2021 1 renewal of drivers licenses and G040
professional permits
R 3796503 _ R4 330 864 Public flocked in after lockdown to be
assisted with drivers applications and
L 2 renewal of drivers licenses and
é professional permits
s
= g R 5694 755 _ R 6410116 The backlog since the lockdown stillis
g s s 3 not updated as the expire date during
_ N ey £ 3 the period that commenced from 26
E E = g 3 3 March till 31 December 2020 was
s E g | 2 ] extended to 31 August 2021, People still
I3 =9 = S
s I K<} s © flocked for licenses
2 el e S
= 2 R 7593 006 _ R 8545589 Due to the backlog coursed by the
% national lockdown level 4 & 5 On March
= 26 to 31 May 2020 there is still a lot of
influx for learners and drivers license
applications and renewals. There is also
4 congestion in other provinces, and as a
result applicants from other provinces
make use of our services in KOSH.
BL LIs2 2 — € [555% |Toeffectively dorevenue |Rand value revenue |Collecting at least 98% At least 98% of |Mid-Year 3 R 3750000 _ R3 911207 Public flocked in after lockdown to NATIS Balance
5 8 g llection t d - |fr hicl ission from Vehicl R15 000 000 A t 8 ! o obisle b Register. Fi
_ 2 E £ collection to ensure sound ~ |from vehicle commission from Vehicle ssessmen 8 sindoto = egister. Figures.
g § = « E § financial matters registration and Registration and Licensing / (R14700000) [CC5/2021 dated [ 2 R 7500000 0 - R7 975 460 P"E"I'f "med |n'af1e‘!' lockdown to G040
£ E A S = sindota thatssuabisla tioanana.
I} = T S licensing / renewals | renewals which is 20% on all 09/02/2021 5 3 R 11250 000 B R12743 863 Public still flocked in after lockdown to
§~ 8 =l s vehicle income, minus 15% VAT by 8 simdnn thnie abinin tinamnnn
5 E] § 30 June 2021 3 4 |RE00000
e i & R14 700 000
BL g Ls3 |2 _3 - 555%  |To effectively do revenue  |Rand value revenue | Collecting revenue from Motor R550-000- Adj 1 R 137 500 _ R279 048 A tarrif increase at Private Testing NATIS Balance
2 |EI E enllection tn enciire saind | enllected from mator [Vahicle Tactina by 30 _ine 2021 [R 4000 000 Rudaat 3 intinna cnmilind in nublin mambnen Renister Finirac
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g v - @ é g g financial matters vehicle testing CC17/2021 dated % R 275000 - R628614 /:‘tarr |ncrea:e4a( P"":’I? TesnEg
S | S ii 5 ot lind in ouihlin mambaen
s 8% 5= 2 3110372021 = R 412500 - R851 880 Public members stil prefer to make use
& |8 s8¢ = s bt Cnvimail Tastine Conmtean o thn
- 5 = = N R550-000-
g 2 £ E & R 1000 000
BL N s |2 © 555% | To effectively do revenue  |Rand value revenue | Collecting revenue from R70000——  |Adjustment o R 17 500 _ R149 300 The availability of two vehicles together |NATIS Balance
N N £ = 3
s & g 2 E | 5 ‘g collem.ion to ensure sound  |collected from businesses, hawkers and stands by [R560 000 Budget E R 35000 N R338570 The availabilty of two vehicles together Register. Figures.
s REg iz e inancial matters usinesses, hawkers une ]
s B8 @ z| 8§ financial matts b hawkers (30 June 2021 (R40000—— |CC17/2021 dated| 5 i : GO41
g § ] § —3 5|8 E and stands R530 000 + R30 |31/03/2021 5 R 52500 _ R 382820 Inspectors activities was influence by the
S B o =" 2 000) ]
e < = -4 R560 000
BL TRAT |2 L 5,55% To promote road safet Number of (K78) Conducting 15 (K78) multi road RO 3 (K78) multi road blocks 3 (K78) multi road blocks Attendance register
3 2
§ § multi road blocks blocks with all law enforcement g conducted conducted (Total traffic officers)
g < e Ny 38 "
= = 2. 2 agencies in the CoM municipal area s 5 (K78) multi road blocks 7 (K78) multi road blocks Due to the Festive Season demands | F-eedback register (Al
2 E 22| 8 by 30 June 2021 g3 conducted conducted and requests of assistance by other law |Stake holders at road
8 < £& 3 =3 e winil ne___|block) Dates of road
2 5 ; E § 3 (K78) multi road blocks 3 (K78) multi road blocks blocks / duration
© g o 3 g conducted conducted
a = -
B < 4 (K78) multi road blocks
S conducted
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57 | 28 | g o 9 B 5 S w £ Revised Target / . . "
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S a a © .
BL TRA2 0.00% | To-promoteroad-safety- Number of traffic and- | Conducting 442013 traffic and RO Amendments 5 Safoty-campaigns- B Programme. Feedback
road-safety- due to COVID-19 E 1 dusted Register. Marketing
P 'A i the-CoM-municipat - CC6612020 2 10-Safety campaigs- 0 Safety campaigns Disaster Management Act 2002 |KPI to be amended during Mid- material. Vote number.
> -school dingH by-30 dated . § ‘conducted—(0} conducted Department of Basic Education Year Performance Assessment
and-créches- June-2024- 1611012020. Mid-| - 2 ) notice 411 of 2020 Schools did not
E Year g function as normal due to Covid 19
= Assessment £
5 q cesi2021 dated | S
09/02/2021 ﬁ 24-2 Safety campaigns- 0 Safety campaigns Disaster Management Act 2002
-] conducted———— conducted Department of Basic Education
E 3 notice 411 of 2020 Schools did not
5 function as normal due to Covid 19
o
§ g
& =
3 4 5-Safety-campaigns-

BL TRA3 |2 555%  |To collect revenue to Rand value revenue | Collecting revenue from traffic fines | R2-096-660- Adj R 500 000 _ R73670 An amount of R73 670 was KP! to be adjusted during The figure from finance dept (R21 Daily Recons / Receipts.
§ ensure sound financial collected from by 30 June 2021 R585 556 Budget received instead of R145 889 R72  |Adjustment Budget 720,00) differs with what we captured | Income Votes. GO40
= matters outstanding traffic CC17/2021 dated 1 219 the reason for deviation is due (R73 670) which reconciliation receipts
< fines 31/03/2021 to the effect of the Covid 19 and per income votes

€ ic's influence on the dailv
% R 1000 000 _ R231120 Due to the limitations of the Covid ~ {More collection efforts to be putin | The figure from finance dept (R231 120
= =4 19 Pandemic, tickets that were place during the 3rd and 4th quarter|) differs with what we captured (R234
= é € - issued were withdrawn by the 820) which reconciliation receipts and
_ 5 o % £ 2 courts and warrants could not be per income votes, Updated by Finance
g N g %’ authorized as courts were closed R231120 Not-updated by
i I g S S during this period. Finance R3 700 see Poe's attached
3 S = = <
8|5 g ; ;
= s <] 2 _ R 363170 Due to unrest in CBD and the More focus to be given to the The figure from finance dept (R363
§ [ o R439 167 municipal offices not being safe for | Project 170,00) differs with what we captured
- § working and public visitations. (R363 970) which reconciliation receipts
g 3 Traffic Officers were also attending and per income votes, Updated by
= to employees' safety concerns Finance (R363 970 ) Not-updated by
Finance R800,00 see Poe's attached
R2000000
4
R585 556

BL TRA4 |2 5,55% | To collect revenue to Rand value revenue  |Collecting revenue from warrant of |R 1447 000 R 361750 _ R 1400 Income anticipated was R175 000  |KP!I to be adjusted during The figure from finance dept (R4148,85) | Daily Recons / Receipts.
§ ensure sound financial collected from arrests by 30 June 2021 of which only R1400 was received |Adjustment Budget differs with what we captured (R1 Income Votes. GO40
= matters warrants of arrest R173 600 influenced by the 400,00) which reconciliation receipts and
£ withdrawal of cases generated per income votes

during the lock down period, which
1 was withdrawn due to the court not
sitting to process the cases
= (gatherings and sittings of courts
£ was stopped)
= g
& -
= 5 B
2 k]
s S 3 % 8 R 723500 e _ R 265 150 Due to the limitations of the Covid  |{As soon as more Warrants of The figure from finance dept ~ (R390
£ 2 s 5 19 Pandemic, tickets that were Arrest are authorized, they will be  675,13) differs with what we captured
uE;_ 2 = § 8 issued were withdrawn by the served and revenue will be (R265 150) which reconciliation receipts
=] < § ° & 2 courts and warrants could not be | collected during 3rd and 4th quarter |and per income votes. Adjustment
= g E z authorized as courts were closed budget to be considered
g % during this period.
g
kel
é R 1085250 _ R 362750 Due to unrest in CBD and the More focus to be given to the The figure from finance dept ~ (R546
municipal offices not being safe for | Project 212) differs with what we captured
working and public visitations. (R377 650) receipt of R14 900 was not
3 Traffic Officers were also attending updated Incorrect vote has been used
to employees' safety concerns. Vote nr 10201040080FNZZZZZWM
instead of 10201423310SGZZZZZWM
4 R 1447 000
BL TRAS 0:00% | Tocollect & Rand-val Collecting fromr R-947-522 Mid-Year R229-38% - RO No movement on the GO40. Seems to | Baily-R FReeeipt:
i b Heeted-fromk by-30-June-2024 Assessment + be a repitition of TRA3 Ineome-Votes-GO40
matters infercermef CC5/2021 dated R458761 _ RO No movement on the GO40. Seems | KPI to be removed during the Mid-
0a/o2i2021 2 to be a repitition of TRA3 Year Performance Assessment
3 R683-442 -
4 |62
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32| 3a 5| 8 ) )
5 3 Sa - © o ® S Sd 8w £ Revised Target / A " n
o £ %4 3 So >Ed L. = . Key Performance = Base Quarterly Projected Rating Quarterly Actual Actual Expenditure / o n o N N
:;" § £ g‘ E % 5 § s e 8 : § § =J Objectives. Indicators (KPI) Annual Performance Target Budget Adélll‘:lgll:nl Line Quarter Target Key J e T Reason for Deviation Planned Remedial Action Comments. Portfolio of  Evidence
3| &% Tlee| & =
TL SEC1 |2 2 555%  |To ensure the safety of Number of Conducting 42 10 performance RO Amendments 3 2 Performance 2 Performance meetings Appointment letter of
§ & council property and performance meetings with private security due to COVID-19 1 meetings conducted conducted private security service
= = 2 < employees by moni(ur.ing meetings conducted service providers on contract with - CC66/2020 5 3 Performance meetings 3 Performance meetings provider. SLA. Notice.
