PERFORMANCE AGREEMENT
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PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

The CITY OF MATLOSANA herein represented by Matshedisho Sipho Gift Mabuda (full
name) in his capacity as Acting Municipal Manager (hereinafter referred to as the Employer)
and Abraham Gerhardus Strydom (full name) Employee of the Municipality (hereinafter

referred to as the Employee)

collectively referred to as the “Parties”.

WHEREBY IT IS AGREED AS FOLLOWS:
1. INTRODUCTION

1.1 The Employer has entered into a contract of employment with the Employee in
terms of section 57(1) (a) of the Local Government: Municipal Systems Act 32 of
2000 (“the Systems Act”). The Employer and the Employee are hereinafter referred
to as “the Parties”.

1.2 Section 57(1) (b) of the Systems Act, read with the Contract of Employment
concluded between the parties, requires the parties to conclude performance
agreement.

1.3 The parties wish to ensure that they are clear about the goals to be achieved, and
secure the commitment of the Employee to a set of outcomes that will secure local
government policy goals.

1.4 The parties wish to ensure that there is compliance with Sections 57(4A), 57(4B) and
57(5) of the Systems Act.
2. PURPOSE OF THIS AGREEMENT
The purpose of this Agreement is to -

21 comply with the provisions of Section 57(1)(b),(4A),(4B) and (5) of the Systems Act
as well as the employment contract entered into between the parties;

22 specify objectives and targets defined and agreed with the employee and to
communicate to the employee the employers expectations of the employee’s
performance and accountabilities in alignment with the Integrated Development Plan,
Service Delivery and Budget Impiementation Plan (SDBIP) and the Budget of the
municipality;

2.3 specify accountabilities as set out in a performance plan, which forms an Annexure to
the Performance Agreement;

24 monitor and measure performance against set targeted outputs;

25 use the Performance Agreement as the basis for assessing whether the employee
has met the performance expectations applicable to his or her job;

2.6 in the event of outstanding performance, to appropriately reward the employee; and
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2.7 give effect to the employer's commitment to a performance-orientated relationship
with its employee in attaining equitable and improved service delivery.

3 COMMENCEMENT AND DURATION

31 This Agreement will commence on the 01 July 2011 and will remain in force until
04 December 2011, subject to the provisions of clause 3.2.

3.2 This Agreement is subservient to the employment agreement of the Employee and
will automatically terminate on the termination of the Employee’s contract of
employment for whatever reason.

3.3 The content of this Agreement may be revised at any time during the above-
mentioned period to determine the applicability of the matters agreed upon, as
agreed between the Parties and in compliance with clause 10 of this agreement.

3.4 If at any time during the validity of this Agreement the work environment alters
(whether as a result of government or council decisions or otherwise) to the extent
that the contents of this Agreement are no longer appropriate, the contents shall
immediately be revised as agreed between the Parties and in compliance with clause
10 of this agreement.

4 PERFORMANCE OBJECTIVES

4.1 The Performance Plan (Annexure A) sets out-

411 the performance objectives and targets that must be met by the Employee;
and

412 the time frames within which those performance objectives and targets must
be met.

4.2 The performance objectives and targets reflected in the Performance Plan
(Annexure A) are set by the Employer in consultation with the Employee and based
on the Integrated Development Plan (IDP), Service Delivery and Budget
Implementation Plan (SDBIP) and the Budget of the Employer, and shall include key
objectives; key performance indicators; target dates and weightings.

421 The key objectives describe the main tasks that need to be done.

422 The key performance indicators provide the details of the evidence that must
be provided to show that a key objective has been achieved.

423 The target dates describe the timeframe in which the work must be achieved.
4.3 The Employee’s performance will, in addition, be measured in terms of contributions
to the goals and strategies set out in the Employer’s Integrated Development Plan.
5 PERFORMANCE MANAGEMENT SYSTEM
51 The Employee agrees to participate in the performance management system that

the Employer adopts or introduces for the Employer, management and municipal
staff of the Employer.
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5.2

5.3

54

5.5

5.6

5.7

5.8

The Employee accepts that the purpose of the performance management system
which provide a comprehensive system with specific performance standards to assist
the Employer, management and municipal staff to perform to the standards required.

The Employer will consult the Employee about the specific performance standards
that will be included in the performance management system as applicable to the
Employee.

The Employee undertakes to actively focus towards the promotion and
implementation of the KPAs (including special projects relevant to the employee’s
responsibilities) within the local government framework.

The criteria upon which the performance of the Employee shall be assessed shall
consist of two components, both of which shall be contained in the Performance
Agreement.

5.5.1 The Employee must be assessed against both components, with a weighting
of 80:20 allocated to the Key Performance Areas (KPAs) and the Core
Competency Requirements (CCRs) respectively.

552 Each area of assessment will be weighted and will contribute a specific part
to the total score.

553 KPAs covering the main areas of work will account for 80% and CCRs will
account for 20% of the final assessment.

The Employee’s assessment will be based on his / her performance in terms of the
outputs / outcomes (performance indicators) identified as per attached Performance
Plan (Annexure A), which are linked to the KPA’s, and will constitute 80% of the
overall assessment result as per the weightings agreed to between the Employer
and Employee:

Key Performance Areas (KPA’s) Weighting
Basic Service Delivery 80%
Municipal Institutional Development and Transformation 15%
Local Economic Development (LED)

Municipal Financial Viability and Management 5%
Good Governance and Public Participation

Total 100%

In the case of Managers directly accountable to the Municipal Manager, key
performance areas related to the functional area of the relevant manager must be
subject to negotiation between the municipal manager and the relevant manager.

