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PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

The CITY OF MATLOSANA herein represented by Sipho Gift Mabuda (full name) in his
capacity as Acting Municipal Manager (hereinafter referred to as the Employer) and

Matlakala Irene Matthews (full name) Employee of the Municipality (hereinafter referred

to as the Employee).

Collectively referred to as the “Parties”.

WHEREBY IT IS AGREED AS FOLLOWS:

1.

INTRODUCTION

1.1

1.2

1.3

1.4

The Employer has entered into a contract of employment with the Employee in
terms of section 57(1) (a) of the Local Government: Municipal Systems Act 32 of
2000 (“the Systems Act”). The Employer and the Employee are hereinafter
referred to as “the Parties”.

Section 57(1) (b) of the Systems Act, read with the Contract of Employment
concluded between the parties, requires the parties to conclude performance
agreement.

The parties wish to ensure that they are clear about the goals to be achieved, and
secure the commitment of the Employee to a set of outcomes that will secure
local government policy goals.

The parties wish to ensure that there is compliance with Sections 57(4A), 57(4B)
and 57(5) of the Systems Act.

PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is to -
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2.2

23

2.4

25
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comply with the provisions of Section 57(1)(b),(4A),(4B) and (5) of the Systems
Act as well as the employment contract entered into between the parties;

specify objectives and targets defined and agreed with the employee and to
communicate to the employee the employer's expectations of the employee's
performance and accountabilities in alignment with the Integrated Development
Plan, Service Delivery and Budget Implementation Plan (SDBIP) and the Budget
of the municipality;

specify accountabiliies as set out in a performance plan, which forms an
Annexure to the Performance Agreement;

monitor and measure performance against set targeted outputs;

use the Performance Agreement as the basis for assessing whether the
employee has met the performance expectations applicable to his or her job;

in the event of outstanding performance, to appropriately reward the employee;
and
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2.7

in the event of outstanding performance, to appropriately reward the employee;
and

give effect to the employers commitment to a performance-orientated
relationship with its employee in attaining equitable and improved service
delivery.

COMMENCEMENT AND DURATION

3.1

3.2

3.3

3.4

This Agreement will commence on the 01 July 2011 and will remain in force until
12 January 2012, subject to the provisions of clause 3.2.

This Agreement is subservient to the employment agreement of the Employee
and will automatically terminate on the termination of the Employee’s contract of
employment for whatever reason.

The content of this Agreement may be revised at any time during the above-
mentioned period to determine the applicability of the matters agreed upon, as
agreed between the Parties and in compliance with clause 10 of this agreement.

If at any time during the validity of this Agreement the work environment alters
(whether as a result of government or council decisions or otherwise) to the
extent that the contents of this Agreement are no longer appropriate, the contents
shall immediately be revised as agreed between the Parties and in compliance
with clause 10 of this agreement.

PERFORMANCE OBJECTIVES

41

4.2

4.3

The Performance Plan (Annexure A) sets out-

411 the performance objectives and targets that must be met by the
Employee; and

4.1.2  the time frames within which those performance objectives and targets
must be met.

The performance objectives and targets reflected in the Performance Plan
(Annexure A) are set by the Employer in consultation with the Employee and
based on the Integrated Development Plan (IDP), Service Delivery and Budget
Implementation Plan (SDBIP) and the Budget of the Employer, and shall include
key objectives; key performance indicators; target dates and weightings.

421 The key objectives describe the main tasks that need to be done.

422 The key performance indicators provide the details of the evidence that
must be provided to show that a key objective has been achieved.

423 The target dates describe the timeframe in which the work must be
achieved.

The Employee’s performance will, in addition, be measured in terms of

contributions to the goals and strategies set out in the Employer's Integrated
Development Plan.
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5 PERFORMANCE MANAGEMENT SYSTEM

5.1

52

5.3

54

5.5

5.6

57

5.8

The Employee agrees to participate in the performance management system
that the Employer adopts or introduces for the Employer, management and
municipal staff of the Employer.