5 § LR the performance of private |with private security | council to ensure the compliance dated B 2 conducted conducted Agenda. Attendance
s §8 security service providers  [service providers on  |with the SLA by 30 June 2021 16/10/2020. EM 2 ~Part " ~Par " Register. Minutes.
g- 8 E on contract with the contract with the 2/2021 dated 30 H 3 oonz z:'g;ance meetings oonz z:'g;ance meetings Report to Portfolio
3 municipality council to ensure the June 2021 = u u Committee. Resolution
3 compliance with the 4 3 2 Performance
(o] SLA meetings conducted
BL SEC2 |2 555%  |To ensure the safety of Number of 4 Security | Conducting 4 3 Security Forum RO Amendments Establishmentofa- _ As the restrictions for COVID-19 MM resolution. Security
§ < council property and Forum meetings meetings with council departments due to COVID-19 Security Forum-1- pandemic is lifted, the Forum will be Policy. Establishment
= £ trength ducted with to the security systems - CC66/2020 1 Security Forum-meeting- established and meeting held document. Letter of
§ g the security systems in the | council departments |in the council by June 2020 dated 16/10/2020 conducted Appointment. Notice.
s council to strengthen the Agenda.
& - unct sacurity gyslems in Establishment of a Nothing done yet As the restrictions for COVID-19 | The Forum will be established Rg gister. Minutes.
= f‘é % the council 5 Security Forum. 1 pandemic is lifted, the Forum will be |during the 3rd quarter Report u') Fonfoliu.
2 £ 2 N " . !
% E k] § i::;;ll}:EZorum meeting established and meeting held Committee. Resolution
3 s | & £
2 =
© g é B 1 Security Forum 0 Nothing done yet Establishment is still in progress not |A report has been written to the
g o meeting conducted yet finalised. MM. Awaiting resolution to
3 3 schedule the fist siting of the
3 Committee
<1
© 1 Security Forum
4 meeting conducted
KPI's 2018 100%
TL4 BL14
LJ NKHUMANE TSR NKHUMISE
MUNICIPAL MANAGER
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DIRECTORATE PLANNING AND HUMAN SETTLEMENTS TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%
MR BB CHOCHE Service Delivery & Infrastructure Development (3) 15,0%
Municipal Insfitutional Development and Transformation (2) 10.0%
Local Economic Development (0) 0,0%
Municipal Financial Viability & Management (2) 10,0%
Good Governance and Public Participation (13) 65,0%
100%
PRO
= s = 2 o Revised
Bes | 85 |28 = 2 g -sE83 28| £ Key Performance Indicators Target | | Base Quarterly Projected | Rating Quarterly Actual Actual Expenditure / Portfolio of
s g5 |58 84 T8 = - - -
=8 5 Se |35| B 22 E528 s ¢ Objectives o Annual Performance Target Budget | pqnicont | Line | QU Target = Aot Eas Reason for Deviation Planned Remedial Action Comments o
= s= c°® | & = Budget
L Hout |8 — 5,00% | Servicing of residential stands | Facilitating the number of Facilitating the services of 917 residential R 30026 114 229 Residential stands 0 Residential stands RO National lockdown, Community unrest, Community meeting to be held to request Layout plan,
° & é with basic services (excluding |residential stands (excluding |stands (excluding electricity) at Matiosana serviced serviced people refused to create a space for the | them to move in order for the contractor to engineering
T & 5 electricity) to address the electricity) at Matiosana Estate | Estate extension 10 as allocated to the City of 1 498 343 contractor to work even after numeruous | enable to trench/ work designs, programme
8 % housing backlog extension 10 serviced Matlosana by the Department of Human engagement with them and recons,
3 Q 2 Settl its by 30 June 2021 i 3 tes of
_§_ 2 g etllements by 50 June N 229 Residential stands 0 Residential stands RO Community unrest, people refused to Community meeting to be held to request |No meetings during December site meeﬁ:‘g;u g;ge
=% g § 2 serviced serviced create a space for the contractor to work | them to move in order for the contractor to |2020. MXN closed early outreport
3 § o S 2 R14 996 685 even after numerous engagement with enable to trench/ work
z £ E § them
2 > | g 2
= z £ 229 Residential stands 450 Residential stands R6 81072310 Contractor increased planton siteand  |Hope to catch-up with the previous last | Project is running smooth.
& % = 3 serviced serviced Man power last 2 quarter PMS: POE indicates 450 stands
3 et -
2 g 230 Residential stands
x H 4 |serviced R3
@ 0026 114
L Hou2 |3 5,00% | Servicing of residential stands |Facilitating the number of Facilitating the services of 1 143 residential R 43383774 300 Residential stands 367 Residential stands Contractor moved quicker than Will align the contractual process with the Layout plan,
T with basic services (excluding  |residential stands (excluding |stands (excluding electricity) at Matlosana serviced serviced, but the bulk anticipated, no hickups on the projects | department with the municipal financial engineering
& z electricity) to address the electricity) at Matlosana Estate |Estate extension 11 as allocated to the City 1 R11386817 services are not connected year designs, programme
L© £ housing backlog extension 11 serviced of Matlosana by the Department of Human yet and recons,
8 2 Setflements by 30 June 2021 — _ - - - - invoices, minutes of
o H 300 Residential stands 344 sewer connections Shortage of supply of material for water | Follow up with contractor on the water No meetings during December site meetings. Close
g o 8 serviced 247 water connections, but connection in the country. connection supply's. 2020. MXN closed early
3 ® 8 nnec outreport
o 2 s 5 2 R22773635 the bulk services installed,
2 = @« 3 but not connected yet
3 3 o b=l
> g 5 g
= = g 3
= "; 2 = 300 Residential stands 548 Residential stands R34 705 742,37 Developer is performing good Matlosana Estate Ext 11 s not occupied | Projectis running smooth. ~ PMS:
H 2 = serviced serviced POE indicates 450 stands serviced
1) 3 3 R34 160 452 whilst 350 is reported. Please place
2 8 summary of money on file. No
2 <
3 243 Residential stands
4 serviced
R43 383774
OPERATIO
= 5 s ° X = % ey > Revised
25s5| &5 |&88| = 22 E83 £8 £ - Key Performance Indicators Target | | Base Quarterly Projected Rating Quarterly Actual Actual Expenditure / - - Portfolio of
g § :‘T £ % E E § % & ) 5 % § E ﬁ ) Objectives Annual Performance Target Budget Adjustment | Line Quarter Target Key ‘Achievement Revenue Reason for Deviation Planned Remedial Action Comments. Evidence
= &= g° | & = Budget
TL DPHS1 g 5,00% |To ensure an effective external | Percentage of external audit | Answering 100% of all the office’s audit RO GG 43582 4009 B Tracking document.
2 2 audit process (Exception queries answered within queries (exception report) received from the dated 5 1 Nrreceived HNr- Execution letters /
‘; g s report / communications) required time frame Auditor-General within the required time: August 2020. answered—— notes
& @ é o frame by 30-Nevermber2020 February 2021 - ” - -
3 5 £ dueto COVID-| 3 100% ) No e_xcepnan queries.
P = £ 19- ] Nrof AG exception received from AG
2 3% g CCE612020 2 2 |queries received / Nr
§ ES E g g dated § answered
= é "_E § 1610/2020 g 100% No exception queries
5 2 e f, Nr of AG exception received from AG
g ﬁ = = 3 queries received / Nr
k)
s é answered
4 |-
BL DPHS2 % ° 5,00% [To ensure that the all the Directorate's SDBIP inputs Providing the directorate's SDBIP inputs RO a 1 _ _ Signed-off SDBIP
2 < § § directorates KPI's are catered | provided before the 2021/22  |before the 2021/22 SDBIP is submitted by 25 § . planning template.
= o g 8 g for SDBIP is tabled May 2021 = § 2 - - Attendance Register
g 3% e S e 3 |- -
o o2 3 23
E § (% % £ Credible 2021/22 SDBIP
<] 5 4 inputs provided
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REVISED 2020/21 SDBIP

5 8o ® 8 25 H e 2
255 | £z | 88| = 23 |» £ sg 28 =2 L Key Performance Indicators Target | | Base Quarterly Projected Rating Quarterly Actual Actual Expenditure / - N Portfolio of
2 E 3| 58 E = £ § ) &< g S E? s Objectives Annual Performance Target Budget Adjustment | Line Quarter Target Key FR e oD Reason for Deviation Planned Remedial Action Comments Evidence
2 &= T & | & “ = Budget
L DPHS3 g 5,00% |Toattend to all LLF meetings |Number of LLF meetings Attending 4+ 12 LLF meetings by 30 June RO Mid-Year 3 LLF meetings attended 3 LLF meetings attended Notices. Agenda.
g to ensure industrial harmony  [attended 2021 Assessment 2 1 Attendance register.
] z
2 g k< 2(3!5’;021 2 2 LLF meetings attended 3 LLF meetings attended | Annual target to be amended during Mid- Minutes
= 2 2
g ERN ] S91022021 s 2 |® 1 Extra meeting was conducted during the | Year Performance Assessment
B ‘E‘ £ s £ o second quarter due to labour unrest.
z &
8 :: f_'; § 3 3 LLF meetings attended 3 LLF meetings attended
2 E E!
o 3 LLF meetings attended
K 4
BL DPHS4 g 2 5,00% |Toensure that the set goals of |Number of SDBIP meetings | Conducting 12 SDBIP meetings with senior  |R 0 3 SDBIP meetings 3 SDBIP meetings Notices. Agenda.
g & o council are achieved with senior personnel in own [ personnel in own directorate by 30 June 2021 » 1 conducted conducted Attendance
" 3 . "
= 2 % E directorate conducted % - 3 SDBIP meetings 3 SDBIP meetings Register. Minutes.
