MONTHLY BUDGET STATEMENT: 30 SEPTEMBER 2012

MUNICIPAL FINANCE MANAGEMENT ACT NO.56 of 2003(MFMA): MONTHLY FINANCIAL REPORT
FOR SEPTEMBER 2012 (MONTHLY BUDGET STATEMENT)

1. PURPOSE

To comply with section 71 of the MFMA, by the provision of a statement to the Executive Mayor
containing certain financial particulars, as legislated.

2. BACKGOUND
Section 71 of the MFMA requires that:

The accounting officer of a Municipality must by no later than 10 working days after the end of each
month submit to the Mayor of the municipality, and the relevant National and Provincial Treasury, a
statement in the prescribed format on the state of the municipality’s budget reflecting certain particulars
for that month and for the financial year up to the end of that month.

3. SEPTEMBER 2012 REPORT
The financial results for the period ended 30 September 2012 are summarized as follows:

Statement of Financial Performance (SFP)

The SFP shown in Annexure A is prepared on a similar basis to the prescribed budget format, detailing
revenue by source type and expenditure by category.

The summary report indicates the following:

Summary statement of Financial
Performance
YTD Budget September Variance

Description Actual YTD (Favourable)

2012 Actual Unfavourable
Total Revenue By Source (448,294,661) (161,367,136) (393,679,877) 54,614,784
Total Operating Expenditure 447 734,405 116,334,256 271,704,585 | (176,029,820)
(SURPLUS)/ DEFICIT (560,256) (45,032,880) (121,975,291) | (121,415,036)




YTD Actual Income vs YTD Budget Income
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Cash Flow Statement (Annexure B)

Total cash receipts by source reflect an amount of R90.8 million.

Total cash payments indicate an amount of R109.9 million.

Capital expenditure report (Annexure C)

The summary report indicates the following:

Summary statement of
Capital Expenditure

Description YTD September Sep YTD Variance
Budget Actual Actual Favourable
2012 (Unfav)
Total Capital Expenditure 38,011,500 8,050,644 11,565,666 (26,445,834)

MIG capital expenditure for September month amount of R1, 129,499.

Outstanding Debtors report (Annexure D)

This format provides an extended aged analysis, as well as debtor’s type. The summary report indicates
that the debtor’s greater than 30 days (31-90+days) balance as at 30 September 2012 amounts to
R819.2million.
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Outstanding Creditors report (Annexure E)

This format provides an extended aged analysis, as well as creditor’s type. This month result indicates
that (bulk purchase for electricity) have increased from R157.5 million to R188.1 million.

= Bulk Electricity
@ Bulk Water
13982155

15651202

& Auditor General

# Trade Creditors

Investment Portfolio (Annexure F)

The table indicates the status of the investment portfolio and detail of where invested, which amounts to
R 93,067,281 as at 30 September 2012.

The investments as at 30 September 2012 is as follows:

Investments
Fixed Call Long Term Collateral Total

Institution R R R R R
ABSA 63, 358,922 63, 358 ,922
FNB 85,136 85,136
RMB -
Investec 8,000,000 8,000, 000
Nedcor 15, 472 610 15, 472,610
Sanlam (Policy) 6,150,613 6, 150, 613

77 ,509 ,535 85,136 15, 472, 610 93,067, 281

ANNEXURE G (BORROWINGS)

The total amount outstanding on external loans at the end of September 2012 is R142, 982,563.71

4. FINANCIAL IMPLICATIONS

111D TUHHIGL MU VIMGS @i watul v aygew wnary v, wSTWEIL @S Creditor's type. 1NisS montin resuit maicaies
that (bulk purchase for electricity) have increased from R157.5 million to R188.1 million.

.




The report covers the period from 1 July 2012 to September 2012.The actual income and expenditure
appears in “Annexure A” reflects detail that relates to the budget actual spending, and actual revenue, per
month and year to date. Overall, the total income in relation to the budget is 22.31% the expenditure is
15.39%, although the expenditure is under control in relation to revenue the collection of revenue per
source is a concern.

5. RECOMMENDATION

That the Accounting Officer submits to the Executive Mayor this statement as per section 71 of the
MFMA.