The CCRs will make up the other 20% of the Employee’s assessment score. CCRs
that are deemed to be most critical for the Employee’s specific job should be
selected (V) from the list below as agreed to between the Employer and Employee.
Three of the CCRs are compulsory for Municipal Managers:

CORE COMPETENCY REQUIREMENTS (CCR) FOR EMPLOYEES

CORE MANAGERIAL COMPETENCIES (CMC) < WEIGHT
Strategic Capability and Leadership 10%
Programme and Project Management
Financial Management 10%
Change Management
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CORE COMPETENCY REQUIREMENTS (CCR) FOR EMPLOYEES

CORE MANAGERIAL COMPETENCIES (CMC) < WEIGHT

Knowledge Management
Service Delivery Innovation
Problem Solving and Analysis

People Management and Empowerment 10%
Client Orientation and Customer Focus 10%
Communication

Honesty and Integrity 10%

CORE OCCUPATIONAL COMPETENCIES (COC)
Competence in Self Management

Interpretation of and implementation within the o
. - ; 10%
legislative an national policy frameworks

Knowledge of Performance Management and 10%
Reporting °

Knowledge of global and South African specific
political, social and economic contexts
Competence in policy conceptualisation, analysis
and implementation

Knowledge of more than one functional municipal 10%
field / discipline
Skills in Mediation
Skills in Governance

Competence as required by other national line 10%
sector departments
Exceptional and dynamic creativity to improve the 10%
functioning of the municipality

Total percentage - 100%

6. EVALUATING PERFORMANCE

6.1

6.2

6.3

6.4

6.5

The Performance Plan (Annexure A) to this Agreement sets out -

6.1.1 the standards and procedures for evaluating the Employee’s performance; and
6.1.2 the intervals for the evaluation of the Employee’s performance.

Despite the establishment of agreed intervals for evaluation, the Employer may in
addition review the Employee’s performance at any stage while the contract of
employment remains in force.

Personal growth and development needs identified during any performance review
discussion must be documented in a Personal Development Plan as well as the actions

agreed to and implementation must take place within set time frames.

The Employee’s performance will be measured in terms of contributions to the goals
and strategies set out in the Employer’s SDBIP.

The performance appraisal will involve:

6.5.1 Assessment of the achievement of results as outlined in the Performance
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(a

(b)

()

Each KPA should be assessed according to the extent to which the
specified standards or performance indicators have been met and with
due regard to ad hoc tasks that had to be performed under the KPA.

An indicative rating on the five-point scale should be provided for each
KPA.

The applicable assessment rating calculator (refer to paragraph 6.5.3
below) must then be used to add the scores and calculate a final KPA
score.

6.5.2 Assessment of the CCRs

(@)

(b)

(c)

(d)

Each CCR should be assessed according to the extent to which the
specified standards have been met.

An indicative rating on the five-point scale should be provided for each
CCR.

This rating should be multiplied by the weighting given to each CCR
during the contracting process, to provide a score.

The applicable assessment rating calculator (refer to paragraph 6.5.1)
must then be used to add the scores and calculate a final CCR score.

6.5.3 Overall rating

An overall rating is calculated by using the applicable assessment-rating
calculator. Such overall rating represents the outcome of the performance
appraisal.

6.6 The assessment of the performance of the Employee will be based on the following
rating scale for KPA’s and CCRs:

Level Terminology Description Rating
1[2]3]4]5
Outstanding Performance far exceeds the standard
performance expected of an employee at this level. The
appraisal indicates that the Employee has
5 achieved above fully effective results against
all performance criteria and indicators as
specified in the PA and Performance Plan
and maintained this in all areas of
responsibility throughout the year.
Performance Performance is significantly higher than the
significantly standard expected in the job. The appraisal
above indicates that the Employee has achieved
4 expectations above fully effective results against more than
half of the performance criteria and indicators
and fully achieved all others throughout the
year.




Level Terminology Description Rating

1[2[3]4]5

Fully effective Performance fuly meets the standards
expected in all areas of the job. The appraisal
indicates that the Employee has fully
achieved effective results against all
significant performance criteria and indicators
as specified in the PA and Performance Plan.

Not fully effective | Performance is below the standard required
for the job in key areas. Performance meets
some of the standards expected for the job.
The review/assessment indicates that the
employee has achieved below fully effective
results against more than half the key
performance criteria and indicators as
specified in the PA and Performance Plan.

Unacceptable Performance does not meet the standard
performance expected for the job. The review/assessment
indicates that the employee has achieved
below fully effective results against almost all
of the performance criteria and indicators as
specified in the PA and Performance Plan.
The employee has failed to demonstrate the
commitment or ability to bring performance up
to the level expected in the job despite
management efforts to encourage
improvement.