5 < 85 g 2g 2| conducted 0 conducted
g | = £ 3 2 3 SDBIP mestings 3 SDBIP meetings
S 2 3 28] 3 |conducted conducted
o o] e -
3 = 3 SDBIP meetings
3 4 conducted
L o HOu3 |3 5,00% | Servicing of residential stands |Facilitating the number of Facilitating the services of 1 116 residential ~ |R 0 279 Residential stands 1116 Residential stands ~ [R51319 483,20 Project started earlier than anticipated Will align the contractual process with the | Project completed smoothly with no | Layout plan,
= T ° with basic services (excluding  |residential stands (excluding | stands (excluding electricity) at Kanana serviced serviced, but the bulk during lock down department with the municipal financial | hickups engineering
8 & g electricity) to address the electricity) at Kanana extension 15 as allocated to the City of 1 services installed , but not year designs,
T 2 8 housing backlog extension 15 serviced Matlosana by the Department of Human yet connected programme, minutes
3 3 :
k3 = = Settlements by 30 June 2021 = f site meetings.
g E 5 E g 2 279 Residential stands Same status as in 1st R51319 483,20 Bulk services falls with the KPI of Requested provision of Bulk Infrastructure | Project completed smoothly with no Close out repgrl
g e; %. o § 2 serviced e quarter Infrastructure:Planning from Human Settlement Development hickups
> 2 2 £ Crant (Denvinea) fr MONONO fnr
o) g3 g
3 = é g E: 279 Residential stands Same status as in 1st R51319483,20 Bulk services falls with the KPI of Requested provision of Bulk Infrastructure | Project completed smoothly with no
= A £ 3 serviced quarter. Stands still not Infrastructure:Planning from Human Settlement Development hickups
& < = connected. Grant (Province) for 2020/2021 for
I3 3 H inn nf Rull
2 4 279 Residential stands
serviced
BL Hou4 |3 5,00% |To register Matiosana Housing | Number of needs registered | Registering 4-208 2 500 beneficieries onthe |R0 Mid-Year 300 Needs registered (0) 0 Needs registered The Directorate has not attained the set | NHNR implementation and Registration form,
& needs beneficieries to on the Matlosana Housing Matlosana Housing needs register for housing Assessment target of 300 forms in the 1st Quarter communication strategy Proof of captured
& establish the current housing | Needs Register opportunities by 30 June 2021 CC5/2021 because we have been informed by the information /
H backlog dated Provincial Department of Human registration from the
= 09/02/2021 Settlements that they want to first do a system.
2 1 refresher course of the process and
% 8 B system among all identified officials. They
= 5 z % have also requested the Directorate to
5 a @ 4 submit a detailed NHNR Implementation
2 < ° o @ I .
3 = 5 2 2 and Communication Strategy to Council
I3 § 2 2 for approval. This document s attached to
g 2 > tn CNDID cothrmicinn_ne ramacdinl askinn
5 £ E 300 Needs registered (1 1154 Needs registered Volunteers were assisting in
3 2 154) capturing the information of a
g 300 673 Needs 673 Needs Registered
3 registered
N 300 673 Needs
registered
BL HOUs |8 s 5,00% |To address the housing Number of housing subsidies | Applying for 1 133 housing subsidies for 0 Consultations session Consultations session with Social Economic
& T backlog applied for occupants on occupants on residential stands at Matlosana 1 with the occupants to the occupants Survey list.
& ] residential stands at Estate extention 10 from the Provincial complete applicati Application forms.
& 8 Matlosana Estate extention 10 | Department of Human Setiements by 30 377 Applications 347 Applications approved National housing Department is very slow |A follow-up with the National Department |Submissions to the provincial Submission listto
= %; z from the Provincial Department| June 2021 5 approved with capturing application forms and will be done. department happened in 1st province. HSS
] < < 2 of Human Settlements K] 2 Approvals. Number of forms captured 446 quarter as verifications on each |2pproval st
o = 5 g £ and only 347 Approved and there was application has to be completed
53 8 £ § 550 submitted to them. before it can be approved. There
g e .
s E 377 Applications 23 Applications Approved The Developer did not submit enough The municipality will ensure that the
g 3 approved applications to the Province. Developer submits all the remaining
3 application forms by end of May / June
8 4 |378 Applications
BL HOus |3 5,00% | To address the housing Number of old municpal Transferring at least 166 old municipal R 115000 Verification forms 100 Verification forms Restricted to gatherings to less than 250. | Councilors will be given verification forms Verification forms.
[+ 5 backlog housing stock transferred housing stock by 30 June 2021 completed. Appointment The councillor did not what to invite more  |to complete as people visit their homes Appointment letter
a 2 i ) A )
@ = 1 of Transferring Attorney than 100, people due to the the poor state |and office in-connection with housing of attorney. Letter of
= 2 of the venue and because they are afraid | transfer queries. When the pannle of approved Title
§ & § of the 2nd wave of COVID-19. The panel |Attorneys are appointed and letter of Deeds. Distribution
S g N i e roinet i ror "
_ 8 £ H = f Minrove hae nnt vat haan annainat hu r this nrnient ie rarivda the. list of owners
% -4 fi‘ & % Forward 166 applications 134 Verification forms. No Legal section has not yet appointed a follow up with legal on appointment of the | Constant enquiries over the
s [ g g 2 2 to attorney Attorney appointed yet panel of attorneys. panel. evaluation of tenders may be
5 £ " .
6& § § ‘;; § pim‘el‘ved’ ﬁs mll‘erle‘ren‘cePy ‘(hose
& 2 £ 3 166 Title Deeds received 166 verification forms but no Council has not yet approved Panel of  |Housing will request the Director
3 2 - from the attorney title deeds Attorneys as such we are unable to move | Corporate to appoint Transferring Attorney
% 166 Title Deeds
8 4 |distributed to legal
owners.  R115000
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388 [ B, | 2:] 28] es] 2 Rovised
% _E. ﬁ § 5 E g E E E g % % “:, Objectives et panceliacaior Annual Performance Target Budget T.a rget | B.aso Quarter Quarterly Projected Ratng Q"m."ly achid FETH ol Reason for Deviation Planned Remedial Action Comments ”‘"?"’"" @
22 Se | & H 25 sz 88| 5 KPI) Adjustment | Line Target Key Achievement Revenue Evidence
° 8 5o E & s< = Budget
BL HOu7 |3 5,00% | To provide basic municipal Percentage of housing Resolving at least 50% 25% of all housing (R0 Mid-Year 50% 0% Council and portfolio committee did not sit | As soon as council and portfolio Dispute Resolution
& housing services and to curb | disputes resolved disputes in the Matlosana area by June 2021 Assessment 'Nr received /Nr 3 received /0 resolved committee sit to resolve on items it will be Register
& financial losses CC5/2021 1 resolved 17 Rolled-over /0 Resolved implemented Reports to Dispute
- dated Resolution
< % 09/02/2021 - _ Committee (item)
3 & § 50% 0% 1" Portfolio committee convened in October | As soon as council and portfolio Outcome / Minutes.
£ g - S Nrreceived /Nr resolved received /0 resolved 2020 but there were no Council meetings |committee sit to resolve on items it will be Council Resolution
o 9 8 & 2 20 Rolled-over /0 Resolved in October, November and December implemented
> 3 & = only Special council meetings were held.
g | = S | e B
=1 = 5 El eg
< § = E 50% 25% 14,7% 3 Responsible official was seconded to Program will be developed to ensure that
g g é £ Nrreceived /Nr resolved Disputes received / 0 Market. We struggled to get handover all the remaining 26 disputes are resolved
| 2 = g‘ 3 Resolved 31 report untilend of March 2021. We also | by May 2021.
g [} S Rolled over/ 5 Resolved thatitems for August and
© § N Decembers were not mitted to council.
&
50% 25%
4 Nrreceived /Nr resolved
BL LAN1 3 5,00% |Administer the for | Percentage of for and finalizing at least 56% 30% |R 0 Mid-Year 50% 6.3% 23 There has not been committee meetings | We have already started processing the Application, Deed of
"(>’- acquisition of municipal land to |aquitions of municipal land of all acquisition applications by 30 June 2021 Assessment Nrreceived /Nr resolved Received/ 1 Resolved since April 2020. The Portfolio committee | applications, for submission to the Sale/Lease,
< ensure the access of land for |administered and finalised CC5/2021 1 40 Rolled-over / 3 Resolved only satin October 2020 November 2020 portfolio committee Council resolution,
3 various uses dated meeting Transfer of
09/02/2021 . - — - Ownership annually
50% 24% The applications have been processed Reports prepared for consideration and | Three aquizitions were not reported
Nrreceived /Nr resolved 36 Received / 7 Resolved and some served in the Portfolio awaiting the sitting of Portfolio in the 1st quarter
62 Rolled-over /17 committee meetings of March and October | committees. Other applications are still
Resolved 2020, but are still awaiting Council being processed.
H meeting for finalisation. Other applications
g 2 have been processed and reports
2 - prepared for consideration and awaiting
[ @ £ the sitting of Portfolio committees.
° 8 2
s E ] &
5 [ g ~
g |2 E g 23 o
g g <_g - § 50% 30% 236% The applications have been processed | Reports prepared for consideration and
© s S 8 Nrreceived /Nr resolved 36 Received / 17 Resolved and some served in the Portfolio awaiting the sitting of Portfolio
3 © & 74 Rolled-over /9 Resolved committee meetings of March and October |commitiees. A memorandum was written
g < 2020, but are still awaiting Council to the Municipal Manager to request sitting
3 meeting for finalisation. Other applications | of Council Committees in order for
3 3 have been processed and reports applications to be finalised. There is a
prepared for consideration and awaiting  |schedule for Committees to sitin May and
the sitting of Portfolio committees. June 2021.
50% 30%
4 Nrreceived /Nr resolved
BL LAN2 | 8 5,00% | To update and maintain a Percentage of of all lease Processing and finalising at least 50% of all |R0 50% 263% We have requested Valuation reports We have already started processing the Lease Register,
°=>’- credible register of all land applications received and lease applications within 90 days by 30 June Nr of applications 16 Applications received / 0 from the Valuer and are still waiting. Still |applications, for finalisation by end of Application forms
< leases, monitoring validity and |finalised 2021 1 received/No finalised resolved. have to do inspections on other November 2020.
8 escalations 22 Rolled-over / 1 resolved applications.
