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City of Matlosana

1. Introduction

This report is a Service Delivery and Budget Implementation Plan (SDBIP) for the City
of Matlosana for 2015/16 financial year. This plan is informed by Matlosana's
Integrated Development Plan (IDP) and the Medium Term Revenue and Expenditure

Framework (MTREF) budget.

A Service Delivery and Budget
Implementation Plan is defined in
the Act as a detailed plan
approved by the Executive Mayor
for implementing the municipality’s
delivery of municipal services and
its annual budget.

2 The Components of a SDBIP

The five necessary components of a SDBIP are:-

+ Monthly projections of revenue to be collected for each source;
«+ Monthly projections of expenditure (operating and capital) and revenue for each
vote;
4+ Quarterly projections of service delivery targets and performance indicators for
each vote;
+ |IDP Project list for 2015/18
+ MIG Roll-overs for 2014/15
+ MIG Implementation Plan 2015/16
The SDBIP is the formal link between Cost Effective Service Delivery
organisational performance and Inputs (Finance) Output / Outcomes
the budget. It also provides a means —> (Service Delivery)
to measure cost effective service ¢ 3
delivery by linking the inputs — the —
budget — to the service outputs and Budget Monitoring Performance
Management
outcomes. Budgetary control and
performance monitoring combine to T~ —
measure the cost effectiveness of ‘ .
) . Cost Effectiveness
service delivery. \l
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3 The SDBIP Concept

National Treasury, in MFMA circular 13, outlined the concept of the SDBIP. It is seen
as a contract between the administration, council and community expressing the
goals and objectives set by the council as quantifiable outcomes that can be
implemented by the administration over the next twelve months.

It is a management, implementation and monitoring tool that will assist the Executive
Mayor, councillors, Municipal Manager, senior managers and community. It is also a
performance monitoring tool that enables the Municipal Manager to monitor the
performance of senior managers. The MFMA requires that the performance
agreements of senior managers be linked to the measurable performance objectives

in the SDBIP.

As a vital monitoring tool, the SDBIP should help enable the Executive Mayor and
Municipal Manager to be pro-active and take remedial steps in the event of poor

performance.

4. MFMA requirement

Chapter 1 — Definitions

SDBIP means a detailed plan

approved by the mayor of a

municipality in terms of section 53

(1)(c)(ii)  for implementing the

municipality’s delivery of municipal

services and its annual budget, and
which must indicate-

(a) projections for each month of:-
revenue to be collected, by
source; and operational and
capital expenditure by vote

(b) service delivery targets and
performance indicators for
each quarter and

(c) any other matters that may be
prescribed and includes any
revisions of such plan by the
mayor in terms of section 54

(1)(c)

Chapter 8 - Responsibilities of Municipal Officials Section 69 Budget Implementation

Section 69 (3) The Accounting Officer must no later than 14 days after the approval of the budget
submit to the mayor
(a) A draft service delivery and budget implementation plan for the budget year;
and
(b) Drafts of the annual performance agreements as required in terms of section
57 (1)(b) of the Municipal Systems Act for the municipal manager and all senior Managers
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Chapter 7 — Responsibilities of Mayors

Section 53 - Budget Processes and related matters
Section 53 (1)(c) The mayor of a municipality must take all reasonable steps to ensure-

mayor within 28 days after the approval of the budget; and
(iif) That the annual performance agreements as required in terms of section 57

(bb) are linked to the measurable performance objectives approved with the
budget and to the service delivery and budget implementation plan.
Section 53 (3)

approval of the service delivery and budget implementation plan.
Section 54 - Budgetary control and early identification of financial problems

of section 71 or 72 the mayor must-
service delivery and budget implementation plan;

(c) consider and, if necessary, make any revisions to the service delivery and budget

an adjustments budget
(d) issue any appropriate instructions to the accounting officer to ensure-
(i) that the budget is implemented in accordance with the service delivery and budget

implementation plan

plan are made public promptly.

(ii) That the municipality’s service delivery and budget implementation plan is approved by the

(1)(b) of the Municipal Systems Act for the Municipal Manager and all senior managers-

(@) The mayor must ensure that the revenue and expenditure projections for each month and the
service delivery targets and performance indicators for each quarter, as set out in the service
delivery and budget implementation plan, are made public no later than 14 days after the

On receipt of a statement or report submitted by the accounting officer of the municipality in terms

(1) (b) check whether the municipality's approved budget is implemented in accordance with the

implementation plan, provided that all revisions to the service delivery targets and performance
indicators in the plan may only be made with the approval of council following the approval of

(3) The mayor must ensure that any revisions of the service delivery and budget implementation

The following diagram illustrates the MFMA requirements regarding the

implementation and monitoring process:-

The SDBIP Feedback Mechanism (S54)

a ¢

*Council *Monitoring

approves and review

final BUdget +Executive -Quarterly +Mid-Year
aDndf!(DP Mayor reports Assessment
«Dra approves *Adjustment
SDBIP final SDBIP Buldget

+SDBIP
made
i .
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5. The SDBIP process in Matlosana

The production of the SDBIP has been drafted by the Directorate: Strategic Planning,
Monitoring and Control and all directorates have been involved with its development.
The detailed budget monthly estimates and the detailed quarterly performance
indicators are contained in the SDBIP.

6. Service Delivery Targets and Performance Indicators

The 2015/16 SDBIP facilitates the monitoring and evaluation process of the
municipality in that service delivery targets and performance areas are broken down
into specific and measurable monthly, quarterly and mid-term deliverables. It is a
municipal-wide plan that seeks to give the entire Matlosana community an outline of
what we will be doing, where and utilising which resources. It strikes a balancing
chord between addressing infrastructure backlogs, maintenance of current
infrastructure and the expansion of services to new growth areas.