6.7 For purposes of evaluating the performance of the Municipal Manager, an evaluation
panel constituted of the following persons must be established -

6.7.1 Executive Mayor;

6.7.2 Chairperson of the performance audit committee or the audit committee in the
absence of a performance audit committee;

6.7.3 Member of the Mayoral Committee;

6.7.4 Mayor and/or Municipal Manager from another municipality; and

6.7.5 Member of a ward committee as nominated by the Executive Mayor.

6.8 For purposes of evaluating the Performance of Managers directly accountable to the
Municipal Manager, an evaluation panel constituted of the following persons must be
established -

6.8.1  Municipal Manager;

6.8.2 Chairperson of the performance audit committee or the audit committee in the
absence of a performance audit committee;

6.8.3 Member of the Mayoral Committee; and

6.8.4 Municipal Manager from another municipality.

6.9 The Manager responsible for Human Resources of the municipality must provide
secretariat services to the evaluation panels referred to in paragraphs 6.7 and 6.8.

7. SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance of each Employee in relation to his / her performance agreement shall
be reviewed on the following dates with the understanding that reviews in the first and
third quarter may be verbal if performance is satisfactory:
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First quarter : July — September 2011
Second quarter : October — December 2011

7.2 The Employer shall keep a record of all assessment meetings.

7.3 Performance feedback shall be based on the Employer’s assessment of the Employee’s
performance.

7.4 The Employer will be entitled to review and make reasonable changes to the provisions
of (Annexure A) from time to time for operational reasons. The Employee will be fully
consulted before any such change is made.

7.5 The Employer may amend the provisions of (Annexure A) whenever the performance
management system is adopted, implemented and / or amended as the case may be. In
that case the Employee will be fully consulted before any such change is made.

8. DEVELOPMENTAL REQUIREMENTS
The Personal Development Plan (PDP) for addressing developmental gaps is attached as
(Annexure B).

9. OBLIGATIONS OF THE EMPLOYER

9.1 The Employer shall -

9.1.1 create an enabling environment to facilitate effective performance by the
employee;
91.2 provide access to skills development and capacity building opportunities;

9.1.3 work collaboratively with the Employee to solve problems and generate
solutions to common problems that may impact on the performance of the
Employee;

9.1.4 on the request of the Employee delegate such powers reasonably required
by the Employee to enable him / her to meet the performance objectives and
targets established in terms of this Agreement; and

9.1.5 make available to the Employee such resources as the Employee may
reasonably require from time to time to assist him / her to meet the
performance objectives and targets established in terms of this Agreement.

10. CONSULTATION

10.1  The Employer agrees to consult the Employee timeously where the exercising of
the powers will have amongst others —

10.1.1 a direct effect on the performance of any of the Employee’s functions;

10.1.2 commit the Employee to implement or to give effect to a decision made by
the Employer; and

10.1.3 a substantial financial effect on the Employer.
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10.2

The Employer agrees to inform the Employee of the outcome of any decisions taken
pursuant to the exercise of powers contemplated in 10.1 as soon as is practicable to
enable the Employee to take any necessary action without delay.

11. MANAGEMENT OF EVALUATION OUTCOMES

111  The evaluation of the Employee’s performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance.

11.2 A performance bonus of between 5% to 14% of the all-inclusive remuneration
package may be paid to the Employee in recognition of outstanding performance to
be constituted as follows:

11.2.1
E Performance Score Performance Bonus Percentage
rom To
130% 133% 5%
134% 137% 6%
138% 141% 7%
142% 145% 8%
146% 149% 9%
150% 153% 10%
154% 157% 11%
158% 161% 12%
162% 165% 13%
166% 169% 14%
11.3  In the case of unacceptable performance, the Employer shali —

11.3.1 provide systematic remedial or developmental support to assist the
Employee to improve his or her performance; and

11.3.2 after appropriate performance counselling and having provided the
necessary guidance and/ or support as well as reasonable time for
improvement in performance, the Employer may consider steps to terminate
the contract of employment of the Employee on grounds of unfitness or
incapacity to carry out his or her duties.

12. DISPUTE RESOLUTION

121

12.2

Any disputes about the nature of the Employee’s performance agreement, whether it
relates to key responsibilities, priorities, methods of assessment and/ or any other
matter provided for, shall be mediated by —

12.1.1 A member of the municipal council, provided that such member was not part
of the evaluation panel provided for in sub-regulation 27(4)(e) of the
Municipal Performance Regulations, 2008, within thirty (30) days of receipt of
a formal dispute from the employee; whose decision shall be final and
binding on both parties.

In the event that the mediation process contemplated above fails, clause 21.3 of the
Contract of Employment shall apply.




13. GENERAL

13.1  The contents of this agreement and the outcome of any review conducted in terms of
Annexure A may be made available to the public by the Employer.

13.2  Nothing in this agreement diminishes the obligations, duties or accountabilities of the
Employee in terms of his/ her contract of employment, or the effects of existing or
new regulations, circulars, policies, directives or other instruments.

14. PERFORMANCE APPRAISALS

14.1 The Employee will be responsible for developing annual performance work plans

and conducting performance appraisals with all staff in the Directorate as stipulated

in Section 5 of the 2011 Performance Management System Framework and Policy
document.