ANNEXURE A - FINANCIAL PERFORMANCE

Budgeted Financial Performance (revenue and expenditure) - September 2012

Description Current Year 2012/13
Original Budget Sept Actual YTD Actual YTD Budget Variance % YTD %

Revenue By Source
Property rates ' (16 314 362)] (75324 208)
Service charges - electricity revenue (108 492 577)

Service charges - water revenue

Service charges - sanitation revenue

Service charges - refuse revenue

Service charges - other

Rental of facilities and equipment

Interest earned - external investments

Interest earned - outstanding debtors

Fines

Licences and permits

Transfers recognised - operational

Internal Depertmental Transfers (1938 235)

Other revenue (107 815 499) (5054 746) 9209926
i (400 000) -




ANNEXURE B
CASHFLOW AS AT 30 SEPTEMBER 2012

CASH FLOW FROM OPERATING ACTIVITIES

DESCRIPTION AMOUNT
Receipts
Sales of goods and services 62 811 271
Government - operating 105 019
Government - capital 830 000
Interest income 767 986
Other income 26 372 469
90 886 745
Payments
Suppliers (105 840 487)
Finance charges (4 020 088)
Transfers and Grants =
(109 860 575)

NET OUTFLOWS FROM OPERATING ACTIVITIES

(18 973 830)




ANNEXURE C CAPITAL EXPENDITURE

NW403 City Of Matlosana - Budgeted Capital Expenditure - September 2012

R thousand Oriainal Buda Sepntember 2012| YTD Actual YTD Budaet Variance YTD %
Capital Expenditure

Corporate services 4 700 000 - - 1175 000 (1 175 000) -
Executive and council 4700 000 - - 1175000 (1 175 000) 0
Corporate services - - “ -

Municipal & Environmental Servic 12 700 000 526 136 526 136 3175 000 (2 648 864) 4.14
Community and social services 3700 000 - - 925 000 (925 000) -
Sport and recreation 9 000 000 526 136 526 136 2 250 000 (1723 864) 5.85
Refuse removal - - - - -

Public Safety - - - - 5
Health - - - - u
Macro city planning & Developme| - - - - -
Planning and development - - - - -
Market - - - - -

Civil Services & Human Settlemer 116 146 000 1804 522 4 344 755 29 036 500 (24 691 745) 3.74
Water 23 500 000 397 616 1939 905 5 875 000 (3 935 095) 8.25
Waste water management(Sewer| 21892 332 575701 575 701 5473 083 (4 897 382) 2.63
Roads 70 753 668 831 205 1829 149 17 688 417 (15 859 268) 2.59
Housing - - - -

Electrical & Mechanical Engineeri, 18 500 000 6 694 775 4625 000 2069 775 36.19
Electrical 18 500 000 5719986 6694 775 4 625 000 2 069 775 36.19

Finance - - - -

Finance - - - -
Total Capital Expenditure 152 046 000 8 050 644 11 565 666 38 011 500 (26 445 834) 7.61




ANNEXURE D

DEBTOR'S AGE ANALYSIS - September 2012

0- 31- 61 - 91 + Total
Detail 30 Days 60 Days 90 Days 120 Days -
Debtors Age Analysis By Income Source
Water Tariffs 18 114 839| 9223192 8065 791| 185720 917| 221124 739
Electricity Tariffs 37998 237 6870578| 2646282 93955087 141470 184
Rates (Property Rates) 12923647 3890228| 15429696 79182 959| 111426 530
Sewerage / Sanitation Tariffs 4585073 1972622 1617 741| 51493749 59 669 185
Refuse Removal Tariffs 3739442| 1871582 1597351 54371620 61579 995
Other 14 203 832| 7929 320 6699 108| 286 631 310] 315463 570
Total By Income Source 91 565 070| 31 757 522| 36 055 969| 751 355 642| 910734 203
Debtors Age Analysis By Customer Group
Government 4616 956| 2654 241| 11483691 30214 309] 48969 197
Business 14228 094| 3991 035| 2955351| 57336122 78 510 602
Households 71 913 847| 24 482 528} 20 803 559| 633 884 432| 751 084 366
Other 806 173 629 717 813 368| 29920780 32170 039
Total By Customer Group 91 565 070 31 757 521| 36 055 969| 751 355 643| 910734 203




ANNEXURE E

OUTSTANDING CREDITORS STATEMENT - September 2012

0- 31- 61 - 91 - 121 +Days Total
Detail 30 Days 60 Days 90 Days 120 Days -
Bulk Electricity 31220174 49784 102 66 117 521 41 009 908 - 188 131 705
Bulk Water 15601 031 50171 - - - 15 651 202
Auditor General 673 001 381 970 337 184 - - 1392 155
Trade Creditors 69 536 369 133924 78 198 40 196 - 69 788 687
Total 117 030 575 50 350 167 66 532 903 41 050 104 - 274 963 749




ANNEXURE F

Investment Portfolio:30 September 2012
City of Matlosana

CVNDI ARIATINAN
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