5
g
] 3 50% e 328% Applications are being processed. We have already started processing the
£ 2 Nr of applications 30 Applications received / 9 applications, for finalisation by end of third
_ 2 g E 2 received/No finalised resolved. quarter.
g - § £ =3 37 Rolled-over /13
-] < < o=
% B g 3 ; 3 resolved
© s g 8 50% 209% Applications are being processed We have already started processing the
s © & Nr of applications 17 Applications received / 0 applications, for finalisation. POEs
g E 3 received/No finalised resolved. attached
3 45 Rolled-over /13
3 resolved
50%
4 Nr of applications
received/No finalised
BL LAN3 | 3 2 5,00% | To monitor income generating | Number of compliance Conducting 12 compliance inspections on RO 3 Compliance inspections 3 Compliance inspections Contracts with
% H . facilities and to reconsiled inspections on land leased for |land leased for agricultural purposes by 30 1 conducted conducted leassees. Maps of
= % % < § Ieasgq Iar,d owned by the agricultural purposes June 2021 B ) 3 Compliance inspections 3 Compliance inspections Iea§ed Ian\d Signd-
.‘_5 < o § E 5 municipality, conducted g conducted G conducted off inspection report.
i = g 2 8 § 3 Compliance inspections 3 Compliance inspections
5 28| 3 2 3 |conducted conducted
% © 3 Compliance inspections
3 4 conducted
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= = 2
32| 8a | £ . 2 £ 2 Revised
53 2o = = 2 c §s| g £ 3 o 5 . D
g _E. £E = E s 2 TEZ| 3 ] 5 Objectives et panceliacaior Annual Performance Target Budget T.a postl] B.aso Quarter QlageivBiciectad Raclg Q"m_'”y acizal Actual Expenditure | Reason for Deviation Planned Remedial Action Comments. P‘"!M"’ &
af BN 3 H 25 53 B& 2 KPI) Adjustment | Line Target Key Achievement Revenue Evidence
= E LS E g $< = Budget
BL BS1 g 5,00% | To ensure compliance with Percentage of building Resolving at least 35% 55% of conducted RO Mid-Year 35% 21.9% 25x Notices issued. 2 Resolved. 15 |Register of
2 building regulations, standards |contravention (to prevent building inspections to monitor and enforce Assessment Nr detected / Nr resolved 25 Detected / 5 Resolved x2nd notices. 6 x 3rd notices. 3x | contravention
E § and Municipal By-Laws submitting for legal action compliance with the building regulations and CC5/2021 h 1 16 Rolled over / 4 resolved notices to Legal notices served
3 s within 6 weeks from detection) |standards across the CoM municipal area by dated = (letters annexed
a 2 resolved June 2020 09/0212021 B — - thereto), list of
&g 2 3 < 35% 11.9% Follow up on notices is slow because of ~ [Request to advertise post to HR already | 10x 2nd Notice
= 2 § § é 2 Nr detected / Nr resolved 54 Detected / 10 Resolved shortage of Building Inspectors. submitted 1x3rd Notice submitted to legal
% B e;_ 3 L B2 e 32 Rolled over / 0 resolved senvices
3 S
2 = g E g 8 35%  55% 12.37% To resolve illegal buildings, notices take | Requesting BI's to do more follow up on  |6x Notices to Legal, 3x Notice Re-
© S E g g Nr detected / Nr resolved 21 Detected / 2 Resolved 60 working days. notices submitted to legal 21x 2nd notice,
5 = g2 3 76x Rolled over /10 11x3rd notice, 4x Resolved
8 g resolved
3 =
8 = 3% 5%
- 4 Nr detected / Nr resolved
BL BS2 g c 5,00% |To ensure that building plans | Percentage of all building Receiving and assessing at least 70% 90% of R 0 Mid-Year 70% 74.36% Building Plan
2 % are assessed within 30 plans assessed within 30 days |all building plan applications within the legal Assessment 1 Nr of plans received / Nr 238 Plans received / 177 Register,
5 :% working days from receipt of application and |stipulated timeframe of 30 working days by 30 CC5/2021 of plans assessed plans assessed Application Forms,
3 E " payment to finalisation of June 2021 dated 0% 7% New cireulaling process Building Plan
e s g assessment 0900212021 | ! ¢ ! ; 9P Circulation Forms
— 5 e 3 2 Nr of plans received / Nr 241 Plans received / 210 implemented
s = 3 B3 (per plan/s) proof of
s a o« .= & of plans assessed Assessed
b < 2 g ~ 8 payment
3 = - g e S 0% 90% 83.4% Offices were closed a few days due to Plans will be approved / assessed within | March submissions still in
o % E % 2' 3 Nr of plans received / Nr 211 Plans received / public disruptions. 30 days of submission circulation. Circulation to be in 30
g £ of plans assessed 176 Assessed days time frame.
s =
3 7% 90%
§ 4 Nrof plans received / Nr
o of plans assessed
BL BS3 g 5,00% |To attend to all requests for | Percentage of building Ensuring that least 100% of all building RO 100% 100% Building Inspection
2 building inspections inspections conducted within |inspection requests are attended to by 30 Nr of bookings received / 345 Inspections booked / request register
5 32 working hours from the time | June 2021 1 No of booking attended 345 attended to
3 8 of request of appointment -
e g 2
k] § 100% 100%
& § @ Nr of bookings received / 308 Inspections booked /
_ % S § 2 No of booking attended 308 attended to
£ s & <2
2 < = ® R
g = & 2 83 o 9
g s 3 S5 100% 100%
o g % 2 Nr of bookings received / 254 Inspections booked /
s £ % 3 No of booking attended 254 attended to
s =
3 £
] =
2
g 2 100%
(o] Nr of bookings received /
4 |No of booking attended
BL N BS4 g H += [5.00% |Tocollectrevenue to ensure |Rand value revenue collected |Collecting at least 88%-90%-efbudgeted 0%-6f Mid-Year 4 R 137 000 R 277473 1. GO 40 keeps on changing. Ledger
N 8 g % sound financial matters from building plan application | R730 000 revenue from building plan g 2. AlEFT's do not shown on Daily Recons /
g g é g S applications by 30 June 2021 R548-000) €C5/2021 oy R 274 000 R494 662 More plans submitted before year |Receipts
£ § § 3 £ é 96%-of dated § 2 end before builders / contractors
& |8 2| = R7s0000- 0910212021, | S 3 |R444000 R548000 R690,659.02 AIEFT' do not show on GO40
2 < R657-006) EM 2/2021 B3
2 g R730000 |dated 30 June| & 548 060
R = Soap e 4 |R730000
BL TP1 2 5,00% |To ensure that land use Percentage of land use Finalising at least 58% 95% of all land use ~ [R 0 Mid-Year 50% 67.18% The section Interns were assisting {Land Use
% lications are processed lications received, paid for |applications within 90 days by 30 June 2021 Assessment Nr of applications 55 Received / 36 finalised. with the work load and ensuring | Applications
S within 90 days and finalised within the CC5/2021 1 received / Nr of 9 Rolled-over / 7 finalised that all applications are processed |Register, City of
8 legislated timeframe of 90 dated applications finalised with the stipulated timeframe. Matlosana Municipal
s days from the date of 09/02/2021 Planning Tribunal
E submission 50% 94% The section Interns were assisting |Resolutions,
g 3 Nr of applications 54 Received /51 finalised. with the work load and ensuring | Authorised Official’s
& £ 2 received / Nr of 21 Rolled-over / 20 finalised that all applications are processed | register of approvals
_ 2 § & applications finalised with in the stipulated timeframe.
g I g =8
s | = E | s £3
6& ; e 82 56% 95% 97% 3 The section Intems were assisting
5 g § Nr of applications Received /30 finalised. with the work load and ensuring
g i 3 received / Nr of 4 Rolled-over / 4 finalised that all applications are processed
3 b applications finalised with in the stipulated timeframe.
B
<3
]
50% 95%
Nr of applications
4 |received / Nr of
applications finalised
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= = 2
8| 8s | £ . 2 s > Revised
53 ge £ x 2 5 S&| 29| £ . . ! ) §
g _E. £E = E s 2 TEZ| 3 3 5 Objectives et panceliacaior Annual Performance Target Budget T.a postl] B.aso Quarter QlageivBiciectad Raclg Q"m_'”y acizal Actual Expenditure | Reason for Deviation Planned Remedial Action Comments. P‘"!M"’ &
af BN 3 H 25 |53 8 & 2 (KPI) Adjustment | Line Target Key Achievement Revenue Evidence
= E LS E g $< = Budget
BL TP2 g 5,00% | To collect revenue to ensure | Rand value revenue collected | Collecting at least-75% 55% of budgeted 5%-of Mid-Year R72375 R45176 Reconsfincome does not correlate with | Monthly meetings to be scheduled with Ledger
g H sound financial matters from land use / development | revenue from land use / development R386-000— Assessment application register because funds are not | Finance section Daily Recons /
E £ applications applications by 30 June 2021 R289-5001 CC5/2021 1 allocated to correct Town Planning Vote Receipts
= & g 55% of dated Number
H e S £ R386 000 09/02/2021
N b1 2 (R212 300) B R 144750 R95181,92 Consultants closed offices on 11 On 11 January 2021 follow-ups with
3 H £ % ;-‘3 December 2020 so limited applications | consultants will be done to see if there is
% 2 8 ,E‘:u § 2 was received thereafter. any applications ready for submission.
8 s 8
3 2 = =
& | 5
I § s b4 R247-125- R144 750 R 137 552,00 Reconsfincome does not correlate with Follow-ups with Finance section for clarity
S [ [ G040 because funds are not allocated to
N % 3 correct Town Planning Vote Number
S timeously
=
4 R289-500 R212 300
KPI's 20 100%
TL5 BL15
BB CHOCHE TSR NKHUMISE
MUNICIPAL MANAGER

DIRECTOR PLANNING AND HUMAN SETTLEMENTS
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DIRECTORATE COMMUNITY DEVELOPMENT TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%
MS. MM MOLAWA Senvice Delivery & Infrastructure Development (3) 15,8%
Municipal Institutional D and on (5) 26,3%
Local Economic Development (0) 0,0%
Municipal Financial Viability & Management (0) 0,0%
Good Governance and Public Participation (11) 57.9%
100%
‘IDP PROJECTS
8| 2a - NN H Ao > Revised
25| 23 |88%| 2 |28 |8 28 = Key Target / Quarterly Projected | Rati Quarterly Actual
25 | &8 2 ZE x 2 £ . y arg : uarterly Projecte ing uarterly Actual " - ; . " .
g 5 E ;_ E £ 5 § E €5 ﬁ g 5 .‘:!‘ s Objectives Indicators (KPI) Annual Target Budget Adjustment Base Line| Quarter Target Key Ry Actual Expenditure Reason for Deviation Planned Remedial Action Comments. Portfolio of Evidence
eF L & & = Budget
L LiB1 g 5,26% | To address shortcomings by Shortcomings at various Improving library services and R216000  |Mid-Year 1 RO _ RO Reports to province.
= g s improving library services and  |libraries improved according | maintenance at all 12 libraries (R84000 + |Assessment R 108 000 None RO Equitable Share Grant was received in | To follow up on specification document Reconcilliation
§ 2 £ maintenance to the approved project according to the operational R84 000) CC5/2021 October and requisition was donein  |regarding the partitioning of 5 offices spreadsheet.