Thus done and signed at Uﬁﬁ/{éﬂﬂﬁ(ﬂon this the ./ 4. day of /{//JZ/ e 2010
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DIRECTOR MUNICIPAL & SOCIAL SERVICES - MR AG STRYDOM

FINAL 2011/12 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN

IDP PROJECTS

Revised Target

' VlQuartérI'y"A

A

Halio of Evidenci

H Bindemann

To build anﬁ equip an

Environmental

Buiiding and equipping

Roll Over

New Equipment, Register

Director E environmental educational centre at an environmental 1 Equipped centre & Proof of Payment
Community S education centre at Faan Meintjes Nature educational centre at
Services ‘5 Faan Meintjes to Reserve (additional Faan Meintjes Nature
Mrs. J Masilo EE ensure capacity [funding) (800m?building |Reserve (additional .
£ 8 building in the and 200m? open areas  |funding) (800m?building 2 Project completed
g . 2
>0 community e.g. walkways, stop and |and 200m? open areas
g2 parking area) Built and  |e.g. walkways, stop and
a4 equipped parking area) at a cost of 3 -
e R1,500,000 by
2 December 2011
5 4 |
(5]
DORA LIB1 Deputy L. Botha To address Shortcomings at various |Addressing shortcomings New project R 100,000 Reports to province.
Conditional Director Sport, b - shortcomings by libraries addressed at various libraries 1 Proof of payment.
Srant Arts & Culture 05 2 5 improve library according to the according to the Vote numbers.
3 ‘g E_ services and approved project approved project 2 R 200,000
(=~ % maintenance business plan business plan at a cost of
88 2 R400,000 by June 2012 3 R 300,000
E £0
@ 4 R 400,000
JORA LiB2 Deputy L. Botha To provide a library m?community library in  {Building a 681,39m? Roll Over Re-designs Minutes & variation orders.
srant Roll- Director Sport, o5 service in Khumato  [Khuma Ext 8 built community library in 1 completed Com100 forms with
dver Arts & Culture >oE improve service and Khuma Ext 8 at a cost of Wetworks pictures.
2 % g quality of life R4,000,000 by May 2012 2 completed Payment certificates.
2 % _g- Roofing & Completion certificate.
8 g % 3 carpentry work Proof of Payment
E £
7] 4 681,39m? Library
completed

CAPITAL PROJECTS

Parks vehicles equipped

Terms of Reference

New Capital PAR2 Deputy H Bindemann g To implement a Equipping parks vehicles New project 9 SCM Process
Director < E vehicle monitoring with a number of with 30 movable document. Request for
Community > _E: system to improve movable monitoring monitoring devices at a Vehicle proposal. Attendance
Services 2 % productivity devices cost of R200,000 by registration register.
Mrs. J Masilo g a March 2012 2 register progress Reco.mmendation &
85 report App01ntmept letter'.
=8 — 30 Monitoring devices.
3 Monitoring . v
@ 5 3 . . Vehicle registration
0y devices instailed
2 progress report.
£ 4 - Proof of payment
\ew Capital PAR3 Deputy H Bindemann o To purchase grass Number ride on mowers |Purchasing 2 ride on New project 1 SCM Process Terms of Reference
Director >0 cutting equipment to  |for grass cutting in parks |mowers for grass cutting document. Request for
Community g 28 meet the increasing  |in the KOSH area in parks in the KOSH Mowers proposal. Attendance
Services g g demand purchased area at a cost of 2 purchased register. Recommendation
Mrs. J Masilo 02T R200,000 by December & Appointment letter. 2
o8>
SEQ 2011 3 - Mowers. Proof of
3 4 _ payment
lew Capital PAR4 Deputy H Bindemann >0 To replace portion of [m? Game fence at Faan |Replacing 1,000m? game Fenced nature SCM Process New Containers / Register
Director H 25 fence at Faan Meintjes Nature Reserve [fence at Faan Meintjes reserve APPOINt Sarvice [ Proof of payment
Community ° 5 E_ Meintjes Nature replaced Nature Reserve at a cost 2 provider
Services % w0 Reserve to contain of R500,000 by June Constructing o
Mrs. J Masilo SET® game 2012 3 anstructing o
: cEpR ) fence
0% 4 Fence replaced
lew Capital PARS Deputy H Bindemann iR To construct a staff m? Residence for the Constructing a 50 m?* New project 1 Quotations New Containers / Register
Director E % S residence at Faan Faan Meintjes Nature residence for the Faan obtained / Proof of payment
Com.munity g 2 S- Meintjes Nature. Reserve staff Meintjes Nature Reserve 2 Residence built
Services g ® 5 Reserve to provide constructed staff at a cost of
Mrs. J Masilo s "_‘é H housing for staff R200,000 by December 3 -
gl 2011 4 |-
lew Capital CLE1 Deputy D van Zyi To purchase mass Number plastic Purchasing 1,000 plastic Existing 1 SCM Process New Containers / Register
Director g containers {o enhance |containers (85¢) for the  [containers (85¢) for the containers [ Proof of payment
Community k3] efficiency and replace [KOSH area purchased |KOSH area at a cost of 2 1,000 Containers
Services % old / broken R150,000 by December purchased
Mrs. J Masilo 8 containers 2011
3 -
£ 0
lew Capital CLE2 Deputy D van Zyl g g’ m? Mass steel containers |Purchasing 4 x 18 m* Old mass 1 SCM Process New Trucks & Proof of
Director g [a (roll ons) for the KOSH  [mass steel containers containers 4 Containers payment
Community ® area purchased (roll ons) for the KOSH 2 purchased
Services g area at a cost of
Mrs. J Masilo 3 R150,000 by December 3 -
2011 4 .