The Employee accepts that the purpose of the performance management
system which provide a comprehensive system with specific performance
standards to assist the Employer, management and municipal staff to perform to
the standards required.

The Employer will consult the Employee about the specific performance
standards that will be included in the performance management system as
applicable to the Employee.

The Employee undertakes to actively focus towards the promotion and
implementation of the KPAs (including special projects relevant to the employee’s
responsibilities) within the local government framework.

The criteria upon which the performance of the Employee shall be assessed shall
consist of two components, both of which shall be contained in the Performance
Agreement.

9.5.1 The Employee must be assessed against both components, with a
weighting of 80:20 allocated to the Key Performance Areas (KPAs) and
the Core Competency Requirements (CCRs) respectively.

5.5.2 Each area of assessment will be weighted and will contribute a specific
part to the total score.

5.5.3 KPAs covering the main areas of work will account for 80% and CCRs
will account for 20% of the final assessment.

The Employee’s assessment will be based on his / her performance in terms of
the outputs / outcomes (performance indicators) identified as per attached
Performance Plan (Annexure A), which are linked to the KPA’s, and will constitute
80% of the overall assessment result as per the weightings agreed to between
the Employer and Employee: »

Key Performance Areas (KPA'’s) Weighting |
Basic Service Delivery 15%
Municipal Institutional Development and Transformation 55%

Local Economic Development (LED)

Municipal Financial Viability and Management
Good Governance and Public Participation 30%
Total 100%

In the case of Managers directly accountable to the Municipal Manager, key
performance areas related to the functional area of the relevant manager must be
subject to negotiation between the municipal manager and the relevant manager.

The CCRs will make up the other 20% of the Employee’s assessment score.
CCRs that are deemed to be most critical for the Employee’s specific job should

be selected (V) from the list below as agreed to between the Employer and
Employee. Three of the CCRs are compulsory for Municipal Managers:
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CORE COMPETENCY REQUIREMENTS (CCR) FOR EMPLOYEES

CORE MANAGERIAL COMPETENCIES (CMC) v WEIGHT
Strategic Capability and Leadership 15%
Programme and Project Management 5%
Financial Management 10%
Change Management 5%
Knowledge Management
Service Delivery Innovation
Problem Solving and Analysis
People Management and Empowerment 10%
Client Orientation and Customer Focus 10%
Communication 10%
Honesty and Integrity

CORE OCCUPATIONAL COMPETENCIES (COC)
Competence in Self Management
Interpretation of and implementation within the
legislative an national policy frameworks
Knowledge of Performance Management and 10%
Reporting
Knowledge of global and South African specific
political, social and economic contexts
Competence in policy conceptualisation, analysis and
implementation
Knowledge of more than one functional municipal field 5%
/ discipline
Skills in Mediation 5%
Skills in Governance 5%
Competence as required by other national line sector
departments
Exceptional and dynamic creativity to improve the 10%
functioning of the municipality
Total percentage - 100%

6. EVALUATING PERFORMANCE

6.1

6.2

6.3

6.4

6.5

The Performance Plan (Annexure A) to this Agreement sets out -

6.1.1 the standards and procedures for evaluating the Employee’s performance;

and

6.1.2 the intervals for the evaluation of the Employee’s performance.

Despite the establishment of agreed intervals for evaluation, the Employer may in
addition review the Employee’s performance at any stage while the contract of

employment remains in force.

Personal growth and development needs identified during any performance review
discussion must be documented in a Personal Development Plan as well as the

actions agreed to and implementation must take place within set time frames.

The Employee’s performance will be measured in terms of contributions to the

goais and strategies set out in the Employer’'s SDBIP.

The performance appraisal will involve:




6.5.1 Assessment of the achievement of results as outlined in the
Performance Plan:

(@)

(b)

(c)

Each KPA should be assessed according to the extent to which the
specified standards or performance indicators have been met and
with due regard to ad hoc tasks that had to be performed under the
KPA.

