PERFORMANCE AGREEMENT

IN TERMS OF THE LOCAL GOVERNMENT:
MUNICIPAL SYSTEMS ACT,
2000 (32 OF 2000)
~ AND

: LOCAL GOVERNMENT MUNICIPAL PERFORMANCE REGULATION FOR
MUNICIPAL MANAGERS AND MANAGERS DIRECTLY ACCOUNTABLE TO
~ MUNICIPAL MANAGERS 2006 '

~ Entered mto by and between

The CITY OF MATLOSANA herein represented by

O.M. MOGALE

VA,

in his capacity as

Executive Mayor
(hereinafter referred to as the Employer)

And

S.G. MABUDA

As the

Acting Municipal Manager
(hereinafter referred to as the Employee)

For the Period

01 July 2011 To 01 January 2012 (Month to month)




PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

The CITY OF MATLOSANA herein represented by Ohentse Moses Mogale (full name) in
his capacity as Executive Mayor (hereinafter referred to as the Employer) and Sipho Gift
Mabuda (full name) Employee of the Municipality (hereinafter referred to as the
Employee).

Collectively referred to as the “Parties”.

WHEREBY IT IS AGREED AS FOLLOWS:
1. INTRODUCTION

1.1 The Employer has entered into a contract of employment with the Employee in
terms of section 57(1) (a) of the Local Government: Municipal Systems Act 32 of
2000 (“the Systems Act’). The Employer and the Employee are hereinafter referred
to as “the Parties”.

1.2 Section 57(1) (b) of the Systems Act, read with the Contract of Employment
concluded between the parties, requires the parties to conclude performance
agreement.

1.3 The parties wish to ensure that they are clear about the goals to be achieved, and
secure the commitment of the Employee fo a set of outcomes that will secure local
government policy goals.

14 The parties wish to ensure that there is compliance with Sections 57(4A), 57(4B) and
57(5) of the Systems Act.
2. PURPOSE OF THIS AGREEMENT
The purpose of this Agreement is to -

21 comply with the provisions of Section 57(1)(b),(4A),(4B) and (5) of the Systems Act
as well as the employment contract entered into between the parties;

22 specify objectives and targets defined and agreed with the employee and to
communicate to the employee the employer's expectations of the employee’s
performance and accountabilities in alignment with the Integrated Development Plan,
Service Delivery and Budget Implementation Plan (SDBIP) and the Budget of the
municipality;

2.3 specify accountabilities as set out in a performance plan, which forms an Annexure to
the Performance Agreement;

24 monitor and measure performance against set targeted outputs;

2.5 use the Performance Agreement as the basis for assessing whether the employee
has met the performance expectations applicable to his or her job;
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26 in the event of outstanding performance, to appropriately reward the employee; and

2.7 give effect to the employer's commitment to a performance-orientated relationship
with its employee in attaining equitable and improved service delivery.

COMMENCEMENT AND DURATION

3.1 This Agreement will commence on the 01 July 2011 and will remain in force until
01 January 2012, subject to the provisions of clause 3.2.

3.2 This Agreement is subservient to the employment agreement of the Employee and
will automatically terminate on the termination of the Employee’s contract of
employment for whatever reason.

3.3 The content of this Agreement may be revised at any time during the above-
mentioned period to determine the applicability of the matters agreed upon, as
agreed between the Parties and in compliance with clause 10 of this agreement.

3.4 If at any time during the validity of this Agreement the work environment alters
(whether as a result of government or council decisions or otherwise) to the extent
that the contents of this Agreement are no longer appropriate, the contents shall
immediately be revised as agreed between the Parties and in compliance with clause
10 of this agreement.

PERFORMANCE OBJECTIVES
41 The Performance Plan (Annexure A) sets out-

411 the performance objectives and targets that must be met by the Employee;
and

412 the time frames within which those performance objectives and targets must
be met.

4.2 The performance objectives and targets reflected in the Performance Plan (Annexure
A) are set by the Employer in consuitation with the Employee and based on the
Integrated Development Plan (IDP), Service Delivery and Budget Implementation
Plan (SDBIP) and the Budget of the Employer, and shall include key objectives; key
performance indicators; target dates and weightings.

