MONTHLY BUDGET STATEMENT: 31 MAY 2013

MUNICIPAL FINANCE MANAGEMENT ACT NO .56 of 2003(MFMA}: MONTHLY FINANCIAL REPORT
FOR MAY 2013 (MONTHLY BUDGET STATEMENT)

1. PURPOSE

To comply with section 71 of the MFMA, by the provision of a statement to the Executive Mayor
containing certain financial particulars, as legislated.

2. BACKGOUND
Section 71 of the MFMA requires that;

The accounting officer of a Municipality must by no later than 10 working days after the end of each
month submit to the Mayor of the municipality, and the relevant National and Provincizl Treasury, a
statement in the prescribed format on the state of the municipality’s budget reflecting certain particulars
for that month and for the financial year up to the erd of that month.

3. MAY 2013 REPORT
The financial resuits for the period ended 31 May 2013 are summarized as follows:

Statement of Financial Performance (SFP)

The SFP shown in Annexuse A is prepared on a similar basis to the prescribed budget format, detailing
revenue by source type and expenditure by category.

The summary report indicates the following:

Summary statement of Financial
Performance
YTD Budget May Variance
Description Actual YTD {Favourable)
2013 Actuai Unfavourable

Total Revenue By Source {1.614,141,870) | (138,998,424) | (1,465,013,596) 149,128,274
Total Operating Expenditure 1,613,928,331 91,884,480 1,433,855327 (180,073,003}
{SURPLUS)/ DEFICIT (213,538) | (47,013,934) (31,158,269} (30,944,729)




YTD Actual Income vs YTD Budget Income
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Capital expenditure report {(Annexure B)

The summary report indicates the following:

Summary statement of
Capital Expenditure

Description ¥TD May Actual | YTD Variance
Budget 2013 Actual Favourable
(Unfav)
Total Capital Expenditure 187,975,510 10,177,876 90,253,647 (107,721,864)

MIG capital expenditure for May month amount of R10, 013,136 and the vear to date is R75, 481,132 of
which is 40% of the total allocation.

Quistanding Debtors report (Annexure C)

This format provides an extended aged analysis, as well as deblor's type. The summary report indicates
that the debtor's greater than 30 days {31-90+days) balance as at 31 May 2013 amounts o
R900. 1million. it decreases with R8.3mitlion from the previous month.
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Quistanding Creditors regort (Annexure D)

This format provides an extended aged analysis, as well as creditor’s type. This month resuit indicates

that (bulk purchase for electricity) have increased from R43.1 million to R59.6 million.

Investment Portfolic {An

The table indicates the sta
R 91,668,037 as at 31 May 20172

(ol

5 Bulk Electricity

% Bulk Water

i Auditor General

# Trade Creditors

i

Jvesoient portfolio and detail of where invested, which amounts to

. imvestments
Fiyed ‘ Call Long Term Collateral Total

Institution R R R R
ABSA | 61,959,678 61,959,678
FNB | 85,136 85,136
RMB .
Investec ' 2,000,000 8,000,000
Nedcor 15,472,610 15,472,610
Sanlam (Policy) | 6,150,613 6,150,613

- 76,119,261 85,136 15,472,610 91,668037




ANNEXURE F (BORROWINGS)

The total amount cutstanding on external loans at the end of May 2013 is R133, 372,647.

4. FINANCIAL IMPLICATIONS

The report covers the pericd from 1 July 2612 fo 31 May 2013.The actual income and expenditure
appears in "Annexure A’ refiects detail that relates to the budget actual spending, and actual revenue, per
month and year to date. Year to date aciua! total budgeted revenue amounts to R1 385b is 13.5 % below
a YTD budget of R1 503b. Actual YTD expenditure is 11% below YTD budget, due o less spending as a
result of low caollection. Collection stili remains a challenge as evidence by the growing debtors’ book.

5. RECOMMENDATION

That the Accounting Officer submits to the Executive Mayor this statement as per section 71 of the
MFMA.