An indicative rating on the five-point scale should be provided for
each KPA.

The applicable assessment rating calculator (refer to paragraph 6.5.3
below) must then be used to add the scores and calculate a final
KPA score.

6.5.2 Assessment of the CCRs

(@)

(b)

(c)

(d)

Each CCR should be assessed according to the extent to which the
specified standards have been met.

An indicative rating on the five-point scale should be provided for
each CCR.

This rating should be multiplied by the weighting given to each CCR
during the contracting process, to provide a score.

The applicable assessment rating calculator (refer to paragraph
6.5.1) must then be used to add the scores and calculate a final CCR
score.

6.5.3 Overall rating

An overall rating is calculated by using the applicable assessment-rating
calculator. Such overall rating represents the outcome of the performance
appraisal.

6.6 The assessment of the performance of the Employee will be based on the
following rating scale for KPA's and CCRs:

Level Terminology Description Rating
1]2[3]4]5
Outstanding Performance far exceeds the standard
performance expected of an employee at this level. The
appraisal indicates that the Employee has
5 achieved above fully effective resuits against
all performance criteria and indicators as
specified in the PA and Performance Plan
and maintained this in all areas of
responsibility throughout the year.
Performance Performance is significantly higher than the
significantly standard expected in the job. The appraisal
above indicates that the Employee has achieved
4 expectations above fully effective results against more than
half of the performance criteria and indicators
and fully achieved all others throughout the
year.
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Level Terminology Description Rating

1]2]3]4]5

Fully effective Performance fully meets the standards
expected in ail areas of the job. The appraisal
indicates that the Employee has fully
3 achieved effective results against all
significant performance criteria and indicators
as specified in the PA and Performance Plan.

Not fully effective | Performance is below the standard required
for the job in key areas. Performance meets
some of the standards expected for the job.
2 The review/assessment indicates that the
employee has achieved below fully effective
resuits against more than half the key
performance criteria and indicators as
specified in the PA and Performance Plan.

Unacceptable Performance does not meet the standard
performance expected for the job. The review/assessment
indicates that the employee has achieved
below fully effective results against almost all
1 of the performance criteria and indicators as
specified in the PA and Performance Plan.
The employee has failed to demonstrate the
commitment or ability to bring performance up
to the level expected in the job despite
management efforts to encourage
improvement.

6.7 For purposes of evaluating the performance of the Municipal Manager, an evaluation
panel constituted of the following persons must be established -

6.7.1 Executive Mayor,

6.7.2 Chairperson of the performance audit committee or the audit committee in the
absence of a performance audit committee;

6.7.3 Member of the Mayoral Committee;

6.7.4 Mayor and/or Municipal Manager from another municipality; and

6.7.5 Member of a ward committee as nominated by the Executive Mayor.

6.8 For purposes of evaluating the Performance of Managers directly accountable to the
Municipal Manager, an evaluation panel constituted of the following persons must be
established -

6.8.1 Municipal Manager;

6.8.2 Chairperson of the performance audit committee or the audit committee in the
absence of a performance audit committee;

6.8.3 Member of the Mayoral Committee; and

6.8.4 Municipal Manager from another municipality.

6.9 The Manager responsible for Human Resources of the municipality must provide
secretariat services to the evaluation panels referred to in paragraphs 6.7 and 6.8.

7. SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance of each Employee in relation to his / her performance agreement
shall be reviewed on the following dates with the understanding that reviews in the
first and third quarter may be verbal if performance is satisfactory:
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First quarter : July — September 2011
Second quarter : October — December 2011

7.2 The Employer shall keep a record of all assessment meetings.

7.3 Performance feedback shall be based on the Employer's assessment of the
Employee’s performance.

7.4 The Employer will be entitled to review and make reasonable changes to the
provisions of (Annexure A) from time to time for operational reasons. The Employee
will be fully consulted before any such change is made.

7.5 The Employer may amend the provisions of (Annexure A) whenever the performance
management system is adopted, implemented and / or amended as the case may be.
In that case the Employee will be fully consulted before any such change is made.