421 The key objectives describe the main tasks that need to be done.

422 The key performance indicators provide the details of the evidence that must
be provided to show that a key objective has been achieved.

423 The target dates describe the timeframe in which the work must be achieved.

43 The Employee’s performance will, in addition, be measured in terms of contributions
to the goals and strategies set out in the Employer’s Integrated Development Plan.

PERFORMANCE MANAGEMENT SYSTEM

5.1 The Employee agrees to participate in the performance management system that the
Employer adopts or introduces for the Employer, management and municipal staff
of the Employer.
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5.2

5.3

5.4

5.5

5.6

5.7

5.8

The Employee accepts that the purpose of the performance management system
which provide a comprehensive system with specific performance standards to assist
the Employer, management and municipal staff to perform to the standards required.

The Employer will consult the Employee about the specific performance standards
that will be included in the performance management system as applicable to the
Employee.

The Employee undertakes to actively focus towards the promotion and
implementation of the KPAs (including special projects relevant to the employee’s
responsibilities) within the local government framework.

The criteria upon which the performance of the Employee shall be assessed shall
consist of two components, both of which shall be contained in the Performance
Agreement.

5.5.1 The Employee must be assessed against both components, with a weighting
of 80:20 allocated to the Key Performance Areas (KPAs) and the Core
Competency Requirements (CCRs) respectively.

552 FEach area of assessment will be weighted and will contribute a specific part
to the total score.

553 KPAs covering the main areas of work will account for 80% and CCRs will
account for 20% of the final assessment.

The Employee’s assessment will be based on his / her performance in terms of the
outputs / outcomes (performance indicators) identified as per attached Performance
Plan (Annexure A), which are linked to the KPA’s, and will constitute 80% of the
overall assessment result as per the weightings agreed to between the Employer
and Employee:

Key Performance Areas (KPA’s) Weighting
Basic Service Delivery 20%
Municipal Institutional Development and Transformation 20%
Local Economic Development (LED) 2%
Municipal Financial Viability and Management 43%
Good Governance and Public Participation 15%
Total 100%

In the case of Managers directly accountable to the Municipal Manager, key
performance areas related to the functional area of the relevant manager must be
subject to negotiation between the municipal manager and the relevant manager.

The CCRs will make up the other 20% of the Employee’s assessment score. CCRs
that are deemed to be most critical for the Employee’s specific job should be
selected (V) from the list below as agreed to between the Employer and Employee.
Three of the CCRs are compulsory for Municipal Managers:

CORE COMPETENCY REQUIREMENTS (CCR) FOR EMPLOYEES
CORE MANAGERIAL COMPETENCIES (CMC) «/ WEIGHT
Strategic Capability and Leadership < 10%
Programme and Project Management
Financial Management compulsory 15%
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CORE COMPETENCY REQUIREMENTS (CCR) FOR EMPLOYEES

CORE MANAGERIAL COMPETENCIES (CMC) ) WEIGHT

Change Management
Knowledge Management

Service Delivery Innovation
Problem Solving and Analysis

People Management and Empowerment compulsory 15%
Client Orientation and Customer Focus compulsory 15%
Communication

Honesty and Integrity + 10%

CORE OCCUPATIONAL COMPETENCIES (COC)

Competence in Self Management
Interpretation of and implementation within the
legislative an national policy frameworks
Knowledge of Performance Management and o

. ) 10%
Reporting

Knowledge of global and South African specific
political, social and economic contexts

Competence in policy conceptualisation, analysis and

implementation
Knowledge of more than one functional municipal field o
/ discipline v 15%
Skills in Mediation
Skills in Governance
Competence as required by other national line sector
departments
Exceptional and dynamic creativity to improve the J 10%
functioning of the municipality
Total percentage - 100%

6. EVALUATING PERFORMANCE

6.1

6.2

6.3

6.4

6.5

The Performance Plan (Annexure A) to this Agreement sets out -

6.1.1 the standards and procedures for evaluating the Employee’s performance; and
6.1.2 the intervals for the evaluation of the Employee’s performance.

Despite the establishment of agreed intervals for evaluation, the Employer may in
addition review the Employee’s performance at any stage while the contract of
employment remains in force.