ANNEXURE A - FINANCIAL PERFORMANCE

Budgeted Financial Performance (revenue and expanditure) - fay 2013

Description Current Year 201213
ol your Budaot | Apeil Actusl 209213 | May Actual 201213 | YT Actual [ ¥TD Budgel | Variance | Varange | Y10%
Revenye By Source .
Property tates t (253 085 21 1) {15 859 386} {15135 774) (202 875992)) (231976 4a] 20100452 1254 8047
Service charges - electricily revenus ; (411 054 158) (12764 181) (26 319 420) (344761 124)0  (376799645) 32038 51 s 88t
Service charges - waler fevenue ! (230 836 110) 18 410907) (12152950 195508648  (211602518)) 16093870 761 8489
Service charges - sanitztion revenue | (81027 921} {4515 29%) (4565 300 {65 282 808} {74 275 583) B992788 (211} 8057
Service charges - refuse reverwe (84 753 536 {3736 B54) (3717953 {61171 138) (77690 741)] 16510604 (2128 7218
Service charges - other ; {155 365 590) 113440 907) (8589 076) G0 272957)] (142418548} 52145552 (3661 5810
Remtal of Eacifites and equipment {8 0661 502 {692 18} 829707} 17 569 676) {7 408137 1164 542) 218) 9367
interest earned - axternal investments {1 500 600 (32274 13 316) 11 B8O BAB) {1 375 000) 1305 683} 22231 1ML4
Interest earned - cutstanding debters (32 205 478} a7z (251 4543 (37 540 249} (23787 519) {7 753331 28.03| 11553
Fines : (5311 360}, 1534 838 {380 522) {6 450 062} (7618 747) 1 168678 (15.34)) 7761
Licences and perraits (8524 972}, (E75 7085 {1606 021) {7 095761 (¥ 814867) T18 806 .20y 8323
Transfers recognised - operationat {346 412 283} (27 333693} (57 743 25% (279 50096)]  (31ITTEIY 3BTEE 963 11246} 80.25
Internal Depertruental Transfers | 120 706 848} (#5809 141} 13450 294} (18 218057) 118981 277 762207 (402)]  87.99
Other revenue ; {102 555 459} (3851 893) 19144 159) (65 506 711} 104006 207)] 28502496 13032 6387
Gains on disposal of PPE {2 200 060) - - {1941 086} 12016 657) 75 571 375 88.23
Total Revenue (174% 893 631} 1104110 130) (194368 228)] (% 385467 535)] (1803 152541)) 217 684 988 1358  79.22
Expenditure By Type
Employes related costs 407 58¢ 747 33143322 33967 350 364 051 544 373523835 {8 672 090) (232)] 8954
Remuneration of counciliors 27 348133 1865 224 1885224 20 388 051 21486 705 {98 854) (048] 9123
Conkribufions 197 291 223 | 7455 269 7555 269 87 507 654 98350285 | (10842333)) (1102 BLS6
Depreciation & asset impairment 122708 245 | - - 105 507 087 112 482 558 (6975 471) (620 8598
Finance charges 13868 505 | 282 331 230 593 13 441 401 18231 222 @78a73ty (620 6758
Bulk purchases 556 621 252 Bl i 578 | 19801272 503 781717 510419 487 {6 637 770) (1300 90.47
Repairs & Maintenance 57 344375 3443 542 37 531882 61732347 | {24 200485)] {30200 5573
Confracted services 504181 i 5426 826 8412810 54 466 657 (5053 747) (9.28) 8315
Collection Costs 6530 000 150G | 383 241 6 267 589 5885 833 282055 4.7t 95,99
Other expanditure 386 850 854 | 15453 090 § 21265018 253 388 153 363789 144 1 (110400987 (303 6385
Departmentat charges 1084779 | 1681056 1546418 18035 718 18 327 705 (381 967} 1203 8981
Intsrnaf racoveries{amount chargs o {39065 3273 {3825 259) {3815 055) 142 G31914) (35 509 883) 15222 03 17.38 | 107.69
enditure 1748 821 680 ! 162 557 364 OTR19753 | 14190824131 1663085097 [ (184003185) (1148 g5
Surplusi(Seficit) {72 55%) 56347 171 (22 628 475) 33 615 258 (86 544)] 33681802
t
Transfer fom Other Reservas (11988 259) {27 <07 928} {24 5 196) (78 546 041) (16989329)  (ee556712)] 62385
Transfer to Other Reservas T R28 000 5733352 V64 757 L 14772515 10842333 2930181 36.25
(Surplusy Deficit for the year (252 952) 35775 2485 (47 013 934)] {31 15 269) (213539)] (38944 728}




ANNEXURE B CAPITAL EXPENDITURE

NW403 City Of Matlosana - Budgeted Capital Expenditure - May 2043

R fhousang Full Budoet Mav 2013 | YTD scegal YD Budaet Yariange YTC %
Capital Expenditure

Corpurate services - - - . -
Executive and council - - - - ja}
Corporate services - . - -

Municipal & Environmental Servid 42 000G 813 L2 ] 1726 965 11000 745 {9 203 780) 14.87
Communily and social services 1318 B41 - 122 323 1208 938 (1086 815) 8.28
Spoert and recreation 9 564 898 - 877 617 8 767 821 {8 090 804) 7.68
Refuse removal 489 868 - 4589 867 458 212 41 855 104,00
Puhlic Safety i 497 208 . 45770 497 758 565774 {88 316) 8G.65
Heaith ! - - - -

Macro cify pianning & Developme 962125 - 588 864 3814948 {193 034) 71.60
Flanning and development §62 125 - 544 201 881948 {337 747} 56.58
Market : - 144 663 - 144 663