8. DEVELOPMENTAL REQUIREMENTS
The Personal Development Plan (PDP) for addressing developmental gaps is attached as
(Annexure B).

9. OBLIGATIONS OF THE EMPLOYER

9.1 The Employer shall -

911 create an enabling environment to facilitate effective performance by the
employee;

9.1.2 provide access to skills development and capacity building opportunities;

9.1.3 work collaboratively with the Employee to solve problems and generate
solutions to common problems that may impact on the performance of
the Employee;

9.1.4 on the request of the Employee delegate such powers reasonably

required by the Employee to enable him / her to meet the performance
objectives and targets established in terms of this Agreement; and

9.1.5 make available to the Employee such resources as the Employee may
reasonably require from time to time to assist him / her to meet the
performance objectives and targets established in terms of this
Agreement.

10. CONSULTATION

10.1  The Employer agrees to consult the Employee timeously where the exercising
of the powers will have amongst others —

10.1.1 a direct effect on the performance of any of the Employee’s functions;

10.1.2 commit the Employee to implement or to give effect to a decision made
by the Employer; and

10.1.3 a substantial financial effect on the Employer. O&
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10.2  The Employer agrees to inform the Employee of the outcome of any decisions
taken pursuant to the exercise of powers contemplated in 10.1 as soon as is
practicable to enable the Employee to take any necessary action without delay.

11. MANAGEMENT OF EVALUATION OUTCOMES

111 The evaluation of the Employee’s performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance.

11.2 A performance bonus of between 5% to 14% of the all-inclusive remuneration
package may be paid to the Employee in recognition of outstanding performance
to be constituted as follows:

11.2.1
Frzemrformance Scorreo Performance Bonus Percentage
130% 133% 5%
134% 137% 6%
138% 141% 7%
142% 145% 8%
146% 149% 9%
150% 153% 10%
154% 157% 11%
158% 161% 12%
162% 165% 13%
166% 169% 14%

11.3  In the case of unacceptable performance, the Employer shall —

11.3.1 provide systematic remedial or developmental support to assist the
Employee to improve his or her performance; and

11.3.2 after appropriate performance counselling and having provided the
necessary guidance and/ or support as well as reasonable time for
improvement in performance, the Employer may consider steps to
terminate the contract of employment of the Employee on grounds of
unfitness or incapacity to carry out his or her duties.

12. DISPUTE RESOLUTION

12.1  Any disputes about the nature of the Employee’s performance agreement,
whether it relates to key responsibilities, priorities, methods of assessment and/
or any other matter provided for, shall be mediated by —

12.1.1 A member of the municipal council, provided that such member was not
part of the evaluation panel provided for in sub-regulation 27(4)(e) of the
Municipal Performance Regulations, 2006, within thirty (30) days of
receipt of a formal dispute from the employee; whose decision shall be
final and binding on both parties.

12.2  In the event that the mediation process contemplated above fails, clause 21.3 of
the Contract of Employment shall apply.

13. GENERAL (/7
13.1  The contents of this agreement and the outcome of any review conducted in ! 0\@
terms of Annexure A may be made available to the public by the Employer.
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13.2  Nothing in this agreement diminishes the obligations, duties or accountabilities of
the Employee in terms of his/ her contract of employment, or the effects of
existing or new regulations, circulars, policies, directives or other instruments.