Personal growth and development needs identified during any performance review
discussion must be documented in a Personal Development Plan as well as the actions

agreed to and implementation must take place within set time frames.

The Employee’s performance will be measured in terms of contributions to the goals
and strategies set out in the Employer's SDBIP.

The performance appraisal will involve:

6.5.1 Assessment of the achievement of results as outlined in the Performance
Plan:




(@) Each KPA should be assessed according to the extent to which the
specified standards or performance indicators have been met and with
due regard to ad hoc tasks that had to be performed under the KPA.

(b) An indicative rating on the five-point scale should be provided for each
KPA.

(c) The applicable assessment rating calculator (refer to paragraph 6.5.3
below) must then be used to add the scores and calculate a final KPA
score.

6.5.2 Assessment of the CCRs

(a) Each CCR should be assessed according to the extent to which the
specified standards have been met.

(b) An indicative rating on the five-point scale should be provided for each
CCR.

(c) This rating should be multiplied by the weighting given to each CCR
during the contracting process, to provide a score.

(d) The applicable assessment rating calculator (refer to paragraph 6.5.1)
must then be used to add the scores and calculate a final CCR score.

6.5.3 Overall rating
An overall rating is calculated by using the applicable assessment-rating
calculator. Such overall rating represents the outcome of the performance

appraisal.

6.6 The assessment of the performance of the Employee will be based on the following
rating scale for KPA’'s and CCRs:

Level Terminology Description Rating
1]2]3]4]5
QOutstanding Performance far exceeds the standard
performance expected of an employee at this level. The
appraisal indicates that the Employee has
5 achieved above fully effective results against

all performance criteria and indicators as
specified in the PA and Performance Plan
and maintained this in all areas of
responsibility throughout the year.

Performance Performance is significantly higher than the
significantly standard expected in the job. The appraisal
above indicates that the Employee has achieved
4 expectations above fully effective results against more than

half of the performance criteria and indicators
and fully achieved all others throughout the
year.

Fully effective Performance fully meets the standards

expected in all areas of the job. The appraisal

indicates that the Employee has fully

3 achieved effective results against all
significant performance criteria and indicators

as specified in the PA and Performance Plan. \\
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Level Terminology Description Rating

1]2]3]4]5

Not fully effective | Performance is below the standard required
for the job in key areas. Performance meets
some of the standards expected for the job.
2 The review/assessment indicates that the
employee has achieved below fully effective
results against more than half the key
performance criteria and indicators as
specified in the PA and Performance Plan.

Unacceptable Performance does not meet the standard
performance expected for the job. The review/assessment
indicates that the employee has achieved
below fully effective results against almost all
1 of the performance criteria and indicators as
specified in the PA and Performance Plan.
The employee has failed to demonstrate the
commitment or ability to bring performance up
to the level expected in the job despite
management efforts to encourage
improvement.

6.7 For purposes of evaluating the performance of the Municipal Manager, an evaluation
panel constituted of the following persons must be established -

6.7.1 Executive Mayor;

6.7.2 Chairperson of the performance audit committee or the audit committee in the
absence of a performance audit committee;

6.7.3 Member of the Mayoral Committee;

6.7.4 Mayor and/or Municipal Manager from another municipality; and

6.7.5 Member of a ward committee as nominated by the Executive Mayor.

6.8 For purposes of evaluating the Performance of Managers directly accountable to the
Municipal Manager, an evaluation panel constituted of the following persons must be
established -

6.8.1  Municipal Manager;
6.8.2 Chairperson of the performance audit committee or the audit committee in the
absence of a performance audit committee;
6.8.4 Municipal Manager from another municipality.
6.9 The Manager responsible for Human Resources of the municipality must provide
secretariat services to the evaluation panels referred to in paragraphs 6.7 and 6.8.
7. SCHEDULE FOR PERFORMANCE REVIEWS
7.1 The performance of each Employee in relation to his / her performance agreement shall
be reviewed on the following dates with the understanding that reviews in the first and

third quarter may be verbal if performance is satisfactory:

First quarter : July — September 2011
Second quarter : October — December 2011

7.2 The Employer shall keep a record of all assessment meetings.

7.3 Performance feedback shall be based on the Employer's assessment of the Employee’s
performance.
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7.4 The Employer will be entitled to review and make reasonable changes to the provisions
of (Annexure A) from time to time for operational reasons. The Employee will be fully
consulted before any such change is made.