FINAL 2011/12 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN

Terms of Reference

New Capital CLE3 Deputy D van Zyl o To install lifters on the |Number bin lifter on the |Installing 1 bin lifter on Roll Over Bin lifters
- Roll Over Director P k] g refuse compaction refuse compaction the refuse compaction 1 purchased document.
Community ‘E’ E § 3 vehicles to enhance  {vehicles installed vehicles at a cost of 2 - Request for proposal.
Services & % ‘g § service delivery R180,000 by September Aftendance register.
Mrs. J Masilo aOED 2011 8 h Recommendation &
£ "
4 - Appointment letter.
New Capital LIB3 Deputy L Botha To replace the book  [Old M3 book detection  |Replacing the 20 year Old M3 System Terms of Reference
Director Sport, detection system to system at the Klerksdorp jold M3 book detection document.
o5 1 SCM Process
Arts & Culture ow minimize book losses |main library replaced system at the Klerksdorp Request for proposal.
_g_’ % g main library with a Attendance register.
828 functional, new ) Book detection Reco!'nmendahon &
0 3 o technology book system replaced Appointment letter.
‘E’ = 2 detection system at a New book detection
& - cost of R250,000 by . system.
December 2011 2 Proof of payment
New Capital MUSA Deputy H van Heerden To produce museum  [Number exhibitions Producing 3 exhibitions Phase 1 &2 Terms of Reference
1 SCM Process
Director Sport, bl exhibitions to create  |produced at the main at the main museum for Completed - - - document. Request for
Arts & Culture E 2t heritage awareness  [museum for conservational and R2,010,000 Appoint service proposal. Attendance
239 . 2 N
= B g_ and promote conservational and educational purposes at provider register. Recommendation
o % % conservation and educational purposes a cost of R1,000,000 by Restoration of & Appointment letter.
8s 3 education June 2012 (Phase 3) 3 areas 3 Exhibitions. Proof of
zEn ayment
8 3 Exhibitions pay
4
completed
New Capital MUS2 Deputy H van Heerden - To upgrade the m? Of the museum site  [Upgrading 1,548m? of Phase 1 1 SCM Process Terms of Reference
Director Sport, o museum site to create (upgraded with paved the museum site with Completed document. Request for
Arts & Cuilture g 22 a sense of place and |path ways, greenery and |paved path ways, R168,000 2 Approved plan & proposal. Attendance
g 28 manage visitor flow.  |features greenery and features at 1,548m? Site register. Recommendation
26 cost of R225,000 by & Appointment letter.
‘é £ 8 December 2011 (Phase 3 - Upgraded site  Proof of
Ca 2) 4 B payment
New Capital MUSs3 Deputy H van Heerden >0, To install the irrigation Jm? Irrigation system Installing 1,100m? Phase 1 1 SCM Process Report.
Director Sport, E % 5 system to ensure a Installed at the museum |irrigation system at the Completed 1100m? Irrigation system
Arts & Culture = g well maintained terrain museum terrain at a cost R80,000 2 !rrli gation system Proof of Payment
8 22 museum site of R50,000 by
SE 3 December 2011 (Phase 3 -
St 2) 4 B
New Capital SPO1 Deputy J Olivier = To replace the existing|Cracked swimming pool |Replacing the existing Existing 1 SCM P Report / SCM Process.
Director Sport, E swimming pool in in Klerksdorp replaced  [cracked 50m x 25m swimming pool rocess Replaced swimming pool
Arts & Culture = Klerksdorp to ensure swimming pool in i i Proof of Payment
o Appoint service
[ maintenance on Klerksdorp at a cost of 2 provider
g Council aging R5,000,000 by June
o infrastructure 2012 3 Civil works
=3
g 4 Swimming pool
§ replaced
New Capital SPO2 Deputy J Olivier £ Cracked swimming poo! |Replacing the existing Roll Over 1 SCM P Report.
Roll Over Director Sport, = in Klerksdorp replaced  [cracked 50m x 25m rocess Irrigation system
o o
Arts & Culture > swimming pool in Appoint service Proof of Payment
g Klerksdorp at a cost of 2 provider
g R2,000,000 by June
© 2012 3 Civil works
L
[ 4 Swimming pool
0 replaced
New Capital SPO3 Depu J Olivier To upgrade Council  |Council's sport stadiums |Upgrading of Council's Existing Program.
1 R 750,000
Director Sport, o sport facilities to upgraded sport stadiums as per stadiums Quotations & Invoices.
Arts & Culture 2 maintain aging program at cost of 2 R 1,500,000 Upgraded stadiums.
o
g infrastructure R3,000,000 by June Proof of Payment
[ 2012 3 R 2,250,000
£ &
S g 4 R 3,000,000
New Capital SPO4 Deputy J Olivier 2. _8' Oppenheimer stadium  [Upgrading of Existing X Program.
Director Sport, e upgraded Oppenheimer stadium as stadiums 1 Determine needs Quotations & Invoices.
Arts & Culture 538 per program at cost of Upgraded stadium.
a R2,000,000 by June 2 |SCM Process Proof of Payment
g 2012 3 Upgrading
& 4 Upgrading
completed
New Capital HEA1 Director M = To purchase health Movable eudiometry / Purchasing a movable New project 1 SCM Pr Equipment purchased.
Mr. AG Motsoenyane E equipment to enhance |spirometery machine eudiometry / spirometery 0cess Software installed.
Strydom o3 g health assessment for [with software purchased {machine with software , Proof of payment.
E‘ © employees and professional / for the OHC section 2 Equrpmer;t Vote number.
% g enrolled nurses trained  |(Neserhof Offices)and 5 purchase' & led Certificates issued for
= professional / enrolled software installe trained officials.
8 _g nurses trained at a cost 5 Professional /
s 2 of R158,000 by March 3 Enrolled nurses
“ 3] 2012 trained
£
= 4 -
New Capital SEC1 Depu W Ntozini To install a security  |An integrated security Installing an integrated Roll Over Security System & Proof
o3 1 System
Roll Over Director Public - monitoring system monitoring system with  |security monitoring of payment
2o purchased
Safety Mr. A S5¢ integrated with central |the central control centre |system with the central
Marais D E é control centre to instatled control centre at the 2 -
?, @ % protect council's Traffic Offices at a cost /]
LE & assets of R500,000 by 3 - -
5 £0 September 2011 4 W