14. PERFORMANCE APPRAISALS

141 The Employee will be responsible for developing annual performance work
plans and conducting performance appraisals with all staff in the Directorate as
stipulated in Section 5 of the 2011 Performance Management System
Framework and Policy document.
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1 b Ao b D

2., ,/gfﬁfm cattey
v </
AS WITNESSES:

1. FOT\&

N3

2. @‘\C»ﬁ‘.‘o@




ST =

XQ Ccd

10z Aenuer z| o} 11.0g AInr 1.0 poued
VNVSO1LVIN 40 ALID

SMaUlEN |

JONVNYUIAOD 1VHO4HOD JH01L03dIa

ue|d aduew.ouad

«Vs JHNXINNY



FINAL 2011/12 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN

)IRECTOR CORPORATE GOVERNANCE - MRS. Mi MATTHEWS

DP PROJECTS

DP - Council Deputy JE van To upgrade Council's [Alabama Community |Renovating of the Existing hall 1 Specifications Renovated
unded Director Rensburg facilities to upkeep Hall renovated Alabama Community Hall drafted community hall.
Corporate [} Council's aging at a cost of R1,300,000 by P Appointment of Proof of payment.
Services - DC 2 infrastructure June 2012 contractor
Ciya = Finalization of
7] 3 N
ol renovations
k= g 4 Alabama hall
LR renovated
DP - Council ADM2 Deputy JE van E % Klerksdorp Auditorium |Upgrading of the Existing 1 Specifications Upgraded
unded Director Rensburg % g upgraded Klerksdorp Auditorium at a Auditorium drafted auditorium.
Corporate o cost of R3,200,000 by 2 Appointment of Proof of payment.
Services - DC 3 June 2012 contractor
Ciya g 3 Finalization of
7] upgrading
4 Auditorium
upgraded
APITAL PROJECTS

lew Capital ADM4 Deputy JE van To fence the Tshepo |Tshepo Thamba 73m Palisade fencing of Worn-out fence 1 SCM Process Fenced créche.
Director Rensburg Thamba créche to créche fenced with  |Tshepo Thamba créche at Abpomntment of Proof of payment.
Corporate enhance safety of the |[palisades a cost of R250,000 by 2 cc?r?tractor
Services - DC premises June 2012 "
Ciya 3 Construction
.g. 4 73m Fenced
ew Capital ADM5 Deputy JE van (E)_ To purchase chairs to |Number of movable Purchasing of 100 Existing chairs 1 SCM Process 210 Chairs.
Director Rensburg 7% enhance service and fixed chairs movable chairs for KOSH Appointment of Proof of payment.
Corporate ] delivery purchased halls and 110 fixed chairs 2 service provider
Services - DC % for Jouberton hall at a cost i
Ciya 5 of R330,000 by March g |10 Chairs
5 2012 purchased
‘%’
ew Capital ADM6 Deputy JE van = To purchase tables to |Number of tables Purchasing of 150 tables Existing tables 1 SCM Process 150 Tables.
Director Rensburg pes enhance service purchased for the KOSH halls at a Appointment of Proof of payment.
Corporate by delivery cost of R150,000 by 2 Ppe :
y & service provider
Services - DC = March 2012
Ciya T 3 150 Tables
% purchased
o
£ 4
ew Capital HR1 Deputy W Smith & To install a clock card |Clock Card System Installing a Clock Card Roll Over 1 Clock Card Installed clock card
Director system to ensure (equipment) installed |System (equipment)for the System installed system.
Human effective personnel for the whole whole municipality at a 2 - Proof of payment.
Resources - control municipality cost of R1,500,000 by 3 T
TG Nteo September 2011
4 -
PERATIONAL

ompli- ADM7 Deputy van
ce Director Rensburg
Corporate
Services - DC
Ciya
ompli- ADMS8 Deputy JE van
1ce Director Rensburg
Corporate
Services - DC
Ciya
perational LEG1 DCG10 . DCG10

Participation

' To hold sectloﬁ 79 &

Number oif‘sec.79

Conducting 121 - 11 121 1 33 Attendance register,
80 committees committees meetings |sec.79 committees 2 2 notices, agendas.
meetings held to (Port folio Meetings) [meetings (Port folio Council resolution
ensure better council |conducted Meetings) by June 2012 3 33
performance 4 33
Number of sec 80 Conducting 70 sec 80 70 1 18 Attendance register,
committees meetings |committees meetings (Ad 2 17 notices, agendas.
(Ad Hoc Meetings) Hoc Meetings) by June Council resolution
conducted 2012 3 7
4 18
To establish an Engagement of Establishing an New project 1 Draft & workshop Attendance register,
Engagement of Attorneys policy Engagement of Attorneys . notices, agendas.
Attorneys policy to established policy for Council by 2 Policy approved Council resolution
regulate the allocation December 2011 -
of cases and opinion 3
to attorneys 4 -