7.5 The Employer may amend the provisions of (Annexure A) whenever the performance
management system is adopted, implemented and / or amended as the case may be. In
that case the Employee will be fully consulted before any such change is made.

8. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as

(Annexure B).

OBLIGATIONS OF THE EMPLOYER

9.1 The Employer shall —

9.1.1

create an enabling environment to facilitate effective performance by the
employee;

provide access to skills development and capacity building opportunities;

work collaboratively with the Employee to solve problems and generate
solutions to common problems that may impact on the performance of the
Employee,

on the request of the Employee delegate such powers reasonably required
by the Employee to enable him / her to meet the performance objectives and
targets established in terms of this Agreement; and

make available to the Employee such resources as the Employee may
reasonably require from time to time to assist him | her to meet the
performance objectives and targets established in terms of this Agreement.

10. CONSULTATION

101  The Employer agrees to consult the Employee timeously where the exercising of the
powers will have amongst others —

10.1.1 a direct effect on the performance of any of the Employee’s functions;

10.1.2 commit the Employee to implement or to give effect to a decision made by

the Employer; and

10.1.3 a substantial financial effect on the Employer.

10.2 The Employer agrees to inform the Employee of the outcome of any decisions taken
pursuant to the exercise of powers contemplated in 10.1 as soon as is practicable to
enable the Employee to take any necessary action without delay.

11. MANAGEMENT OF EVALUATION OUTCOMES

111  The evaluation of the Employee’s performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance.
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112 A performance bonus of between 5% to 14% of the all-inclusive remuneration
package may be paid to the Employee in recognition of outstanding performance to

be constituted as follows:

11.2.1

Fr:;rformance Scor_?o Performance Bonus Percentage
130% 133% 59,
134% 137% 6%
138% 141% 7%
142% 145% 8%
146% 149% 9%
150% 153% 10%
154% 157% 11%
158% 161% 12%
162% 165% 13%
166% 169% 14%

11.3  In the case of unacceptable performance, the Employer shall —

11.3.1 provide systematic remedial or developmental support to assist the
Employee to improve his or her performance; and

11.3.2 after appropriate performance counselling and having provided the necessary
guidance and/ or support as well as reasonable time for improvement in
performance, the Employer may consider steps to terminate the contract of
employment of the Employee on grounds of unfitness or incapacity to carry

out his or her duties.

12. DISPUTE RESOLUTION

12.1  Any disputes about the nature of the Employee’s performance agreement, whether it
relates to key responsibilities, priorities, methods of assessment and/ or any other

matter provided for, shall be mediated by —

12.1.1 A member of the municipal council, provided that such member was not part
of the evaluation panel provided for in sub-regulation 27(4)(e) of the
Municipal Performance Regulations, 20086, within thirty (30) days of receipt of
a formal dispute from the employee; whose decision shall be final and
binding on both parties.

12.2  In the event that the mediation process contemplated above fails, clause 21.3 of the
Contract of Employment shall apply.

13. GENERAL

13.1  The contents of this agreement and the outcome of any review conducted in terms of
Annexure A may be made available to the public by the Employer.

13.2  Nothing in this agreement diminishes the obligations, duties or accountabilities of the
Employee in terms of his/ her contract of employment, or the effects of existing or
new regulations, circulars, policies, directives or other instruments.
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14. PERFORMANCE APPRAISALS
14.1 The Employee will be responsible for developing annual performance work plans
and conducting performance appraisals with all staff in the Directorate as stipulated

in Section 5 of the 2011 Performance Management System Framework and Policy
document.