S = 2 § business plan activities on the approved project dated 2 November and suggestion boxesfor 12 libraries Proof of payment.
@ § § 2 business plan by 30 June 2021 09/02/2021 Vote numbers.
£ ® 2
8 g I 2 < o~ R216-000- Kettles, Suggestion Boxes, |R 157 335 The money has committed
3 |%2 £ 5 3 R108 000 Digital Safes, Hand held through an order
. zz 3 x
= S35 % 3 53 Scanners, Water Collers,
s 2 3 et 3 o Banners, Catering for
2 § § g [} 3 Transfer Payment meeting
& g3 = and Training for Snr
2 e Library and Library
£ £ Assistants
3 5
i 5
4 RG- R216 000
i - B2 | g 526% |Toaddress supplementary | Supplementary Improving supplementary R600000 | Mid-Year 1 |RO B RO Reports o province.
5 o . - N . d . Ny
.§ = g E ; ( 0 at various atall 12 libraries Assessment R 303 500 None RO Conditional Grant was tranfered in To follow up on requisition for fencing Reconcilliation
S = 2 N at various libraries libraries done according to the operational CCs/2021 October and specification for fencing ~ [tender submitted on 29 December 2020
= § 2 &= 2 activities on the approved project dated 2 was concluded late in November Proof of payment.
g & 5 s business plan by 30 June 2021 09/0212021 ] 0 Vote numbers.
8 Z 2?5 2 ™
3 § g § 8 8 R607-000 None RO Tender process was delayed by riots, | Write letter to SCM to Priorise
= % E 8 1§ = R303 500 labour unrest, rotation of staff due to | Allocation of tender to Bid Evaluation
5 § 3 © 3 lockdown regulations, and backloge at | Committee for evalution by 14 April
= :
S 5
o 4 |R8 R600 000

o
o
m
=]
=
=
=

T &d 2 e = Revised
2es| £ |E8| £ | 23|88 28| £ - Key Target | ) Quarterly Projected | Rating Quarterly Actual Actual Expenditure / - - ) )
;-._ E 3 5 gl E E 5 % % 2 < g § ﬁ g Objectives Indicators (KPI) Annual Target Budget Adjustment Base Line| Quarter T Key P Rovenue Reason for Deviation Planned Remedial Action Comments Portfolio of Evidence
= s I3 Budget
BL DCD1 % 526% | To ensure an effective external [Percentage of external audit | Answering 100% of all the office's (R0 GG 43582 4664 _ Tracking document.
g 2 audit process (Exception report |queries answered within audit queries (exception report) dated 5 1 Nr-of-AG-exseption- Execution letters /
i; = = I communications) required time frame received from the Auditor-General August 2020. i =LY note
g = = within the required time frame by 36- Amendments 3 100% 100%
< 2 Nevernber-2020 February 2021 due to COVID- 2 Nr of AG exception 1 AG exception queries
% é 3 19 - CC66/2020 2 2 queries received / Nr received / 1 answered
5 < E E g dated = < answered
£ ES S 2 16/10/2020 g= o .
S g ] - § 100% ) 100% )
= = 5 3 Nr of AG exception 1 AG exception queries
é £ £ & 3 queries received / received / 1 answered
=] 8 - Nr answered
2 S
© 2
4 _
BL DCcD2 | € = 526% | To ensure that the all the Directorate's SDBIP inputs ~ | Providing the directorate’s SDBIP (R 0 % 1 _ _ Signed-off SDBIP
_ é P § directorates KPI's are catered |provided before the 2021/22 |inputs before the 2021/22 SDBIP is 2 3 2 planning template.
g = £8 % for SDBIP is tabled submitted by 25 May 2021 S = Register
g | s = | 85| 3 85 i
& 8% % Sz Credible 2021/22
835 8 28 4 |sDBIPinputs
3~ S provided
BL DCD3 | S 526% | To attend to all LLF meetings to [Number of LLF meetings  [Attending 44 12 LLF meetings by 30 R 0 Mid-Year 3 LLF meetings 3 LLF meetings attended Notices. Agenda.
é _ N ensure industrial harmony attended June 2021 Assessment B 1 attended Attendance register.
] 2z "
_ = s Kl S;::Zm E 2 LLF meetings 3 LLF meetings attended 1 Extra meeting was conducted during | Annual target to be amended during Minutes
g £ 8 8 0910212021 s 2 |attended (3) the second quarter due to labour Mid-Year Performance Assessment
g § é E g £ 0 unrest.
& é g é 3 SlLLFdrr:jeelings 3 LLF meetings attended
2 2 W attende
= 2 =]
~ 3 LLF meetings
a 4 attended
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conducted

= Sa = 2 o Revised
2es5| S5 |88 = |28 |pE8 28| £ j
Ts8| £38 58 2|2EST & 2 et Key P Target / P Quarterly Projected | Rating Quarterly Actual Actual Expenditure / - n 9 9 A
3 § 3 3 % E § E % s 2 b5 : g E ﬁ -l Objectives Indicators (KPI) Annual Target Budget Adjustment Base Line| Quarter Target Key Achievement Revenue Reason for Deviation Planned Remedial Action Comments Portfolio of Evidence
° a5 = Se 8 = Budget
BL DCD4 | S 2 526% |Toensure that the set goals of [Number of SDBIP meetings |Conducting 12 SDBIP meetings with (R 0 3 SDBIP meetings 3 SDBIP meetings Notices. Agenda.
é & o council are achieved with senior personnel in own | senior personnel in own directorate a2 1 conducted conducted Attendance Register.
= % g s E directorate conducted by 30 June 2021 % - 3 SDBIP meetings 3 SDBIP meetings Minutes.
s < 8% < g § 2 |conducted conducted
g = g § 8 e 3 SDBIP meetings 3 SDBIP meetings
© 8= 3 3 ° 3 |conducted conducted
°
§ © - 3 SDBIP meetings
S 4 conducted
TL 4 PAR1 . w 5,26% | To advance aviation facilities to | Number of annual PC Pelser|Renewing the annual PC Pelser R 5000 = 1 _ _ Annual safety
@ E % §5 % the community and to comply  |Airport licenses renewed  [Airport license to obtain authority to 1 § 2 _ B inspection on
% % § 2% é g with legislation operate an airport by 30 June 2021 <2g 3 equipment report.
& EES 3 3 o8- = = i i
E % N o i % % 8 § o 2 PC Pelser Airport :nSP?Ct‘T Nomed'
c|g 238 2 o8 4 |license renewed. nvoice. Approve
= EL] 5] a2 License.
&
BL PAR2 - 5,26% | To manage the airport Number of inspections Conducting 12 inspections at PC RO 3 3 PC Pelser Airport 3 PC Pelser Airport Inspection Report
=§ effectively to comply with conducted at the PC Pelser |Pelser Airport to ensure aviation 5 1 inspections inspections conducted
5 legislation Airport safety by 30 June 2021 g conducted
£
=] & . g 3 PC Pelser Airport 3 PC Pelser Airport
= % % 5 2 inspections inspections conducted
s & g 2 conducted
kS| < 2 H £
1 = s [} tg_ 3 PC Pelser Airport 3 PC Pelser Airport
© § ‘é B 3 inspections inspections conducted
£ °© 5 conducted
g 2
3 & 3 PC Pelser Airport
B g 4 |inspections
e & conducted
BL = PAR3 | § L 5,26% | To host annual arbour event for Number of arbour events  Hosting 1 Arbour Day event R26-000- 1 Arbour Day event Trees were distributed to | R25 530 The Main Event did not take place in | Report to council and
= E § the community of Matiosana [ hosted (educational project) by 30 R29 600 Budget % hosted. Kidiemetse Primary 2020 due to Covid-19 regulations. province. GO40.
_ ﬁ £ = § (educational project) to promote September 2020 CC17/2021 é’ 1 School and Kanana The Municipality distributed trees and |Invoices
g g x SS g a sustainable environment dated 5 R29 600 Primary School vegetables to schools.
S 8 s
s 5 §5 3 31/03/2021 38
2| 5 5% < S
© ] 3 a g 5 2 |- _
8 38 3 g
g B £ S -
54 8 = .
TL = REF1 é ® 5,26% | To provide basic municipal The percentage of Providing at least 85% of RO 28 1 _ _ Register. Town maps.
g 2 2 services (National Key households in the CoM area | households in the CoM area with % g 2
- 3 % é Performance Indicator) provided with access to access to basic level of refuse 2354 — —
2 = % s g basic level of refuse removal by 30 June 2021 3£ 3 3 - -
8 < % & K removal . g B 90%
3| = X E BesId Nr of Hh with access
- ] 2 284 to refuse removal / Nr
% 3 g = ©d 4 of Hh without access
2 2 £ ST to refuse removal
2 & e g
E 3 g5
BL HEA1 % 526% | To enhance healthy lifestyles  [Number of health Conducting 8 5 75 health RO Mid-Year 2 Health programmes 19 Health programmes Due to the COVID-19 pandemic the | Notice
g and improve health of i i as identified Assessment conducted (19) conducted planned health promotins where kept | Programme
3 pl by 30 June 2021 CC5/2021 in abayance. More emphasis was put |Attendance Register
2 dated on education on the COVID 19 to Lesson Plan
B 09/02/2021. EM 1 flatten the infection rate as per the Report
212021 dated various regulations by Minister of
g 30 June 2021 § Employement and Labour.
H = 2
& Z
. g s
g 3 2 2 Health programmes 15 Health programmes More demands from the Departments
B § | 5 conducted (15) conducted on cancer awareness. More
§ 8 .g 3 2 eemphasis was put on education on
= = Covid-19 to flatten the infection rate.
= i
2 2 8 Health 31 Health programmes Demand was high as employees
g 3 programmes conducted wanted to know about the procedure
§ conducted (31) of injury on duty
= 2810 Health
4 programmes
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= Sa = 2 o Revised
2es5| S5 |88 = |28 |pE8 28| £ / j
Zs58| £8 58 2|2EST & 2 et Key P Target P Quarterly Projected | Rating Quarterly Actual Actual Expenditure / - n 5 9 A
;.. E 3 E E? E E E % s 2 b5 ﬁ g E ﬁ § Objectives Indicators (KPI) Annual Target Budget Adjustment Base Line| Quarter Target Key Achievement Revenue Reason for Deviation Planned Remedial Action Comments. Portfolio of Evidence
= s T lee & Budget
L HEA2 | & 5,26% | To ensure compliance with Annual COIDA assessment | Administrating the annual COIDA  |R2-400-006 ji < 1 _ _ RoE
& =)
< ET tion of Ot process admi process by 30 June R2900 000 |Budget g . 2 COIDA assessment
N 2 g 3 and Injuries Deases Act 2021 ceizt |58 = = d
3 g 2 3 E (COIDA) to prevent legal dated £ ) 3 - = Requisition
& x = B = ] litigations 31/03/2021 g ] S Receipt of RoE. Proof of payment
g S = 8 883 Complete COIDA
3 8 k< B Eg’ documentation and
g 5 8 g8 4 lawaiting assessment.