FINAL 2011/12 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN

perational LEG2 DCG11 DCGM1 L To establish a contract [Contract management |Drafting a contract New project Report of nr & Progress reports.
§ management report drafted management report to 1 status of current Attendance register,
o procedure for Council centralize all Council contracts notices, agendas.
& to enhance monitoring agreements for Develop a Council resolution
8 management and 2 proposed system
é monitoring by June 2012 Workshop &
§ 3 Consultations
Q r
(6] 4 Implementation
o
LAN1 DCG12 DCG12 3 To revise the land Land Alienation policy |Revising the Land Approved policy 1 Consultation & Progress reports.
o alienation policy to drafted Alienation policy to Drafting Attendance register,
comply with legislation expedite the disposal and P Task Team & notices, agendas.
transfer of Council land by workshops Council resolution
March 2012 Approved policy
4 N
LAN2 DCG13 DCG13 Lease of Council land |Drafting a Lease of Approved policy Consultation & Progress reports.
policy drafted Council land policy to 1 Drafting Attendance register,
regulate market related Task Team & notices, agendas.
;%r}lt;[ value by March 2 workshops Council resolution
3 Approved policy
4 -
KP - SKIL1 Deputy SB Masibi To spent a percentage |Rand value of Training |R973,701 spend on National Key 1 R 243,425 Vote Number
dicator Director c of municipality's Expenditure for Training Expenditure for Performance R 486.851
Human = budget on 2011112 2011/12 by June 2012 Indicator 2 '
Resources - E implementing its 3 R 730,276
TG Nteo o workplace skill plan
% (National Indicator) 4 R 973,701
KP - SKIL2 Deputy SB Masibi - Training Levy for R2,009,058 spend on National Key 1 R 502,265 Vote Number
dicator Director B2 2011/12 Training Levy for 2011/12 Performance 2 R 1,004,529
Human = by June 2012 Indicator
Resources - 5 3 R 1,506,794
TG Ntea E 4 R 2,009,058
KP - SKIL3 Deputy SB Masibi % SETA Expenditure for |R2,000,000 spend on National Key 1 R 500,000 Vote Number
dicator Director ® 2011/12 SETA Expenditure for Performance R 1.000.000
Human % 2011/12 by June 2012 Indicator 2 T
Resources - 5 3 R 1,500,000
TG Nteo g 4 R 2,000,000
[2]
KP - SKIL4 Deputy SB Masibi E SETA Income/Rec for |R2,000,000 collected for National Key 1 R 500,000 Vote Number
dicator Director 8 201112 SETA Income/Rec for Performance R 1.000.000
Human :g 2011/12 by June 2012 Indicator 2 T
Resources - § 3 R 1,500,000
TG Nteo 4 R 2,000,000
)pera-tonal SKILS Deputy SB Masibi To approve the Annual WSP / ATR Submitting 2012/13 WSP / WSP submitted 1 - WSP Plan
Director Workplace Skills Plan |submitted to LGSETA |ATR to LGSETA by June -
Human to comply with 2012 2
Resources - legislation 3 -
TG Nt
eo 4 WSP submitted
§
ompli- SKIL6 Deputy SB Masibi 5 Annual Employment  |Submitting the 2010/11 EEP submitted 1 EEP submitted Proof of
nce Director £ Equity Report Employment Equity Report - submittance.
Human = submitted to the to Department of Labour 2 EEP Report
Resources - g Department of Labour [by September 2011 3 -
TG Nteo =
2 4 )
[V}
ompli- SKIL7 Deputy SB Masibi = Number of employees |Conducting training for 45 None 1 12 Notices &
nce Director g trained on Employment [employees on T Attendance Register
Human s Equity / non- Employment Equity / non- 2
Resources - § discrimination discrimination by June 3 11
TG Nteo a 2012
= 4 1
,ompli- SKIL8 Deputy SB Masibi é Number of EECF Conducting 11 EECF __ Meetings 1 3 Notices &
nce Director g meetings conducted  [meetings by June 2012 5 Attendance Register
Human & 2
Resources - w 3 3
TG Nteo e
£ 4 3
)pera-tonal EAP1 DCG22 pPCG22 = To develop and Employee Weliness Implementing a Employee Roll Over 1 Programme Programme
enhance employee Programme developed {Wellness Programme at a implemented implemented.
wellness cost of R300,000 by 2 Proof of payment
September 2011 3
4