#
Thus done and signed at /&%M@ﬁqon this the /7 day of ... WM ... 2014,

AS WITNESBES:
1. W ~ J/\A____~

EMPTOYEE
/I

2., %ﬁazzgﬁ@/gm’

4 4
AS WITNESSES:
1. _F¥oO Zﬁ /\_

=g EMPLOYER v

2. @h t\\—\e:h
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MUNICIPAL MANAGER

FINAL 2011/12 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN

IDP PROJECTS

IDP - MIG - MM1 SK Masisi P Mongati IDP Grants spent to Spending IDP grants on Spending IDP MIG grants 1 R 2,000,000 ty
Funding =] ensure the upgrading  |Roads, Storm water and |on Roads, Storm water | g Appointment letter.
@ and maintenance of  [Landfill Site and Landfill Site at a cost =3 2 R 20,128,500 Certificates.
=3 infrastructure in the of R40,257,000 by June u%) Physical road paved.
§ KOSH 2012 ~ 3 R 30,192,750 Proof of payment.
3 ; Vote number.
& 4 R 40,257,000
IDP - MIG MM2 SK Masisi W Viljoen Spending IDP grants on Spending IDP MIG grants 1 R 2,000,000 Work breakdown
Funding b Electrical on Electrical at a cost of schedule.
g R19,500,000 by June 2012 gw 2 R 9,750,000 Appointment of
s - 8‘ contractors.
f= .
3 g = 3 |R 14625000 Invoicss.
5 a - Pumps & Motors.
2] =] 14 Physical construction
~ Q 4 R 19,500,000 '
2 Vote number
IDP -MIG MM3 SK Masisi J Pilusa g Spending {DP grants on Spending IDP MIG grants 1 R 2,000,000 Work breakdown
Funding 3 T Sewer on Sewer at a cost of o schedule.
e % R24,852,000 by June 2012 =4 2 R 12,426,000 Appointment of
) 8 bt contractors.
§ E N 3 R 18,639,000 Invoices.
9 ‘; & Pumps & Motors.
g § 14 4 R 24,852,000 Physical construction .
T Vote number
IDP - MIG MM4 SK Masisi G Sibonyani % Spending IDP grants on Spending IDP MIG grants 1 R 2,000,000 Appointment letter.
Funding S % Water on Water at a cost of Payment certificates
51 3 R12,000,000 by June 2012 § 2 R 6,000,000 Certificate of practical
‘9: I completion. Proof of
8 S 3 R 9,000,000 payment. Vote
8 ; number.
& 4 R 13,176,000
IDP - MIG 3 MMS SG Mabuda AK Khuzwayo Spending IDP grants on Spending IDP MIG grants 1 R 1,000,000 10 Shelters & Proof of
Funding 53 Economic Growth on Economic Growth ata 8 Payment
s cost of R3,000,000 hy = 2 |R3.000.000
> December 2011 S 3 -
8 >
o o
IDP - MM6 SK Masisi P Mongati IDP Council Funded Spending IDP council funds |Spending IDP council funds . 1 R 1,000,000 Expenditure Vote
Council spent to ensure the on Roads, Storm water on Roads, Storm water g_ > R 6.333.333
Funded upgrading and and Landfill Site and Landfill Site ata cost 5 R
maintenance of of R20,000,000 by June 3 3 R 12,666,667
infrastructure in the 2012 b
KOSH 14 4 R 20,000,000
IDP - MM7 SK Masisi W Viljoen Spending IDP council funds [Spending IDP council funds 1 R 1,000,000 Expenditure Vote
Council on Water on Water at a cost of 3 .
Funded R5,000,000 by June 2012 =) R 2,000,000
€ & 3 R 4,000,000
E‘ 4 Ir 5,000,000
IDP - MM8 SK Masisi W Viljoen ° Spending IDP council funds |Spending IDP council funds 1 R 1,000,000 Expenditure Vote
Council 8 on Electrical on Electrical at a cost of § 3
Funded “.5’ R16,800,000 by June 2012 S R 5,266,667
(7]
g o 3 |R10533,333
@ 14
8 4 |rR 16,800,000
IDP - MMg AG Strydom A Marais 5 Spending IDP council funds |Spending IDP council funds o 1 RO Expenditure Vote
Council > by Public Safety by Public Safety at a cost S_ 3
Funded g of R1,900,000 by June =) R £00,000
2 2012 2 3 R 1,900,000
3 x 4 _
DP - MM10 AG Strydom A Marais E Spending IDP council funds |Spending IDP council funds 1 RO Expenditure Vote
Council @ by Corporate Governance |by Corporate Governance 2
Funded ata cost of R4,500,000 by o R 1,500,000
June 2012 & 3 |R3,000,000
4 R 4,500,000
IDP - MM11 AG Strydom A Marais Spending IDP council funds |Spending IDP council funds o 1 RO Expenditure Vote
Council by Sports, Aris & Culture |by Sports, Arts & Culture 8 2
Funded at a cost of R1,900,000 by s R 900,000
June 2012 2 3 R 1,900,000
e 4 .
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FINAL 2011/12 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN

CAPITAL PROJECTS

Quarterly ?rojectec: S

Néwr MM12 SK Masisi D Rannona o To purchase vehicles  [Number of vehicles and Purchasing of vehicles and R 13,120,000 1 Tender process Register & Proof of
Capital E‘ [ and plant to better motor cycles purchased plant for the council at a - Payment /
238 service delivery cost of R15,255 by March P Appc?mtment.of Expenditure Vote

2% 2012 service provider

2@ ] 3 Vehicles & plant

‘EJ £ 2 purchased

[T -

] 4

OPERATIONAL

Municipal Municipal Manager =i To conducted quarterly |Conducting 4 quarterly Conducting 4 quarterly Notice / Attendance
Manager _w588 reviews to comply with |reviews with section 57 reviews with section 57 Register / Minutes
_‘&_ 55 ‘é legisiation employees by June 2011 jemployees by June 2012 2 1
SEE§
558% 3
=c ’% é
ar 4 1
Compli- MM14 ML Makhetha [OC Powrie _ To sign the 2012/13 Performance Signing 2012/13 Signed 1 _ Signed Agreements
ance g5 Performance Agreements with section 57 |performance agreements Agreements
% & 5 Agreements to comply |employees signed with section 57 employees 2 _
E § T with legislation by June 2012
EE g 3 .
Toa
%E E 2012/13
T O Performance
S0 4
= Agreements
signed
Compli- MM15 ML Makhetha |OC Powrie T‘g o To approve the Annual [2010/11 Annual Approving an 2010/11 Approved 201011 Annual MM Resolution
ance Sk Performance Report to |Performance Report Annual Performance Annual
588 N N L .- 1 Performance
£ 8 comply with section 46 |approved by Municipal Report by Municipal Performance Renort approved
ERS g of the MSA Manager Manager by August 2011 Report port app
TEE 2 -
528
s&° s |
= 4 -
Compli- MM16 ML Makhetha |OC Powrie - To table the Annual 2010/11 Annual Report Tabling the 2010/11 Annuai Tabled Annual 1 _ Coungil Resolution
ance -85 Report to comply with  {tabled before Council Report before Council by Report
TEER section 121 of MFMA 31 January 2012 2 |-
52 2E
52 5% 4 |2010/11 Annual
BNl Report tabled
gF 4 -
Compli- MM17 ML Makhetha |S Ouwencamp 805§ To approve the final Final 2012/13 IDP Approving final 2012/12 Approved IDP 1 - Council Resolution
ance g=8 IDP to comply with approved by Council IDP by Coungil by May
T8 ® - 2 -
SER S legislation 2012
88w 3 I
8 S g 4 2012/13 IDP
approved
NKP MM18 Assistant J Danxa Jobs created (National |Number of permanent and Creating 1,100 permanent Register
Indicator Director LED AK o Key Performance jobs exceeding 3 manths  |and jobs exceeding 3 1 275
Khuzwayo EE Indicator) jobs created months through the
S g Municipality's local 2 550
8 & economic development
”_; T initiatives including capital 3 775
S projects by June 2012
)
4 1,100
Outcome 9 MM18 RT Makgale D Rossouw To control expenditure |Quarterly operational Quarterly operational Outcome 9 1 R440,848 Printout from Main
management to ensure |expenditure as a expenditure as a 24,07% Ledger Account
financial sustainability |percentage of planned percentage of planned R889.888
expenditure expenditure (R1,831,544) 2 48.59%
b 2 -
y June 2012 s [R1344415
73,41%
4 R1,831,544
100%
NKP - MM20 RT Makgale D Rossouw = Quarterly capital Quarterly capital R202,555 1 R52,609,000 Printout from Main
Indicator E expenditure as a % of expenditure as a % of million 25,52% Ledger Account
Outcome 8 @ planned capital expenditure |planned capital expenditure
g (R206,159,000) by June 5 R89,867,000
c 43,59%
g 2012
& 3 R113,528,000
2 54,96%
‘E 4 ngsjsg,ooo
o
Outcome 9 MM21 RT Makgale D Rossouw % % of operational budget 4% of operational budget Outcome 9 1 R16,704,000 Printout from Main
& spent on repairs and spent on repairs and 25% Ledger Account
=g
i maintenance maintenance at a cost of 2 R33,408,000
g 166,816,000 by June 2012 50%
el 3 R50,112,000
5 75%
= 4 R66,816,000 }
100% \L
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FINAL 2011/12 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN

Outcome 9 MM22 RT Makgale D Rossouw MIG expenditure a % of MIG expenditure as 95 % CQutcome 8 1 R10,060,900 Printout from Main
annual allocation of annual allocation 10% Ledger Account
(R100,609,000) by June R45,274,050
2012 2 |as%
3 R80,487,200
75%
4 RE6,816,000
100%
NKP - MM23 RT Makgale D Rossouw Financial Viability % of Cost coverage ratic  |Cost coverage ratio for 0.0899 1 0.09 Cost Coverage Print
Indicator expressed for 2008/10 2010/11 by August 2011 .
- (Nationat Key 2 -
5 Performance
5 Indicators) 3 -
(=
[u]
§ 4 I
NKP - MM24 RT Makgale K Weitsz E % of Debt coverage ratio  |Debt coverage ratio for 37.6 1 35.50 Debt Coverage Print
Indicator 2 for 2009/10 2010/11 by August 2011 -
a 2 R
]
>
8 3 -
Q
=
g ¢ |
MM25 RT Makgale K Weitsz l:'—u % of Outstanding Service |Outstanding Service 0.88 1 0.70 Outstanding Service
% Debtors to Revenue ratio  |Debtors to Revenue ratio . Print & Calculations
g for 2009/10 for 2010/11 by August 2011 2 -
=
3 -
4 -
Compli- MM26 TR Makgale D Rossouw _ € To increase Payments |% Increase in annual 3% Increase (from current . Prints & Calculations
ance g E Received vs. Monthly  |debtors collection rate 78% to 81%) in annual 1 78% on Financial Indicators
5 > Levies (Collection rate service debtors collection
hE. % of billings) rate by June 2012 . 2 79%
3 s
Sz 3 80%
5E
b= £
g 4 81%
NKP - MM27 RT Makgale K Weitsz Indigent Subsidy for R value spend on free R99,262,000 spend on free - 1 R 25,100,000 Print of Actual
Indicator Free Basic Services basic services basic services by June K= Spending
allocations to comply 2012 E 2 R 50,200,000
with legislation 1< 3 R 75,000,000
(National Key [+ 2 R 99.363.000
. - Performance s .
NKP - MMm28 RT Makgale K Weitsz £ Indicators) Number of approved 425,500 Approved 1 41,500 Register
Indicator g households with free basic |households with free basic -
=4 services (indigents) services (indigents) by June & 2 41,900
é g 3 42,200
o3 4 42,500
NKP - MM29 RT Makgale K Weitsz g % Registered households |52.4% Registered 1 51.0% Calculations
Indicator ﬁ earning less than R2,280 |households eaming less < 5 51.6%
> per month than R2,280 per month by = —-
° June 2012 o 3 52.0%
§ 4 52.4%
NKP - MM30 RT Makgale K Weitsz E Rural settlements with free 2,100 Approved rural G 1 1,500 Register
Indicator 53 basic alternative energy settlements with free basic g‘ > 1700
Zg (indigents) approved alternative energy a -
2 (indigents) by June 2012 S 3 1,900
=z 4 2,100
NKP - MM31 RT Makgale K Weitsz % Registered rural 70% Registered rural 5 1 50% Calculations
Indicator settlements eaming less settlements eaming less -"0—’. P 57%
than R2,280 than R2,280 per month by & -
June 2012 ES 3 63%
< 4 70%
Compli- MM32 TR Makgale D Rossouw g To approve the Budget {2011/12 Draft budget Approving the 2011/12 draft Approved Draft 1 - Councit  Resolution
ance 5 o g in order to comply with |approved budget by March 2011 Budget 2 -
E > E legislation
LEg 2011/12 Draft
s 3 budget approved
G5 @
€ =
= 4 B
Compli- MM33 TR Makgale D Rossouw - To submit the 2010/11  {2010/11 financial Submitting the 2010/11 £ Letter to Auditor -
ance B Financial Statements  |statements submitted to the |financial statements to the g 1 Statements General
E 5 3 on time to comply with  {Auditor-General Auditor-General by 31 8 submitted
£z legislation August 2011 g
8¢ ¥ 2 |-
So>wm =
(=3 = £ 3 -
2 5
[77] 4 -
Compli- MM34 RT Makgale D Rossouw To approve the budget [2012/13 Budget planning | Tabling the 2012/13 budget % 1 Time Table tabled Time Table
ance in order to comply with |process time table tabled  |planning process time table = ime able able
o3 legislati by 31 August 2011 ©
3 gislation y gus g 2 R
= =
8 3 3|
25 g
S E o 4