FINAL 2011/12 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN

Terms of Reference

New Capital FIR1 Deputy T Deysel - To purchase a fire Medium pumper fire Purchasing 1 medium New project 1 SCM Process
Director Public 2o engine to ensure engine with equipment  {pumper fire engine with document. Request for
Safety Mr. A 2 g g improved fire service |purchased equipment for 2 Appoint service proposal. Altendance
Marais g 2g to the community Hartbeesfontein at a cost provider register. Recommendation
o 80 of R1,900,000 by June . N & Appointment letter.
SEs 2012 3 [Chassis built Fire Engine. Proof of
g - 4 Fire engine payment
purchased
New Capital LiC1 Deputy N Muntu To refurbish the Orkney learners license |Refurbishing the Orkney Existing centre 1 Quotations Refurbished Testing
Director Public Orkney license offices |hall and vehicle turning  {learners license hall and & tumning radius obtained centre & tumning radius &
Safety Mr. A = to improve aging radius refurbished vehicle tumning radius at 2 Roof & Ceiling Proof of Payment
Marais 3] infrastructure and a cost of R200,000 by repaired
g. better service delivery March 2012 )
% 3 Hall & Tumning
3 radius completed
o
g R
New Capital Licz Deputy N Muntu g Live scan office and Refurbishing the live Existing offices 1 Quotations Specifications &
Director Public 2 waiting room refurbished {scan office and waiting obtained Quotations.
Safety Mr. A g room in the Orkney . Proof of Payment
Marais £ drivers section at a cost 2 Project completed
3 of R60,000 by December 3 |-
o 2011
2 4 -
New Capital LIC3 Deputy N Muntu 8 Refurbishing the Refurbishing the Existing offices Quotations Specifications &
Director Public 8 reception area in the reception area in the 1 obtained Quotations.
Safety Mr. A 'é Orkney licensing section [Orkney licensing section Proof of Payment
Marais 7] at a cost of R100,000 by |at a cost of R100,000 by Project completed
March 2012 March 2012 3 n
4 N
New Capital LiC4 Deputy N Muntu o5 To replace the eye Eye testing apparatus Replacing 1 broken eye Defective Eye testing Specifications &
Director Public uE" o test apparatus to replaced testing apparatus at the apparatus 1 apparatus Quotations.
Safety Mr. A 22 g improve aging Stilfontein licensing replaced New eye testing
Marais 8E _8' infrastructure and offices at a cost of 2 - apparatus.
3 & [ better service delivery R32,000 by September Proof of Payment
Ok p 3 -
5 A 2011
[%2} 4 -
New Capital LICs Deputy N Muntu To purchase and Number of play detectors |Purchasing and installing New project 1 SCM Process Specifications &
Director Public ‘; © - install play detectors |purchased and instalied |4 play detectors for the Play detectors Quotations. 4
Safety Mr. A g 5 5 to comply with vehicle testing stations (2 2 urz:lhase q8 Play detectors.
Marais 3 g g_ legislation in Orkney & 2 in iF:1stalIe d Proof of Payment
ez Klerksdorp) at a cost of
8L 3 R400,000 by December 3 |
££0 2011
7] 4 _
New Capital LIC8 Deputy N Muntu - To purchase and Load axle mass Purchasing and installing New project 1 Quotations Specifications &
- Roll-Over Director Public oz install load axle mass |purchased and installed (1 load axle mass for the obtained Quotations.
Safety Mr. A H ‘E':: g to comply with Klerksdorp vehicle Load axle mass Load axle mass.
Marais g = legislation testing stations at a cost 2 purchased & Proof of Payment
g ﬁ E of R200,000 by installed
5 £ 3 December 2011 .
(5] 4 -
New Capital LIC? Deputy N Muntu o5 To pave the turning Turning radius and Paving of 160 m? turning New project SCM Process Turning Radius.
- Roll-Over Director Public E o e radius to comply with |access road paved radius and 100 m? Tormi p Proof of payment
Safety Mr. A 28 E legislation access road at the 2 uming radius
Marais AEE Hartbeesfontein vehicle paved
3 @ [ testing station at a cost 3 -
TEAQ of R400,000 by
& December 2011 4 |-
New Capital LIC8 Deputy N Muntu o3 To install a CCTV Number of CCTV Installing of 3 CCTV New project 1 Quotations 4 CCTV systems.
Director Public 2o system to enhance systems installed systems at the Orkney, obtained Proof of Payment
Safety Mr. A E 3 “E’ safety and security Stilfontein and 2 CCTV System
Marais 8E ‘_g— Hartbeesfontein licensing installed
Q 89 offices at a cost of 3
H E 2 R150,000 by December -
3 2011 4 .
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Service Delivery & Infrastructure