-
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FINAL 2011/12 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN

)pera-tonal HR2 Deputy W Smith = To develop Contracts |Contracts of Developing Contracts of Roll Over Contracts of Job descriptions .
Director g of Employment to Employment (Job Employment (Job 1 Employment Proof of payment
Human g ensure better Descriptions) Descriptions) at a cost of developed
Resources - °s performance developed R250,000 by September 5
TG Nteo 3% 2011
s E 8
c O
2B 4
)pera-tonal LR1 Deputy A Solomons é l‘_& To hold LLF meetings |Number of LLF Convening 11 LLF 11 Meetings 1 3 Notices &
Director E o to ensure industrial meetings conducted meetings by June 2012 P Attendance Register
Human El S harmony 2
Resources - i 3 3
TG Nteo S
= 4 3
ompli- OHS1 Deputy P Mojaki o To conduct OHS Number of OHS Conducting 12 OHS 25 Inspections 1 3 Register
nce Director = inspections to ensure |inspections in Council |inspections in Council
Human & legal compliance departments departments by June 2012 2 3
Resources - z c conducted 3 3
TG Nteo g o
eg s P
ompli- OHS2 Deputy P Mojaki g g To conduct OHS Number OHS audits  |Conducting 2 OHS Audits 2 Audits 1 1 Register
nce Director s audits to ensure that |conducted by June 2012
Human é all deviations be 2 )
Resources - 3 corrected according to 3 1
TG Nteo 8 the Act p -
pera-tonal COM1 Director N Phele To revise the Access to Information |Revising of the Access to Approved policy Consultation & Approved policy.
Corporate Communication Policy [Policy revised Information Policy by 1 Drafting Council resolution.
Governance - to create internal and March 2012 Task Team &
MI Matthews external awareness on 2 warkshops
corporate n
communication Approved policy
pera-tonal COM2 Director N Phele Media Relations Paolicy [Revising of the Media Phase 1-3 1 Consultation & Approved policy.
Corporate revised Relations Policy by March completed Drafting Council resolution.
Governance - 2012 Task Team &
M1 Matthews 2 workshops
3 Approved policy
4 -
pera-tonal COM3 Director N Phele To revise Crises Communication |Revising of the Crises Approved policy Consuitation & Approved policy.
Corporate Communication Policy |Policy revised Communication Policy by 1 Drafting Council resolution.
Governance - 5 to create internal and March 2012 Task Team &
MI Matthews 'rf'g external awareness on 2 workshaps
5 corporate Approved policy
5 communication
p < f
pera-tonal COM4 Director N Phele ! City Branding Policy  |Revising of the City Approved policy Consultation & Approved policy.
Corporate % revised Branding Policy by March 1 Drafting Council resolution.
Governance - £ 2012 Task Team &
MI Matthews g 2 workshops
é 3 Approved policy
: 4 |
pera-tonal COM5 Director N Phele % Events Management |Developing of the Events Roll Over Draft programme Approved policy.
ggﬁﬁﬁce ) 8 Policy developed ‘l}/lljanr;agg;r;ent Palicy by ) Programme Council resolution.
MI Matthews workshopped
Programme
3 implemented
4
pera-tonal COM6 Director N Phele To distribute internal & {Number of internal Compiling & Distributing 6 6 Communiqués 1 2 Communiqués
Corporate external newsletters to jcommuniqués internal communiqués to 3
Governance - ensure transparency jcompiled & distributed |all employees of Council 2
MI Matthews with Council affairs to all employees of atacostof R 3 5
Council by June 2012 5
4
pera-tonal COM7 Director N Phele Number of external Compiling & Distributing 12 1 3 Newsletters
Corporate publications compiled |12 external publications 5
Governance - & distributed regarding {regarding Council affairs 2
MI Matthews Council affairs to the  |to the community at a cost 3 9
community R by June
2012 4 |12 \