Each Directorate has to provide
quarterly targets SO that
performance can be monitored
throughout the year. The Municipal
Manager's and Director’s
performance contracts must
contain these targets. The targets
cannot be changed during the year
unless Council approves the
changes.

The performance targets for 2015/16 are contained in the report.

A number of meetings were held with directorates and the performance indicators
and targets developed. These targets have been included in the 2015/16 SDBIP.

The targets and indicators attempt to measure a range of activities in the
municipality. It will be the responsibility of directorates to provide information on
progress towards achieving these targets on a quarterly basis. Any revision to the
SDBIP resulting from a change in Performance Indicators will be reported to Council
for approval in terms of Section 54 (c) of the MFMA.

The Top layer SDBIP reflects the municipality’s objectives, performance indicators and
targets in line with the Key Performance Areas prescribed by the Local Government:
Municipal Planning and Performance Management Regulations (2001):

4+ Key Performance Area1 - Basic Service Delivery and Infrastructure Development

4+ Key Performance Area2 - Municipal Transformation and Organizational Development

4+ Key Performance Area3 - Local Economic Development

4+ Key Performance Area4 - Municipal Financial Viability and Management

+

Key Performance Area5 - Good Governance and Public Participation

2015116 Service Delivery and Budget Implementation Plan [T
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APPROVAL BY THE
ADMINISTRATOR
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Approved by the Administrator (sec 139(1)(b))
of the City of Matlosana

: ////Z////“' pel; M/LM'

MR SPR.RAMAGAGA DATE /
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ANNEXURE “A”

MONTHLY PROJECTIONS
OF REVENUE TO
BE COLLECTED FOR
EACH SOURCE
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ANNEXURE “B”

MONTHLY PROJECTIONS OF
EXPENDITURE (OPERATING
AND CAPITAL) AND REVENUE
FOR EACH VOTE
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ANNEXURE “C”

QUARTERLY PROJECTIONS OF
SERVICE DELIVERY TARGETS
AND PERFORMANCE
INDICATORS FOR EACH VOTE
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 City of Matlosana City of People on the move... l 2015/16

ANNEXURE “D”

IDP (MIG)
PROJECT LIST
2015 - 2018

2015/16 Service Delivery and Budget Implementation Plan




City of Matlosana City of People on the move. .. l 2015/16

REVISED MIG IMPLEMENTATION PLAN (AS AT 31 JANUARY 2015) 2015/16 FINANCIAL YEAR
MIS Form ID ; : Project Title i, k Total Project Cost
WATER
213946  |Upgrading of Water Mains in Kanana 3246734, 43ﬁ
211?6] A:ragama Bulk Water Supply (Phase 3) 2m7IiP7res‘sure fewer - 7;7 ?:78 850 00
o réaenigt—hemng Water Network in KOSH Area - 4 838 815 43
SANITATION ) 25 464 399.86 |
214927 Upgradrng Sewer Network - Khuma Proper (North East) 17 232 486.80
59576 1 Installation of Sewer Outfall hne in Kanana Ext 14 . dr‘TGEO 842 77
. Upgradirrrgilr/ilecharrgaﬁélectrrcal Eq@rrire;tfat SewerPumpgtatEsf(F;ra;e 71) | ﬁ6~7060ﬁ(7300 00
ROADS 24 863 329.57
222737 |Open of one new solid waste cell on existing solid waste disposal sit te in Klerksdorp 3729 470.57
| 218962 |Main Storm-water Drainage in Jouberton (Phase§) | 424223000
214060  |Main Storm-y -water D%hé&é in Kanana (Phase 1) T 4242 230.00
: 214079 - Main Storm water Drainage in Khuma (Phase 1) - 4?472 230 007
214064 Marn Storm-water Drainage in Tlgane (Phase 1) o A - I 4 242 230 00
i 214085  [Main Storm-water Drainage in Alabama (Phase 1) _ 4242 230. 00
ELECTRICITY 24 940 620.57
214070 | Jouberton Hot Spot areas High Mast Lights (Phase 1) 1000 000.00
214071 [Khuma High Mast Lights (Phase 4) 2000 000.00
231571 |Kanana High Mast Lights (Phase 7) 2000 000.00
5000 000.00
PMU Management Fees 4 224 650.00
4 224 650.00
TOTAL 84,493 000.00

2015/16 Service 6e|ivery and Budget Implementation Plan Page 60




City of Matlosana

City of P‘eople on the move...

MIG IMPLEMENTATION PLAN (AS AT 31 JANUARY 2016): 2016/17 FINANCIAL YEAR

MIS Form ID - Project Title Total
WATER
Refurbishment of water network in KOSH Area 2.
SANITATION 2.
214927  |Upgrading Sewer Network - Khuma Proper (North East) R1
Upgrading of Lerato Sewage Pumpstation in Kanana R
Upgrading Mechanical & Electrical Equipment at Sewer Pumpstations (Phase 2) R
ROADS vy
Paving of Taxi Route and Stormwater drainage in Tigane: Phase 8 RS
Paving of Taxi Route and Stormwater drainage in Alabama: Phase 7 R
Paving of Taxi Route and Stormwater drainage in Khuma: Phase 8 R
ELECTRICITY 19
231595  |Tigane Highmast Lights (Phase 4) R2
231573 |Brakspruit CPA High Mast Lights (Phase 1) R2
Alabama High Mast Lights( Phase 2) R4
SPORTS, ARTS & CULTURE 8 E N TA
225078  |Construction of an Athletic Track and field Kanana Proper R5
218989 | Construction of an Athletic Track and Field at the Matlosana Stadium Jouberton RS
4l 5/
PMU Management Fees R4
4
TOTAL 87 ¢
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