8 ‘9( s Complete requisitions
3 <3 forms. Finalize
BL LiB3 g L2 5,26% | To present awareness Number of awareness Presenting 288 252 482 98 RO Amendments _ Notices.
5 3 ) 1
g T by ting and events awareness programmes and events duetoCOVID- | & . —t Register.
£ < < Y promoting prog & — - - - g
_ S H £ library awareness amongst presented at libraries and | at libraries and other venues in the 19-CC6612020| B ) Zse:zg'z’s':‘;:é 32 Programmes :-oe:r 2:0323'2':::‘:;? '::s;";ig:lz Er‘:i‘e::;f’"s;’“me:; revised during Mid Progress report
g 2 @ s adults, leamers and youth other venues CoM municipal area by 30 June dated 238 vents p rict Lovid- u g u
] < § 2 £ 2021 16/10/2020. E5 ECD's and Old Age Homes
g = £ < Mid-Year é g 468 62 Programmes / 33 Programmes Less programmes were presented due |More programmes to be presented
© é Q 5 g 3 events presented to strict Covid-19 measures (during during the forth quarter.
B a €C5/2021 ~ R 408 99 0 Programmes
38 dated - | events presented
BL MUST | & o 526% | To provide an Number of Conducting at least 45 52 RO Mid-Year 1 - _ Consultation proof
& =l services to ensure community ~ [sessions conducted consultation sessions with g - " forms
> [ = 2 10 Consultation 12 Consultation sessions More programmes were conducted
< o S empower educators, students, reseachers and CC5/2021 2 y ©
= s B . ; 2 2 sessions conducted conducted due to public demand.
<] P k3 communities and to capacitate general public upon request to dated 23 12)
2 < e =1 students promote heritage awareness and 09/02/2021 £3
5 < 4 5 - -
2 = § b % disseminate educational content by 3 g 45 20 Consultation 20 Consultation sessions More programmes were conducted
° g 3 30 June 2021 é ° 3 sessions conducted conducted due to public demand.
<
B 8 20 Consultation
S 4 sessions conducted
BL MUSs2 | 5,26% | To provide an educational Number of lifelong skills Presenting / facilitating at least 6 RO 1 - _ Attendance register.
) - 2o
§ § k é ser\{ic.es Fo ensure community  |development programs lifelong skills development programs 2 § g 2 - _ _ F i
K] < S8 g participation, empower presented to adults and youth to empower % S35 3 Programmes 2 programs were The facilitator was not available to More Programmes to be done in the evidence.
2 < g E 2 communities and to capacitate them to develop entrepreneurial and g’ 2 £ 3 presented / facilitated 9 conducted present the third programme forth quarter.
g Z 2 & students life skills by 30 June 2021 s$23 5
o (O] L2 8% Programmes
g 3 3 & 2 §_ 4 presented / facilitated
3
BL MUS3 | & B2 = 526% | To provide an Number of g at least 30 10 0 EM 2/2021 o 1 - _ Museum / site booking
© S - =2
= § 8 3 = services to ensure community | programs presented programs to leamers and adults to dated 30 June = 2 - form. Photos
] g8 8 - . 52 =
2 < < [ ) participation, empower expand their knowledge of Sf\ 201 3 g 40 4 Programmes: 4 educational programs Less programmes were presented due |More Progammes to be done in the
g = 2 & unemployed youth, women and history and cutural heritage in 3 e 3 |presented were hosted to strict Covid-19 measures at schools, |forth quarter.
I3 oL L disabled persons and to general and that of e CoM municipal LS
33 2 capacitate leamers area in particular by 30 June 2021 =g 4 20 6 Programmes
o] = presented
BL MUSé | & . 526% |To manage heritage resources | Number of heritage Convening 5 4 heritage awareness |R 0 Amendments | 1 |+Projectconvened B Programme.
s £ by promoting heritage awareness projects projects to disseminate knowledge duetoCOVID- | T Herlage awareness T Herlage awareness Photographic
< a 5 awareness convened regarding hferitage and promote 19-CC66/2020 2 projects convened project convened evidence.
K §5 = cultural heritage and national unity dated § - The The
£ < - ] by 30 June 2021 16/10/2020. s 2 leritage awareness _er\ tage awareness
s B &3 51 s g 3 projects convened project convened
g §F 5 g8
° 5% | 3 & .
g = £ 2 Heritage awareness
g 2 4 |projects convened
] ©
BL SPO1 % . 5,26% | To ensure sound sport Number of sport council Conducting 3 sport council meetings |R 0 3 1 - _ Notices & Agendas.
2 P
§ s k] 8 administration meetings held to ensure the smooth running of § 1 Sport council 1 Sport council meeting Target to be met during the third There was no quorum. Targettobe | Attendance register.
75“ > g § g sport clubs by 30 June 2021 €3 2 meeting conducted conducted quarter met during the third quarter Minutes.
S ] & =8
g % § E g § é 1 Sport council 1 Sport council meeting
5 3 L 3 é 8 3 meeting conducted conducted
5
B3 3 g 1 Sport council
[} @ 4 "
© meeting conducted
BL 2 < |SPO2 % ko) 5,26% | To co-ordinating sport events | Number of sport events in  [Co-ordinating 2 sport events in R14 000 = 1 - _ Invites.
§ E 5 ﬁ - in collaboration with sport clubs, | collaboration with sport collaboration with sport clubs, (R9 000 + 1 2 ~ Notice.
NN 2 2 2 federations and non- clubs, federations and non- |federations and non-governmental [R5 000) 5 — - - ] of sport
= 'g 3 s § = i to icati ons o ensure the % o 1 Event co-ordinated None RO Could not have an event due to Will coordinate 2 events in the 4th events.  Photos
S & 5 ] 8 " : 3 X
5 | g g8 = develop sport in the CoM co-ordinated promotion of sport in the CoM § © 3 [R7000 e lockdown regulations quarter with Football Accessions and Invoices. GO40
s |S§ g8 & L " R boxing
s 3 g 35 ° municipal area municipal area by 30 June 2021 % 4
g8 8 k-] bt 1 Event co-ordinated
88 H & g 4 [R14000
S8 8 2
8 ] N
KPI's 19 100%
Lo bLs

TSR NKHUMISE
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DIRECTOR LOCAL ECONOMIC DEVELOPMENT TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%

MR LL FOURIE Service Delivery & Infrastructure Development (0) 0,0%
Municipal Institutional D p and Tr ) 12,0%
Local Economic Development (8) 32,0%
Municipal Financial Viability & Management (9) 36,0%
Good Governance and Public Participation (5) 20,0%
100%
OPERATIONAL
8| 3g - 2 Revised Target
55| 82 |88 = % & s 23 £ Key Perfor evised Targef Quarterly Projected " ; "
& 8 > S @ > g L2 = Oerr? ey Performance - 0 uarterly Projecte Rating Quarterly Actual Actual Expenditure / ) 0 g Portfolio of
E- 5 E % E % sE: §_ s ) ‘: § ﬁ 5 Objectives Indicators (KPI) Annual Performance Target|  Budget IA:;::;Z:M Base Line| Quarter Target Key e R Reason for Deviation Planned Remedial Action Comments Evidence
ce | &= - £ ° ? =
L DLED1 -g - 4,0% To ensure an effective external ~ |Percentage of external | Answering 100% of all the  |R 0 GG 43582 400 _ PMS - ARFlis not an audit Tracking
© 2 S audit process (Exception report / [audit queries directorate's audit queries dated 5 August 1 query (exception report) document.
E = communications) answered within (exception report / 2020. ""A;‘M racaived { Ny - - Execution letters /
3 4 £ required time frame | communications) received Amendments 3 100% No exception queries notes
> 5 g from the Auditor-General due to COVID- 3 2 Nrof AG exception received from AG
2 &35 2 within the required time 19-CCe6i2020 | 2 queries received / Nr
g <E( g 2 frame by 30-Nevember2020- dated ;g) answered
=1 2 =
3 g 3 28 February 2021 16/10/2020 i 0% 3AG oxceplion query
2 = s < Nrof AG exception received / 3 answered
= e o = 3 queries received / Nr
8 8 answered
4 _
BL DLED2 -2 2 4,0% To ensure that the all the Directorate's SDBIP | Providing the directorate's  |R 0 3 _ _ Signed-off SDBIP
E &5 « 9 k5 1 ig
= i 3 % § directorates KPI's are catered for |inputs provided before | SDBIP inputs before the IS planning template.
5 - 4 58 £ the 2021/22 SDBIP is |2021/22 SDBIP is submitted S5 2 - -
® B ] 3 tabled by 25 May 2021 ° 3 3 - _ Register
g 2 o 2 <
Sl S £ 8 oo Credible 2021/22 SDBIP
8 & ] © § 4 inputs provided
TL DLED3 -g 4,0% To attend to all LLF meetings to {Number of LLF Attending 44 12 LLF RO Mid-Year 3 LLF meetings attended 3 LLF meetings attended Notices. Agenda.
2 = = ensure industrial harmony meetings attended meetings by 30 June 2021 Assessment E 1 Attendance
25 £ 2 . .
= 4 |£5s5| & €C5/2021 dated| 2 ,  |2LLF meetings atended 2 LLF meefings altended register. Minutes
g - 58| S 090212021 H ) e
© > - ® S
3 = = g “2 g k] 3 LLF meetings attended 3 LLF meetings attended PMS - No explanation on
o k1 g g 3 £ 3 backlog
So 3 =] i
= £ = 3 LLF meetings attended
0 4
BL DLED4 g 2 4,0% To ensure that the set goals of |Number of SDBIP Conducting 12 SDBIP RO 3 SDBIP meetings 3 SDBIP meetings Notices. Agenda.
£ & council are achieved meetings with senior [ meetings with senior » 1 conducted conducted Attendance
= =] 2 g p_ersonne\ in own personnel in own directorate é’ - 3 SDBIP meetings 3 SDBIP meetings Register. Minutes.