FINAL 2011/12 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN

ompli- EM1 Director BJ Makade - To conduct Mayoral Number of Mayoral Conducting 11 Mayorai 30 Mayco's & 1 3 MayCo & 1 Notices &
nce Corporate g Committee meetings to[Committee meetings |Committee and 6 Special Special Mayco's Special MayCo Attendance Register
Governance E comply with legislation {conducted Mayoral Committee 2 2 MayCo & 2
% = meetings by June 2012 Special MayCo
g =2 3 3 MayCo & 2
e E Special MayCo
£s 4 [3MayCoB1
'g = Special MayCo
ompli- EM2 Director BJ Makade E = To enhance public Number of Imbizo's Conducting 4 Imbizo's by 4 imbizo's 1 1 Notices &
nce Corporate £ participation as per conducted June 2012 Attendance Register
Governance ER legislation 2 2
£ 3 |3
3
= 4 4
ompli- SPE1 Director R Maine Number of Operational | Conducting 4 Operational 4 Phakamas 1 1 Notices &
nce Corporate Phakamas conducted |Phakamas in identified : 2 Attendance Register
Govemance wards by June 2012 2
3 3
4 4
ompli- SPE2 Director R Maine To ensure effective | Number of ordinary Conducting 12 ordinary 12 Ordinary 3 Ordinary & 1 Notices &
nce Corporate Council administration [council meetings council and 6 special meetings & 5 1 Special Attendance Register
Governance and compliance with  |conducted council meetings by June Special meetings 3 Ordinary & 2
legislation 2012 2 Special
3 Ordinary & 1
3 Special
3 Ordinary & 2
& 4 Special
pera-tonal SPE3 Director R Maine E To develop a Community Based Implementing the Phase 1-3 Identifications of Register.
Corporate g Community Plan (CBP) Community Based Plan completed 1 wards Monthly report.
Governance & Development Plan to  |implemented in phases [(CBP) in 4 wards and Implement plan in Notices, agendas &
o determine community submitting a report to 2 4 wards attendance registers.
§ satisfaction g%ggﬂo%toabmjt of 2012 3 Monitoring Council resolution.
, une
E d 4 Report to Council
pera-tonal SPE4 Director R Maine 3 To motivate ward Ward Committee Conducting annual Ward Existing 1 - Awards results
Corporate 3 committees for quality |Performance Awards |Committee Performance performance
Governance E performance facilitated Awards by evaluating all awards system 2 Awards awarded
3 wards at a cost of 3 -
g R200,000 by November
g 2011 4 B
pera-tional WHI1 Director V Matyana o To promote socio- Councillor Coaching  |Implementing the Roll Over 1 Governance Notices &
Corporate economic well being of |Programmes Councillor Coaching engagement Attendance Register
Governance Councillors implemented Programme by June 2012 2 Draft programme
3 Councillor
workshopped
4 Council approval
& implementation
pera-tonal WHI2 Director V Matyana To conducted Moral ~ |Number of moral re-  |Conducting 4 moral re- 1 1 2 Events Notices &
Corporate Re-generations generation workshops |generation workshops and Attendance Register
Govermance workshops as per in KOSH conducted |2 public holiday 2 1 Event
National legislation commemoration in KOSH 3 2 Events
at a cost of R500,000 by
June 2012 4 1 Event
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