Development

To manage the airport
effectively to comply
with legislation

Annual airport license Renewing the annual PC Approved 1 _ Approved License
approved Pelser Airport license to License
obtain authority to 2 .
operate an airport by
June 2012 3 -
4 License approved
Number of inspections  [Conducting 4 inspections 4 nspections 1 1 Register
conducted at airport at PC Pelser Airport to
ensure aviation safety by 2 1
June 2012 »
3 1
4 1




FINAL 2011/12 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN

National CLE4 Deputy D van Zyl To provide basic % of households with 100% of households with 100% 1 100% Register
KPI Director municipal services to access to basic level of |access to basic level of
Community E ensure the access refuse removal refuse removal by June 2 100%
Services I thereof (National 2012
Mrs. J Masilo & Indicator) 3 100%
o
g 4 100%
National CLE5S Deputy D van Zyl g Number of households 107,800 Households with 106,600 1 106,900 Register
KPI Director B with access to basic access to basic level of
Community .E level of refuse removal Jrefuse removal by June 2 107,200
Services 8 2012
Mrs. J Masilo £ 3 107,500
:;; 4 107,800
National CLE6 Deputy D van Zyl % Number of household Zero household backlogs 0 1 0 Register
KPI Director [a] backlogs with the access |with the access to basic
Community 3 to basic level of refuse  [level of refuse removal 2 0
Services 'g removal by June 2012
Mrs. J Masilo (2] 3 0
4 0
Opera- CLE7 Deputy D van Zyl To appoint Number of officials in the {Appointing 11 officials in New project Advertizing & Advertisements.
ional Director o5 environmental environmental the environmental 1 Short listing Appointment ietters.
Community g g E management officials |management section management section by Officials
Services 2§ E to comply with appointed December 2011 2 appointed
Mrs. J Masilo A28 legislation and to PP
Z O
8 % enhance sustainable 3 -
E £n environmental
9] development 4 _
Opera- LIB4 Deputy L Botha To present awareness |Number of awareness Presenting 8 awareness 8 1 2 Notices.
ional Director Sport, programmes to programmes presented programmes at schools Programmes Attendance Register.
Arts & Culture < promote library at all KOSH libraries in the KOSH area by 2 2 Progress report.
E awareness amongst June 2012
2 adults, learners and 3 2
% youth 4 2
Opera- LiB5 Deputy L Botha g Number of awareness Presenting 50 awareness 8 Events 1 12 Notices.
ional Director Sport, ‘;:,’ programmes presented |programmes at all KOSH Attendance Register.
Arts & Culture 2 at schools in the KOSH [libraries by June 2011 2 13 Progress report.
3 area
E 3 13
£
‘; 4 12
Dpera- LIB6 Deputy L Botha o Number of library interest|Presenting 8 library 8 Events Notices.
ional Director Sport, 3 events presented interest events in the 1 2 Attendance Register.
Arts & Culture ?: KOSH area by June Progress report.
2 2012 2 2
c
(5]
@ 2
4 2
Dpera- MUS4 Deputy H van Heerden - To implement heritage |An inventory of heritage |Compiling an inventory Phase 2 Notices.
fonal Director Sport, 5 management to resources compiled of heritage resources in Completed 1 SCM Process Attendance Register.
Arts & Culture o3 E adhere to standards Jouberton at a cost of R (Stilfontein & Progress report.
E 3 stipulated by SAHRA 167,000 by June 2012 Khuma) Public Inventory.
N (South African 2 Participation Proof of payment
39 Heritage Resources
85 Agency) as required 3 Research &
I3 g by the Heritage progress report
@ Resources Act (Act 25
g of 1999) 4 Inventory
= compiled
Dpera- MUSS Deputy H van Heerden To provide an Number of consultation |Convening 44 87 Sessions 1 20 Consultation proof forms
jonal Director Sport, educational services [sessions convened consultation sessions
Arts & Culture to ensure community with formal and informal P 0
participation, educators to create
empower unemployed heritage awareness and
- youth, women and disseminate educational 3 20
g disabled persons and content by June 2012
E‘, to capacitate learners 4 4
[}
Dpera- MUSE Deputy H van Heerden A Number of lifelong skills |Presenting 30 lifelong 34 Attendance register.
onal Director Sport, % development programs  {skills development Programmes 1 12 Photographic evidence
Arts & Culture 5 presented programs to unemployed
5 women, youth and 2 8
@ physical disadvantage
£ persons to empower 3 8
o5 them to develop
> entrepreneurial skills by
g June 2012 4 2
dpera- MUS7 Deputy H van Heerden a Number of educational  |Presenting 60 61 Museum / site proof form.
onal Director Sport, 3 programs presented educational programs to Programmes 1 20
Arts & Culture E ieamners and adults to
on expand their knowledge 2 10
of SA history and cultura}
heritage in general and 3 20
that of KOSH in pa
particular by June 2012 V7
4 10 /