£ « g % directorate conducted [by 30 June 2021 R 2 conducted a conducted
m = of =3
g | = g+ 3 e 3 SDBIP meetings 3 SDBIP meetings
© g L § 3 ° 3 conducted conducted
3 © = 3 SDBIP meetings
3 4 conducted
BL DLED5 g 4,0% To regulate informal trading The Street Trading By- | Reviewing and approving the |R 0 Review the current Street Review the current Street Draft Street
L within the jurisdictional area of ~ |Law reviewed and Street Trading By-Law by 30 1 Trading By-Law Trading By-Law in Trading By-Law.
= the City of Matlosana in a approved June 2021 progress Reviewed Street
& ;nnir;r;ac;:?’:eregﬁglr:ses and Present the reviewed Present the reviewed Lr;(ij;gg :{éﬁz:ﬁoe
2 § y Y = Street Trading By-Law to Street Trading By-Law to o
= =1 & constitutional and other statutory S 2 Register of
|5 g £ obligations 5 the relevant structures the relevant structures workshop. Council
2 < ° 2 5 -
§ = & é § o resolution
o '§ 2 Workshop the reviewed Not achieved The Portfolio Committees and | The workshop will be held in
o 3 Street Trading By-Law Council not sitting the 4th quarter
with Councillors
B -
8 . Street Trading By-Law

approved by Council
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OPERATIONAI
8| 3g = 2 = i
53 g2 | ss = B & Ssd 23 £ Key Perfor Revised Target Quarterly Projected . " .
By g > = Egg <8 B — ey Performance N . uarterly Projecte Rating Quarterly Actual Actual Expenditure /| - 0 9 Portfolio of
E 5 £ % E % E’ §_ gRs .: § ﬁ ) Objectives Indicators (KPI) Annual Performance Target|  Budget IAgju:tm'ent Base Line| Quarter Target Key ot R Reason for Deviation Planned Remedial Action Comments Evidence
ca | &= Colee| & = e
BL DLED6 -g 4,0% To promote employment, Number of reports on | Submitting 4 reports on RO 1 Report on Corporate Confirmation of SLP Corporate Social
2 advance social and economic  |Corporate Social Corporate Social Investment Social Investment /Socal Projects to Harmony Investment /Socal
= welfare, contribute to Investment /Socal /Socal Labour Plan projects 1 Labour Plan projects attached for 2020 /21 Labour Plan
transforming the mining industry |Labour Plan projects  [implemented to Council by implemented submitted projects
and ensure that mining implemented 30 June 2021 implementation
5 companies contribute to the submitted to Council . . . plan. Reports.
s development of the areas where |by 30 30 June 2021 1Report on Corporate 1 Report on meeting with The Portfolio Committees and Council resolution
g they operate Social Investment /Socal mining houses on Sociial Council not sitting
£ . 2 Labour Plan projects Labour Plan submitted,
= 2 § 5 implemented submitted but not yet approved by
5 [ £ 8 Council
5| s T | g £
2 g g % 1 Report on Corporate 1 Report from Harmony The Portfolio Committees and |N/A
© 5 é = Social Investment /Socal Gold Mine on Sociial Council not sitting
5 Labour Plan projects Labour Plan submitted,
3 3 implemented submitted but not yet approved by
B Council
3
IS}
1 Report on Corporate
4 Social Investment /Socal
Labour Plan projects
i submitted
L LED1 g 4,0% To create jobs to reduce Number of permanent |Creating 200-196-169-205  |[R0 Amendments 1 | 40-Jobs-created _ Attendance
8 unemployment and enhance / i jobs. / i jobs due to COVID- Register
- local economic development | which exceed 3 which exceed 3 months 19 - CC66/2020 80 Permanent / 35 Permanent / PMS: Only positions created | Confirmation letter
- activities months through the Municipality's dated sustainable jobs which sustainable jobs which exceeding 3 months can be
5 = local economic development 16/10/2020. exceed 3 months created exceed 3 months created counted. Thus, the 230 jobs
£ 2 initiatives including capital Mid-Year 2 (39) created must be reduced to 35
Q 8 5 projects by 30 June 2021 Assessment 3 jobs created
2 2 g CC5/2021 dated| % 0
a k] S
g ‘2‘ £ E 2?2132/1232::?0 E 80 35 Permanent / 39 Permanent /
° 2 © June 20;19 f sustainable jobs which sustainable jobs which
= ug_. § " e 3 exceed 3 months created exceed 3 months created
5 E
£ S
= 80 35 131 Permanent /
sustainable jobs which
4 exceed 3 months created
L = LED2 2 = 4,0% To ensure alignment between  [Number of Establishing / resuscitating -4-{R 588 000 Mid-Year ] 1 - _ Cooperative
E 8 2 LED strategies and NDP Vision |cooperatives and 2 functional cooperatives and § E . . _ certificate/Pty
N - g 5 2030 to synergize the SMME's established ~ |46 10 SMME's in the CC5/2021 dated | & £ 2 2 Cooperative and None RO Awaitng procurement Follow up with SCM certificate
b4 [ B § communication between the and functional Matlosana area by 30 June 09/02/2021 f T 6 SMME's  R800 (0) processes to be finalised. Report & Council
g T S = three spheres of government 2021 53 g 1 Cooperative and None RO Awaitng for shortlisting of the [To report the final SMME Resolution
§ § E Py _§ ] 3 6 SMME's  R300 000 beneficiaries. funding on the fourth quarter
2 8 § g}_ E 1 Cooperative and
e k| 3 4 |4SMME's  Rs88000
£ 3 Sy
<
BL LED3 2 g 4,0% To conduct consultations Number of LED Conducting 12 LED RO 2, 1 - _ Notice &
8 £ - meeting to share i { meetings meetings with %
_ - § % with all relevant with by 30 June 2 2 4 LED consultation 4 LED consultation Register. Minutes
g 2 k= aimed at the economic 2021 58 meetings conducted 0 meetings conducted
s K 2 g italisati s -
5 B E 5 revnahsa:or; of t?lwese ar(teae; to % E s 4 LED consultation 4 LEP consultation
S g 2 support the evelopment of 28 meetings conducted meetings conducted
S El Small Enterprises, cooperatives 2
K] and Small, Micro and Medium m 4 4 LED consultation
S Enterprises (SMMESs), to grow > meetings conducted
BL LED4 g ‘_ 4,0% To manage the informal Number of informal | Registering at least 468 125 |R 0 Mid-Year 25 Street traders None Registration to be finalised Meeting to be arranged with Street Traders
S ] economy by providing an street traders street traders informal stree ssessment istere with License department. icense department. register.
S ; by id d dl f | t A 1 registered ith Li de Li d it i
= ) R
% _§ enabling platform f_or the Ioca_l registered to lrader_s to transformed and CC5/2021 dated _ 25 Street traders 50 Street traders
= 2 informal sector by and them into formal 09/02/2021 k] 2 N .
2 @ E=t " N . N i ® registered registered
S < 9 g a set of operational and capacitated them into |local business investors by £ T o e seclon il embark
g = E S management initiatives to formal local business {30 June 2021 £ €55 applications were le section will embark on
2 S “l_; 9 » : H 3 25 37 Street traders 25 Street traders received. awareness and catch-up in
o s 2 transform and capacitate investors 3 registered registered
w & informal street traders to formal the 4th quarter
g local buniness investors . 25 38 Street traders

registered
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25| g - - g & @ = Budget
BL LED5 g 4,0% To conduct workshops to Number of SMME Conducting 4 SMME RO 1 - _ Notice &
8 5 capacitate SMME's and to i E
= g < cooperatives to enhance to capacitate SMME's |SMME's and cooperatives by 3 2 1 Workshop conducted 1 Workshop conducted (R0 Internal resources used Register. Minutes
= 3 2 terpri D and cooperati 30 June 2021 8
5 « 8 k3 g 2 Workshop conducted 2 Workshops conducted |RO The current vote number is
B = E § & wrongly allocated and all
g s S H 3 worksho ducted
S 2 L g ps are conducte
u_SJ E w internally.
g % 1 Workshop conducted
g ] . orkshop conductet
BL TOU1 g 4,0% To conduct consultations Number of marketing  {Implementing 4 marketing ~ |RO 1 Marketing initiative Mahala Week campaign Marketing
8 ° meeting to share i { initiatives i initiatives by 30 June 2021 implemented during Heritage Month at initiative
- § = with all relevant stakeholders 1 Faan Mentjies. implementation
2 % aimed at the economic . plan. Physical
E @2 = revitalisation of these areas to % —— - id of
£ % § % § support the development of 5 2 1 Marketing initiative None Due to poor p\anm_ng the implemented
o S= = Small Enterprises, Cooperatives H implemented target was not achieved initiaitve
° g o 2 and Small, Micro and Medium = 1 Marketing initiative None Due to poor planning the 3 Meetings to be inisiated in
3 i Enterprises (SMMEs), to grow 3 implemented target was not achieved the 4th quarter
3 1 Marketing initiative
4 implemented
BL TOU2 g o 4,0% To conduct tourism programmes |Number of tourism Conduting 2 tourism RO 1 - _ Tourism
=1 . " .
3 & § to increase market N of|p . s tp |mp.rove 1 Tourism programme Tourism Breakfast programme plan.
_ - 2 _ £ local content on the continent | conducted to improve |access to tourism high 5 conducted Networking session on Notices.
g g S g and globally, grow indusry access to tourism high | potentioal areas by 30 June E 2 "Tourism surviving Attendance
® <E( 55 g networks, and grow audience |potentioal areas 2021 2 COVID-9" register. Physical
gx. g g = consumption of local content H evidence of
8% 2 = 3 - B PMS - No explanation or catch- |implemented
2 N
§ i 4 1 Tourism programme tourism program
(G
BL TOU3 g g 4,0% To facilitate the Number of Facilitating the RO 1 . _ Matlosana
2 g s ?g”i‘“ng‘ Pro;iﬂucrtlio;\ _and ?gr"iult‘“l;a‘ markets H;)l\‘ementeiilorj °:‘2 ' 1 Matlosana Agricultural No Activities The indicator belongs to Fresh |Issue to be taken up with "I Nofi market
= ° = resh Produce Market in lerms acilitate atlosana Agricultura s 2 market facilitated Produce Market Director in 3rd quarter plan. Notices.
2 2 k=3 of food security and to provide a markets by 30 June 2021 g
B %‘ E b= trading platform E - No Activities The indicator belongs to Fresh |Raised the issue in a HOD register. Physical
§ S S z 3 Produce Market meeting with the Director - 31 evidence of
u8J g = March 2021 implemented
8 1 Matlosana Agricultural .