Civil Services & Human Sefffemer] 170473 759 i 8 456 453 | T2 407 335 156 267 612 184 269 278) 42.24
Water 24 255700 ¢ 24 174 ; 10 574 700 22 234 362 {i1659 692} 43,60
Waste water managemeni{Sewei 26 205 837 : 110G 015 | 15 336 831 26 772 017 {10 835 386) 54 57
Roads i 17 012 222 3 7332264 | 45 496 004 107 261 204 (61 765 200} 38.88
Housing ; - - - -

Efectrical & Mechanical Engineen‘; 3% 538 587 1871853 15760 483 29 825 208 {14 064 722) 8519
Electrical ! 32 536 587 16718653 ‘ 15760483 28 825 205 (14 064 722) 48.44

Finance - , - . .

Finance - - - - -
Total Capital Expenditure 296872384 16177878 ; 90253647 | 187 976510 | (107 721 664) 4178




ANNEXURE C
DEBTOR'S AGE ANALYSIS - May 2042

[ 31 - 81 - 91 + Total
Detail 30 Days 50 Days 30 Days 120 Days -
Debtors Age Analysis By income Sourcs
Water Tariffs +7 649 839] T 981 147 8 881 639] 229 381 965 263 904 590
Electricity Tariffs 31 364 484 4025518 3182317) 988157741 135398103
Rates {Property Rates) 11 764 4071 3087 213 2288811 78014718 98 138 143
Sewerage / Sanitation Tariffs 4 289102; 1653120 1429380 55960626 63 342 228
Refuse Removal Tariffs 3422 516] 1717 602 1593 510] 63392 810 70 126 438
Other 17 273 709] 7809 934 7306 7371 324 578 105 356 968 485
Total By Income Source 85 774 67| 25 254 534] 24 702 384| 84% 143 998] 985 874 993
Debtors Age Analysis By Customer Group :
Government 3867 174 750 849 809 071 22 106 585 27 033 688
Business 13 441 738] 3657 128 2634755| 85638232 85 371 850
Households €8 064 31 *r 21 207 878 20831 809! 728708 535] 838812333
Other TO0 8471 538 879 626 7591 32 690 636 34657 121
Totai By Customer Group 85 774 087] 26 254 534 24 702 384] 849 143 998] 985874 993




ANMNEXURE D

CUTSTANDING CREDITORS STATED

o- 3t &t - 91 - 121 +Days Total
Detail 36 Days 80 Days 40 Days 12¢ Days -
Buik Electricity 32 057 017 25 974 822 1606 591 - - 58 638 430
Buik Water 18 276 198 11 505 802 56 291 833 453] 35810284 66 485 129
Auditor General 89 829 24 970 14580 030 279 5047 2391057 4 264 490
Trade Creditors 766 010 1009815 278 152 1816763 - 3870740
Total 51 192 065 38 514 609 3421 064 2929 720| 38 201 341 134 258 789




ARMNEXUREE

investment Portfolio: 31 May 2013

City of Matiosana
INSTITUTION| INTEREST PERIOD APALL MaY WMATURITY EXPLANATION
RATE 2013 2013 DATE

Call Investment

ABSA 3.30% 53 576 53574

ABSA 3.25% 43123 43 123

ABSA 4 A7% 75 472 357 61 408 566

ABSA 3.25% 364 413 364 413

INVESTEC 4.70% 800G 00G 8000 000

TOTAL Call Investment B31933 469 69 959 678

Collateral

SANLAM Policy| Guaranieed Capital 5754538 57645351 01/12/2013] Policy

SANLAM Policy| Guaranieed Capital 386078 386 078 | 01/08/2014] Policy

NEDCOR Minimum 5% P154726101 154726101 30/06/2019 Security

TOTAL 21623323 | 21623223
fbong Term Investment

FNB 10.00% 1 YEAR: 711361 71136 EHousing Coltatera
FNB 8.50% 1YEAR' 14060 14000 Housing Collateral
TOTAL E 85136 | 85 136

TOTAL INVESTMENTS BL 333818 351668037 f

Invest R24 308 000 with ABSA on Call - 02 May 2013
Withdraw R4 932 680 from ABSA Call - 07 May 2013
Withdraw R4 458 485 from ABSA Cali -~ 10 May 2013
Withdraw R1 806 201 from ABSA Call - 20 May 2013
Withdraw R1 026 205 from ABSA Catt - 23 May 013
Withdraw R1 750 230 from ABSA Cali - 3¢ May 2013

N8: Council 10 take cognisance that the invesiments reflected are not as a result of excess funds but grants
received for the financial year investad on shovt term ) puin interest while processes on meeting
conditions of the grants are unfolding, and o avoid charges once funds are kept on current account

These investments can only be withdrawn when funds are needed for the particular reason they were

invested for
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