FINAL 2011/12 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN

Opera- MuUS8 Deputy H van Heerden To manage heritage  [Number of heritage Convening 8 heritage 8 Projects 1 4 Photographic evidence
tional Director Sport, ‘; o = resources by awareness projects awareness projects to
Arts & Culture g 3 5 promoting heritage convened disseminate knowledge
S 3 g awareness regarding heritage 2 1
I
Q52 conservation and
882 : 3 2
2E B promote cultural heritage
E =0 and national unity by
? June 2012 4 1
Opera- SPO5 Depuf J Olivier To ensure sound sport |Number of sport council |Conducting 6 sport 6 Meetings Notices & Agendas.
P 1|1
ional Director Sport, o3 administration meetings held council meetings to Attendance register.
Arts & Culture FeE ensure the smooth
% SE running of sport clubs by 2 2
At 8 June 2012
o 8D
SES 3|1
cEQ
&
4 2
Opera- SPO8& Deputy J Olivier To regulate the usage [Number of lease Renewing 38 lease 38 Existing Renewal letters.
ional Director Sport, o of Council facilities by |contracts renewed contracts with various contracts 1 - Notices.
Arts & Culture E g ‘g sport clubs sport clubs using Council Lease contract.
2§ E facilities by June 2012 2 -
[ E [=%
o & S
@ 4 38 Contracts
renewed
Dpera- HEA2 Director Act Assistant >0 To promote health Conducting 8 health Conducting 8 health 8 Campaigns 1 2 Register of projects
ional Mr. AG Director Health S5 ‘g’ status awareness campaigns  |awareness campaigns
Strydom Mrs. M S 5 g_ for Council employees at |for Council employees at 2 2
Motsoenyane 3 ’g k=] a cost of R100,000 by a cost of R100,000 by
SEZ June 2012 June 2012 2
g .0
n 3 2
dpera- HEA3 Director M ° To draft a museum Museum policy drafted {Drafting a museum New project Consultation Register of projects
ional Mr. AG Motsoenyane E policy to obtain a policy to ensure sound 1
Strydom 3 mandate from Council ethical museumn
@ to ensure sound prgctjses as guided by Policy drafted
E ‘g ethical museum principles of the 2
= E practices international council of
=5 museums and the SA Tosk Team &
o % Museum Association ask heam
fifal Code of Ethics by June 3 workshops
o 2012
Q .
8 Approved policy
2
3 4
Compli- FIR2 Deputy T Deysel o5 To adhere to Fire Number of fire Conducting 800 general 600 1 200 Register
ince Director Public QE,- e Codes and inspections conducted  [fire inspections in the Inspections
Safety Mr. A 2 % g Regulations and KOSH area by June 2 200
Marais 88 comply with fire codes 2012
Sﬁ % (SANS? and 3 200
gEn regulations
(73] 4 200
Jpera- FIR3 Deputy T Deysel o [ To promote fire safety |Number of ward sessions|Conducting 12 fire 12 Sessions 1 3 Notices / Attendance
jonal Director Public Q 2,1-':,’ g conducted prevention information 2 3 Register
Safety Mr. A Y 2 §' sessions in identified
Marais & s § [ wards by June 2012 3 3
RES E
dpera- 2 LIC9 Deputy N Muntu o5 To effectively do R value income collected | Collecting R6,000,000 R4,199,210 1 R 1,500,000 NATIS Balance Register
jonal X Director Public Z revenue collection to  [from driver’s licenses income from driver's income 2 R 3.000.000
§ gy Safety Mr. A % ensure sound financial licenses by June 2012 received during el
i Marais S % matters 2010/11 3 R 4,500,000
] TE 4 |R6,000,000
Q
?pera- =3 LIC10 Deputy N Muntu § =4 R value income collected pollecﬁng R55,499,573 351,100,200 1 R 13,874,803 NATIS Balance Register
ional g Director Public F5 from vehicle registration |income from vehicle income
<] Safety Mr. A 5= and licensing / renewals |registration and licensing received during 2 R 27,749,787
E < Marais ::—;3' / renewals by June 2012 2010/11 3 R 41,624,680
(=1
g 2 4 |R55499,573
Dpera- TRA1 Deputy W Ntozini To promote road Number of (K78) multi Conducting 12 (K78} 12 Multi Road 1 3 Feedback Register.
onal Director Public _ safety road blocks multi road blocks with all Blocks 2 P Tickets issued.
Safety Mr. A [ law enforcement Reports
Marais 255 agencies in the KOSH by 3 2
2e% June 2012 4 1
eeE :
pera- TRA2 Deputy W Ntozini = a ..g Number of school Conducting 10 traffic and 20 Campaigns 1 0 Feedback Register.
onal Director Public & -3 c campaigns conducted road safety campaigns at Proof of payment.
Safety Mr. A 23E KOSH schools at a cost 2 5
Marais R of R209,600 by June 3 5
2012
4 0
)pera-~ © TRA3 Deputy W Ntozini - To collect revenue to R value income collected | Collecting R10,972,700 R8,974,180 1 R 2743175 Income Votes
onal S Director Public T H 5 ensure sound financial [from outstanding traffic  |on outstanding traffic received during e
L Safety Mr. A % g = g matters fines fines by June 2012 2010/11 2 R 5,486,350
2 Marais €85 9
o 2 £ g £ 3 R 8,229,525
o
8 = 4 R 10,972,700 /.) QJ
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