3
S 4 market facilitated Agricultural market
BL Ccom1t 2 4,0% To promote the City and Rand value spent on | Spending on marketing and  |R 330 000 15% Printed the Matiosana  |R 0 Due to the migration of a To be rectified on the second Invoices.
§> communicate programme to marketing activities  {communication activities 1 R49 500 Venus system to Solar an Quarter. Expenditure Vote.
2 5 ensure a well informed according to Marketing Plan amount of R29 760 did not Marketing
= £ community by 30 June 2021 - zoflaot, — - Item
= =3 < 35% Printed the Matlosana R 29 760 There was a delay of aquiring | To procure promotional and and resolution
E é = § R115 500 (1) i for3 at ing activities in bulk in
N = 2 = Finance Dept and concurrently order to meet the third
K] “E‘ = §= _3 ;-’. a decision to suspend quarter achievements and to
2 x 8 g 29 2 procurement using 3 follow new procedures of
g IS = = 23 uotations was effected by the | supply chain processes.
z | 8 Z H g q Y pply chain p :
° |8 e | s EE:
S 2 £ =1
= ic i s
3 = @
2 3 50% None All Communication and To be rectified in the fourth
2 R165 000 Marketing programmes were [quarter.
4 100%
R330 000
BL COoM2 ks 4,0% To promote the city and Number of external Compiling and distributing 6 |R 0 ° 1 1 Newsletter compiled 1 Newsletter compiled Invoices.
§> icate pl to compiled |external newsletter regarding g and distributed and distributed Expenditure Vote.
2 z ensure a well informed and disfributed Council affars o the = 2 Newsletters compiled 1 Newsletter compiled Due to the budget constraints, | To be rectified in the Marketing
_ = g . £ community regarding Council community by 30 June 2021 § and distributed and distributed the department was unable to |2021/2022 new budget. programme.
g = é g affairs to the @ 2 procure 2 external newspaper Distribution list for
2 £ eg s community £ but 1 extemal
§ s s g newsletter.‘ Item
5= 5 < 3 1 Newsletter compiled None Due to the delay of the To be rectified in the and resolution.
2 ic g and distributed procurement, the newspaper  |2021/2022 new budget. Copy of
5 5]
= = 4 2 Newsletters compiled
© and
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BL Com3 ks = 4,0% To distribute internal & extemnal | Number of internal Compiling & distributing 6 RO - 2 Newsletters compiled 2 Newsletters compiled Invoices.
£l 2 newsletters to ensure newsletters compiled  |internal newsletters to all s and distributed and distributed Expenditure Vote.
£ 53 transparency with Council affairs |& distributed to all employees of Council by 30 E Marketing
= % § s employees of Council |June 2021 %’ ™ "
= =i g 8 5 ewslglter compiled 1 Nevyslgtter compiled Distribution list for
S < g5 kS g ﬁ and distributed and distributed extemal
§ = 3 é % ] 2 Newsletters compiled 2 Newsletters compiled ltem
° 25 3 3% and distributed and distributed and resolution,
g © o ] Copy of
€ 2 1 Newsletter compiled newsletters
= © and distributed
BL FPM1 -g 4,0% To provide an enabling The Market By-Law | Reviewing and approving the |R 0 Review the current Draft market by-laws Draft Market By-
2 s environment at the Matlosana  |reviewed and Market By-Law by 30 June Market By-Law submitted to the sub Law. Reviewed
= E Fresh Produce Market and to approved 2021 committee for Market By-Law.
g comply with legislation consideration Notice. Attendance|
ks - Register of
o § _ Present the reviewed Not done yet workshop. Council
E g B % Market By-Law to the resolution
2 % e % = relevant structures
éi E 2 H Workshop the reviewed Not done yet The meeting did not sit as To present the by-law and
E § = Market By-Law with planned on the 20h January |related policies at the next
] Councillors 2021, as per attached quarter as per attached
3 corporate calender. schedule
9
3
3 Market By-Law approved
by Council
BL FPM2 .g 4,0% To provide an enabling Number of OHS Resolving at least 80% of all (R0 80% Monthly
3 i atthe Of Health &Safety Nr of recommendations Occupational
5 Fresh Produce Market and to atthe ion by 30 June received / Nr resolved Health and Safety
4 comply with legislation FPM to ensure an 2021 recommendation.
regulatory o % < — Proof of resolved
b . o ) 0 be rectiified in the next recommendations
Nr of recommendations 10 recommendations quarter
received / Nr resolved received / 0 resolved
80% 2 OH&S meetings held to No inspection and replacement|All OH& S recommendations
Nr of recommendations address issues and of PPE on annual basis by are resolved.All irrepairable &
received / Nr resolved queries. A stakeholder Agents. No maintanance plan [obsolete kack & trolley be
meeting on OH&S also for equi and inery. i in terms of
g held with all agents, No inspections and control the disposal of obsolete
£ - where by all proof was mechanisms were in place to | property and equipment
_ 2 % 5 provided by the agents protec tand ensure that jacks | policy by 30 June
g é k-3 T for purchase of PPE. and trollies are keptin good ~ |2021,Replacement and
B %‘ E b= E Management has condition.Budgetary purchasing of new pallet
§ S ; H developed the pallet constraints and slow SCM Jacks and trolleysto be
ugJ § = Jacks and trolley processes in aquiring new jack | completed by 30 April 2021,
K] inspection form, for and pallets. SCM processes are in
S control purposes.All progress.Management to
irrepairable/obsolete liase with SDF and SCM unit
jacks and trolleys are to ensure appointment of
removed from operations. service providers for training.
80%
Nr of recommendations
received / Nr resolved
BL FPM3 g " 4,0% To regulates the conduct of Number of market Enforcing measurements to  |R 0 Correspondence with Correspondence
3 E market agents agents renewed their ensure that 5 market agents Market Agents with Market
5 5 5 operating licences at ~ [have renewed their operating Follow-up Correspondence with Agents. Follow-up
= - 2 g Hc_ences at APAC to comply g correspondence with Market Agents corre_!spondence.
% < g k= with the Agricultural Produce “ﬁ Market Agents Copies of the )
3 = € £ Agents Act by 30 June 2021 S renewed operating
IS 5 % ] 5 Marlfel /-\lgenls 5 Maﬂfet Agents licenses of the 5
find z operating licenses operating licenses Market Agents
Tg renewed renewed
S
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5 3 58 | = o o B & §w e £ Revised Target . . "
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e8| &= Il Y I S I @ = Budget
BL FPM4 3 4,0% To promote the fresh produce  [Rand value spenton  [Spending on fresh produce |R 149 000 25%  R37250 0% RO Due to the implementation of a [ To be rectified on the second Invoices.
2 g pl
é market to ensure a well informed |fresh produce market | market programmes by 30 1 new system, orders are not  |Quarter. Expenditure
= hsd .
2 S z - community programmes June 2021 5 50%  R74500 h RO Vote(G'O 40).
N -} 3 8 _ Marketing
= g >z IS g 75%  R111750 36,00% R 53 400 Itis a struggle to source To speed up the process of programme.
5 = S E e 2 o Attendance
2 o Ss s <9 quotations since suppliers acquisition and payment of ©
E g e § e don’t want to supply the service providers. reg|§ters. o
<] 8 LS g 8 3 municipality, as the ughces/ Invitations
By g g municipality delays in inutes
S é payments.
4 100%  R149 000
BL FPM5 S 4,0% To collect revenue to ensure Rand value revenue | Collecting revenue from R 50 000 1 25%  R12500 0% R 9495 G040/ Income
£
% financial sustainability collected from rental |rental estate by 30 June 2021 2 50%  R25000 60% R 49 287 Vote. Receipts.
&
z : |z - estete - T5% RaT500 R 298 148 Recon difers from GO40, |- reon ok Systen
N g 2 £ because correct allocations are |P1MOY
e H ; §, % not done yet. All the
£ & g 5 o outstanding rental from the
§ 2 E § § 3 tenants were collected, and
° g Ed % & therefore the rental amount
b 5 £ = exceeded what was budgeted.
2 2
4 100%  R50 000
BL 5 FPM6 2 = |40% To collect revenue to ensure Rand value revenue | Collecting revenue from R 600 000 - 1 25% R150 000 0% RO G040/ Income
2 = 2 financial sustainability collected from ripening |ripening & cooling rooms by £ " " Vote. Receipts.
s E E § :-fa and cooling rooms 30 June 2021 % 2 S0% R300 000 0% RO FreshMark System
-% x < = i 8 w© 75% R450 000 o R186 020 Amounts are lying in a Correction to be made on printout
3 g § § § 3 suspence accounts with the | receipt codes and correct
o =3 g ° 3 finance directorate linking to the income vote
Py = g =
S £ & 4 |100%  Re00000
BL FPM7 ES 4,0% To collect revenue to ensure Rand value revenue | Collecting revenue from R20 000 000 25% R 5000 000 6% R 1386 660 Due to post Covid 19 level 1 G040/ Income
§ financial sustainability collected from market |market commission (dues) by 1 the customers are back in Vote. Receipts.
§ commission (dues) 30 June 2021 business FreshMark System
& 2 |50% R 10000000 e 6% R 1386 660 prmott
3
g 75% R 15 000 000 R2616 493 Covid-19 has negatively A meeting was held with the
= =
E = s impacted on produce and thus |security cluster, with the
N bd g less sales went through, purpose of addressing
TN = | & i
= [ g unrests and strikes also securuty challenges caused
® =] 2 S negatively affected the income |by the unrests, so as to allay
o N = =
& 8 s s of the FPM. the fears of the producers
3 5 5 3 and the buyers. This will in
§ i = turn improve on the income
@ B since there will be more stock
§ and more buyers.
=
4 100% R 20 000 000
BL FPM8 g - 4,0% To collect revenue to ensure Rand value revenue | Collecting revenue from R 82000 25%  R20500 12% R 10025 The carriage fees are no Most of the pallets jacks and G040/ Income
% % > — financial sustainability collected from rental of | rental of carriages by 30 June 1 longer collected since the trolleys have been fixed Vote. Receipts.
£
N § 8 _ 2 carrages 2021 B 50%  R41000 12% R 10025 The carriage fees are no Procure new carriages FrgshMam System
= N = & S 8 2 longer collected since the printout
-‘% % g 3 é E carriages are defective.
2 5 8 = 8
:3& § lis_ g -3 > 75%  R61500 12% R 10025 The carriage fees are no Purchase of new carriage is
E § § g 3 longer collected since the currently underway.
s s o carriages are defective.
8
=
4 100%  R82 000
KPI's 95 100%
TL4 BL21
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