Vs

|
1
A §
U




FINAL 2011/12 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN

Compli- MM35 RT Makgale D Rossouw §9 Final 2012/13 budget Approving the final 2012/13 - Council  Resolution
cum [ 1 -
ance it § approved budget by 31 May 2012 2
w2 A
a o 2 -
E he)
5 ©
3 H S
::& 4 2012/13 Budget
approved
Compli- MM36 Acting CFORT |D Rossouw ___é_’ To approve the 2011/12 Adjustment budget |Approving the 2011/12 1 . Council  Resolution
ance Makgale 2 %:: Adjustment Budgetto |approved adjustment budget by 28 g
SE comply with legislation February 2012 £ 2 B
55 B
2 e 5%
& g8 <3 2011712
z o g 3 Adjustment
8 [ budget approved
k] g
é & < 4 _
Compli- MM37 Municipal T Olifant - To conduct Audit Number Audit Committee/ |Holding 4 Audit Committee/ 4 Meetings Notice & Attendance
ance Manager —_gl8 Committee Meetings to |PAC meetings held to PAC meetings to ensure an 1 1 Register
& 55 E ensure good ensure an effective effective discharging of
g g E_ 8 governance discharging of responsibilities by June 2 1
2 G2 % responsibilities 2012 3 1
K=l
ar 4
Compli- MM38 Municipal T Olifant o To issue Performance |Number performance Issuing 4 Performance 4 Reports 1 1 Reports
ance Manager é o S Information Audit information audit reports information audit reports to
ES % Reports to ensure issued to assess the assess the efficiency and
% -3 compliance with efficiency and effectiveness |effectiveness of 2 1
ozg %’ legislation of performance achieved |performance achieved by
B%q Council by June 2012 3 1
o
e 4 |
Compli- MM38 Municipal T Olifant § To report on Number follow-up audit Reporting with 4 follow-up 4 Reports Reports
ance Manager 8 g 5 outstanding disclaimer |reported to review audit to review resolutions 1 -
g 2 E and qualifications to resolutions on outstanding jon outstanding disclaimer
2 g E ensure sound financial [disclaimer and and qualifications on the 2 B
559 management qualifications on the Auditor [Auditor General's report by
ST E General's report and June 2012 3 1
’§ a+ Internal Auditor’s findings
= 4 -
Compli- MM40 Municipat T Oliphant _ To issue activity reports [Number activity reports Issuing 4 activity reports to 4 Reports Reports
ance Manager g o to ensure good issued to the Audit the Audit Committee and 1 1
= g 5 governance Committee and Accounting |Accounting Officer on the
Z g W Officer on the progress of [progress of rolling out the 2 1
£ E g rolling out the audit plans  |audit plans by June 2012
§8%
2gc 3 1
sSz8
5aF
= 4 1
Compli- MM41 Municipal T Olifant z To adopt the Internal Reviewed IA Charter Adopting the reviewed 1A Reviewed 1 _ Updated Risk Register
ance Manager © .5 Audit Charter to comply jadopted in accordance with |Charter in accordance with Charter / Risk report
B g L ‘g with legislation IIA standards 1IA standards by June 2012 2 -
062
ogtg 3 |Reviewed Charter
3 o
Q 4 -
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